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Key Questions for Stakeholders 
 

 
1) What are or could be the advantages to integration of the 

current three health departments (DMH, DPH and DHS) under 
a single umbrella agency? 
 

2) What disadvantages would you want the Board of 
Supervisors to be aware of related to the proposed 
integration?  How can these be mitigated? 

 
3) Other than a model of an agency director and three distinct 

reporting departments, what additional models should be 
considered? 
 

4) What could be considered as centralized administrative 
agency functions, and along what timeline? 

 
5) What should not be centralized administrative agency 

functions? 
 

6) Are there some service-related functions that currently occur 
in all three departments that should be combined, for example 
Housing? 

 
7) Please share your thoughts on implementation timeline and 

process. 
 
 
 
 

“Do it if good things will happen.” 
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