
COUNTY OF LOS ANGELES—DEPARTMENT OF MENTAL HEALTH
SYSTEM LEADERSHIP TEAM MEETING

Wednesday, August 20, 2014 from 9:30 AM to 12:30 PM
St. Anne’s Auditorium, 155 N. Occidental Blvd., Los Angeles, CA 90026

The INNOVA Group, Inc. 714.504.7446 rigoberto@sbcglobal.net

REASONS FOR MEETING

1. Provide an update from the County of Los Angeles Department of Mental Health.

2. Inform the SLT about State budget, legislative, and related issues.

3. Provide updates on the MHSA Innovations planning process and continue developing MHSA

Innovations proposals using a Health Neighborhood approach.

4. Agree on next steps.

AGENDA

I. Meeting Opening 9:30-9:35
A. Welcome and Introductions
B. Review Meeting Agenda, Notes and Materials

II. Department of Mental Health—Update 9:35-10:00
A. Marvin J. Southard, PhD, Director

County of Los Angeles, Department of Mental Health

III. State Budget, Legislation & Related Issues—Update 10:00-10:15
A. Susan Rajlal, Legislative Analyst

County of Los Angeles, Department of Mental Health

IV. MHSA Innovations Planning 10:15-12:15
A. Review—Standing Committee (15 minutes)

1. Key Points

B. Small Group Work (45 min)
1. Children
2. Transition Age Youth
3. Adults
4. Older Adults

C. Large Group Discussion (60 min)

V. Next Steps 12:15-12:25

VI. Public Comments & Announcements 12:25-12:30

VII. Adjourn 12:30


