COUNTY OF LOS ANGELES—DEPARTMENT OF MENTAL HEALTH
SYSTEM LEADERSHIP TEAM (SLT) MEETING
Monday, November 26, 2012 from 9:30 AM to 12:30 PM
St. Anne’s Auditorium, 155 N. Occidental Blvd., Los Angeles, CA 90010

REASONS FOR MEETING
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To give an update from the County of Los Angeles Department of Mental Health.

To give an update on State budget, legislative, and related issues.

To report on action items from prior SLT meetings.

To issue a recommendation on a proposal for a mid-term adjustment for crossover youth.
To obtain feedback on proposed outcomes and measures for the data dashboard.

To finalize the members of SLT agenda design team.

AGENDA

VI.

VII.

VIII.

Meeting Opening 9:30-9:40
A. Welcome and Introductions
B. Review Meeting Agenda, Notes and and Materials

Department of Mental Health—Update 9:40-10:10
A. Marvin J. Southard, Director
County of Los Angeles, Department of Mental Health

State Budget, Legislation & Related Issues—Update 10:10-10:30
A. Susan Rajlal, Legislative Analyst
County of Los Angeles, Department of Mental Health

Follow Up Items: Prior SLT Meetings—Update 10:30-10:40

Mid-Year Adjustment Crossover Youth—Recommendation 10:40-11:50
A. Marvin J. Southard, Director—Presentation (10 min)
B. Discussion (40)
C. Public Comments (5 min)
D. Recommendation (15 min)

Dashboard: Outcomes and Measures—Feedback 11:50-12:15
A. Review and Feedback

SLT Agenda Design Team 12:15 - 12:25
A. Discussion and Recommendation

Public Comments and Announcements 12:25 - 12:30

Adjourn 12:30
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