
COUNTY OF LOS ANGELES—DEPARTMENT OF MENTAL HEALTH  
SYSTEM LEADERSHIP TEAM MEETING 

Wednesday, September 21, 2011 from 9:30 AM to 12:30 PM  
St. Anne’s Auditorium  

155 N. Occidental Blvd, Los Angeles, CA, 90026  

The INNOVA Group, Inc.     714.504.7446      rigoberto@sbcglobal.net

 
REASONS FOR MEETING 
 
1. To provide an update from the County of Los Angeles Department of Mental Health.   
 

2. To give an update on the State budget and related issues. 
 

3. To provide an update on MHSA Housing Partnerships. 
 

4. To offer ideas on how to strengthen the System Leadership Team for 2012.  
 
 
AGENDA 
 
 

I. Welcome & Introductions                                                                     9:30-9:35 
 
 

II. Review Meeting Agenda and Materials                                     9:35-9:40 
 
 

III. Department of Mental Health—Update                  9:40-10:00 
A. Marvin J. Southard, Director 

County of Los Angeles, Department of Mental Health 
 
 

IV. State Budget and Related Issues—Update       10:00-10:15 
A. Susan Rajlal, Legislative Analyst 

County of Los Angeles, Department of Mental Health 
 
 

V. Building Hope Through Housing Partnerships      10:15-11:45 
A. Maria Funk, Ph.D., District Chief 

Countywide Housing, Employment & Education Resource Development 
 

B. Reina Turner, MS, Division Chief 
Countywide Housing, Employment & Education Resource Development 

 
 

VI. Strengthening the SLT         11:45-12:15 
A. What is working well? What can be improved? 

 
 

VII. Public Comments & Announcements       12:15-12:30 
 
 

VIII. Adjourn           12:30 

      


