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RISK MANAGEMENT TRAINING - MARCH 25, 2010

On March 25, 2010, the Department of Human Resources (DHR) will sponsor informative
workshops in the areas of Risk Management and Absence Management. The workshops will be
conducted by Laura Kalty of Liebert Cassidy Whitmore and managers of DHR, CEO-Risk
Management Branch and County Counsel. The workshop, 12 Steps to Avoiding Liability, will
provide County departments with practical steps to reduce the risk of liability to the County and
individual managers and supervisors and to strengthen employee relations. The Prevention and
Control ofAbsenteeism and Abuse ofLeave workshop will provide an introduction to relevant laws a
manager or supervisor encounters on a daily basis regarding absence management. Information on
these offerings and a map are attached.

We have designated a minimum of five slots for each County department. Thereafter, registration
will be on a first come, first served basis. Please have your Departmental Human Resources
Manager (DHRM) submit the attached registration form to Luz Hernandez of my staff at
Ihernandez@hr.lacounty.gov by Monday, March 15, 2010. To guarantee your space and the
availability of materials, we must receive your registration by this date.

Should you have questions, please call me at (213) 974-2406 or your staff may contact Linda
Hopkins, the Departmental Human Resources Manager at (213) 893-7814.
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To Enrich Lives Through Effective and Caring Service



12 Steps to Avoiding Liability and
Prevention and Control ofAbsenteeism and Abuse of Leave

COUNTY OF Los ANGELES
DEPARTMENT OF HUMAN RESOURCES

INVITES You To ATTEND THE FOLLOWING WORKSHOPS

Lisa M. Garrett, Acting Director ofPersonnel, Department ofHuman Resources, will open these workshops,
followed by Laura Kalty ofLiebert Cassidy Whitmore. Steve NyBlom, Manager, CEO Risk Management
Administration, Epifanio Peinado, Senior HR Manager, Human Resources, and arepresentative from County
Counsel will present on the County's perspective before the lunch break.

12Steps to Avoiding Liability
This workshop will identify 12 steps you can take to lessen the probability of lawsuits, strengthen employee
relations and increase morale and productivity.

Discussion topics will include the following, and much more:
• The importance ofpositive employment practices
• The importance ofcommunication-with your employees, with the public and with the media
• The importance of training
• The importance offollowing the rules
• The importance ofaccountability

Board of Supervisors' Deputies, Department Heads, Chief Deputies,
Administrative Deputies, Departmental Human Resources Managers,
Return·to Work Coordinators, Managers and Leads

WORKSHOP PRESENTED BY

LIEBERT CASSIDY WHITMORE
Los Angeles (310) 981-2000 • Fresno (559) 256 -7800 • San Francisco (415) 51 2-3000

www.lcwlegal.com

will receive 5.5 hours ofMCLE credit. An MCLE sign-in sheet and certificate will be available atlhe workshop.

I

Prevention and Control of Absenteeism and Abuse of Leave
One of the most persistent and confusing problems for public agency managers isexcessive employee
absenteeism and/or abuse of leave privileges. This workshop provides realistic and interactive studies to
allow managers to effectively navigate the legal minefield involving absenteeism and leaves. The workshop
teaches participants how to:

• assess leaves/absenteeism problems
• understand the causes
• establish criteria for acceptable absences
• recognize and address employee leave rights in responding to absenteeism
• understand management's and employees' legal rights
• develop effective strategies for controlling excessive and/or abusive absenteeism

The workshop includes presentations and case studies illustrating various types ofattendance problems.
Participants also receive aworkbook containing supportive materials for implementing new "anti
absenteeism" procedures on the job.



DATE: Thursday, March 25, 2010

PRESENTER: Laura Kalty, Liebert Cassidy Whitmore

Workshop Logistics

Laura Kalty on 12 Steps to Avoiding Liability

Introductory remarks by Lisa M. Garrett,
Acting Director of Personnel, DHR

laura Kalty on Prevention and Control of
Absenteeism and Abuse of Leave

Q&A

Steve NyBlom, CEO Risk Management,
Epifanio Peinado, DHR Advocacy, and
County Counsel remarks regarding the
County's perspective

4:00 - 4:30 PM

8:10 - 11:10 AM

11:10 AM - 12:00 PM

1:00 - 4:00 PM

8:00 - 8:10 AM

TIME: Registration: 7:30 AM
Workshop: 8:00 AM - 4:30 PM

Please submit your registration form directly to your Departmental
Human Resources Manager (DHRM). DHRMs, please submit your final
list to Luz Hernandez at Ihernandez@hr.lacounty.gov by Monday,
March 15, 2010. To guarantee your department's space and/or
materials, we must receive your registrations by this date.

COUNTY OF Los ANGELES
DEPARTMENT OF HUMAN RESOURCES

WORKSHOP PRESENTED BY

LIEBERT CASSIDY WHITMORE
Los Angeles (31O) 981·2000. Fresno (559) 256·7800. San Francisco (415) 512·3000

www.lcwlegal.com

TOPICS: 1112 Steps to Avoiding Liability and Prevention and Control of
Absenteeism and Abuse of Leave"

LOCATION: Kenneth Hahn Hall of Administration
Board of Supervisors Hearing Room, 381-B
500 W. Temple Street, Los Angeles, CA 90012
*Please note: Parking validations will not be provided by DHR. Parking
options are listed on the map.
(Directions and map included)

RESERVATIONS: Departments will be guaranteed a minimum of 5 participants.
Thereafter, registration will be on a first come, first served basis.
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Directions

Harbor (110) North - Take Harbor
north and follow signs to Santa Ana
(5) I San Bernardino (10) Freeway
South . Exit at Temple Street. Turn
left onto Temple .

HOllywood (101) North - From 101
Freeway North, exit on Grand
Avenue . Tum right on Grand
Avenue.

Hollywood (101) South -Take 101
Freeway South , exit on Temple
Street. Tum left on Temple.

Pasadena (110. South - Take
Pasadena Freeway to Santa Ana
(5) I San Bernardino (10) Freeway .
Exit at Temple Street. Turn left
onto Temple.

Santa Ana (5) north - Take Santa
Ana Freeway to Hollywood freeway.
Exit at Grand Avenue. Tum right
onto Grand Avenue.

Golden State (5) South - Take the Pasadena Freeway (110) South; Merge on Pasadena Freeway (110) South; take Hollywood Freeway
(101) North I Santa Ana (5) South Exit: Continue on Hollywood Freeway (101) South Ramp toward Santa Ana Freeway (5); Bear right and exit
at Temple Street. Tum left onto Temple.

Santa Monica (10) East - Take Santa Monica Freeway to Pasadena Freeway (110) North and follow signs to Santa Ana (5) I San Bemardino
(10) Freeway South. Exit at Temple Street. Turn left onto Temple.

San Bernardino (10) West - Take San Bemardino Freeway to Hollywood Freeway (101) North . Exit at Grand Avenue. Turn right onto Grand
Avenue.

Pomona (60) West - Take Pomona Freeway to Hollywood Freeway (101) North . Exit at Grand Avenue . Tum right onto Grand Avenue .

Via Metro Red Line (SubwaYI- Exit at Civic Center (Hill Street).

Parking

Parting Is not provided. For the nearest parking facilities, refer to the map. Rates vary and may change without notice.

The Star Indicates the location you need to arrive for your appointment:

500 West Temple Street
los Angeles , CA 90012

The follow corresponds with the map which Indicates the various structures and lots that facilitate parking for the Civic Center and
the Department of Human Resources.

1. The Music Center. 135 North Grand Avenue . Enter on Grand Avenue . The parking fee is 520.00.

2. The Cathedral , 555 West Temple Street. Enter on Hill Street. The fee is 518.00.

3. The Walt Disney Concert Hall, 111 S. Grand Avenue. Enter on 2nd Street or lower Grand Avenue. The fee is 520.00.

4. Health Services Administration, 313 North Figueroa Street. Enter at the rear on Fremont Street. the fee is 57.50.

5. Parking may also available in Chinatown on the comer of Hill and Ord Street for a fee of 53.50.

Note: Metered parking Is also available along Hili Street between Temple Street and the 101 freeway overpass.
Please be aware of the street signs noting the times that parking Is allowed.
Signs are strictly enforced; ticketing and towing will occur.



Workshop Sign-Up Sheet
Department: __ Location: Board ofSupervisors' Hearing Room, 381B

Workshop: 12 Steps to Avoiding Liability and Prevention and Control ofAbsenteeism and Abuse ofLeave

Presenter: Laura Kalty, Liebert Cassidy Whitmore Date: March 25, 2010 Time: 8am-4:30pm

Please TYPE or PRINT Name ofAttendees Legibly

1.

2.

3.

4.

5.

6.

7.

8.

9.

10. ---------------
11. ---------------
12. ---------------
13. ---------------
14. ---------------
15. ---------------

Employee # SIGNATURE at Time ofWorkshop

Email this form to Luz Hernandez, Ihemandez@hr.lacounty.goY byMonday, March 15,2010.

DEPARTMENT OF HUMAN RESOURCES


