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Each Supervisor 1 

LA COUNTY STARS! - JANUARY 2008 
(SPECIAL TALENTS FOR ACHIEVING REMARKABLE SERVICE) 

LA COUNN STARS! is an exciting new program which replaces the Employee of the Month 
Program and serves to recognize employee performance reflective of the County mission 
statement and values. Under LA COUNTY STARS!, management and non-management 
employees, individuals and teams may be recognized. 

Consistent with the County mission statement and values, your office may submit only one 
nomination {individual or team) per month. These nominations should reflect the positive image 
of County employees and provide an excellent opportunity for enhancing staff morale. Please 
note that the number of awards given each month will depend upon the number of nominees 
who meet the threshold criteria based upon the points awarded for each entry 
(1 8 out of 20 points required for consideration). 

Your office's nomination is requested by December 4, 2007. Please submit the appropriate 
three-sase nomination form for your nominedteam from one of the four Strategic Plan 
Organizational Goal categories of: 

Service Excellence 
WorMorce Excellenoe 

Organizational Effectiveness 
Fiscal Responsibility 

For the month of January 2008, the LA COUNTY'STARSI Strategic Plan goal category award 
ceremonies will take place as follows: 

January 8 
January 8 
January 22 
January 22 

Service Excellence 
Workforce Excellence 
Organirational Effectiveness 
Fiscal Responsibility 

To Enrich Lives TRrough Effective and Caring Sewice 



Each Supervisor 
November 1,2007 
Page '2 . 

Your nomination for only one of the above categ , es should be sent to John S. Mina, Program 

are attached for your use. 

1 
Coordinator, at 3333 WiIshire Boulevard, Suite 1000, Los Angeles, CA 90010. These forms are 
available via an e-mail request to lacounhstars hr.laoountv.sov or you may download them 
from the LA COUNTY STARS1 Web site, http:llstars.lacountvtvqovV The Department of Human 
Resources (DHR) will become the sole proprietor of al€ nominations; consequently, we 
are unable to provide or produce copies departmental use. The nomination forms, 
along with the selection criteria and r documentation and two sample nominations 

Please note that the total score for your office's eptry will be based upon the points assigned to 
the required nomination form criteria and the shaImd values checklist. Following the selection 
and notification of LA COUNTY STARS!, the Board of Supe~sors will recognize the 
individual(syteam(s) on the Board meeting dateslas noted above. If you have any questions. 
please call me at (213) 974-2406 or Sandra Wallace Btaydow of my staff at (213) 351-8945. 

Thank you. 

Attach rnents 



Employefleam Nomination (MunthlyJ sS' LA COUNTY STARS! (Special Talents for Achieving Remarkable Service) ++# Sewice Excellence 

Employefleam Name (use space provided below to enter Team Yemtpers' Information]: 

Payroll Title 

I 

Work Address (for teams, please &tach a sepamfe sheet): 

Years in County Service: 

Departmen€ Name Division af Department 

Work Tefephone Number: Work E-mail Address 

Please provide the name of a sfaiTpe~son who may be 
confacfed if DHR siWT have questions about the 
details of this nomination: 

Team Member@) In1 

Name: 

Phone Number: 

Signature of Nominator= 

Name, 7itie, Mailing Address of Nominafoc 

rrna fion 
Of Telephone . Service E-mail 

This nomination is submitfed By the following deparfpnenfal admjnistrafors: 

Date 

Phone Number: 

Fax Number: 

Depapfmenf Head's Slgna fure: Dafe: 



Employee Keam Name@): 

Service Excellence: Providing the public with easy access to quality information and services that are both benefici 
and responsive. I 

Describe how the nominee responded to custom 
c~urfeous manner. 

Describe how the nominee solved customer pmblemslconoerns quickly and innovatively. 

er requirements in an exemplary, timely, and 



SHAFED VALUES CHECKLIST 
well did the nomitee reflect the CountV of Los Angeles' Shared Valuer in accandishha their results? Phase note: It 

impwtant ta prwide specific examples of shared values-as they are a critical component of Uk rating. A numerical smre will t 
assigned to each shared value and will be carefully considered in compiling the candidate's overall score. 

h & m d ~ d  

A can do attitude - approaches each challenge believing that, together, a solution can be achieved. 

Accountability - accepts responsibility for the decisions made and the adions taken. 

Compassion - treats those we serve and each otber in a kind and caring manner. 

Cornmhsnt - goes the extra mile to achieve our mission. 

Integrity - acts consistent with our values. 

Professionalism - performs to a high standard of excellence. 

Respect for Diversity - pfa- value on the uniqueness oftevery individual and their perspective. 

Responsiveness - takes the action needed in a timely manner 

m m  Describe how the nominee employed collaboration in their achieving results. 



P* 3:s% ~ m p l o ~ ~ a m  ~dmination ( ~ o n t h ~ )  
LA COUNlY STARS! {Special Talentk for Achieving Remarkable Sewim) w Workforce iExcellence 

EmployedTeam Name (use space pmvfded Mow to enter Team Members' infomation); 

PayroiI Title 

I 

Work Address (fw teams, please attach a sepamb s h ~ ) :  

Years In Couniy Service: 

Depa*ent Name Division of Deparfmenf 

- 

I defaiIs of. fhis promination: ( Phone Number 
This nomination is submiffed by the following departmenfa/ adminishfors: 

Work Telephone Number: 

Please provide the name of a staffpenon who may be 
contactkc! if DHR M have questions about the 

Work E-mail Address 

Name: 

Signature of Nominator: 

Name, Title, Mailing Address of Nominator: 

Deparfmenf Head's Signature: 

Daf e: 

Phone Nutnbm 

Fax Number: 

Dafe: 

I 

Name 

!am Membefls) Infomation 

Tifle Department 
/Uhision 

Years of 
Service Tekphone E-mail 



Employ& Ream Name@): 
Workforce ~ : m l l e m w  Enhancing the quality and productivity of the County workforce. 

9. Describe how the nominee demonstrated initiative or creative ability in the development and W h f i  

improvement of methods, procedures, or devices resulting R substantially increased 
productivity and efficiency. 

Describe how the nominee significantly exceeded goals while performing a priority assignment. 

Describe or list any training w skill developme* used by the nominee in creating pmgram(s) to 
enhance the quality and productivity of the County workforce. 



SHARED VALUES CHECKLIST 
-HO& well did the nominee reflect the County of Lcs Angela' Shared Values in accomplishing their results? Please note: It 
important to pmde specific examples of shared values as they ;are a critical component of the rating. A numerid score will I 
assigned to each shared value and  ill Be carefuIly consided in pmpiling the candidate's oveml score. 

I 
A can do attitude- approaches ea& challenge klieving that, together, a solution can be achieved. 

I: 
Accountability - accepts responsibility for the decisions made and the actions taken. 

Compassion -treats those we serve and each other in a ki  d and caring manner. 

I 
lntegrify - acts consistent with our values. 

Professionalism - performs to a high standard of excellence. 

Respect for Diversity - places value on the uniqueness of every individual and their perspective. 

Responsiveness - takes the action needed h a timely manner. 

BONUS8 Describe how the nominee emproyed colaborhtion in their achieving results. 



>%% EmployedTeam Nomination (Monthly) + -- S;s LA COUNTY STARS! (Special Talents for Achieving Rernarka bie Sewice) q<i Organizafio~lal Effectiveness 

EmployedTeam Name (use space provided below to enter Team Members' info]-mation): 

Payroll Title I Years in County Sewice: 

I 

Work Address (for teams, please attach a separate sheet): 

Depamenf  Name 

/ Work Telephone Number: Work E-mai! W ddress 
I 

Division of Department 

I details of this nomination: I Phone Number: 
This nomination is submiffed by the PoCIo wing departmental administrators: 

Please provide the name of a staff person who may be 
contacted if DHR staff have questions about the 

( Signature of Nominator: Bate: 
I 
1 

Name: 

Name, Pi'tle, Mailing Address of Alominafor Phone Number: 

! 

i Depamenf Head's Signature: 

! 

Fax Number: 

Date: 

Name 

4. 

2. 

3. 

4. 

5. 

6. 

3. 

8. 

9. 

3 0. 

Df---- .--- am:-# s--4< -- #--- dL-- d d - Z L - L  - I1 

Title 

Team Memberfs) 
D epartrnenf 

/Divisiurr 

lnfomafiorr 
Of 

. Service Teieph~ne E-mail 



2. Describe how the nominee streamlined bud processes and ma& the organization more 
efficient. 

. Organir;lpSonai EfkclSveness: Ensuring that service 
1. Describe how the nominee demonstrated the 

improve the efktiveness of the prganhtien 

3- Describe how the nominee fostered teamwo aWor mllaboration to accomplish goal@). i 

del-veq systems are eflident, &dive and goal-oriented. 
ability to analyze, assess and ~~~I 



SHARED VALUES CHECKLIST 
H O ~  well did the nominee reflect the County of Los Angeld Shared Values in acwmplishing their results? Pteaw note: It 
important to provide specific examples of shared values as they are a critical component of the rating. A numerical score will I 
assigned to each shared value and will be mrefulty cons ided  in compiling the candidate's overall score. 

A can do attitude - approaches each challenge believing thait, together, a solution can be achieved. 

Aceountabi lify - accepts responsi b i l i  for the decisions made and the actions taken. 

Compassion - treats those we serve and each other in a kind and caring manner. 

Commitment - goes the extra mile to achieve our mission. 

Integrity - acts consistent with our values. 

Professionalism - performs to a high standard of excellence. 

Respect for Diversity - places value on the uniqueness of'every individuaf and their perspective. 

Responsiveness - takes the action needed in a timely manner. 

m n  Describe how the nominee employed collaboration in thdr achieving results. 



EmployedTeam Nomination (Monthly) 
LA COUNTY STARS! (Special Talents for Achieving Remarkable Service) 

Fiscal Responsibility 

Employed Team Ham e (use space provided below to enter Team Members' information): 

Payroll Title 

1 

Work Address (for teams, pCease attach a separate sheet): 

Years in County Service: 

Department Name Division of Department 

Work Telephone Number: Work E-mail Address: 

Pieaseprovide thename ofasfaffperson who maybe 
corrtacfed if BHR staff have questions about the 
details of this nomination: 

Name: 

Phone Number: 

Signatwe of Nominator: 

Name, Title, Mailing Address of Nominator: 

I 

Department Head's Signa f ure: 

This nomination is submitted by the following depafimental administrators: 

Bate: 

Phone Number: 

Fax Numbec 

Date: 

Team Member0 Infomation 

Name 

f . 

2. 

3. 

4. 

5. 

Title Department 
/Division 

Of 

Sewice Telephone E-mail 



Fiscal Responsibility: Strengthening the County fiscal capacity. 

4 .  Describe Row the nominee safeguarded County assets and effectively managed funds within w-I-' 

€Re organbtion. 

Describe how 
programs,. 

the nominee developed 

Deswibe how the nominee implemented 6 
making skills b a d  on Perfmance Counts! 

cost-saving 

formance-based management and decision- 
ah. 



SHARED VALUES CHECKUST 
.Haw wdl did the nominee r&d fhe County d Los Angeles' Shared Values in awomplishincl their results? Please note: It 
important to pmvide s p e c k  examples of sh7ared values% they lare a critical Earnpone& of ttk rating. A numerical score MI 
assgned to each shared value and will be mrefully consjdered in compiling the candidate's overatl score. 

AComolUred 

A can do atfitude - approaches each challenge beiieving t b at, together, a solution can be achieved. 

I 
Accountability - accepts mpnsibifiity for fhe decisions made and !he actions faken. 

Compassion -treats those we serve and each other in a khd and caring manner, 

lnteg rity - acts consistent with our values. 

I 
Professionalism - perform5 to a high standard of excellence. 

Respect far Diversity - places value on the uniqueness of'every individual and their perspective. 

Responsiveness - takes the action needed in a timely rnakner. 

m m  Describe how the nominee employed cdlabot/ation in their achieving results. 



I JUNE 5.2007 I 

&npIayafleiim Name (MI?. spce pmviddbehw fb enter Team ~ b e r ~ ' h r ~ i i ~ ] :  
SANDY DIMMGER 
PaymZI Efle 
REGIOPIAL PARK SUPERINTENDENT 1 
Depamenf Warn 
PARK8 AND RE-CREATION 

Yeawin county Se&: 
15 
Division of Department 
REGIONAL AGENCY - - 

 cam& rifle, M ~ I -  ~ & s s  of ~gm~fiaftr :  
IMEE PERtUS 
PUBLtC lNFORMATlON OFFICER 
433 N. VERMONT AVE. 
LOS ANGELES,, CA 80020 

i 

mane Iumbsr: 
' 21 $438-2863 
F;wntmk 
21 S73B-6444 

RUSS GUlNEY 

Please use A M  %nP; no ltess than $7 pi?& far,# mWes 

<--- 

W r k  A d d m  (fkfearrts, p ! ~  attach asepm&&ee#: 
1 WOO W, ESCOWIDO CANYON RD. 
AGUA MILCE, CA 91 390 

JUNE 6,2007 

Team Membet$@ Mbmaiion 
m e  Tie oepa-nf miv-kb Ywsd' T i e a r r e  SC#YCCB E-mail 

2. 

5. 

a 

Work Tefephane Number= 
66 1 -266-1384U <. 

Please pmWe m e  of a &*-on who r a y  be 
eo&ckd if DM? s W  have ques fhs  about dhe 
&talk of nomhation: 

&parfmenfHead!s Sigmf~~re: 

3. 

PO* 

Work E-mail Address 
s d n l n g e r @ p a ~ . I ~ ~ . g b v  
Mah: lMEE PERlUS 

M o m  Number: 21%738-2963 

Date: 

8.----- 

7BIG nomimifan is submitted by me fokwing deparlhenW a&nIrrisb;afm: 



EE@ld*Tearn I I Y a w 3 E  Ziim-m --- 
[ ~ ~ a d  Sample 

Service ExceHence: Providing the puMc with easy a-s to quality informah and services that are h t h  kneficia 
and responsive. 
1. Desaibe how the nominee improved the quality or ddlhrery of a service product. ~~~ U ~ P  

Sandy Oininger works at Vasquet Racks, one of the deparbnent's pmiere natural areas that scrves as 
both a recreational and educational Facility. Through innov$ve thinking, Sandy has lruly anhanoad these 
aspects of Vasquer Racks so that residents throughut tp Angeles County can mre fully enjoy and 
appreciate the pa& in padicular, Sandy implemented a Au-r Ranger Progam thet engages kids in 
hands-on learning about flm, fauna, natural area ecosysTs and outdaor safety. Sandy does this with a 
team of s taf f  and arolurrteers who also provide specialized l v k s  for s c h d  children. The enthusiasm and 
energy with w h i ~ h  Sandy leads Me Junior Ranger Program! and tha fad that many children visiting Ws 
facility have met been out of the inner crty have resulted in unique expknces for the children who 
become genuinely excited about the outdoors, leardng andjraspecthg the natwal beauty of the area. No 
matter where a park patron comes from, Sandy strives to make everyone feel comforhble and everyone 
knows they can ask Sandy any question and she will respdnd with resped and kindness. The beauty of 
Vasquez Rocks garners a lot of intwst fmm the filming[ community. Sandy has worked iidessly to 
improve relatianships with filming companies who admire aM appreciate the incredibk uniqueness of the 
facilSty. She personally shows production scouts €he wide vhiety of areas at the facility, quotes fees and 
monitors the filming at the fac4w to ensure the protection df this beautifir1 natural area. Many times, this 
indudes monitoring overnight filming. Thanks to Sandy's *onsiveness to filming companies and her 
dedication to balancing the needs, of filming with the quaDtyof-Me requirements for the neighbors in 
homes suwounding the Fadity, Verquer Rodcs is in popdad demand and successfully realizes more than 
$65,000 of revenue annually. This could not be done witbut Sandy's comrnikment to preserving and 
protecting the heautaul natural areas, resped for the rightp of pa& neighbors and keen awareness of 
revenue enhancing opporhmities. Vasquez Rocks also has, a number of live birds of prey at the facility 
which require daily care. feeding, deaning and rnonini~g their condtion. These birds have been 
rehabilitated and can no longer live in the wild but they help Sandy in her ongo@j aff.wts to educate 
fadlity visitors. Because of her vedt howledge of the d e p h e n t  and its many outmw areas. Sandy is 
frequently asked to participate in cornunity fairs and other b t s  wi-tnhere har bmh,  complete with an owl 
or other animal from her facility, is always a favorite. 
2 Desdbe how the nominee respondad to customa~ requirements in an ewemplary, timely, and 

courteous manner. 
Sandy responds to customer requirements h an exemplary, fimely and courteous manner every day while 
performing her duties at the facility. She always tr'res to accommodate the large number of graups of 
children who want to visit the facility and she aften chahes her schedule to fulfill their needs. After 
hearing h r n  park visitors how much they enjoyed the beauty of the facility throughout #e day, especially 
at sunrise, she helped facilitate an Easter Sun- ~avice/program which is now a b d a y  event that 
attracts more than 3,500 people. The event takes place from 4:00 am. to 8:QO am. and quires a great 
deal of pie-planning, pennits and shff and volunteer uganik&ion to ensure a successful event while still 
making the rest of Easter Sunday smooth and enjoyable for bsitors who come for a day at the park When 
e lang-thne area resident and I--time park user passed h a y ,  Sandy worked with his family end the 
community to conduct an outdoor memorial service. ~ h k  family was so twched by her kindness, 
compassion and commitment to enwring the -ce waslbeautiful. Ssndy has had to respond to the 
scene of many serious and some fatal accidents. During one such accident, she assisfed fhe 91 1 medical 
response team by utirizng her training in first aid and CPR ihile comforting the arielin who fell off a cliff. 
Sandy always remains calm and facusad and Is willing to help in anyway she can. 
3. Describe how the m i n e e  solved customer probiemslconcerns quickly and imvatively. 
Sandy and her staff responded to an emergency call fmm la park neighbor when a 4 R tall Great Blue 
Heron was found injured with a broken wing in a hackyard pnd. Sbe assisted in gently wpturlng the bird 
and transpurling it to a rehabilitation center for treatment. The newspaper artiek read, "Our Park Rangers I ~ W  

quietly and in many oses courageously, see to the safety visitors to the P&. It mattars not to them 
whether the visitors are d the human variety. or other.' Vayuez Rodcs pmvides a wonderlul opportunity - m. 

fw expert and novice hikers alike. To assist n d c e  h i k ~  who aren't as prepared fw their hike as 
experienced ones, Sandy imp4ernented a creatke and i n m t i w  *F?eservg a Guide" program where 
guides take visitors an a hike at the park. This is especially hpcrtant as il gives people an opporiunily b 
hike in one of the County's most beautiful rratural areas whib ensuring they have the proper supplies for 
€Re hike and by guiding end educating them. Through this new program, visitors are guaranteed a safe 
hike, liability is reduced for Los Aqeles County, hikers feel mwe comfortable and are taugM exactly w b t  
to bring to have a safe and enjoyable experience the next time they come to the park an their awn. 



SHAKtU VALUk* LiHtCifiLla I 
How well did the nominee reflect the Countv of Los Ameles' Shared Values in accomplishing their resulk? PI 

LSamplc 
important to provide specific examples of shared vatus-as they are a critical cornpaneit d t6; rating. A numerical score will b~ 
assigned to each shared value and will be carefully considered in compiling fhe candidate's overall scure. 
A can do attitude - approaches each challenge believing that, tagether, a solution can be achieved. tnrcrnat Lhc Onl, 

Sandy works regularly with students and ohars who film at Vasquez Rocks and makes their assignments 
more efficient by guiding them to suitable sites, keeping them safe and gently informing and educating 
them on resource protection rules and regulations while helping hem accomplish their mission. One 
student wrote to say, "I have visited Vasquez Rocks and spoken with the Park Ranger, Sandy. She was 
incredibly informative and helpful. S k  made the scouting experience fun for us, and I wanted you to 
know haw great she is." Another example is her willingness to always avail herself to participate In 
community fairs and other eve- which help promote the facility, natural areas and the great outdoors. 
Accountability - accepts responsibility for the decisions made and the actions taken. 
Sandy accepts responsibility for all decisions she makes which includes the sensitive balance of filming at 
Vasquez Rocks. Park neighbors rarely enjoy large film shoots, sometimes lasting severai days and 
overnight in the park next to their homes. Sandy keeps in touch with all of her neighbars akding them of 
filming, listening to their concerns and addressing all issues with the film crew to ensure they stay within 
County guidelines. She has earned the trust of the neighbors and film c m  and both know that Sandy is 
making decisions and taking actions in the best interest of both parties. 
Compassion - treats those we serve and each other in a kind and caring manner. 
Sandy treats everyone she comes in contact with in a kind and caring manner. This includes co+orkers, 
volunteers, residents surrounding her facility, and the many children and families who visit the park every 
day. She understands how important it is to make everyone feel comfortable while educating them on the 
area. This is especially important with new hikers and new park visitors. Sandy's compassion comforts 
and allows them to ask questions they might not otherwise ask because they are too intimidated. 
Commitment - goes the extra mile to achieve our mission. 
Sandy's commitment is outstanding! She willingly and frequently works weekends and after hours to 
ensure that all of the details of the many special events provided at the facitity are handled ensuring the 
best experience for our visitors- h addition, Sandy works many times thrtxlgbout the night ensuring that 
production companies obtain what they need for their shoot and that the filming does not interfere with 
day-to-day operations. She does all this while maintaining the tust of neighbors that the filming will stay 
within County guidelines Sandy is frequently at me facility after Rwrs and weekends caring far injured or 
sick animals- She has volunteered to be a trainer for a number of training programs for the depament- 
Integrity - acts consistent with our values. 
Sandy's integrity is unsurpassed! She is always thinking of the County image and has earned the respect 
of her co-workers, fellow departmental employees, supervisors, people residing in homes surrounding the 
park, filming companies and the thousands of people who visit the facility each year. She has consistently 
received praise and compliments for her fairness and integrity. 
Professionalism - performs to a high standard of excelknce. 
Sandy holds herself to the highest standard of professionalism! This is evident with everyone she comes 
in contact with from school children to seasoned and expert hikers. She sees each day as an opportunity 
to educate people about the County, the department, Vasquez Rocks, nature and caring for all beings. 
Her professionalism makes peopie feel welcome and helps them understand, appreciate and respect the 
special beauty of this hidden county gem. 
Respect for Diversity - places value on the uniqueness of every individual and their perspective- 
Sandy is unwavering in respecting the diversity of everyone working, voluntedng or visiting the facility. 
She understands that she has been given a rare and special opportunity ta impact the lives of everyone 
she comes in contact with. She has a great ability to talk to people of all ages, all backgrounds, and aH 
levels of physical abilify. 
Responsiveness -takes the action needed in a timely manner. 
Sandy works tirelessly to meet the great demands and needs from school groups, filming companies and 
individuals visiting the facility. She is never "too busy" and is ALWAYS willing to help in anyway she can. 

= ! a  Describe how the nominee employed wllaboration in their achieving results. 
Sandy Dininges works as a team leader with fellow Natural Area staff on special projects assigned by the 
Natural Areas Administrator, and consistently guides her team to complete all such projects. She is 
always developing new collaborative ideas including working with the U.S. Forest Service on a plan to re- tnttkr~ 

route the Pacific Crest Trail. She works closely with other County departments such as the Fire ,,, Department on f re safety needs, the County Sher i  on public safetynaw enforcement issues and County 
Animal Control on wildlife concerns. She has been instrumental in a successful cdlabaration between 



1 Bad sample 

I 4"orr' EmpIoyWTeam Nmmatiun (Monthly) 
@ LA COUNTY STARS! (Special Talents for A t  hiwing Remarkable Service) 
%** Service Excellence 

I EmployWeam Name (use space pmwidd below lo en& lesm Membersf inibnmtion): 

I l ~ r e g o r ~  La Val 

Payroll T i e  
(sergeant Years in Counfy Serviee: 
1 

Dement Isher iff s Department 

I W- A-s (fir teams, W s e  m c h  a septa*, -4: 
1 

1 13838 Las Tunas Drive, Temple City, CA 91780 

I 
ease provj 

contacted if DHR -have questhns about the 
details of &is nurninatiorx 

- - - 

I 

Name 7"Ie Departntent Yean of 
/DJvibiom Swvrwvrce E-mail 

Phone Number: 
626-292-3302 

1 

1 I Temple Station 
8838LasTunasDrive 
T---I- PA. r n  - ton 

Rease use Aria1 font: no iess fham 1 f pitch for all enWaes 

This nomination k submi@ed by ihe fallawing d-n!mental administrators: 

Date: 

Elame, TnVe Mailing A d d m  of Nominafor 
I~ichard W. Shaw. Captain I Phone Number: [626.292.33(30 

Team Member(s) Infomation 

1 

Fax Number: 323.41 5.3058 

Date: / > , 4 6  



Gregory La Val 
Employee fream Name@): 

Service Excellence: Providing the public with easy axess;to quality information and services that are both beneficial 
and responsive. 

1. Describe how the nominee impmed W qualtty ctt delivery of a service product. 

;For the past three years Sergeant La Val has k e n  aksigned as the Temple Station Unincorporated 
:Service Area Sergeant. Sergeant La Val serves the uninc~rporated communities of North San 
Gabrki, East Pasadena, Monrovia, Arcadia, an Duarfe in the 5th Supewisoria[ District and the 
.unincorporated communities of South San Gabriel, ~1 Monte, and Whittier Marmws, in the tst 
iSupenrisorial D i  The population of these communities is nearly 60,000. Sergeant La Val is a 
,meticulous, tireless worker, who maintains the highest standard of performance at alt times. During 
more prosperous times in previous years these communities were served by as many as t 3 special 
assignment deputies aside from the regular patrol personnel B-use of budget hardships a few 
:years ago all these special assignmen+ cleputles were reassigned and a significant sewice void was 
created. Sergeant La Val was asked to single-handedly fill that void and he has done just that. 

2. Describe haw the nominee responded to customer requirements in an exemplary. timely, and 
courteous manner. 

Sergeant La Val has a muttitude of responsibilities. The smpe of these responsibilities have far 
reaching e lh ts  outside the Sheriffs Department's Infernal framework, neverthetess, Sergeant La 
.Val has embraced these tasks with passion. Sergeatit La Val idenbifies problems and rapidly take 
the initiative io solve the situation. A typical example of Sergeant La Val's problem solving abilities 
occurred when he identified &e fact that the Temple w o n  unincorporated areas were lacking 
neighborhood watch gmups. Sergeant La Val set offlon a one man mission. He gather idormation 
from various Los Angeles Corn& and Department resources and began meeting and speaking with 
citizens In these communities in an effort to o w e  again establish acfiwe community neighborhood 
watch programs. Sergeant La Val has handled literally hundreds of unique problems in the 
unincorporated mrnunities w e d  by Temple Station. 

3. Describe how the nominee solved customer prob[emslconcerns quickly and Rnovatkely. 

t 

Over the years Sergeant La Val has developed a myriad of resuurces to solve customer probkms. 
When Sergeant La Val is infomaad af a probkrn he knows exacfty where to go to get the problem 
solved and does so without hesitation. I m i d  list incident &r inddent that has k e r r  solved by 
Sergeant La Val and they don? stop with law enforcement relakd problems. He'll tackfe just about 
anything thing - animal mntrol, beekeeping (yes beekeeping), traffic, health department issues, 
building code violations, illegal vending, hometessness, you name it hers handled it. Simply ask the 
Board of Supervisors Field Deputy staff for the Temple Siation area for examples. They routinely 
call upon Sergeant La Val ta solve a multitude of p r o b h s  brought to their attentian. His catalogue 
of resources is endless and a m  of the best in the business. 



8WRED VAL& CHEWiST 

How welt did the nomiwe refkt tfw CwntyofLw A q e W  S Values in auxmptishg their mlts?Plmse trate: 
It is important b pravide specific examples &shared wlueias ey are a d t b l  compol?ent ofthe rating. A numerical 7 score wilf be ass#gned to eack s h a d  value and will be carefully *&red in compiling the a-diidate's ovem1I scare. P hurmE?LheORrjr 

A urn40 atitude - appm&ws each chaMge belbing b g e t k ,  a solution a n  be achieved. 

OUsing his time here st Temple SWbn Sergeant ta Val shied from an assfglnrnent ut ~ M e m  
thrum hi$ way. He is mativat& by unique or & i l t  relishes fhe challenge. 

Accountability - accepts ~eqmrrslbillty fur the dedsions m e and the actions taken- + 
Sergeant La Val accepts respansiblity far all that he does. As he oftentimes deals with sensitke matters 
he is atways cognizant of informing his supervisors pf his a s a d o r  getting their concurrence before 
irnplemeM€ng a ''plan of action." t 
Cornpassion - treats those we -and eaoh other in a h(d and caring manner. 

[sergeant La Val is one of the most caring and a r m p a s s i o ~  individuak you'll ever meet He routinely 

I cheeks in on senior dizens wRo he comes in conlac3 with are StrUggTrng for one reason or anather 
ensuring that t h e  immediate neck ere being met T 
CommYme,mt - goes the atra mile to achieve. our mission. I 

I 

ISergeant La Val isthe personification of 'milment Reg+- of the time or day Stqeant La Val is 

I witIing to come to work to achieve the mission. NigMBme dghborhood watch meetings - he's hefe. 
Saturday or Sunday events - he's here* And nwer does he h e 4  to he asked. 

I 

Sergeant La Val takes great pride in doing quality work #I &F his work is mmpleaed wlMn the hamework 
of €he Streriff% D ~ ~ f s  Core Values. I 
Professian&krn - petfarm b a high standatd of exdlende, 

Sergeant La Val is a "poster chil& for the Sham Oepa and Los Angela Qunty* Hi uniform 
:appearan- is impeccable. He is proud to bf5 a SheriWs Departmerrt and Los Ang& 
County and his demeanor consisl;mtly emdm .&is p m e e  

Responsiveness - takes ihe adon needed in s timely rnsdner. 
The term ttfailure* is not fin Ehgemt La Vds vocabulary. Thb more diwlt the challenge fhe mom he 
l i b  it, Regardless the actual trk,a~cy of a p m b ~  he h+ it is of import to ihe person Ynging it to 

akntbn and he dalways hand@ it a h  appropriate mnm. 
1 

Respect for Diversity - place. Value on the uniqueness af /Plpiry individual end Wtr perspedive. 

Sergeant La Vars has an hplicit respect for diversity. tn hisllii a f w k  he constantly cclmes in conbe 

m-1. Deecrih how the n a m i m . e m p l ~  call in their achieving results. 
I I 

with individuals of d i  ethmidfles, cuhres, reruons, 
ea& and every Individual w3th respect and in€egdiy. 

Sergeant La Vaj is ma king of "coftabwah." A h-oubE~ was e-ng along Cobrado 
Boulevard in law ~ o s t  mokb, with drug lm%Mng, and illegal long Wan residency. 
Sergeaut Ia Lgl tmught wether a "task forcen to The 7ask force" empioyed the 

wices of nearly 10 &femtt b s  Angdes 

Wual prefbmce, and handicap. He h t s  



SELECTION CWTERIA AND GUIDELINES FOR NOM~NAflONS 

EL~GIBILIIW 
All permanent employees performing competently or higher are eligible for nomination, 
with the exception of Department Heads and Chief Deputies, or a team or individual that 
has previously been recognized within the: last 12 months. The program allows for the 
nomination of teams, individuals, management and non-management employees. 
Teams are generally defined as task forces, committees, or groups consisting of 
20 individuals or less- 

NOMINATION PROCESS 
Nominations will be a maximum of three pages in length. Additional pages and 
attachments will be discarded (Aria1 font should be used for each nomination, no 
less than I I pitch.) 

Nominations should be made for achievements occurring within the last 12 months. 
Each department may submit one nomination (individual or team) per month for one of 
the Strategic Plan Qrganizational Goals. The number of awards given each month will 
depend upon the number of nominations that meet the threshokl criteria based upon 
points awarded (18 out of 20 points). Departments are not required to submit a 
nomination each month, but are encouraged to submit an entry they deem worthy of 
recognition. 

When an interdepartmental team is nominated, the lead department will submit the 
nomination on behalf of the other participating departments. All participating 
departments can still be nominated as a member of another team or nominate an 
individual from their department, although not for a projectleffort for which a team is 
nominated. 

SUGGESTIONS FOR DOCUMENTATION 
The nomination should focus on the individual or team's accomplishments in County 
service. Collaboration with other County departments is of particular merit. 
Nominations for accomplishments that embrace this key component of service may 
receive bonus rating points. Please describe the relationship between the 
accomplishments to be recognized and the specific Strategic Plan Goal, such as 
Service ExceIlence, Workforce Excellence, Organizational Effectiveness, or Fiscal 
Responsibility. 

It is not sufficient to indicate in general that your nominee/team has a good personality 
and relates well to people. This has been true of every nominee. Your objective is to 
document the exceptional achievements of County employees and to promote 
performance consistent with the organizational goal cafegories of the Countywide 
Strategic Plan, the County of Los Angeles Shared Values and the importance of 
colla.boration. 



U s e  plain language. Avoid using techni I krms and abbreviations. The evaluation 
committee members who read your ination may not be acquainkd with the 
technical aspects of your nominee's When drafting the nomination, it Is 
imperative to document have occurred within the lqst 12 months 
prior to submission. Future aMidpated will be disregarded by the 
evaluation committee. With this in mind, in your usage of tense to 
describe past accomplishmen€s; e.g., "Mr. cast savings of $1 0 million 
for his department* instead of "Mr. Smith savings of $10 million for 
his department" 

Sewice Excellence - Providing the public with easy access to qtlalkty ihfonnafion and 
servi- that are both beneficial and resp sive. 

workfore. 

1 Workforce Excellence - Enhancing the quality and productivity of the County 

Organhtlanal Effectiveness - Ensuring I that service delivery systems are efficient, 
effective and g ual-oriented. I 
Fiscal Responsibility - St~ng#hening the County's fiscal capacity. 


