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tA COUNTY STARS! - SEPTEMBER 2007 
(SPECIAL TALENTS FOR ACHIEVING REMARKABLE SERVlCEj 

LA COUNN STARS! is an exciting new program which replaces the Employee of the Month 
Program and serves to recognize employee performance reflective of the County mission 
statement and values* Under LA COUNTY STARS!, management and non-management 
employees, individuals and teams may be recognized. 

Consistent with the County mission statement and values, departments may submit only one 
nomination (individual or team) per rrwnth. These nominations should reflect the positive image 
of County employees and provide an excellent opportunity for enhancing staff morale. Please 
note that the number of awards given each month will depend upon the number of nominees 
who meet the threshold criteria based upon the points awarded for each entry 
(18 out of 20 points required for consideration). 

Your department's nomination is requested by August 7,2007. Please submit the appropriate 
three-page nomination form for your nomineelteam from one of the four Strategic Plan 
Organizational Goal categories of: 

+ Senrice Excellence 
Workforce Excellence 

Organktional Effectiveness 
Fiscal Responsibility 

For the month of September 2007, the LA COUNTY STARS! Strategic Plan goal category 
award ceremonies will take place as follows: 

September 4 
September 4 
September l 8  
September l 8  

Service Excellence 
WorMorce Excellence 
Organizational Effectiveness 
Fiscal Responsibility 

To Enrich Lives Tlrrough Eflectiw and Caring Smvice 
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Your nomination for only one of the above mtegories should be sent to John S. Mina, Program 
Coordinator, at 3333 Wilshire Boulevard, Suite 1000, Los Angeles, CA 90010. These forms are 
available via an e-mail request to lacountrstars@hr,la~~unh,~qov or you may download them 
from the LA COUNTY STARS! Web site, http:llstars.lacounkqov. The Department of Human 
Resources (DHR) will become the sole proprietor of all nominations; consequently, we 
are unable to provide or produce copies for departmental use. The nomination forms, 
along with the selection criteria and suggestions for documentation and two sample nominations 
are attached for your use. 

Please note that the total score far your department's entry will be based upon the points 
assigned to the required nomination form criteria and the shared values checklist Following the 
selection and notification of LA COUNTY STARSI, the Board of Supervisors will recognize the 
individual(s)/team(s) on the Board meeting dates as noted above. If you have any questions, 
please call me at (213) 351-8945 or John S. Mina of my staff at (21 3) 738-2352. 

Thank you. 

Attachments 



EmpIoydTearn Nominafion (MontP1Ifl '5% LA COUNTY STARSl (Special Talents for Achieving Remarkable Senrice) 4*+,$ Service Exce!Yence 

Emptoyefleam Name (use space pmvidad below fo enter Team Members' Infimaiion): 

Payroll Tiife Years in County SmerYJce: 

I 

Work Address (for teams, p k s e  afPach a separate sheet): 

Depament Name Division of Deparfmwtf 

Work Telephone Number: Work E-maif Address 

Please provide the name of a swperson who may be 
contacted if DHR H have questions about the 
defaiIs of tais nomination: 

Name Tit/e Departmenf 
 division 

Name: 

Phone Number: 

Signature of Nominator 

Name, Title, Mailing Address of Nominator: 

Depattment Head's Signature: 

of Telephone S e m b  E-mail 

This norniprat#on is submitted by the foilowing deipattmental administrators: 

Date,- 

. - - .  

Phone Number: 

Fax Number: 

Date: 



Employee meam Name@): 

Service Excellence: Providing the public with easy access to quality information and services that are both benefic 
and responsive.. 
1. Describehowthenomineeimpmvdthequalityordeliveryofasenriceproduct k r a ~ a l ~ b s ~  

Describe how the nominee responded to customer requirements in an exemplary, timely, and 
courteaus manner. 

Describe how the nominee solved customer probfemslconcerns quickly and innovatiwely- 



SHARED VALUES CHECKLIST 
H O ~  wel did the nominee reflect the Cwnb of Los Angeles' Shared Values in accom~IPshinn their results? Please note: I 
impartant to provide specific examples of &red values-as they are a mitical cornponeit of tc rating. A numerical score will 
assigned to each shared value and will be carefully considered in compiling the candidate's overall score. 

A can do attitude - approaches each challenge believing that, together, a solution can be achieved. 

Accountability - accepts responsibility for the decisions made and the actions taken. 

Compassion - treats those we serve and each other in a kind and caring manner. 

Commitment - goes the extra mile to achieve our mission. 

Integrity - acts consistent with our values- 

Professionalism - perf~rms to a high standard of excellence. 

Respect for Diversity - places value on the uniqueness of every individual and their perspective. 

Responsiveness - takes the action needed In a timely manner. 

m n  Describe Row the nominee employed collaboration in their achieving results. 



Employ&T8am Nomination (AfonfhIy) 
TL+ LACWNPlSTARSl(SpecialTalen(.forAchieving RsrnarksbleSenrke) rHr: workforce ~ i c e l ~ e n c e  

Employefleam Name (use space ptvwjded below fo enter Team Members' infomation): 

PaytbIl Title ) Years in County Sewice: 

I 

Work Address (for teams, please attach a sepamte sheet): 

Department Name Divkiorr of Department 

Work TelepP1one Number; 

I details of this nominafian: I Phone Number: 
This nominafion is submitted by the following departmental adminisfrators 

Work E-mail Address 

Please provide the name of a staff person who may Be 
confacfed if DHR stafP have qu&ons about the 

Name: 

Signafure of Nominator: 

Name, Title, Mailing Address of lllominatar: 

Departmenf Head's STgnatum: 

Date: 

Phone Number: 

Fax Number: 

Dafe: 

TMe 

Team Member0 
hparbnent 
/DjYisiop~ 

infonnafion 
Of 

Senrtce Telephone E-mail 



f tftpfoye'e meam Plame(s): 

Wodfwce Excellemx Enhancing the quality and productivity of the County workforce. 
I. Describe how fhe nominee demonstrated initiative or creative ability in the development and h - 4  

improvement of methods, procedures, or devices resulting in substantially increased 
productivity and eficienw. 

Describe how the nominee significantly exceeded goals while performing a priority assignment. 
- 

Describe or list any training or skill development used by the nominee in creating program(s) to 
enhance the quality and productivity of the County workforce. 



SHARED VALUES CHECKLIST 
HA well did the nominee reflect the County of Los Angdes' Shared Values in accomplishing their results? Please note: I 
important to provide specific examples of shared values as they are a critical component of the ding. A numerical sme will 
assigned to each shared value and will be carefully msidered in compiling the candidate's werail scare. 

k l l M  a* 

A can do attitude - approaches each challenge Mieving that, together, a soiutiun can be achieved. 

Accountability - accepts responsibili.for the decisions made and the actions taken. 

Compassion -treats those we sewe and each other in a kind and caring manner. 

Commitment - goes the extra mifs to achieve our mission. 

Integrity - acts consistent with our values. 

Professionalism - performs to a high standard of excellence. 

Respect for Diversity - places value on the u.niqueness of every individual and their perspective. 

Responsiveness - takes the action needed in a timely manner. 

so- Describe how the nominee employed cdlaborafion in their achieving results. 



33% Employe U e a m  Nomination (Monthly] 
9--9 LA COUNTY STARS! (Special Talents for Achieving Remarkable Service) 
GB Organizational Effectiveness 

Ernployeefiam Name (use space provided beo  w to enter Team Members' In formation).. 

Work Telephone Number: Work E-mail Address 

, 

Signature of Nominatoc I Date: 

Payroll Title Years in County Service: 

Piease provide the name of a staff person who may be 
contacted if BHR staff have quesiions about the 
details of this nomination: 

Depadmenf Name 

Name: 

Phone Number: 

I I Fax Number: 

Dr'vision of Deparfmenf 

This nomination is submHted by the following departmental administrators: 

Name, Title, Mailing Address of Nominafor: 

Work Address (for teams, please attach a separate sheet): 

Phone Number: 

Department Plead's Signature: Date: 

Team Membetfs) lnhrmafion 

Name 

f -  

2. 

3. 

4. 

5. 

6- 

7. 

8. 

9. 

1 10. 
t 

Title Deparfment 
/Division 

Of 

Service Telephone E-mail 



Employ& rream Name(s): 

Organizational Effectiveness: Ensuring that service delivery systems are efficient, effective and goalaiented- 
1 Describe how the nominee demonstrated the ability to analyze, assess and ~~ 

improve the effectiveness of the organization. 

Describe how the nominee streamlined business processes and made the o r g a n a o n  more 
efficient. - 

Describe how the nominee fostered teamwork andlor collaboration to accomplish goa[(s). 



SHARED VALUES CHECKLIST 
HOG well did the nominee reflect the County of Los Ange4es8 Shared Values in amptishins their mdfs? Please note: 1 
important to provide specific exam pies of stared v a l u e s  they are a critical component of the rating. A numerical score will 
assigned to each shared value and will be carefully considered in compiling the candidate's overall score. 

m U . 0  

A can do attitude - approaches each challenge believing #at, together, a solution can be achieved. 

Accountability - accepts responsibilii for the decisions made and the actions taken. 

Compassion - treats those we serve and each other in a kind and caring manner. 

Commitment - goes the extra mile to achieve our mission. 

integrity - acts consistent with our values. 

Professionalism - performs to a high standard of excelknce. 

Respect for  Divers'm - places value on the uniqueness of every individuaj and their perspective. 

Responsiveness - takes the action needed in a timety manner. 

& O m  Describe how the nominee employed collaboration in their achieving results. 



EmployeeSTeam Nomination (MonthIfl 
O U N N  STARS! (Special Talents for Achieving Remarkable Service) 

Fiscal Resp onsibi/jty 

EmployedTeam Name (use space pmvlded below to enter Team Members' MorrnationJ.. 

Work Telephone Number: I Work E-mail Address: 

Payroll Title Years in County Service: 

Department Name 

Signa f #re of Nominator: Bate: 

Division of Department 

Please provide the name of a staflpenwn who may be 
confacfed if DHR sMT have questions about the 
details of fhis nominafion: 

Work A d d m  (for teams, please attach a separate sheet): 

Name: 

Phone Number: 

1 Fax Number: 

This nomination is submitted by the following depa-entai administrators: 

Name, Title, Maifing Address of Nominator: Phone Number: 

Department Head's Signature: 

Please m e  Aria1 font; no less than 1 f aitch for alC n n f r i ~ . ~  

Bate: 

Team Member@) lnfomafion 

Name 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8, 

io. 

Title Depar fmen f 
/Division 

Years Of 
Serwice Telephone E-mail 



Employee /'ream Name(s): 

Fiscal Responsibility: Strengthening the County fiscaf capacity. 

1. Describe Row the nominee safeguarded County assets and effectively managed funds within "-- 
the organization. 

Describe how the nominee developed innovative, cost-saving procedures, processes or 
programs. 

Describe how the nominee implemented petfarman-based management and decision- 
making skills based on Performance Counts! data. 



SHARED VALUES CHECKLIST 
How well did the nominee reflect the County of Lb6 Angeles' Shared Values in accomplishing their results? Pleass note: I. 
important to provide specific examples of shared values as they are a critbl component of the rating. A numerical score will 
assigned to each shared value and will be carehlly wnsfdered in compiling the candidate's overall score. 

A can do attitude - approaches each challenge believing that, jogether, a solution can be achieved. 

Accountability - accepts responsibility for the decisions made and the actions taken. 

Compassion -treats those we serve and each other in a kind and caring manner. 

Commitment - goes the extra mile to achieve our mission. 

Integrity - acts consistent with our values. 

Professionalism - performs to a high standard of excellence. 

Respect for Diversity - piaces value on the uniqueness of every individual and their perspective. 

Responsiveness -takes the action needed in a timely manner. 

& O m  Describe how the nominee employed collaboration in their ahieving results. 



Empb#wd'Team NwninaV~n W n t h M  
LA c o W l g l Y  STARS1 [Special Taknts for Acheerring Remarkable Mbe) 

Sentice Exdienc~ 

E M P I Q w E ~ T B ~ ~  ~rrnr9 (we smce pmvi&d below fo mthr Tmm -bema infPrmh1:  
S ~ D Y  DININGER 
paw r i a  Y~MY in c ~ n f y  servim: 
REGlOPllAL PARK SUPEJ3INENDEPTT I 16 
D e p e e n t  Name DivisMn ofhpattment 
P A M 8  AND RECREATION - -- - FEOIUNAL AGENCY 

con&c&d if DfM DHR have questhrt~ abutc #s f 

Signahre aflvorninatu~ 

-& 
Nam, Ti&, Mailing A-sa ufAIomJrta&c 
WEE PERIUS 
PUBUC tNFCrRMBTIQW OFFICER 
433 N. VERMONT AVE. 
LO5 MGUES,  CA 8- 
-=- 

RUES OUINEY 

Please! &wArWfonf;ncr Iew than Pf pitch for~#entrEes 

Dats.. 
JUNE 5,2007 

Phone Mumkc 
21 3-738-2983 
F;aKMcunbwr 
2 13-73M444 

Date: 

JUNE 6,2007 

m e  

9- 

2 

3. 

4. 

5. 

6. 

7. 

8- 

a 

ia 

Tde 

w m a t i d ~ t  
Yeamor 
S~n!@m 

Team MemBerp)  
oeparlmant 

mivision 

- 

Telephone 



tmp10yee-mim H- ~ l u a . p p ~ ~  - 
- . -- -*- 

Service Excellence: Providing [he public Hljth easy aaes to q&My informath and services that are both beneficii 
and responsive. 

Descl-ibe how the nominee improved the quality or delivery of s service product. lkwrnef Urn Om 1, 
Sandy Dininger works at V s q w  Rocks* one of the departments premiere natural areas hat s e m  as 
both a recreational and educati-l facility. Through innovative thinking, Sandy has truly enhanced tbese 
aspects of Vasquez Roclcs so that residents thmmt Los Angdes Caunty can mare fully enjoy and 
appreciate the park, In par#iwlar, Sandy implemenW a Junior Ranger Program Umt engag= kids in 
hands-on learning Z ~ J Q U ~  flora, fauna, mtural area emsystems and wrtcbr safety. Sandy does this with a 
team of staff and volunteers who also pravide specialized H b  for schod children. The enthusiasm and 
energy dth which Sandy kads the Junior Ranger Program and the fact that many children visiting this 
facility haw never been out of the inner city have resulted in unique expfiences fur the children who 
became glernuineiy excited about the outdoors, learning and respecting the natural beauty of the a m .  No 
matter where a park patron comes from, Sandy strives to make everyone fed ~13mfodabk and wryone 
knows they can ask Sandy any q u e n  and she will reapmi with resped and kindness. The berruty of 
Vasquez Rocks garners a bt of interest from W filming community. Sandy has work!  tirelessly to 
improve retationskips with filming companies who admire am3 appreciate the in&& uniqueness of the 
facilii. She pepsonally shows production scouts the wide variety of areas at ths facility, qmis fms and 
monitors the filming at: the kdty to e m r e  the pmhdon of this beautiful natural area, Many times, lhis 
indudes monitoring wemight filming. Thanks ta Sandy's responsiveness ta filming mrnpanies and her 
dedication to balancing the needs of filming witb the quality-of-lii requirements for the neighbors in 
homes surrounding t4e facility, Vazquez Rocks is in pqnriar demand end succassfully reatiaes more than 
$65,000 of revenue annualiy. This could nat be done without Sandy's commitment to p r d r r g  and 
pmtdng the beautiful natural areas, respect for the rights of park neighbors and keen awareness of 
revenue enhancing apportuniiies. Vasquez Rocks also has a number of Jive birds of grey at the facil* 
which requim daily care, f a n g ,  cleaning artd rnonifahng their condition. T h e  birds Rave k e n  
rehabititated and can no longer l'we in the wild but they help Sandy in her ongoing efforts to educate 
facility visitors. Because OF her vast immiedge of the department and its many o W m r  areas, Sandy is 
frequently ask& to participate in community fairs and other events where her booth, complete with an owl 
or other animal from k r  Facility. is always a fauorlte. 
2. Describe how the nominee mponded to customer reqatirernenls In an exemplary, timety, and 

caurteous manner. 
Sandy responds to customer requirements in an exmnplary, thdy  and courteous manner every day while 
perfwmiw her duties at the facility. She always tries to accammudak the large number of groups of 
children who want to visit the facility and she often changes her s~Redule to fulf~tl their needs. After 
hearing fnrm park visitors how much they enjoyed the beauty af h e  facili throughout the day, especially 
at sunrise, she helped h i i t *  an Easter Sunrise Service program which is now a two-day event that 
attracts more than 3,500 people. The went t a k ~  place from 4;00 a.m. fo 8:00 a-m. and requires a great 
deal of prephning, permits and staff and volunteer arganization to ensure a successful event whife dill 
making the rest of Easter Sunday smooth and enjoyable for visitors who come far a day at the park When 
a long-time area resident and long-time park user passed away, Sandy worked with his family and the 
community to condud an wtdoar memwiaI service. The family was so touched by her kindness, 
compassion and commitment to ensuring the s ~ k e  was beautiful, Sandy has had to respond to the 
scene of many serious and some fatal accidents. During one such accident, she assisted the 921 mediif 
response team by utiMng her training in first aid and CPR while comforting the victim who fell dl a cliff. 
Sandy always mmains calm and f a c u d  and is willing to help in anyway she can. 
3. Describe how the nominee solved customer probfmdmcwns quickly and inmvatively. 
Sandy and her staff responded b an mergemy call from a park neighbor when a 4 ft. tall Gmt  Blue 
Heron was found injured with a broken wing in a bac-rd pond. She assisted in gently capturing the bird 
and tramporting # to a rehabifitation enter  fur mabent The newspaper articfe read, "Our Patk Rangers IM 

quietIy and in many cases murageousiy, see to the safety d visitors to the Parks. It m&rs not to them 
whether the visitbrs are d he human variety, or otherb* hsqmz Rocks provides a wonderful opportunity aspr fi* 

for expert and novice hikers alike. To assist nod- hikers who aren't as pmpared for thsir hike as 
experienced ones, Sandy implemented a wedtiwe and Innomtiwe " h r v e  a Guide" pmgram where 
guides take visitors on a hike at the park, This A especially imparlant as it gives peopte an oppdunity to 
hke in one of the County's mast heautifirl natural areas whik ensuring they have the proper supplies for 
the hike and by guiding and educahg them. TRmugh thb new program, ukitars am guaranteed a safe 
hke, liability is reduced for Las Atlgeles County, hikers feel mare aamfor?&le and are taught exactly what 
to bring to have a safe and enjoyable experience the next Ume they come to fhe park on thdr own. 



S W K t U  VALUES GHLGKLIS I 
How well did the nuntinee reffect the Cwnty of Los metes' Shared Values in accxlrnpkhing their msults? PI 

&- 
important to provide specific examples of s h d  values as they are a critiml component of the rabivlg. A numerical score will b~ 
assigned tw each shared value and will be mrefully wnsidered in compiling the candidate's overall scare. 
A can do attitude - approaches each challenge believing that, together, a solution can be achieved. lnrrnrarWQn 

Sandy waks regularly with students and others who film at Vasquez Rocks and makes their assignments 
more efficient by guiding f h m  to shble? sites, keeping them safe and gently informing and educating 
them on resource protection r u b  and regulations while helping them accomplish their mission. One 
student wrote to say, "I have visited Vasquez Racks and spoken with the Park Ranger, Sandy. She was 
incredibly informative and helpful. She m d e  the scouting experience fun for us, and I wanted you to 
know haw great she is." Another example is her willingness to alwap avail herself to participate in 
community fairs and other events which help promote the facility, natural areas and lhe great outdoors. 
Accountabiiify - accepts responsibility for tRe decisions made and the actions taken. 
Sandy accepts responsibility for all decisions she makes whi& includes the sensitive blance af filming at 
Vasquez Racks. Park neighbors rarely enjoy large film shoats, sometimes lasting several days and 
overnight in the park next to their homes. Sandy keeps in twd~ with all of her neighbors alerting them af 
filming, listening to their concerns and addressing dI issues with €he film crew to ensure they stay within 
Caunty guiddines. She has earned the tmt of the neighbors and film crews and b t h  know that Sandy is 
making decisions and taking actions in the best interest of both parties. 
Compassion - treats t h e  we serve and each ather in a kind and wing  manner. 
Sandy treats everyone she comes in contact with in a kind and caring manner. This indudes m-workers, - - _ _ 
volunteers, residents surrounding her facifii, and the many children and hrnilies who visit the park eveiy 
day. She understands how important it is to make everyone feel mfortabb while educating them on the 
area. This is especially important with new hikers and new park visitors. Sandy's compassion comforts 
and allows them to ask questions they might not otherwise ask bemuse they are too intimidated. 
Commitment - goes the extra mile to achieve our mission. 
Sandy's oornrnitment is outstanding! She willingly and frequently works weekends and after hours to 
ensure that all of the d e w  of the many special events provided at the facility are handled ensuring the 
best experience for our visitors. In dtim, Sandy woks many times throughout the night ensuring that 
production companies obtain what they need for their shoot and that the Rtmittg does not interfwe with 
day-to-day operations. She does all this while maintaining the trost of neighbors that the filming will stay 
within County guiddines. Sandy is frequently at the facil-w after hours and weekends caring for injured or 
sick anirnats. She has volunteered to be a for a number of training programs for the department, 
integrity - acts consistent with our values- 
Sandy's integrify is unsurpassed! She is always thinking of the County image and has e a d  the respect 
of her co-workers, fellow departmental employees, superuisors, people resjding in homes surrounding the - 

park, filming mpanies and the thousands of people who-visit the facility each year. She has mnsbtently 
received praise and compliments for her fairness and integrity. 
ProfessbnalIsm - performs to a high standard of excellence. 
Sandy holds herself to the highest standard of professionalisml This is evident with everyone she c o r n  
in contact with from school children to seasoned and expert hikers, She sees each day as an opportunity 
to educate people about the County, the department, Vasquez Rocks, nature and caring for all beings. 
Her professionalism makes people feel welcome and helps them understand, appreciate and respect the 
special beauty of this hidden county gem. 
Respect for Diversity - places value on the uniqueness of every individual and their perspective. 
Sandy is unwavering in respecting the diversity of everyone working, volunteering or visiting the facility. 
She understands that she  has been given a rare and special oppartunity to impact the lives of everyone 
she comes in contact with, She has a great ability to talk to geopk of all ages, a11 backgrounds, and all 
levels of physical ability. 
ResponsIveneas - takes the action needed in a timely manner. 
Sandy works tirelessly to meet the great demands and needs from school groups, filming companies and 
ndividuals visiting the facili- She is never Iftoo busy" and is ALWAYS willing to help h anyway she can. 

80- Describe how the nominee employed collaboration in their achieving results. 
Sandy Dininger works as a team leader with fellow Natural Area staff an special projects assigned by the 
4aturaI Areas Administrator, and consistently guides her team to complete all such projects. She is 
always developing mw cdaborative ideas including working with the U.S. Forest Service on a plan to re- 
'oute €he Pacific Crest Trail. She works closely with other County departments such as the fire 
3epartrnent on ftre safely needs, the County Sheriff on pubtic safetyhw enforcement issues and County 
4nirnal Cantd on wildlife concerns. She has keen instrumental in a successful cdlaboratlon between 
em-l hema *ha.--- -...A El-A- ---- - - - -  = A  - .. . . 



BnpIoye&%arn Nomination (MunthIy) ' LA COUNTY STARS! (Special Talents for Achieving Remarkable Setvice) 
%%* Service Excellence 

1 ErnpIop&?%arn Name fuse space pmwided Maw to enter Team 1 1 8 e m b a r s " i ~ t i ~ ~ :  

Payroll Tifie Years in Cwnfy Senrice: 

Isheriff s Department Diufsbn of DepBb"enf empie Slation 

I (3338 LasTunasOrive, Temple Ci, CA 91780 

Wad Telephone Number: I 
Piease pmvide the name of a ~~~~~n who may be 
cmrkied if DHR st*have questr*ons about the 
details of mjs rmmination: 

- 

u Team IYPemhefls) In foma tian 

fhls nomination is submitfed by the folhwjng depadmental adininisihfors: 

Name 

Name, TMe, Mailing Address af Nominatur: 
I~ichard W. maw, ~ a m - n  

I Temple Station 
8838LasTunasDriva 
T---I- P'A. P A  ft470n 

Piease use W . f o n t ;  no less than d f  pitch for all enfrf- 

Lteutenant Sheila Sarachez 

Date: I 
Phone Mumher: 

F a  Number: 

h te :  12. ,416 b, 

Phone Number: 
626.292.3302 



Service Excellence: Providing the public with easy access to quality information and s w v k s  that are both beneficial 
and responsive- 

I. Dm-be how the nominee improved the qualib or delivery of a service product. 

For the past ffrree years Sergeant La Val has been assigned as the Temple Station Unincorporated 
Service Area Sageant Sergeant La Val serves the unincoprated communities of North San 
Gabriel, East Pasadena. Monrovia. Arcadia, an Duarfe in fie 5th Supenrisbrial District and the 
unincorporated communities of South San Game!, El Monte, and Whlttier N m s ,  in the 1st 
Supervisorfal DisMcf. The population of these communities is nearly 60,000, Sergeant La Vai is a 
meticulous, tireless worker, who maintains the highest standard of performance at all t i m .  During 
more prosperous times in previous years these communities were senred by as many as 13 special 
assignment deputies aside from the; regular patrol personnel. Because of budget hardships a few 
years ago all these special assignment deputies were reassigned and a significant service void was 
created- Sergearrt La Val was asked to single-handedly fill that ttvoid and he has done just that. 

2. Describe haw the nominee responded to customer requirements in an exemplary, timely, and 
courteous manner. 

Sergeant La Val has a multitude of responsibifities. The scope of these responsiblli8es Rave far 
reaching effects outside the Sheriffs Depaartment's internal framewurk, nevertheless, Sergeant La 
Val has embraced these tasks with passion. Sergeant La Val identifies problems and rapidly take 
the initiative to solve the situation. A typical example of Sergeant La Val's problem solving abilities 
occurred when he identified the fact that the Temple Station unincorporated areas wlere iadting 
neighborhood watch groups. Sergeant La Vaf set off on a one man mission. He gather information 
Porn various Los An@= County and Department resources and began meeting and speaking wIfh 
citizens in these communities in an effort to once again establish a&ve community neighborhood 
watch programs. Sergeant La Val has handled titerally hundreds of unique problems in the 
unincorporated communities served by Temple Station. 

3. Describe how the nomiflee solved customer problemslmncems quickly and innovatiwely. 

Over the ymrs Sergeant La Vat has deveiuped a myriad of resou- to solve customer probkms. 
When Sergeant La Val is informed of a problem he knows exactiy where ta go ta get the prablem 
solved and does so without hesitation. 1 could list hcident afber incident that has been solved by 
Sergeant La Vat and they don't stop with law enforcement related probtems. He'll tackle just about 
anything thing - animal control, beekeeping (yes beekeeping), traffic, health department issues, 
building code violations, illegal vending, hornelessnsss, you name it he's handled it. Simply ask the 
Board of Supervisors FEW Deputy staff for the Temple Station area for exampies. They routinely 
call upon Sergeant La Val to sdve a mult3tude of problems brought to heir attention. His catalogue I f resources is endless and ark of the best in the business. 



SHARED VALUES C H ~ K U S T  

HOW well dd the m i n e e  refled the County of tos Angel& Shard Values in accomplishing their ~sub7Pfease note: 
It is important t6 provide spedfic examples of s h a d  vduesas they a= a aitica(mpmmt ofthe rating. A numetical 
scare will be assigned to each s h e d  value and will be carefully r w r s i d d  in mmpiiing the candidaW5 overall scare. 

h m d  m Q n 1  

A wndo attitude - approaches each chaUmge believing that, bge€kf a sdutlm can be achieved. 

During his time here at Temple Station Sergeant b Val has never shied from an assQ~mmi ar problem 
thrown h i  way- He is maf"wateid by ucrique or d ~ l t  situations and refishes the challenge. 

Amountabitity - accepts responsibftlty for the decisions made and the a&ocys taken- 

S e m n t  La Val a q t s  mpasibility for all that he does. As he olbnfftnes deals with sensitive matters 
he is always mgnizwrt of informhg his supn4s.o~ of his actions &or w i n g  their concumoe before 
implemenlhg s "plan of action.'' 

Gampassian - treats those we senre and eech affiter in a kind and cam manner. 
sergeant ta Val is one of the ~ Q S €  cam and compassWtak Mividuak yau'fl ever met. He routinely 
checks In on ssrtiar &kens wha he comes h M w R a ~  with who are struggling for one reason or another 
ensuring that there immedhte needs are k h g  met, 

Commitment - goes the e x h  mile fe &We our midon. 

meant La Val is the pemalfica€iorr of cumCnhent R e g a r d b  of the time or day Sergeant La Val is 
willing to corm to wrk to M i  the rnWicn. NiMme neighborhmd mtch m d n g s  - he's hem. 
Saturday w Sunday e m s  - he's here And nww does he need to be asked. 

Integrtty - ads consistent with our values. 

meant La Val takes great pMs in d o h  qudity work. All of his work is c o m g M  within tfie framework 
of the Shrill's DqWmeM's Cure Values. 

Professionalism - performs tu a high standard of exceffmce. 
Setgeant La Val is a "poster chidn for the SherifPs Caeparbnent and Los Angdes County. His u n b  
appearance is impecc;able. He is proud b be s member of the SherWs hparimmt and Lm Angelea 
County and his demeanor mmbnflgr W e s  this presence, 

Respecf for Diversity - p b  value un the u-s of MvMuaf and their perspcriw. 
writ La Vak has an imd€ respect for diwersity. In his line of wok he mnstarrtly comes in contact 
with indIv'ik of & T n t  ethnicities, &ms, religions, se#ual preferme, a d  handicap- He treats 
e& and e w y  individual with respect md inkgri€y. 

Reaponsiverwss - takes the action needed In a timely manw. 
The term "failurew is not in Sergeant La V a k  d u l a r y .  The more difficult #w cftailmgs the more k 
likes ik Regardless tRe actual irhakmy of a problem he knme B is of lmparf to the person brlwing it to 
h i i  zihntbn and he ahways handles itwifh appropriate caneem. 

B O m s :  Describe haw h e  nominee employad collaboration in their achieving results- 

Sergeant La Val is the king of "collabwation." A troubling problem was emerging along Colorado 
Boulevard in low cost motels, with drug trafficking, prostitution activity, and illegal long term residency. 
Sergeant La Val: brought together a "task force" to address the pmblems. The "task force" employed the 
setvices of nearly 10 different Los Angel= Couniy Departments. Problem solvedll.ItI! 



SELECTION CRITERIA AND GUlDELlNES FOR NOMlNAf IONS 

ELIGlBlLlTY 
All permanent employees performing competently or higher are eligible for nomination, 
with the exception of Department Heads and Chief Deputies, or a team or individual that 
has previously been recognized within the last 12 months. The program allows for the 
nomination of teams, individuals, management and non-management employees. 
Teams are generally defined as task forces, committees, or groups consisting of 
20 individuals or less. 

WOMINATIOM PROCESS 
Nominations will be a maximum of three pages in length. Additional pages and 
attachments will be discarded (Arial font should be used for each nomination, no 
less than 11 pitch.) 

Nominations should be made for achievements occurring within the last 92 months. 
Each department may submit one nomination (individual or team) per month for one of 
the Strategic Plan Organizational Goals. The number of awatds given each month will 
depend upon the number of nominations that meet the threshold criteria based upon 
points awarded (18 out of 20 points). Departments are not required to submit a 
nomination each month, but are encouraged to submit an entry they deem worthy of 
recognition. 

When an interdepartmenta4 team is nominated, the lead department will submit the 
nomination on behalf of the other participating departments. All participating 
departments can still be nominated as a member of another team or nominate an 
individual from their department, although not for a projectkffort for which a team is 
nominated. 

SUGGESTIQMS FOR DOCUMENTATION 
The nomination skauld focus on the individual or team's accomplishments in County 
service. Collaboration with other County departments is of particular merit. 
Nominations for accomplishments that embrace this key component of service may 
receive bonus rating points. Please describe the relationship between the 
accomplishments to be recognized and the specific Strategic Plan Goal, such as 
Service Excellence, Workforce Ex~ellence, Organizational Effectiveness, or Fiscal 
Responsibility, 

It is not sufkient to indicate in general that your nornineelteam has a good personality 
and relates well to people. This has been true of every nominee. Your objective is to 
document the exceptional achievements of County employees and to promote 
performance consistent with the organizational goal categories of the Counfywide 
Strategic Plan, the County of 10s Angeles Shared Values and the  importance of 
collaboration. 



Use plain language. Avoid using technical terms and abbreviations. The evaluation 
committee members who read your nomination may not be acquainted with the 
technical asp- of your nominee's work. When drafting the nomination, it is 
imperative to document accomgfishments that have occurred within the last 12 months 
prior to submission. Future anticipated accomplishments will be disregarded by the 
evaluation committee. With this in mind, please be cautious in your usage of tense to 
describe past accomplishments; e-g., "Mr. Smith generated a cost savings of $10 million 
for his department" instead of "Mr. Smith will generate a cost savings of $10 million for 
his department" 

STRATEGIC PLAN ORGANIZATIONAL GOALS: 

Service Excelfence - Providing the public with easy access to quality information and 
services that are both beneficial and responsive,. 
Workforce Excellence - Enhancing the quality and productivity of the County 
workforce. 
Organizational Effectiveness - Ensuring that service delivery systems are efficient, 
effective and g oal-oriented. 
Fiscal Responsibility - Strengthening the County's fiscal capacity. 


