
 September 2014 

 

Los Angeles County 
Director of Child Protection 

The Los Angeles County Board of Supervisors seeks an experienced professional to 
lead a significant reform effort to create one comprehensive, fully integrated 
Countywide approach to child protection. 

Success will be measured by increased service quality, speed and effectiveness at 
the point-of-service to children, and improved outcomes for children and families in 
Los Angeles County. 

BACKGROUND 

The Board of Supervisors is creating the Office of Child Protection to act as the County’s unified, 
cross-departmental coordinating entity for child protection, and in the process is establishing 
one consistent child protection system for all Los Angeles County children.  This is the result of 
consultation with community leaders, child advocates, county officials, contractors that provide 
diverse services to children, and other citizens.  

Having reached consensus that Los Angeles County children could be better served by 
coordinating the many and often overlapping investigations, interventions, services and 
oversight (provided by an array of different departments, commissions, nonprofit organizations 
and consultants), the Board of Supervisors appointed a Blue Ribbon Commission to develop 
specific recommendations for improving services to children.  The Commission’s report was 
issued in April 2014 under the title “The Road to Safety for Our Children”.  It concludes that, 
despite the best efforts of many hard-working individuals who are dedicated to the well-being 
of children, the system’s accountability, lines of communication and workflows for serving 
children are fragmented; that certain parts of the system are under-resourced; and that certain 
skills and capabilities within the system should be upgraded.   

Accepting the Commission’s recommendations, the Board of Supervisors is establishing the 
Office of Child Protection reporting directly to the Board, and is appointing a Director of Child 
Protection to:   

a) Manage a joint strategic planning process that creates a comprehensive, child-centered 
plan (Joint Strategic Plan) to systematically improve child safety across all relevant 
County departments.   The Joint Strategic plan will be data driven, informed by best 
practices for serving children, connect and coordinate all child services entities in the 
County, and will articulates measurable goals and time frames for implementing Board-
approved recommendations as well as the findings of the Blue Ribbon Commission.  The 
Joint Strategic Plan is not a report; rather it is a constantly updated improvement 
mechanism that converts Commission and other recommendations into one-off and 
continuous improvement projects.  

b) Lead an annually updated, Countywide budget review of all staff and funding 
allocations related to child protective and associated services.  This review will result in 
recommendations to the Board that serve to align resource allocations with the goals of 
the Countywide Joint Strategic Plan for improving services to children.  The review, 
which will be undertaken in consultation with the County CEO, County Counsel, 
Department Directors and the Auditor-Controller, is designed to leverage the County’s 
annual planning and budget allocation process to drive adoption of lean, coordinated 
approaches to service, simultaneously strengthening successful and discontinuing 
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unsatisfactory or duplicative practices, systems, workflows, operating units, oversight 
groups, contracted service providers and such.  The clear intent is NOT to create new 
management layers, process steps, reports or IT systems atop old.  “Lean” and 
“coordinated” means that comparatively fewer resources are absorbed by management 
processes, so that proportionately more resources are available at the point-of-service to 
children. 

c) Exercise budget authority as delegated by the Board of Supervisors to: 

o Collaborate with County Department Directors to recommend to the Board of 
Supervisors how the designated portion of each Department’s budget & staff 
resources is to be allocated to projects and workflows that improve coordinated 
services to children;  

o Manage implementation of Joint Strategic Plan projects and continuous 
improvement initiatives across County Departments, utilizing existing 
departmental resources, management teams and the existing chain of command 
where possible, and assigning new project leads who are vested with appropriate 
authority and are directly supervised by the Office of Child Protection when the 
situation requires it; 

d) Manage and coordinate the activities of teams charged with implementation of all 
recommendations related to the protection of children, for example: 

o Establish timeframes and success 
metrics on improving services to 
children provided across various 
departments; report on service levels 
for children by Department and across 
the system using dashboard and other 
appropriate reporting; 

o Oversee and expand Countywide 
prevention efforts aimed at supporting 
families and preventing child 
maltreatment; 

o Work with the County Counsel, the 
CEO and Department Directors to 
expand performance-based contracting 
where this promises to improve 
services to children and families;  

o Increase public transparency and 
accountability; 

o Explore options to provide additional 
support to kinship caregivers; 

o Expand interdisciplinary training for 
staff and management teams; 

o Review of existing County 
commissions and, with the Board, 
streamline them, as appropriate; 

o Assure that necessary mental health 
services are provided for all children 
and youth served by the County; 

o Include stakeholders in decision-
making; 

o Improve educational stability for 
children served by the County; 

o Reach out to the philanthropic 
community and build strategic 
partnerships to help improve the 
child protection system; 

o Reach out to children and their 
families, community leaders, service 
providers and advocates; 

o Other continuous improvement and 
one-off projects incorporated into 
the Joint Strategic Plan. 
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BASIC FUNCTION 

Reporting directly to the Board of Supervisors, the Director is responsible for implementing a 
comprehensive Countywide reform effort to improve the delivery of services to all Los Angeles 
County children and families.  Success will be defined by improvements at the point-of-service – 
i.e. improvements that children experience directly.   

Initially, the Office of Child Protection will be organized into four project teams:  

Project Team 1:  Protective investigations, including workflows and casework 
challenges faced by caseworkers, probation officers, law enforcement and others 
involved in investigations; 

Project Team 2:  Direct services to children and families, including foster care, juvenile 
delinquency, health and education; 

Project Team 3:  Information systems, including an understanding of information used 
in real time at the point of service, and information needed for various reporting 
purposes; 

Project Team 4:  Budgeting, flexible funding streams and contracting with nonprofit 
and other providers of services to children and transition-age youth under agreements 
with the County. 

Within the first 30 days of the Director’s tenure and then annually, the Director will set before 
the Board of Supervisors a staffing and resource plan for the Office of Child Protection.   

The intention is for the Director to largely rely on the joint strategic planning process, the 
budgeting process, and collaborations with the CEO, County Counsel, Department Directors and 
the Auditor-Controller to assure that all Departments, Commissions and other entities contribute 
resources and act in ways that continually improve services to children and families according to 
the Joint Strategic Plan.  The Director will lead a small, highly-qualified staff of senior project 
specialists.  Staffing for the Office of Child Protection is not expected to be large in comparison 
to other County Departments that administer direct services. 

As the Office of Child Protection is staffed, the Director and his or her team will: 

 Construct a Joint Strategic Plan that converts Board-approved recommendations into 
projects with work tasks, deliverables, timeframes, budget and headcount allocations, 
and success metrics for each project.  Individual projects may be managed and staffed 
by existing teams assigned by various County Departments, or by the Office of Child 
Protection.  Improvement projects already underway will be integrated into the Joint 
Strategic Plan.   

 Implement a project office with appropriate project management tools to track and 
report on progress toward executing each project defined in the Joint Strategic Plan 
across all County departments and entities involved. 

 With the Board of Supervisors, the office of the Los Angeles County CEO, County 
Counsel, the Auditor/Controller, various Department Directors and others, develop 
recommendations on allocation of existing or new financial and staff resources to 
various Joint Strategic Plan projects and initiatives.   
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 Gain approval from the Board of Supervisors for Joint Strategic Plan projects, resource 
allocations, deliverables and timeframes. 

 Provide quarterly status reports to the Board of Supervisors with updates on the 
implementation of the Joint Strategic Plan along with selected performance indicators. 

The Joint Strategic Plan is conceived as a continually updated working document describing 
active or planned projects to improve the County’s Child protection system.  It is not a report 
that sits on a shelf; rather, it is a mechanism for defining and managing delivery of discrete 
projects and continuous improvement initiatives. 

The Board of Supervisors will evaluate the success of the Office of Child Protection and the 
various projects being implemented by and across individual County Departments based on: 

1. Reduced harm to at-risk children served by Los Angeles County;  

2. Faster and improved identification of possible child abuse and neglect; and faster 
quality investigations leading to well-defined, systematically managed actions that 
measurably improve the health and well-being of individual children; 

3. Measurable improvements to the quality of preventive, foster care, cross-over and 
delinquency, health, mental health, education and other types of care, service and 
support experienced by children in Los Angeles County;  

4. Clear, speedy lines of communication and accountability, that enables the management 
chain and those serving children and families to ensure that service guidelines are 
followed, take real-time corrective action when service guidelines are not followed, and 
recognize front-line service excellence provided by truly gifted, hard working and 
dedicated professionals;  

5. Lean, speedy, effective, non-redundant oversight and investigation processes and 
bodies, with clearly defined improvement measures that can be immediately applied to 
address problems in workflows, communication, oversight and IT infrastructure in a 
systematic way. 

The Director of Child Protection and the Departments of Children and Family Services, Mental 
Health, Health, Public Health, Probations, and various law enforcement departments that are 
engaged in this reform effort are expected to annually produce metrics and other evidence of 
measurable improvement in these five areas that can be shared with the public.  

IDEAL EXPERIENCE 

Ideal experience and qualifications for the Director of Child Protection include:  

 Success in leading change in large, complex and entrenched organizations, with 
experience transforming organizations administered by local, state or federal 
governmental authorities being particularly advantageous;  

 Experience that may bridge private, nonprofit and public sectors, especially in 
implementing major change initiatives, new systems, process re-engineering, and such; 

 A passion for protecting children; well-versed in the field of child welfare, children and 
family services, education, health care, issues of poverty, juvenile delinquency and other 
matters affecting children in large urban environments with a very diverse population; 
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 Experience working in a highly charged, political and emotionally sensitive environment 
would be advantageous, as would having experience influencing political decisions and 
legislation at the local, state and federal levels; experience in building productive 
relationships with community leaders, advocates, government officials, businesses 
leaders; 

 An advanced degree such as an MPA, MBA, MSW or JD, is preferred but not required; 
significant executive experience and a track record managing change initiatives is 
required;  

PERSONAL CHARACTERISTICS 

The successful candidate should be: 

 A creative visionary with passion and optimism for the work of protecting children; 

 The ability to represent the Office of Child Protection to a wide variety of individuals and 
groups, both internally and externally; ability to communicate effectively both in writing 
and verbally, including excellent public speaking skills for both formal and 
extemporaneous presentations; 

 A person with integrity who is able to empathize with the children and families served by 
Los Angeles County, while remaining focused on the hard challenges of transforming a 
complex system of service to be more effective;  

 An inspiring and dedicated leader/manager with outstanding human qualities who can 
build consensus, cultivate staff leadership skills, and manage change and growth; 

 A good listener, who is able to balance diverse agendas and points of view, while 
maintaining on all fronts a sense of common purpose; a team builder who can bend 
when necessary yet be firm and decisive; 

 A strategist, who is organized, creative, politically aware and financially astute; a “doer” 
with a willingness to work hands-on in developing and executing a variety of activities 
ranging from the internal day-to-day, to the highly creative, external and visible; 

 A person with a sense of humor and perspective. 

For more information please contact: 

David Santore 
(310)943-9355 or davids@moppenheim.com  

Mark Oppenheim 
(415)762-2640 or marko@moppenheim.com 

m/Oppenheim Associates 
221 Main Street, Suite 540 
San Francisco, CA 94105 

mailto:davids@moppenheim.com
mailto:marko@moppenheim.com

