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Amendment to item #16: 
 
Action item number 3 seeks delegated authority to extend the pilot project for two 
additional fiscal years provided the program is a success and funding is available.   
 
I, THEREFORE, MOVE that the Board of Supervisors direct the Acting Director of the 
Department of Mental Health and request the Sheriff to: 
 

1. Provide a report in 30 days with the definition of program success, including the 
measurements of outcomes which will serve as the basis to extend the pilot 
program in each of the two fiscal years; and 
 

2. Provide a report, near the conclusion of the first cycle of the pilot program but in 
advance of extending it to the following fiscal year, that includes, but is not be 
limited to, the program’s successes (or failures), any AWOL’s or retention issues, 
any modifications made or corrective actions taken and a recommendation 
concerning program extension.  
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