
Approval of the Participating Agreement (Agreement) between the Consolidated Fire Protection 
District of Los Angeles County (Fire District), and the United States Department of Agriculture, Forest 
Service, Angeles National Forest, hereinafter referred to as the U.S. Forest Service (USFS).  The 
Agreement has been negotiated for the exchange of services, equipment, and funds for forest 
restoration, enhancement, and natural resource protection projects.  The USFS will reimburse the 
Fire District for actual expenses incurred for personnel and materials costs not to exceed $99,000 for 
the term of the Agreement.  The Agreement is effective from the date of last signature through 
December 31, 2020.

SUBJECT

December 01, 2015

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

APPROVAL OF THE PARTICIPATING AGREEMENT BETWEEN THE CONSOLIDATED FIRE 
PROTECTION DISTRICT OF LOS ANGELES COUNTY AND THE UNITED STATES 

DEPARTMENT OF AGRICULTURE, FOREST SERVICE, AND ANGELES NATIONAL FOREST
(ALL SUPERVISORIAL DISTRICTS) (3 VOTES)

IT IS RECOMMENDED THAT THE BOARD ACTING AS THE GOVERNING BODY OF THE 
CONSOLIDATED FIRE PROTECTION DISTRICT OF LOS ANGELES COUNTY:

1) Approve and delegate authority to the Fire Chief of the Fire District, or his designee, to enter into 
the attached Agreement between the Fire District and USFS for the exchange of services, 
equipment, and funds to meet the mutually agreed upon objectives of specific forest restoration, 
enhancement, and natural resource protection projects.

2) Approve and delegate authority to the Fire Chief, or his designee, to execute any amendments, if 
required, for the administration of this Agreement, including any increase in the total reimbursement 
and one five-year extension.  Such amendment(s) will be approved by USFS and approved as to 
form by County Counsel.
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PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The Fire District and the USFS have a long standing partnership working collaboratively on various 
projects including fire restoration efforts, non-native plant removal, watershed management and 
other natural resource protection projects.  This Agreement provides for the continuation of this 
partnership with the exchange of services, equipment, and funds to meet the mutually agreed upon 
objectives of specific restoration, enhancement, and protection projects and allows the two parties to 
implement natural resources management projects and restoration efforts that successfully leverage 
the limited resources of each party.

This Agreement will utilize the Fire District nurseries, greenhouses, and skilled labor to help collect 
seeds, native cuttings, and seedlings needed for projects forest-wide.  These efforts will help protect, 
restore, and enhance rare plant, fish/wildlife habitat, and cultural resources within watersheds on 
public and private lands.

The Fire District will provide personnel to help store, propagate, and maintain locally collected seeds 
and cuttings throughout its nurseries, which will be used for use in re-vegetating burned and 
disturbed areas within the USFS.  The County nurseries have been donating native plants and trees 
to the public for close to 100 years.  The Fire District may keep a portion of seeds collected and any 
additional surplus inventory from USFS.  This will help the Fire District meet its own mission by 
donating these seeds and propagated plants to the public and local communities.  In exchange, the 
USFS will reimburse the Fire District for actual expenses incurred for personnel and materials costs 
in an amount not to exceed $99,000.  The Agreement may be renewed with an additional five-year 
term 45 days prior to the expiration of the Agreement by mutual agreement.

Implementation of Strategic Plan Goals
Approval of the Agreement between the Fire District and the USFS is consistent with the Los 
Angeles County Strategic Plan Goals, which maximize the effectiveness of the County's processes, 
structure, and operations to support timely delivery of customer-oriented and efficient public services.

FISCAL IMPACT/FINANCING

There is no impact on net County cost for the Agreement.  The USFS will reimburse the Fire District 
for actual expenses incurred for personnel and materials in an amount not to exceed $99,000 during 
the term of the Agreement.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The Agreement has been approved as to form by County Counsel.

The Agreement is effective from the date of last signature through December 31, 2020, and is 
renewable with an additional five-year term 45 days prior to the expiration of the Agreement by 
mutual agreement.  The Agreement may be terminated, in whole or in part, with a 30-day advance 
written notice.

The Fire District is also requesting that your Board approve and delegate authority to the Fire Chief, 
or his designee, to execute any amendments to the Agreement as necessary for the administration 
of this Agreement, including an increase in the total reimbursement from the USFS.

The Honorable Board of Supervisors
12/1/2015
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IMPACT ON CURRENT SERVICES (OR PROJECTS)

The recommended actions will have no effect on current Fire District services.

CONCLUSION

Upon approval by your Board, please instruct the Acting Executive Officer of the Board to return two 
(2) approved copies of this adopted action to:

Consolidated Fire Protection District of Los Angeles County
Attention:  John Todd, Deputy Chief, Prevention Services Bureau
1320 N. Eastern Avenue
Los Angeles, CA 90063

DARYL L. OSBY

FIRE CHIEF, FORESTER & FIRE WARDEN

Enclosures

c: Chief Executive Officer
Interim County Counsel
Acting Executive Officer, Board of Supervisors

Respectfully submitted,

DLO:kc

The Honorable Board of Supervisors
12/1/2015
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Standard Calculation
Job Description Cost/Day # of Days Total
Natural Resources Specialist $350.00 10.00 $3,500.00
Botanist $300.00 5.00 $1,500.00
Bio Technicians $250.00 16.00 $4,000.00

$0.00
$0.00

Non-Standard Calculation

Total Salaries/Labor $9,000.00

Standard Calculation
Travel Expense Employees Cost/Trip # of Trips Total

$0.00
$0.00
$0.00
$0.00
$0.00

Non-Standard Calculation

Total Travel $0.00

Piece of Equipment # of Units Cost/Day # of Days Total
$0.00
$0.00
$0.00
$0.00

Equipment
Standard Calculation

Non-Standard Calculation

WORKSHEET FOR

FS Non-Cash Contribution Cost Analysis, Column (a)
Use this worksheet to perform the cost analysis that supports the lump sum figures provided in the 
matrix. NOTE: This worksheet auto populates the relevant and applicable matrix cells.

Cost element sections may be deleted or lines may be hidden, if not applicable.  Line items may be 
added or deleted as needed.  The Standard Calculation sections provide a standardized formula for 
determing a line item's cost, e.g. cost/day x # of days=total, where the total is calculated automatically.  
The Non-Standard Calculation sections provide a write-in area for line items that require a calculation 
formula that is other than the standardized formules, e.g. instead of salaries being calculated by 
cost/day x # of days, costs may be calculated simply by a contracted value that is not dependent on 
days worked, such as 1 employee x $1,200/contract= $1,200. Be sure to review your calculations when 
entering in a Non-Standard Calculation, and provide a brief explanation of units used to make 
calculation, e.g. '1 month contract,' on a line below the figures.

Salaries/Labor

Travel



Total Equipment $0.00

Supplies/Materials # of Items Cost/Item Total
Cuttings/Acorns/Cones (individuals) 5000.00 $1.00 $5,000.00

$0.00
$0.00
$0.00

Total Supplies/Materials $5,000.00

Paper Material # of Units Cost/Unit Total
$0.00

Total Printing $0.00

Item # of Units Cost/Unit Total
$0.00
$0.00
$0.00
$0.00

Total Other $0.00

Current Overhead Rate Total
$0.00

Total FS Overhead Costs $0.00

Subtotal Direct Costs $14,000.00

Forest Service Overhead Costs

Subtotal Direct Costs
$14,000.00

TOTAL COST $14,000.00

Printing
Standard Calculation

Non-Standard Calculation

Other Expenses
Standard Calculation

Non-Standard Calculation

Supplies/Materials
Standard Calculation

Non-Standard Calculation











EXHIBIT C 
 

2015 

ANNUAL NURSERY OPERATING PLAN 

USDA FOREST SERVICE, ANGELES NATIONAL FOREST 

AND THE 

COUNTY OF LOS ANGELES FIRE DEPARTMENT  

 FORESTRY DIVISION 
 

The USDA Forest Service, Angeles National Forest and the County of Los Angeles Fire 
Department – Forestry Division have entered into a five year participation agreement for 
the collection of seed, propagation and growing of  nursery stock to rehabilitate and 
restore watershed areas on the Angeles National Forest.  Plant species to be collected 
include, but not limited to, the following: 

 

Plant Species:        Quantity 

 Chamise_      __________ Container Size  D-50  
 Buckwheat                __________ Container Size D-50 
 CA. Broom Quantity __________ Container Size D-50 
 Black Sage Quantity __________ Container Size D-50 
 White Sage Quantity __________ Container Size D-50 
 Purple Sage Quantity __________ Container Size D-50 
 Sugar Bush  Quantity __________ Container Size D-50 
 Lemonade Berry Quantity  ______  Container Size D-50 
 Coffee Berry Quantity __________  Container Size D-50 
 Manzanita Glauca      __________  Container Size D-50 
 Manzanita Patula        __________  Container Size D-50 
 Manzanita Parryana   __________  Container Size D-50 
 Manzanita Glandulosa _________   Container Size D-50 
 Yucca       __________  Container Size D-50 
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The following is the annual operating plan of this agreement: 
 

YEAR ONE: 

JANUARY: 

 Propagate treated seeds collected in fall from the previous year. 
 Purchase potting soil and amendment. 
 Purchase racks and tubes for container stock. 
 Prepare soil and racks/tubes to sow seeds in pot. 
 Purchase mist system for green house for cuttings. 
 Purchase shade house (60%) for pot beds. 

FEBRUARY: 

 Propagate treated seeds collected in fall from the previous year. 
 Prepare soil and racks/tubes to sow seeds in pot. 
 Prepare for hardening of newly propagated species. 

 

MARCH: 

 Propagate treated seeds collected in fall from the previous year. 
 Set up mist system for propagation cuttings. 

APRIL: 

 Collect cuttings and prepare cuttings for greenhouse. 
 Set up shade house for pot beds. 

 

MAY: 

 Monitor plant health. 
 Fertilize nursery stock if needed. 
 Pull shade cloth over small sized container stock.  

JUNE: 

 Monitor plant health. 
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 Audit irrigation system prior to summer heat. 
 Shift cuttings into containers for pot beds. 

JULY: 

 Monitor plant health. 
 Fertilize pant stock if needed. 

AUGUST: 

 Monitor plant health. 

SEPTEMBER: 

 Monitor plant health. 
 Begin seed collection. 

OCTOBER: 

 Monitor plant health. 
 Begin seed collection. 

NOVEMBER: 

 Seed collection. 
 Propagation of seed not requiring treatment. 
 Monitor plant health. 
 Consolidate nursery stock. 

 

DECEMBER: 

 Propagation 
 Monitor plant stock. 
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