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From: Sachi A. Ha~fr”
Interim Chief ~ecutive Officer

USE OF COUNTY RESOURCES TO SUPPORT AND ASSIST SMALL BUSINESSES
DURING THEIR TRANSITION TO AN INCREASED MINIMUM WAGE (ITEM NO. 11,
AGENDA OF JUNE 23, 2015)

On June 23, 2015, on a motion by Supervisors Hilda Solis and Don Knabe, the Board
instructed the Interim Chief Executive Office (CEO), the Director of the Department of
Consumer and Business Affairs (DCBA), and the Director of Community and Senior
Services (DCSS), to report back in 21 days with a proposed plan for using County
resources to support and assist small businesses in unincorporated areas of
Los Angeles County (County) in the transition to an increased minimum wage, if such
an increase is approved by the Board. In addition, the CEO was instructed to report
back within 21 days on the format and content of an annual report evaluating the impact
of a minimum wage increase on small businesses in unincorporated areas of the
County and on the overall health of the regional economy.

Enclosed is the final report that includes the proposed plan as developed by Halsey
Consulting under the direction of the CEO, DCBA, and CSS. The report recommends
the creation of a Small Business Initiative that will review and report on the feasibility
and fiscal impact of implementing various ideas put forth by small businesses to assist
in the transition to a proposed increase in the minimum wage.

In regards to the second part of the motion, and as discussed with each Board office,
we will be providing our response by September 15, 2015 on the format and content of
an annual report that monitors the impact of the minimum wage on small businesses in
unincorporated areas.

“To Enrich Lives Through Effective And Caring Service”

Please Conserve Paper — This Document and Copies are Two-Sided
lntra-County Correspondence Sent Electronically Only

SACHI A. HAMAI
Interim Chief Executive Officer
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Should you have any questions or need additional information, please contact Cynthia
Banks, Director of Community and Senior Services, at (213) 637-0798, or Brian Stiger,
Director of Consumer and Business Affairs, at (213) 974-9750.
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Attachment

c: Executive Office, Board of Supervisors
County Counsel
Community and Senior Services
Consumer and Business Affairs

DCBA_CSS Small Business Motion



























































































































































































Department Proposal What is needed to Implement Fiscal Impact Proposed Implementation Date Comments

Countywide Utilization goal- 25% for Local Small 

Business Enterprises (LSBEs) and 3% 

for Disabled Veteran Business 

Enterprises (DVBEs).  Researching 

appropriate utilization goal for social 

enterprises

Your Board has already adopted the 

goal.  DCBA is now working on the 

steps outlined in the Board motion to 

implement 

Cost dependent upon policies 

implemented

4 year action plan to be finalized May 

24, 2016

DCBA designated lead department on 

facilitating implementation of 

Utilization goal

Establish Small Business Advocate in 

each department to advocate on 

behalf of  small businesses during the 

purchasing and procurement process - 

DCBA will advertise these individuals 

to SBs so they are aware of who to 

contact in each department

Each department to identify an 

Advocate

Additional workload, if any, to be 

absorbed by departments

March 1, 2016 DCBA has coordinated with the 

departments to obtain the names of 

the Advocates

Business Matchmaking - "Meet the 

Buyers," "Vendor Information Day," 

and "Contracting Connections" events- 

increase the number of contracting 

events hosted in order to put SBI 

eligible businesses in contact with 

greater contracting opportunities

DCBA will increase the number of 

events hosted

Additional workload to be absorbed 

by DCBA

July 1, 2016

Permit One-Stop Shop to streamline 

the permitting process for businesses

Your Board is examining the feasibility 

of housing departments key to the 

permitting process in a single location

Unknown - Based upon final Board 

approval

Unknown - Based upon final Board 

approval

SMALL BUSINESS INITIATIVE

APPENDIX A
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Department Proposal What is needed to Implement Fiscal Impact Proposed Implementation Date Comments

Assessor Reduce business personal property 

tax to businesses who aggregate 

estimated value is below a threshold 

determined in partnership with the 

Board

Pursuant to Rev & Tax code 155.20 

the Board may exempt all real 

property and personal property 

where the total taxes amount to less 

than the total cost of assessing and 

collecting them.  The last adopted 

resolution on the low value ordinance 

was on February 21, 1989.  The 

resolution "exempted from taxation 

all real property and personal 

property with a full value of $2000 or 

less."

TBD Based on Board review and approval Assessor to provide separate Board 

Letter and Resolution

The threshold is currently $2000.  The 

likely new threshold would be either 

$5000 or $10,000

If the Assessor and the Board want to 

increase the exemption it may do so 

by way of resolution repealing and 

replacing the previous resolution.  A 

resolution could be presented to the 

Board through a Board letter. 

In operational terms the Office of the 

Assessor does an annual business 

personal property field canvas.  When 

the aggregate value of a business's 

personal property/ fixtures exceeds 

$2000 it is estimated and taxed
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Department Proposal What is needed to Implement Fiscal Impact Proposed Implementation Date Comments

Auditor-Controller Direct Deposit- require that payments 

to County vendors are made via Direct 

Deposit

Board mandate Unknown- believed this will save time 

and money since will no longer have 

to issue paper checks

Based upon Board approval

Community and Senior 

Services

Workforce Planning Services-Business 

and Professional Services' Business 

Services Managers (BSM) provides 

comprehensive Workforce Planning 

services. No cost services include an 

assessment of the businesses' 

lifecycle, talent management needs 

and growth opportunities. 

Currently Existing Funding through Workforce 

Investment Opportunities Act (WIOA); 

Additional costs associated with 

increased marketing will be absorbed 

by DCBA

Currently Existing DCBA to partner with CSS to market 

these services to SBI eligible 

businesses

Talent Management- CSS can develop 

cohesive and comprehensive 

strategies that build a supply chain of 

qualified workers to meet the 

workforce needs of businesses. 

Currently Existing Funding through WIOA; Additional 

costs associated with increased 

marketing will be absorbed by DCBA

Currently Existing DCBA to partner with CSS to market 

these services to SBI eligible 

businesses

Employer Development Workshops- 

this includes topics such as: Workers 

Compensation Best Practices, Wage 

Theft, Understanding Unemployment 

Insurance, Shrinkage Management, 

Workforce Planning and Navigating 

ADA, FEHA and EEOC Issues. 

Currently Existing Funding through WIOA; Additional 

costs associated with increased 

marketing will be absorbed by DCBA

Currently Existing DCBA to partner with CSS to market 

these services to SBI eligible 

businesses
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Department Proposal What is needed to Implement Fiscal Impact Proposed Implementation Date Comments

Community and Senior 

Services (Continued)

Customized Training- CSS can design 

customized training programs that 

provide work-based and class-room 

training for new and existing 

employees. 

Currently Existing Funding through WIOA and other 

funds as available; Additional costs 

associated with increased marketing 

will be absorbed by DCBA

Currently Existing DCBA to partner with CSS to market 

these services to SBI eligible 

businesses

Lay Off Aversion- The County’s Lay Off 

Aversion program provides businesses 

with supportive services that can help 

mitigate job loss and assist with 

business retention.

Currently Existing Funding through WIOA; Additional 

costs associated with increased 

marketing will be absorbed by DCBA

Currently Existing DCBA to partner with CSS to market 

these services to SBI eligible 

businesses
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Department Proposal What is needed to Implement Fiscal Impact Proposed Implementation Date Comments

Consumer and Business 

Affairs

Concierge - liaise with County 

departments to facilitate/expedite 

licensing and permitting process; 

expanded consulting services for 

technical assistance and business plan 

development

Currently Existing Costs associated with increase in 

services will be absorbed by DCBA

July 1, 2016 Will include SBI resources in the 

Concierge's "How to Start your 

Business" (Small Business Saturdays) 

workshop series

Prompt Pay - mail SBI eligible 

businesses prompt pay stamp so can 

receive money quickly from county 

contracts

Revamped the program this year Increased mailing costs will be 

absorbed by DCBA

Currently Existing

Marketing SBI resources - 

informational pamphlets; counseling 

businesses with inquiries; social media 

updates

DCBA will implement a 

comprehensive marketing campaign 

for the SBI 

$15,000/annually Printed materials available May 2, 

2016.  Marketing to begin July 1, 2016

Serve as Small Business Advocate in 

establishing the utilization goal and 

advocate on behalf of small 

businesses

DCBA to serve as voice of small 

business for increased utilization

Request to establish a Consumer 

Affairs Specialist position with the 

Small Business Services unit at a cost 

of $150,000

Immediately Specialist will oversee the Small 

Business Advocate program, Small 

Business Initiative, Small Business 

Utilization, Social Enterprise program, 

Small Business Concierge and the 

proposed Small Business & Social 

Enterprise Incubation project

Marketing sustainable initiatives DCBA can market state programs 

which offer funding for small 

businesses to use alternative and 

clean energy

Included in DCBA marketing budget July 1, 2016
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Department Proposal What is needed to Implement Fiscal Impact Proposed Implementation Date Comments

Public Health Small food businesses can request, for 

a fee, an expedited plan check review 

that would be conducted within 10 

working days instead of the 20 

working days specified in law

Currently existing.  Board could 

consider reducing the fee for SBI 

eligible businesses

Currently existing program so no 

impact. If your Board chooses, could 

reduce or waive the fee.  

Currently existing

The average expedited plan check fee 

for a food facility ranges from $202 to 

$705.  Approximately 2,105 requests 

for expedited plans are received 

annually.   If 25% of these businesses 

are SBI eligible, revenue loss to the 

department would be $352,000 

(increase to NCC)

Treasurer and Tax 

Collector

Customer Service Outreach Provide link on the TTC’s website to 

DCBA website.  Provide any SBI 

marketing material at public counters.

Minimal

Funding – Departmental Budget

Dependent upon development of 

marketing materials.

Business License Fee Waiver Approval from the Board of 

Supervisors to waive Business License 

fees.

Average Business License fee is $280.  

We receive approximately 1,000 

applications and 5,700 renewals 

annually.  Assuming that 25% of 

businesses meet the SBI 

requirements, revenue loss to the 

department would be $500,000.

[Increase to NCC]

Fiscal Year 16/17
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