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On June 23, 2015, on a motion by Supervisors Hilda Solis and Don Knabe, the Board
instructed the Interim Chief Executive Office (CEO), the Director of the Department of
Consumer and Business Affairs (DCBA), and the Director of Community and Senior
Services (DCSS), to report back in 21 days with a proposed plan for using County
resources to support and assist small businesses in unincorporated areas of
Los Angeles County (County) in the transition to an increased minimum wage, if such
an increase is approved by the Board. In addition, the CEO was instructed to report
back within 21 days on the format and content of an annual report evaluating the impact
of a minimum wage increase on small businesses in unincorporated areas of the
County and on the overall health of the regional economy.

Enclosed is the final report that includes the proposed plan as developed by Halsey
Consulting under the direction of the CEO, DCBA, and CSS. The report recommends
the creation of a Small Business Initiative that will review and report on the feasibility
and fiscal impact of implementing various ideas put forth by small businesses to assist
in the transition to a proposed increase in the minimum wage.

In regards to the second part of the motion, and as discussed with each Board office,
we will be providing our response by September 15, 2015 on the format and content of
an annual report that monitors the impact of the minimum wage on small businesses in
unincorporated areas.
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Executive Summary

The Los Angeles County Board of Supervisors (Board) has under consideration a motion to
increase the minimum wage to $15.00 per hour in the unincorporated areas of the County by
July 1, 2020 for employers with 26 or more personnel and by July 1, 2021 for employers with
25 or less personnel. The motion is consistent with a motion recently adopted by the City of
Los Angeles. The Board has taken into consideration the results of numerous studies
addressing potential economic impacts of the action. After its review of available studies,
additional feedback from small businesses in the unincorporated areas was of particular
interest to the Board. As a result, on June 23, 2015, the Board adopted a motion by
Supervisors Solis and Knabe that directed the Interim Chief Executive Officer (CEQ) and the
Directors of the Department of Consumer and Business Affairs (DCBA) and Community and
Senior Services (CSS) to submit a report by July 21, 2015, with recommendations and an
implementation plan for using County resources to assist small businesses (25 or less
personnel) transition to an increased minimum wage—if such an increase is authorized by the
Board.

In order to gather the information sought by the Board, the departments determined that the
approach used needed to provide for maximum input from the targeted small business
community. Over a two-week period from June 26, 2015 to July 10, 2015, DCBA and CSS
engaged 220 small businesses in geographically diverse unincorporated areas throughout the
County. Engagement strategies included administration of a door-to-door survey (128
responses), administration of an online survey (63 responses), and semi-structured interviews
conducted during in-person focus groups (29 responses). In the process of providing input,
small business owners offered a glimpse into what they face as they provide jobs, deliver
services and make goods available in their communities. They also offered valuable ideas on
services, strategies and allowances the County should consider that might assist them with
implementing the proposed wage increase. Their comments are provided in the body of this
report and have been categorized using the following themes: Tax Relief, Fees, Increasing
Opportunities for Business, Training and Wage Subsidies, Special Financing, Advocacy,
Information Dissemination and Suggested Modifications.

As a result of the feedback gathered from small businesses and others, a review of information
contained in a variety of reports recently written regarding the proposed wage increase, other
research documents addressing the impacts of wage increases, and promising service
strategies focused businesses, the departments submit the following recommendation for
Board consideration:

Establish a Small Business Initiative (SBI) in the County of Los Angeles to develop and deliver
the comprehensive offerings and information needed by small businesses to effectively
implement the proposed minimum wage increase. This SBI would be developed
collaboratively by DCBA; CSS; the Departments of Regional Planning, Public Works, Public
Health, and Agriculture; the Offices of the Assessor; the Treasurer Tax Collector; the
Community Development Commission and other internal County departments and external
business serving partners as deemed necessary. The Initiative should draw from best
practices in Sector and Cluster strategies creating a hybrid approach to meeting the needs of
the targeted business segment.



Additional information on this recommendation and a suggested implementation time line is
provided in the Recommendation section of the report.



Background

On June 23, 2015, the Board adopted a motion by Supervisors Solis and Knabe that directed
the Interim CEO, and Directors of DCBA and CSS to submit a report by July 21, 2015, with
recommendations and an implementation plan for using County resources to assist small
businesses (less than 26 employees) transition to an increased minimum wage—if such an
increase is authorized by the Board. Recommendations would be identified by obtaining
feedback from small businesses in the unincorporated areas as well as by outreaching to local
and regional business and economic development entities for input and to identify and
synthesize recent reports and analyses on the impact of minimum wage proposais on small
businesses and employers.

The report was to, at a minimum, identify any and all potential resources, programs and touch
points with small businesses by County departments that could help support small businesses
and employers through a transition period such as:

Expedited licensing and permitting processes

Waived or reduced licensing and permitting fees
Revised bid preferences for procurement opportunities
Workforce development and training

Access to capital

Additionally, the report was to include a proposal for the format and content of an annual report
evaluating the impact of a minimum wage increase on small businesses in the unincorporated
areas and on the overall health of the regional economy.

In order to focus on the activities necessary to gather and compile information and develop
recommendations for the requested report in the time frame available, a request was approved
by each Board office and the Interim CEO to bifurcate the delivery of the proposed template of
the annual evaluative report from the report presenting recommendations and an
implementation plan for transitional assistance to small businesses. The departments and
consultant assisting with this project intend to have the proposed template developed and
delivered to the Board no later than September 15, 2015.

Approach

Immediately upon receiving direction from the Board to produce the requested report, the
CEO, CSS and DCBA began collaborating to develop and accomplish the scope of work.
Halsey Consulting was selected to assist with the project and began work onsite with the
County project team on June 30, 2015.

Results

It must be noted that the goal in conducting the in-person and online surveys and focus group
meetings was to gather opinions, suggestions, ideas and insights from a sampling of
businesses in the unincorporated areas in the County of Los Angeles. The sampling was
focused on those businesses that could be identified as small business. For the purpose of all
efforts undertaken for this report, the definition of small business used was an entity employing
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25 or less personnel (full-time or part-time). The survey sample generated and results
described herein should not be construed or represented as findings of a scientific survey. This
body of work is classified and should be viewed as anecdotal in nature.

Obtain Feedback from Small Businesses in the Unincorporated Areas

Three strategies were used to solicit feedback from the targeted businesses:

e In-person surveys conducted by a team of County staff from CSS and DCBA in select
unincorporated areas in each of the Supervisorial Districts.

e An online survey was deployed using the online tool “SurveyMonkey.” This online
survey was disseminated to the Los Angeles County Business Federation, local
Chambers, Board Offices, DCBA, and the CEQO’s Public Information Officer. These
entities in turn distributed information on the survey to their networks.

e Small Business Focus Group meetings were organized for each Supervisorial District.

In-person Surveys: Methodology and Overview

Between July 1, 2015 and July 6, 2015 a team of 11 County staff from CSS and DCBA were
deployed to conduct in-person surveys with businesses in the unincorporated areas that
employed 25 people or less. Using maps developed by the CEQ’s office, as well as business
intelligence resources, these teams canvassed the following unincorporated areas:

First District: East LA

Second District: Athens, Willowbrook, Westmont, Harbor Gateway and Lennox

Third District: Topanga Canyon and Universal City

Fourth District: Marina del Rey, Rowland Heights and Hacienda Heights

Fifth District: Altadena, Quartz Hill, Antelope Valley, Pear Blossom, Acton and
Charter Oak

Businesses surveyed were not preselected. Surveyors approached each business by first
asking if the owner or manager was available and, if so, asked to speak with that person. Once
confirmed that they were speaking to the owner/manager, they asked how many employees
the business employed. The survey was administered only with confirmation that the entity
employed 25 or fewer personnel and if the owner/manager agreed to participate.

In-person Surveys: Summary of Impact on Small Businesses

e |In total, surveyors approached 547 small businesses. Of that number, 128 small
businesses participated in the survey (23.4% participation rate).

e 89.06% of the survey participants were aware of the proposed County minimum wage
increase. Some respondents indicated that they thought it had passed already or that it
applied only to the City of Los Angeles.

o When asked if the proposed wage increase would result in a reduction in staff, 65.63%

indicated they would not reduce staff, 28.13% indicated they would reduce staff, and
6.25% were unsure if they would implement staffing reductions.
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e When asked if the proposed wage increase would result in a reduction of the number of
hours worked for staff, 60.16% indicated that it would not result in a reduction in hours
worked, 35.16% indicated hours worked would be reduced, and 4.69% were unsure of
the effects of the proposed increase on hours worked.

The survey also included an open-ended question that asked small businesses what their
primary concerns were with the proposed wage increase. The majority of responses to this
question indicated concerns that the increased overhead costs created by an increase In
minimum wage would lead to reductions in staffing and/or hours worked, impact their ability to
hire and expand, and make it harder for small businesses to compete with large companies
and chain stores. Additional concerns raised included increases in workers’ compensation
insurance and unemployment insurance costs, reduction or elimination of the ability to provide
bonuses, reduction or elimination of performance raises for other workers, a need to increase
prices to off-set wage increase, business closure, and that it would create a need to adjust
compensation rates across all employees of the business.

Some businesses responded that they had no concerns about the proposed wage increase,
indicating that it would have no effect on their business as they were already paying near or at
the $15.00 per hour rate. One indicated that employees would be more loyal and workers
would have additional money to spend.

In-person Surveys: Summary of Suggested Solutions

A series of six questions regarding specific County services or offerings was posed to each
survey participant. With each question, they were asked to indicate if the service or offering
would help small businesses transition to an increased minimum wage if passed.

In order of perceived value, the businesses responded as follows:

e 68.75 % responded that waivers/reductions in costs of licenses/permits would help

62.5% responded that access to information on loans and grants would help

60.16% responded that passage of a low-value ordinance/exemption would help

54.69% responded that assistance with business planning/financial consultation would

help

e 46.09% responded that streamlined access to County procurement opportunities would
help

e 36.72% responded that access to training and subsidized employment would help

Additionally, participants were asked the following open-ended question: “In addition to the
services previously mentioned how could the County assist the business in implementing the
increase successfully?” Responses affirmed small businesses in the unincorporated areas
seek relief from a multitude of fees that continue to increase in number and amount. Along with
fee relief, small businesses would like the County to explore tax relief options. Support from
the County in terms of grants, loans, financial assistance, access to capital, funding directly to
business, assistance with street, parking, lighting and sidewalk improvements, and increased
police/sheriff's patrols to deter crime, increase foot traffic and improve consumer spending
were all suggested. Marketing campaigns to encourage patronage of businesses in the
unincorporated areas were identified as valuable as were strategies to limit competition by
limiting the influx of big businesses and competitors. Respondents were also interested in
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assistance with managing the rising costs of doing business including lease/rent, energy,
workers’ compensation and unemployment insurance costs. Suggestions for modifying the
County’s current minimum wage increase proposal to mitigate its impact also surfaced
including delaying the implementation, extending the phase-in from four to seven years, and
providing wage subsidies to small employers as the increased wage is phased in.

Business Profile
Total Number Total Number of

Employed atall  employees to Small Business In Person Survey Results

# Business Surveyed

businesses see wage
surveyed increase?
Total: 128 698 424 = e
Summary of All Supervisorial Districts Surveyed
Avg.: 25.6 5.4 3.7
Minimum Wage Questions Resources to Assist Transition Questions
h Waiveror Low value . ¥ . Info on Business
B ¢ Will wage G di Training &  Streamlined fi al & ook s
ware of 1 »d reduction ordinance T inancia annin
F increase result Reductionin I ] Subsidized County P - .g
Responses Min. Wage . forlic. & increase to grant financial
| g in staff staff hours? i $10k employmnt procurement i
increase? : ermits rograms consultation
reduction? £ helpful? helpful? prog
helpful? helpful? helpful? helpful?

Yes 89.06% (114) 28.13%(36) 35.16% (45) 68.75% (88) 60.16%(77) 36.72% (47) 46.09% (59) 62.5% (80) 54.69% (70)
No 10.94% (14) 65.63% (84) 60.16% (77) 30.47%(39) 32.81%(42) 61.72%(79) 49.22% (63) 36.72%(47) 4297% (55)
Maybe /

i 0.00% 6.25% (8) 4.69% (6) 234%(3)  7.03%(9) 1.56% (2) 3.91% (5) 0.78% (1) 2.34% (3)

Data summaries and the full Excel Spreadsheet of responses by District are included in the
Appendices.

See Appendix A:  County of Los Angeles Small Business Survey Tool
See Appendix B:  Summary Table for In-person and Online Survey Results
See Appendix C.  Survey Results by District

Online Surveys: Methodology and Overview

On Monday, July 6, 2015 an online survey was deployed via SurveyMonkey. The survey was
disseminated to the Los Angeles County Business Federation, local Chambers, Board Offices,
DCBA, and the CEQO’s Public Information Officer. These entities in turn distributed information
on the survey to their networks encouraging their participation. The online survey was a
replication of the in-person survey and was made available until Thursday, July 9, 2015, at
5:00 pm. During the survey period, 243 surveys were completed. Surveys submitted from
businesses outside of the unincorporated areas and those that indicated an employee base
above the 25 or less personnel targeted for this report were identified and removed from the
sample. In total 84 surveys were completed by small businesses from the unincorporated
areas. Due to inconsistencies in the way answers were recorded, only 63 of those surveys
contained information that was complete and could be included for analysis.

In general, a higher percentage of the businesses responding via the online survey indicated
staff reductions and work hour reductions would take place as a result of the wage increase
than did those responding to the in-person surveys. This variance is not surprising as
differences are common when comparing results of surveys administered in-person versus
those conducted in a way that offers a greater perceived sense of anonymity or privacy.



It should be noted that both the Los Angeles County Business Federation and the Rosemead
Chamber of Commerce expressed concern about the short time frame available for survey
completion. They also expressed frustration on behalf of their members regarding the speed
with which this motion is being moved.

Online Surveys: Summary of Impact on Small Businesses

e In total, 243 businesses participated in the online survey. Of that number, 84
businesses were identified as small businesses from the unincorporated areas
employing 25 or less personnel. Further review revealed that 63 of those surveys
contained complete information that could be analyzed. The 63 respondents analyzed
reported employing a total of 627 personnel, for an average employment of 8.6 workers
per business.

o 74.6% of the survey participants were aware of the proposed County minimum wage
increase.

e When asked if the proposed wage increase would result in a reduction in staff, 20.63%
indicated they would not reduce staff, and 79.37% indicated they would reduce staff.
Answers given to this question by online respondents were the opposite of those given
by in-person respondents.

e When asked if the proposed wage increase would result in a reduction of the number of
hours worked for staff, 20.63% indicated that it would not result in a reduction in hours
worked, and 79.37% indicated hours worked would be reduced. Answers given to this
question by online respondents were the opposite of those given by in-person
respondents.

Primary concerns with the proposed minimum wage increase expressed by this survey group
include the disadvantage they will face in competing locally, nationally and internationally with
lower cost areas; price increases not being possible in competitive markets; commensurate
wage increases will be necessary across all personnel adding to the cost of the wage increase;
the high cost of workers’ compensation insurance; owners and managers will take on greater
workload while reducing hours of employees; and a loss of control over the cost of doing
business. Others indicated that their plans to expand would be dropped; support jobs would
be off-shored; they would close or relocate; and, as owners, they would reduce their pay below
minimum wage to afford employees’ wages.

Online Surveys: Summary of Suggested Solutions

In response to the six questions regarding specific County services or offerings and whether
the service or offering would help small businesses transition to an increased minimum wage if
passed, answers provided by online survey respondents demonstrated a lower perceived
value for all services/offerings listed in comparison to the in-person respondents. Summary
tables for both sets of respondents are provided in Appendix B.

In order of perceived value the businesses responded as follows:

e 58.06% responded that access to information on loans and grants would help
T



e 36.21% responded that waivers/reductions in costs of licenses/permits would help

e 35.48% responded that passage of a low-value ordinance/exemption would help

e 30.65% responded that streamlined access to County procurement opportunities would
help

e 25% responded that assistance with business planning/financial consultation would help

e 15.87% responded that access to training and subsidized employment would help

Additionally, online participants were asked the following open-ended question: “In addition to
the services previously mentioned how could the County assist the business in implementing
the increase successfully?” Respondents indicated that assistance with encouraging customer
loyalty and continued information regarding the minimum wage changes would be helpful.
Reductions in payroll taxes, fees and taxes, or exemptions from fees and taxes were
mentioned. Other suggestions included extending the time frame for implementation to ten
years, sales tax exemptions, and lowering the proposed increase from the $15.00 per hour to
$12.00 per hour. Lowering or limiting the property tax on manufacturing equipment and
reinstating Enterprise Zones and credits were also recommended.

Busingss Profile ‘

Total Number Total Number of
Employed atall employess to

4 5mall Blslness in
unincorporated area that

Online Survey Results

CompletEl SRy businesses TEE Wage
surveyrd increase?®
Total 63 627 N/A E
g 8.6 N/A l
Minimum Wage Questions Resources to Assist Transition Questions
Walveror Low value ) Info on Business
: ; Training & i .
Aware of reduction ordinance subsidizad financial & planning &
Respanses Min, Wage 7 forlic. & increase : grant financial
: result in staff  staff hours? h employmnt -
increase? : permits to 510k programs. consultation
reduction? helpful? helpful?
heloful?  heloful? heloful? heloful?
Yes T4.6% (47) 1937% (50| 79379 |50] 36.21% (21) 3548%(22) 15.87%(10] 30.65% (19] 58.06% (36) 25% (15]
Mo 25.4% ({16) 20.63% (13} 20.63% {13) 63.79% (37) 65.42% (40) 84.13% (53] B69.35% (43 41.94% (26]) T5% (45)
*Data not statintically significant dua to insufficie nkfincomplata answars

Data summaries and the full Excel Spreadsheet of responses by District are included in the
Appendices.

See Appendix B:  Summary Table for In-person and Online Survey Results

Focus Groups

CSS reached out to a variety of its business organizations and workforce partners in order to
secure locations for and small businesses to participate in a series of one-hour focus groups.
These focus groups were held between July 1, 2015 and July 10, 2015 in the First, Second,
Fourth and Fifth Supervisorial Districts—the Third District waived holding a focus group.

See Appendix D:  Minimum Wage Focus Group Meeting Information for times,
locations and number of attendees for each focus group.

Each focus group began with an explanation of the purpose of the meeting. Participants were
informed that the Board was seeking input from small businesses in the unincorporated areas
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on what the County could do to ease the implementation of the proposed minimum wage
increase should it pass.

Attendees were also informed that in-person and online surveys were being conducted to
expand the number of small businesses providing input to the Supervisors.

After introducing the topic for response, the moderator invited input from attendees. It should
be noted that in each focus group attendees responded first with concerns regarding how the
proposed wage increase will impact their businesses.

Focus Group: Summary of Input

The following summarizes the input received from all businesses participating in the focus

groups.

Tax Relief

Provide tax credits to employers that hire targeted populations; e.g., teens, unskilled,
low-skilled, ex-offenders, others

Provide tax breaks/exemptions to small businesses in the unincorporated areas
Eliminate taxes on small businesses in the unincorporated areas

Eliminate or reduce the Utility Users Tax

Provide sales tax rebates to small businesses

County Fees

Reduce fees charged across the board including fire, health, inspections, permits

Increase Opportunities for Business

Specify targets for County purchasing from small businesses in the unincorporated
areas and make it mandatory—not recommended or voluntary

Create a small business preferred vendor status for small businesses in the
unincorporated areas

Simplify and streamline the process required for becoming a vendor with the County
and design an abbreviated process for small businesses in the unincorporated areas
Invest in improvements in physical infrastructure in the unincorporated areas
including sidewalks, parking structures/lots, and fagade improvements to increase
customer appeal and foot traffic to businesses

Support small businesses with marketing efforts in the unincorporated areas
Implement programs that will address crime and homelessness in the
unincorporated areas so customers have an increased sense of safety

Training and Wage Subsidies

Increase the length of time for On-the-Job Training (OJT) contracts—currently 3-6
months
Decrease the wage required to be eligible for the OJT program—currently $12/hour
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Provide training that would increase the productivity/skills of existing workers such
as customer service, ESL, and customized training based on business needs

Special Financing

Develop grant programs for small businesses in the unincorporated areas that would

provide:

o Access to consultation on financial practices/planning

o Access to marketing consultation/marketing development

o Funds for physical infrastructure including business-fagade improvements, etc.

o Access to consultation on business planning, business line diversification, new
market development, process improvements

Lower thresholds on County financing programs

Advocacy

Advocate for changes in workers compensation, unemployment, liability insurance
laws/regulations to provide overhead relief to businesses

Advocate for the State to adopt the federal provision allowing tips to be counted
toward wage paid

Advocate for increases to CalFresh, Supplemental Security Income and other public
assistance programs to support low-income workers rather than increasing minimum
wage, which raises costs for businesses

Information Dissemination

Provide guidance/information on how to do commensurate wage adjustments across
entire workforce so businesses can assess the full impact of the proposal

Develop close working partnerships with local chambers for outreach and
information sharing on services, programs, and assistance available from the County
so more small businesses are aware

Create and distribute a menu of cost reduction opportunities developed by the
County

Promote licensing of businesses in the unincorporated areas and work with adjacent
cities to discontinue their practices of approaching businesses in the unincorporated
areas for unnecessary licensing in the cities

Suggested Modifications:

Extend the time allowed for implementation of the wage increase

Develop a formula that ties minimum wage requirements to the size/business
revenue of the business

Provide an exemption to the proposed minimum wage for small businesses in the
unincorporated areas

Provide exemption for businesses hiring teen workers

Provide exemptions for businesses hiring low-skilled/inexperienced/special
populations
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e Tailor the proposal to address those who need the increased minimum wage the
most; e.g., heads of households

e Align County policy with State policy—watch what happens with State legislation
moving through the approval process now

e Allow businesses to include benefits packages provided in the calculation of wages
paid as a way to meet the proposed wage increase

o Structure the wage proposal so it can be customized to the demographic/cost of
living characteristics of the County’s unincorporated areas and not one-size-fits-all

Focus Group: Effects on Business

When asked how the wage proposal would impact their businesses participants indicated that
it would decrease their profits, they would have to raise prices, reduce employees, implement
technology to replace employees, sell or close the business or change their hiring practices
and not hire students. Others indicated it would decrease their competitiveness. Some
participants indicated that the effect would be felt once the wage level hit $12.00 per hour and
others stated that they paid above $15.00 per hour and would not see an immediate impact.

See Appendix E: Notes from Small Business Focus Groups

County Department Resource Survey

On June 24, 2015, the CEO issued an email to all County departments asking for information
on the existing services they provide to businesses, resources they have available, and
possible recommendations on services and resources that could be offered to small
businesses to assist them with transitioning to the proposed minimum wage. A follow-up
communication was sent to all departments reminding them of the request for information on
July 6, 2015. Responses received were formatted into a table identifying current services and
possible recommendations for new or modified services.

County Department Responses

Departments responding to the request for information proposed the following solutions:

o Potential waiver of business name renewal fees for small businesses

e Extend grace periods for annual inspection fees

e Passage of a low-value ordinance/exemption for small businesses

e Exploration of permit expediting for small business and commercial projects

e Supplement existing space in field offices so impacted customers could be served
e Waive or reduce licensing and permitting fees

e Expedited licensing and permitting processes

e Provision of information to small businesses on loan services

e lIdentification of small businesses in unincorporated areas as a sector for increased
access to Workforce Innovation and Opportunity Act (WIOA) services

[dentify DCBA as the Small Business Sector Intermediary for WIOA purposes
Provide subsidized employment set-asides for small businesses

Conduct employer development workshops

Establish a Micro Business Preference Program
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Authorize County buyers to acquire good/services up to a set threshold via a modified
procurement process

Provide a 10% cost preference in County bids to small business

Provide small business counseling/consultation services

Act as an information clearinghouse providing information on the wage increase and
offerings available to assist with managing the change

Waive or reduce environmental health licensing or permitting fees

Revise criteria for solicitations, proposing changes to years of experience, number of
employees and prior award amounts

See Appendix F: Current and Potential Resources Offered to Small Businesses by
County Departments

Qutreach to local and regional business and economic development entities for input and to

identify recent reports and analyses on the impact of minimum wage increase proposals on

small and micro businesses and emplovers

Outreach was done to the following local and regional business and economic development
entities:

Santa Clarita Valley Economic Development Corporation
Southern California Edison-Economic Development Programs
Los Angeles Economic Development Corporation

Los Angeles County Business Federation

Rosemead Chamber of Commerce

California Restaurant Association

Florence-Firestone Chamber of Commerce

South Bay Latino Chamber of Commerce

QOutreach Response

The following recommendations were received from the organizations who responded:

Reduce or eliminate taxes and fees to provide some relief from the cumulative effects of

overlapping policies that raise the cost of doing business and are a disincentive to job

creation in the county including:

o Reduce development fees and delay the timing of when such fees are paid such as
automatic deferral of development fees until certificate of occupancy is issued

o Reduce property tax

o Eliminate Utility Users Tax in the unincorporated county—it creates disparity in the
cost of doing business in the unincorporated areas compared to cities that do not
have the tax

o Establish a use tax rebate in unincorporated areas

o Provide Tax Rebates for out-of-state equipment purchases. Board of Equalization
has a program allowing cities to register for a share for the tax collected. When that
share is returned to the city some rebate a portion of the tax back to the originating
employer

o Eliminate documentary transfer tax in unincorporated county
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o Suspend business property tax for companies in unincorporated areas

¢ Incentivize development in blighted areas
e Streamline the permitting process by implementing improvements:
o Reduce number of departments/agencies from which approvals must be obtained
(e.g., Divisions of Grading or Plumbing could handle the industrial waste approvals)
o Institute an online permitting system so permit applications can be filed and tracked
online (e.g., City of Los Angeles and City of Irvine)
o Improve staffing at permitting departments and ensure coverage when staff is out of
office—thus preventing unnecessary project delays
o Create more uniformity and predictability throughout the permitting process—
flowchart the process and time frames and identify efficiencies (what processes can
be done simultaneously rather than consecutively or sequentially)
e Increase the number of small businesses in the unincorporated areas that are used to
procure goods and services for the County
e Provide for online filing of business licenses and renewals—Best practice by some cities
IS a 24-hour turnaround.
e Provide funding for facade improvements to improve the appeal of unincorporated areas
e Allot/earmark funds from the Redevelopment “Boomerang” funds to support economic
development solutions in the County
o Allot/earmark Redevelopment “Boomerang” funds to programs/services for small
businesses
¢ Review the Kosmont-Rose Institute’s Cost of Doing Business Survey and consider what
actions the County might consider to improve performance on lagging measures
e Increase awareness of training incentives for businesses and nonprofits that are
available at the local, state and federal level
e Ensure training programs are available that meet the unique needs of small businesses

See Appendices for specific information received.

Appendix G: Letter from San Gabriel Valley Legislative Coalition of Chambers
Appendix H: Letter from LA County Biz Fed-Business Relief Ideas
Appendix |: Letter from California Restaurant Association

Recommendation

The information obtained from the small businesses engaged, materials reviewed, and
recommendations received from business-serving organizations clearly indicates that the
County must consider a range of actions in order to provide meaningful solutions that could
assist the targeted businesses with implementation of the proposed wage increase. One
business owner commented, “No one thing is going to this make easier.” The feedback
received revealed that solutions developed might assist one business but may not be impactful
to another. The diversity represented in the County’s small businesses will require thoughtful
and coordinated actions across departments within the County and business-serving
organizations outside of the County purview.

Sector and Cluster Strategies are promising practices being implemented within workforce and
economic development fields of practice both nationally and internationally. Typically
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organized around an industry or group of related industries and characterized by actively
engaged business leadership, these initiatives provide the framework necessary to deeply
focus on the business, talent, operational and resource needs of a set of businesses in a
geographical region. Given the Board’s interest in providing support to targeted businesses in
the unincorporated areas, these frameworks would provide the foundation needed to build a
suite of comprehensive solutions in collaboration with internal County departments and
external partners. In November of 2014, the National Association of Counties published
“Strategies to Bolster Economic Competitiveness—County Leadership in Action” highlighting
case studies of counties from across the nation that have developed innovative solutions to
complex economic challenges. Each case study embodies principles associated with sector
and cluster frameworks and can serve as a reference to those in the County tasked with
creation of relevant solutions to the needs of this targeted group of small businesses.
Additionally, the federal WIOA passed in July of 2014 names sector strategies as a preferred
approach to providing relevant workforce solutions to businesses in a given economy. With an
understanding of these best practice models and viewing these frameworks as beneficial in
organizing the County’s response to small businesses in the unincorporated areas, the
following recommendation is provided:

Establish a SBI in the County of Los Angeles to develop and deliver the comprehensive
offerings and information needed by small businesses to effectively implement the proposed
minimum wage increase. This SBI would be developed collaboratively by DCBA; CSS; the
Departments of Regional Planning, Public Works, Public Health, and Agriculture; the Offices of
the Assessor; the Treasurer Tax Collector; the Community Development Commission and
other internal County departments and external business-serving partners as deemed
necessary. The Initiative should draw from best practices in Sector and Cluster strategies
creating a hybrid approach to meeting the needs of the targeted business segment.

Actions to Support Implementation and Suggested Implementation Time Line

In order for small businesses to benefit from the comprehensive offerings and information that
will be delivered through the SBI it will be imperative that the SBI be fully developed and ready
to deploy by July 1, 2016—a full 12 months ahead of the first minimum wage increase date
proposed for small businesses. This will allow for small businesses to begin realizing potential
benefits from participation in the SBI ahead of the July 1, 2017 effective date for the proposed
wage increase.

Actions to Implement Recommendation Suggested Implementation Timeline
Issue a directive from the Board to all selected County Within ten (10) days of accepting the
departments mandating their participation in the formation recommendation, but no later than
of an SBI. August 11, 2015
Identify the DCBA as the lead entity and authorize the Within ten (10) days of accepting the
Director to convene a working committee made up of the recommendation, but no later than

County departments integral to the successful design of a August 11, 2015
comprehensive SBI.
Under the authority of the Board the DCBA will convene the | Within thirty (30) days of the Board
SBI Working Committee made up of representatives from Directive, but no later than September
designated departments who hold decision-making 30, 2015

responsibility within said departments and external
business-serving partners such as EDCs, SBDC, SBA,
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Chambers and others as identified

Under the authority of the Board the DCBA will direct all
departments to identify and provide costs/fiscal impacts
associated with waiving, reducing, and or delivering as
appropriate: fees, permits, taxes, penalty provisions,
procurement opportunities, incentive programs,
grant/loan/capital resources, consultation/training
programs/services, physical environment improvement
programs, health and safety programs, economic
development programs, and other such
programs/assessments that may currently be offered
to/imposed on small businesses or have been suggested
for evaluation as part of a comprehensive LA County SBI.
External business-serving partners such as EDCs, SBDC,
SBA, Chambers and others as identified will be asked to
identify resources under their control that can be included
as part of a comprehensive initiative

Within sixty (60) days of the request
from the DCBA, but no later than
November 30, 2015

In collaboration with the DCBA, the SBI Working
Committee will utilize the information collected from internal
departments and external partners to formulate
recommendations on the offerings to be included in the LA
County SBI and provide those recommendations to the
Board for consideration and action.

Within thirty (30) days of the
compilation of information on
costs/fiscal impacts associated with
waiving, reducing and or delivering
those offerings identified by the
departments, but no later than January
12, 2016.

Upon Board approval of all or some of the
recommendations submitted, the Board will direct the
DCBA to move from investigation and recommendation
development to design and implementation of the approved
components of a comprehensive SBI.

Within ten (10) days of approving
recommendations for implementation,
but no later than January 26, 2016.

Under the authority of the Board, the DCBA will oversee the
design of and implementation planning for the LA County
SBI through the SBI Working Committee.

The Working Committee will be charged with coordinating,
planning, developing and preparing for implementation the
offerings, programs, outreach strategies, information
sharing and communication strategies, data collection
processes, customer management strategies, and all other
necessary elements to allow for the successful launch of
the LA County SBI by July 1, 2016.

Beginning no later than February 9,
2016 and culminating in the fully
designed and launched LA County SBI
no later than July 1, 2016.

Launch the SBI in the unincorporated areas of the County
and track utilization of the solutions designed and report on
the impacts these solutions are having on the ability of the
target businesses to prepare for and successfully
implement the proposed wage increases effective July 1,
2017.

Ongoing beginning July 1, 2016 until
initiative is sunset by the Board.

In closing, it should be noted that the SBI must be a dynamic collaborative venture that
routinely engages with small businesses in the unincorporated areas to evaluate the
effectiveness of the solutions put forth and respond rapidly to the changing conditions they
face. As strategies are identified by the SBI Working Committee, those which can be
implemented quickly should be rolled out in an early implementation phase or pilot to ensure

businesses have access to supports as
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BUSINESS PROFILE

Date: Website:

Business Name: Phone:

Mailing Address: Email:

Industry: Contact Person

Products/Services:

Number of employees: Chamber of Commerce member: Yes No

Interviewer will pre-populate or complete this section

MINIMUM WAGE

Are you aware of the minimum wage increase proposed for your area? Yes No

*if no, explain proposal

Given the proposal, assuming it passes:

As a result of the increase, how many employees will see a wage increase?

Do you anticipate having to reduce staffing as a result of the increase? Yes No

Do you anticipate a reduction in available staff hours? Yes No

Do you feel this will negatively impact the number of employees your agency is able to support/afford?
Yes No

The County has a number of services and proposed strategies that may be able to alleviate the added
burden of the increased wages.

1. R T R R R R R R
Do you believe this would help?

2. BRI R R R R R A
Do you believe this would help?
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3. B
Do you believe this would help?

Do you believe this would help?

Aside from these services, how can County assist you in implementing the increase successfully?

What are your primary concerns about the proposed increase?

BUSINESS NEEDS

If the business has the time to respond:

Is your business planning to: Expand Downsize Status Quo Unknown

If so, when:

If expanding or down-sizing, where will you relocate:

How can LA County help your business:




BUSINESS SURVEY

Caupor®

WORKFORCE NEEDS

If so, why:
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If so, why:

If so, why:

If so, why:

If so, why:

If so, why:

Is your business planning to hire within the next 12 months: Yes No
Did you hire new employees within the last 12 months: Yes No
Will you terminate any positions within the next 12 months: Yes No
Did you terminate any positions within the last 12 months: Yes No
Is turnover an issue for your business/industry: Yes No
Have you laid-off employees for lack-of-work: Yes No
Do you provide in-house training for your employees: Yes No
Do you hire candidates with criminal backgrounds: Yes No
Have you used the America’s Job Centers of California: Yes No

Do you collaborate with vocational schools/community colleges: Yes No

What type(s) of training would your employees need:

What is the minimum education level needed at your business:

What is needed from your employees to succeed:

What skills are important for your employees to exhibit:

How do you recruit potential new employees:

~

</

-+ -
Y oqfo

sy



a1



siemsue 219]dwodul/1uaidynsul 01 anp 1uedlyiusdis A||ed131511e1s 10U e1eq,

(st) %Sz (92) %v6'TY (e¥) %S€°69 (eS)%weTv8  (OV) %ev'S9 (LE)%6L'€E9  (ET)%E9°0C (€1) %€9°0C {91) %St ON
(ST) %ST (9€) %90'86  (6T) %S9°0€ (0T) %L8'ST  (22) %8V'SE (T2)%TT9€  (0S) %LE6L (0S)wLe6L  (LY) %9 VL SOA
HIIE] i[njaa injaa JIILIE]
dInjai=y ¢Injagay sinsdiay s Inydiay dnjaisy édnjajsy ;uonINPal
uolelnsuod swesdoud JOTS 0} siwJad éasealoul
Juawaundoid  juwAo|dwa éSInoy jjeis jjeis ul ynsai '
|elpueuly uesd asealdul 1 "J|| 104 28epn "UIN sasuodsay
Auno) pazipisgns Ul uonONpaY asealdul :
R Sujuue|d 1 |ejpueuly 9JUBUIpIO  UOIINPBI JO auemy
pauljwealls g 3uluies) a8em ||IM
ssaulsng uo oju| aN|eA MO 10 JBAIBM
SU0I1SaNY UoljIsue.l] ISISSY 0] $324N0SaY Suoj3sany ase\ wnwiuln
V/N 9'8 “Bny
V/N L79 €9 1S3
i9Sealdul 9AdAINS
o4 ' L s Aaaans pajpjdwod
S e 1eyl ease pajesodioduiun
01 saaAo|dwia e 1e pado|dw .
S1|jns9y AdAING dUIjuUO 1 s99koidwa jjege pakordwy 1 T PEEIRT
JO Jaquinp |ejol  JaquinN |erol
d|IJoid ssauisng
umouyun
(€) %veT (1) %8L°0 (S)%16'€ (2) %9s'T (6)ne0os  (€)%veET (9) %69 (8) %ST'9 %000 e
(ss)wi6'zy  (L¥) %TL9€ (€9) ez 6V (6£)%2L'T9 (2v) %1827 (6€) %Lt0€ {£4) %9109 (r8) %€9°'59  (¥T)%¥60T ON
(02) %695 (08) %5'29 (65) %6091 (L¥) %eL 9 (LL)%9T09 (88) %S/.'89 {St) %91°S€ (9g) weT'8C (¥TT) %9068 SBA
énydiay éIingd|ay e TR éngdipy g ngdjay AT
uolleyjnsuod  swesgoad ¢inidisy ¢lnidisy YOTS sywsad Sedled é9seasdul
juswainoodd juwAojdws ésinoy jjels Heisul
jeipueuly 1uess 01 aseaoul 1 1|40y 2deM\ "UIN  sosuodsay
Aluno) pazipisqns Ul UolPNPayY 1|Nsad aseassou|
w® Suiuue|d g |eldDUBULY adueulpJo  uolnNpaJ Jo aiemy
pauljwealls R uiuled) a8em ||IM
ssauisng uo oju| aNjeA MO 1O JDSAIBAA
SUOI13SaNY UoljisSue.d] 3ISISSy 0} S324N0sSaYy suoiIsany adep\ wnuwiuln
L€ v's 9°'qe “Bay
paAanuns sipusiq [euosiagadng |y Jo Alewwins
vy 869 8¢CT <IE10
éasesaudu| paAsAlns
a8em aas s9ssauisng

s}|ns@Yy ASAING UOSJIdd U| sSauisng [jews

3AaAING SsSaulsn
03} sosAo|dwa P <y e

10 JaquinN |e10]

|1e1e paAo|dw3
laquiny [e10L
3|i40.d ssauisng

g xipuaddy







$1S02 J0ge| 3181S Pasealdul YIM 1SISSe ‘S33) asuadl| pue Hwiad 3anpal “Jiedal 13343 JO UOUINIISUOD ABMBAIY WO} SUBL]|BD WOJY 9IUDIDNS]

-Ul $S3UISNQ SS3| pue dyje.l 1004 diow paau ‘yuawadedua ssauisng |jews asealoul ‘Sunysi| paseasou) ‘Jiedal syjemapis djay Ajuno) ued MoH e

51500 spoo8 pue 1uaJ Buisl ‘@seasdour a8em ayl 195440 01 ss3| pied aq ||Im saaAo|dwa pied say3iy 3 nayip Atoa sasiojdwa mau Bul

-1y ayew yloq juawAojdwaun / *dwod SI93I0M ‘SSauUISNg SS3| pue sad1ud Jawnsuod Jaysiy 01 pea| ||IM S1502 Joge] Sulsty :Suladuo) Alewnld e

(A4oeq/siueineisay)

S32IAI3S POO4 ‘(JUBIUNOIIY ‘Wil{ MET) SBJIAISS |BUOISSBJ01d ‘(SIyosduop ‘Jieday 0iny) $32IA1aS (31015 A1920u4D) |11y :paABAINS saISNpuU|

s3|98uy 507 1se3 :paAaning ealy e

umouyun
(0) %0 (0) %0 (0) %0 (1) %S (2) %01 (0) %0 (1) %S (¢} %01 (0)%0 R
(6) %S¥ (0T) %05 (#T) %0L (vT) %0L (8) %0¥ (8) %0v (ST) %SL (ST) %S¢ () %0t ON
(TT) %SS (0T) %05 (9) %0€ (S) %St (01) %05 (¢1) %09 (7) %0t {€) %ST (9T) %08 SOA
ijnydP inydj snydp inydpe iinydp iuoINpal
;|nyd oY Uo e} NSUO3 éInjapy AL L énjapRy INIARYNOTS| éinydpy éuondnp Je——
sweJdosd juesd | juawaindold WwAjdws 0} 3seasou|l [sHwiad @ o1 ¢snoy jjers Jes ul
[eloueul a8ep Ul | sasuodsay
1B |elueuy Auno) pazipIsqns | "9duUeUlpJO |JOjUOIIONPAS| UjUOINPIY [}|NSed 3SE3UIU|
B Suiuue|d ssauisng jo alemy
uo oju| paul|weans B 8ululed) an|ea mo] 10 J3AIBM adem |IM
suolsanb uoiyisuely 1sisse 03 $321n0saY suol3sany ade wnwiulA
il S9'7 adelany
6T €S 0c [e101
paAaAins
iasealoul agem
99s 01 soaAo|dwa e AL 9ABAING SsauIsng #
1e paAo|dw3 I 3 -

JO Jaquinp |eio)
Jaquny |e10]

31§04 ssauisng

s)1nsay Aanang ssauisng ealy payesodioaurup

9[1§0id T PUASIA

J xipuaddy



958310U| 93} pue sjw.ad 9z3a.4 ‘asealdul ayl Juawa|dwii

0] W 2J0W SIBUMO SS3UISN( |[ewsS MO|je ‘aweljawl

uoyeluswajdwi 3yl Iseasoul ‘uipuads Jawns

-Uu0d pue dyjeJ] 100§ 10W Padu ‘Juswadedua ssaulsng
[|lews aseataul ‘Bunysdij ‘syjemapls ¢d|ay AJuno) ued MoOH e

'9sea.oul a8em ayl 1950 01 ssa pied aq ||1m saaAo|d

-wa pied 4aysiy ‘piey Buuly xew yjoq jusawAiojdwaun

/ "dwod siaxJom ‘ssaulsng $sa| pue sad14d Jawnsuod
J9ys1y o1 peay ||Im SIS0 Joge] Bulsly :Suladuo) Alewud e

(A1exeq/siueinelsay)

$331A13S po0o4 ‘(JuelUNOoddY ‘Adenuoly ‘W0

MmeT) S3IAIBS |euolssajold ‘(siyoaduop ‘dieday oiny)
S9IAISS ‘(594015 AJ9D004D) |I1B13Y :paASAINS SBLIISNPU| e

m 13 m“ .s“vli:. *m
b T X e ] W
o ziousig B
|
...w..! .W_ﬂr....-..-n:m\ ‘
= o =1 A

_ P

A g ...:0

sassaulisng

JUOWISIM W
‘SUBYlV 159N ‘93e||IA oulwe) |3 ‘Xouud] paA3AING eANY e Y
o c“so:v_cD
{0) %0 (0) %0 (V) %weceT (0) %0 (T) %ee€ (T)%ec's (T) %ece (1) %L99 (0) %0 /3qAeIn
(ST) %0S (eT)%ecer (2T) %000V (T2)%000L | (9)%000Z (TT)%L99E  (8T) %0009 (¥2) %0008 (S)%/991 ON
(ST) %0005 (LT)%£995 (V1) %L99F (6) %00°0€ | (€2) %£9°9Z (8T)%0009 (TT)%L99€ (V)%EEET (9T) %EEES S9A
i |nyd s s njdis i nyde
s e éinydipy éngdiay el éinydy éuononpad )
uoie}|nsuod sweidoud NOTS éaseaudut
juswundodd | juwAo|dwa syiwaad 1g *21y| ¢sanoy jiers |Jjers uiinsad
|eueuly jueud 0} 9sealdu} a8epn ‘Ul | sosuodsay
Auno) pazipisqns Joj uononpad | ui uonoNpay aseausoul
3 8ujuue|d 3 |eldueUly o ix . 2o’ueulpio 5 JO auemy
sEBLTERY uo oju| pauljweans R Sululed) Bl RN 10 JOAIBAA adem []1M
suolisanb uojjisueay ul 1sisse 0] S32IN0SAY suoIIsand wmw>> wWnNWIulial
6'cC T wmm\_0><
8 8T O€E |jeio]
s)|nsay AdAIng ssauisng ealy pajelodioduiup
ioseauaoul

o8em 29s 01
sasAojdwo jo
Jaquwinp |ei1o)

e
1e paAo|duiy
J3aquinpN |eio

aJ13041d ssauisng

paAsnang ssaulsng #

D Xipuaddy

3[1}04d 7 VIISIQ :

oy




qin ‘s;owo}
-sn2 J4oj s3214d J3yS1y 01 pea| [|Im $1502 10qe| Suisi ‘sasAojdwa mau uo Suliq 01 3nd

$93} pue syw.Jiad yloq

JO saseaudu| [enuue 3uizaauy ‘seale pajesodiodutun yoead
0} pJey Joj 3uisiuanpe Jo Aydignd ¢djay AJuno) ued moH e

paAanins
s@ssaulsng {|e
1e paAojduwy
a2aquingN |er1o0]

28em 29s 01

saaAo|dwa

JOo saquinpN
|je1o]

pPoASAINSG SsauisnNg #

ajjoad ssauisng

D xipuaddy

3|13044 € 1211181

& - -YJIp N S}jeW pue Ssunoy Jels SS3| 01 pead| ||IM S1S0I Joge| 3Seasdu| suiaauo) Alewnnd
p (peompuey/iagquini) [1e18y ‘(3401S SPO0J |eanieu/A1a3049) |Ie19Y :paASAING Saliisnpu| o
eSuedo] ‘Asy |9Q eulelN :paASAING SedlY e
umouyun
(0) %0 (0) %0 (0) %0 (0) %0 (1) %0S (0) %0 (0) %0 (0) %0 (0) %0 Jaqhen
(0) %0 (1) %0S (1) %0S (2) %001 (T) %05 (0) %0 (1) %05 (1) %0S (0) %0 ON
(2) %001 (T) %0S (T) %05 (0) %0 (0) %0 (2) %001 (1) %0S (1)%0S  (2) %001 SIA
¢ingdiay énydpy . W e . e et e {uonINpal
uoneynsuod | sweiSoud s AT dndiy | INCRYAOTS | ¢IndiRyY isinoy yers ;asealaul
juswa.nooud juwAojdwa 0}aseasoul | sywad g o1y
|epueuly ueld Jjeis ui urjnsal | agep Ul | sasuodsay
Aluno) pazipisgns Jueuipio Joj uoponps.
g 8uluue|d 9 |ejoURUl g uoi1onpay | oaseasdul J0 duemy
paul|Wweans g sululed] 9N |eA MOT 10 JBAIBAN
ssauisng uo oJu] agem [|IM
su011sanb uoiIsues] Ul SISSE 0] S3INOSIY SU0I1S3aNY e WNWIUIA
SOT SOT o8euony
Eé FC ¥ |jeroy
§}(nsay ABAING ssauIsng ealy paeIodIodUIU g

B




soaAo|dwa mau 10y Buluies) pazipisqns apinoid ‘sassauisng soyaadosd/1aumo aajjews

10} 85e3.0U| 3ZIPISGNS ‘BuljaWwL] uoreluaWa|dwi 3y} 3seadu] ‘SIILIISIP SSaUISNg Ul dyjedl

1004 ssauisng [jews Hny ey} uoye|ndod ssajawoy ayl Yum Isissy ¢d|ay Ajuno) ued moH e

saaAojdwa mau

uo Suaq 03 Ynayip A1aa }t xew [je JuswAojdwaun pue ‘dwod sia)10m ‘Daed| Aljigesip)

$1502 32Ao|dwd pasealoul pue Spood Jo $31502 4aysiy ‘suoresado ssauisng Jaylo ul

s1nJ 198pnq |enualod pue sjyoad ss3| ‘sinoy aaAojdwa Suidnpal pue saaAojdwa Jo Sulhe)
0} peaj Aew pue saaAo|dwa 310w 341y 01 YNIOUHP M 3 ew ||1m aseasdul a8em ‘saold ua
-wNsuod J3ysiy 03 pes| ||IM 3SeaJdul Joge| Wol) S1S0D PeayJanQ Sulsly :suiaouo) Asewlid

so1s1807 )3 podsuels] (1010eidoaiy) "AduaBy adueinsuj ‘Aduady

|9AeI| ‘UBLIBUIIBIDA) $921ABS oddng g ‘uiwpy (3je) ‘Asaeg

‘Sjueinelsay) SIVIAIRS POo4/uociepowwoddy ‘(9101s g ‘A1o
-)jeq ‘swiofiun ‘93uaiusasuod/ionbiy) 119y :paAaning saulsnpu| e

puejmoy ‘sjysiay epuaideH ‘Asy |aq eulen

(asnoyasem sonsisoq)

Asysnpu| ‘sydisy
:poAamINg sealy e

umoudun
(1) %ssv (0) %0 (0) %0 (0) %0 (0) %0 (2) %606 (7) %606 (2) %606 (0) %0 /aqhen
(s)wesce (S)wes e (2T)%SS¥S  (1T)%000S (8) %9¢°'9¢ {¢) %606 (0T) %Sss'st (TT)%000S (T)%SS'v ON
. . i . _ . _ : (t2)
(ot)wesce (LT)%LTLL (OT)%St'st  (TT) %00°0S (vT) %¥9°€9 (02) %1606 (ot)%ust'sy (6) %160 P SIA
(]
éngdiay éngdipy : | . ’ 3 é
uoneinsuos | sweiBoud élnydjay ; n_ﬂz_wr_ éngdpPyqots n_Ea_Mc : e i St
[euedy Toitag® ucm\ﬂtm;:uog JuwAo|dws 01 95e3J4dUl . spiwaad g ésdnoy jjels | 44eis utijnsad - st ssy
) MC_CCN_Q 9 _m_ucmc_u— - wCDOw UOM_U_wQJW 2Jueulipio u__ ._Ow uonRoNpad| Ul UoIIdNPYY GMme‘_UC_ UIA
ssaujsng U O%C_ _U C__Em 1S R auluIea| m3_m> MOT 10 JISAIEMN 9IEM ||IM jJ0 asemy
suoiisonb uoljisuesy ul 3sisse 03 $3aDINO0SIY SUOIISaANYD e\ wnwulA
'S 6°S o8eaany
STT 62T ze jeio|

éaseaudul
28em oaos
0} sasAo|dwa
10 JaquinpN
|ejo)

paAsnins
B 7 IAIAING sSBDUISN
e 1e paio|dwg P s : a9#

19quinpN (e10L

ajjoad ssauisng

J Xipuaddy

5}(nsay ANINg ssauisng ealy Eeg_s____s
9|1§0ld { 32143s1Q 4




Buipuads J3wnsuod pue Jyeu) 1004 ISEIDUI 01 SIIISIP $SBUISN] BY] JO
uonowoid/aiedas yjemapis/Bunyied yum djay ‘s1s0d ABsaua/siual ysiy yum

diay ‘(Bwuad yijesy aignd) sywiad Jo sales adnpay ¢djaH AJUNOD UBI MOH e

sao14d Buiseauoul Apeadje ‘ysnoup

01 anp Ajjerueisqns aseatdul aney (sa21A135 pooy 4oy Ajsewud) spoos

10 92114 “SaaA0|dWa 210w Iy 03 YNIYP AJaA asea.oul siyy yew Ajjeuon

-Ippe 1uawAojdwaun pue "dwod SI3¥10M ‘YNdLYIP AJSA 3SeaIDUI SIYL ¥ewW

osje s||1q Sunysi)/AS1aua/siuat Ul aseasdsul Y31y s1502 peaysano 1saysiy

2y} Apeal|e aJe $3S0J Joge] Se uly} paysiaJls suidie|y suiaduod Alewldd e

(s1onpoud 023eqo] ‘saljddns 194 ‘S9|es 21u04123|3

‘15110]4 ‘92udjuaAU0)/1onbi ‘91015 YY) ‘Senbuuy g LY ‘@lempleH) |1e1ay

‘(d1edau/sao1ales Jandwo) ‘diedal yalepn ‘diedas oiny ‘syyosduop ‘suojes

Alneag g |IeN) $9DIAIDS JaY1Q ‘(s1onpoud udisap pue Sunuuid ‘Bulinioein

-uew poo4) Suuniaejnueip ‘(3uipus) |BI2IDWIWOD) $IIAIDS [BUOISSJOUd (J9

-11ddns 85ua4 ‘4039e41U0) [BIBUID) UOLINIISUOD) ‘(Wied) unyndudy ‘(poo4

1se4 ~mucm._3mumm~.: S3IJIAIRS UOOH_\:O.EN_UOEEOUQ/\ “_Um>w>._3m saulsnpuj .

3eQ Jamey) ‘Wwosso|giead 20431l
‘lIIH 23JenD ‘|aligen ues 1se3 ‘euapeseqd 1seJ ‘euspelly :paAaaing sealy e

(7)%L'€ (1) %S8'T (1) %S8'T (1) %s8'T (s) w96 (0) %0 () %L € (7)) %l € (0) %0 umouun
/ 2aAen

(92) %S1'8% (8T)%eeee (vZ)wvv vy (TE)%IvLS (6T)%6T°SE (8T) €€°€E  (EE)BIT'T9 (EE)%IT'19 () %It L ON
(92) %S1°8¢ (SE)%T8 Y9 (87)%S8'1S (22) %L 0F (0€)%9S'SS (9€)%£9'99 (6T)%6T'GE (6T)%6T'SE  (0S) %6526 SaA

énydppy VIR éinydipy éinydpy P éngd sy fuononpau

sweidoid NOTS dsianoy . éaseaudul
uolej|nsuod luwainoosd 1uwAo|dwa sjiwaad 13 01| jjeisuijnsau
jueusd 01 9seaudul jjeis ul a8em sasuodsay
|eldueuly g Ajuno) pazipisqgns 104 uonanpal asea4oul
8ujuue|d ssauisng B paul|jweans ® Bulules) g 10 JIDA1BAN ol s A I8 - a8em ||IM i il A

' L uo oju| F o L an|eA Mo F s

suoiisanb uojjisueay uj 3SISSE 0} SIINOS

2y

suoI11S3NY a8epn wWNWIUIN

6'€t
S8T
éosealdul
28em 2as 01
saaAo |dwd

LS
80¢

paAanins
sassauisng

l1e 1e paldo|dwg

4O Jaquinpn
|elol

lagquwinp {eiol

12°]

28eaany
jero|

paADAINS ssaulisng #

ajiyoad ssauisng

D Xipuaddy

s}(nsay ANINg ssauisng ealy pajelodioaulu
3[13044 § 1d13s1Q




A

anlem {(ouasaid ad1jod ‘uoda)|0d ysedy ‘Bunysi ‘iedau yjemapis) sease pajelodiod
-ulun Jo s1o13s1p Juswdojaaap ssauisng o} uonuane aseasnu| ¢djay Ajuno) ue) Moy e

ssauisnqg Aw a1e30|3J 10 350D 0}

aney Aew ‘gol aSem wnwiulw J0} 3319dwod 01 3|ge 3 10U ||IM OYM SIXJ0M JaBunoA
uny Aew ‘aseasdu) 195140 01 559] pred 3q ||1m oym s1ax40m pauolssiwwod/pied Jaysiy
uny Aew !||ews Apeauje aJe suidiew 3SOYm $3SSAUISNQ [[ewS AuBwW 10} S}SOD PE3IYIINO

1s9y38iy 9yl Apeadje ale 1500 10qge| ‘sunoy 3aAojdwa pue saaAojdws ssa] 01 pea| Aew

‘sao11d Jawnsuod Jaysiy 03 pes) |jIm s1s0d (Joge|) peayano Suisly :suiaauo) Alewld e

(s1npoud jewiuy ‘waed) aunyndl8y (asnoyssepn saisi8o) sonsiSoq pue uoy
-epodsuey] ‘(1030e41u0) [BI2UID) uoPINIISUO) (1s13dwoldo Joeidonyd) asuelsis
-Sy |e1206 1@ aJ1e) yjjeay (sauidus 1eoq ‘Sulanidenuew pooy ‘uonanpoud pue udisaq
HIYS 1) Suunioeinuelp (ysepn 1) ‘Aenpuioly ‘Jieday oiny ‘Adualdy [aaed]) so01A1as
43Y310 {wuy Bupunody ‘Suipua) |BI2J3WWOD) ‘W] MET) S3IIAISS |BUOISSIJ0Id (339

‘ alempiey ‘SuUlylo)I ‘S8101S 3dUBIUBAUOD ‘531015 A13204D)) |Ie1aY :paARAING SBLIISNPU| e

1UOW1SaIAN/SuUd

-Yly 1S9 ‘Al) |essaaiun ‘eSuedo] ‘S1ySIaH pueimoy ‘[|IH ZUenpD ‘wosso|qlead ‘Asy
[3Q eulep 0043|117 ‘XouuaT ‘Auisnpu| ‘s3ySiaH epuaidey ‘a8e|IA oulwe) |3 ‘|a1gen
ues jsej ‘euspeseq 1se3 ‘sa@8uy S0 1583 e J91ey) ‘euspel|y :paASAING sealy e

0} sasAo[dwa

{le 1e paAo|dw3

paAaning ssauisng #

— = umouwun
(€) wteC (T)%8L'0 (s)wte'c {(2) %9S'1T (6) %0 £ (€) nve'T (9) %69t (8) %S9 %00°0 / 3_>H_>_
(sS) %62y (L) %TL 9€ (e9) %2 6V (6£) %219 (ZV)%18CZE (6€) %LV OE (£2) %9109 (r8) %€9°'59  (VT) %¥6'0T ON
(0£) %69'tS (08) %529 (65) %6091 (L) %2L9¢  (LL)%9T'09 (88) %SL'89 (St) %91'S€ (9€) %€1'8C (¥IT) %9068 SOA
énydiay éingdiay A ateia AT éingdiay énydiay Worera
uonelnsuod  sweadoud ITHRIRY o 0TS sjwiad gHOmINE é9seausdu|
uswasndoud juwAojdwa ésinoy jjels jjeis ui
|eidpueul} jueusd 0] aseaJdou| R 01|10} a8epn "ul\  sesuodsay
Aluno) pazipisgns Ul uo1PNP3Y 3|NSaJ 3seadu|
g Suluue|d g |eDUBULY 9dueuipJC  uoIdNpal JO suemy
pauljweauls R Bululedy adem ||IM
ssauisng uo ojuj SN|EBA MO 10 UBAIBAA
SUOI13SaNY uolijsSues] ISISSY O] SII4N0SIY suolsany adepn wnwiun
L'E 'S 9°'GgZ Ry QN0
vev 869 87T ‘|elo)
daseaudu) paAaains .
a28em aas So9ssaulsng
] ] ]

JO JaquInp {e1o]

Jaquinp jeio]

ajyoad ssauisng

D Xipuaddy




Appendix D

Minimum Wage Focus Group Meeting Information

First District Focus Group

Date: Wednesday, July 1, 2015
Time: 10:00 am
Location: Hall of Administration

Organized by the First District
Attendees: 2 businesses and 4 Chambers and 1 chamber/business association

Second District

Date: Wednesday, July 8, 2015 at 12:00 pm

Location: The Florence-Firestone/Walnut Park Chamber of Commerce
2156 E. Florence Ave., 2nd Floor
Walnut Park, CA 90255

Organized with support from the Florence-Firestone/MWalnut Park Chamber of

Commerce and the South Bay Latino Chamber of Commerce

Attendees: 15 businesses, 2 chambers

Third District-Waived holding a focus group

Fourth District
Date: Friday, July 10", 2015 at 8:00 am and 12:00 pm
Location: Liberty Plaza
14181 Telegraph Road
Whittier, CA 90604
Organized with support from the Southeast Area Social Services Funding Authority
Attendees: 11 businesses

Fifth District
Date: Thursday, July 9" 2015 at 5:30 pm
Location: University of Antelope Valley
44055 Sierra Hwy
Room 120

Lancaster, CA 93534
Organized with support from Small Business Development Center (SBDC) serving
the San Fernando, Santa Clarita, & Antelope Valleys and Fifth District Staff
Attendees: 3 businesses
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Appendix E

County of Los Angeles
Meeting Minutes
Minimum Wage Focus Group — 1* Supervisorial District

Wednesday, July 1, 2015 Hall of Administration
500 W. Temple St
Los Angeles, CA 90012

Number of business owners attended: see sign in sheet
Introductions

The meeting was opened by 1% District Chief of Staff Maria Cabildo.

Ms. Cabildo addressed the businesses, chamber and business association
representatives in the group stating that the purpose of this meeting was to
solicit input from attendees on how the County might provide support to small
businesses in the unincorporated areas with the goal of assisting them with
the implementation of the proposed minimum wage increase. She indicated
this meeting was not intended to serve as a listening session or policy
discussion regarding the proposal or opinions on the proposal.

Benjamin Polk, the Supervisor’s Deputy, was introduced and in turn introduced
Cynthia Banks, Director-Department of Community and Senior Services and
Brian Stiger, Director-Department of Business and Consumer Affairs. Mr. Polk
explained that these Departments have been charged with developing a report
to the BOS presenting recommendations for the Board’s consideration.

He invited Director Banks to speak. Director Banks stated that the
Departments had retained the services of Halsey Consulting to support this
work, assist with conducting the focus groups and the writing of the report.
Ms. Banks asked Barbara Halsey to begin the focus group.

Ms. Halsey briefly outlined the strategies that were being used to solicit input
on behalf of the Supervisors, specifically, conducting additional focus groups,
outreach to small businesses via door to door surveys in the unincorporated
areas in each District, distribution of an online survey, and discussions with
local chambers, business associations and economic development
organizations.

Consideration of how a reduction in County fees for a variety of
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permits, licenses, etc. would assist businesses with implementation of
the proposed minimum wage increase?

-As a non-profit this business does not pay a lot of fees. Could not think of a
fee that would make up the increase of $700K over 5 years that the proposal
would result in.

-At Six Flags the reduction in fees paid would not even amount to a rounding
error.

- Review the entire slate of fees, taxes, costs of doing business with the
County and evaluate which could be reduced, eliminated, set aside.

-Once decisions are made there should be a "menu” of cost reduction
opportunities offered by the County that is shared with businesses so they are
aware of these resources.

Permitting

-Finding a way to streamline permitting and planning process would be of
value-Six Flags is 10 years into a permit process that is still not resolved.
Muitiple agencies involved makes obtaining permits complicated.

Taxes

-Reductions in property taxes

-Reduction in utility users tax

-A business rep. indicated that the unincorporated areas affect the other cities
more that the City of LA because of the way the unincorporated areas weave
in and out of city boundaries. Implementing ideas related to tax reliefs, fee
reductions, could create an uneven playing field for like business to compete.
-Tax relief in all areas where the County taxes small business would be
helpful.

Subsidies

-Subsidies are not as useful as exemptions-the City ordinance has a teen

exemption and follows the state rules on employing teens.

Workforce Development
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-Subsidized youth employment programs are available to assist business with
hiring and employing youth.

- Training incentives are helpful.

Infrastructure Improvements

-Create facade improvement programs in the unincorporated areas so they are
more appealing to new customers.

-Provide sidewalk improvements in unincorporated areas.

Other Recommendations for Assisting Small Businesses?

- Director Stiger stated that the Office of Small Business Development is
preparing to launch a Business Concierge service. They have been in contact
with the Governor’s Office of Business Development discussing ideas for
County/State coordination. GoBiz has a portal that offers information and
access to many resources-while not exhaustive, it gives business one place to
go to for information about doing business in CA-a similar County site can be
considered.

- Look at the Kosmont Rose Cost of Doing Business information to see what
the most business friendly cities in LA County are doing and then mirror those
practices.

-Look at CDC financing programs and consider lowering the thresholds of
these programs so they could serve more small businesses that are in greater
need.

-Institute crime reduction programs in these areas.

-Institute programs to address homeless populations in these areas as they
drive customers and businesses away.

Other Concerns
-Assist with wage scale adjustment information-implementation will require
the review and potential adjustment of wages across all positions in a

business. How will the County be handling this?

Wrap-up
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At the end of 90 minutes the focus group was concluded with an invitation to
continue to offer suggestions that will ease the implementation of the
proposed minimum wage increase. Agreements were reached between CSS,
DBCA and a number of the attendees to collaborate on expanding outreach to
small businesses in the unincorporated areas in order to gain greater input and
broader perspectives on useful supports for the target businesses.
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County of Los Angeles
Meeting Minutes
Minimum Wage Focus Group — 2" Supervisorial District

Wednesday, July 8, 2015 12:00 PM Florence-Firestone Chamber of Commerce
2156 E. Florence Avenue, 2" Floor
Walnut Park, CA 90255

Number of business owners attended: 15
Introductions

Introductions by Efren Martinez of the Florence-Firestone Chamber of
Commerce.

Opening remarks were given by Erick Verduzco-Vega, L.A. County WIB
Member:

-No decision has been made and we can still be vocal about it.

-If we were to pass this ordinance how can we best mitigate the effects of
this change?

Barbara Halsey:
-Thanked all business members in attendance.
-Overview of focus group provided.

The County has a number of departments that collect fees from
businesses. What could the County do with fees that might help
you transition to the proposed minimum wage increase?

-Issues of fees have increased from like $200 to $1400. Burdens have
been placed on small business programs. Is it a rational to raise fees when
you are trying to fund programs but now want to reduce fees? (Does not
make sense to small business owners). And for a period of time? What
does that mean? How long will it last? How can County provide jobs for
people that don’t have the required college education? And if you make it
difficult for them and we can’t hire those people, we will only have to opt
for college educated people.

-What is a very small business and if we are looking forward are we
looking for an extension? Mom and pop operations are different from
operations that handle 30 people and the qualities of scale don’t seem to
have been taken into consideration. Bank of America won't be affected.
Sales are nowhere near minimums that are set. Since we are looking
forward and not just 5-10 years, let’s look 20 yrs. ahead. If you have a
business in this area and you can make it grow to 8 million dollars with
less than 15 employees, you may have a bigger voice than a mom and pop
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to begin with. How about actualizing the idea in a 20 yr. timeframe? Size
of business and business revenue should be considered. Tax credits and
starting labor for unskilled, should be considered as well.

-What happens if you haven’t grown your business in 10 years or 5 years?
Wouldn't it be better if a small business under a workable definition of a
small business would have an additional tax break for the increase?

1 idea: reduced fees would be beneficial. Such as: inspection fees, fire
department, health department (for restaurant owners).

-MRT wants us to hire within community but the only way to do so is to
give us business, if everyone was making good money it wouldn't be an
issue. Why shouldn’t the county spend county funds on their own county
businesses? It doesn’t help the community. Give us preferential services. If
county doesn’t take care of the community then why are small businesses
mandated to do so?

-Erick Verduzco-Vega: Issues with other County depts. Ex There's a 10 %
local hire goal it’s usually in good faith. It doesn’t work so what will the
county do to ensure that the money/contracts is actually given to these
small businesses and not just an “effort”. Saying we are going to attempt
to address unincorporated areas so why not add something more strict, in
writing, such as we will spend a specific portion of money in businesses in
unincorporated cities of LA County.

-The increase will result in having to raise prices which will affect
businesses. Can they exempt small businesses for a longer time so that
they can continue to serve the community, at least for a specific timeframe
or exempt some costs or fees during this process?

The County has a number of permitting processes. What could the
County do with its permitting processes that might help you
transition to the proposed minimum wage increase?

-Was touched upon in previous question and in miscellaneous
recommendations, such as providing exemptions, reducing permit fees, or
expediting the processes.

-Idea: Lowering renewals for fees (permits).

-Let county step up and streamline process and make bids more available
to small businesses in unincorporated areas.

-What’s the best way for the County to communicate the opportunities of
bid processes? The businesses can register. If chambers are informed then
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they can spread information to businesses. How about not make the
process so complicated such as requiring small businesses that are
minimally staffed and often lack professional services to complete an
application totaling 25 pages.

The County has programs that can assist businesses with hiring
and training new and existing employees. What could the County
do with its workforce services that might help you transition to the
proposed minimum wage increase?

-Problem is that its limited to 3-6 months and it only applies to new
employees.

-Normally folks that are hired are not ready and then you lose them
because they are not making what they thought they were going to make.
They leave because their expectations are higher after training.

-They don't care about all the small fixes, they'll take it but why don’t you
provide business for us?

The County purchases goods and services from businesses. What
could the County do with its purchasing practices that might help
you transition to the proposed min wage increase?

-Provide preferential treatment to small businesses. Perhaps have them be
on a registry where they would be given at least a percentage of business
and service opportunities from the County.

The County has programs and information on loans and grants for
small businesses. What kind of loan and grant programs might help
you transition to the proposed min wage increase?

-The problem for small businesses is they're mandated to pay the money
back.

-Don't ask to borrow money if they are not making the money.
-Spend money on these businesses, rather than providing loans.

-3 year window of opportunity is just that, a short-term solution. County
should take a longer view at issues or solutions.

Miscellaneous Comments/Recommendations:
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-Set up a bonding fund so that small businesses can come after these
contracts. There’s always an issue because they can’t afford it.

-What can county do about insurance company? They need workers comp,
liability. They have to pay 2900 a year for it and it’s only for 2 employees.
Plus health department fees. It’s too much for a small business.

-A lot of owners are making just as much as their employees in
surrounding businesses. They have a lot of part timers. Making all
employees part-timers would be an issue because they can't make it
wouldn’t pass as a motion and defeats the purpose of reducing
unemployment.

-The kid who doesn’t graduate school what happens to them? They are
given a shot with 10 dollars wage but then with the increase these kids
won't be hired. That’s a big concern! No one will want to hire a 15 dollar
wage high school drop-out when they can hire an educated on for the
same wage.

-Set up a program that will have results not just talk.

-Issues with some business owners are that they go to city for licenses
when they belong to County.

-City people are very productive with enforcing City licenses even when
they don’t need them but the businesses, in fact, need County licenses.

-Why don’t they extend the time of the increase so that it isn’t a big hit.
Spread it out over 10 years rather than just in 5 years. Raise it in quarters.

-How does proposed County ordinance align with the state min wage?
State goes to 10 in Jan of 2016. When we hit 15, the state will be at 12
(2020). County proposal is aligned with the City proposal. County trying
to align policies with regional areas. But if City policy is not good, why
would we do it? Maybe it should be the state standard.

-This is going to increase the crime rate because people are going to lose
jobs.

-What's going to happen to those earning 15 dollars an hour? They're
going to want an increase as well.

-Talent costs money. So it’s going to affect hiring processes for small
businesses because they are going to want higher wages.
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-County is not looking at the far reaching issues it could bring. County
should take step back and think it through.

-Small businesses that have less than 10 employees and can't hire
professionals due to costs will be affected. One gave example of how his
company used to hire full timers and now it’s all part time. Who is losing?
Employees. There are no vacations for part time employees. This money is
being used to offset the business costs. County still gets paid taxes for 15
employees regardless if they are part time. Only one winning is the county.

-Can reimbursements for businesses increase? Instead of taklng back what
they pay us by increasing by 10%.

-County should redirect their intentions to other stuff like tobacco, alcohol.
Why put the burden on small businesses?

Wrap up
Barbara Halsey: driving business to area; increase business through
procurement requirements for moving money to small businesses as

opposed to larger ones; potential phase-in of minimum wage; and tax
exemptions.
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County of Los Angeles
Meeting Minutes
Minimum Wage Focus Group — 4" Supervisorial District

Friday, July 10, 2015 8:00 AM Liberty Community Plaza
14181 Telegraph Road
Whittier, CA 90604

Number of business owners attended: 6
Introductions

The County collects a variety of taxes and user fees. What could
the County do with taxes and user fees that might help you
transition to the proposed minimum wage increase?

- Fees not key factor. Fees as a percentage are not that great. Tax
reductions, sales rebates or something like that, there’s nothing that will
offset those costs. User fee is a small drop but anything will help.

Workers Compensation

-Concern: workers comp is higher for warehouse workers vs. office
workers. Recommendation: change the workers comp law too. Changing
the rules of workers comp would be of greater help than cutting down a
fee.

Driving Business to Small Businesses

-An independent insurance agent being forced to open in China branch so
who is really benefitting? No one. More and more insurance agents are
outsourcing. 150 staff - if the law forced to retire due to loss of money,
but manpower costs him 60%. County assist in increasing customer base
to offset the increase? The Chinese industry is sending their offices back
there. What is the county prepared to do to help the business owner?

Consulting Services for Businesses

-County offering business planning/marketing planning/financial planning
... Is useless. You have to give financial support, not planning. That is
already being done by us (chamber community and other associations).
Not sure what the county can do as far s support. Tax rebates ... lower the
tax rate ... so they can see the bottom line on their balance sheet.
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Tax Rebates

-Tax rebates ... lower the tax rate ... so they can see the bottom line on
their balance sheet.

-We took advantage of a service county of San Bernardino offered only to
large businesses not small businesses.

Workforce Development and Training

-OJT could be an option. Training for existing workforce. Customer
service skills, small businesses that need similar training. Deliver specific
efficiency training ... bringing in new piece of equipment and have the
county offset the costs.

Miscellaneous Comments/Concerns

-1f adopted, one franchise business owner will shut down and move into
Las Vegas, NV. Getting a deal done with state of Georgia also. Other
businesses will be doing similar actions. We play $9 to $9.25 now. 24%
Labor cost (Yoshinoya) breaking even. Rent 10-13 % and food costs 42%
going up. If labor goes up higher, will not be able to make it. Georgia is
$6 to 7.25 per hour. No CRV. Gas is $2. Cost of housing under $200K.
Small businesses, especially restaurants will shut down.

-Another business owner agrees with this. Vendors are giving more
charges. Been in business since 1976. People won't want to pay $15 a
plate. It's overwhelming. Workers comp going up; payroll is going to be
higher.

-Another owner, counting tips as part of wages.

-County: that is illegal. Federal govt allows but allows states to go around
it and CA does. It's a larger issue. State proposal to raise to $12 in both
houses.

-Seattle was the first city to adopt $15 min wage last fall. Subway worker
not receiving yet. Probably at tiered rate. Keeping an eye on what
happens to retail offices, small businesses, warehouses, etc. His
warehouse just outside of that is $10 per hour. Keeping one of his
businesses in San Bernardino County is also an option for him.

-As successful business people, seeing something coming down the pike,
do you prepare for something coming up ahead? Yes. That's what we're
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trying to do. We need ideas. We can use our own ideas but are trying to
consider the ideas from business people and not let this opportunity go by.

-Worried about upcoming problems: economy is falling throughout the
world. Talking to banker: what’s min wage if business is destroyed?
We're doing very well right now but very concerned 2008 doesn’t happen
again.

-Business owner: TX and GA most business friendly states right now.
Already shifting businesses there. Planning to hire truck drivers in So.
Carolina and drive here vs. hire here and drive there - it's cheaper.
Satellite offices will be here and corp. office will be there. Very cheap gas,
rent there. It's already being done. It’s for sure - the move out of state.
-Salaried employees have to average $18 per hour; if you raise min wage
for hourly, salaried has to go up too.

-It's not only affecting small businesses, it's affecting all businesses.
They'll just change ways, become independent contractors, etc. Raise
doesn’t benefit anyone ... only insurance agent.

-Most employees don't see this and understand. The big issue is costs are
going up and people will not be able to afford to buy anything. Banks are
laying off employees because they know what’s going to happen. The
banks are still the safest place to put your money - it should be.
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County of Los Angeles
Meeting Minutes
Minimum Wage Focus Group — 4" Supervisorial District

Friday, July 10, 2015 12:00 PM Liberty Community Plaza
14181 Telegraph Road
Whittier, CA 90604

Number of business owners attended: 5
Introductions

Halsey: Thank you for taking time to be here today and taking time out of
your days. I am here today to solicit your ideas for recommendations that
would mitigate the impact of the proposed minimum wage increase.

Are you familiar with motion? The proposed motion will increase the
minimum wage over a 4 year period. There is a one-year grace period for
small-businesses reaching $15/hour by 2020. The Supervisors recognize
there is an impact and they want to know what else they should be looking
at when they consider the motion on July 21.

We have heard some great ideas so far and we have held focus groups
throughout the County. We have had input on fees, property taxes and
many other possible solutions. So today we want to hear from you.

Initial Discussion

-A concern from an independent contractor who employs one person: 1
just had to comply with legislative requirement to provide paid sick leave
and now a minimum wage increase on top of this?

How many are paying minimum wage right now? Are there any details of
the proposed minimum wage increase and when the increases will take
effect?

-Halsey: The state will increase minimum wage to $10 in January 2016
and this proposal would lead to additional increases in 2016 (businesses
with 26 or more employees) and for small employers beginning 2017.

-Supervisor’s Representative: This originated in City of L.A. and there were
forums throughout the County but then a second supervisorial motion
called for focus groups and surveys to examine possible solutions to help
businesses transition.
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-Business owner indicated this proposal is invitation to get number of
employees below 26 to take advantage of exemption.

-Halsey: If federal minimum wage increases but is still lower then county
wage will trump the federal wage. Again, our goal today is to get your
ideas on what the County could do to make it easier for you to transition to
$15 minimum wage over next four years.

-What is overall goal or reason for increase?

Halsey: Put money into the economy, bring minimum wage workers to a
wage level that allows them to live in a high-cost area, it is a measure to
assist working poor,

Are there any statistics that show who pays minimum wage in terms of
breakdown? How many are students versus individuals actually supporting
families?

-Halsey: More and more we see heads of households and older adults
making minimum wage and following the recession, even young college
grads are taking low-wage jobs.

How could County ease regulations to assist you?

-It is likely that T will move out of L.A. County to Orange County. I can't
raise my prices because someone will go a block away for my products. Of
course employees would love to hear about minimum wage increase. But
for business owners, it is hard to raise the prices.

-All of my employees receive minimum wage and are students. They live
with parents and they don’t need minimum wage increases. I will have to
raise prices and nobody wants to pay $3 or $5 for a scoop of ice cream.

-If I raise the minimum raise, I have to raise the other employee’s salaries
because they’re used to making more than the minimum wage employees.
I will either close the business or sell it because the margin will be so low.
-We are on the border of Orange County here and we may move there.
-My suggestion is that if Supervisors are concerned about workers,
increase Food Stamps, SSI or other County/State/Federal programs to
help those in need rather than raise the minimum wage, which places the
impact onto businesses.

-Give the minimum wage increase to heads of household, but not to
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students who are part-time or kids living with their parents earning extra
money.

Fees/Inspections

-If you are going to say $15 is the new minimum wage rate then you
should reduce any fees or business licenses to balance out costs.

-My license is $600/year so even if you eliminate it I will still be in the hole
with paying more minimum wage. I pay my bartenders $11/hour but they
get tips that already equal $15/hour so they don’t need to get a $15 hourly
wage.

Other Things County Could Do?

-Spend money in our businesses and take steps to send us more business.
-It would be helpful if County could assist with business process
improvements, marketing and other strategies to improve our businesses.
A consultant to “beef up our business” and assist us with marketing or
“whatever they can help with” would help us.

-Insurance is my number one expense - providing health insurance to
employers is expensive and could be covered by County.

-But won't that lead County to increase taxes if government covers all
healthcare costs?

-Please pass along that we are against the proposal and urge the
Supervisors to vote no.

-There will be less people employed. If I have 2 employees I will reduce to
1 and have them do twice as much work.

Workers Compensation

-Workers compensation and sick leave are huge costs and relief here
would help.

Taxes

-Eliminate corporate tax - this would help. It costs $800 each year in
California. We should be more like Nevada or Wyoming.

-Look at school taxes that each person pays whether or not they send their
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children to that district school.
Employee Benefits
-I think minimum wage should be set up as a package. Someone who
makes $25/hour has a package of $40/hour that includes retirement,
benefits, etc. Include the benefits as part of the wages if a company is

providing benefits to minimum wage employees.

Workforce Development and Training (including incumbent worker
training, wage reimbursements and youth employment)

-Wage reimbursements would be helpful.

-Funds for training would be helpful. We have employees that we have to
train for first 2-3 months (and they may or may not work out).

-1 use youth employment funds and take advantage of this now.
Facade Improvements

-Who will do that and with what funds? Will the County use taxpayer
dollars and won't this cost us all anyway through taxes?

Any Final Recommendations?

-Make the minimum wage proposal more tailored to specific geographic
areas, rather than one-size-fits all.

-Reduce taxes. I have a restaurant with 2 employees and I'm just starting
out.

-Look at the package of benefits employers provide including sick leave,
retirement, health insurance etc.

-Businesses will move a few blocks away into incorporated Whittier to
avoid the increased minimum wage.

-Wait until other cities take a look at this before the County takes the
plunge, not just Los Angeles.

Wrap-up

Halsey: Thank you for being here and taking the time to be here.
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County of Los Angeles

Meeting Minutes
Minimum Wage Focus Group — 5t Supervisorial District

Thursday, July 9, 2015 5:30 PM University of Antelope Valley

44055 Sierra Highway, Room 120
Lancaster, CA 93534

Number of business owners attended: 3

Introduction

Overview provided by Moderator:

-Reviewed surveying activities to include door-to-door (roughly 500)
and online (roughly 200 responses).

-1st focus group conducted yesterday in Firestone, 18 businesses
-28 businesses in Whittier tomorrow

Would it help to remove County fees?

-Attendee stated she pays fees; $500 to $700

-Licensing, health, water, $600-$2000

-they could use the money for something else.

-The removal of fees will not offset the increase in minimum wage.
Example was provided based on current payroll vs current revenues.
Participant stated the increase revenues required is disproportional

to the minimum wage increase

-We should review 1 year from now.

-Moderator: The Supervisors have tasked their staff to review the
wage increase annually.

How has the permitting process affected you?

-Response: what permits?

- Conditional use permits would be very helpful.

-Moderator stated they are here to facilitate the ideas provided by

the community.
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Would it be helpful if the County streamlined the permitting
process?
-“T doubt the county can do that.”
-She has seen people have to pay in order to speed up the process.
-Suggested property taxes
-Separating Antelope Valley (AV) from Los Angeles County. Cost of
living is lower in the AV than other places in LA County. The wage
increase appears to be political, for votes. There are salary
differences for certain County employees; if given away, this would
help pay for people’s jobs. The minimum wage increase will have a
ripple effect. Managers, salary employees, etc, will start to expect a
75% increase in their salary as well.
-How much will it cost the County for their minimum wage workers?

-Can the AV be at a slower rate?

-Moderator: there have been proposals along those lines; but we
have no ability to influence that here.

Would training be attractive?

-Yes. But not sure if the value will offset the change in minimum
wage.

-What are the reactions from others business owners? Who are the
businesses in the room?

County Procurement for small businesses:

Moderator:

-Reached out to 70 or so small businesses

-Action taken this week by the Board of Supervisors. Starting the
process of establishing procurement goals for small businesses. The
total amount for the county $6.6B, 25% will be set aside for small

businesses, 2% for disabled vets.

-Concierge service started to help get things unstuck for businesses
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-Utilize consultants for businesses to assist in their activities.

-The goal is to help business in unincorporated areas to get County
contracts.

-There is a potential for all businesses to work with the County.
-Frustrations regarding how things are handled by the County.
Stated there are too many regulations and it hinders small
businesses. She stated she can’t deal with it.

-She feels this is redistributing, and creating part-time employees.

-Frustrated with the county programs, feels it hinders people from
working.

-Stated the frustration makes her want to shut down her business.
-Brought up examples.

-Frustrated no one in the government has owned a business before.
-Frustration, and shared a lot of personal opinions.

Other county programs that may help support small
businesses

Moderator:

-The County has a summer youth program where youth are placed
into businesses to get work experience.

-The County is focused on trying to bring business to small business.
-Providing grant programs for street improvements to include a
variety of curb appeal upgrades, etc.

-Made sacrifices for her business but feels it will be taken away from
her because of regulations.

-Feels the County will do what they want regardless of the
suggestions.

-The client stated she has seen several programs that haven't helped
before.

-Moderator: what are some of the programs you have seen before?
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-I have to charge 10 cents a bag. Others do not have to do that. I
have to charge if not, I will be charge $500. If I give a bag to a
customer, I am penalized.

-Why can others use paper bags? It’s packaging.

-1 have been supportive for many programs but everything is about
big businesses.

-It seems to be about tax money.

-Why does it always start with the unincorporated areas?

Other Comments:

-Why is the minimum wage being raised?
Moderator: to help people get out of poverty

-She feels there is an agenda.

-Stated there is no trust in the government any more.
-Concerned the fines will start to put people out of business.
-Frustration with the small business limitations.

-“You don't understand what you are saying now and were it will
take us.”

-The business owner realizes she should utilize technology while
downsizing her staff. Other companies will do the same thing.

-Works hard.

-May have to take her business oversees because it's more business
friendly.

-"T wanted to share my experience. We go through all these
inspections.”

-“Everything is changing.”

-"They are trying to help.”
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-The WIC and other programs limits people work hours. This hinders
the employee situation. It might be specific to the AV.
- Lancaster would be exempt from the wage increase.
-Some businesses don’t want to be subsidized.
-Feels “turn key” operations aren’t real entrepreneurs.

-Is this a social program to get people out of welfare off the backs of
businesses?

-McDonald’s has become a career. What happens when $15 isn't
enough. The mindset is minimum wage for minimum work.

-Will the Board listen?
Other Recommendations

-Government needs to educate the people so they can get off
programs.

-People need financial education.

-The educational system needs to teach people to take care of
themselves. She stated she wasted 5 years of her life with college.
Frustrated with her school experience.

-College was very expensive. She learned more in business than in
school. School should provide people will the ability to take care of
themselves.

-High school students don’t worry about work, they look for
government programs.

-Need to make sure the small business definition numbers are
applied in the right manner. Use workers hours vs total number of
people. (Part-time vs Full-time)

-It would help to delay it.

-Subsidize the Businesses

-Wage levels based on the age, experience, etc. Job entry place.
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-Grant programs for transition workers.
Wrap up
Moderator: The board has asked for the report and there have been

board representatives present at every meeting. Report will be
delivered on 15 July.
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Representing the
businesses of:

Arcadia
Azusa
Covina
Duarte
El Monte / South El Monte
Glendora
Irwindale
La Caiiada Flintndge
La Veme
Monrovia
Monterey Park
Regional - San Gabniel Valley
Diamond Bar
Hacienda Heights
La Puente
Rowland Heights
Walnut
Valinda
Rosemead
San Dimas

Sierra Madre

Temple City

Appendix G

San Gabriel Valley
Legislative Coalition of Chambers

Los Angeles County Business & Nonprofit Resources Statement
July 13, 2015

Summary

The San Gabriel Valley Legislative Coalition of Chambers (SGVLCoC), representing over 16
chambers in the San Gabriel Valley, has been actively mobilizing businesses and nonprofits
through its chamber of commerce members to ensure that their voices are heard and
expressly considered every step of the way in the minimum wage increase conversation
under consideration by the Los Angeles County Board of Supervisors.

Our businesses and nonprofits want to give input, but their day-to-day operations impede
their efforts to stay on top of this as fast as the county is moving it along. However, our
coalition has diligently worked to stay within the restrictive confines of the established
timeline to solicit as much input from businesses and nonprofits in the San Gabriel Valley.

Business & Nonprofit Resources

In regards to resources that may benefit businesses and/or nonprofits with any potential
minimum wage increase transition, we offer the following input for the county’s
consideration:

e Develop “best practices” or other resource(s) that address(es) the snowball effect of
an increase on the overall wage scale for a company or nonprofit’s employees, i.e.
how higher paying jobs will presumably need to transition in kind and how it would
be implemented

e Streamline the permitting process by reducing the number of departments involved,
creating an online-based system, improving efficiency by county staff, and applying
more uniformity and predictability throughout the process*

e Reduce or eliminate taxes and fees to provide some relief from the cumulative
effects of overlapping policies that raise the cost of doing business and
disincentivize job creation in the county, including*:

o Reduce development fees and delay the timing of when such fees are paid,
such as automatic deferral of development fees until certificate of
occupancy is issued
Reduce property tax
Eliminate utility users tax in unincorporated county
Establish a use tax rebate in unincorporated county
Eliminate documentary transfer tax in unincorporated county
Suspend business property tax for companies in unincorporated county

o Incentivize development in blighted areas
e Subsidies for competitive industries
e Training incentives for businesses and nonprofits

0@ ¢ B ©

¢/o Irwindale Chamber of Commerce
P.O. Box 2307 - 16102 Arrow Highway, Irwindale CA 91706
www.sgvicoc.info



e Develop more resources in the county to support skills development, promote
technical education, more enrollment in higher education, etc. that places
accountability on each person in the workforce as well

e Source grant opportunities for nonprofits

» Improve outreach to businesses and nonprofits to inform them about existing
programs and services

We would like to emphasize that the suggested resources solicited through the SGVLCoC are
preliminary ideas. A thorough and thoughtful process was inhibited by the following
factors:

e Some businesses and nonprofits are providing input on the spur of the moment,
which lacks empirical data from a bottom line analysis to support any significant
implications

e Responses from businesses and nonprofits are gradually coming in due to the
limited time frame provided to chambers and other professional associations —
many who have limited staff and other major initiatives to manage - in outreaching
to businesses and nonprofits

e We requested a comprehensive list of existing business assistance programs and
services, but have yet to receive the list, so businesses and nonprofits do not have a
strong point of reference in determining what resources are potentially feasible
through the county

e Many businesses and nonprofits are still unaware or have limited knowledge about
this critical issue happening at the county level

Conclusion

Based on input we’ve received, the consensus within the SGVLCoC is that foreseeable
county resources will provide minimal to no support for businesses and nonprofits in
managing repercussions from a minimum wage increase. At the same time, resources that
businesses and/or nonprofits consider beneficial are seemingly out of reach or unlikely to be
implemented per initial conversations with county officials.

The SGVLCoC looks forward to continuing discussions with county officials in implementing
and improving resources for businesses and nonprofits to ensure that any implementation
of a minimum wage increase is equitable for these county stakeholders.

* Several coalition members are also members of the Los Angeles County Business Federation
(BizFed) and aligned with their position on this issue. These specific points are included from BizFed’s
statement.



Appendix H
Los Angeles
§|z County
d Federation
LA County Business Relief Ideas

BizFed, the Los Angeles County Business Federation, is a grassroots alliance of 140
top businesses groups representing 272,000 employers with 3 million employees
throughout LA County. At the request of Supervisor Hilda Solis’ staff, we solicited
substantive feedback from our members asking for specific ideas to reduce the
costs and challenges of doing business in LA County. The following summarizes
that feedback:

Streamline the Permitting Process. Our 2015 BizFed Member Survey
identified “streamlining local permitting processes” as among the top five issues
of concern for business owners in LA County. To accomplish that, LA County
can:

e Reduce number of departments/agencies from which you have to obtain
approvals. (e.g. Grading or Plumbing could handle the industrial waste
approvals.)

e Institute an electronic permitting system so applicants can file paperwork
electronically and track permits online. (A number of cities use this,
including the City of Los Angeles, but the City of Irvine is often cited as a
good example to follow.)

o Improve staffing at permitting departments, specifically when staff is out of
the office or on vacation, so projects are not delayed until staff returns. (In
particular, the GMED office seems always to have a backlog and to be short
staffed.)

e Create more uniformity and predictability throughout the permitting process.

Tax and Fee Relief. While reducing or eliminating taxes and fees cannot offset
the costs that businesses will incur from a minimum wage increase, it can
provide some relief from the cumulative effects of overlapping policies that raise
the cost of doing business and disincentivize job creation in LA County. Here are
options our members identified:

e Automatic deferral of development fees until certificate of occupancy is
issued.

Eliminate utility users tax in unincorporated county.

Establish a use tax rebate in unincorporated county.

Eliminate documentary transfer tax in unincorporated county.

Suspend business property tax for companies in unincorporated county.
Reduce development fees and delay the timing of when such fees are paid.
Incentivize development in blighted areas.
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CALIFORNIA
RESTAURANT
ASSOCIATION

July 10, 2015

Hilda L. Solis

LA County Board of Supervisors, First District
856 Kenneth Hahn Hall of Administration

500 West Temple Street

Los Angeles, CA 90012

Re: COUNTY MINIMUM WAGE INCREASE PROPOSAL

Dear Ms. Solis:

On behalf of the members of the California Restaurant Association, I am writing to respectfully
request that you consider the following proposed mitigating measures as part of your discussion of a
minimum wage increase in the County of Los Angeles.

The restaurant community is the second largest private employer in the State of California and a
driving force in our economy, generating billions of dollars in tax revenue for the State. In addition to
providing thousands of jobs and strengthening our economy, restaurants are an entry point into the
workforce for young people and unskilled, unexperienced workers. Qur industry is also a strong
community partner and dedicated to strengthening communities by giving back through donations,
sponsorships and charitable partnerships with the neighborhoods we serve.

Unfortunately, minimum wage increases without mitigating measures will have a perverse impact on
the restaurant industry. While we recognize that an increase to the minimum wage for the general
workforce in Los Angeles County is likely to occur we are urging you to understand that an increase
without targeted language to address the restaurant community will ultimately cause unintended
harm to those employees we are all wanting to help.

The CRA believes that incorporating the following solutions into a County minimum wage increase
would result in a smarter and more targeted policy that could truly raise the living standard for the
intended beneficiaries while giving employers the ability to keep their businesses open. A thoughtful
and balanced approach to a minimum wage increase is what we are seeking.

(1) A Training or Teen Wage:

The restaurant community has long been an entry point for many young people into the job
market. In fact nearly half of all adults have worked in the restaurant industry at some point
during their lives and more than one out of four adults had their first job in a restaurant.
Many of our young employees are unskilled, unexperienced and looking for a part-time
opportunity while they are in school. For many years the restaurant community has hired
and trained these first time employees knowing that more than half will decide to leave their
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Director off Cofisumeér and Business Affairs

REPORT WITH RECOMMENDATIONS TO DEVELOP AND IMPLEMENT SMALL
BUSINESS INITIATIVE (ITEM NO. 54-A, AGENDA OF JULY 21, 2015)

On July 21, 2015, a motion by Supervisors Solis and Knabe directed the Director of the
Department of Consumer and Business Affairs (DCBA), in consultation with other relevant
departments, to assess and report back in writing with recommendations on how to
develop and implement the County's Small Business Initiative (SBI).

The motion also directed DCBA to provide an estimate on the costs and fiscal impact
associated with each of the proposals recommended in the report. Further, the motion
instructed DCBA to evaluate and prioritize the proposals and tools needed to develop a
plan to fund, launch, and implement the Small Business Initiative by July 1, 2016.

Introduction:

On June 23, 2015, the Board adopted a motion by Supervisors Solis and Knabe that
directed the Interim Chief Executive Officer (CEQ), and Directors of DCBA and
Community and Senior Services (CSS), to submit a report by July 21, 2015, with
recommendations and an implementation plan for using County resources to assist small
businesses with fewer than 26 employees (referred to herein as “SBI eligible businesses"”)
transition to an increased minimum wage. Halsey Consulting was retained to engage
businesses and report back with proposed resources.

In developing the SBI, DCBA looked extensively to the Halsey report, which solicited
feedback from targeted businesses through in person surveys, an online survey, and
small business focus groups held in each Supervisorial District. In addition to the
information gathered from these meetings, DCBA convened its own working groups.

Consumer Services Small Buslness Services

500 W. Temple Street, Room B-96 « Los Angeles, CA 90012-2706 1100 North Eastern Ave, Los Angeles, CA 90063
Telephone (800) 593-8222 + (213) 974-1452 Telephone (323) 881-3964

Fax (213) 687-1137 » Website: dcba.lacounty.qov Fax {323) 415-8521 - Website: psh.lacounty.gov
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The concerns expressed by businesses were consistent and included: increased
overhead costs created by a higher minimum wage would lead to reductions in staffing
and/or hours worked; increase in wages would impact businesses’ ability to hire and
expand; and the additional overhead would make it more difficult for small businesses to
compete with large companies. In order to address these concerns, the County
recognized the need to develop a Countywide program to coordinate and leverage
County resources to assist small businesses transition to the increased minimum wage.

Work Groups:

DCBA convened a work group, consisting of representatives from Regional Planning,
Public Works, Public Health, Agricultural Commissioner/Weights and Measures,
Assessor, Treasurer and Tax Collector and Community and Senior Services to review the
County’s existing programs and resources available to small businesses and determine
which resources could further the goals of the SBI. DCBA also requested that the
departments provide proposals for new and expanded resources and programs that could
reasonably be implemented as part of the SBI.

DCBA connected with the business community through the Los Angeles County Business
Federation (BizFed) to assess County resources which would be most valuable to
businesses, discuss how to engage small businesses in this process, and determine how
to market the SBI. The BizFed group included members of local Chambers of Commerce,
financial institutions, small business owners, and other business-serving partners.
Additionally, DCBA informally met with other local business organizations to obtain
feedback on the SBI.

Based on information gathered from the workgroups and the Halsey report, DCBA
identified several County resources that could assist SBI eligible businesses. Those
areas include: expedited licensing and permitting; waived or reduced taxes and fees;
revised bid preferences for procurement opportunities; workforce development and
training; and business development resources.

Small Business Engagement:

Our business stakeholders encouraged DCBA to continually engage and educate SBI
eligible businesses on how the new minimum wage ordinance and the SBI are creating
opportunities to stimulate the local economy and encourage economic development. The
SBI furthers this goal by creating incentives for businesses to comply with the increased
minimum wage. Also of note, DCBA received feedback that many businesses do not
know that they are in the unincorporated areas of the County and are, therefore, unaware
that the new minimum wage ordinance pertains to them.
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Proposals

DCBA solicited feedback from County departments on the services and resources they
currently have or could feasibly make available to SBI eligible businesses as part of the
SBI. Attached, as Appendix A, is a table outlining the proposals received from each
department and the anticipated fiscal impact of each proposal. These proposals are
prioritized and discussed in detail below.

Business Personal Property Tax

Pursuant to Revenue and Tax Code section 155.20, the Board may exempt all real
property and personal property where the total taxes amount to less than the total cost of
assessing and collecting them. The last adopted resolution on the low value ordinance
was on February 21, 1989. The resolution “exempted from taxation all real property and
personal property with a full value of $2,000 or less.” The Office of the Assessor
(Assessor) is currently looking at the feasibility of reducing the business personal property
tax to businesses with aggregate estimated values below a predetermined threshold. The
threshold is currently $2,000. The new threshold would likely be between $5,000 and
$10,000.

Operationally, the Assessor conducts an annual business personal property field canvas.
When the aggregate value of a business’ personal property/fixtures exceeds $2,000 it is
estimated and taxed. This proposal would increase the value that a business’ personal
property and fixture must exceed before it can be taxed. This would benefit SBI eligible
businesses since it is mainly small businesses that would have personal property valued
below the new threshold.

In order to implement this proposal, the Board will need to repeal the previous resolution
and replace it with this new one. The Assessor is preparing a Board Letter detailing this
proposal.

Increased Contracting Opportunities

A key way to help offset the costs associated with a higher minimum wage is by increasing
the revenue flow of SBI eligible businesses. An effective strategy for the County to
achieve this is by increasing the number of contracts awarded to small businesses.

Utilization Goal

On July 7, 2015, your Board directed DCBA, in consultation with other County
departments, to assess a variety of options to increase the County’s utilization of Local
Small Businesses Enterprises (LSBEs), social enterprises, and Disabled Veteran Owned
Businesses (DVBES).
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Thereatfter, your Board adopted a Countywide contracting and procurement aspirational
goal of 25% (twenty-five percent) for LSBEs and 3% (three-percent) for DVBEs with an
effective target date for implementation of the initial steps necessary to achieve those
goals of July 1, 2016. The County's utilization goal is intended to increase the number
of contracts awarded to small businesses {including SBI eligible businesses), thereby
increasing the revenue to those certified small and disabled veteran owned businesses.

Small Business Advocates

DCBA is re-launching the Smail Business Advocate program to provide the Advocates
with improved resources to empower them to be the voice of SBI eligible businesses and
to encourage small business utilization within County departments. The Advocates will
serve to increase small business utilization in the County’s procurement of goods and
services.

Business Matchmaking

DCBA, in conjunction with other relevant County departments, is helping to increase
opportunities available to SB! eligible businesses through “Meet the Buyers,” “Vendor
Information Day,” and “Contracting Connections” events. These events pariner DCBA
and other County departments to provide networking opportunities for SBI eligible
businesses. Through these events, DCBA is working to ensure that SBI eligible
businesses are aware of procurement opportunities with the County and are competitive
in the bid process. In response to the SBI, DCBA will increase the number of matchmaking
events it hosts in order to connect a greater number of SBI eligible businesses to the
buyers and purchasers of the County departments.

Small Business Development

Free consulting and counseling services will be made available to SBI eligible businesses
during the transition to the higher minimum wage to assist them with developing business
plans and strategies.

Consulting

A primary goal for DCBA is to increase the number of small businesses created in Los
Angeles County. To that end, DCBA’s Small Business Concierge program (Concierge)
provides counseling services to potential small business entrepreneurs.

The Concierge service assists prospective business owners successfully open their
businesses in the unincorporated area of the County by: 1) serving as a single point of
contact providing input during the complex process of opening a business in Los Angeles
County; and 2) providing counseling services to prospective small business owners on
the steps necessary to opening a business.
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DCBA will expand on these consulting services to include small business and social
enterprise incubation projects which would broaden the scope of services offered by our
Concierge to include technical assistance, business plan development, and enhanced
business coaching and counseling. This suite of services will promote the operational
stability of SBI eligible businesses.

Compliance Training

SBi eligible businesses struggle with the administrative burden of compliance. Many are
simply unaware of their obligations under the law. Based on information obtained through
the work groups, it is clear that small businesses need personal assistance and
counseling. As a result of the SBI, DCBA developed a “Small Business New Laws
Training” which educates businesses on the laws affecting them., This workshop was
implemented this year and is being offered at DCBA small business events. DCBA will
include information on the minimum wage ordinance and the SBI in this training.

The Department of Community and Senior Services (CSS) conducts Employer
Development Workshops throughout Los Angeles County. These workshops are offered
Countywide through American Job Centers of California. The workshops include
information on Workers Compensation Best Practices, Wage Theft, Understanding
Unemployment Insurance, Shrinkage Management, Workforce Planning and Navigating
ADA, FHEA and EEOC issues. DCBA will supply CSS with printed materials about the
SBlto distribute during these workshops. DCBA and pertinent County partners will market
these workshops as part of the SBI.

Workforce Development and Wage Subsidies

Effective counseling on workforce planning will enable SBI eligible businesses to avoid or
minimize reductions in staff.

Workforce Planning

CSS currently provides comprehensive workforce planning services to small businesses
through their Business and Professional Services' Business Services Managers (BSM).
This no cost service includes an assessment of the businesses' lifecycle, talent
management needs and growth opportunities. Once a business needs analysis is
conducted, a Workforce Plan is prepared.

The plan incorporates CSS’ tool box of business solutions which includes training,
subsidized employment and workforce planning, and any additional pertinent referrals or
connections.
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Talent Management

CSS, in parnership with SBI eligible businesses, will develop cohesive and
comprehensive strategies that build a supply chain of qualified workers to meet the
workforce needs of businesses. CSS provides workforce development, covers the cost
of background checks, and recruitment and placement of skilled workers creating a
sustainable pool of qualified candidates.

Customized Training

Working in collaboration with SBI eligible businesses and educational institutions, CSS
can design customized training programs that provide work-based and classroom training
for new and existing employees.

Lay Off Aversion

The County's Lay Off Aversion program provides businesses with supportive services
that can help mitigate job loss and assist with business retention. These efforts are
accomplished through the use of a series of activities and studies to examine a business’
logistics, organization condition, labor markets and broad community relationships.

DCBA is partnering with CSS to increase the marketing of these services and offer them
to new entrepreneurs and SBI eligible businesses as part of the consulting services
offered through the SBI.

Expedited Permitting/Fee Waivers and Reductions

Expedited services and fee waivers will allow SBI eligible businesses to open their
businesses sooner and earn/retain more revenue.

Expedited Plan Check Review

Small food businesses can request, for an additional fee, an expedited plan check review
that would be conducted within 10 working days, instead of the 20 working days allowed
for under existing law. This is a currently-existing, fee-based service offered by the
Department of Public Health that DCBA could market with the SBI to increase awareness
to small businesses that this is a service available to them. DCBA is exploring whether
the fee for this service may be reduced for SBI eligible businesses.

Business License Fee Waiver

The Treasurer and Tax Collector (TTC), upon Board approval, could waive the Business
License fees for SBI eligible businesses.



Board of Supervisors
February 18, 2016
Page 7

The average business license fee is $280. TTC reports that the department receives
approximately 1,000 new applications and 5,700 requests for renewals of business
licenses annually; they estimate that twenty-five percent (25%) of these businesses may
qualify as SBI eligible businesses.

Permit One-Stop Shop

Your Board is examining the feasibility of opening a County One-Stop Shop for business
permitting. Currently, entrepreneurs looking to open brick and mortar businesses in the
County must work with several different County departments, venued at various locations,
to obtain the permits necessary to conduct business in the County.

By establishing a single facility that houses each of these departments, the County would
assist SBI eligible businesses by expediting the permitting process and reducing
unnecessary delay in opening their businesses.

Streamlined Payment Process

Streamlined payment processes put money in SBI eligible businesses’ pockets sooner.

Prompt Pay

Pursuant to the “Bold Steps Forward” initiative submitted to the County by the Small
Business Commission, the Board implemented a Small Business Prompt Payment
Program for ceriified LSBEs.

This request was based on the belief that the previous 30-day policy for payment was
insufficient for small businesses due to potential cash flow issues. As a result, the Board
implemented this new policy, which established a 15-day payment goal for certified
LSBEs.

DCBA has streamlined the process by which SBI eligible businesses can acquire the tools
necessary to receive prompt payment under this program. Prior to this change,
businesses would have to walk into a DCBA Small Business Services office in East Los
Angeles to sign an acknowledgment form and obtain a “Prompt Pay Stamp” which the
business would use to stamp their invoice before submitting for payment. DCBA was
advised that this process was burdensome to small businesses and, in particular, SBI
eligible businesses. Based on this input from small business owners, DCBA has
revamped the process. Now stamps can be mailed directly to the businesses, saving SBI
eligible businesses time and money.

Direct Deposit

The Auditor-Controller (A-C) currently encourages County vendors to enroll in a direct
deposit service, which allows registered vendors to receive payments electronically.
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In addition, the A-C is in the process of requesting the Board for a mandate requiring that
all County contractors, vendors and payees entering into new, renewed, and materially
modified County contracts receive payments electronically. This new mandate would
benefit SBI eligible businesses by reducing delay in the receipt of payments issued by
County departments.

It would make the money available in the businesses’ bank accounts sooner, eliminate
the problem of lost, stolen or damaged checks, and save businesses time in physically
going to a bank, thereby reducing the uncertainties that can be associated with issuing
checks.

Sustainable Initiatives

There are several state programs which offer funding for small businesses utilizing
alternative and clean energy. The County can promote these programs to SB! eligible
businesses to help offset some costs associated with an increase in overhead due to the
higher minimum wage.

Local Vendor Preference Program

As part of the Utilization Motion, your Board has implemented a utilization goal for small
and local businesses. DCBA currently certifies LSBEs. An LSBE is defined as those
small businesses enrolled and approved to participate in the Local SBE Preference
Program pursuant to Los Angeles County Code, Chapter 2.204, adopted by the Board on
July 23, 2002. This program is modeled on the State of California's small business
preference program and utilizes the State's certification of small business status as a
requirement for the County's certification of Local SBE status.

In addition to State certification, the County's Local SBE Program requires a small
business to have its principal office currently located within the County for a period of at
least the past tweive months.

Your Board has already implemented a 25% utilization goal for Local SBEs. The
deliverables on that utilization motion include an analysis of the County's current
preference programs and proposed programs. As such, this information is currently being
assessed by DCBA and will be included in the report back to the Board on the utilization
motion. DCBA foresees increased marketing of the LSBE certification program to SBI
eligible businesses.

QOutreach

DCBA understands that assisting businesses during the transition to a higher minimum
wage is as important as educating people on the new wages.
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Accordingly, DCBA has developed an outreach strategy that mirrors the strategy being
implemented for the launch of the new minimum wage ordinance and the corollary wage
enforcement program. This comprehensive outreach and education campaign will alert
SBI eligible businesses to the resources available to them through the County’s SBI.

Print materials

In advance of the July 1, 2016 launch, DCBA will develop a pamphlet which will identify
all county resources available to SBI eligible businesses to assist them during the
transition to the higher minimum wage. This resource will be distributed extensively
throughout the business community as addressed in further detail below.

Partnerships with State and Local Agencies

In addition to working with County departments, DCBA will forge partnerships with State
and local agencies that have a nexus to small business. This includes the Small Business
Administration, the Governor’s Office of Small Business and Economic Development and
local Chambers of Commerce. These pariner agencies will assist in disseminating
information about the SBI.

Countywide Communications

The Chief Executive Office - Countywide Communications Unit serves as the County’s
central source of information for the public.

DCBA will work with the unit to develop a SBI media campaign to educate businesses
about the new programs. DCBA will partner with Countywide Communications to aid in
amplifying efforts to reach a broad base of SB! eligible businesses. With their assistance,
DCBA will:

o Create a multilingual Public Service Announcement (PSA) that can be used
on multiple platforms (e.g. television, social media, website, etc.)

Create posters using their graphic design resources

Add a link to the SBI resource pamphlet on lacounty.gov

Coordinate a press conference for the launch of the SBI

Develop a script for radio advertisements

Disseminate press releases

Secure interviews on the County Channel

Paid Advertising — Radio

Purchasing radio airtime is another strategy DCBA will use to reach the SBI's target
audience. DCBA will look at Nielson ratings and audience demographics to determine
which radio stations are best suited to advertise the SBI eligible businesses.
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Earned Media

Earned media is media in which the press voluntarily covers a topic of interest to their
audience. DCBA's dedicated outreach unit will develop a strategy for pitching coverage
of the new SBI to local media outlets and newspaper publications to reach SBI eligible
businesses.

Social Media Campaign

DCBA will use its existing Facebook and Twitter accounts to share messages in English
and Spanish about the minimum wage law and resources available to SBI eligible
businesses through the SBI. DCBA will also coordinate with other County departments
to leverage their social media resources to ensure the information is disseminated to a
broad spectrum of constituents.

Website Content

DCBA will create content for its website relating to the launch of the new SBI. All written
resource materials will be posted on the website. In addition, DCBA will work with
Countywide Communications and other County departments to disseminate this
information on their respective websites.

Targeted Outreach

As part of the Wage Enforcement Program, DCBA is canvassing businesses in the
unincorporated areas of the County to inform them of their responsibilities under the new
minimum wage ordinance. DCBA is expanding the information available to businesses
during these visits to include the pamphlet of resources pertaining to the SBI.

Community and Stakeholder Events

Prior to the July 1, 2016 implementation of the SBI, DCBA representatives will continue
to attend business industry events, host roundtables in each of the Supervisorial districts
and seek speaking engagement opportunities to educate the business community about
the minimum wage law and the SBI. These events will afford DCBA the opportunity to
build relationships with the business community and explain our role as the County Small
Business Advocate. DCBA is also scheduling additional meetings with the Working
Committee; these meetings are to take place over the next few months leading up to the
implementation of the SBI.

For the year following the implementation of the SBI, DCBA will focus on attending and
hosting events in order to obtain stakeholder feedback on the progress and success of
the SBI.
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DCBA Fiscal Impact:

The education and outreach plan is estimated to cost $15,000 annually. These costs will
allow DCBA to expand existing programs, collaborate with business associations, other
County departments, and State and local business organizations, and to develop the print
materials which will be distributed to businesses.

Consumer Affairs Specialist, (Proposed): DCBA has a critical need to establish a position
within Small Business Services to oversee and monitor the varied and complex programs
aimed at serving and supporting small businesses.

The Specialist's primary responsibility will be to oversee the Small Business Advocate
Program, Small Business Initiative, Small Business Utilization, Socia! Enterprise
Program, Small Business Concierge, and the proposed Small Business & Social
Enterprise Incubation Project.

DCBA will amend its FY 2016/17 budget request to include this position and associated
funding.

DCBA appreciates the opportunity to update your Board on the status of the Small
Business initiative. DCBA will submit an updated status report to your board in 90 days.

Should you have any questions or need additional information, please contact me at your
earliest convenience.



SMALL BUSINESS INITIATIVE

APPENDIX A
Department Proposal What is needed to Implement Fiscal Impact Proposed Implementation Date Comments
Countywide Utilization goal- 25% for Local Small  |[Your Board has already adopted the |Cost dependent upon policies 4 year action plan to be finalized May |DCBA designated lead department on

Business Enterprises (LSBEs) and 3%
for Disabled Veteran Business
Enterprises (DVBEs). Researching
appropriate utilization goal for social
enterprises

goal. DCBA is now working on the
steps outlined in the Board motion to
implement

implemented

24,2016

facilitating implementation of
Utilization goal

Establish Small Business Advocate in
each department to advocate on
behalf of small businesses during the
purchasing and procurement process -
DCBA will advertise these individuals
to SBs so they are aware of who to
contact in each department

Each department to identify an
Advocate

Additional workload, if any, to be
absorbed by departments

March 1, 2016

DCBA has coordinated with the
departments to obtain the names of
the Advocates

Business Matchmaking - "Meet the
Buyers," "Vendor Information Day,"
and "Contracting Connections" events-|
increase the number of contracting
events hosted in order to put SBI
eligible businesses in contact with
greater contracting opportunities

DCBA will increase the number of
events hosted

Additional workload to be absorbed
by DCBA

July 1, 2016

Permit One-Stop Shop to streamline
the permitting process for businesses

Your Board is examining the feasibility
of housing departments key to the
permitting process in a single location

Unknown - Based upon final Board
approval

Unknown - Based upon final Board
approval
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Department

Proposal

What is needed to Implement

Fiscal Impact

Proposed Implementation Date

Comments

Assessor

Reduce business personal property
tax to businesses who aggregate
estimated value is below a threshold
determined in partnership with the
Board

The threshold is currently $2000. The
likely new threshold would be either
$5000 or $10,000

In operational terms the Office of the
Assessor does an annual business
personal property field canvas. When
the aggregate value of a business's
personal property/ fixtures exceeds
$2000 it is estimated and taxed

Pursuant to Rev & Tax code 155.20
the Board may exempt all real
property and personal property
where the total taxes amount to less
than the total cost of assessing and
collecting them. The last adopted
resolution on the low value ordinance
was on February 21, 1989. The
resolution "exempted from taxation
all real property and personal
property with a full value of $2000 or
less."

If the Assessor and the Board want to
increase the exemption it may do so
by way of resolution repealing and
replacing the previous resolution. A
resolution could be presented to the
Board through a Board letter.

TBD

Based on Board review and approval

Assessor to provide separate Board
Letter and Resolution
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Department

Proposal

What is needed to Implement

Fiscal Impact

Proposed Implementation Date

Comments

Auditor-Controller

Direct Deposit- require that payments
to County vendors are made via Direct
Deposit

Board mandate

Unknown- believed this will save time
and money since will no longer have
to issue paper checks

Based upon Board approval

Community and Senior
Services

Workforce Planning Services-Business
and Professional Services' Business
Services Managers (BSM) provides
comprehensive Workforce Planning
services. No cost services include an
assessment of the businesses'
lifecycle, talent management needs
and growth opportunities.

Currently Existing

Funding through Workforce
Investment Opportunities Act (WIOA);
Additional costs associated with
increased marketing will be absorbed
by DCBA

Currently Existing

DCBA to partner with CSS to market
these services to SBI eligible
businesses

Talent Management- CSS can develop
cohesive and comprehensive
strategies that build a supply chain of
qualified workers to meet the
workforce needs of businesses.

Currently Existing

Funding through WIOA; Additional
costs associated with increased
marketing will be absorbed by DCBA

Currently Existing

DCBA to partner with CSS to market
these services to SBI eligible
businesses

Employer Development Workshops-
this includes topics such as: Workers
Compensation Best Practices, Wage
Theft, Understanding Unemployment
Insurance, Shrinkage Management,
Workforce Planning and Navigating
ADA, FEHA and EEOC Issues.

Currently Existing

Funding through WIOA; Additional
costs associated with increased
marketing will be absorbed by DCBA

Currently Existing

DCBA to partner with CSS to market
these services to SBI eligible
businesses
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Department

Proposal

What is needed to Implement

Fiscal Impact

Proposed Implementation Date

Comments

Community and Senior
Services (Continued)

Customized Training- CSS can design
customized training programs that
provide work-based and class-room
training for new and existing
employees.

Currently Existing

Funding through WIOA and other
funds as available; Additional costs
associated with increased marketing
will be absorbed by DCBA

Currently Existing

DCBA to partner with CSS to market
these services to SBI eligible
businesses

Lay Off Aversion- The County’s Lay Off
Aversion program provides businesses
with supportive services that can help
mitigate job loss and assist with
business retention.

Currently Existing

Funding through WIOA; Additional
costs associated with increased
marketing will be absorbed by DCBA

Currently Existing

DCBA to partner with CSS to market
these services to SBI eligible
businesses
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Department

Proposal

What is needed to Implement

Fiscal Impact

Proposed Implementation Date

Comments

Consumer and Business
Affairs

Concierge - liaise with County
departments to facilitate/expedite
licensing and permitting process;
expanded consulting services for
technical assistance and business plan
development

Currently Existing

Costs associated with increase in
services will be absorbed by DCBA

July 1, 2016

Will include SBI resources in the
Concierge's "How to Start your
Business" (Small Business Saturdays)
workshop series

Prompt Pay - mail SBI eligible
businesses prompt pay stamp so can
receive money quickly from county
contracts

Revamped the program this year

Increased mailing costs will be
absorbed by DCBA

Currently Existing

Marketing SBI resources -
informational pamphlets; counseling
businesses with inquiries; social media
updates

DCBA will implement a
comprehensive marketing campaign
for the SBI

$15,000/annually

Printed materials available May 2,
2016. Marketing to begin July 1, 2016

Serve as Small Business Advocate in  [DCBA to serve as voice of small Request to establish a Consumer Immediately Specialist will oversee the Small
establishing the utilization goal and business for increased utilization Affairs Specialist position with the Business Advocate program, Small
advocate on behalf of small Small Business Services unit at a cost Business Initiative, Small Business
businesses of $150,000 Utilization, Social Enterprise program,
Small Business Concierge and the
proposed Small Business & Social
Enterprise Incubation project
Marketing sustainable initiatives DCBA can market state programs Included in DCBA marketing budget [July 1, 2016

which offer funding for small
businesses to use alternative and
clean energy

Page 5 of 6




Department

Proposal

What is needed to Implement

Fiscal Impact

Proposed Implementation Date

Comments

Public Health

Small food businesses can request, for
a fee, an expedited plan check review
that would be conducted within 10
working days instead of the 20
working days specified in law

Currently existing. Board could
consider reducing the fee for SBI
eligible businesses

Currently existing program so no
impact. If your Board chooses, could
reduce or waive the fee.

The average expedited plan check fee
for a food facility ranges from $202 to
$705. Approximately 2,105 requests
for expedited plans are received
annually. If 25% of these businesses
are SBI eligible, revenue loss to the
department would be $352,000
(increase to NCC)

Currently existing

Treasurer and Tax
Collector

Customer Service Outreach

Provide link on the TTC's website to
DCBA website. Provide any SBI
marketing material at public counters.

Minimal
Funding — Departmental Budget

Dependent upon development of
marketing materials.

Business License Fee Waiver

Approval from the Board of
Supervisors to waive Business License
fees.

Average Business License fee is $280.
We receive approximately 1,000
applications and 5,700 renewals
annually. Assuming that 25% of
businesses meet the SBI
requirements, revenue loss to the
department would be $500,000.
[Increase to NCC]

Fiscal Year 16/17
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positions soon after being hired. Despite this risk the restaurant community continues to
employ our youth because they recognize their role in our communities and their unique
ability to provide our youth with the skills and opportunity for growth.

We propose that a local minimum wage increase include a youth wage for those 20 years of age
and under so that restaurants can continue to provide first time jobs and training to
inexperienced youth.

(2) A Total Compensation Model: targeted minimum wage increase policy so that it benefits
the intended recipients:

Full service restaurants generally only pay minimum wage to tipped servers, while those in the
heart of the house (prep cooks, chefs, dishwashers) are paid above minimum wage since they
do not generally share in tips. We are suggesting a “total compensation” framework, where
employees whose total taxable/verifiable compensation is greater than the proposed local
minimum wage would not receive the County increase but rather would continue to receive
the State minimum wage. This proposal would use the state minimum wage as the earnings
floor, plus other taxable and employer-verified income as defined by the State of California.
This is not to be confused with a “tip credit” or “sub-minimum wage”. To the contrary, we
are suggesting a minimum guarantee of $15.00 in total hourly compensation for those tipped
workers who would not qualify for the County wage increase under this model.

Adopting a total compensation model would allow the restaurant industry to use their finite
labor dollars to benefit those employees who are bringing home a salary based on wages alone
and are the most in need of additional compensation rather than increasing the hourly wages of
the workers that are already the most highly compensated.

(3) Phase It In with Built-in Triggers: A gradual increase over time with built-in triggers
to review any possible negative impact on business and adjust if necessary.
The state minimum wage was increased in July 2014 and will go up again to $10 per hour in
January 2016. The restaurant community is characterized by razor-thin profit margins that
range between three to five percent in a strong economy. Our members are busy working on
ways to absorb the State increases, maintain their workforce and continue to price their
product so that it is affordable to their consumer. We propose that any Los Angeles County
increase be gradual and stepped based on a thoughtful and reflective analysis process that
would allow a regular evaluation of any negative economic impact on local business.

Thank you for your consideration and we hope to discuss these ideas with you soon.

Sincerely,

A

Matt Sutton
Vice President, Government Affairs and Public Policy
California Restaurant Association
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Director of Consumer and Business Affairs

SMALL BUSINESS INITIATIVE STATUS UPDATE (ITEM NO. 54-A, AGENDA OF
JULY 21, 2015)

On July 21, 2015, your Board passed a motion authored by Supervisors Solis and Knabe
that directed the Director of the Department of Consumer and Business Affairs (DCBA),
in consultation with Community and Senior Services (CSS), Community Development
Commission (CDC) and Public Health to develop a plan, launch, and implement the Small
Business Initiative by July 1, 2016.

Please allow this correspondence to serve as a status update on the progress of the
County's Small Business Initiative (SB).

SBI Launch Event

On June 30, 2016, DCBA launched the Small Business Initiative during a Business
Resource Fair at Los Angeles East Los Angeles College. The event included exhibitors,
workshops, panels and networking opportunities for businesses,

The following agencies participated as exhibitors, presenters or panelists:

Consumer and Business Affairs
Auditor-Controller

Community Development Commission
Community and Senior Services

Consumer Services Small Business Services
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Fire

Health Department

Public Works

Treasurer and Tax Collector

City of Los Angeles Business Source and Contract Compliance
California Department of Insurance

Governor’s Office of Business and Economic Development
SCORE Greater Los Angeles

Small Business Administration

Small Business Development Centers

Pacific Asian Consortium in Employment (PACE)

Bank of America

Goldman Sachs

United States Postal Service

General Services Administration

Sustainable Law Group

Panels
The following panel and workshops were available for businesses to attend:

e Contracting with the Government (local, state, and federal)
Access to Capital: Be Prepared for your Success
* Social Enterprise

Attendance

The event was attended by 60 people. Supervisor Solis also attended the event and
addressed the attendees. Supervisor Solis expressed her commitment to assist local
small businesses and the economic growth for LA County.

DCBA debuted the Los Angeles County Small Business Resource Guide at the event.
This guide is a collaboration of CDC, CSS and Public Health and included the following
County resources available to small business:

Contracting Opportunities with Los Angeles County
Certification Assistance with Preference Programs
Financial Incentives & Tax Benefits

Business Retention & Layoff Aversion

Workforce Planning

Talent Management

Customized Training for Business, Owner and Empioyees
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* Employment Law Compliance Training
» County Economic Development Loan Programs
e Expedited Plan Checks for Restaurants

SBI Statistics

As of August 1, 2016, CDC, has assisted 20 smali business owners inquiring about SBI
resources.

CDC is currently processing four loan applications through the Manufacturing Revolving
Loan (MRLF) Program. This program assists manufacturers by providing access to
capital for the development, expansion and retention of manufacturers and job creation.

Tracking utilization of SBI services

DCBA and CDC maintain a log of the businesses that are provided services through the
SBI. All partnering departments are working on developing a more formal process to track
the utilization of the SBI services.

DCBA has tracked over 120 calls of businesses inquiring about certification assistance
with the Local Small Business Enterprise (LSBE) Preference Program.

CSS has purchased the Customer Relationship Management (CRM) software to track
utilization of the SBI services. The CRM is designed to help with the management of client
data and client interaction, access client business information and marketing. This
software will be available to CSS in October.

OQutreach

DCBA continues to promote SBI services in the business community through stakeholder
events, local press, and social media.

Print materials

DCBA created the LA County Small Business Resource Guide which made its debut at
the SBI Launch Event. This resource guide includes Oresources available to small
businesses and information on the minimum wage increase. This guide has been
distributed extensively throughout the business community and at events. Partnering
departments have requested copies of the SBI resource guide to have at their various
office locations. This guide is also available online on our website dcba.lacounty.gov.
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Social Media Campaign

DCBA continues to use social media as one of its platforms to promote the SBI resources
and reach the small business community.

DCBA publicizes certified LSBE businesses via social media using the hashtag
#lacountycertified as well as highlighting various bid contracting opportunities with LA
County.

Earned Media

DCBA reached out to several newspapers and journals to promote the SBI services. The
following is a list of media that mentioned the SBI services:

L.A. Business Joumal
BizFed newsletter
Antelope Valley Times
Our Weekly

L.A. Sentinel
Citywatch LA

SCV News

Public CEO

DCBA is currently working with Chanel 36, the County public access channel, in
developing a video that will showcase a small business success story.

If you have any questions or need additional information, please contact me at your
earliest convenience.

c: Chief Executive Office
Community and Senior Services
Community Development Commission
Public Health
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