
Request approval to execute Agreements and expend funds for facility use 
and on-site catering services with The California Endowment in April 2015 for 
the Department of Health Services’ Patient Safety University Training 
presented by Kaiser Permanente. 

SUBJECT

November 18, 2014

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

APPROVAL OF EXPENDITURES WITH THE CALIFRONIA ENDOWMENT 
FOR THE DEPARTMENT OF HEALTH SERVICES’ PATIENT SAFETY 

UNIVERSITY TRAINING PRESENTED BY KAISER PERMANENTE 
(ALL SUPERVISORIAL DISTRICTS)

(3 VOTES)

IT IS RECOMMENDED THAT THE BOARD:

1.  Authorize the Department of Health Services (DHS) to host the DHS’ 
Patient Safety University Training presented by Kaiser Permanente, in an 
amount not to exceed $7,500.

2.  Delegate authority to the Director of Health Services (Director), or his 
designee, to sign an Agreement, substantially similar to Exhibit I, with The 
California Endowment for facility use and on-site catering services for the DHS’ 
Patient Safety University Training presented by Kaiser Permanente on April 1 – 
2, 2015, in an amount not to exceed $7,500.
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PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Board approval of the first and second recommendations will allow the Director, or his designee, to 
sign an Agreement, substantially similar to Exhibit I, with The California Endowment for facility use 
and on-site catering services in an amount not to exceed $7,500 for the DHS’ Patient Safety 
University Training presented by Kaiser Permanente on April 1 – 2, 2015. 

DHS’ Quality Improvement and Patient Safety (QIPS) Program requested and worked with Kaiser 
Permanente Patient Safety Leaders and Faculty to provide a free of charge Patient Safety University 
Training to approximately one-hundred twenty (120) DHS staff.  One of QIPS’ primary focuses is to 
continually communicate to DHS facilities the advanced patient safety strategies and evidence-
based best patient safety practices which can assist DHS senior and frontline leaders and its facility 
staff in creating a safe and high-quality health care environment for all patients served.  

The Patient Safety University Training presented by Kaiser Permanente emphasizes skills to assist 
facility senior and frontline leaders in operationalizing patient safety practices.  The training uses a 
three-pronged approach by building a culture of safety for the care team and environment, building 
skills in teamwork and communication, and ensuring that daily work has an evidence base designed 
to be reliably delivered.  The training includes but not limited to the introduction of the safety 
concepts and principles, application of specific strategies in creating and sustaining a culture of 
patient safety at the unit level in DHS facilities.  This training targets approximately one-hundred 
twenty (120) senior and frontline leaders across all DHS facilities. 

Implementation of Strategic Plan Goals

The recommended actions support Goal 3, Integrated Services Delivery, of the County’s Strategic 
Plan.

FISCAL IMPACT/FINANCING

The total estimated maximum catering services cost is $7,500 for the DHS’ Patient Safety University 
Training, not to exceed one-hundred twenty (120) attendees. 

Funding is included in DHS Fiscal Year 2014-15 Final Budget.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

Priority registration is granted to DHS senior and frontline leaders who are not charged for the 
training; however, if registration is less than expected, registration will be open to other County of Los 
Angeles health care departments and Community Partners staff.  Non-DHS conference attendees 
will be charged the full per person cost.  Training attendees are required to obtain prior approval to 
attend the Patient Safety University Training from their supervisors, and will receive up to thirteen 
(13) continuing medical education units for their participation.  Meals and beverages will be served 
during the conference to maximize staff participation and involvement in patient safety education.  
Training activities will be scheduled throughout the day including meal times, and meals are limited 
to cold buffet-style selections to reduce catering costs.  The training topics are included as 
Attachment A. 

County Counsel has approved Exhibits I and II as to form.
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CONTRACTING PROCESS

The California Endowment was selected after reviewing the availability and costs for similar sites.  
The California Endowment does not charge for conference space when an agency, such as DHS, 
conducts a training/conference geared to promoting fundamental improvements in health care.  The 
California Endowment’s facility use and catering agreement requires the County to indemnify and 
hold harmless The California Endowment for all claims, actions and liabilities arising out of, or 
resulting from, the County’s use of the facility.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Approval of the recommended actions will enable DHS to provide vital patient safety information to 
its senior and frontline leaders. 

Respectfully submitted,

Mitchell H. Katz, M.D.

Director

Enclosures

Chief Executive Office
County Counsel
Executive Office, Board of Supervisors
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ATTACHMENT A

DEPARTMENT OF HEALTH SERVICES’ PATIENT SAFETY UNIVERSITY TRAINING

APRIL 1 – 2, 2015

TRAINING TOPICS

 Coaching for Patient Safety

 Courageous Conversations

 Culture of Safety

 Comprehensive Unit-based Safety Program

 Influencing Behavioral Choices

 Learning from Adverse Events, Medical Errors, and Reported Issues

 Reliable Design

 Safety Attitudes Questionnaire

 Speaking Up
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