
Request approval to execute a Master Agreement Work Order with Public Health Foundation 
Enterprises, Inc. for the provision of temporary personnel services to support the Department of 
Public Health Division of Chronic Disease and Injury Prevention’s Early Childhood Obesity 
Prevention Initiative.

SUBJECT

November 18, 2014

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

APPROVAL TO EXECUTE A MASTER AGREEMENT WORK ORDER WITH PUBLIC HEALTH 
FOUNDATION ENTERPRISES, INC. FOR THE PROVISION OF TEMPORARY PERSONNEL 
SERVICES TO SUPPORT THE EARLY CHILDHOOD OBESITY PREVENTION INITIATIVE 

EFFECTIVE JANUARY 1, 2015 THROUGH JUNE 30, 2016

IT IS RECOMMENDED THAT THE BOARD:

Authorize and instruct the Interim Director of the Department of Public Health (DPH), or her 
designee, to execute a Master Agreement Work Order (MAWO), substantially similar to Exhibit I, with 
Public Health Foundation Enterprises, Inc. for the provision of temporary personnel services for 
DPH’s Division of Chronic Disease and Injury Prevention (DCDIP) to support the Early Childhood 
Obesity Prevention Initiative (ECOPI), effective January 1, 2015 through June 30, 2016, at a total 
maximum obligation of $3,449,351, 100 percent offset by funding from the Los Angeles County 
Children and Families First – Proposition 10 Commission (First 5 LA).

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Approval of the recommendation will permit DPH to execute a MAWO to support 25 contract 
personnel who will support the ECOPI project.  ECOPI is a community-based public education, skills-
building, and environmental change project promoting physical activity and healthy eating among the 
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nearly one million Los Angeles County children ages 0-5 and their families.  ECOPI is overseen 
through a collaborative effort between DCDIP and DPH’s Maternal Child and Adolescent Health 
(MCAH) Program, and consists of three major interventions implemented Countywide.  The 
interventions, which consist of a partnership between a broad range of county and community-based 
partners, are: 1) Choose Health LA Kids – an intensive, community-based public education and 
skills-building campaign by DCDIP to increase communities’ capacities to 
 
promote healthy eating and active living practices; 2) Choose Health LA Moms - MCAH’s provision of 
nutrition, physical activity, and stress management resources offered through individual and 
organizational channels to support women’s postpartum health; and 3) Reducing Obesity in Child 
Care Settings  – aimed at improving nutrition and physical activity policies and practices in child care 
providers throughout Los Angeles County. 

On December 14, 2012, your Board was notified that DPH was exercising delegated authority to 
execute a MAWO to support 22 contract personnel for DPH’s Reducing Early Childhood Obesity in 
Los Angeles County project.  A recent staffing assessment identified a gap in staff dedicated to 
certain areas of intervention evaluation and the restaurant program.  For this reason, DPH DCDIP is 
requesting an additional three temporary contract personnel to address this gap.  DPH requires 
these 25 temporary contract personnel to meet each of First 5 LA's grant timelines and deliverables 
so that future grant funds are not jeopardized.  These personnel provide coordination, nutrition, 
physical activity, and other specialized programmatic services that are of a professional, technical, 
and/or temporary nature that will contribute to DPH’s efforts to prevent childhood obesity among 
children under five years of age.

The positions provided under the MAWO are: one Initiative Director, one Project Director, one 
Assistant Project Director, four Program Analysts, one Food Industry Liaison, one Restaurant 
Program Coordinator, one HealthCare Liaison, one Legal Policy Analyst, three Health Educators, 
one Office Manager, one Finance Supervisor, two Fiscal Analysts, one Implementation Scientist, one 
Research Analyst, two part-time Project Assistants, one Communications Coordinator, one 
Communications Assistant, and one Graphic Artist.

In 2012, DPH anticipated that First 5 LA funds would continue beyond the term of the current four 
year award and recommended that your Board approve 30 new County positions in excess of that 
which is provided for in the DPH staffing ordinance pursuant to Section 6.06.020 of the County Code, 
subject to allocation by the CEO.  However, DPH recently learned that First 5 LA is unlikely to enter 
into a new agreement with the County to continue these services.  DPH will no longer pursue the 30 
County positions and therefore is recommending that a new temporary personnel MAWO be 
executed for the remaining 18 months of this grant term, now scheduled to end June 30, 2016.

Implementation of Strategic Plan Goals
The recommended actions support Goal 3, Integrated Services Delivery, of the County’s Strategic 
Plan.

FISCAL IMPACT/FINANCING

The total maximum obligation for this MAWO is $3,449,351; 100 percent offset by First 5 LA grant 
funds.

There is no net County cost associated with this action. Funding is included in DPH’s fiscal year (FY) 
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2014-15 Final Adopted Budget and will be included in future FYs, as necessary.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

On October 19, 2010, your Board approved execution of Master Agreements with seven agencies for 
the provision of temporary personnel services and delegated authority to the Director of DPH, or his 
designee, to execute work orders under the Master Agreements with the following criteria for each 
work order: a) $399,999 or less annually, DPH will notify your Board of the work order once approved 
by County Counsel; b) $400,000 to $699,999 annually, upon approval from County Counsel, DPH 
will provide two weeks advance written notice to your Board and, unless otherwise instructed, will 
execute the work order; and c) $700,000 or more annually, DPH will return to your Board for 
approval.

On July 31, 2012, your Board delegated authority to the Director of DPH to execute a MAWO for the 
provision of temporary personnel services for the Reducing Childhood Obesity in Los Angeles 
Project, effective date of execution through January 31, 2014 at a total maximum obligation not to 
exceed $4,260,000, contingent upon the availability of First 5 LA grant funds.  On December 14, 
2012, the Director of DPH notified your Board that he was exercising this delegated authority to 
execute a MAWO with Public Health Foundation Enterprises, Inc. (PHFE) in the amount of 
$2,513,480, for the term of December 26, 2012 through January 31, 2014.

On November 5, 2013, your Board authorized the Director of DPH to amend the MAWO with PHFE 
to extend the term for an additional 11 month period effective February 1, 2014 through December 
31, 2014, at a revised total maximum obligation of $4,259,982, 100 percent offset by funding from 
First 5 LA.

Exhibit I is the MAWO approved by County Counsel.

CONTRACTING PROCESS

On September 29, 2014, DPH issued a work order solicitation to the seven Master Agreement 
contractors for temporary personnel services (25 positions) to support the ECOPI project.  Work 
order bids were due October 27, 2014 and one (1) was received.  The successful Bidder, Public 
Health Foundation Enterprises, Inc. met all the requirements and submitted the lowest cost bid.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Approval of the recommended action will allow DPH to continue its efforts to prevent childhood 
obesity among Los Angeles County children under five years of age and their families.
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Cynthia A. Harding, M.P.H.

Interim Director

Enclosures

c: Chief Executive Officer
County Counsel
Executive Officer, Board of Supervisors

Respectfully submitted,

CAH:er
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