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October 20, 2014

The Honorable Anthony Rendon
Assembly Member, 63rd District
State Capitol
P.O. Box 942849
Sacramento, CA 94249-0063

Dear Assembly Member Rendon:

REQUEST FOR STATE AUDIT OF
CENTRAL BASIN MUNICIPAL WATER DISTRICT

For more than a decade, the news media has reported on the mismanagement, unethical practices,
and questionable activities of the Central Basin Municipal Water District Board of Directors.
These news agencies have included the Los Angeles Times, the Whittier Daily News, the Pasadena
Star News, and others. Concurrently with these reports, Central Basin has received and continues to
receive significant State funding from the California Department of Water Resources. The cloud of
dysfunction confronting Central Basin threatens its ability to effectively serve its customers,
undermines efforts to reform the agency, raises questions as to its use of State funding, and
discourages other agencies from collaborating or partnering with Central Basin. Central Basin has the
responsibility of serving water to more than 2 million people in 24 cities and unincorporated areas
within the County of Los Angeles.

At our request, our Chief Executive Office and the Department of Public Works recently completed an
investigation of the Central Basin and prepared the enclosed report documenting the issues at
Central Basin identified by the local media, our constituents, and other local water agencies.
The County staff report notes:

• Debt ratio coverage has been as low as 0.20.

• Sale of imported water from the Metropolitan Water District — the reason Central Basin was
created in 1952— continues to decline, 9 percent from Fiscal Year 2013-14.

• After more than a decade of legal conflict with other water agencies, legal expenses have
exceeded $200,000 in some months.

• The administrative fee Central Basin adds to the cost of purchasing Metropolitan Water District
water more than quadrupled in 19 years, from $15 in 1992-93 to $70 in 2011-12.
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• The Association of California Water Agencies Joint Powers Insurance Authority terminated the
agency’s insurance policy when it failed to comply with the Joint Powers Insurance Authority’s
conditions for continued insurance coverage.

• Other water agencies recommended an independent management audit and development of a
plan for Central Basin to address the continued decline in its imported water sales.

In the last year, Central Basin has made some improvements under a new General Manager.
The Central Basin Board of Directors, however, recently fired that manager undermining public
confidence and raising questions as to further reforms. Central Basin’s use of State and public money
continues to raise concerns as to the future of water supply reliability in its service area.

Based on the findings of this investigation and report, we request your assistance in arranging for the
State Government to perform a comprehensive management audit of Central Basin’s operational
structure, business management, and alleged inappropriate use of funds. An audit by either the
State Controller or the State Auditor could effectively answer questions as to Central Basin’s
continued viability. We are prepared to support the audit’s recommendations to pursue any legislative
and non-legislative actions necessary to reform Central Basin to effectively maintain water availability
and services to the residents and businesses of our County within its service area.

If you have any questions, please contact Mr. William T Fujioka, our Chief Executive Officer, at
(213) 974-1101, or Ms. Gail Farber, our Director of Public Works, at (626) 458-4002.

Sincerely,

D~ON KNABE
Chairman, Board of Supervisors

~~LINA~
/~~pervisor, First District

MARK RIDLEY-TH&IAS
ipervisor, Second District

MICHAEL D. ANTONOVICH
Supervisor, Fifth DistrictSupei
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COUNTY OF LOS ANGELES
DEPARTMENT OF PUBLIC WORKS

"To Enrich Lives Through Effective and Caring Service"

GAIL FARBER, Director

900 SOUTH FREMONT AVENU
ALHARA, CALIFORNIA 91803-1331

Telephone: (626) 458-5100
http://dpw.lacounty.gov ADDRESS ALL CORRESPONDENCE TO:

P.O. BOX 1460
ALHAMRA, CALIFORNIA 91802-1460

IN REPLY PLEASE

REFER TO FILE: . W-4

A411 3

October 2, 2014

TO: Each Supervisor

FROM: Gail Farber Jrav¿IJtV"lv./V -
Director of Public Works

BOARD MOTION OF JUNE 4, 2014, AGENDA ITEM 3
EVALUATION OF CENTRAL BASIN MUNICIPAL WATER DISTRICT

On June 4, 2014, the Board instructed the Chief Executive Office, Department of
Public Works, and County Counsel to consult with Central Basin Municipal Water
District to ensure all necessary steps are being taken by Central Basin to immediately

address and correct their ongoing problems, investigate options to ensure continued
water availability and service to Central Basin's customers, and report back to the Board
within 90 days with findings and recommendations. Attached is our report in response
to this motion.

If you have any questions regarding this matter, please contact me or your staff may
contact Gary Hildebrand at (626) 458-4012 or ghildeb(ádpw.lacounty.gov.

GE:dvt
MEM0656

Attach.

cc: Chief Executive Office:(lla:aõ6ïnson)1

County Counsel
Executive Office





Report to the County Board of Supervisors on Central Basin
Municipal Water District

1 Executive Summary

1.1 Foirmation and Mission of (JßMWD

Central Basin Municipal Water District (CBMWD) was formed by the California
Legislature under the Municipal Water District Law of 1911 (Water Code
Section 71000) for the purpose of providing an adequate supply of water within
its service area. Due to depleting groundwater resources within the area of
the County, CBMWD was created in 1952 to assist in supplying supplemental.
water from imported-sources to help mitigate the over-pumping of groundwater
resources in the Central Basin.. CBMWD is a member agency of Metropolitan
Water District (MWD) and has the right to purchase imported water supplies
from MWD, which has access to supplies from the Colorado River and State
Water Project. The agency's primary function is to develop and maintain water
supply programs that improve the water supply reliability for its customers.

1.2 Repoirted Rssues at (JßMWD

For more than a decade, news stories concerning CBMWD have been
reported by various news agencies including the Los Angeles Times, the

Whitter Daily News, the Pasadena Star News, and several public news
agencies. The majority of the stories have highlighted mismanagement,

unethical practices, and questionable activities by CBMWD's board. Many of
these issues continue to plague the agency today.

1.3 Boaird Motion

./

On June 4, 2014, Supervisor Don Knabe submitted a motion that was
unanimously approved, which directed the County of Los Angeles Chief

Executive Office (CEO) and the County of Los Angeles Department of
Public Works (Public Works) to perform the following tasks:

1. Consult with CBMWD to ensure all necessary steps are being taken by
CBMWD to immediately address and correct their ongoing problems.

CBMWD has informed the County of several mitigation measures that have
been implemented or will be implemented in the near future. For example,
CBWMD has taken several steps to reduce its debt and annual
expenditures while maintaining a 2-year operating reserve. Other actions

have been taken to resolve several lawsuits with other water agencies and
to implement a new legal expenditure policy. Furthermore, CBMWD was

10/2/14 2



TheLôsÂngelesLocalAgeriÔy Formation CommissiÖn(LAFCO), an
independentcÇ)l1rr ission ...create,d ',b,X . state law, controls the. process. to

alloW anbthér entitytoassurneGBMWDresponsibilities pursuant to the
"Cbrtéž.:Kiîbx~Hertzbêrg" Act ."1Kis'actioncouldöi:r initiatecl6rtpetition of

'CBMWB,10pêrcentofthe vötersÒf CBI\WD, any city'servéd byCBMWD,
..thé Cöûtílybf tos'Angèles\'ôrupon'arfaction iriitiatedby LÄFCO:. - . '-'- - . - - -,
Dissbluticmproceedings ". wduldreqûirétiotiCêdtö the ',' affect~d Voters!
landownërs, 'an"eVìdentiaíY,.public ,.hearing; ..,and...a protest hearing.
D~Pl3ndíngon . nÇ)w proceedingswerei.nitiatedand!()rprotest results,and

other factòrs, an elecfioriófthe entire électo.ra.te of CB.MWDèould be. '.. ." -'" ", - - _.
requiréd.lntfependeÙt actiÓnbyLAFCØWöÙld .....reqÙire a report
recommêncfing \dissólÚtionand findjngsconsiistent with dissolution.
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Upon dissolution of CBMWD, a Successor Agency will be appointed by
LAFCO. The determination of a Successor Agency is based on which city
or County or existing district jurisdiction includes the greatest assessed
value of taxable property within the dissolved district unless the conditions
of the dissolution provide that all remaining assets of the dissolved district
shall go to one or more successor districts.

3. Report back to the Board of Supeivisors in 90 days with findings and
recommendations.

Based on the collected information of this report, the CEO and
Public Works recommend that the Board of Supervisors request a
comprehensive Management Audit of CBMWD by the California State
Auditor.

2 Kssues Coinfironting CBMWD

2.1 2001 State Audit

Problems in the agency were reported as far back as 2001 in an audit by the
California State Auditor, which found mismanagement of its finances regarding
its recycled water program. The Auditor's report findings were as follows:. .
"When the Central Basin Municipal Water District (CBMWD) started its
recycled-water project in 1991, it presented projections to taxpayers indicating
that the project would ,be self-sufficient after three years and would no longer
depend upon the so-called "standby charge," an assessment levied on property
owners. CBMWD used high imported water rate projections of up to $2,200 per
acre-foot in Fiscal Year 2019-20 to determine the project's recycled-water
revenues. By ignoring lower projections, it overstated the project's potential for
self-sufficiency... CBMWD also failed to properly evaluate the project's
financial risks and did not obtain firm purchasing commitments from local water
retailers and their customers before constructing its distribution system. In
doing so, it ignored the advice of the State Water Resources Control Board,
which told CBMWD to obtain customer contracts for the use of 50% of the
system's planned capacity and letters of intent from customers for the
remaining 50%.' More than nine years later, CBMWD is still assessing its
taxpayers $3 million a year in standby charges, revenue that is essential for
CBMWD to meet debt payments related to construction of the project. The
financial problems it faces-flattening water rates and customers who refuse
service-have been exacerbated by CBMWD's choice to hold its recycled
water rates steady even when imported water rates have increased."

10/2/14 4
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One year after the State Auditor's report was released, CBMWD had only taken
"partial action" to address the report findings, 'which fòcused on the actions
CBMWD would take to make the funding for the recycled water program
sustainable.

2.2 Recent News Articles and Other llu1bnic Source Material

For more than a decade, news stories concerning CBMWD have been reported
by various news agencies including the Los Angeles Times, the Whitter Daily
News, the Pasadena Star News, and several public news agencies. The scope
and number of news articles has increased significantly since January 2014.
The majority of the stories have highlighted mismanagement, unethical

practices, and questionable activities by CBMWD's board. Some of these news
reports include the following:

· Loss of liability insurance

· Alleged illegal contracting practices

· Misuse of public funds

· Alleged sexual harassment and unethical practices by board members

· Mishandled public relations campaign

· Legal battles with other water agencies

· High legal costs

Many of these issues continue to plague the agency today.

2.3 Hssues Revealed Through Discussions with (JßMWD

On July 2, 2014, CBMWD General Manager Tony Perez, Finance Director
Rick Aragon, and Public Affairs Manager Joseph Legaspi met with staff from
Public Works. Concerns raised at this meeting included Board Governance,
finances, litigation, loss of insurance, operations, and water supply.

3 Steps Taken by CBMWD to Address Issues

Upon the reqUest of Public Works, CBMWD staff prepared a report
(Attachment C) summarizing the improvements and reforms they have

10/2/14 5
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implemented. These improvements and reforms speak to the concerns raised
by the Board of Supervisors' motion. Information from the report is summarized
below.

3.1 Governance

CBMWD has stated it is committed to upholding the highest ethical standards in
all of its business and professional operations and relationships. CBMWD

. maintains a Directors' Code of Conduct that is guided by these principles.
CBMWD is currently reviewing its Directors' Code of Conduct for potential
improvements.

3.2 Fin.ances

In January 2014, CBMWD performed a 6-month budget review and adjustment
to respond to up-to-date budget information. Operating expenses for the

current fiscal year were decreased by $2.5 million (28%) from the previous
fiscal year. CBMWD's unadjusted debt ratio coverage increased from 0.20 to
1.20 in Fiscal Year 2013-14. CBMWD also reduced consultant expenditures by
over $900,000.

Last year, CBMWD paid off $4 million in bonds early to reduce its overall debt
load and bring annual required debt service payments to an affordable level
and equal to a dedicated and stable property assessment revenue stream.

CBMWD also expects to complete a debt restructuring by October 2014 that
would guarantee the same affordable payment level until the debt is paid off.

CBMWD maintains a reserve of $15 million on average throughout the year.
This represents almost 2 years of operating expenses. For the third
consecutive year, CBMWD did not raise imported rates in order to provide
stability to ratepayers.

3.3 LegaIExpend.itUlres and Litigation

CBMWD has taken significant actions to reduce legal expenditures. This
includes the resolution of three major pieces of litigation and the
implementation of a legal expenditure policy. Resolution of the CBMWD's
lawsuits with the Water Replenishment District has fostered an environment for
increased partnership among regional water agencies, as evidenced by the
recent agreement between CBMWD and the Water Replenishment District for
the purchase of 60,000 acre-feet of replenishment water, at over $40 million, to
replenish the central basin and provide regional water reliability.

10/2/14 6
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The newly enacted legal expenditure policy requires that all legal' services
include limits for budget, schedule, and scope that are set in advance by
CBMWD's Board of Directors. This method requires CBMWD's lawyers to
justify performance should there be a need for an increase in contract limits.

Prior to the resolution of the lawsuits referenced above and implementation of
the Legal Policy, invoices for legal services were approaching, and sometimes
exceeding, $200,000 per month. Resolution of litigation and implementation of
the new Legal Policy has resulted in projections for legal services to be $50,000
per month or less. According to CBMWD, "dramatically reduced legal costs
have already materialized beginning in June of 2014."

3.41- Loss of hist!irance

Upon notification by ACWA-JPIA that they were considering removing CBMWD'
from the group's insurance pool, CBMWD staff worked on reviewing all
available insurance options to ensure that CBMWD had continuous,
uninterrupted insurance coverage, and preserved its improved financial
standing and operations.

CBMWD has secured insurance from top-rated providers in the private market,
including Allied World Assurance Company for liability, property and crime
coverage, ACE Insurance Company for employment practices liability
coverage, and State Compensation Insurance Fund for workers compensation
coverage. The decision to secure insurance in the private marketplace had no
impact on water rates as CBMWD adopted the Fiscal Year 2014-15 budget with
no increases on imported water rates.

3.5 Opeirations

Over the past year, according to CBMWD, its operations have experienced
marked improvement particularly in completing its Senior Management Team.
In April 2013, CBMWD appointed Antonio Perez, a water industry professional
engineer with over 30 years of experience as General Manager. Additionally,
Jonathan Tat, a California Licensed Civil Engineer with over 23 years of
professional experience with the Metropolitan Water District was selected as
the Engineering and Operations Manager; and Richard Aragon, a Certified
Public Finance Officer and a Certified Grants Manager with nearly 10 years of
experience in finance and professional accounting was selected to serve as the
Finance Director. Joseph Legaspi, an experienced media and government
relations professional with more than 10 years of experience in public policy
and communications, was selected to serve as the Public Affairs Manager.

10/2/14 7
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The completion of the Senior Management Team has allowed CBMWD to
reduce consultant costs significantly and provide stability to meet the water
resource needs of more, than 2 million residents in its service area.
Additionally, there has been a 10 percent reduction in labor costs as the result
of actions implemented by committed staff that have taken on additional
responsibilities and created new operating efficiencies.

3.6 Wateir Supply, RelÜiibility and Sales
!

In September 2013, CBMWD connected its largest recycled water customer,
Pro-Cal in the City of Santa Fe Springs. This connection will provide Pro-Cal
with more than 70 million gallons of recycled water per year. This connection is
part of CBMWD's efforts to reduce the region's dependence on imported water
supplies. CBMWD provides more than 5,800 acre-feet (AF) of recycled water
to more than 280 sites in its service area.

Imported water sales for Fiscal Year 2014 were 33,951 AF compared to 37,501
AF for Fiscal Year 2013. This represents a 9 percent decrease due to
increased conservation efforts and increased reliance on local supplies.
Recycled water sales for Fiscal Year 2014 are at 5,841 AF, compared to 4,953
AF for Fiscal Year 2013. This is an 18 percent increase. Although imported

water sales are down, the increase in recycled water sales has allowed

CBMWD to remain within 5 percent of anticipated Total Net Water Revenue.

3.7 Tiransparency

According to CBMWD, maintaining the public's trust is a key step towards its
ability to serve its customers. All Board meeting agendas are posted online.
With respect to budgeting for the current fiscal year, CBMWD hosted four public
budget workshops, had all budget materials posted online, and all budget
workshops videotaped and posted online. Public workshops were advertised
via mailed invitation, press releases, announcements on the website, and social
media channels.

Additionally, CBMWD completed more than 80 public records requests since
June 2013 with Board members and staff in full compliance with inquiries from
external authorities.

10/2/14 8
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Upon dissolution of CBMWD, the responsibilities of the former special district
become the responsibility of one or' more Successor Agencies' that will be
determined' by LAFCO (GC 56886(m)). The determination of Successor
Agency is based,on the property tax base of the electorate. ,- A Successor

.10/2/14



10/2/14



Report to the County Board of Supervisors on Central Basin
Municipal Water District

Appendix A

Central Basin Municipal Water Distirict (ClBMWD)
History and Background

!Early History and Legal Formation

In the early 1900s, increases in industry and agriculture caused' demand for
groundwater to exceed the groundwater basins' natural replenishment. This
over-pumping led several entities to file suit to set groundwater rights for the
West Coast Basin, resulting in a court judgment that limited pumping from that
basin in 1961. Other entities similarly filed suit to set their rights to groundwater
from the Central Basin, resulting in a separate judgment in 1965 that set
restrictions on pumping groundwater from that basin. The court ordered that
500 parties having water rights in the Central Basin were limited as to how
much water they could take in order to prevent overdraft of the basin. To assist
the courts in the administration and enforcement of their judgments, each court
appointed the State Department of Water Resources (Water Resources) as the
watermaster for the basins. Water Resources tracks the amount of
groundwater extracted. Pumpers, who include retailers, report amounts
pumped monthly and calculate the amounts that pumpers can legally pump
during the remainder of that fiscal year.

CBMWD is a public agency established in 1952 by a vote of the people to help
mitigate the over-pumping of groundwater resources in southeast Los Angeles
County. The agency's primary function is to develop and maintain water supply
programs that improve the water supply reliability for its customers. District
founders realized they would have to reduce the use of relatively inexpensive,
yet diminishing, local groundwater and supplement the water supply for the
region with imported water. In 1954, CBMWD became a member agency of
MWD, which has access to supplies from the Colorado River and State Water
Project. The 5 CBMWD Directors appoint 2 representatives to the 37 member
MWD Board of Directors. CBMWD is one of the largest member agencies of
the MWD. CBMWD is considered a "middle tier" water wholesaler, as depicted
in Figure 1 below.
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ImportedW:ter Sources

Los Angeles County
W:ter Sources ~I

I~ \lter sources

~ \lter suppliers

!! Replenishment district~~--~ l

Including:

. Cetral BasinMunidpal WateDistt

. Wes BasiiMunidpal WateDist

~- . , . .~._.__.-r -------
I
I
I
I ¡ \lter Replenishment District

of Southem Califomiall

'Re lenishment DiSmct1

All local wholesalers do not have access to desalted water.
t Members of the Metropolitan Water District of Southern California (MWD).
§ All retailers do not have access to surface water.
II The Water Replenishment District of Southern California purchases water from various sources to recharge the groundwater basins

beneath southern Los Angeles County.
# Nonmembers of the MWD.

Figure '1 - \Nater Delivery System for Southeast Los Angeles (Source:
State Auditor Report 2012-104)
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Figure 2 - Map of CBMWD Service Area

Water Resources Supply Portfolio and Operations

Water Supply Portfolio

In 2013, CBMWD delivered 44,778 AF of water. This total includes 37,498 AF
(84%) of non-interruptible treated water from MWD, which is imported through
the Colorado River Aqueduct system and from Northern California through the
State Water Project. Additionally, 5,015 AF (11 %) of recycled water is
delivered through CBMWD's recycled water distribution system (see
description below) and 2,265 AF (5%) is produced from the Water Quality
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CBMWb has developed a regional water re,cyôl'ingprogram. The program is
comprised of two distribution systems- the 1;. Thornton Ibbetson Century
Wåter Recycling Project and thêËstebanT orresRfoHondoWaterReCycHng
ProJeet- aswellasthree pumpings,tations and a reservoir. The Ibbetson

Project and Torres Project.are interconnectad byahintricate50-mile
,distribution system and operate as one recycled water supply system. The
combined projects ,are referredto asthe'"Central..Sasin Water Racycling

Project. 
II

By constructing the 50-mile pipeline system, Central Bâsin developed the
apility t() 8i~tribLitytreated recycled water obtaine,dJrorn the Sanitation Districts
of LQsA,ngeles County. The (jentral '2asiq VVater Recycling.~r()ject delivers
armro)dl1aterY,3,tOOAF ,Of, recyCled ,'w~t~raniiuaUyto'more than
'21Qjndustrial, ,commercial,and lanqs,?ape irrigatioQ,sites..Gentral Basin's usè
of reçydedwateraugments, thêgroundwater and imported watersuppliesof
spwtneaSfLosAngelesCounty. . ,,¡ "
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Central Basin promotes recycled water as an ideal alternative for business
and municipal use. As the customer base continues to expand, ranging from
irrigation users like golf courses and parks to unconventional commercial
and industrial users, new benefits of recycled water co'ntinue to be
discovered.

Association with WBMWD and Recent lLitigation

1990 to 1996 saw the merging of West Basin Metropolitan Water District (WBMWD)
and CBMWD. The two Districts shared staff and an office building. The merger
sought to reduce overall costs to the customers served by both WBMWD and
CBMWD.

In 2001, several interested parties sought to utilize unused groundwater storage
space in the Central Basin. A court appointed Water Resources to serve as

watermaster. The court rejected the legal notion that the right to extract water
creates a concurrent right to store water.

r
A companion groundwater lawsuit, originally filed in 1965, was reopened in 2007, to
determine the groundwater storage rights of the parties to the Central Basin
Groundwater Adjudication. After making its way to the California Supreme Court in

2012, the case is back in the trial court and a settlement has been proposed that
appears to be headed for approval.

In 2012, Governor Jerry Brown signed legislation banning the CBMWD from storing
and managing underground water. Senate Bill 1386, authored by State Senator

Alan Lowenthal (D-Long Beach), gave that power to the Water Replenishment

District of Southern California. According to Senator Lowenthal, "Without this bill,
continued efforts by the Central Basin Municipal Water District will lead to more
litigation, more costly legal fees, and higher water rates for our region." (Whitter
Daily News, August 28, 2012).

Changes lLeading to Reoirganization and Break from WBMWD

CBMWD and WBMWD operated together from 1990 to 2006. However, claiming
they were subsidizing utilities in the South Bay area, Southeast-area water utilities
began to consider a split that they believed would save their customers money,'
"The idea behind combining staff and operating jointly was to save cost and to
streamline the process," said CBMWD spokeswoman Valerie Howard. "It was a
great idea and worked out for a while, but it became clearer and clearer that service
areas had different needs and interests."
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,Om :Feb'rùari'24, '4'0016, WBMWDtöoKactiorl:.ini d1oseds8ßsiön;to:effectively end the
rtWO¡".,lJjstricts"palrtner$h ip " of rrøretmam':qi5l\year,S"äfter;eomti lidtingJth ree' stud ies to
examine;'theJrbemefits of? a:splí;T.iiifhe:..Òffice fIDIJliIElirigsnaredbyc\ABMWD and
GìBMVVD,was sold' t(),'W~MWI11foiifi$2.:4diliHi0n. .€BMW()nši.lDseqÜehtly bought a
building in theiCity ofCorrimercefor$4.3millon. .' ,
During 2005-06, the yea~~bafQi:çi'thi:f ,sP,Jitil:Qgarati~g'aXI1E3nisas;/a:tGiaMM'!¡WlFre
$46 milHonandatWBMWDwere$119 millon.ln2006-07, operating expenses at
CBMWD. were$53,:mHlion andat/~lffMWQ.were,$122,miliØm, ":" ".'" \ ~ ,- ',_ ';'_: ,',-.j! _ -- ~.-, .." _~ '-. ..'_,' "K -- 'h "_' t_,_ J. '''_ -: _.~; - -- .' : :;._,:; '! -, _'! _::' L. ,:.:,.' '. 'Co' '_';_',1 '_, ',-.~ ,,\.__: !:( ',_ (;-!,~~_ ( ,:. - ~ \_ _:- .",-,') ,:_, "

._ _' . :t)j _ . '_';' ?::-..,i~__~ '~:t_" ::c'_.~
,'$lllo~,?pd4¡ ,açlrpinistratiy:e otostS/~t .YVBl\~p,;níE\(e,t:~creasßc¡.\frQn'l'¡$'~'i'Qli,IJJon to

$931,000, while costs at Central have increased from $961,000 to, '$1:14 million;
, (PasadenaStarNews, MarCh,14,2008)." "',' "",' ",,', ""

. ,'rn :4007\ AS$~~ib,l¥mafJ:Hectór\QG),L~'t~.rr~dsøon~gr~ø.ajJj),i1I;ABq4.of wniqli40rced
¡"t!ie\Natçpr."Raial.eniSliniet1.t ()ilìtric,t.t9,~plit;it$9mlJnp, WCiterpumpin9,r.ateyint9 two

rates. One rate would be for the Southe.a,stareaJQ~I\Y;D)ai;,(jarioth~EJor the
South Bay area (WBMWD)water utilities (Whittier Daily News, May 16, 2007).

';,' _,:_'_'_._,._ _ :~. , '_. ,'_, ~"-."';'-_.: ; ,_,:_"H_ '~_ . ;:';/'.:h,_:".:'.J,!;~)(r:-;/-~e_,,;~_i' ...
ln ;?J.l,9l3,\Gia~WDslJßd.the¡VVSMy\D, allE?ging. that;ikOWEF¡~' GSMVV'!,,$t46aA44.

,V\ß MY~,"O.ç!Çli rleçl '" thatitmageall,the n.eca~saßl:' Payaiar:tÂ &l¡t),ett1e,\wnç\t it.cl'VIed to
GBrvYVP."Th.e matter \N¡;sd,EPcJdeçl, PM the iGqtJi-.agail1~tWe~V\() ,arid:VM,ffMWD
was ordered'topayCBMWD damages of7.5 par:G13l"tfQLiriIeras.t: ol)LJnfLJnded
pension liabilities up to the point in time thatthe pension fund was made whole.
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Sources: Web sites for the Water Replenishment District of Southern California (replenishment district), the Central Basin Municipal Water District

(Central Basin District), and the West Basin Municipal Water District (West Basin District).

i:i '" Service area for the Central Basin District.

ii '" Service area for the West Basin District

--- '" Service area for the replenishment district.

Figure 3 - \1V8MVVDand CBMWD service areas (Source: January 20'13 State
Auditor's Report Number 2012-104)
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Attachment B

CBMWD Rate History

Rates are shown as per Acre Foot

FY 2014-15 $70
FY 2013-14 $70
FY2012-13 $70
FY 2011-12 $70
FY 2010-11 $66
FY 2009-10 . $62_._---~_._--~-
FY 2008-09 $44

,_.___._____.____.______.__w____~____.,_"___. __._______~_,..__~____.______________~__4__ _.____~._w_.~.".__.__~._M'~~____~.~_~

FY 2007-08 $42.._-_._._-_.------.._--------_._------.
FY 2006-07 $40
FY 2005-06 $38
FY 2004-05

FY 2003-04

FY 2002-03

FY 2001-02

FY 2000-01

FY 1999-2000

FY 1998-99

FY 1997-98

FY 1996-97

FY 1995-96

FY 1994-95

FY 1993-94

FY 1992-93

FY 1991-92

$890

$847

$847

$744
$701

$443

$418

$408
$431

$431

$431

$40

$30

$30

$30

$30

$30

$17
5

$15

$431

$431

$426

$426
$412

$385
$322

MWD began a tiered rate structure in CY 2003. Prior to that, a single rate existed. MWD rates
historically increase at the beginning of the calendar year, so to be consistent with Central
Basin's Administrative Fee, the MWD rates reflect what was in place on July 1 of each fiscal
year.
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Apperrullx B

Report to the County of Los Angeles Boaird! of Supervisors
by Central Basin MunidpaRWater District

August 2014

10/2/14 22



__ ______---:~_.___,-,.-~--~.-~.--._,--"'._ë_:-...-..-----.-_,.--~7'._,-~,~-.-..---~-_:-~-.,~'_~.__,-..---.--__~-~ ---.





Stèps Taken by Central Basin to Address Issues .....................:.................'............... 9

, Governance... ................................::......................... 0

Finances.......... ................................... 0

Legal Expenditures and Litigation........................................................................... 10

Loss of Insurance ......;..............;;............ .......... ................. ...............~......... .11

Operatìons........................................ n' ..... .'............................................................. 11

Water Supply, Reliabilty and Sales......................,................................................. 12

Transparency........ ..,.,.................................................. ,............... ...........................,. 12

I

Summary.... .:. .'...........,. .f...................................... .......................................................... 13

Closing............... ......... ............................................. ._................................................... 14

ii



LIST OF FIGURES

Figure 1. Central Basin WaterPorlrolio.:........:.......:...........:..........:.. ....... 5

Figure 2. Recycled Water Users by Type ..... .:.......... .......:....:..:...... ............. .................. 7

Fiøur~ 3. Central BasinW.ater Deliveries ................................ ......... 8

iii





On ! uesday,J u ne03, ?Hl~~" th,~j,~~,s\,AptjMJ~~ ;;çR'~òqt~;ê9arÂ :,9t,~!.R~\1i~9rsçiPJlrHM~q,~'
motioii over concerns with the Central B¡asin rvlJ nicipal VVaterDlstricts (Central BaSin)
ai:iltyto serve the more than 2 millon resiäêntsdrt itsfsênvitiè':alêáicrlIí'àeô'untyrlB~ard
directed · staff toinve~JiQ~Je~RP,iion~,tQ"~nè~(t,r~,gentjgHE1P,,~at~(, a~liv~ri~Ã;to r~~I'p~¡:i)t~,Jn. ·
the Central Bas.inservicê"ärèa. ,'v' '"'''',''' ,."", """",.. . .... . .'. - - ... -. - - . . ...

... . _ ,,,:,,~ ,":',' ~: ';'~_':_ " _,~.. i _ " -:':-, :,:'-'_; '. __:' ':,'-";~: r": :-_~.' ':"':' ;:, '. _:,_~__::,~,-,;-;, ,Õ:__,_ "":, :_: L...." ~ ,:' '.' . _ ,::'.~ - ~ '':, ,"._ , ':r."-it.- :.' _:, --_,__ ,:\1'. ,'. :__:,', .~. ":\ _\"_'.:..'...:' _: '.. :"':' ; :'. . ,"

Central Basini$ eager to w'Orlt'witlì thebå'untyih"andpè'fáhdfranspãrent ní~'nnëf(prk'ss
release attacheçl) to address anY,qtiestions .that the.t)ol,ntYi,i1a¥,I(.have¡regarding the
organization. ,Central Basinvie\is this as ,ari'0pppftijnÎ:t~,t~mighlight~Jhe,jniprovements

and progres$ it has achievedover!he past48,..i;Qri~h$'¡C;;,',"

In the finalsectibnÖf this report, we will provid~:~W,dv~A'ié\f~f't.H~:'s~ykráI actions taken:. . - . _ _ " .. . _ . _ _ - _ ~.. .. - _ - _: '.- 'T_;; ,~ J 'C/_: :'-_:. - '-!"'-, _ - :-,:¡ : _': '-., ,_:'
to improve 9paratiohs, financasand POlicy so' that, résid~ritslnth~,:Ç~~ntralBasin 'service
area can rest assureathat thèir water supply needs wil be co'nlihüa'lIy, 'effeCtively and
reliably met.

, .
'S iriceits f()rmation,,~entra i, Basin.!içlsicø.l1tiril,~LJ$lY'l:aó,e"itsq; hi9hestprioritythe delivery
Of a reliabJesoLlrc~'ot'w.¡;ts'rao,the" regiqli;"JiriOF\t9)itsestapljsl1rnaptnQiti~s in the, central

basin, region ',relied 'soleIY9,nr9rØun.aWat(ìf;) VVith!:a',grO"Yj,ll9IP(1PYtlaliQrlJ" increasing water
dsmamd:s ¡Çllldif¡¡~jnaaG!i'tG).mitiQlat~:!tt;eQv:~rr.,pLJ'Rping,øJi4l"~gr.oLJnQ;w¡at~r" ,the reg ion was
CO 

ITpelledto find 
additional sourCeS of water. ' ' ;';);'I"Ì\,i,",

CoHaé!rfi§.8~j~ r;tJ~t~FdèYI~~riè~lntn~.gèiilr¿i1 bä$ih~grViCè'~r~\a,"~~g,~.n2~ft~'rreports' in" the
19405 i ri:tiG~tÇ)g, J~aftfi~. pORMjaHop "iQ\ tnÇ)r~g !Qn .tia,d,.çJq.ù~JèQd~'Nìth¡p,' th~ past decade;
Go nseq uèhHý:wát~Y.~J~n)~'i'~gsl~I~(),'Øgtil~~:e~'.ddd ,in~:d~~Ii!BrÖ'ia:;de~B\artmentof VVater

Re~9l!(ç~S" c!eJ~rniJb:~'(:l:Jnatm~'.," ce'NGaJ';~~~ih .. r~'gid9Îi; q~~.aè(j"~û ppierné~ta I su pplies, ,of

impöhêd vJåtertd oV~tcòÌTe thé)¡dimih'fshiiìgwâít~'t ;supP.l¡~s~in'the;t)å$,ín Created by over

p~J,18In~,)( , .' 'ii' ' · .." 'r;n;:,(¡i",,:(di;~;;:'d: "', , '
Asa result, qn DecembeF;1r,g; 1.~52and:(indënth,e',MunicipaldWater, Qistrict Law of 1911,
a vøte'of,thê' pe'0flle.'led;tottlectorliâti0n:¡of'~ehträl lBåsiÍ1\'Mui;løipal: ,Wafer District.

FOllOWing in 1954, . Central Basinbecanie a \memlîè r, agency gf;jhe, Met,ropolitanWater
Districkthe;stateagencyrespoQsibløfoï;iproYidlng'aU:ofs'outhern~:CJaHfômiasupplerne nta i
supplies öf.imported,water frorrf the.~oIöradotgiiter.AqqedUçt;':;$y;stem and' Northern
California': ,,' '.,', '. !::~"r' ,', ¡",'.. . .... - ,--' ...

,,'. Centr~:I,êa~jn/!s a~qyernrmmtfllåt~~'nr~~¡¡au,tho~.i~~ddPnB~tSê9.tÀ'n,7,föqOof the California
Water Code for the 'purpose of providing. an Cl8,~Cfl.at~Si:BPlýQf wi:tar,Within its service

. . . . - . . . . . J .' " _ ",_' "_' c' ; _, ,- _, ~ _' c_ '. ,'_',. ','_ - _,d' r ' - .;~' :-1;' . j - . . Jar,~Çl. " .', .'.'



."Was(anc!Qentrallaasin Flnancing.Aytl)prity(JF A) . . . .. .....
Iri~ûLJIY:19~;1'f:~~ntr'ar Basil1'ancl:thèNV~stfBäsin¡:Munici¡¡âJ'Waté'Ì't0istrièt,;jèlntly plJrbhásed

.:Eí; ptöpéMyjlôóatetl¡'Üi:'tDÍlrs(¡r1i,; :O.alifcfiiniai~tme'\'if?rOP;érty'i~':1i'Jviest1 BasinàMtJnimipålWVaten
IDistriêtis¡âfšpe~ial f\~ter)district. èté:atëd'in\1947::b'y;the~':~ote:;0f th'eítpeõple:to'wrovide
sdppi:n1ê'nfåts~~'plie's' bf, im'p;ortediwa:t~do'its',18$Lsqual'ø rtile$er,ice:'aréa\:in: ,só~thWes't
lløstAhgelésrso:Únty? 'ÔetitraldBasili~and:~est,Basin (oollectively rt:ferrecfto:cherein 'ås¡tt~
.!!ê)istriötsi'Yitit~nàêâ¡t~*j intlY'Qwn ,~ndiop,erate:an'adAiinistratiòn;bÜHcI in:g,~n¡the¡site./,*he

lDi,strict~fén,têred:¡iritô:a! lfeadq'uartèrsBIl ilding4~¡g rééi;ý1'entXtl~e: "lte'àclq uarter~:~~reement)
on July 1 Q, 1991,which pro"ided,anibng otherthings,that.VVest:Básinwøuld;:cCDnyey,¡a

q,n~;n;~!tMQ~j".ige;çl.Ji;t~r~st,i.n;m~., !?rQ,R~XtyJp C~mrs.i ~,qS~p, pngral?outQ~l9,BEtr, t,1,9~1",.
qrttQ~'Pi;stçi(ç~~,'o,~~"Is!ßgr~.y. ,tg,êñrQt~ar.n;3Reofn9!dip~ tìtl~:. d, " ." ',i' ~ ;",; '; ,,' '. '.,' ., . d'" ,

X~.~, ;,Pt~!r,tçt~.;,I~t~f,.4~t~rmi9ê'a!¡'t~~t.;ti'WqHI~,t,~~.:fi 8å'nçi~¡i¥io~'~ly~?1~~jö'H,#.lp."r~x~'ttl,~ ;If¡l!~.,, '
tothßProp~rt~; Ves,t~çlsolely .lnç,antralagslp::an(I\~s, areS,llti" aIiNovemQer13,1~~li

,lne:pi§trj9J~liente're~"io.~q~!nènam~ht'1;,.;X9.,tn,ed 'HeåqR ~art~áf"Agt~~J-nent:,'dp9r~H~\~fJ9
, , :y,pj9n,;;Vt'.~stE3dflsinaàrêèa ,tfj'yÇ,9hM9Y dt\tl,~., i,Ô çtn~, .Rnlleñy~;ôlêIYi.tQ: "Ge ril~äJ'd;I?'ê~i?

7,roEmdtrieht.,1 JÄ, thaHepqqL(al:e'f~;'A9reemahr grQ~iç.ea ,for,QèHHr'aI" ß~$jn' tQ qqmJnïster"" ,."",., ii., ','"':c..,,,',.; i",i': i..,', i" i ','. i,;', "d;. . ".i,"',. , ,,"" i." ,', .d'," ",',i,' " ",i',. i..,,; .'.,; ",i.",

theopèfationand maintenànce of tha building, ånãthat tile Districts woÚlcls.n~ret5QO(ô().~
the net profits of operations. Oil December 13, 1991; thè Districts recôrôecladeèd
cC)Dveyilig titled 1'1' theJ?roperty frormW$stiBasinté"Cêl)tral B.asin.

, d:,,l;,-~_; I,; ",:",':' ; ";i ~

On Awgusb,1,1992i' fhe;Ðisti"òts;emlere,c¡IrJritO,a' ~oilJt" !Exereisêiof;Wowers A~r~ßQi"ent;
'. pi.rswanbtoArtiGle:ili.(¡haptéI15, l)iviSiomj7',jTitle1öf.the.Gqi1ifomia Goverrim~rit 'Oode

(commencing viiith section 6500). rheDistrids ere", a,ted a publ, icentit, y, knOwnta, sthè:i'\N, e,_."S,l
ana,çE(.ntr~1 ,E3asin"Fin~pci9gt'uth~ri,tyn,(~FA). ...,Th,e .forni~tion ,of,'the ,.~FA,w~sfor.thê.
i~sÜ~ntegfJ)Qnds'~hdf9 r'thf a9"ni !n¡~tr~ti!9ri9ts,~,åteârèsQÙrtéS! a nd'~ dp,e\flaíiohs; , which
inclÜd~a'jQInt he!áda~flrters;ánd â'budgetédstáff' - ," -. '.' " ). '
ii,-- _ n'-(-:~Y: _L,:;~-,_::__._:,,-i'~"::~- ~:_-,"l~;~~'~-~~:-')'H ;; _~~~,_::\/J:" ~.,_';'Y~_:~~:':~ ~,,:,::_,:',_::'~";' "¡;:';~';~::':':';-;-":;5 _ _ -( _ _ "_

Between ;1,992, and.2006¡ Westd3asiri ~nd!Çentrall3as inOPerated,o.l.tdqf! thexF?:nppertY~riçl
sharéd;e,rnplo¥ees, lJ ndet the:g u ideli nes btthe ;Mia na~emènt;A~H~ementanqAmeIJØ.nient '
1to the Headquarters Ä9réement ' ,.,,', " ,,'.',' , , ,,'

, ,:The spiit:;'
,'-. .-": Î::'~':'t~- .t.: --!. lY:~"(-t -;-'". - ~ -
In;20De, dÜê,tO'dhå~bes' i'ilfte';hèåd~:0fêåch~9éhèy,itWâs; ;agh:ied; thèJ PAshöÚldtie;
dis.sö1\J~d'.dthé,'rvariêlgemen(À~re~nîeIiFtermi nâted'. 0trd uné' 30, 1006 'and,sinceJ uly1/,
2ÖÖßéåcnd 'àgeiiaytH:isj'Öpefateci;indepënclentIYbùtcOiiÜiiuês'lbcòllapciratè on'Variôtïs "
plbjéèt~nhåt ;affêcfboth~~siri'W'" ' ' ' , . '.

. Central Basin' has maintained its hëadquartersin Comn'lerce,''bAsince Òêcember1'i,
2007 .SilicetheJFA's diSsblutionin2006,theagency has ~röwn from13 

to 19 full-time

employees., Operations have continuecj to expand and the District continues to work to

ensure andprbtect réliable sources of drinking waterfortheregion. " "



Centrral ¡Basin M~tiiciøar:Watèr' Dis~tiØti$ig u idg,ô) u nd$r:tha¡dire$tiøn Øf¡ä PQQ Iiçly e haçtad;,
fivë;liemper B'ô'ar€l: of,! Dirrè.ctors'. \/1\NqrkingJ.1 hdet"tl;,e:,gener~J,d.ireotiQn'jof,t/1a, Soard,¡ of
Direåtorsr;,thè;(Senel1alfVanageris the ,tlhiefaxe,êytjVe of,thè')D,jsll1i€¡t.w.bQtia$,thes:m~,v:er
and/authority: torexer:eise,;all' eXe,çutM~;, ¡ad rninistl'çÜiVe(arnØ(¡l1in is:t~l1iakp'lR,wers\1Qf¡,Jhe

IDistrict;:not ,spèpifteally I'ese.rved,tø lhe' Bøard pu rsuarnttoxJbe:,QistlIQt':SiAd mintstratJVe'

Cøde ¡,theM unieipaH:Water Q istriotjLawof,191,.1,.and' all, Qtl;er,,~ppHQ,a ble;'feG\er¡:land ,s,taJe
IßWs; ,i n"aGid itiè)n" tll~,Q.èrnèral Marnagerovers:ees thedajy,,,tQ'~da.y~QPerations¡¡and,, r,ePO rts
on.such',op.èrations'to:the;',Böard;' , .
Fd;'üve'; 6õ1yè~f~, Ce'rittàl'Bà,sjö:A~~ShgW¡'its ,Cdrnrt:itnj&ht¡iÌ1d~ròviain'g',a;r~liåbIØ;i,S'Ó~r6ê
ordrinkirng water by settng 10W'~återl'åtèS, éMâblisHlngreg'ioilal cônšêiiä'fi6hpr6grà'rnS\
irpRrgvin~wat~r ihfraistrllç;tl\rf;, ,aoa,.prgviqin9aducatiprn~lai¡~9cl,treçic.h re~qurc~~. ,i:h~se

~~t~~t~~;:~:~r~~~M~~t~:~~n~Ji~i~:l~~g~;!l~l~~~~~¡~~~r(;~~~t~i~~n~
¡'Wriiriistr~tiveS(3r\i9~~J,13y~~~t, &,., FiManp:~ 'h~ yijçiii ' R~so~rce,~",.,'§hGJn~,ørih;9. i ,~
gp~ta~ipn~ ',.; PllnJiÇ"i~ff~~rs,','. "and, )nf~tlT~t.iRD ".,..", ~T2:n,m,919aY'..~:~.WI9Jh~:.",~~~,~W~~~
(organizatiçrn ctlati attactled). Th~ Dlstrrntn,a.Sa,t9tal,pf1~f(jll~tlrp!3P9~!tlonst9 cc¡rryout

these ftl?9!idh,f ' ", ..,,', ',' ~,"', .' ,'"
Board & A dministrative$eMtíces"coi;i'sistsof";the6erneràl, Man àger's, offic'e .' and,',Board
AdministratiyeServices. Thedépartmenf assLirèsthe smooth overaii goverlianceand

, øperatiOltš,of¡ 'CerntraL Basin indluding , assista'ncé,tø' theil3o8I'd,.ßenèrâl ,Mahager"ahd .
, . òther dépa~mérntswith "'Distrctgåvérha rnbê; .109 istics(cÖrim uÌ'icátionsáhElad rministrativa

suppor:t ,s'érvices; , ' '" " " , , "'l'''' ',' , , ,
-",' ',_ /","': _ ';i"-~'_"';'__~:_' . ~"~,;._. 1:-' . ',ii.",':. ':",~",~'l'_;":' _ ::;: _:'-"~'-~:-"':"T~-'-~'-~,;:::-~. ";;;--,'¡;_~-::-,-'-i Jo~_"';~;:.i:( '~,j__/..'(.,::--:,r

,BÚçJget~, .Ffíaa,f1ce',isresPQosible,jor.ensi.dl1g,' tha, ,finiincÚi Lh~Cllih()rtet1tral,ßflsin.'J-!,' ~1' _'-';':'"' ;_,_, ""'i)..''- -"_:\-_-'-l --_"'_'~-":"'_': -", ",-~i:"_'.ó_' i' (\ "_;--:__~~_,,,__,_,-,:__ ,..; ,-',,~:-,_! :: "I"'" ' : 'i__,-l,,_ "'.:d;':,;-,,~ _:~-, _"_:,_,-,..,::.;_:- q;_,_::,_~

ihcludingdevelopment and, implel1entatiqn i9t fisc,al\ROliçits"plRn~,¡.,cirn(t pr;Ç),ç~,s,sa~tP.
support theachievemernt of District goaÎsarndobJêdivE!s. Inaddití6ri, the'Öépartmernt
dptimií:ès,the:\Îåltíe;älièl~feJiability of 

' 

cent tal BøSin'S'fil1áncjâl' resôÜrbes' while 'assUring
tñatlÎ1ê'Distribtiïe'êts all'ofits"finalièialob ligatìön's, in: ä ;r-an rn èr thatföllöWi; àH app Hcablerules and Tegulatièms. " ', , ,
Human, Resources assures, the effectiVe selection, dèveloPrnernt, rnçmâgern~nt and
support ofthe District's workforceirndudirng plannirng,orgarnizing, marnagirng, arnd leadirng

~.ffectivea.ndøffGientliLlmài;, respi¡rç~ssystem~,a,:ib~half pf.th~,pistrlçti bllI_rtan
Resqi.rces,oyers(3,es:th~:'i ¡; a~v~lppm~nt" .'.'.' ,irnpJernei:tat!9.i' ,.ai;9:;;i;ainten,apçe ,of
ernPloYrnent,'jra,iDing,çinCi ;.d~v~løpl1~llt, ' pe.tf()rITanp~ aîflnagE3!nt3nt; c.amRêrsat!on:,arna
benefits, employeerelatiàrns¡ health and safèty; an~allotn~rp~,rtil:~nthLlrifanr~~P!J~ç:~~
sy~tem~ torTèet both Ie,gal andoperatic;mai meeds of the District. ' '



.. -..., - .. . .. . .
lEnginëering& Operations assures th.e, effeçtivê an.d proper .use Of/~II\'Öf,iéèiitraHBå~trl'!;s'

Vi~terra~9LJrc,es \Nitti deyelopment oflonø 
and shory-term water usedand syst$m pl~ns.

.l~~i~i;1~:;~1~1g~~Y!~~~i~~¡;!~~,~f~i~t~~,~~~~~¥~.r~~1~~!~~i~~t.
Clévèló "i h"d'nâi,lñ hin"rê'ò' dJ"et'CstöiTê'rs'cÒnrlêèH6rí's'ãffd ,,';;, êtñ'ëx¡¡'à:rls'iO'tl

á,"~-t,yV\-.i(-. .:;.Ji,u-\/"g", ~,'.,:_",:_~," "l,'::",t,1',P,', ,T,a,~',",!rr(;O~,::¡ '~~Æ:l, ',',' -r,.".I:,',",.,.,'" ' '1i¿:L' ~;,',q;:,H.., d,"';~,',',',' ,,'"(_';,Y\,A"_~,¡-.'l(i',F ','::~":'-l;i -,,\'.r~-,', ~:,',,~:,::,,~rt,:' ',T,',--:"i,,:,-:.?r.- ,.,',,', i~~¿Ç, -';~fi- -r;~'i_:/.y,j );:;,~;.:~ rt,'~-,',):,;-;; -!,~-i-t;¡'7t._\,',_:. ~~-','

'dêvêld 'iií:: 'èf Jíìâintafml" . triêt's"êà"itïiñ1di:o' e'" n"" , r'iìš''''"'''t6\iiäin''', ,
,:"f" ",.Pc ,.,~,,~ndt,\; " .:,;':" 1 'U:Jr-:¡~,lJJ~J,¡:-.:...,a¡,;;;; .p:¡ R.~;~~:';i:") ,:IP",,¡N \1J~rt¡"'.Ri)f1,:~:;,.~¡;:(j¡6\c¡P¡(XHJ.;t: ¡9, :

support in operations andmaint ceof pistrict infrastructure, and asslstiQ,g"tl;ilp.w,rll1i9 ,'._ '"," ',.':' _ _., :.. -- _.::', - ;' ~:_ , . ... :'i-',-'i,L;;,._:t""__--_,.;h,,,-,;'-.-,¡,. $-:,~''-,~'.

of grants and agreements that hèlp meet the wat~rneed$bf the District's 'serviçe area~""
: _ . ,_ _ _ _ _ ' _ _. ," : _' . .. . . __ _' _ ~¡¡n-;;:;~;~:,l~--J;:r.t\t. . _ . ~I'l.~.i\~~:i~i~~ :-t~..rH):~~~t--~..,;:':-;. ~~_ _-:::::~'~:):;~:-:_tt\r;~:

RulilicAffairs leads communicatiOns planning andk~eps thepubliciriformedábout
District operatioÍls, plans"f.r()9H~m.S, accorni::?IJ$bine,rits, .and poinfof viéw. PIJol,ic Affairs,_ _ . _ _ : _ - _of l:o ;",_, ,)' .'" -,';-_;-, ,",.: '. ,'_'_:. _ .' . ,-.- - ,1. ',~- ..,.- i_' .;.-;.:' '-'- - , . _ ' ;. - _ . - :
pláns and dev~lops prö"grai~:f thatsuPl?ort , theachi~vernentof District goals ,and
objectiYès such as: student education and oth~r outreach 'programs that promote public'

'awarf3nesson.waterS4RI?,lle§!,;~istribution, ' . use. 'inadditiol1, the department
maintains effective rE:~låt(QhG\withcorn . ,ê ,ernment and retciìlers through'_:'_ . _ '_", . '-'_ _ _' _ u_'. ',-,-.1_ ;,'''-- ~ ,-, _ -' _ - --r'.,
conservation measure,s,;I~giplative . rl

Information Technólogy& Build'
Technology (IT) services and!

, . the Distrct's operations. Inform. - - - , ..
ral1geof technical iiitegrationan

to provide asafe ãndseture-com
and relevant District te~tliiotøgysy

n

-~--~?.,..,~-:,..~---~~----._-_.....~-~---~-~",--,~~~--~~..-:,~



Water Supply Portfolio

Central Basin's primary purpose is to ensure the long-term water supply reliability of its
region; Since its formation in 1952, Central Basin has fulfilled its responsibility of
providing customer agencies with supplemental supplies to ensure reliability. Today,
diversification is the key to a reliable future supply of water throughout the service area.
Figure 1 below shows how the Central Basin's supply portfolio has changed over the
past few years.

Figure 1. Central Basin Water Po rtfò!i 0 

,

Year 2000 Conservation
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Groundwater
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-'_ Recycled, '
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32%

Year 2010

Groundwater
56%

Conservation
10%

__ Recycled~Water
15%
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Water
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* The information above was taken from the District's 2010 Urban Water Management Plan
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"(', "', ," "";0_,' ,'; ,.,', '" ,'''' ,,:, "":";.' ' "',.' "';__~,' ",,:! ,..,..,'o,i.~~:__~--' ,.'-"",'_:'---'::";", ::,,:,,--,,;1._"",: ,J, ':,'¡,

Ce¡ntral,',E3,asii;.,rel ies:Qn, )Mater.frpm, tfu~, G91oraQÇl'" RÌ)u~rJå.nèl~the:".Çalifqriia,§t¡:ta ".Wat~r

'F?r9j~,ctto.rin~etfits re,tai f'a nq J~~lenjshni~nldemancls:.",.ffñ~,iM~JiTop()Htari 'Vy~;t:~,F,£?I~trl9t, is
a State Water Côntractorand impodswaterfrori these sourceS, Which is made aVail~b,le

to CentralBasin; Metropolitánoffets avarietyofimportedwater Sl,RP.Hesto Central' 
Basin , ,

which includes both treated and untreated' non-;interrUf:tible watelHOJ cities..and watel1~' "'. " . " . . _. , ..' ", . ~_,)¡ ',,_' ft.:: ,,'", '( 0e,"_ f",..' . ' ,'" ,,:', ": ,\ ,.) ,-' ,"".' 'J :'".~": ~. " c', ,':", ;

agencies throughout its service area. .'.. ,
Imported Replenishment Water

As the imported waterwtiolesalerforitsreql~ ".,.

to the ,Water Replenishment Distriúl to be ' .
Montebello' Forebay.. Demands at theSp
Imported spreading purchases canrangef
any given year. The WaterRepleriishment;:,,;

average imported repleriiShl1entneedat2'1, "
greatly due to limitations in daHvety abiHtya
needs forreplenishrnentlJáy'peJe~upe; ,.
completes its adYc:n,qedrecyöled 'I\at~,r.,, Project (GRIP)' , '

pi Sasinprovides untreated water. ')Jhe Spreading Grounds in the

'CI,s havavaried year to year.
""Iy 46.;OOO-AF to zero AF in

,y;had calculated itsännual

~~r butthj~,figllre can, vary
""!.i,~s.Fuht~é imported water

,hment District successfully
"",er Reliability Improvement

.,. ,.. ~'i:Y~' :',

; .' ;" ',-",:,

The Water QUality Protéction Project (WQ~~ris~$1'O-millioh, project,f~deraIlYfunded by
the U.S. Bureau of Reclamation iii2002.,rheWQPP was designed and constnictedto
prevent the contaminant plume from Sari Gabriel Valleyfrom spreading, into the Central
Basin groundwater supply. The project became operational in ' March 20U4 and began
dølivering water to the cities of Whittier, Santa Fe Springs and Pico Rivera.AGranulal"

'Activated Carbon Treatment PlantincludesfWo extraction wellsConsisting of 6,700~feet
òf pipeline. ,When the initial federal funds \Nereexhausted, theWQPp,VIêlstteaoperated
under a financial agreement with'Pico Rivera, Sarita Fe Springs aridWhittier,Currently',
§ant~~rEl' $prin~~"i~lE~Cèiying,th j~ \Nster qnêl cpnti n9al~á!si~a ndPico ~iverais, re8~iVing

, tl1eW~tar,()n anaS-;headedpa~is.dTheW9PPWellsd~Upply~;Oap-3,OOO APofwat~t on
av~r~ge: peLyear,dahdliå\Íe~ tòt~1 anriua,l,pumpihgd capa'gityot'5,200AF, . . '

Recycled.' Water " ," , "," ,- ,. ., '" ., " ", " ,. '. " ' .
i nJ9~2, Centr~1 Basinreceived fqnçl ing, from theynited 9tates Bur,øau orReclaniation to

desig,g,,~nø ,cÒ.nsttuçt"th~",infraatruct4 t~l1eçe§ìs~r\to", distrib ute r~cyclad" ~c:t~r,.frofl,;the
L,òs'Ap'geJesGO~ntY,Sal1jtati()n .()i~.trias f()t'c'qstqni~rs thr()llgho~f 8urservìç~årea.
qentrålBas,i ndsJe~ysle~~ watar 'sy~t~msd a reçoniPrisè~ . Pf'NJö:., separat~, pr()ject~d:d;E:
ThOrnton ,iJjPßtSQji C~'ntLJryW~terHecYêling ProJectançfth~Ësteban,E.Torres,Rio Hondo
VVater ,Recyclingproject. ,Thetw9prôjects .co~prisa more'than70 ,l1ues 9fpipèlin~:that
arerioWdistribûting more than 5,800 Acre;;Feetof recycled wåtèrto ò\ier28b' sites
throughoutSoutheast Los Angeles County



Additionally by 2011, Central Basin added 7-milesof pipeline under the Southeast Water
Reliability Project (SWRP). Central Basin received federal fund ing to begin construction
of the Southeast Water Reliabilty Project to expand its recycled water delivery system to
serve many customers with large industrial and irrigation needs. Each year, Central Basin
connects new customers to recycled water and further reduces demands on potable and
imported water. Figure 2 below shows recycled water deliveries for a variety of customer, types.' .
Figure 2. Recycled Water Users by Type

Others20%~ '. ~ School
~ /' 23%
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11% -:-

'I

'\ \
l

,.,,,.J
.......\1

~Industry
14%

/
Golf Courses j'/

9%

Parks
23%

Total Water Produced

Central Basin continues to proactively expand the use of recycled water by increasing its
customer base and identifying new applications. Additionally, Central Basin expanded its
conservation efforts by providing recycled water outside of its service area. In 2003,
Central Basin partnered with Upper San Gabriel Valley Municipal Water District to deliver
recycled water to Rio Hondo College and Rose Hills Memorial Park and Mortuary.

During fiscal year 2013-14, Central Basin's recycled water system delivered more than
5,800 acre-feet annually to over 280 sites. Central Basin's service area increased its
population growth by approximately 18% over the last 20 years. But over the same period,
water demandhas remained remarkably consistent. This says that the Central Basin
service area is becoming more effcient with its water supplies each year. This is due to
Central Basin's investments in recycled water development, water conservation
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programs, school education and public information campaigns. Figure 3 below shows the
different types of water deliveries for the past five years.

Figure 3. Central Basin Water Deliveries
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Central Basin's Engineering and Operations Department has been focused ensuring the
integrity of Central Basin's infrastructure and expansion of its Recycled Water System.
As we enter into the third year of a drought, with reduced supplies of imported water and
newly implemented restrictions on water lise, recycled water wil be a vital part on

. reducing demand on potable water supplies in the region and also reducing southern
California's dependence upon imported water.

Examples of Central Basin's commitment to maintain and expand its recycled water
systems include the relocation of a recycled water pipeline to accommodate the Caltrans
1-5 widening project in Downey, the implementation of a reliabilty study of Central Basin's
Rio Hondo Pump Station (a vital facility that is essential to our ability to delivering recycled
water to the northern part of the service area), implementation of a new Supervisory
Control Data Acquisition (SCADA) system and asset management program, and the
connection of five new sites to the Central Basin Recycled Water System.

Looking towards the future, the Engineering and Operations Department has aggressively
outreached to several potential customers educating them on the advantages for
converting their facilities from potable water use to recycled water use. We are also in the
midst of negotiations with the Sanitation Districts of Los Angeles County to extend our
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The District completed the~Ut3-14 fiscalyearwith $45.7 millon in grossrevenuElsand
,$41.Bmillonin rón-capitalèxpensès. Ofthè$3.9milloninnetrevenue, $3.2 million was

, used to make" req uired'dÉ!btLsérvibe paYF;eiitsand/ the'.tennainder used tofimd,c;apital

,', projeqts. Excluding thepurelypàss-through cost and related revenues fOf¡.iinpprèdwater
" ,from tte Metropolitan WaterDistrict,Cèntralßasin earnec:L$1.4.0millionin'revenúesand'
, 'incurred $1 O'~,oiIHion innorl",capital expensës';'Furthermor$,'$9.1 miUìonQ.fthis revenue

came fromré'ó'çCurriiigrevenua,streams usedtofund Distridloperations an~$7.5(mnlion
in~xpenses deriyedfrornnorrna I and OhgoingPistrict. operations resu Itingij;"a$ a.Si;ilJion

, "operatingstruçt~ral surplus. .
'.

As of June,3Q, 2014, Genttai, Basin, held, $13.5 mlli¡griin, cash' an,~in"èStm'èñlS., as

unrestricted reserves and ah additional~2;9 miHion~s,arestricted:reservebaíänjce.
'Additiön,al!y, the District,Held $35.2 niHHgfi",l11 fixed Jate,,~Ù)d$13;2 miiifc,)'iin variable 'rate'" " ",.., ......" c. ". ' , " , .. ","', ,"'''' .., , 1:, ',....,
Certific~t~, Of Participatiqn, (GQP) bonGI~.i+he remajnin~'ifixedrate)!Q~Jj bønds hàveaii '
average4,'7%'interesfrate"ånd' ,the::,Variable ,rate';âê6tis"hedget:r; by.a"3.3%, SWAP
agreerneniwithiGitibank N.A.' The Distriet ~cUrrently'owns over $83 million in assets net
of depreciation ,

t,r"~ :,;,~ .-!~:-- '- ,--.:. .. . . .
Sin,ce,January2014, there has 'geen significantmegjÇl~crutiny '~n', tneCentralBasin

..'. MU,nici'pal~Clt~fdl)iStric;t;H 1R~mèdià;êóvel"agêdhêl$!O?~Séä':prim.Çli:ilYdiìl the'MlloVl,ing,
areàs:Ceii trC:Ll3à~¡ ii Bc)ardMembers; 'inatiii'Y' by~thè'téä~r'alautnÖtitiès',in cO,nnectiåhwith
th,',',e," ',in,."v,'" ,e, S,',..',h9,',.,,".',a,,'.ti.b, ii ',',,' 0, ',f,.,',.,S,.,',eha, "to, ,r,",', R,6,n,"',"", Ca,', ',I,dèl, o,',',n,.",'"", 'I",i,ti,'.,g,"','""a,',. ,t,iÖ. n,',;,;, .,a,'."',,,'n, d,,',', d".,t",h"" e,."',,',,, r,",ê", c'e,'"n",t,' .,d"",e, ',c,i,s, i,b,'" n,',,'.,:d ,lJ, 'Y,i""'t,,h,",Je,.

. · A~saêiatiöhofÇalifotr1ia~ater Agendts-JöintPOwers '1 nstl rar\ìêe l\Uthdrity (ACWA..JPIÀ)
tò cånÓel theDistri6f'sinsuranêè;' ' " ' ;

Oh~ÜIY '2,'20\4, ,C~nW~I'B'â.siì1'Geh'é'rarJVlanâg~r 'Tbnyd;;èréiz", FiriänçeDireètOi:dRick

AraQ()n and PU~licÄffairS:~ânagëI'JÒ'SephLegåspi liet\tit~ $tafffrÖmthe, Cou ntyøfLos
AiJSe1ès: PUblic Wbrks~ ':'Cönde'rris · råiisedbytt~eCöunty 'inCiàâed BoardG0Vèrn,aricé;
P'inähces" Litigâtibn,L,dss ófl;risuraricê, 0perâtiöhs and water Sup'ply'. i ,,'.' '," ,

. '-.,;',-i" .- j. " --,. -'_.", '-. . . - . - . ... . . - - .
Pfovided'belôw"is' ah' overview 'ofimpro\lêhiê Ots., a rid "refO rmslhàt' haVe.:taken' plâde ât
Centräl Basin '" ,hfheseimprøvemehtá' áriq reforms $peak to théconåeriisdrai$ed bY;íhe

County's motion. Additionally, it is of utmost importance to point Qutthat Central Basin

~~---------~~._---._~-'----.--~-_~~~~~~-.-._______.,~.~.,._.,,,___~--_~_--_.______~__~---_-____~_~_o.,'"__.__.--._--,---~-~--_~-~-__.~. - -- ' - - ,- - - - - .



, ', '
Under new leadership, the DistriCt has made significant improvements with'resp'ect todtS
,f"in"a,'"n, c, e",s,' ",.,T,o" a, d, d,r,e"s,s,', Ce",n""tr,a,',I"'",B,,"'a,sJ,.,n,,,,'s,,','.,fin,a",n",b,."i,a,l" s, ta, b,m,t,y,irl,',J,an""u" âry" 2, O",1"",4,t,h,e,.., D,is,.,tric"',,t,.

'p'èfforhi£ifd:asiX;;rnpnthlrilf'clg'efreview anct'adjuSth1~nttø respønd to;up: 
to. dati? budget

iÏ1fôrmåtiOlí:.rrh~ DistriGtlfêdÙcéd:'è¿'nsültàntèxpehd iture$' byibver'$900¡GJOO;;¡\ d:~ . ,d" ,,'

cøperàtiuQièxp'efi$é$fortñ~iêtfrÌ'ètftfísêalye~r wëredøÒreasêd.)by$2!S lrilllio.n'(28%)frOrr
th~previoUs fiscal year; For FY 2012-13, the District had an unaøJilsted:debti;¡,atio
c?~èrage of ,0.20 ,or.ih Other words" earned 20% ,öf,the netrevenuesnecessaryto .pay

,anÍ1ùål,' dlebt~p'äyments:',.-iIîe ,u)istriøt':èncl,ettÆiè'yearcWitha¡ :1;.?Oidebt~covètageJatiof6 r
, 'F¥1'3~1:4',Thi,s ,representsia. 600P/Í' 'increåsé,;iwhiohTnetthe 'lDistrrOts~goal,and\exóeeds

'aHstatutory. réqbiremènts :)~ddítiòr1'ally,,4hèi District 'wet'S. recogn ¡zedlDyi tneiGavernrnent
F'iriän~éOffiêers,' Ass,oöiå'tîon 'fClrthe'8tti'ýéå'rin.,a:' rQW wi'tlårl' ÄWärêköf;axcellênce'.'

With, respecttöiâébt,!là~tayêál'.thé'.lJisttiöt.,päid,'öff$a,m ilHÒh ,iif bént:s,eaiíly' tö.r~âûo~;the,'
overall debt load andbrÎng annua,1 required debt service payments to an affordable level

, equal to a dedicated and stable property assessmentrevenuestream. "Inline.with:these
, : efforts, the District is expected to complete a debt rèstrUctu ring by October of 2014 that
would:9 uarantee the;sameaffordable'paymentlèveF 4ntirthedebt\is päidoffJ/) .::

. -'¿;.,:,.-i \ ~,L'.

--~-..~~~--.--_._-~.-~~~~~._.~~~~~~----~~~~..',.--~~'--~~----;--",-



Distribt:föiithê pUfê~áse\óf 6"Oi;OØØ:ÄCré';'F€ét ofJeplenishrlel;Wwatérf'àfover'$40,.rn ill ¡orr,
toréplenis~ the central basin:ånd provideregiorialwaterrêUábility\tr:\ ' '"

'The rièWlyenaçted legal expenditure policy requires thataillegal services iOGJUde lirnits
for budget, scheduleand scope that are set in ad\lancebytheDistrict'sBoardofDirectors.

, thisi,niethdd:reql:.ires~thetIDistriGts:lawyers'¡toUust1fy:peido'qnäm,qe.$.høuld: thererbEi:aJheèd
.,', fónanincrE!as'edi' cømtraçtdirmits~,' ,

i t :"'i ;~\)L" ;"~',1 ::.s:,,'-'i
:'-,'i'-,' , ,\H ,. ¡';_:j _;¡ ;

\ " '- ~- '.' , ,,~ -', , . ,. . ;' j ;
'.. Sarlierithi~'Yéar'i,the.IDi~triet Was' notifiepfyb~" ACVVA..,jPII-;#:l.at.they wace,c:otl'side.ring

removinQ thaJDlstl1Ì'mt'from.th.ê gróup'sdnsi.r,anc~¡,p.Qol(letteratt¡¡çhea),." In';ordarlo¡éJllSUre
that the Di,stricl had continuous, uninterrupted insurance cOverage" and preserved its

"irnprqvedfjnanøial sta.nd)ngarid.oPeTationS;\DJstriptstaffworkeC;holl,reViéWin9 ,'att.aVail¡aple
irisUrariGéÒption$.~H -', -

-, ~ y ,""'?j ;.-.:"
The, lDistric:hseou red,¡nsorancie , fromtpp ri;lletbprQvid~(s:lin the: privatè ,market;dnçlLidJng,
Alled:,WorlqrAssuranc:e.i'COmPC;IlY .for,.liab.iJily" ,property ;andY.Grim~, oo\lerage,ACE
I nsuranøe "Q,ompaliy::,.fQr ,employment. practioes, Hi~bility:(øc¡werageì ';,allq ..'State
CompeJis;ation.;Ii's'urance,',F LiJid:fQ,f' ,vj.o rker.s,cQimpe;nsatiQn,09V~rage.',''' '. 'TbEir~de(3isiQn t(¡
secure insUrance ih the private iiarketplacehad nt) impactoliwater rates äs Céntral

Basin ado ptect tlie 20,14,.15. ,'F¥biidget, with no ,iricreases¡ pniripQ!'ecl, WaterTat~s, .

Overthe past:Yéär",theDistriot's:operationshaye,experie'tieedmarked improveÌtlent. ,In
thê past year; the District was able tocompletèits Sen,ior Management team. In April
2013" the Districbappointed ,'AntòniOl?èrez; awaterindhstryipröfessiÒ,nal ehginéé.r With

over 30;!ye ars , of 'expetience as General Manager,: Add itionaUY1\Jon'athah."Tat, 'a 'California
Licensed: !QiVilEngineer with över:23"years QL,professiöl)al Je~perience" with ,'the
MetropolitanWaterDistrictwasselected, å's' the, District~s EEngineering:ancL Qperatiøns
Manager, and Mr. Richard Aragon, ä Certified Hublic Finance Officer and A:iCe.rtified
Grant$ Manager wilhnearly 10'-years of e)(periencein financè andprofessiohál
accounting was selected to serve ,as the District's Fi,nance,Qirector,al1dl\r',Joseph
Legaspi, an expériemcedl1edia and government relations profesSional with more than 1 0

yètiXS: ,of ex peri en cØ!in;Pl\lilicpplicy&,çpmm unicatiorls)Nas sél~GteØ to,serveastlJe
District's p~bl.ip!Affairs.Manager.,
. .- -.; .-..-' - .. . ..",,', .

The cOrbPlation øftheSenipr ManagemeritTeam,hasallowe.d for 
the Qistricttorèduce

c.onsultant. cQiitssignificantly 'aria providesth.e District withstaQilty to meet the water. . ..-'. - - - _.-. . -. ... .



. . .' .
InSèpferhoêr2013, the'Distrjct'c0n~ect~d .itslargestreêybl~a.W~teY'Cûstoriêriipild~Cc~rin
theeity~lSantaFe'Sprin!!s;'-ihis cohhectionwill,providePro.;8al.with ovet?26AF (niorè
thtåh'70rnilliön'gallons)Öf:recycledwcHer: . "FhiSpònnectio ni,spart of ö u'r'e~orts to' reâuce
the regiol1'sdêpelidencè:dn 'imported \iVàtersuppliès. InJact; the pistriêt provides' ¡more
than 5,800 AFof recycled wclter to more than 2SÒsites inthegentral Basin service area;
Additionally, the District entered into its lai:gestwater purchaseàg'rè'e'ment'WiththeWäter
Replenishment District for 60~OOOAF: ',.---,.,' ...

.; ,;; ~- : '

WithrêspeèttoWater:salèš,: theirnportèd' water' Saies'fór: F¥ 201.4\Jere~ß\,g$1, Acre-Feet
compared to37,501 torFY 2013. This representsà 9% decrease due to in~reased '
. èòiìservationefforts rähâi ncre'asé(f' reliânèé'on'l.òcalsupplieš'.Reçycled: watet:s'alesfor
FY2014 are at 5,841 AF,compared to4,953AFforFY2013. This'is'an18%dncrease... - .
Although imported Wåtêrsalès.àrèdoWn', the increÇlse in :recycledwater'sales haSàllowed,
forthè District to remain within 5% of anticipated ,Total Net Water Revenue. The lower
than exp'ebtedrevénuens;also, due to~ the i fa'ctthatno'replen ishmentdeliveries were
completed primarily due to the lack of a water supply allocation from the State, and
beca ûS.eofttie: quaggamusselimpéding, de Iiveriesfiom ,'theColgraçloRiveF ;;jrhe" District
is working, with' the, County ,of Los Angeles,EloodOontroli the. Metrøp.Ölitan.,WatecDistrict
of Southern California and the Watér Replenishment District to address the quagga .

1T11ssehilSsue.

Maintaining the Public's tn.st is key towards Central Basin's abilty to serve 'our
customers. In the past year we have made significant efforts to increase transparency.

THe Ði,strict pöstsall, of oÚ r I3ÒardMeetings,onHne, the on iy reg iohalwçitér :ageiiêyin the
area to do so.

. VVitW:r'eSpect tooÙ r budgetin!! pröcê$sfor tl1e'current fiscal year,the Districthostedfou r

pUblic ;budget ,Wo'rksl1øps, had ¡all btidget, rnatEfrialswer'éposíedoriline,"',andfaIL'budget
WørkslìopsMÎetë videotaped a:hdpostèdoriline: ,All Districtpurveyots were,'iîivited to the
public workshops via mailed invitation, District presès';releaséânnóLinoing the, public
budget workshops, posting on the District website and shared on Central Basinig social,
mediächanhels. '"



._ _ . .. _ \',t-r'd-F_~_~;,:,~-H:;;;-'" 'i_t~c.)t~(.';;"~:v:::¿~~ '__' ", j ',,' ,__ l _ .. d,:_.~;_-. ~ '~l__.

:rrneiiPte,G~ØiJ\giq ¡Sttls,s¡ø.n,d~lsj!s4h~ (~l~R~mpl!lSn m~,r;ts,;ai;g in;la~Q\(~IT~ntsêChJ~Yßa",J-lY
.GiaM,WD,cJJlr¡.m,g",the¡pp~Ì'rt'aTf;pn:tliS;'5i;;~~MVVQ jSJ;()Dfif4~nt: thatfthts'r-~pprt .wiJ!'I"~t )ti"~i;pr; .
brganiiatioo thstis in danger of failing to méetits obligations,;buVgth~;G9~tr¡ary,ÇJpMYVJ;:,'
is, an organizatiOn that hastakeodecisivesteps towards overtÜrningmistakes made by "
pa~t'ma:na9,em~n~!i:baJ~\W9tk~~):iarq ,tg,pLltln ,pJ~içe,th~.. org.a,tJI?pti()f1~! ¡infpas,tr~ÇtLl~~ ;ai¡c;
R8JiGj,øs,nsgas,sa~ ,tP.,ßDS,L1 r~i;tran,s,pS;tyl)tpP,q'9~RØpJß: mc¡ na~J~,n;aritJ)iv,~~r:siQhh,a'iC1h na~

Posjti9n.ech~,aMVVQ to lT~et,¡all;f,LI~~wr. qlia.l!amgeisJo~i'Sl.Gç~ssfliliM,R(;m~leting:i¡tG ilnissj~Ij."
Qtqeliverii;g';çf reliatlle,;t)ig hdilualitysJlppl.Y9f: jmp9J!~d :§u)çf"reGyçleiçl¡ Y'atari;," '



.t,\ 'J'I. Ii

"

'll :R~soru;tioh()f . lohg4ernililig ~libh'\vith.: lh~~âte r'Re~ Ie nishhienl'DiStrl'~t':(VY~D),
w,' '.lìitn' nås"'easied'legàiexpènsésáiid ipaved'w'åyctoreastablishing 'positive"i'elàtions

"Vlith'\IRDiaht:J3HNtV\D''§ dûstêlhiêfs"d' " "/. d
"~;';-U'" '~; --r)~i~'

. Completed largest sale of'repleriishl1entwáterihUBMV\D'~'lîr§t6fy:50;uodLÄFdfor
over $40-milion to V\RD.

. Increased recycled water sales for FY2014 by 18%, offsettng reduced imported

water sales due to short supply and conservation,

. Implemented a more effective and transparent budget process,holding multiple
public budget workshops, conducting a 6-month mid-term budget review, and
approving a revised budget based on the mid-term review.

. Implementation of a Legal Policy, which has reduced legal fees from over

$200,OOO/month to less than $50,000/month.

. Responded to ACWA-JPIA's dråppingof insurance by acquiring comparable
insurance coverage in the private markets, at reasonable rates. There was no
interruption of coverage and no impact to water rates due to ACWA-JPIA's actions.

It would be disingenuous to suggest that CBMWD is unaware of the recent media
attention surrounding the District. Hut what should be pointed out is that despite the
inCleasedmedia distractions and the increased staff workload responding to public
records requests, including coordination and cooperation with law enforcement,- the

District ha,s managed to rise above these external challenges and continues to capably
complete the Districtsmission.

Closing

In closing, we wish to emphasize that CBMWD not only c,ontinues to fulfil its mission of
delivering a reliable, high quality supply of imported and recycleq water in àcost..efficient
manner, but has$i,ccessfully remedied the lTistakes of 

past management, and is well
positioned to make CBMWD the thriving enterprise its constituents have come to expect
and deserve.

CBMWD believes thatthe County's investigation wil find an organization that despite the
external challenges resulting from media distractions, has risen above these èhallenges
and has managed to move capably and professionally forward. CBMWD believes that\. . . . .
the County's investigation wil find an organization that meets all business' metrics for
effective management, and that has established organizational infrastructure necessary
for future growth ,and continued success. CBMWD believes that the Coi,nty's
investigation will find that there is no rationale for County or state intervention into
CBMWD's business at this time, and suchan intervention wil actually undo much of the
good work completed so far, and potentially damages the region.
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/i
Central Basin, its staff and the Board of Directors remain committed to meeting the water
ntF~ds,()f the,l1arl: than 4"1miHion:r~sid,~n,tsi¡¡9l, r~aryiçl:ar;l:El.,w.~,()ok f9/!af.ç;, to working.
wi,tb,the,Q9untY,.QJlp.a,l\rigel§sanØ ¡ theS¡tate ,l~gi~latLlre, tpdl:QsHre that a;.i~nable water
supply is available forthe residents of Southaa~tl()§ t\ngai!3~¡ç()L1nty:',SfiOLl'ç; you have

any questions ,regarding the District, please do not hesitate to contact me at 323-201-
,2(54Sgr,yia emaiJ .attonvß(âcentral.b,asin.org

(:
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Board of Supervisors Statl'ment Of Proçeedings , June 4, 2014

. S¡achLAHcamai,ExecutiveOffcer
6xecutive0fficer:"Clerk
of the Board -of Supervisors'
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