
Request approval of an amendment to the Medical School Affiliation 
Agreement with the University of Southern California to adjust staffing levels 
and increase the maximum contract amount accordingly.

SUBJECT

September 16, 2014

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

AMENDMENT TO MEDICAL SCHOOL AFFILIATION AGREEMENT 
BETWEEN THE COUNTY OF LOS ANGELES AND THE UNIVERSITY OF 

SOUTHERN CALIFORNIA
(1st AND 4thSUPERVISORIAL DISTRICTS)

(3 VOTES)

IT IS RECOMMENDED THAT THE BOARD:

1.  Make a finding as required by Los Angeles County Code section 2.121.420 
that contracting for the provision of physician and non-physician services at 
LAC+USC Medical Center (LAC+USC MC) and Rancho Los Amigos National 
Rehabilitation Center (RLANRC), as described herein, can continue to be 
performed more feasibly and economically, respectively, by contracting with 
the private sector.

2.  Approve and instruct the Chairman to execute the attached Amendment 
No. 8 (Exhibit I) to Medical School Affiliation Agreement No. 75853 (MSAA) 
with the University of Southern California (USC) for the provision of physician 
medical education and patient care services, effective upon Board approval to: 
a) increase the maximum obligation for the prior fiscal year from $134,885,834 
to $135,299,571 pro-rated for the addition of clinical laboratory services at LAC
+USC MC and a full-time physician at RLANRC; and b) add and re-allocate 
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additional purchased services and increase the maximum annual obligation to 
$137,352,944 for the fiscal year beginning July 1, 2014.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Approval of the first recommendation is necessary to comply with Los Angeles County Section 
2.121.420, as amended on November 21, 2006, whereby contracting for services is allowed upon a 
Board determination that the use of independent contractors is more feasible than the use of County 
employees for physician services, and is more economical for non-physician services.  The 
Department has evaluated the Agreement’s physician services, and recommends the Board’s 
determination thereof.  The Department has also evaluated the addition of a doctoral scientist at LAC
+USC MC to provide clinical laboratory services, finds that such non-physician services are more 
cost-effective than the use of a County employee, and recommends the Board’s determination 
thereof. 

Approval of the second recommendation will enable the Director to amend the MSAA to increase the 
volume of physician services and adjust the staffing levels and costs based on current service 
needs, as described below.

Additional Purchased Services

Attrition.  The MSAA provides that upon the attrition of a County employed physician, the Director 
may either hire a replacement or direct USC to provide such services using University physicians.  
During Fiscal Year (FY) 2013-14, LAC+USC MC directed USC to provide such services for various 
specialties for the remainder of the contract year. Approval of this amendment will provide ongoing 
funding for the purchased service of various specialists, 5.0 Full Time Equivalents (FTEs), at an 
annual cost of $1,241,917.

Department of Surgery – Acute Trauma Services. The current workload and case volume has 
increased over the past few years in the Department of Surgery.  In order to maintain  LAC+USC 
MC’s premier designation as a Level 1 Trauma Certification Center for the community, DHS  needs 
to recruit and retain expert trauma physicians after losing two University physicians within the last six 
months.  Recruiting replacement trauma physicians for this specialty has been a challenge to USC 
due to non-market rate compensation levels.  As a result, $294,424 will be added to the residual 
funding for the two departed physicians to enable USC to recruit experienced, Board-certified 
physicians and maintain the same trauma service levels. 

Neurology/Neurosurgery/Surgical Services at Rancho Los Amigos.  RLANRC will be increasing 
surgical services to DHS from 4 days to 5 days per week.  A principal emphasis of RLANRC is 
neurological care, including epilepsy surgery, spine surgery, and other related neurology.  USC 
retained the services of a former County employee, Dr. Charles Liu, who is now a University 
physician, effective October 1, 2013.  In addition to clinical care, Dr. Liu will also oversee the 
recruitment of neurosurgeons and other surgeons, direct the improvement of quality and efficiency of 
the Neurosurgery and Anesthesiology Departments in collaboration with the respective Chairpersons 
and assess all existing surgical programs and Perioperative care.  Dr. Liu will continue in his role on 
DHS’ Perioperative Steering Committee charged with providing recommendations on reorganizing 
the elective procedure/surgery workflow across all DHS facilities. Finally, RLANRC will be increasing 
surgical services to DHS from 4 days to 5 days per week.  RLANRC will reimburse LAC+USC MC a 
pro-rated amount of $283,754 for Dr. Liu’s services provided at RLANRC effective October 1, 2013, 
and an annual amount of $378,338 thereafter. 

Further, RLANRC will also recruit the services of Dr. John Russin as the new Director of 
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Cerebrovascular Surgery.  Dr. Russin will assist the existing surgical team for refinement of the 
Stroke Neurology Program, endarterectomies and other surgical procedures that previously would 
require RLANRC to transfer the patients to another facility.  In addition, Dr. Russin will work with the 
Epilepsy Surgery Program that received the County’s Productivity and Quality Award as well as the 
nationwide known Spine Surgery Program, which handles some of the most complicated spine 
surgery cases in the State.  RLANRC will reimburse LAC+USC MC in the amount of $335,423 
annually for Dr. Russin’s services, effective July 1, 2014, and will pro-rate this amount for FY 2014-
15 based on his start date at RLANRC.  

The addition of 2.0 FTEs for Dr. Liu and Dr. Russin at RLANRC are for the named physicians 
specifically and will be funded by vacant physician items at RLANRC.  County has the sole discretion 
to accept or reject any replacement physician in the event that either physician leaves USC 
employment.  If County elects not to accept the replacement FTE from USC, the maximum annual 
obligation shall be reduced accordingly and RLANRC will hire its own replacements.

Department of Radiation Oncology – Dosimetrist.   DHS needs to increase the dollar amount 
$85,585 to a maximum salary of $154,100 to provide the additional funding requested by USC to 
successfully recruit an experienced dosimetrist (radiation therapist).  LAC+USC MC has completed 
an assessment of this service, and determined that the County’s salary level is not sufficient in 
today’s market rate compensation package to successfully recruit and retain experienced radiation 
therapists.

Department of Emergency Medicine Reallocation of Services.  LAC+USC MC will need to reallocate 
services in response to the California Public Safety Realignment Act (AB109) to better account for 
the varying patient care demands in specialty physician services.  The funding for  Emergency Room 
Physician (1.0 FTE totaling $258,720 will be reallocated to purchase Various Specialty physician 
services (1.07 FTE) for AB109 services, including but not limited to, Emergency Medicine, 
Ophthalmology, Dermatology, Urology and Orthopedics. 

Additional Purchased Services. LAC+USC MC is adding Purchased Services to obtain a doctoral 
scientist (1.0 FTE) for clinical laboratory studies.  The cost of these services for FY13-14 at the pro-
rated amount will be $129,983.  The annualized amount for FY 14-15 will be $131,423.

Implementation of Strategic Plan Goals

The recommended actions support Goal 1, Operational Effectiveness/Fiscal Sustainability, of the 
County’s Strategic Plan.

FISCAL IMPACT/FINANCING

The maximum annual County obligation for LAC+USC MC under the Amendment will be adjusted 
from $134,885,834 to $135,299,571 for FY 2013-14, and will be increased to $137,352,944 in FY 
2014-15.  Funding will be included in DHS’ FY 2014-15 Final Adopted Budget request.  The cost of 
the additional purchased services and attrition will be offset by a reduction to salary funding and 
reductions in registry costs.  Continued funding for future years will be requested as necessary.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

DHS entered into the current MSAA with USC August 1, 2006 through June 30, 2007, with a one-
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year automatic extension at the end of each contract year.  The term of the current Agreement is for 
a rolling five-year term unless either party serves notice of non-renewal to the other party, in which 
case the MSAA would expire in four years. The MSAA was subsequently amended to accommodate 
the Replacement Facility for the LAC+USC MC, adjust staffing levels and provide additional 
compensation to retain current physician staffing, and add additional purchased services and funding 
to meet LAC+USC MC patients’ needs and ensure full compliance with accreditation standards.

RLANRC’s Neurology Department serves inpatients and outpatients with an array of neurological 
conditions and diagnoses. Among other things, it provides diagnostic and therapeutic care for 
patients with acute and chronic stroke, post stroke prevention, epilepsy, multiple sclerosis, 
neuromuscular diseases, movement disorders, neuropathy, cerebral palsy, spina bifida, spinal injury, 
traumatic brain injury and brain tumors.  Expansion of this program is necessary to increase capacity 
and meet the neurosurgical needs of patients from all DHS’ facilities.

County Counsel has advised that the portion of the Agreement related to academic and patient care 
service are not subject to the provisions of County Code Chapter 2.121, Contracting with Private 
Business (Proposition A).  

County Counsel has reviewed and approved Exhibit I as to form.

CONTRACTING PROCESS

Given the nature and scope of the services provided by USC under the Agreement, as well as the 
historic and longstanding relationship between the County and USC, the Department determined 
that it was not feasible to competitively bid this contract.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Approval of the recommendations will enable the continued provision of physician medical education 
and patient care services at LAC+USC MC, and establish same services at RLANRC.
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Respectfully submitted,

Mitchell H. Katz, M.D.

Director

Enclosures

Chief Executive Office
County Counsel
Executive Office, Board of Supervisors

c:
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