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To: Mayor Michael D. Antonovich g;tChHDAiSEtECE:- ANTONOVICH
Supervisor Hilda L. Solis
Supervisor Mark Ridley-Thomas
Supervisor Sheila Kuehl
Supervisor Don Knabe

From: Sachi A. Haphai
Interim Chief EXecutive Officer

PHASE Il BUILDING CONDITION ASSESSMENTS AND ASSET MANAGEMENT
DATABASE (ITEM NO.10, AGENDA OF AUGUST 12, 2014)

On August 12, 2014, the Board authorized the Chief Executive Officer (CEO) to execute
an agreement with AECOM Technical Services Inc. (AECOM) to perform the second
phase of building condition assessments and develop an asset management database
(AMD) system to provide the County with a rational basis for funding and implementing
short- and long-term plans for deferred maintenance of County facilities. In addition,
Supervisors Ridley-Thomas and Antonovich moved to amend the item by directing the
CEO to work with all applicable departments and to report back to the Board with a
building assessment plan for the Phase |l Building Condition Assessments; provide
quarterly reports with an update on the building assessments previously completed, as
well as those proposed for the next quarter; and report back within 90 days with a
strategy for ensuring that the database is kept current.

Following execution of the agreement between the County and AECOM on October 17,
2014, AECOM's engineering and technical teams launched pre-assessment activities,
including procuring and updating assessment tools, recruiting and assembling
assessment teams, and developing procedural manuals for field assessment teams.

Program Implementation

On October 30, 2014, the CEO met with AECOM'’s project manager and planning teams
to confirm details of the next steps towards field assessments and to affirm the roles
and responsibilities that the CEO, Internal Services Department (ISD), and AECOM
teams have assumed to ensure clarity during implementation of the Phase |l Project.

“To Enrich Lives Through Effective And Caring Service”
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The County team members and responsibilities have been confirmed; CEO will remain
as the program manager to oversee and address the resolution of issues and
coordination of actions related to programmatic and/or contractual matters. ISD has
assumed project management responsibilities and will facilitate contact between
AECOM and the departments in order to conduct pre-assessment surveys and
interviews; assist with the location and transfer of facility floor plans or as-built drawings
to AECOM and gain access to facilities for the field assessment teams. In addition, ISD
will facilitate the flow of their existing archive of digitized facility floor plans into the AMD
developed by AECOM and manage the development of a strategy for keeping the
AECOM AMD current.

Prioritization Plan

As outlined in AECOM’s proposed work plan, facilities were to be assessed by the
geographic area as a means to conserve resources and achieve efficiencies; however,
several County facilites have emerged as high priorities that require immediate
condition assessments. Therefore, with input from ISD and CEO, AECOM amended
the proposed schedule to include the facilities which have become critical to be
assessed within the first quarter of the Phase Il Project. To guide AECOM's
development of a schedule that incorporated the County's immediate needs, ISD
provided a list of facilities with the most critical needs and the CEO provided a list of
County departments that most frequently require extraordinary maintenance funding to
address critical deficiencies. Based on the County’s highest priorities and historic
needs, AECOM developed a schedule/calendar attached hereto as Exhibit A.

Pre-assessment data gathering, pre-assessment surveys, and interviews began
February 4, 2015. Field assessments began on February 10, 2015. The field
assessments will typically be conducted by four teams of mechanical and structural
engineers working concurrently; however, for assessments of larger facilities or those
comprised of clusters of multiple buildings, the number of teams could increase to as
many as eight.

The work plan consists of collecting floor plans and/or as-built drawings; conducting
interviews with key County facility personnel; conducting field assessments to catalog
existing conditions at select County-maintained facilities/sites; compiling deferred
maintenance deficiency reports for County-maintained facilities; developing logical
corrective actions and prioritizing packaged projects; and developing capital plans to
quantify the County’s needs and project budgets. The typical assessment timeline has a
duration of 21 days, as reflected in the attached program information sheet as Exhibit B.
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Database Maintenance

The agreement with AECOM includes training ISD and other departmental staff to
maintain and update the database. County staff will be able to identify specific existing
equipment and mechanical systems and how to update condition and lifecycle records
in the database to reflect completed as-needed repairs and replacements. To ensure
equipment records are accurately updated, AECOM’s field tasks include affixing
barcoded labels to equipment and mechanical systems. Updates to the database
records will reset the expected useful life of equipment and building systems based on
the manufacturer's recommendations and best management practices.

Ultimately, the database will be hosted and maintained by ISD. Concurrent to the
ongoing assessments, the information technology staff of ISD and AECOM will explore
potential opportunities for data connections between the AECOM AMD and existing
County maintenance systems and incorporate the County’s data security requirements.

If you have any questions, please contact Brad Bolger at (213) 974-1360.

SAH:TT:BMB
CY:RB:zu

Attachments
c. Executive Office, Board of Supervisors

County Counsel
Internal Services

U:AFAMD Under Operations Cluster Files_08-19-13\FAMD-CHRONO 2015 (WORD)\Phase Il Deferred Maintenance Assessments Report Back.docx
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_Exhibit B
County of Los Angeles

Deferred Maintenance Program Services

Points of Contact

s Ricky Beltran, Program Man-
ager, County of Los Angeles
rbeltran@ceo.lacounty.org,
213-893-7840

* Tom Walton, Project Man-
ager, County of Los Angeles,
TWalton@isd.lacounty.gov,
323-267-3445

¢ Chris Kiefer, Deputy Project
Manager, AECOM, christo-
pher.kiefer@aecom.com,
415-955-2976

e John Van Whervin, AECOM,

Field Team Coordinator, John.

VanWhervin@aecom.com,
714-567-2589

Program Purpose

Give the County of Los Angeles an improved system that provides maintenance and capital
asset information to support long-term and life cycle projections for the County’s facilities
over the next 20 to 25 years.

Program Goals

e Optimize the life cycles of County-owned facilities

e Avoid costly and disruptive emergency repairs

e Reduce potential for disruptive incidents due to failed building systems
e Increase efficiency in building operations

e Increase predictability and clarity of maintenance budgets

Program Process

»  Collect building floor plan(s) and roof plan(s)

¢ Pre-survey: Conduct interviews with key County personnel

e Full survey: Catalog decifiencies at select County-owned facilities/sites

¢ Compile deferred maintenance reports for County-owned facilities

e Develop logical corrective actions and prioritize packaged projects

¢ Develop capital plans to coordinate county’s needs with expected budgets

Expected Results

e Anup-to-date inventory of building conditions and maintenance needs

¢ Electronic tools to track and prioritize needed maintenance, repair and replacement

¢ Electronic tools to increase the effectiveness and efficiency with which the County
addresses facility maintenance needs

e Financial tools to better understand the impact of many small decisions on the overall
facility operating budget '

Data Requests

We understand how busy you are and will make every attempt to limit our impact on your
time. Information provided will establish a baseline for survey data requirements and field
collection strategies.

¢ Floor plan{s) and roof plan(s)
e Local first-hand knowledge of building history and known systemic deficiencies
e  Contact information for key staff members for scheduling purposes

Typical Assessment Timeline

DAY 1
¢ AECOM notifies ISD of overall assessment program, via conference call and informa-
tional flyer

e ISD assigns a department primary point of contact (POC) for this program

DAY2

e Department POCs relay background information to local maintenance managers

DAY 3

e Department POC holds conference call with local maintenance managers to assign gen-
eral date ranges for pre-assessment(s)

DAY 7

»  Department POC coordinates with maintenance managers to select preferred date(s)

¢ Department POC authorizes direct contact between maintenance manages and AECOM

DAY 10

¢ Maintenance manager and AECOM field team coordinate specific time for pre-survey

DAY 14

»  Pre-survey walkthrough

e Full survey date and time scheduled with maintenance manager

DAY 21

e Full survey takes place
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PHASE |l BUILDING CONDITION ASSESSMENTS AND ASSET MANAGEMENT
DATABASE (ITEM NO.10, AGENDA OF AUGUST 12, 2014)

This is the Second Quarterly report on the status and progress of the Phase Il Deferred
Maintenance Building Condition Assessments and Asset Management Database for the second
quarter of 2015.

Since the implementation of the field assessments, which began in February 2015, the condition
of the 513,561 square feet, or 104 structures and buildings, were assessed at the following
departments: Fire, Animal Care and Control (ACC), Public Library, Parks and Recreation, and
Public Social Services facilities.

As detailed in the attached monthly progress reports for March, April, and May 2015
(Attachments A1-A3), and schedule through March 2016 (Attachment B), during this
performance period the number of buildings assessed exceeded what AECOM Technical
Services, Inc. (AECOM) projected by 20 percent, but the overall square feet assessed was less
than projected by 25 percent. This variance is due to a change in the order of scheduled facility
assessments and should not impact the overall delivery schedule. The rate of performed facility
condition assessments will increase as the number of field survey teams increased from two to
four during the month of May.

Also, in May of this reporting period, AECOM made refinements to existing reports and provided
new draft Project Reports; and discussions continued between the County and AECOM, as well
as the Internal Services Department’s (ISD) review of system information to prepare for the
transfer of the Asset Management Database (database) to the County.

Please Conserve Paper — This Document and Copies are Two-Sided
Intra-County Correspondence Sent Electronically Only



Each Supervisor
July 22, 2015
Page 2

Assessment Schedule/Scope

In March, the facility assessment schedule was adjusted to direct AECOM to assess the
condition of the County’s ACC facilities in order to provide facility condition data and cost
estimates to the ISD to assist in responding to Board Motion 50-D, Agenda of April 14, 2015.
The approved schedule was also revised to assess other high priorities facilities, including
Public Library, Parks and Recreation, and Public Social Services.

While preparing pre-assessment surveys for the Baldwin and Downey ACC facilities, AECOM
found 25 structures, where only five were identified in the scope of work. Therefore, the facility
assessment schedule was further amended to allow for planning, preparation, and
documentation of the 20 undocumented structures (kennels and storage units). The Chief
Executive Office (CEQ) requested that AECOM quantify the scope and value of assessing
undocumented buildings at the ACC and other facilities when necessary. In such events in the
future, the CEO will closely monitor and reconcile discrepancies in the actual quantity of
assessments to be performed and what is reflected in the approved scope of work; and if
necessary, will make the appropriate recommendations to the Board.

Database Management

AECOM has provided electronic access to the CEO and ISD to test the application and preview
the information they have collected.

Planning discussions have begun between AECOM and the County to prepare for the transfer,
hosting, and maintenance of the system to ISD’s servers. AECOM will make the system
compliant with County security requirements as directed by ISD.

AECOM has prepared draft Project reports to ISD and CEO for comments regarding content
and format. Project reports are a more detailed and inclusive report than the Deficiency and
Cost Estimate reports, in that they calculate soft costs and will better support future capital
planning reports. In addition, AECOM improved the format and content of the existing
deficiency reports.

If you have any questions, please contact Brad Bolger at (213) 974-1360, or via email at
bbolger@ceo.lacounty.gov.
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PHASE Il BUILDING CONDITION ASSESSMENTS AND ASSET MANAGEMENT
DATABASE (ITEM NO.10, AGENDA OF AUGUST 12, 2014)

This is to report the status and progress of the Phase Il Deferred Maintehance Building

Condition Assessments and Asset Management Database (Project) for the third quarter
of 2015.

As of September 30, 2015, AECOM Technical Services Inc. (AECOM) has assessed
the condition of 5,073,362 square feet over 347 structures and buildings, which equates
to 21 percent of the area included in the agreement. 4.5 million square feet of that total
were assessed in the current performance period of June through September 2015,
which included facilities operated by the Board of Supervisors, Chief Executive Office
(CEO), District Attorney, Children and Family Services, Fire, Mental Health, Probation,
Public Health, Public Social Services, and Registrar-Recorder/County Clerk. The
increase in the rate of assessed square feet during this period is due to the size and
types of the buildings assessed, the increase in the number of field assessment teams
starting in May, and the experience AECOM has gained since the inception of the
Project. To support the rate of assessments, Internal Services Department (ISD) has
allocated additional personnel to coordinate facility access and support field activities.

Assessment Schedule/Scope

In addition to anticipated events and progress of the Project during this performance
period, several issues were resolved regarding the schedule and scope of work of the
Project. The time between pre-survey interviews and field surveys was increased from
one week to two weeks, to provide sufficient time to coordinate team schedules and to
accommodate any significant variations in the actual number of structures and square
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feet. As reported in June 2015, AECOM and the CEO continue to document the net
amount of variances in actual and documented facilities data, to address undocumented
structures, to make minor changes in services and deliverables, and to establish a
contingency to fund services for undocumented and underestimated structures. In

addition, the Board authorized an amendment to the contract to include the assessment
of the former MLK-MACC in July 2015.

Database Management and Reporting

Activities to build projects from the various deficiencies identified during assessments
and the development of related project reports began in June 2015. In contrast to the
deficiency reports, which report the replacement or repair value of a deficient piece of
equipment or deteriorated system condition, the Project reports bundle all associated
actions and costs to address the deficiencies. Other developments include
improvements in calculating system replacement schedules by incorporating information
about various regional conditions and their impact on the systems; and improving the
flexibility of queries, i.e., increasing the menu of filters and parameters when printing
reports. In addition, the CEO requested that AECOM include an ongoing cumulative
value of building deficiencies identified to date in its monthly progress reports. As of
September 2015, the cumulative total value of deficiencies identified and incorporated
into projects approved by AECOM’'s Quality Assurance/Quality Control teams and

costed is $5.06 million, which represents approximately 70 buildings totaling 270,000
gross square feet.

Since the implementation of the Project, several potential opportunities to access and/or
exchange existing data in County systems and the data being gathered as part of the
Project have been proposed. Access to geographic data granted to AECOM by the
Chief Information Office is greatly benefiting AECOM'’s coordination and staging of field
assessments. Other beneficial data exchanges to keep information current include
department systems, such as ISD’s maintenance work order system Facilities Asset
Management Information System (FAMIS) and CEO Real Estate Division's asset
information system, CAMPS. To avoid prematurely documenting system functionality
before all functions have been vetted, developed, and incorporated, technical
coordination for the transfer of the Asset Management Database (AMD) were paused in
August 2015. Discussions and demonstrations with and by the respective system
project teams are planned for the month of October to explore the feasibility of an
exchange of the aforementioned facility information data, including current
proprietorship and area of undocumented buildings and space allocation between the
AMD and recently implemented CAMPS system.



Each Supervisor
October 14, 2015
Page 3

For your reference, attached are Monthly Progress Reports for June through September
2015 (Attachments A-1 through A-4).

If you have any questions, please contact Brad Bolger at (213) 974-1360 or email at
bbolger@ceo.lacounty.gov.
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Overall Project Snapshot

Contract Start Date: 17 October 2014
Estimated Completion Date: 16 October 2017
Contract End Date: 16 October 2017
Contract Value: $13,500,115
1,687,632 142 5

6.97%
242M 1,156 1,156
Total Square Footage Count of Buildings Count of Buildings Completed
Assessed Assessed Project Builder

o

$1,184,516
0.00% 8.77%
1,156 1,156 $13.50M
Count of Buildings Completed  Count of Buildings Completed Invoiced Amount to
Project Costing Capital Planning Date

Current Status of County Buildings within All Project Phases

1) Staging: 867 4) Preliminary Analysis: 35 7) Project Costing: 5

2) Pre-Assessment: 66 5) Deficiency Costing: 26 8) Project Approval: 0

3) Assessment: 2 6) Project Building: 73 9) Capital Planning: 0
Assessment Progress Tracking
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Executive Summary - June 2015

June was a successful month in terms of square footage assessed, breaking one million square feet for the first time. This was
the result of having four concurrent assessment teams mobilized for the entire month, as well as successful scheduling and
coordination with county departments. During this month, eight County departments were assessed. Another key event during
June was the commencement of Project Builder activities, which bundles corrective building actions into logical groupings, and
adds additional supporting construction actions and costs.

Monthly Statistics - June 2015

Square Feet Assessed Count of Buildings Assessed
Last Month: 332,146 Last Month: 19
This Month: 1,174,417 This Month: 38
Next Month (Projected): 851,404 Next Month (Projected): 34
Dollars Invoiced No. Departments Assessed
Last Month: $167,196 Last Month: 5
This Month: $390,259 This Month:

Next Month (Projected): 3

Monthly Report - June 2015

Compared to May, the number of buildings visited in June increased by 90% to 36. Likewise, the amount of square footage
increased 350% to approximately 1.2 million square feet. Much of this increase in productivity is attributed to the largest average
building size for any month thus far. The average building size in June was nearly 33,000 square feet—doubling the average for
the month of May. In total, more square footage was assessed in June than the previous months combined.

Quantity of Buildings Assessed per Building Type - June 2015

During the month of June, the building types assessed were fire stations, office (admin) buildings, health centers, dormitories,
recreational buildings, maintenance buildings and an emergency operations center.

Quantity of Sites Assessed per District - June 2015 Monthly Key Statistics -June 2015
M District 1 Total GSF: 1,174,417
a5 m District 2 Total Building Count: 38
(5 sites) = District 3 Quantity of Departments: 8
District 4 Quantity of Deficiencies: 685
St Quantity of Bar Codes: 881
District 5 Dollars Invoiced: $390,259
Percent Completed: 2.89%



County of Los Angeles Deferred Maintenance Program Services - Monthly Report - June 2015

List of Assessed Sites - June 2015

Site Date Department BIS Site LACO GSF Deficiency |Barcode
Sequence Name Quantity Quantity
1 6/1/2015 Mental Health 03512 | Mental Health Le X550 171,651 84 86
Sage Complex
Tower
2 6/1/2015 Probation 03902 | East San Fernando | 4705 15,825 15 Follow-up
Valley Area Office visit req'd
3 6/1/2015 Public Social 05206 | Pomona WS D602 54,265 15 44
Services District Office
6/2/2015 FireDept. 06012 | Fire Station 12 3463 2,496 25 8
6/2/2015 FireDept. 06025 | Fire Station 25 4746 2,848 12 8
6/3/2015 Probation 02200 | Camp Afflerbaugh | 3179, 4388, | 46,140 In prelim. In prelim.
4389, 4390, analysis analysis
4391, 4392,
4394
7 6/3/2015 Public Social 05219 | East Valley District | D310 96,360 35 45
Services Office
6/4/2015 FireDept. 06022 | Fire Station 22 X247 2,355 20 8
6/4/2015 FireDept. 06050 | Fire Station 50 X245 3,310 25 11
10 6/4/2015 Probation 02000 | Camp Paige 4383, 4384, | 24,067 In prelim. In prelim.
4385, 4386 analysis analysis
11 6/15/2015 | Public Health 03810 | Pomona Public 5307 15,980 55 36
Health Center
12 6/15/2015 Public Social 10880 | The Adams & 6518 215,439 79 126
Services Grand Building
13 6/16/2015 | Chief Executive 09449 | Emergency X205, X249 | 36,000 26 181
Office Operations Center
14 6/16/2015 | FireDept. 06008 | Fire Station 8 3440 8,843 26 28
15 6/16/2015 | FireDept. 06043 | Fire Station 43 5156 5,571 21 19
16 6/17/2015 | Public Health 00051 | Central District 5546 60,924 38 58
Public Health
Center
17 6/18/2015 | FireDept. 06075 | Fire Station 75 A385 2,000 21 11
18 6/18/2015 | FireDept. 06107 | Fire Station 107 4691 3,892 40 17
19 6/19/2015 | Public Social 05284 | South Central 5721 51,991 34 64
Services District Office
20 6/29/2015 | FireDept. 05910 | Fire Admin HQ 3452,Y744, |53,828 58 77
T557,3704
21 6/29/2015 | Public Social 00052 | Central Public 5456 221,359 Still Still
Services Health Center assessing assessing
22 6/29/2015 | Public Social 05228 | Exposition Park Y150 66,484 37 31
Services Building
23 6/30/2015 | Registrar- 06497 | Van Nuys Admin 5273 9,849 19 23
Recorder Center
Totals 38 bldgs. (1,174,417 | 685 881
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Map of Assessed Sites - June 2015
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Schedule Adjustments - June 2015

There were slight scheduling adjustments during the month of June. The first centered on the assessment of the County’s
Emergency Operations Center, which had special access requirements. The field teams completed their tasks on time.

Another slight change was the assessment of the Fire Administration Headquarters. The original schedule was amended to
include all the buildings on site, rather than exclusively the administrative building. The second half of this assessment will occur
in July.

Specific sites, originally scheduled during July, that were complex from an occupancy perspective were deferred until later, as
directed by the CEO: the Central Arraignment Court, Valencia Civic Center and West Covina Health Center.

List of Key Project Events during June 2015

06/01/2015 - Survey Mental Health HQ (1 of 3), DPSS Pomona, and Probation East San Fernando Valley office
06/02/2015 - Survey FS 12 and FS 25

06/03/2015 - Survey Mental Health HQ (2 of 3), DPSS Lanark (1 of 2), Camp Afflerbaugh/Paige

06/03/2015 - Data coordination conference call with ISD IT group

06/04/2015 - Survey Camp Afflerbaugh/Paige, FS 22 and FS 50

06/04/2015 - Project web portal demonstration (QA workflow) with ISD

06/05/2015 - Survey Mental Health HQ (3 of 3), DPSS Lanark (2 of 2)

06/08/2015 - Pre-survey Pomona Health Center Pre-survey DPSS Metro Family (1,2 of 4)

06/09/2015 - Pre-Survey Emergency Operations Center (1 of 2), Pre-survey FS 8 and FS 43

06/10/2015 - Pre-survey DHS Admin Building (LACO 5456) Team B: Pre-survey DPSS Metro Family (3,4 of 4)
06/11/2015 - Pre-Survey Emergency Operations Center (2 of 2), Pre-survey FS 107 and FS 75

06/11/2015 - Bi-weekly call

06/15/2015 - Survey Pomona Health Center, Survey DPSS Metro Family (1 of 4)

06/15/2015 - Memo issued to field teams about guidance for text for building system summaries

06/16/2015 - Survey DPSS Metro Family (2 of 4), Survey Emergency Operations Center(1 of 2), Survey FS 8 and FS 43
06/17/2015 - Survey Comm. Health Services Administration and DPSS Metro Family (3 of 4)

06/17/2015 - Received ISD IT existing operating system framework

06/18/2015 - Survey DPSS Metro Family (4 of 4), Emergency Operations Center (2 of 2), Survey FS 107 and Survey FS 75
06/19/2015 - Survey DPSS South Central

06/22/2015 - Pre-survey DHS Admin (1 of 4) and Probation Placement Srvcs (1 of 2)

06/22/2015 - Central arraignment court tentatively removed from schedule (6/6 and 6/13)

06/23/2015 - Pre-Survey Van Nuys Admin Center, Probation Srvcs (2 of 2), and Klinger Fire Department HQ Admin (1 of 2)
06/24/2015 - Pre-survey DHS Admin (2 of 4), and Klinger Fire Department HQ Admin (2 of 2)

06/25/2015 - Pre-survey DHS Admin (3 of 4), Survey Klinger Fire Department HQ Admin (1 of 2)

06/25/2015 - Bi-weekly call

06/25/2015 - CEO directs AECOM to remove Valencia Civic Center from schedule

06/26/2015 - Pre-survey DHS Admin (4 of 4)

06/29/2015 - Survey DHS Admin (1 of 4), Survey Probation Srvcs (1 of 2)

06/29/2015 - BIS 03927 West Covina Health Center pre-assessment (originally 7/1) is cancelled per CEO direction
06/30/2015 - Team A: Survey DHS Admin (2 of 4), Van Nuys Admin Center and Probation Srvcs (2 of 2)
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Project Issues and Resolutions

Previously the schedule allotted one-week between commencing the pre-survey and starting the full survey of each facility

to coordinate assessment documentation and loading site data into the web database. In certain cases where undocumented
buildings were found, this timeframe was found to be too brief to coordinate and adjust the field teams’ assessment schedule,
and confirm with the CEO that undocumented buildings should be added to the assessment list. Therefore, starting in July, the
schedule has been readjusted to create a two-week coordination period. This will allow the county ample time to decide whether
certain buildings should be assessed, as well as allow the field teams to adjust staffing requirements with ample notice. This
adjustment represents a net increase in assessment intensity for the months of July and August.

The East San Fernando Valley Probation Office was experiencing an upgrade of its mechanical systems during the initial building
assessment, and therefore was not able to barcode certain equipment that was not yet installed. A follow-up visit will be
scheduled upon completion of the mechanical upgrade.

Project Expectations for July 2015

The schedule for July has teams visiting a number of fire camps: Camp 13, Camp 19 and Challenger Youth Camp. Access to these
sites have been coordinated. During the course of this program, suburban/rural sites tend to contain one or more undocumented
buildings. The field teams will be prepared to process any undocumented buildings at this type of site. Additionally, the teams are
expected to cover nearly as much square footage as the month of June because of a large average building size overall.

Anticipated Schedule Adjustments for July 2015

During July field teams will visit the Hall of Records and Hall of Administration, among the two largest buildings within the
deferred maintenance program. Each of these buildings will be multi-day tasks for the field teams. The schedule has been
calculated by assuming a standard rate of square footage per day. With the high number of small, subdivided rooms, the actual
rate of assessment may be somewhat different. It is possible the teams may finish their tasks in fewer days. On the other hand,
depending on the types of equipment encountered, the teams may need an additional day or two beyond what is currently
scheduled. The teams will ensure CEO and ISD are kept informed of the progress throughout.

Anticipated Project Events during July 2015
07/01/2015 - A: Survey BIS: 00052, DHS Admin (3 of 4), Address: 313 N FIGUEROA ST, Los Angeles
C: Pre-survey BIS: 09086, Challenger Youth Camp (1,2 of 5), Address: 5300 W AVE |, Lancaster
D: Pre-survey BIS: 01230, Camp 19 (1, 2 of 4), Address: 22550 EAST FORK RD, Azusa
07/02/2015 - A: Survey BIS: 00052, DHS Admin (4 of 4), Address: 313 N FIGUEROA ST, Los Angeles
C: Pre-survey BIS: 09086, Challenger Youth Camp (3, 4 of 5), Address: 5300 W AVE |, Lancaster
D: Pre-survey BIS: 01230, Camp 19 (3, 4 of 4), Address: 22550 EAST FORK RD, Azusa
07/06/2015 - C: Pre-survey BIS: 09086, Challenger Youth Camp (5 of 5), Address: 5300 W AVE |, Lancaster
D: Pre-survey BIS: 01830, Fire Camp 13 (1 of 3), Address: 1250 S ENCINAL CANYON RD, Malibu
07/07/2015 - A: Pre-survey BIS: 00045, Hall of Records (1,2 of 6), Address: 320 W TEMPLE ST, Los Angeles
C: Pre-survey BIS: 04052, 04054, 04055, Probation Headquarters (1, 2 of 6), Address: 9150 E IMPERIAL HWY, Downey
D: Pre-survey BIS: 01830, Fire Camp 13 (2 of 3), Address: 1250 S ENCINAL CANYON RD, Malibu
07/08/2015 - A: Pre-survey BIS: 00045, Hall of Records (3,4 of 6), Address: 320 W TEMPLE ST, Los Angeles
C: Pre-survey BIS: 04052, 04054, 04055, Probation Headquarters (3,4 of 6), Address: 9150 E IMPERIAL HWY, Downey
D: Pre-survey BIS: 01830, Fire Camp 13 (3 of 3), Address: 1250 S ENCINAL CANYON RD, Malibu
07/09/2015 - Bi-weekly call, June Monthly Report due
07/09/2015 - A: Pre-survey BIS: 00045, Hall of Records (5,6 of 6), Address: 320 W TEMPLE ST, Los Angeles
C: Pre-survey BIS: 04052, 04054, 04055, Probation Headquarters (5,6 of 6), Address: 9150 E IMPERIAL HWY, Downey

7
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07/13/2015 - A: Survey BIS: 00045, Hall of Records (1 of 6) , Address: 320 W TEMPLE ST, Los Angeles
C: Survey BIS: 09086, Challenger Youth Camp (1 of 5), Address: 5300 W AVE |, Lancaster
D: Survey BIS: 01230, Camp 19 (1 of 4), Address: 22550 EAST FORK RD, Azusa
07/14/2015 - A: Survey BIS: 00045, Hall of Records (2 of 6) , Address: 320 W TEMPLE ST, Los Angeles
C: Survey BIS: 09086, Challenger Youth Camp (2 of 5), Address: 5300 W AVE |, Lancaster
D: Survey BIS: 01230, Camp 19 (2 of 4), Address: 22550 EAST FORK RD, Azusa
07/15/2015 - D: Survey BIS: 01230, Camp 19 (3 of 4), Address: 22550 EAST FORK RD, Azusa
07/16/2015 - A: Survey BIS: 00045, Hall of Records (3 of 6) , Address: 320 W TEMPLE ST, Los Angeles
C: Survey BIS: 09086, Challenger Youth Camp (3 of 5), Address: 5300 W AVE |, Lancaster
D: Survey BIS: 01230, Camp 19 (4 of 4), Address: 22550 EAST FORK RD, Azusa
07/20/2015 - A: Survey BIS: 00045, Hall of Records (4 of 6) , Address: 320 W TEMPLE ST, Los Angeles
C: Survey BIS: 09086, Challenger Youth Camp (4 of 5), Address: 5300 W AVE |, Lancaster
D: Survey BIS: 01830, Fire Camp 13 (1 of 3), Address: 1250 S ENCINAL CANYON RD, Malibu
07/21/2015 - A: Survey BIS: 00045, Hall of Records (5 of 6) , Address: 320 W TEMPLE ST, Los Angeles
C: Survey BIS: 09086, Challenger Youth Camp (5 of 5), Address: 5300 W AVE |, Lancaster
D: Survey BIS: 01830, Fire Camp 13 (2 of 3), Address: 1250 S ENCINAL CANYON RD, Malibu
07/22/2015 - A: Survey BIS: 00045, Hall of Records (6 of 6) , Address: 320 W TEMPLE ST, Los Angeles
D: Survey BIS: 01830, Fire Camp 13 (3 of 3), Address: 1250 S ENCINAL CANYON RD, Malibu
07/23/2015 - D: Survey BIS: 05910, Klinger Admin. (FD) (2 of 2), Address: 1320 N EASTERN AVE, Los Angeles
07/23/2015 - Bi-weekly call
07/27/2015 - A: Pre-survey BIS: 00039, Hall of Admin (1,2 of 12), Address: 500 W TEMPLE ST, Los Angeles
D: Pre-survey BIS: 06073, Fire Station 73, Address: 24875 SAN FERNANDO RD, Santa Clarita
D: Pre-survey BIS: 06123, Fire Station 123, Address: 26321 N SAND CANYON RD, Santa Clarita
07/28/2015 - A: Pre-survey BIS: 00039, Hall of Admin (3,4 of 12) , Address: 500 W TEMPLE ST, Los Angeles
C: Pre-survey BIS: 00480 Central Juvenile Hall & Court (1,2 of 6), Address: 1605 EASTLAKE AVE, Los Angeles
D: Pre-survey BIS: 06066, Fire Station 66, Address: 2764 E EATON CANYON DR, Pasadena
D: Pre-survey BIS: 06074, Fire Station 74, Address: 12587 DEXTER PARK RD, San Fernando
D: Pre-survey BIS: 06085, Fire Station 85, Address: 650 E GLADSTONE ST, Glendora
07/29/2015 - A: Pre-survey BIS: 00039, Hall of Admin (5,6 of 12) , Address: 500 W TEMPLE ST, Los Angeles
B: Pre-survey BIS: 06102, Fire Station 102, Address: 2040 SUMNER AVE, Claremont
B: Pre-survey BIS: 06146, Fire Station 146, Address: 20604 E LOYALTON DR, Walnut
C: Pre-survey BIS: 00480 Central Juvenile Hall & Court (3,4 of 6), Address: 1605 EASTLAKE AVE, Los Angeles
D: Pre-survey BIS: 06076, Fire Station 76, Address: 27223 HENRY MAYO DR, Valencia
D: Pre-survey BIS: 06126, Fire Station 126, Address: 26320 CITRUS ST, Santa Clarita
D: Pre-survey BIS: 06132, Fire Station 132, Address: 29310 SAND CANYON RD, Santa Clarita
07/30/2015 - A: Pre-survey BIS: 00039, Hall of Admin (7,8 of 12) , Address: 500 W TEMPLE ST, Los Angeles
B: Pre-survey BIS: 06103, Fire Station 103, Address: 7300 S PARAMOUNT BLVD, Pico Rivera
B: Pre-survey BIS: 06165, Fire Station 165, Address: 3255 SATURN AVE, Huntington Park
C: Pre-survey BIS: 00480 Central Juvenile Hall & Court (5,6 of 6), Address: 1605 EASTLAKE AVE, Los Angeles
D: Pre-survey BIS: 06081, Fire Station 81, Address: 8710 SIERRA HWY, Agua Dulce
D: Pre-survey BIS: 06149, Fire Station 149, Address: 31770 RIDGE ROUTE RD, Castaic
D: Pre-survey BIS: 05954, Fire Saugus Forestry Unit, Address: 28750 N BOUQUET CANYON RD, Saugus
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Overall Project Snapshot

Contract Start Date: 17 October 2014
Estimated Completion Date: 16 October 2017
Contract End Date: 16 October 2017
Contract Value: $13,500,115
2,506,244 231 69
10.4%
24.1M 1,156 1,156
Total Square Footage Count of Buildings Count of Buildings Completed
Assessed Assessed Project Builder
69 0 §1,600,599
0.00%
1,156 1,156 $13.50M
Count of Buildings Completed  Count of Buildings Completed Invoiced Amount to
Project Costing Capital Planning Date
Current Status of County Buildings within All Project Phases
1) Staging: 794 4) Preliminary Analysis: 95 7) Project Costing: 0
2) Pre-Assessment: 79 5) Deficiency Costing: 21 8) Project Approval: 69
3) Assessment: 31 6) Project Building: 33 9) Capital Planning: 0
Assessment Progress Tracking
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Executive Summary - July 2015

July was another successful month in terms of square footage assessed, at over 900,000 square feet. Large buildings, such as the
Hall of Records were visited at the same time as rural, multi-building sites. This month is representative of the efficiency realized
with effective inter-departmental coordination and the uninterrupted mobilization of four veteran assessment teams. Other key
project activities included further development of user interfaces for Project Builder, Service Life Tracking for Building Systems and
Capital Planning.

Monthly Statistics - July 2015

Square Feet Assessed Count of Buildings Assessed
Last Month: 1,174,417 Last Month: 38
This Month: 898,742 This Month: 89
Next Month (Projected): 1,700,000 Next Month (Projected): 57
Dollars Invoiced No. Departments Assessed
Last Month: $390,259 Last Month: 8
This Month: $416,084 This Month:

Next Month (Projected): 3

Monthly Report - July 2015

The month of June was the most intense month of assessments thus far with 89 buildings being assessed, nearly a 250% increase
over the previous month. The majority of buildings during June were relatively small structures found on rural campuses.
However, the bulk of the square footage was from the Hall of Records, which alone comprised almost half of the monthly square
footage. Overall, the average building size this month was just over 10,000 square feet. The Hall of Records presented somewhat
of a challenge in terms of access, due to the eclectic variety of departmental occupancy. Nevertheless, this assessment was
completed on time thanks to ISD coordination.

Quantity of Buildings Assessed per Building Type - July 2015

During the month of July, the building types assessed were fire stations, supporting mechanical buildings and office buildings of
varying size.

Quantity of Sites Assessed per District - July 2015 Monthly Key Statistics -July 2015
o m District 1 Total GSF: 898,742
?'SS:;;S m District 2 Total Building Count: 89
= District 3 Quantity of Departments: 4
o Quantity of Deficiencies: (uncalculated)

District 4 .
Quantity of Bar Codes: (uncalculated)

District 5 Dollars Invoiced: $416,084
Percent Completed: 3.08%

*8 of 9 “sites” as tracked by BIS are at Fire HQ



List of Assessed Sites - July 2015
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# Date Department BIS Site LACO GSF Deficiency | Barcode
Name Quantity | Quantity
1| 7/1/15 | Public Social 10885 | DPSS- Metro 5353 115,242 | (data audit) | data audit)
Services Special District
Office
2| 7/13/15 | DA 00045 | Hall of Records | 0156 438,095 | data audit) | data audit)
Administration
3| 7/13/15 | Fire Department | 01230 | Fire Camp 19 2932, 2934, 2935, 2936, 2937, 30,422 | data audit) | data audit)
2938, 2939, 2940, 2932- 1,
2932-2,2932-3,2932-4,2932-
5,2932-6,2932-7,2932-8,
2934-1
41 7/13/15 | Probation 09086 | Challenger 5300, 5301,Y015,Y213, 5302, 232,386 | data audit) | data audit)
Youth 5303,5310,5311,5312,5313,
Center 5314,5315,5323,5322,5317,
5320, 5300-3
51 7/20/15 | Fire Department | 01830 | Fire Camp 13 3568, 4965, X634, 3576, 3572, 38,936 | data audit) | data audit)
3569, 3573, 3568-1, 3568-2,
3568-3, 3568-4, 3568-5, 3568-
7,3568-8, 3568-9, 3569-1,
3569-2,3569-3, 3572-1, 3572-
2,3572-3,3572-4,3573-1,
3573-2,3573-3,3573-4, X634-
1,4965-1,4965-3, 3576-1,
3576-3,3576-4,3576-6, 3576-
8,3576-9,3576-11,3576-15,
3576-16,3576-17,3576-18,
3576-19, 3576-20, 3576-21
6| 7/23/15 | Fire Department | 00195 | Fire 6158 2,613 | data audit) | data audit)
Headquarters
Communication
Tower
7/23/15 | Fire Department | 05912 | Fire Cavity Shed [ X013 226 | data audit) | data audit)
7/23/15 | Fire Department | 05914 | Fire X007,T594 33,440 | data audit) | data audit)
Headquarters
(FCCF)
9| 7/23/15 | Fire Department | 05915 | Water and Y748,Y749,Y750 0 | data audit) | data audit)
Pressure Tanks
10| 7/23/15 | Fire Department | 05916 | Fire Combat Y746 3,047 | data audit) | data audit)
Training Tower
11| 7/23/15 | Fire Department | 05917 | Fire Oil Storage | Y747 316 | data audit) | data audit)
and Compressor
Building
12| 7/23/15 | Fire Department | 05919 | Fire Pumper Test | 5289 4,019 | data audit) | data audit)
and Storage
Building
Totals 89 bldgs. 898,742 - -

4
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Map of Sites Visited (Assessment and Pre-assessment) - July 2015
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Schedule Adjustments - July 2015

There were slight scheduling adjustments during the month of July. The first centered on the West Covina Health Center. This
building is physically located within a courthouse building, which is not within the scope of work. The County advised AECOM

to postpone this assessment until the occupancy specifics can be ascertained. Next, the teams returned to the Fire Department
Headquarters site to complete assessments that began in June. This adjustment was made for efficiency after this site was
discovered to comprise eight BIS (site) numbers. At Camp 13 numerous buildings were discovered that were not included in the
original scope for the project. The resulting extra buildings prompted the field team to remain on site longer than expected. Camp
19 encountered additional buildings as well. Finally, on July 31st the field teams did not assess Fire Station 149 due to additional
out of scope buildings encountered earlier in the day at the site of the Saugus Fire Unit.

List of Key Project Events during July 2015
07/01/2015 - A: Survey BIS: 00052, DHS Admin (3 of 4), Address: 313 N FIGUEROA ST, Los Angeles
C: Pre-survey BIS: 09086, Challenger Youth Camp (1,2 of 5), Address: 5300 W AVE |, Lancaster
D: Pre-survey BIS: 01230, Camp 19 (1, 2 of 4), Address: 22550 EAST FORK RD, Azusa
07/02/2015 - A: Survey BIS: 00052, DHS Admin (4 of 4), Address: 313 N FIGUEROA ST, Los Angeles
C: Pre-survey BIS: 09086, Challenger Youth Camp (3, 4 of 5), Address: 5300 W AVE |, Lancaster
D: Pre-survey BIS: 01230, Camp 19 (3, 4 of 4), Address: 22550 EAST FORK RD, Azusa
07/06/2015 - C: Pre-survey BIS: 09086, Challenger Youth Camp (5 of 5), Address: 5300 W AVE |, Lancaster
D: Pre-survey BIS: 01830, Fire Camp 13 (1 of 3), Address: 1250 S ENCINAL CANYON RD, Malibu
07/07/2015 - A: Pre-survey BIS: 00045, Hall of Records (1,2 of 6), Address: 320 W TEMPLE ST, Los Angeles
C: Pre-survey BIS: 04052, 04054, 04055, Probation Headquarters (1, 2 of 6), Address: 9150 E IMPERIAL HWY, Downey
D: Pre-survey BIS: 01830, Fire Camp 13 (2 of 3), Address: 1250 S ENCINAL CANYON RD, Malibu
07/07/2015 - Pre-survey and survey dates for FS 132 updated
07/08/2015 - A: Pre-survey BIS: 00045, Hall of Records (3,4 of 6), Address: 320 W TEMPLE ST, Los Angeles
C: Pre-survey BIS: 04052, 04054, 04055, Probation Headquarters (3,4 of 6), Address: 9150 E IMPERIAL HWY, Downey
D: Pre-survey BIS: 01830, Fire Camp 13 (3 of 3), Address: 1250 S ENCINAL CANYON RD, Malibu
07/09/2015 - A: Pre-survey BIS: 00045, Hall of Records (5,6 of 6), Address: 320 W TEMPLE ST, Los Angeles
C: Pre-survey BIS: 04052, 04054, 04055, Probation Headquarters (5,6 of 6), Address: 9150 E IMPERIAL HWY, Downey
07/09/2015 - Bi-weekly call, June Monthly Report issued
07/13/2015 - A: Survey BIS: 00045, Hall of Records (1 of 6) , Address: 320 W TEMPLE ST, Los Angeles
C: Survey BIS: 09086, Challenger Youth Camp (1 of 5), Address: 5300 W AVE |, Lancaster
D: Survey BIS: 01230, Camp 19 (1 of 4), Address: 22550 EAST FORK RD, Azusa
07/14/2015 - A: Survey BIS: 00045, Hall of Records (2 of 6) , Address: 320 W TEMPLE ST, Los Angeles
C: Survey BIS: 09086, Challenger Youth Camp (2 of 5), Address: 5300 W AVE |, Lancaster
D: Survey BIS: 01230, Camp 19 (2 of 4), Address: 22550 EAST FORK RD, Azusa
07/15/2015 - D: Survey BIS: 01230, Camp 19 (3 of 4), Address: 22550 EAST FORK RD, Azusa
07/16/2015 - A: Survey BIS: 00045, Hall of Records (3 of 6) , Address: 320 W TEMPLE ST, Los Angeles
C: Survey BIS: 09086, Challenger Youth Camp (3 of 5), Address: 5300 W AVE |, Lancaster
D: Survey BIS: 01230, Camp 19 (4 of 4), Address: 22550 EAST FORK RD, Azusa
07/20/2015 - A: Survey BIS: 00045, Hall of Records (4 of 6) , Address: 320 W TEMPLE ST, Los Angeles
C: Survey BIS: 09086, Challenger Youth Camp (4 of 5), Address: 5300 W AVE |, Lancaster
D: Survey BIS: 01830, Fire Camp 13 (1 of 3), Address: 1250 S ENCINAL CANYON RD, Malibu
07/21/2015 - A: Survey BIS: 00045, Hall of Records (5 of 6) , Address: 320 W TEMPLE ST, Los Angeles
C: Survey BIS: 09086, Challenger Youth Camp (5 of 5), Address: 5300 W AVE |, Lancaster
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List of Key Project Events during July 2015 (continued)
D: Survey BIS: 01830, Fire Camp 13 (2 of 3), Address: 1250 S ENCINAL CANYON RD, Malibu
07/22/2015 - A: Survey BIS: 00045, Hall of Records (6 of 6) , Address: 320 W TEMPLE ST, Los Angeles
D: Survey BIS: 01830, Fire Camp 13 (3 of 3), Address: 1250 S ENCINAL CANYON RD, Malibu
07/23/2015 - D: Survey BIS: 05910, Klinger Admin. (FD) (2 of 2), Address: 1320 N EASTERN AVE, Los Angeles
07/23/2015 - Bi-weekly call
07/24/2015 - Website walkthrough and service life strategy overview with CEO
07/27/2015 - A: Pre-survey BIS: 00039, Hall of Admin (1,2 of 12), Address: 500 W TEMPLE ST, Los Angeles
D: Pre-survey BIS: 06073, Fire Station 73, Address: 24875 SAN FERNANDO RD, Santa Clarita
D: Pre-survey BIS: 06123, Fire Station 123, Address: 26321 N SAND CANYON RD, Santa Clarita
07/28/2015 - A: Pre-survey BIS: 00039, Hall of Admin (3,4 of 12), Address: 500 W TEMPLE ST, Los Angeles
C: Pre-survey BIS: 00480 Central Juvenile Hall & Court (1,2 of 6), Address: 1605 EASTLAKE AVE, Los Angeles
D: Pre-survey BIS: 06066, Fire Station 66, Address: 2764 E EATON CANYON DR, Pasadena
D: Pre-survey BIS: 06074, Fire Station 74, Address: 12587 DEXTER PARK RD, San Fernando
D: Pre-survey BIS: 06085, Fire Station 85, Address: 650 E GLADSTONE ST, Glendora
07/29/2015 - A: Pre-survey BIS: 00039, Hall of Admin (5,6 of 12), Address: 500 W TEMPLE ST, Los Angeles
B: Pre-survey BIS: 06102, Fire Station 102, Address: 2040 SUMNER AVE, Claremont
B: Pre-survey BIS: 06146, Fire Station 146, Address: 20604 E LOYALTON DR, Walnut
C: Pre-survey BIS: 00480 Central Juvenile Hall & Court (3,4 of 6), Address: 1605 EASTLAKE AVE, Los Angeles
D: Pre-survey BIS: 06076, Fire Station 76, Address: 27223 HENRY MAYO DR, Valencia
D: Pre-survey BIS: 06126, Fire Station 126, Address: 26320 CITRUS ST, Santa Clarita
D: Pre-survey BIS: 06132, Fire Station 132, Address: 29310 SAND CANYON RD, Santa Clarita
07/30/2015 - A: Pre-survey BIS: 00039, Hall of Admin (7,8 of 12) , Address: 500 W TEMPLE ST, Los Angeles
B: Pre-survey BIS: 06103, Fire Station 103, Address: 7300 S PARAMOUNT BLVD, Pico Rivera
B: Pre-survey BIS: 06165, Fire Station 165, Address: 3255 SATURN AVE, Huntington Park
C: Pre-survey BIS: 00480 Central Juvenile Hall & Court (5,6 of 6), Address: 1605 EASTLAKE AVE, Los Angeles
D: Pre-survey BIS: 06081, Fire Station 81, Address: 8710 SIERRA HWY, Agua Dulce
D: Pre-survey BIS 05954, Fire Saugus Forestry, Address: 28750 N BOUQUET CANYON RD, Saugus

Project Issues and Resolutions

Encountering out of scope buildings is a common ongoing issue for the project. Rural campus sites, such as Camps 13 and 19,
represent the most common situation where new buildings are discovered. The status of certain buildings at Camp 13 was
particularly unclear, since some buildings are represented as being owned by the State of California, yet are maintained by the
County. The assessment teams completed the assessments for buildings within scope, but, will return to the camp at a later time
to assess the additional buildings. AECOM will coordinate with the CEO about the specifics of each building in question.

At multi-tenant buildings, granting field team access to all spaces has been somewhat of a challenge at the largest and most
complex County facilities. Examples include the Emergency Operations Center, Hall of Records and Hall of Administration.
Naturally, communicating with all the departments involved is a challenging task where multiple points of contact are involved.
AECOM and ISD are working together to help streamline this coordination.

Project Expectations for August 2015

The month of August is scheduled to be the most intense month yet, in terms of square footage. This sharp increase is mainly
due to the assessment of the Hall of Administration, which is the County’s largest building within the scope of the deferred
maintenance program. August will likely represent the project’s peak month for square footage.
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Anticipated Schedule Adjustments for August 2015

The Hall of Administration will be a multi-week assessment. As such, the amount of time spent within this building can vary by a
few days. A large historic building such as this, unusual deficiencies needing follow-up expertise may be encountered. Extra staff
will be made ready to assist the regular field team to avoid impacting the schedule. Nevertheless, access to all parts of the building
may be a challenge, considering the variety of County departments that occupy the spaces. The teams will ensure CEO and ISD are
kept informed of the progress throughout.

Anticipated Project Events during August 2015
08/03/2015 - A: Pre-survey BIS: 00039, Hall of Admin (9,10 of 12), Address: 500 W TEMPLE ST, Los Angeles

B: Pre-survey BIS: 10527, Firestone-F Child Care Center, Address: 7217 S MACE PL, Los Angeles

B: Pre-survey BIS: 10528, Willowbrook Child Care Center, Address: 12829 S JARVIS AVE, Los Angeles

C: Survey BIS: 04052, 04054, 04055, Probation HQ (1 of 6), Address: 9150 E IMPERIAL HWY, Downey

D: Pre-survey BIS: 01200, Camp Munz (1 of 2), Address: 42220 N LAKE HUGHES RD, Lake Hughes
08/04/2015 - A: Pre-survey BIS: 00039, Hall of Admin (11,12 of 12), Address: 500 W TEMPLE ST, Los Angeles

C: Survey BIS: 04052, 04054, 04055, Probation HQ (2 of 6), Address: 9150 E IMPERIAL HWY, Downey

D: Pre-survey BIS: 01200 (2 of 2), Camp Munz, Address: 42220 N LAKE HUGHES RD, Lake Hughes
08/05/2015 - B: Pre-survey BIS: 00570, Dorothy Kirby Center (1,2 of 4), Address: 1500 S MCDONNELL AVE, Commerce

C: Survey BIS: 04052, 04054, 04055, Probation HQ (3 of 6), Address: 9150 E IMPERIAL HWY, Downey

D: Pre-survey BIS: 00820, Camp Mendenhall (1 of 2), Address: 42230 N LAKE HUGHES RD, Lake Hughes
08/06/2015 - Bi-weekly call, July monthly report due
08/06/2015 - B: Pre-survey BIS: 00570, Dorothy Kirby Center (3,4 of 4), Address: 1500 S MCDONNELL AVE, Commerce

C: Survey BIS: 04052, 04054, 04055, Probation HQ (4 of 6), Address: 9150 E IMPERIAL HWY, Downey

D: Pre-survey BIS: 00820, Camp Mendenhall (2 of 2), Address: 42230 N LAKE HUGHES RD, Lake Hughes
08/10/2015 - C: Survey BIS: 04052, 04054, 04055, Probation HQ (5 of 6), Address: 9150 E IMPERIAL HWY, Downey

D: Survey BIS: 06073, Fire Station 73, Address: 24875 SAN FERNANDO RD, Santa Clarita

D: Survey BIS: 06123, Fire Station 123, Address: 26321 N SAND CANYON RD, Santa Clarita
08/11/2015 - C: Survey BIS: 04052, 04054, 04055, Probation HQ (6 of 6), Address: 9150 E IMPERIAL HWY, Downey

D: Survey BIS: 06102, Fire Station 102, Address: 2040 SUMNER AVE, Claremont

D: Pre-survey BIS: 06146, Fire Station 146, Address: 20604 E LOYALTON DR, Walnut
08/12/2015 - C: Survey BIS: 00480, Central Juv Hall & Court (1 of 6), Address: 1605 EASTLAKE AVE, Los Angeles

D: Survey BIS: 06126, Fire Station 126, Address: 26320 CITRUS ST, Santa Clarita

D: Survey BIS: 06076, Fire Station 76, Address: 27223 HENRY MAYO DR, Valencia
08/13/2015 - C: Survey BIS: 00480, Central Juv Hall & Court (2 of 6), Address: 1605 EASTLAKE AVE, Los Angeles

D: Survey BIS: 06103, Fire Station 103, Address: 7300 S PARAMOUNT BLVD, Pico Rivera

D: Survey BIS: 06165, Fire Station 165, Address: 3255 SATURN AVE, Huntington Park
08/17/2015 - A: Survey BIS: 00039, Hall of Admin (1 of 12), Address: 500 W TEMPLE ST, Los Angeles

B: Survey BIS: 00570, Dorothy Kirby Center (1 of 4), Address: 1500 S MCDONNELL AVE, Commerce

C: Survey BIS: 00480, Central Juv Hall & Court (3 of 6), Address: 1605 EASTLAKE AVE, Los Angeles

D: Survey BIS: 01200, Camp Munz (1 of 2), Address: 42220 N LAKE HUGHES RD, Lake Hughes
08/18/2015 - A: Survey BIS: 00039, Hall of Admin (2 of 12), Address: 500 W TEMPLE ST, Los Angeles

B: Survey BIS: 00570, Dorothy Kirby Center (2 of 4), Address: 1500 S MCDONNELL AVE, Commerce

C: Survey BIS: 00480, Central Juv Hall & Court (4 of 6), Address: 1605 EASTLAKE AVE, Los Angeles
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Anticipated Project Events during August 2015 (continued)
D: Survey BIS: 1200, Camp Munz (2 of 2), Address: 42220 N LAKE HUGHES RD, Lake Hughes
08/19/2015 - A: Survey BIS: 00039, Hall of Admin (3 of 12), Address: 500 W TEMPLE ST, Los Angeles
B: Survey BIS: 00570, Dorothy Kirby Center (3 of 4), Address: 1500 S MCDONNELL AVE, Commerce
C: Survey BIS: 00480, Central Juv Hall & Court (5 of 6), Address: 1605 EASTLAKE AVE, Los Angeles
D: Survey BIS: 00820, Camp Mendenhall (1 of 2), Address: 42230 N LAKE HUGHES RD, Lake Hughes
08/20/2015 - Bi-weekly call
08/20/2015 - A: Survey BIS: 00039, Hall of Admin (4 of 12), Address: 500 W TEMPLE ST, Los Angeles
B: Survey BIS: 00570, Dorothy Kirby Center (4 of 4), Address: 1500 S MCDONNELL AVE, Commerce
C: Survey BIS: 00480, Central Juv Hall & Court (6 of 6), Address: 1605 EASTLAKE AVE, Los Angeles
D: Survey BIS: 00820, Camp Mendenhall (2 of 2), Address: 42230 N LAKE HUGHES RD, Lake Hughes
08/24/2015 - A: Survey BIS: 00039, Hall of Admin (5 of 12), Address: 500 W TEMPLE ST, Los Angeles
C: Pre-survey BIS: 00630, Bary J Nidorf Juv Hall/Crts (1 of 7), Address: 16350 FILBERT ST, Sylmar

D: Pre-survey BIS: 00699-00701, 00722, LOS PADRINOS JUVENILE COURTHOUSE-1 (1 of 5), Address: 7281-7285 E
QUILL DR, Downey

08/25/2015 - A: Survey BIS: 00039, Hall of Admin (6 of 12), Address: 500 W TEMPLE ST, Los Angeles
C: Pre-survey BIS: 00630, Bary J Nidorf Juv Hall/Crts (2 of 7), Address: 16350 FILBERT ST, Sylmar

D: Pre-survey BIS: 00699-00701, 00722, LOS PADRINOS JUVENILE COURTHOUSE-1 (2 of 5), Address: 7281-7285 E
QUILL DR, Downey

08/26/2015 - A: Survey BIS: 00039, Hall of Admin (7 of 12), Address: 500 W TEMPLE ST, Los Angeles
C: Pre-survey BIS: 00630, Bary J Nidorf Juv Hall/Crts (3 of 7), Address: 16350 FILBERT ST, Sylmar

D: Pre-survey BIS: 00699-00701, 00722, LOS PADRINOS JUVENILE COURTHOUSE-1 (3 of 5), Address: 7281-7285 E
QUILL DR, Downey

08/27/2015 - A: Survey BIS: 00039, Hall of Admin (8 of 12), Address: 500 W TEMPLE ST, Los Angeles
C: Pre-survey BIS: 00630, Bary J Nidorf Juv Hall/Crts (4 of 7), Address: 16350 FILBERT ST, Sylmar

D: Pre-survey BIS: 00699-00701, 00722, LOS PADRINOS JUVENILE COURTHOUSE-1 (4 of 5), Address: 7281-7285 E
QUILL DR, Downey

08/31/2015 - A: Survey BIS: 00039, Hall of Admin (9 of 12), Address: 500 W TEMPLE ST, Los Angeles
C: Pre-survey BIS: 00630, Bary J Nidorf Juv Hall/Crts (5 of 7), Address: 16350 FILBERT ST, Sylmar

D: Pre-survey BIS: 00699-00701, 00722, LOS PADRINOS JUVENILE COURTHOUSE-1 (5 of 5), Address: 7281-7285 E
QUILL DR, Downey
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Overall Project Snapshot

Contract Start Date: 17 October 2014
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Executive Summary - August 2015

August was the most successful month to date, with over 1.7 million square feet of County buildings assessed. The exceptionally
high volume can be attributed mainly to the Hall of Administration, which alone was nearly one million square feet. Two multi-
building campuses were visited, Central Juvenile Hall and Kirby Dorothy Camp School. Other key project activities included a new
report for service life for buildings systems coming online as well as an improved method for calculating present replacement
value (PRV). Mock-ups for the CEO’s online Capital Planning interface were also produced.

Monthly Statistics - August 2015

Square Feet Assessed Count of Buildings Assessed
Last Month: 898,742 Last Month: 89
This Month: 1,792,252 This Month: 47
Next Month (Projected): 839,355 Next Month (Projected): 60
Dollars Invoiced No. Departments Assessed
Last Month: $416,084 Last Month:
This Month: $638,040 This Month:

Next Month (Projected): 5

Monthly Report — August 2015

The month of August experienced the highest volume of square footage assessed during the program thus far. The total square
footage assessed was over 50% more than the previous record month, June 2015. Besides the Hall of Administration, other large
sites included Probation’s Downey Administrative Center and the Central Juvenile Hall and Court. Overall, the average building
size was 38,000 square feet, which is nearly optimal. The team at the Hall of Administration finished work slightly ahead of
schedule. Despite the large, multi-tenant buildings, no significant access issues were encountered at any of the sites visited, thanks
to ISD coordination.

Quantity of Buildings Assessed per Building Type - August 2015

During the month of August, the building types assessed were fire stations, large office buildings, dormitories, supporting
mechanical buildings and classroom buildings. Field teams visited the following County departments: Fire Department, Probation
and Board of Supervisors.

Quantity of Sites Assessed per District - August 2015 Monthly Key Statistics - August 2015

M District 1 Total GSF: 1,792,252
m District 2 Total Building Count: 47
District 5 = District 3 Quantity of Departments: 3
(5 sites) District 4 Quantfty of Deficiencies: 143*
Quantity of Bar Codes: 57*%
District 5 Dollars Invoiced: $638,040
Distric Percent Completed: 4.72%

(1 sit *partial total
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List of Assessed Sites - August 2015

# Date Department BIS Site LACO GSF Deficiency | Barcode
Name Quantity | Quantity
11 8/17/15 | Probation 04052 | Downey Admin. | 6059 372,972 | calculating | calculating
Center
2| 8/10/15 | Fire Department | 06073 | Fire Station 73 4108 14,024 33 8
3| 8/10/15 | Fire Department | 06123 | Fire Station 123 | 5479 3,715 23 3
41 8/11/15 | Fire Department | 06102 | Fire Station 102 | 4106 2,667 12 4
51 8/12/15 | Fire Department | 06146 | Fire Station 146 | X529 1,643 11 2
6| 8/12/15 | Probation 00480 | Central Juvenile | 0615, 0616, 1465,3101, 372,951 | calculating | calculating
Hall and Court | 3102,3103, 3104, 3105,
3106,3107,3111,3112,
3172,4244,5367,T001,
T002,T610,T611,Y671
7| 8/12/15 | Fire Department | 06076 | Fire Station 76 5393 5,568 16 7
81 8/13/15 | Fire Department | 06126 | Fire Station 126 | X163 18,635 10 7
91 8/13/15 | Fire Department | 06103 | Fire Station 103 | 4430 4,795 19 18
10| 8/13/15 | Fire Department | 06165 | Fire Station 165 | 6072 3,549 19 8
11| 8/17/15 | Board of 00039 | Hall of 0181 958,090 | calculating | calculating
Supervisors Administration
12| 8/17/15 | Probation 00570 | Kirby Dorothy 4466,Y488, 4467,4473, 78,823 | calculating| calculating
Camp School 4474,4475, 4471, 4465,
4470, 4468, 4469, 4472
Totals 47 buildings 1,792,252 143* 57*%

*partial estimate
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Map of Sites Visited (Assessment and Pre-assessment) - August 2015
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Schedule Adjustments - August 2015

There were a number of slight scheduling adjustments during the month of August. Most of the scheduling revisions were follow
up visits resulting from out-of-scope buildings being found on site. In these cases, additional time on site was needed to return
to these buildings. One special follow up was a detailed structural review at Fire Station 83, where the initial assessment team
noticed potentially critical structural deficiencies. Another structural follow-up was scheduled for early September at the DPSS
Civic Center parking garage.

Another set of schedule adjustments were the assessment postponements for Camps Munz and Mendenhall. Forest fires in the
area impeded access along the highway leading to the camps. Alternate assessment dates have been scheduled for November
2015.

List of Key Project Events during August 2015
08/03/2015 - A: Pre-survey BIS: 00039, Hall of Admin (9,10 of 12), Address: 500 W TEMPLE ST, Los Angeles
B: Pre-survey BIS: 10527, Firestone-F Child Care Center, Address: 7217 S MACE PL, Los Angeles
B: Pre-survey BIS: 10528, Willowbrook Child Care Center, Address: 12829 S JARVIS AVE, Los Angeles
C: Survey BIS: 04052 Probation HQ (1 of 6), Address: 9150 E IMPERIAL HWY, Downey
D: Pre-survey BIS: 01200, Camp Munz (1 of 2), Address: 42220 N LAKE HUGHES RD, Lake Hughes
08/04/2015 - A: Pre-survey BIS: 00039, Hall of Admin (11,12 of 12), Address: 500 W TEMPLE ST, Los Angeles
C: Survey BIS: 04052 Probation HQ (2 of 6), Address: 9150 E IMPERIAL HWY, Downey
D: Pre-survey BIS: 01200 (2 of 2), Camp Munz, Address: 42220 N LAKE HUGHES RD, Lake Hughes
08/05/2015 - B: Pre-survey BIS: 00570, Dorothy Kirby Center (1,2 of 4), Address: 1500 S MCDONNELL AVE, Commerce
C: Survey BIS: 04052 Probation HQ (3 of 6), Address: 9150 E IMPERIAL HWY, Downey
D: Pre-survey BIS: 00820, Camp Mendenhall (1 of 2), Address: 42230 N LAKE HUGHES RD, Lake Hughes
08/06/2015 - Bi-weekly call, July monthly report delivered
08/06/2015 - B: Pre-survey BIS: 00570, Dorothy Kirby Center (3,4 of 4), Address: 1500 S MCDONNELL AVE, Commerce
C: Survey BIS: 04052 Probation HQ (4 of 6), Address: 9150 E IMPERIAL HWY, Downey
D: Pre-survey BIS: 00820, Camp Mendenhall (2 of 2), Address: 42230 N LAKE HUGHES RD, Lake Hughes
08/10/2015 - C: Survey BIS: 04052 Probation HQ (5 of 6), Address: 9150 E IMPERIAL HWY, Downey
D: Survey BIS: 06073, Fire Station 73, Address: 24875 SAN FERNANDO RD, Santa Clarita
D: Survey BIS: 06123, Fire Station 123, Address: 26321 N SAND CANYON RD, Santa Clarita
08/11/2015 - C: Survey BIS: 04052 Probation HQ (6 of 6), Address: 9150 E IMPERIAL HWY, Downey
D: Survey BIS: 06102, Fire Station 102, Address: 2040 SUMNER AVE, Claremont
D: Survey BIS: 06146, Fire Station 146, Address: 20604 E LOYALTON DR, Walnut
08/12/2015 - C: Survey BIS: 00480, Central Juv Hall & Court (1 of 6), Address: 1605 EASTLAKE AVE, Los Angeles
D: Survey BIS: 06126, Fire Station 126, Address: 26320 CITRUS ST, Santa Clarita
D: Survey BIS: 06076, Fire Station 76, Address: 27223 HENRY MAYO DR, Valencia
08/13/2015 - C: Survey BIS: 00480, Central Juv Hall & Court (2 of 6), Address: 1605 EASTLAKE AVE, Los Angeles
D: Survey BIS: 06103, Fire Station 103, Address: 7300 S PARAMOUNT BLVD, Pico Rivera
D: Survey BIS: 06165, Fire Station 165, Address: 3255 SATURN AVE, Huntington Park
08/17/2015 - A: Survey BIS: 00039, Hall of Admin (1 of 12), Address: 500 W TEMPLE ST, Los Angeles
B: Survey BIS: 00570, Dorothy Kirby Center (1 of 4), Address: 1500 S MCDONNELL AVE, Commerce
C: Survey BIS: 00480, Central Juv Hall & Court (3 of 6), Address: 1605 EASTLAKE AVE, Los Angeles
08/18/2015 - A: Survey BIS: 00039, Hall of Admin (2 of 12), Address: 500 W TEMPLE ST, Los Angeles
B: Survey BIS: 00570, Dorothy Kirby Center (2 of 4), Address: 1500 S MCDONNELL AVE, Commerce
C: Survey BIS: 00480, Central Juv Hall & Court (4 of 6), Address: 1605 EASTLAKE AVE, Los Angeles
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List of Key Project Events during August 2015 (continued)
08/19/2015 - New Service Life Report template initiated online
08/19/2015 - A: Survey BIS: 00039, Hall of Admin (3 of 12), Address: 500 W TEMPLE ST, Los Angeles

B: Survey BIS: 00570, Dorothy Kirby Center (3 of 4), Address: 1500 S MCDONNELL AVE, Commerce

C: Survey BIS: 00480, Central Juv Hall & Court (5 of 6), Address: 1605 EASTLAKE AVE, Los Angeles
08/20/2015 - Bi-weekly call
08/20/2015 - A: Survey BIS: 00039, Hall of Admin (4 of 12), Address: 500 W TEMPLE ST, Los Angeles

B: Survey BIS: 00570, Dorothy Kirby Center (4 of 4), Address: 1500 S MCDONNELL AVE, Commerce

C: Survey BIS: 00480, Central Juv Hall & Court (6 of 6), Address: 1605 EASTLAKE AVE, Los Angeles
08/21/2015 - El Monte Health Center assessment postponed as per direction from the CEO
08/24/2015 - A: Survey BIS: 00039, Hall of Admin (5 of 12), Address: 500 W TEMPLE ST, Los Angeles

C: Survey BIS: 00480, Central Juv Hall & Court (follow-up work), Address: 1605 EASTLAKE AVE, Los Angeles

D: Pre-survey BIS: 00699-00701, 00722, LOS PADRINOS JUVENILE COURTHOUSE-1 (1 of 5), Address: 7281-7285 E QUILL DR
08/25/2015 - A: Survey BIS: 00039, Hall of Admin (6 of 12), Address: 500 W TEMPLE ST, Los Angeles

C: Pre-survey BIS: 00630, Bary J Nidorf Juv Hall/Crts (1 of 7), Address: 16350 FILBERT ST, Sylmar

D: Pre-survey BIS: 00699-00701, 00722, LOS PADRINOS JUVENILE COURTHOUSE-1 (2 of 5), Address: 7281-7285 E QUILL DR
08/26/2015 - A: Survey BIS: 00039, Hall of Admin (7 of 12), Address: 500 W TEMPLE ST, Los Angeles

C: Pre-survey BIS: 00630, Bary J Nidorf Juv Hall/Crts (2 of 7), Address: 16350 FILBERT ST, Sylmar

D: Pre-survey BIS: 00699-00701, 00722, LOS PADRINOS JUVENILE COURTHOUSE-1 (3 of 5), Address: 7281-7285 E QUILL DR
08/27/2015 - A: Survey BIS: 00039, Hall of Admin (8 of 12), Address: 500 W TEMPLE ST, Los Angeles

C: Pre-survey BIS: 00630, Bary J Nidorf Juv Hall/Crts (3 of 7), Address: 16350 FILBERT ST, Sylmar

C: Follow-up work BIS: 09086, Challenger Youth Camp

D: Pre-survey BIS: 00699-00701, 00722, LOS PADRINOS JUVENILE COURTHOUSE-1 (4 of 5), Address: 7281-7285 E QUILL DR
08/28/2015 - Workshop with CEO: Service life calculation, PRV calculation and capital planning workflow
08/28/2015 - E: Follow-up survey BIS: 06083 Fire Station 83, 83 Miraleste Plaza Rancho Palos Verdes, CA 90275
08/31/2015 - C: Pre-survey BIS: 00630, Bary J Nidorf Juv Hall/Crts (4 of 7), Address: 16350 FILBERT ST, Sylmar

D: Pre-survey BIS: 00699-00701, 00722, LOS PADRINOS JUVENILE COURTHOUSE-1 (5 of 5), Address: 7281-7285 E QUILL DR

Project Issues and Resolutions

Buildings without floor plans have been an issue for the assessment teams. In these cases, the team draws simple, single-line
floor plans on site. This is a simple task for small buildings but can take a several hours for very large buildings. The County--ISD,
the Departments and building managers--always check their records for floor plans, but in some cases these cannot be found—
especially when no previous record of the building itself has been provided or can be found.

Probation’s Downey Administrative Center is an example where follow-up visits were required. The teams normally would have
assessed BIS 04054 and 04055 along with BIS 04052 (main building). However, to properly perform task of drawing the floor plan
diagrams from scratch, it was decided to schedule additional follow-up days in November 2915.

Project Expectations for September 2015

The month of September will see a return to the typical square footage range within the 800,000s. The largest site will be the Barry
J Nidorf Juvenile Hall campus. Other assessments will include fire stations, a child-care center and the Los Padrinos Juvenile Hall
facility.
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Anticipated Schedule Adjustments for September 2015

Pre-assessments at some Parks and Recreation sites may experience some schedule revisions due to major renovations. The
project teams will ensure communication continues with CEO and ISD for these sites. Otherwise, there will likely be a few ad-hoc
follow up visits to investigate a particular deficiency at a certain site. In most cases, these involve potentially critical structural or
electrical deficiencies. In the event a deficiency is labeled “critical” CEO and ISD leadership will be notified as soon as possible.

Anticipated Project Events during September 2015
09/01/2015 - A: Survey BIS: 00039, Hall of Admin (10 of 12), Address: 500 W TEMPLE ST, Los Angeles
C: Pre-survey BIS: 00630, Bary J Nidorf Juv Hall/Crts (5 of 7), Address: 16350 FILBERT ST, Sylmar
D: Pre-survey BIS: 06131, Fire Station 131, Address: 2629 E AVE S AT 27TH ST. EAST, Palmdale
D: Pre-survey BIS: 06024, Fire Station 24, Address: 1050 W AVENUE P, Palmdale
D: Pre-survey BIS: 06136, Fire Station 136, Address: 3650 BOLZ RANCH RD, Palmdale
09/02/2015 - A: Survey BIS: 00039, Hall of Admin (11, 12 of 12), Address: 500 W TEMPLE ST, Los Angeles
C: Pre-survey BIS: 00630, Bary J Nidorf Juv Hall/Crts (6 of 7), Address: 16350 FILBERT ST, Sylmar
D: Pre-survey BIS: 05953, Fire-Lake Hughes Forestry, Address: 42150 N LAKE HUGHES RD, Lake Hughes
D: Pre-survey BIS: 06117, Fire Station 117, Address: 44851 30TH ST E, Lancaster
D: Pre-survey BIS: 06130, Fire Station 130, Address: 44558 N 40TH ST W, Lancaster
E: Structural follow up BIS: 10767, DPSS Civic Center Parking Garage, 321 S HEWITT ST Los Angeles
09/03/2015 - Bi-weekly call
09/03/2015 - C: Pre-survey BIS: 00630, Bary J Nidorf Juv Hall/Crts (7 of 7), Address: 16350 FILBERT ST, Sylmar
D: Pre-survey BIS: 06114, Fire Station 114, Address: 39939 N 170TH ST E, Palmdale
D: Pre-survey BIS: 06080, Fire Station 80, Address: 1533 W SIERRA HWY, Acton
09/08/2015 - C: Survey BIS: 06132, Fire Station 132, Address: 29310 SAND CANYON RD, Santa Clarita
D: Survey BIS: 05954, Fire Saugus Forestry, Address: 28750 N BOUQUET CANYON RD, Saugus
D: Pre-survey BIS: 06081, Fire Station 81, Address: 8710 SIERRA HWY, Agua Dulce
09/09/2015 - B: Survey BIS: 10527, Firestone-F Child Care Center, Address: 7217 S MACE PL, Los Angeles
B: Survey BIS: 10528, Willowbrook Child Care Center, Address: 12829 S JARVIS AVE, Los Angeles
C: Pre-survey BIS: 06006, Fire Station 6, Address: 25517 NARBONNE AVE, Lomita
C: Pre-survey BIS: 06106, Fire Station 106, Address: 27413 INDIAN PEAK RD, Rolling Hills Estates
D: Survey BIS: 06074, Fire Station 74, Address: 12587 DEXTER PARK RD, San Fernando
D: Survey BIS: 06066, Fire Station 66, Address: 2764 E EATON CANYON DR, Pasadena
D: Survey BIS: 06085, Fire Station 85, Address: 650 E GLADSTONE ST, Glendora
09/10/2015 - Monthly Report for August due
09/10/2015 - C: Pre-survey BIS 06127, Fire Station 127, Address: 2049 E 223RD ST, Carson
C: Pre-survey BIS 06036, Fire Station 36, Address: 127 W 223RD ST, Carson
09/14/2015 - C: Survey BIS: 00630, 00632, 00638 Bary J Nidorf Juv Hall/Crts (1 of 8), Address: 16350 FILBERT ST, Sylmar
D: Survey BIS: 00699-00702, 00722, Los Padrinos Juvenile Hall/Courthouse (1 of 5), Address: 7281-7285 E QUILL DR,
09/15/2015 - C: Survey BIS: 00630, 00632, 00638 Bary J Nidorf Juv Hall/Crts (2 of 8), Address: 16350 FILBERT ST, Sylmar
D: Survey BIS: 00699-00702, 00722, Los Padrinos Juvenile Hall/Courthouse (2 of 5), Address: 7281-7285 E QUILL DR,
09/16/2015 - C: Survey BIS: 00630, 00632, 00638 Bary J Nidorf Juv Hall/Crts (3 of 8), Address: 16350 FILBERT ST, Sylmar
D: Survey BIS: 00699-00702, 00722, Los Padrinos Juvenile Hall/Courthouse (3 of 5), Address: 7281-7285 E QUILL DR

8
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Anticipated Project Events during September 2015 (continued)
09/17/2015 - Bi-weekly call
09/17/2015 - C: Survey BIS: 00630, 00632, 00638 Bary J Nidorf Juv Hall/Crts (4 of 8), Address: 16350 FILBERT ST, Sylmar
D: Survey BIS: 00699-00702, 00722, Los Padrinos Juvenile Hall/Courthouse (4 of 5), Address: 7281-7285 E QUILL DR
09/18/2015 - D: Survey BIS: 00699-00702, 00722, Los Padrinos Juvenile Hall/Courthouse (5 of 5), Address: 7281-7285 E QUILL DR
09/21/2015 - A: Pre-survey BIS: 03748, Curtis Tucker Health Center, Address: 123 W MANCHESTER BLVD, Inglewood
A: Pre-survey BIS: 06495, Ruth Temple Health Center, Address: 3834 S WESTERN AVE, Los Angeles
C: Survey BIS: 00630, 00632, 00638 Bary J Nidorf Juv Hall/Crts (5 of 8), Address: 16350 FILBERT ST, Sylmar
D: Pre-survey BIS: 04680, Robinson Gardens, Address: 1008 ELDEN WAY, Beverly Hills
09/22/2015 - B: Pre-survey BIS: 05042, DHS-County Ambulance Dept HQ, Address: 5554 UNION PACIFIC AVE, Commerce
B: Pre-survey BIS: 06422, Simms and Mann Health Center, Address: 2509 W PICO BLVD, Santa Monica
C: Survey BIS: 00630, 00632, 00638 Bary J Nidorf Juv Hall/Crts (6 of 8), Address: 16350 FILBERT ST, Sylmar
09/23/2015 - A: Pre-survey BIS: 06517, Hollywood/ Wilshire PHC, Address: 5205 MELROSE AVE, Los Angeles
A: Pre-survey BIS: 06503, North Hollywood PHC Pacoima PHC, Address: 5300 TUJUNGA AVE, North Hollywood
A: Pre-survey BIS: 06504, Pacoima PHC, Address: 13300 VAN NUYS BLVD, Pacoima
C: Survey BIS: 00630, 00632, 00638 Bary J Nidorf Juv Hall/Crts (7 of 8), Address: 16350 FILBERT ST, Sylmar
D: Pre-survey BIS: 08193, 08197, El Cariso Community Regional Park, Address: 13100 HUBBARD ST, Sylmar
09/24/2015 - C: Survey BIS: 00630, 00632, 00638 Bary J Nidorf Juv Hall/Crts (8 of 8), Address: 16350 FILBERT ST, Sylmar
D: Pre-survey BIS: 08400, Veteran's Memorial, Address: 13000 SAYRE ST, Sylmar
09/28/2015 - A: Pre-survey BIS: 08210, George C Page Museum, Address: 5801 WILSHIRE BLVD, Los Angeles
C: Pre-survey BIS: 04054, 04055, Downey Admin Center, (1 of 2), Address: 9150 E IMPERIAL HWY, Downey
D: Pre-survey BIS: 06062, Fire Station 62, Address: 3701 N MILLS AVE, Claremont
D: Pre-survey BIS: 06101, Fire Station 101, Address: 606 W BONITA AVE, Claremont
D: Pre-survey BIS: 06048, Fire Station 48, Address: 15546 E ARROW HWY, Irwindale
09/29/2015 - B: Pre-survey BIS: 00054, Juvenile Justice Center, Address: 1601 EASTLAKE AVE, Los Angeles
C: Pre-survey BIS: 04054, 04055, Downey Admin Center, (2 of 2), Address: 9150 E IMPERIAL HWY, Downey
D: Pre-survey BIS: 08553, Los Verdes Clubhouse, Address: 7000 W LOS VERDES DR, Rancho Palos Verdes
09/30/2015 - C: Pre-survey BIS: 06149, Fire Station 149, Address: 31770 RIDGE ROUTE RD, Castaic
C: Pre-survey BIS: 06077, Fire Station 77, Address: 46855 N PEACE VALLEY RD, Gorman
D: Pre-survey BIS: 04580, South Coast Botanic Garden Address: 26300 CRENSHAW BLVD, Palos Verdes East
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Overall Project Snapshot

Contract Start Date: 17 October 2014
Estimated Completion Date: 16 October 2017
Contract End Date: 16 October 2017
Contract Value: $13,500,115
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Executive Summary - September 2015

In September, the field teams assessed over 800,000 square feet across nearly 70 County buildings. The largest and most
significant sites were two juvenile detention facilities, Barry J Nidorf and Los Padrinos, each with over 20 buildings. The Barry J
Nidorf Juvenile Hall represented the most significant portion of the square footage, with just under half a million square feet.
Other key project activities included workshops with CEO staff to further define needed functionality of the project website and
database.

Monthly Statistics - September 2015

Square Feet Assessed Count of Buildings Assessed

Last Month: 1,792,252 Last Month: 47

This Month: 694,390 This Month: 69

Next Month (Projected): 200,753 Next Month (Projected): 23

Dollars Invoiced No. Departments Assessed

Last Month: $638,040 Last Month: 3

This Month: $356,155 This Month: 6
Next Month (Projected): 3

Monthly Report - September 2015

The assessment square footage target was hit for the month of September. Similar to previous months, the majority of square
footage was concentrated within a couple of sites. More than 50% of the square footage was at the Barry J Nidorf and Los Padrinos
Juvenile Hall facilities. The average building size was approximately 12,000 square feet, which is smaller than the previous month.
During the month of September, the building types assessed were child care centers, classroom buildings, dormitories, fire
stations, and supporting mechanical buildings. Field teams visited the following County departments: Chief Executive Office,
Children and Family Services, Fire Department, Internal Services Department, Probation and Public Social Services.

Summary of Deferred Maintenance Costs to Date (New Section)

The County has requested an ongoing total estimate for the cost of corrective actions as part of this monthly project report.
Currently, only buildings within the Project Approval phase have associated costs, which total $5.06 million. This figure is for
approximately 70 buildings totaling 270,000 gross square feet. Please note that these projects have not yet been formally
approved by County project staff, and are for informational (non-budgetary) purposes only. Furthermore, the automated service
life expiration (deferred maintenance) costs are not included in the above figure, but will be rolled into subsequent updates.

Quantity of Sites Assessed per District - Sep. 2015 Monthly Key Statistics - Sep. 2015
D W District 1 Total GSF: 694,390
District 5 ¢ m District 2 Total Building Count: 69
(3 sites) = District 3 Quantity of Departments: 6
Lo Quantity of Deficiencies: calculating
District 4 .
Quantity of Barcodes: 1,120
District 4 District 5 Dollars Invoiced: $356,155

(4 site) Percent Completed: 2.64%
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List of Assessed Sites - September 2015

# | Date Department BIS [Site Name LACO GSF Deficiency | Barcode
Quantity | Quantity
1| 9/2/15 | Public Social 10767* | Civic Center L771 82,250 17 0
Services Parking Garage
2| 9/8/15 | Fire Department | 06132 | Fire Station 132 | 0600, 0600-1, 0600-2, 16,171 29 43
0600-3, 0600-4
3| 9/9/15 | Fire Department | 06066 | Fire Station 66 1764, 1764-1,1764-2, 6,052 30 30
1764-3,1764-4, 1765-5
9/9/15 | Fire Department | 06074 | Fire Station 74 1812, 1812-1 5,248 38 28
51 9/9/15 | Chief Executive 10527 | Florence- 6389 6,903 48 13
Office Firestone
Comprehensive
Child Care
Center
6| 9/9/15 | Children and 10528 | Willowbrook 6383 8,016 37 11
Family Services Comprehensive
Child Care
Center
7| 9/14/15 | Probation 00630 | Barry JNidorf T006, TO07, X428, X429, 374,498* | Calculating 431
Juvenile Hall X430, X432, X433,Y274,
Y275,Y276,Y277,Y278,
Y279,Y280,Y281,Y283,
Y284,Y285,Y286,Y287,
Y288,Y289,Y290,Y291,
Y416,Y651,Y280-1,
Y287-1,Y284-1,Y297-1,
Y297-2
8| 9/14/15 | Internal Services | 00638 | Barry J Nidorf Y293 4,699 10 64
Department Juvenile Power
Plant
9| 9/14/15 | Probation 00632 | Sylmar Juvenile |Y297 36,692 | Calculating 32
Courthouse
10| 9/14/15 | Probation 00699 | Los Padrinos X998, X998-1, X998-2, 29,628* | Calculating 280
Juvenile Facility | X998-3, X998-4, X998-5
Courthouse
111 9/14/15 | Probation 00700 | Los Padrinos 3834, 3825,3827, 3828, 124,233 | Calculating 188
Juvenile Facility | 3829, 4831, 4832,T008,
X980,Y723,T412, 3830,
X981, X982
Totals 69 buildings 694,390 | Calculating 1,120

*DPSS Civic Center parking garage was originally assessed in May 2015 but was not included in that month’s report. In September,
there was special follow-up to better ascertain structural observations within the building. Therefore, the building is being
included in this report.
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Map of Sites Visited (Assessment and Pre-assessment) - September 2015
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Schedule Adjustments - September 2015

There were a number of scheduling adjustments made during the month of September. Certain assessment dates were
postponed to allow for various types of follow-up visits. Examples of follow-up visits: detailed follow-up by a structural specialist,
data audit of the recorded barcoded equipment, assessing buildings added to scope, etc. In the case of Lake Hughes, this site was
postponed indefinitely due to a forest fire. Follow-up visits at the fire department and public health-related sites are generally
prioritized.

List of Key Project Events during September 2015

09/01/2015 - AECOM sends CEO outline for website user profiles

09/01/2015 - Lake Hughes assessment indefinitely postponed due to site destruction in a forest fire

09/01/2015 - A: Survey BIS: 00039, Hall of Admin (10 of 12), Address: 500 W TEMPLE ST, Los Angeles

C: Pre-survey BIS: 00630, Barry J Nidorf Juv Hall/Crts (5 of 7), Address: 16350 FILBERT ST, Sylmar

D: Pre-survey BIS: 06131, Fire Station 131, Address: 2629 E AVE S AT 27TH ST. EAST, Palmdale

D: Pre-survey BIS: 06024, Fire Station 24, Address: 1050 W AVENUE P, Palmdale

D: Pre-survey BIS: 06136, Fire Station 136, Address: 3650 BOLZ RANCH RD, Palmdale

09/02/2015 - Website user scenarios sent to CEO

09/02/2015 - A: Survey BIS: 00039, Hall of Admin (11, 12 of 12), Address: 500 W TEMPLE ST, Los Angeles

C: Pre-survey BIS: 00630, Barry J Nidorf Juv Hall/Crts (6 of 7), Address: 16350 FILBERT ST, Sylmar

D: Pre-survey BIS: 05953, Fire-Lake Hughes Forestry, Address: 42150 N LAKE HUGHES RD, Lake Hughes

D: Pre-survey BIS: 06117, Fire Station 117, Address: 44851 30TH ST E, Lancaster

D: Pre-survey BIS: 06130, Fire Station 130, Address: 44558 N 40TH ST W, Lancaster

E: Structural follow up BIS: 10767, DPSS Civic Center Parking Garage, 321 S HEWITT ST Los Angeles

09/03/2015 - Bi-weekly call

09/03/2015 - C: Pre-survey BIS: 00630, Barry J Nidorf Juv Hall/Crts (7 of 7), Address: 16350 FILBERT ST, Sylmar

D: Pre-survey BIS: 06114, Fire Station 114, Address: 39939 N 170TH ST E, Palmdale

D: Pre-survey BIS: 06080, Fire Station 80, Address: 1533 W SIERRA HWY, Acton

09/04/2015 - August 2015 Monthly report issued

09/04/2015 - Postponing Survey Fire Saugus Forestry BIS: 05954 and FS 81

09/08/2015 - C: Survey BIS: 06132, Fire Station 132, Address: 29310 SAND CANYON RD, Santa Clarita

09/09/2015 - B: Survey BIS: 10527, Firestone-F Child Care Center, Address: 7217 S MACE PL, Los Angeles

B: Survey BIS: 10528, Willowbrook Child Care Center, Address: 12829 S JARVIS AVE, Los Angeles

C: Pre-survey BIS: 06006, Fire Station 6, Address: 25517 NARBONNE AVE, Lomita

C: Pre-survey BIS: 06106, Fire Station 106, Address: 27413 INDIAN PEAK RD, Rolling Hills Estates

D: Survey BIS: 06074, Fire Station 74, Address: 12587 DEXTER PARK RD, San Fernando

D: Survey BIS: 06066, Fire Station 66, Address: 2764 E EATON CANYON DR, Pasadena

09/10/2015 - B: Follow-up work at Fire Department HQ BIS: 05910, 00195,05912, 05914, 05915, 05916, 05917,05919

C: Pre-survey BIS 06127, Fire Station 127, Address: 2049 E 223RD ST, Carson

C: Pre-survey BIS 06036, Fire Station 36, Address: 127 W 223RD ST, Carson

09/14/2015 - C: Survey BIS: 00630, 00632, 00638 Barry J Nidorf Juv Hall/Crts (1 of 8), Address: 16350 FILBERT ST, Sylmar
D: Survey BIS: 00699-00702, 00722, Los Padrinos Juvenile Hall/Courthouse (1 of 5), Address: 7281-7285 E QUILL DR, Downey
09/15/2015 - C: Survey BIS: 00630, 00632, 00638 Barry J Nidorf Juv Hall/Crts (2 of 8), Address: 16350 FILBERT ST, Sylmar
D: Survey BIS: 00699-00702, 00722, Los Padrinos Juvenile Hall/Courthouse (2 of 5), Address: 7281-7285 E QUILL DR, Downey
09/16/2015 - C: Survey BIS: 00630, 00632, 00638 Barry J Nidorf Juv Hall/Crts (3 of 8), Address: 16350 FILBERT ST, Sylmar
D: Survey BIS: 00699-00702, 00722, Los Padrinos Juvenile Hall/Courthouse (3 of 5), Address: 7281-7285 E QUILL DR, Downey
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List of Key Project Events during September 2015 (continued)
09/17/2015 - CEO comments received on website user profiles

09/17/2015 - Bi-weekly call

09/17/2015 - C: Survey BIS: 00630, 00632, 00638 Barry J Nidorf Juv Hall/Crts (4 of 8), Address: 16350 FILBERT ST, Sylmar

D: Survey BIS: 00699-00702, 00722, Los Padrinos Juvenile Hall/Courthouse (4 of 5), Address: 7281-7285 E QUILL DR, Downey
09/18/2015 - CEO Capital Planning design workshop

09/18/2015 - D: Survey BIS: 00699-00702, 00722, Los Padrinos Juvenile Hall/Courthouse (5 of 5), Address: 7281-7285 E QUILL DR,
Downey

09/21/2015 - A: Pre-survey BIS: 03748, Curtis Tucker Health Center, Address: 123 W MANCHESTER BLVD, Inglewood
A: Pre-survey BIS: 06495, Ruth Temple Health Center, Address: 3834 S WESTERN AVE, Los Angeles

C: Survey BIS: 00630, 00632, 00638 Barry J Nidorf Juv Hall/Crts (5 of 8), Address: 16350 FILBERT ST, Sylmar

D: Pre-survey BIS: 04680, Robinson Gardens, Address: 1008 ELDEN WAY, Beverly Hills

09/22/2015 - B: Pre-survey BIS: 05042, DHS-County Ambulance Dept HQ, Address: 5554 UNION PACIFIC AVE, Commerce
B: Pre-survey BIS: 06422, Simms and Mann Health Center, Address: 2509 W PICO BLVD, Santa Monica

C: Survey BIS: 00630, 00632, 00638 Barry J Nidorf Juv Hall/Crts (6 of 8), Address: 16350 FILBERT ST, Sylmar
09/23/2015 - A: Pre-survey BIS: 06517, Hollywood/ Wilshire PHC, Address: 5205 MELROSE AVE, Los Angeles

A: Pre-survey BIS: 06503, North Hollywood PHC Pacoima PHC, Address: 5300 TUJUNGA AVE, North Hollywood

A: Pre-survey BIS: 06504, Pacoima PHC, Address: 13300 VAN NUYS BLVD, Pacoima

C: Survey BIS: 00630, 00632, 00638 Barry J Nidorf Juv Hall/Crts (7 of 8), Address: 16350 FILBERT ST, Sylmar

D: Pre-survey BIS: 08193, 08197, El Cariso Community Regional Park, Address: 13100 HUBBARD ST, Sylmar
09/24/2015 - C: Survey BIS: 00630, 00632, 00638 Barry J Nidorf Juv Hall/Crts (8 of 8), Address: 16350 FILBERT ST, Sylmar
D: Pre-survey BIS: 08400, Veteran's Memorial, Address: 13000 SAYRE ST, Sylmar

09/28/2015 - A: Pre-survey BIS: 08210, George C Page Museum, Address: 5801 WILSHIRE BLVD, Los Angeles

C: Pre-survey BIS: 04054, 04055, Downey Admin Center, (1 of 2), Address: 9150 E IMPERIAL HWY, Downey

D: Pre-survey BIS: 06062, Fire Station 62, Address: 3701 N MILLS AVE, Claremont

D: Pre-survey BIS: 06101, Fire Station 101, Address: 606 W BONITA AVE, Claremont

D: Pre-survey BIS: 06048, Fire Station 48, Address: 15546 E ARROW HWY, Irwindale

09/29/2015 - A: Special Follow-Up BIS: 00039, Hall of Admin, Address: 500 W TEMPLE ST, Los Angeles

C: Pre-survey BIS: 04054, 04055, Downey Admin Center, (2 of 2), Address: 9150 E IMPERIAL HWY, Downey

D: Special Follow-Up BIS: 01830, Fire Camp 13, Address: 1250 S ENCINAL CANYON RD, Malibu

09/30/2015 - A: Special Follow-Up BIS: 00039, Hall of Admin, Address: 500 W TEMPLE ST, Los Angeles

B: Follow-up work at Fire Department HQ BIS: 05910, 00195,05912, 05914, 05915, 05916, 05917,05919

C: Pre-survey BIS: 06149, Fire Station 149, Address: 31770 RIDGE ROUTE RD, Castaic

C: Pre-survey BIS: 06077, Fire Station 77, Address: 46855 N PEACE VALLEY RD, Gorman

D: Special Follow-Up BIS: 01830, Fire Camp 13, Address: 1250 S ENCINAL CANYON RD, Malibu
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Project Issues and Resolutions

As noted in previous reports, buildings without floor plans have been an ongoing issue for the assessment teams. Likewise, large
rural sites without site plans pose a challenge in record keeping. The data workflow references GIS building outline shapes, which
are matched to specific LACO (building) numbers and names. In many cases, the LACO numbers cannot be assigned based on
field observation or interviews with on-site County staff. In these instances, field teams are instructed to generate a temporary,
unofficial LACO number, which is then tracked in the database.

To add further complexity, rural sites often contain a mixture of in-scope and out-of-scope buildings. The result is that,
occasionally, a finalized inventory of buildings cannot be resolved within the project’s standard workflow. Thus, special follow-up
visits occur. One solution being immediately implemented is reducing each team’s field days from four days to three each week,
giving the project team more time to research the site and coordinate the daily agenda of work. AECOM is currently working to
implement a 5th field team in order to maintain the existing project pace. The fifth field team are expected to be on-line by the
beginning of December.

Project Expectations for October 2015

During October, the expedient conclusion of ongoing assessments, follow-up visits, and pre-assessing the Fire Department’s
second tier of priority stations will be prioritized in the month of October. The result is a building portfolio averaging less than
10,000 square feet of new full assessments. Unlike recent months, no large County buildings are scheduled during October. Thus,
the square footage of new sites will appear uncharacteristically low compared to previous months. October will be comprised of
three work weeks of pre-surveys and two weeks of full surveys, totaling an estimated 220,000 square feet of full assessment.

Anticipated Schedule Adjustments for October 2015

No significant revisions to the current schedule are expected for October.

Anticipated Project Events during October 2015

10/01/2015 - Bi-weekly call

10/01/2015 - A: Special Follow-Up BIS: 00039, Hall of Admin, Address: 500 W TEMPLE ST, Los Angeles
C: Survey BIS: 05954, Fire Saugus Forestry, Address: 28750 N BOUQUET CANYON RD, Saugus

C: Survey BIS: 06081, Fire Station 81, Address: 8710 SIERRA HWY, Agua Dulce

D: Special Follow-Up BIS: 01830, Fire Camp 13, Address: 1250 S ENCINAL CANYON RD, Malibu
10/05/2015 - A: Special Follow-Up BIS: 00039, Hall of Admin, Address: 500 W TEMPLE ST, Los Angeles
D: Special Follow-Up BIS:, Camp 13, Address: 01830, Fire Camp 13, Address: 1250 S ENCINAL CANYON RD, Malibu
10/06/2015 - A: Special Follow-Up BIS: 00039, Hall of Admin, Address: 500 W TEMPLE ST, Los Angeles
C: Survey BIS 06127, Fire Station 127, Address: 2049 E 223RD ST, Carson

C: Survey BIS 06036, Fire Station 36, Address: 127 W 223RD ST, Carson

D: Survey BIS: 06131, Fire Station 131, Address: 2629 E AVE S AT 27TH ST. EAST, Palmdale

D: Survey BIS: 06024, Fire Station 24, Address: 1050 W AVENUE P, Palmdale

D: Survey BIS: 06136, Fire Station 136, Address: 3650 BOLZ RANCH RD, Palmdale

10/07/2015 - A: Special Follow-Up BIS: 00039, Hall of Admin, Address: 500 W TEMPLE ST, Los Angeles
B: Survey BIS: 05042, DHS-County Ambulance Dept HQ, Address: 5554 UNION PACIFIC AVE, Commerce
B: Survey BIS: 06422, Simms and Mann Health Center, Address: 2509 W PICO BLVD, Santa Monica

D: Survey BIS: 06114, Fire Station 114, Address: 39939 N 170TH ST E, Palmdale

D: Survey BIS: 06080, Fire Station 80, Address: 1533 W SIERRA HWY, Acton

10/08/2015 - A: Special Follow-Up BIS: 00039, Hall of Admin, Address: 500 W TEMPLE ST, Los Angeles
C: Pre-survey BIS: 06031, Fire Station 31, Address: 7521 E SOMERSET BLVD, Paramount
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Anticipated Project Events during October 2015 (continued)
C: Pre-survey BIS: 06098, Fire Station 98, Address: 9814 MAPLEWOOD AVE, Bellflower

C: Pre-survey BIS: 06164, Fire Station 164, Address: 6301 S SANTA FE AVE, Huntington Park

D: Survey BIS: 06085, Fire Station 85, Address: 650 E GLADSTONE ST, Glendora

10/13/2015 - A: Survey BIS: 06517, Hollywood/ Wilshire PHC, Address: 5205 MELROSE AVE, Los Angeles

A: Survey BIS: 06503, North Hollywood PHC Pacoima PHC, Address: 5300 TUJUNGA AVE, North Hollywood

A: Survey BIS: 06504, Pacoima PHC, Address: 13300 VAN NUYS BLVD, Pacoima

B: Pre-survey BIS: 00054, Juvenile Justice Center, Address: 1601 EASTLAKE AVE, Los Angeles

C: Pre-survey BIS: 06068, Fire Station 68, Address: 24130 CALABASAS RD, Calabasas

C: Pre-survey BIS: 06125, Fire Station 125, Address: 5215 N LAS VIRGENES RD, Calabasas

C: Pre-survey BIS: 06144, Fire Station 144, Address: 31981 W FOXFIELD DR, Westlake Village

D: Survey BIS: 04750, Ford Amphitheatre, Address: 2580 E CAHUENGA BLVD, Hollywood

10/14/2015 - A: Survey BIS: 08210, George C Page Museum, Address: 5801 WILSHIRE BLVD, Los Angeles

C: Pre-survey BIS: 06011, Fire Station 11, Address: 2521 N MOLINO AVE, Altadena

C: Pre-survey BIS: 06019, Fire Station 19, Address: 1729 FOOTHILL BLVD, La Canada

C: Pre-survey BIS: 06082, Fire Station 82, Address: 352 FOOTHILL BLVD, La Canada

D: Survey BIS: 06062, Fire Station 62, Address: 3701 N MILLS AVE, Claremont

D: Survey BIS: 06101, Fire Station 101, Address: 606 W BONITA AVE, Claremont

D: Survey BIS: 06048, Fire Station 48, Address: 15546 E ARROW HWY, Irwindale

10/15/2015 - Bi-weekly call

10/15/2015 - A: Survey BIS: 03748, Curtis Tucker Health Center, Address: 123 W MANCHESTER BLVD, Inglewood
A: Survey BIS: 06495, Ruth Temple Health Center, Address: 3834 S WESTERN AVE, Los Angeles

C: Special Follow-Up BIS: 00480, Central Juv Hall & Court, Address: 1605 EASTLAKE AVE, Los Angeles

D: Survey BIS: 06117, Fire Station 117, Address: 44851 30TH ST E, Lancaster

D: Survey BIS: 06130, Fire Station 130, Address: 44558 N 40TH ST W, Lancaster

10/16/2015 - FAMIS demonstration with ISD

10/19/2015 - B: Pre-survey BIS: 05041, DHS-Ferguson Admin Services Center, (1 of 5), Address: 5555 FERGUSON DR, Commerce
C: Special Follow-Up BIS: 00480, Central Juv Hall & Court, Address: 1605 EASTLAKE AVE, Los Angeles

D: Pre-survey BIS: 06092, Fire Station 92, Address: 8905 E AVE U, Littlerock

D: Pre-survey BIS: 06140, Fire Station 140, Address: 8723 Elizabeth Lake Rd, Leona Valley, CA

D: Pre-survey BIS: 06157, Fire Station 157, Address: 15921 SPUNKY CANYON RD, Saugus

10/20/2015 - B: Pre-survey BIS: 05041, DHS-Ferguson Admin Services Center, (2 of 5), Address: 5555 FERGUSON DR, Commerce
C: Special Follow-Up BIS: 00480, Central Juv Hall & Court, Address: 1605 EASTLAKE AVE, Los Angeles

10/21/2015 - B: Pre-survey BIS: 05041, DHS-Ferguson Admin Services Center, (3 of 5), Address: 5555 FERGUSON DR, Commerce
C: Survey BIS: 06006, Fire Station 6, Address: 25517 NARBONNE AVE, Lomita

C: Survey BIS: 06106, Fire Station 106, Address: 27413 INDIAN PEAK RD, Rolling Hills Estates

D: Pre-survey BIS: 06026, Fire Station 26, Address: 15336 E ELLIOTT AVE, La Puente

D: Pre-survey BIS: 06091, Fire Station 91, Address: 2691 S TURNBULL CANYON RD, Hawaiian Gardens

D: Pre-survey BIS: 06120, Fire Station 120, Address: 1051 S GRAND AVE, Diamond Bar

10/22/2015 - A: Pre-survey BIS: 00101, Action Rehab, (1 of 5), Address: 30500 ARRASTRE CANYON RD, Acton

B: Pre-survey BIS: 05041, DHS-Ferguson Admin Services Center, (4 of 5), Address: 5555 FERGUSON DR, Commerce
C: Pre-survey BIS: 06320, Fire-Pacoima, (1 of 3), Address: 12605 OSBORNE ST, Pacoima

10/26/2015 - Project Builder approval workshop
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Anticipated Project Events during October 2015 (continued)
10/26/2015 - A: Pre-survey BIS: 00101, Action Rehab, (2 of 5), Address: 30500 ARRASTRE CANYON RD, Acton

B: Pre-survey BIS: 05041, DHS-Ferguson Admin Services Center, (5 of 5), Address: 5555 FERGUSON DR, Commerce

C: Pre-survey BIS: 06320, Fire-Pacoima, (2 of 3), Address: 12605 OSBORNE ST, Pacoima

10/27/2015 - A: Pre-survey BIS: 00101, Action Rehab, (3 of 5), Address: 30500 ARRASTRE CANYON RD, Acton
C: Pre-survey BIS: 06320, Fire-Pacoima, (3 of 3), Address: 12605 OSBORNE ST, Pacoima

D: Pre-survey BIS: 06029, Fire Station 29, Address: 14334 E ANGELES ST, Baldwin Park

D: Pre-survey BIS: 06044, Fire Station 44, Address: 1105 S HIGHLAND AVE, Duarte

10/28/2015 - A: Pre-survey BIS: 00101, Action Rehab, (4 of 5), Address: 30500 ARRASTRE CANYON RD, Acton
C: Pre-survey BIS: 05191, 10299, Kenyon Justice Center Office, Address: 7672 S CENTRAL AVE, Los Angeles
D: Pre-survey BIS: 06097, Fire Station 97, Address: 18453 E SIERRA MADRE AVE, Azusa

D: Pre-survey BIS: 06151, Fire Station 151, Address: 231 W MOUNTAIN VIEW AVE, Glendora

10/29/2015 - Bi-weekly call

10/29/2015 - CAMPS and EM systems demonstration

10/29/2015 - A: Pre-survey BIS: 00101, Action Rehab, (5 of 5), Address: 30500 ARRASTRE CANYON RD, Acton
D: Pre-survey BIS: 06110, Fire Station 110, Address: 4433 ADMIRALTY WAY, Marina Del Ray

D: Pre-survey BIS: 06116, Fire Station 116, Address: 755 E VICTORIA ST, Carson

D: Pre-survey BIS: 06021, Fire Station 21, Address: 4312 W 147TH ST, Lawndale



County of Los Angeles Deferred Maintenance Program Services - Monthly Report - September 2015

11



County of Los Angeles
CHIEF EXECUTIVE OFFICE

Kenneth Hahn Hall of Administration
500 West Temple Street, Room 713, Los Angeles, California 90012
(213) 974-1101
http://ceo.lacounty.gov

SACHI A. HAMAI Board of Supervisors
Chief Executive Officer HILDA L. SOLIS
First District

February 18, 2016 MARK RIDLEY-THOMAS
Second District

SHEILA KUEHL
Third District

_ ) ] _ DON KNABE
To: Supervisor Hilda L. Solis, Chair Fourth District

Supervisor Mark Ridley-Thomas glﬁChHé\isEt'r-ig- ANTONOVICH
Supervisor Sheila Kuehl

Supervisor Don Knabe

Supervisor Michael D. Antonovich

From: Sachi A. H
Chief Executiye Officer

PHASE [l BUILDING CONDITION ASSESSMENTS AND ASSET MANAGEMENT
DATABASE (ITEM NO. 10, AGENDA OF AUGUST 12, 2014)

This is to report the status and progress of the Phase |l Deferred Maintenance Building
Condition Assessments and Asset Management Database (Project) for the fourth
quarter of 2015.

During the fourth quarter reporting period, AECOM Technical Services Inc.’s (AECOM)
field teams assessed more than a million square feet of buildings. Its planning staff
began developing projects with the online database system, and held several
workshops with County Facility Maintenance staff of the Internal Services (ISD) and Fire
Departments (Fire) to refine and test project development and reporting tools. The
AECOM planning team also held workshops with Chief Executive Office (CEO) Capital
Programs Budget staff for the development of capital planning tools.

Assessment Schedule/Scope

From February through December 2015, AECOM has assessed the condition of 505
buildings totaling 6,175,491 square feet, which equates to 25.65 percent of the scope of
the agreement. 154 buildings totaling 1.1 million square feet were assessed in the
quarter of October 1 through December 30, 2015, which included 84 buildings at 43 fire
stations; 34 buildings at eight Probation facilities; 24 buildings at 16 Health and Public
Health clinics and administrative facilities; and 12 buildings at two Parks and Recreation
facilities. As of December 30, 2015, the estimated value of proposed projects
developed from building deficiencies using the test version of the database is
$9.8 million, which represents repairs over 461,000 square feet among 119 buildings, or
nearly 2 percent of the total building square feet currently identified in AECOM'’s scope
of work.

“To Enrich Lives Through Effective And Caring Service”

Please Conserve Paper — This Document and Copies are Two-Sided
Intra-County Correspondence Sent Electronically Only
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The rate of assessed square feet during this fourth quarter dipped slightly lower than the
average of previous quarters, due to a temporary reduction in assessment team
personnel. Once the field teams were re-staffed and trained, the number of square feet
assessed in December rebounded to nearly the monthly average of the previous
quarter. '

Project Development

In this reporting period, AECOM implemented testing of the project development and
reporting tools. These tools organize the individual deficiencies identified within a
facility into logical groupings which could be implemented as a repair project. 1SD and
Fire staff participated in several work sessions led by the AECOM planning team. The
work sessions consisted of needs assessment interviews, draft report, and database
review and feedback. The AECOM team assessed maintenance work order workflows
and practices of the two departments to align the database with their business
practices, data collection and output. Using this information to develop system
mock-ups and draft reports, AECOM led follow-up sessions for County staff to review
and comment. The project development tool, including adjustments in prioritization
criteria and data sorting, should be implemented during the first quarter of 2016.

In the first quarter of 2016, the replacement cost of equipment for which the estimated
service life has expired will also be reflected in the project development reports, and in
subsequent updates of the cumulative value of deferred maintenance needs.

Capital Planning

Using the project scope development data, AECOM developed draft reports and system
mock-ups to demonstrate proposed functions and reports for the capital planning tool.
Based on facility condition and maintenance project information, the capital planning
tool will graphically display the scope and estimated resources required to repair, or
replace, deficient building systems. These forecasts can be modeled for various
scenarios through “queries” or “filters” using various parameters; i.e., type of repair,
district, department, proprietor, location, time frames, etc. Roll-out of the capital
planning tool will follow the County’s approval of the project development tool, which is
about 80 percent complete.

County Resources

During the current building condition assessments performed by AECOM's field teams,
ISD has assigned supporting roles to staff, including dedicating one staff person, full
time, to locate and provide floor plans and as-built drawings to the field teams, and act
as liaison to the field teams and County department staff at each facility. In addition,
staff from ISD and Fire assisted in the planning and prioritization of the assessment
schedule, and acted as subject matter experts regarding work flow of work orders and
other County maintenance specific processes.
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The facility assessment tools and workflows related to using and updating system
information are being designed to integrate with current County processes and
practices. Following completion of the condition assessment work by AECOM, County
staff will assume responsibility to conduct periodic reviews of the buildings, and update
the condition database. CEO and ISD are currently evaluating what resources will be
required for the County to effectively self-perform ongoing assessments, analysis of
deficiency and lifecycle data, project development, and capital planning functions. It is
clear that the most critical resource required to perform ongoing building condition
assessments is additional staff with maintenance and project management expertise.
To systematically plan, schedule, and forecast costs to maintain County assets, will
require an ongoing commitment to update the facility assessment tool.

As strategies are explored to prepare for the transfer of the Asset Management
Database (AMD), and the functions to maintain it, from the consultant to the County, the
CEO and ISD will continue to update the Board on AECOM's performance and
progress, as well as the County’s options to support and use the AMD. For your
reference, attached are Monthly Progress Reports for October through December 2015
(Attachments A-1 through A-3).

If you have any questions, please contact Brad Bolger at (213) 974-1360, or email at
bbolger@ceo.lacounty.gov.

SAH:JJ:DPH
BMB:CY:RB:zu

Attachments
C: Executive Office, Board of Supervisors

County Counsel
Internal Services

UAFAMD Under Operations Cluster Files_08-19-13\CAPITAL PROGRAMS-CHRONO 2016 (WORD)Qtr 4 2015 Phase Il Deferred Maintenance
Assessments Report Back.docx
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Overall Project Snapshot

Contract Start Date: 17 October 2014
Estimated Completion Date: 16 October 2017
Contract End Date: 16 October 2017
Contract Value: $13,500,115
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Current Status of County Buildings within All Project Phases

1) Staging: 748 4) Preliminary Analysis: 138  7) Project Costing: 46

2) Pre-Assessment: 54 5) Deficiency Costing: 58 8) Project Approval: 72

3) Assessment: 107 6) Project Building: 41 9) Capital Planning: 0
Assessment Progress Tracking
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Executive Summary - October 2015

In October, the field teams assessed 280,000 square feet across nearly 50 County buildings. The largest new sites assessed during
this month were smaller in scale than previous months. The two largest new sites were the Sims and Mann Health Center and the
George C Page Museum. Other key project activities included the project’s first Project Builder approval workshop as well as a
demonstration of ISD’s FAMIS computer tracking system.

Compared Monthly Statistics - October 2015

Square Feet Assessed Count of Buildings Assessed
Last Month: 694,390 Last Month: 69
This Month: 283,380 This Month: 50
Next Month (Projected): 136,759 Next Month (Projected): 15
Dollars Invoiced No. Departments Assessed
Last Month: $356,155 Last Month: 6
This Month: $158,513 This Month:

Next Month (Projected): 2

Monthly Report — October 2015

Numerous sites requiring follow-up visits were concluded during the month of October. Despite this, the amount of new square
footage assessed was greater than projected at the end of September. One reason is a few sites were added to the schedule. More
significantly, towards the end of the month, field teams implemented a modified approach that combined pre-assessment and full
assessment into a single visit. This technique is an exciting development that can, in certain cases, reduce the process from two
separate visits into a single, more intensive visit. During the month of October, the building types assessed were health centers,
fire stations and museum buildings. Field teams visited the following departments: Fire Department, Health Services, Probation
and Public Health.

Summary of Deferred Maintenance Costs to Date (New Section)

The County has requested an ongoing total estimate for the cost of corrective actions as part of this monthly project report.
Currently, only buildings within the Project Approval phase have associated costs, which total $5 million. This figure is for
approximately 72 buildings totaling 275,000 gross square feet. Please note that these projects have not yet been formally
approved by County project staff, and are for informational (non-budgetary) purposes only. Furthermore, the automated service
life expiration (deferred maintenance) costs are not included in the above figure, but will be rolled into subsequent updates.

Quantity of Sites Assessed per District - October 2015  Monthly Key Statistics - October 2015

W District 1 Total GSF: 283,380
m District 2 Total Building Count: 50
= District 3 Quantity of Departments: 4

District 5 L. Quantity of Deficiencies: 466

. District 4 .
(12 sites) Quantity of Barcodes: 561
District 5 Dollars Invoiced: $158,513
District Percent Completed: 1.17%

(2 sites)
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List of Assessed Sites - October 2015

# Date Department BIS [ Site Name LACO GSF Deficiency | Barcode
Quantity | Quantity
11 10/01/15 | Probation 00480 | Central Juvenile |T610-1,X282,4244-1, 2,896 Data audit | Data audit
Hall and Court* 0617,0618,0619,3111-
1,0617-1, 0620
21 10/01/15 | Fire Department | 06081 | Fire Station 81 1884, 1884-1, 1884-2 8,049 Data audit 23
3| 10/06/15 | Fire Department | 06024 | Fire Station 24 3499, 3499-1 4,414 28 17
41 10/06/15 | Fire Department | 06036 | Fire Station 36 5656 5,663 16 12
51 10/06/15 | Fire Department | 06127 | Fire Station127 5566, 5566-1 5,894 12 12
6| 10/06/15 | Fire Department | 06131 | Fire Station 131 A407, A407-1 6,335 16 24
7| 10/06/15 | Fire Department | 06136 | Fire Station 136 X674, X674-1 11,331 17 28
81 10/07/15 | Fire Department | 06080 | Fire Station 80 6302, 6302-1 4,936 17 26
91 10/07/15 | Fire Department | 06114 | Fire Station 114 Y441,Y441-1,Y441-2, 4,435 21 24
Y441-3,Y441-4
10| 10/07/15 | Health Services 06422 | Simms and Mann | 5570, 5570-1 37,342 43 56
Health Center
111 10/07/15 | Health Services 05042 | County T404 1,440 7 7
Ambulance
Department
Headquarters
12| 10/08/15 | Fire Department | 06085 | Fire Station 85 3836 3,242 27 18
13| 10/13/15 | Public Health 06517 | Hollywood/ 5461, 5461-1 28,328 44 45
Wilshire Public
Health Center
141 10/14/15 | Public Health 08210 | George C Page 6576 61,529 40 56
Museum
15| 10/14/15 | Fire Department | 06062 | Fire Station 62 X162 4,500 20 17
16 | 10/14/15 | Fire Department | 06101 | Fire Station 101 X243 4,200 16 20
18| 10/15/15 | Fire Department | 06117 | Fire Station 117 X158, X158-1 4,900 25 24
19| 10/15/15 | Public Health 06495 | Dr.Ruth Temple |[5276 29,023 37 50
Health Center
20 | 10/15/15 | Fire Department | 06130 | Fire Station 130 X558, X558-1 5,893 25 22
17 |1 10/20/15 | Public Health 03748 | Curtis Tucker 5933 28,743 23 43
Public Health
Center
21| 10/21/15 | Fire Department | 06106 | Fire Station 106 6516,6516-1,6516-3 6,244 QA/QC QA/QC
22| 10/21/15 | Fire Department | 06006 | Fire Station 6 3196, 3196-1,3196-2 3,323 QA/QC QA/QC
231 10/28/15 | Fire Department | 06115 | Fire Station 115 X250 11,269 32 37
Totals 50 buildings 283,380 466 561

*Note: Central Juvenile Hall Court was partially assessed and recorded as part of the monthly report for August. The buildings and
square footages listed here only pertain to the buildings on site receiving assessments during the month of October.
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Map of Sites Visited (Assessment and Pre-assessment) - October 2015

BIS06130~ pi506717

et

PalBiS06131,
—
(BIS06024

Lancaster

BIS 06157 BIS 06114

BIS 06140

BIS 06080

O

BIsS 00101

BIS 06081

BIS 06019 €
BIS 06082

BISOGOH
Glendae “ 2 R4 3106097gm_m%05 —
0 G ‘T’% oD,
BIS06517  BIS N ‘o R ‘LQ"
b ¥ 208

il 2 ‘
I
h ¥ pamona

BIS 08210’
BIS 06120

BIS06116 _.“,'a
S Ol

TorrarBIS 06036, BISOG 127

BIS|06091

0'@) . (®
".“ A ong q
Iy




County of Los Angeles Deferred Maintenance Program Services - Monthly Report - October 2015

Schedule Adjustments - October 2015

There were a number of scheduling adjustments made during the month of September, in which certain sites were postponed,
cancelled or accelerated.

North Hollywood Public Health Center
Pacoima Public Health Center
+  Fire Station 48
«  Ford Amphitheatre
Fire Pacoima
Kenyon Justice Center Office
+  Fire Station 115

List of Key Project Events during October 2015
10/01/2015 - FAMIS flow chart received from ISD, David Harris
FS 97 removed from scope as per CEO request, affects dates 10/28 and 12/15
A: Special Follow-Up BIS: 00039, Hall of Admin, Address: 500 W TEMPLE ST, Los Angeles
C: Survey BIS: 05954, Fire Saugus Forestry, Address: 28750 N BOUQUET CANYON RD, Saugus
C: Survey BIS: 06081, Fire Station 81, Address: 8710 SIERRA HWY, Agua Dulce
D: Special Follow-Up BIS: 01830, Fire Camp 13, Address: 1250 S ENCINAL CANYON RD, Malibu
10/05/2015 - A: Special Follow-Up BIS: 00039, Hall of Admin, Address: 500 W TEMPLE ST, Los Angeles
D: Special Follow-Up BIS:, Camp 13, Address: 01830, Fire Camp 13, Address: 1250 S ENCINAL CANYON RD, Malibu
10/06/2015 - A: Special Follow-Up BIS: 00039, Hall of Admin, Address: 500 W TEMPLE ST, Los Angeles
C: Survey BIS 06127, Fire Station 127, Address: 2049 E 223RD ST, Carson
C: Survey BIS 06036, Fire Station 36, Address: 127 W 223RD ST, Carson
D: Survey BIS: 06131, Fire Station 131, Address: 2629 E AVE S AT 27TH ST. EAST, Palmdale
D: Survey BIS: 06024, Fire Station 24, Address: 1050 W AVENUE P, Palmdale
D: Survey BIS: 06136, Fire Station 136, Address: 3650 BOLZ RANCH RD, Palmdale
10/07/2015 - A: Special Follow-Up BIS: 00039, Hall of Admin, Address: 500 W TEMPLE ST, Los Angeles
B: Survey BIS: 05042, DHS-County Ambulance Dept HQ, Address: 5554 UNION PACIFIC AVE, Commerce
B: Survey BIS: 06422, Simms and Mann Health Center, Address: 2509 W PICO BLVD, Santa Monica
D: Survey BIS: 06114, Fire Station 114, Address: 39939 N 170TH ST E, Palmdale
D: Survey BIS: 06080, Fire Station 80, Address: 1533 W SIERRA HWY, Acton
10/08/2015 - A: Special Follow-Up BIS: 00039, Hall of Admin, Address: 500 W TEMPLE ST, Los Angeles
C: Pre-survey BIS: 06031, Fire Station 31, Address: 7521 E SOMERSET BLVD, Paramount
C: Pre-survey BIS: 06098, Fire Station 98, Address: 9814 MAPLEWOOD AVE, Bellflower
C: Pre-survey BIS: 06164, Fire Station 164, Address: 6301 S SANTA FE AVE, Huntington Park
D: Survey BIS: 06085, Fire Station 85, Address: 650 E GLADSTONE ST, Glendora
10/13/2015 - A: Survey BIS: 06517, Hollywood/ Wilshire PHC, Address: 5205 MELROSE AVE, Los Angeles
B: Pre-survey BIS: 00054, Juvenile Justice Center, Address: 1601 EASTLAKE AVE, Los Angeles
C: Pre-survey BIS: 06068, Fire Station 68, Address: 24130 CALABASAS RD, Calabasas
C: Pre-survey BIS: 06125, Fire Station 125, Address: 5215 N LAS VIRGENES RD, Calabasas
C: Pre-survey BIS: 06144, Fire Station 144, Address: 31981 W FOXFIELD DR, Westlake Village
10/14/2015 - A: Survey BIS: 08210, George C Page Museum, Address: 5801 WILSHIRE BLVD, Los Angeles
C: Pre-survey BIS: 06011, Fire Station 11, Address: 2521 N MOLINO AVE, Altadena

6
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List of Key Project Events during October 2015 (continued)
C: Pre-survey BIS: 06019, Fire Station 19, Address: 1729 FOOTHILL BLVD, La Canada

C: Pre-survey BIS: 06082, Fire Station 82, Address: 352 FOOTHILL BLVD, La Canada
D: Survey BIS: 06062, Fire Station 62, Address: 3701 N MILLS AVE, Claremont
D: Survey BIS: 06101, Fire Station 101, Address: 606 W BONITA AVE, Claremont
10/15/2015 - Bi-weekly call
A: Survey BIS: 06495, Ruth Temple Health Center, Address: 3834 S WESTERN AVE, Los Angeles
C: Special Follow-Up BIS: 00480, Central Juv Hall & Court, Address: 1605 EASTLAKE AVE, Los Angeles
D: Survey BIS: 06117, Fire Station 117, Address: 44851 30TH ST E, Lancaster
D: Survey BIS: 06130, Fire Station 130, Address: 44558 N 40TH ST W, Lancaster
10/16/2015 - FAMIS demonstration with ISD with short CAMPS preview
10/19/2015 - B: Pre-survey BIS: 05041, DHS-Ferguson AdminServices Center, (1 of 5), Address: 5555 FERGUSON DR, Commerce
C: Special Follow-Up BIS: 00480, Central Juv Hall & Court, Address: 1605 EASTLAKE AVE, Los Angeles
D: Pre-survey BIS: 06092, Fire Station 92, Address: 8905 E AVE U, Littlerock
D: Pre-survey BIS: 06140, Fire Station 140, Address: 8723 Elizabeth Lake Rd, Leona Valley, CA
D: Pre-survey BIS: 06157, Fire Station 157, Address: 15921 SPUNKY CANYON RD, Saugus
10/20/2015 - A: Survey BIS: 03748, Curtis Tucker Health Center, Address: 123 W MANCHESTER BLVD, Inglewood
B: Pre-survey BIS: 05041, DHS-Ferguson AdminServices Center, (2 of 5), Address: 5555 FERGUSON DR, Commerce
C: Special Follow-Up BIS: 00480, Central Juv Hall & Court, Address: 1605 EASTLAKE AVE, Los Angeles
10/21/2015 - B: Pre-survey BIS: 05041, DHS-Ferguson AdminServices Center, (3 of 5), Address: 5555 FERGUSON DR, Commerce
C: Survey BIS: 06006, Fire Station 6, Address: 25517 NARBONNE AVE, Lomita
C: Survey BIS: 06106, Fire Station 106, Address: 27413 INDIAN PEAK RD, Rolling Hills Estates
D: Pre-survey BIS: 06026, Fire Station 26, Address: 15336 E ELLIOTT AVE, La Puente
D: Pre-survey BIS: 06091, Fire Station 91, Address: 2691 S TURNBULL CANYON RD, Hawaiian Gardens
D: Pre-survey BIS: 06120, Fire Station 120, Address: 1051 S GRAND AVE, Diamond Bar
10/22/2015 - B: Pre-survey BIS: 05041, DHS-Ferguson AdminServices Center, (4 of 5), Address: 5555 FERGUSON DR, Commerce
10/26/2015 - Project Builder approval workshop with CEO, ISD and Fire Department
A and C: Pre-survey BIS: 00101, Action Rehab, (1 of 4), Address: 30500 ARRASTRE CANYON RD, Acton
B: Pre-survey BIS: 05041, DHS-Ferguson AdminServices Center, (5 of 5), Address: 5555 FERGUSON DR, Commerce
10/27/2015 - A and C: Pre-survey BIS: 00101, Action Rehab, (2 of 4), Address: 30500 ARRASTRE CANYON RD, Acton
D: Pre-survey BIS: 06029, Fire Station 29, Address: 14334 E ANGELES ST, Baldwin Park
D: Pre-survey BIS: 06044, Fire Station 44, Address: 1105 S HIGHLAND AVE, Duarte
10/28/2015 - A and C: Pre-survey BIS: 00101, Action Rehab, (3 of 4), Address: 30500 ARRASTRE CANYON RD, Acton
D: Pre-survey BIS: 06097, Fire Station 97, Address: 18453 E SIERRA MADRE AVE, Azusa
D: Pre-survey BIS: 06151, Fire Station 151, Address: 231 W MOUNTAIN VIEW AVE, Glendora
10/29/2015 - A and C: Pre-survey BIS: 00101, Action Rehab, (3 of 4), Address: 30500 ARRASTRE CANYON RD, Acton
D: Pre-survey BIS: 06110, Fire Station 110, Address: 4433 ADMIRALTY WAY, Marina Del Ray
D: Pre-survey BIS: 06116, Fire Station 116, Address: 755 E VICTORIA ST, Carson
D: Pre-survey BIS: 06021, Fire Station 21, Address: 4312 W 147TH ST, Lawndale
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Project Issues and Resolutions

The LACO’s of high-level building information remains an ongoing issue that affects the project’s timeliness and efficiency. Field
teams often find buildings for which no County record exists. Official building numbers, known as LACO numbers, are crucial to
joining newly observed data with existing County information, such as a building’s size, history and known issues. Specifically in
the case of the Fire Pacoima site (BIS 06320), the project team postponed its scheduled visit due to this issue being widespread.
Meanwhile, County staff research alternate record-keeping sources for specific LACO numbers, and will determine which buildings
will be included or added to the project’s scope of work.

The other key project issue is the simultaneous departure of a number of field team staff. The staffing strategy has been to
mobilize four field teams. However, the amount of departures reduced the effective field team staffing to approximately 2.5
teams. In response, new staff were recruited and commenced training during the month of October. These staff will become fully
integrated during the month of November. Field teams are expected to return to full strength in December.

As mentioned in the previous monthly report, AECOM is planning to implement a fifth field team in order to maintain an
appropriate project pace. The fifth field team is expected to be on-line during January 2016.

Project Expectations for November 2015

During the first half of November, there is a decrease in full assessments due to the postponed pre-assessments in October.

There will also be a reduction in new square footage due to the unexpected closure of Camps Munz and Mendenhall from
seasonal wildfires and subsequent mudslides. In addition, Camp Kilpatrick was also recently removed from the schedule due to
its recent demolition. During the second half of the month, three field teams will be fully engaged in pre-assessment activities, in
preparation for the fourth field team being remobilized during December. Finally, the teams will take a break during the last week
of November in observance of Thanksgiving.

Anticipated Schedule Adjustments for November 2015

Previously postponed visits will be inserted into the schedule selectively toward the second half of the month.

Anticipated Project Events during November 2015
11/02/2015 - C: Survey BIS 04054, 04055, Downey Administrative Center, (1 of 2), Address: 9150 E IMPERIAL HWY, Downey
11/03/2015 - C: Survey BIS 04054, 04055, Downey Administrative Center, (2 of 2), Address: 9150 E IMPERIAL HWY, Downey
11/05/2015 - CAMPS and Extraordinary Maintenance (EM) Systems Demonstrations
C: Survey BIS 06031, Fire Station 31, Address: 7521 E SOMERSET BLVD, Paramount
C: Survey BIS 06098, Fire Station 98, Address: 9814 MAPLEWOOD AVE, Bellflower
D: Survey BIS 06164, Fire Station 164, Address: 6301 S SANTA FE AVE, Huntington Park
11/09/2015 - C: Survey BIS 06068, Fire Station 68, Address: 24130 CALABASAS RD, Calabasas
C: Survey BIS 06125, Fire Station 125, Address: 5215 N LAS VIRGENES RD, Calabasas
D: Survey BIS 06144, Fire Station 144, Address: 31981 W FOXFIELD DR, Westlake Village
11/10/2015 - B: Survey BIS 00054, Northeast Juvenile Justice Center, Address: 1601 EASTLAKE AVE, Los Angeles
C: Survey BIS 06011, Fire Station 11, Address: 2521 N MOLINO AVE, Altadena
C: Survey BIS 06019, Fire Station 19, Address: 1729 FOOTHILL BLVD, La Canada-Flintridge
D: Survey BIS 06082, Fire Station 82, Address: 352 FOOTHILL BLVD, La Canada-Flintridge
11/12/2015 - Bi-weekly call
A: Pre-survey BIS 03707, Glendale Public Health Center, Address: 501 N GLENDALE AVE, Glendale
A: Pre-survey BIS 06440, Burbank Public Health Center, Address: 1101 W MAGNOLIA BLVD, Burbank
C: Survey BIS 06092, Fire Station 92, Address: 8905 E AVE U, Littlerock
C: Survey BIS 06140, Fire Station 140, Address: 8723 ELIZABETH LAKE RD, Leona Valley
D: Survey BIS 06157, Fire Station 157, Address: 15921 SPUNKY CANYON RD, Saugus
11/16/2015 - B: Pre-survey BIS 06477, Long Beach Comprehensive Health Center, (1 of 2), Address: 1333 CHESTNUT AVE,
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Anticipated Project Events during November 2015 (continued)
Long Beach
C: Pre-survey BIS 09020, Crenshaw Probation Office, (1 of 2), Address: 3606 W EXPOSITION BLVD, Los Angeles
D: Pre-survey BIS 06071, Fire Station 71, Address: 28722 PACIFIC COAST HWY, Malibu
D: Pre-survey BIS 06099, Fire Station 99, Address: 32550 PACIFIC COAST HWY, Malibu
D: Pre-survey BIS 06072, Fire Station 72, Address: 1832 S DECKER RD, Malibu
11/17/2015 - B: Pre-survey BIS 06477, Long Beach Comprehensive Health Center, (2 of 2), Address: 1333 CHESTNUT AVE, Long
Beach
C: Pre-survey BIS 09020, Crenshaw Probation Office, (2 of 2), Address: 3606 W EXPOSITION BLVD, Los Angeles
D: Pre-survey BIS 06124, Fire Station 124, Address: 25870 HEMINGWAY AVE, Stevenson Ranch
D: Pre-survey BIS 06046, Fire Prevention Office, Former Fire Station 46, Address: 14425 OLIVE VIEW DR, Sylmar
11/18/2015 - A: Pre-survey BIS 05025, LA County Crematory, Address: 3301 E 1ST ST,Los Angeles
B: Pre-survey BIS 06488, Wilmington Health Center, Address: 1325 BROAD AVE, Wilmington
D: Pre-survey BIS 06111, Fire Station 111, Address: 26829 N SECO CANYON RD, Santa Clarita
D: Pre-survey BIS 06108, Fire Station 108, Address: 28799 N ROCK CANYON DR, Santa Clarita
11/19/2015 - B: Pre-survey BIS 03638, Bellflower Health Center, Address: 10005 E FLOWER ST, Bellflower
B: Pre-survey BIS 05581, La Puente Health Center, Address: 15930 E CENTRAL AVE, La Puente
C: Pre-survey BIS 02450, Camp Miller, Address: 427 S ENCINAL CANYON RD, Malibu
11/23/2015 - A: Pre-survey BIS 06448, Oasis Clinic, Address: 1807 E 120TH ST, Los Angeles
B: Pre-survey BIS 10925, Kid's Place Employee Child Care, Address: 2916 S HOPE ST, Los Angeles
C: Pre-survey BIS 00220, Camp Gonzalez, (1 of 2), Address: 1301 N LAS VIRGENES RD, Calabasas
D: Pre-survey BIS 06051, Fire Station 51, Address: 3900 N LANKERSHIM BLVD, Universal City
D: Pre-survey BIS 06070, Fire Station 70, Address: 3970 CARBON CANYON RD, Malibu
11/24/2015 - A: Pre-survey BIS 06505, South Bay Environmental Health, Address: 122 W 8TH ST, San Pedro
C: Pre-survey BIS 00220, Camp Gonzalez, (2 of 2), Address: 1301 N LAS VIRGENES RD, Calabasas
D: Pre-survey BIS 06001, Fire Station 1, Address: 1108 N EASTERN AVE, Los Angeles
D: Pre-survey BIS 06003, Fire Station 3, Address: 930 S EASTERN AVE, East Los Angeles
D: Pre-survey BIS 06054, Fire Station 54, Address: 4867 SOUTHERN AVE, South Gate
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Overall Project Snapshot

Contract Start Date: 17 October 2014
Estimated Completion Date: 16 October 2017
Contract End Date: 16 October 2017
Contract Value: $13,500,115
5,510,747 435 119
24.1M 1,156 1,156
Total Square Footage Count of Buildings Count of Buildings Completed
Assessed Assessed Project Builder

0 $2,806,032
0.00% 20.8%
1,156 1,156 $13.50M
Count of Buildings Completed  Count of Buildings Completed Invoiced Amount to
Project Costing Capital Planning Date
Current Status of County Buildings within All Project Phases*
1) Staging: 707 4) Preliminary Analysis: 183  7) Project Approval: 85
2) Pre-Assessment: 14 5) Project Building: 112 8) Capital Planning: 0

3) Assessment: 139 6) Project Costing: 34

*Previously, the fifth data step was “deficiency costing.” This step has been deprecated, and thus has been removed from this list.

Assessment Progress Tracking - New Assessments

1,792,252
2,000,000 9225

1,000,000

1,174,417

283,380
100,000

12,945 [ Projected

e Actual

Square Footage (Logarithmic Scale)

Jan Feb  Mar Apr May Jun  Jul Aug Sep Oct Nov  Dec
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Executive Summary - November 2015

In November, the field teams assessed approximately 150,000 square feet across 36 buildings. The buildings assessed this month
(average 4,300 GSF) were smaller in scale compared to previous months. The two largest sites this month were the Northeast
Juvenile Justice Center and the Downey Administrative Service Center, both within the Probation Department. Other key project
activities included presentations for a new project website homepage and a live demonstration of the Capital Planning interface,
which is a significant project milestone.

Compared Monthly Statistics - November 2015

Square Feet Assessed Count of Buildings Assessed
Last Month: 283,380 Last Month: 50
This Month: 154,051 This Month: 36
Next Month (Projected): 673,671 Next Month (Projected): 51
Dollars Invoiced No. Departments Assessed
Last Month: $158,513 Last Month:
This Month: $52,724 This Month:

Next Month (Projected): 5

Monthly Report - November 2015

The number of square feet assessed was as-expected at the end of October. Previously in the project, more square footage was
scheduled for November, but staff attrition in August and September primarily contributed to the modest schedule in the first two
weeks of November. In addition, the holidays of Veterans Day and Thanksgiving Day reduced the number of assessment workdays.
During the month of November, the building types assessed were administrative offices, fire stations, health centers and
probation facilities. Field teams visited the Fire Department, Health Services, Probation and Public Health, including the essential
pre-assessment step.

Summary of Deferred Maintenance Costs to Date

The County has requested an ongoing total estimate for the cost of corrective actions as part of this monthly project report.
Currently, only buildings within the Project Approval phase have associated costs, which total $6.5 million. This figure is for
approximately 85 buildings totaling 337,000 gross square feet. Please note that these projects have not yet been formally
approved by County project staff, and are for informational (non-budgetary) purposes only. Furthermore, the automated service
life expiration (deferred maintenance) costs are not included in the above figure, but will be rolled into subsequent updates. Also
note that the County’s project approval process is still being evaluated.

Quantity of Sites Assessed per District - Nov. 2015 Monthly Key Statistics - November 2015
m District 1 Total GSF: 154,051
m District 2 Total Building Count: 35
- = District 3 Quantity of Departments: 2
District 5 o Quantity of Deficiencies: 366*
(6 sites) District 4 .
o Quantity of Barcodes: 264
District 5 Dollars Invoiced: $52,724
District 4 Percent Completed: 0.39%

(4 sites)

*District 2 (0 sites)
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List of Assessed Sites - November 2015

# Date Department BIS | Site Name LACO GSF Deficiency | Barcode
Quantity | Quantity
1 11/02/15 | Probation 04054 | Downey Admin. 6062 29,563 29 19
Center
2 11/05/15 | Fire Department | 06031 | Fire Station 31 5855, 5855-1, 5855-2 7,379 19 3
3 11/05/15 | Fire Department | 06098 | Fire Station 98 6469, 6469-1 5,460 20 12
4 11/05/15 | Fire Department | 06164 | Fire Station 164 X251, X251-1, X251-2 11,993 41 37
5 11/09/15 | Fire Department | 06068 | Fire Station 68 5463, 5463-1 5,748 27 8
6 | 11/09/15 | Fire Department | 06125 | Fire Station 125 5787,5787-1,5787-2 7,736 22 12
7 11/09/15 | Fire Department | 06144 | Fire Station 144 X530, X530-1 6,355 28 23
8 11/10/15 | Probation 00054 | Northeast Juvenile | 3113,3100 51,446 61 60
Justice Center
9 11/10/15 | Fire Department | 06011 | Fire Station 11 3735, 3735-1 5,202 16 12
10 | 11/10/15 | Fire Department | 06019 | Fire Station 19 3948, 3948-1, 3948-2, 4,770 Data Audit 10
3948-3
11 | 11/10/15 | Fire Department | 06082 | Fire Station 82 3796, 3796-1, 3796- 9,353 36 33
2,3796-3,3796-4,
3796-5
12 | 11/12/15 | Fire Department | 06092 | Fire Station 92 4811,4811-1,4811-2 4,910 28 28
13 | 11/12/15 | Fire Department | 06140 | Fire Station 140 5840, 5840-1 1,160 29 5
14 | 11/12/15 | Fire Department | 06157 | Fire Station 157 5981 2,976 10 2
Totals 36 buildings 154,051 366* 264

*partial estimate
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Map of Sites Visited (Assessment and Pre-assessment) - November 2015
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Schedule Adjustments - November 2015

The following sites were postponed during the month of November:
Downey Admin Center Data Records Storage (BIS: 04055)
Glendale Public Health Center (BIS: 3707)

«  Burbank Public Health Center (BIS: 6440)

List of Key Project Events during November 2015
11/02/2015 - C: Survey BIS 04054, 04055, Downey Administrative Center, (1 of 2), Address: 9150 E IMPERIAL HWY, Downey
11/03/2015 - C: Survey BIS 04054, 04055, Downey Administrative Center, (2 of 2), Address: 9150 E IMPERIAL HWY, Downey
11/05/2015 - CAMPS demonstration
C: Survey BIS 06031, Fire Station 31, Address: 7521 E SOMERSET BLVD, Paramount
C: Survey BIS 06098, Fire Station 98, Address: 9814 MAPLEWOOD AVE, Bellflower
D: Survey BIS 06164, Fire Station 164, Address: 6301 S SANTA FE AVE, Huntington Park
11/09/2015 - C: Survey BIS 06068, Fire Station 68, Address: 24130 CALABASAS RD, Calabasas
C: Survey BIS 06125, Fire Station 125, Address: 5215 N LAS VIRGENES RD, Calabasas
D: Survey BIS 06144, Fire Station 144, Address: 31981 W FOXFIELD DR, Westlake Village
11/10/2015 - B: Survey BIS 00054, Northeast Juvenile Justice Center, Address: 1601 EASTLAKE AVE, Los Angeles
C: Survey BIS 06011, Fire Station 11, Address: 2521 N MOLINO AVE, Altadena
C: Survey BIS 06019, Fire Station 19, Address: 1729 FOOTHILL BLVD, La Canada-Flintridge
D: Survey BIS 06082, Fire Station 82, Address: 352 FOOTHILL BLVD, La Canada-Flintridge
11/12/2015 - Bi-weekly call
C: Survey BIS 06092, Fire Station 92, Address: 8905 E AVE U, Littlerock
C: Survey BIS 06140, Fire Station 140, Address: 8723 ELIZABETH LAKE RD, Leona Valley
D: Survey BIS 06157, Fire Station 157, Address: 15921 SPUNKY CANYON RD, Saugus
11/16/2015 - B: Pre-survey BIS 06477, Long Beach Comprehensive Health Center, (1 of 2), Address: 1333 CHESTNUT AVE,
Long Beach
C: Pre-survey BIS 09020, Crenshaw Probation Office, (1 of 2), Address: 3606 W EXPOSITION BLVD, Los Angeles
D: Pre-survey BIS 06071, Fire Station 71, Address: 28722 PACIFIC COAST HWY, Malibu
D: Pre-survey BIS 06099, Fire Station 99, Address: 32550 PACIFIC COAST HWY, Malibu
D: Pre-survey BIS 06072, Fire Station 72, Address: 1832 S DECKER RD, Malibu
11/17/2015 - New web home page and presentation to CEO about updated Capital Planning interface
B: Pre-survey BIS 06477, Long Beach Comprehensive Health Center, (2 of 2), Address: 1333 CHESTNUT AVE,
Long Beach
C: Pre-survey BIS 09020, Crenshaw Probation Office, (2 of 2), Address: 3606 W EXPOSITION BLVD, Los Angeles
D: Pre-survey BIS 06124, Fire Station 124, Address: 25870 HEMINGWAY AVE, Stevenson Ranch
D: Pre-survey BIS 06046, Fire Prevention Office, Former Fire Station 46, Address: 14425 OLIVE VIEW DR, Sylmar
11/18/2015 - A: Pre-survey BIS 05025, LA County Crematory, Address: 3301 E 1ST ST,Los Angeles
B: Pre-survey BIS 06488, Wilmington Health Center, Address: 1325 BROAD AVE, Wilmington
D: Pre-survey BIS 06111, Fire Station 111, Address: 26829 N SECO CANYON RD, Santa Clarita
D: Pre-survey BIS 06108, Fire Station 108, Address: 28799 N ROCK CANYON DR, Santa Clarita
11/19/2015 - B: Pre-survey BIS 03638, Bellflower Health Center, Address: 10005 E FLOWER ST, Bellflower

B: Pre-survey BIS 05581, La Puente Health Center, Address: 15930 E CENTRAL AVE, La Puente
6
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List of Key Project Events during November 2015 (continued)
C: Pre-survey BIS 02450, Camp Miller, Address: 427 S ENCINAL CANYON RD, Malibu
11/23/2015 - A: Pre-survey BIS 06448, Oasis Clinic, Address: 1807 E 120TH ST, Los Angeles
B: Pre-survey BIS 10925, Kid's Place Employee Child Care, Address: 2916 S HOPE ST, Los Angeles
C: Pre-survey BIS 00220, Camp Gonzalez, (1 of 2), Address: 1301 N LAS VIRGENES RD, Calabasas
D: Pre-survey BIS 06051, Fire Station 51, Address: 3900 N LANKERSHIM BLVD, Universal City
D: Pre-survey BIS 06070, Fire Station 70, Address: 3970 CARBON CANYON RD, Malibu
11/24/2015 - A: Pre-survey BIS 06505, South Bay Environmental Health, Address: 122 W 8TH ST, San Pedro
C: Pre-survey BIS 00220, Camp Gonzalez, (2 of 2), Address: 1301 N LAS VIRGENES RD, Calabasas
D: Pre-survey BIS 06001, Fire Station 1, Address: 1108 N EASTERN AVE, Los Angeles
D: Pre-survey BIS 06003, Fire Station 3, Address: 930 S EASTERN AVE, East Los Angeles
D: Pre-survey BIS 06054, Fire Station 54, Address: 4867 SOUTHERN AVE, South Gate
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Project Issues and Resolutions

Staff attrition among the field team has had a multi-month effect, causing a net reduction in square footage assessed for
September, October and November. In response, a whole new assessment team was trained and brought online this month.
Likewise, new teams will be trained during December and January as well, which will allow the project to realize progress attained
during the summer months. Field teams are expected to return to full strength in January.

The lack of high-level building information remains an ongoing issue that affects the project’s timeliness and efficiency. Field
teams often find buildings for which no County record exists. Official building numbers, known as LACO numbers, are crucial to
joining newly observed data with existing County information, such as a building’s size, history and known maintenance issues.
The extra time spent researching records and interviewing personnel is slow and tedious. In response, the County is attempting to
refresh its list of existing buildings.

Lack of existing floor plans is another recurring issue which, in conjunction with lack of LACO numbers, is delaying project
progress. In response, field teams must linger on site longer, drawing room layouts from scratch, an activity beyond the project
scope. However, since digitized floor plans are a critical part of the workflow, this work cannot be omitted or deferred until later.

Project Expectations for December 2015

December will focus primarily on the completion of buildings and sites that have been previously pre-assessed during October
and November. Therefore, the square footage will rise to approximately 400,000 GSF, a significant increase compared to
November. The holiday season will affect the schedule. No assessments are scheduled between Christmas and New Year’s Day, due
to uncertain availability of local County staff at each site.

Anticipated Schedule Adjustments for December 2015

No scheduling adjustments are expected during December, although the final week of assessment may have risk of
postponement if County staff are unavailable due to vacation.

Anticipated Project Events during December 2015
12/01/2015 - A: Pre-survey BIS: 03969, Whittier Public Health Center, Address: 7643 S PAINTER AVE, Whittier
B: Survey BIS: 06477, Long Beach Comprehensive Health Center (1 of 2), Address: 1333 CHESTNUT AVE, Long Beach
C: Survey BIS: 06149, Fire Station 149, Address: 31770 RIDGE ROUTE RD, Castaic
C: Survey BIS: 06077, Fire Station 77, Address: 46855 N PEACE VALLEY RD, Gorman
12/02/2015 - A: Pre-survey BIS: 03707, Glendale Public Health Center, Address: 501 N GLENDALE AVE, Glendale
A: Pre-survey BIS: 06440, Burbank Public Health Center, Address: 1101 W MAGNOLIA BLVD, Burbank
B: Survey BIS: 06477, Long Beach Comprehensive Health Center (2 of 2), Address: 1333 CHESTNUT AVE, Long Beach
D: Survey BIS: 06110, Fire Station 110, Address: 4433 ADMIRALTY WAY, Marina Del Rey
D: Survey BIS: 06116, Fire Station 116, Address: 755 E VICTORIA ST, Carson
12/03/2015 - B: Survey BIS: 06488, Wilmington Health Center, Address: 1325 BROAD AVE, Wilmington
C: Survey BIS: 09020, Crenshaw Probation Office (1 of 2), Address: 3606 W EXPOSITION BLVD, Los Angeles
D: Survey BIS: 06021, Fire Station 21, Address: 4312 W 147TH ST, Lawndale
D: Pre-survey BIS: 06014, Fire Station 14, Address: 1401 W 108TH ST, Los Angeles
12/07/2015 - C: Survey BIS: 09020, Crenshaw Probation Office (2 of 2), Address: 3606 W EXPOSITION BLVD, Los Angeles
D: Pre-survey BIS: 06029, Fire Station 29, Address: 14334 E ANGELES ST, Baldwin Park
D: Pre-survey BIS: 06044, Fire Station 44, Address: 1105 S HIGHLAND AVE, Duarte
12/08/2015 - A: Survey BIS: 06448, Oasis Clinic, Address: 1807 E 120TH ST, Los Angeles
B: Survey BIS: 10925, Kid's Place Emporium Child Care, Address: 2901 S HOPE ST, Los Angeles
D: Survey BIS: 06026, Fire Station 26, Address: 15336 E ELLIOTT AVE, La Puente
D: Survey BIS: 06091, Fire Station 91, Address: 2691 S TURNBULL CANYON RD, Hawaiian Gardens
12/09/2015 - A: Survey BIS: 06505, South Bay Environmental Health Center, Address: 122 W 8TH ST, San Pedro
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Anticipated Project Events during December 2015 (continued)
C: Pre-survey BIS: 06141, Fire Station 141, Address: 1124 W PUENTE ST, San Dimas

C: Pre-survey BIS: 06064, Fire Station 64, Address: 164 S WALNUT AVE, San Dimas
D: Survey BIS: 06120, Fire Station 120, Address: 1051 S GRAND AVE, Diamond Bar
D: Pre-survey BIS: 06145, Fire Station 145, Address: 1525 S NOGALES ST, Rowland Heights
12/10/2015 - A: Survey BIS: 03969, Whittier Public Health Center, Address: 7643 S PAINTER AVE, Whittier
B: Survey BIS: 03638, Bellflower Health Center, Address: 10005 E FLOWER ST, Bellflower
B: Survey BIS: 05581, La Puente Health Center, Address: 15930 E CENTRAL AVE, La Puente
C: Pre-survey BIS: 06189, Fire Station 189, Address: 1101 W MC KINLEY AVE, Pomona
C: Pre-survey BIS: 06121, Fire Station 121, Address: 346 ARMITOS PLACE, Diamond Bar
12/14/2015 - B: Survey BIS: 05041, DHS Ferguson Admin Services Center (1 of 6), Address: 5555 FERGUSON DR, Commerce
C: Survey BIS: 02450, Camp Miller (1 of 2), Address: 433 S ENCINAL CANYON RD, Malibu
D: Pre-survey BIS: 06047, Fire Station 47, Address: 5946 N KAUFFMAN AVE, Temple City
D: Pre-survey BIS: 06087, Fire Station 87, Address: 140 S 2ND AVE, Industry
12/15/2015 - B: Survey BIS: 05041, DHS Ferguson Admin Services Center (2 of 6), Address: 5555 FERGUSON DR, Commerce
C: Survey BIS: 02450, Camp Miller (2 of 2), Address: 433 S ENCINAL CANYON RD, Malibu
D: Pre-survey BIS: 06090, Fire Station 90, Address: 10115 E RUSH ST, South El Monte
D: Survey BIS: 06048, Fire Station 48, Address: 15546 E ARROW HWY, Irwindale
12/16/2015 - B: Survey BIS: 05041, DHS Ferguson Admin Services Center (3 of 6), Address: 5555 FERGUSON DR, Commerce
D: Pre-survey and Survey BIS: 06169, Fire Station 169, Address: 5112 N PECK RD, El Monte
12/17/2015 - B: Survey BIS: 05041, DHS Ferguson Admin Services Center (4 of 6), Address: 5555 FERGUSON DR, Commerce
C: Survey BIS: 06072, Fire Station 72, Address: 1832 S DECKER RD, Malibu
C: Survey BIS: 06099, Fire Station 99, Address: 32550 PACIFIC COAST HWY, Malibu
12/21/2015 - B: Survey BIS: 05041, DHS Ferguson Admin Services Center (5 of 6), Address: 5555 FERGUSON DR, Commerce
C: Survey BIS: 00220, Camp Gonzalez (1 of 2), Address: 1301 N LAS VIRGENES RD, Calabasas
D: Survey BIS: 08193 and 08197, El Cariso Regional Park, Address: 13100 HUBBARD ST, Sylmar
12/22/2015 - B: Survey BIS: 05041, DHS Ferguson Admin Services Center (6 of 6), Address: 5555 FERGUSON DR, Commerce
C: Survey BIS: 00220, Camp Gonzalez (2 of 2), Address: 1301 N LAS VIRGENES RD, Calabasas
D: Survey BIS: 08400, Veteran’s Memorial, Address: 13000 SAYRE ST, Sylmar
12/23/2015 - A: Survey BIS: 03707, Glendale Public Health Center, Address: 501 N GLENDALE AVE, Glendale
A: Survey BIS: 06440, Burbank Public Health Center, Address: 1101 W MAGNOLIA BLVD, Burbank
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Overall Project Snapshot

Contract Start Date: 17 October 2014
Estimated Completion Date: 16 October 2017
Contract End Date: 16 October 2017
Contract Value: $13,500,115
6,175,491 505 195
24.1M 1,156 1,156
Total Square Footage Count of Buildings Count of Buildings Completed
Assessed Assessed Project Builder

o

113 $3,115,723
0.00%
1,156 1,156 $13.50M
Count of Buildings Completed  Count of Buildings Completed Invoiced Amount to
Project Costing Capital Planning Date
Current Status of County Buildings within All Project Phases*
1) Staging: 643 4) Preliminary Analysis: 210  7) Project Approval: 113
2) Pre-Assessment: 55 5) Project Building: 85 8) Capital Planning: 0
3) Assessment: 107 6) Project Costing: 82
Assessment Progress Tracking - New Assessments
1,792,252
2,000,000 1,174,417
1,000,000
283,380 664,641
100,000
10,000 12,945 [ Projected

Square Footage (Logarithmic Scale)

e Actual

Jan Feb  Mar Apr May Jun  Jul Aug Sep Oct Nov  Dec
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Executive Summary - December 2015

In December, the field teams assessed approximately 650,000 square feet across 49 buildings. The buildings assessed this month
(average 13,500 GSF) were larger in scale compared to recent months. The two largest sites this month were the Ferguson
Administrative Services Center and the Long Beach Comprehensive Health Center, both within the Health Services Department.
Other key project activities included a monthly Project Builder meeting with the ISD and the Fire Department as well as a key
check-in project meeting with CEO management.

Compared Monthly Statistics - December 2015

Square Feet Assessed Count of Buildings Assessed
Last Month: 154,051 Last Month: 36
This Month: 664,641 This Month: 70
Next Month (Projected): 183,314 Next Month (Projected): 29
Dollars Invoiced No. Departments Assessed
Last Month: $158,512 Last Month:
This Month: $362,415 This Month:

Next Month (Projected): 3

Monthly Report - December 2015

The number of square feet assessed was as-expected from the end of November. December had four work weeks scheduled, with
two weeks interrupted by Christmas and New Year’s holidays. During the month of December, the building types assessed were
fire stations, health centers, and probation camp buildings, and park-related buildings. Field teams visited the Fire Department,
Health Services, Parks and Recreation, Probation, Public Health. Please note that the low square footage projection for January is
due to the month's focus on the pre-assessment step of the workflow.

Summary of Deferred Maintenance Costs to Date

The County has requested an ongoing total estimate for the cost of corrective actions as part of this monthly project report.
Currently, only buildings within the Project Approval phase have associated costs, which total $9.8 million. This figure is for
approximately 119 buildings totaling 461,000 gross square feet. Please note that these projects have not yet been formally
approved by County project staff, and are for informational (non-budgetary) purposes only. Furthermore, cost estimates to
replace building systems near the end of their service life are not included in the above figure. The service life expiration date and
replacement costs that are recorded for each bar-coded building system will be included as part of the total deferred maintenance
cost in subsequent updates.

Quantity of Sites Assessed per District - Dec. 2015 Monthly Key Statistics - December 2015
m District 1 Total GSF: 664,641
?'SStht)s = District 2 Total Building Count: 70
sites . )
= District 3 Quantity of Departments: 5
District 4 Quantity of Deficiencies: 973
- istric
D1'8tr!:t 4 o Quantity of Barcodes: 983
(10 sites) District 5 Dollars Invoiced: $362,415

Percent Completed: 2.68%
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List of Assessed Sites - December 2015

# Date Department | BIS [Site Name LACO GSF Deficiency | Barcode
Quantity | Quantity
1 12/01/15 | Fire Department | 06077 | Fire Station 77 X159 4,220 24 17
2 12/01/15 | Fire Department | 06149 | Fire Station 149 6204 4,000 audit 12
3 | 12/01/15 | Health Services | 06477 | Long Beach Comp. Health | Y482 82,155 66 19
Center
4 12/01/15 | Fire Department | 06110 | Fire Station 110 X528 6,829 31 17
5 112/02/15 | Fire Department | 06116 | Fire Station 116 X241 4,262 25 18
6 12/02/15 | Fire Department | 06021 | Fire Station 21 3731 1,974 17 22
7 | 12/03/15 | Fire Department | 06488 | Wilmington Health Center | 5786 9,034 41 39
8 |12/03/15 | Probation 09020 | Crenshaw Area Office 6304 19,112 46 19
9 12/07/15 | Health Services | 03638 | Bellflower Health Center 4401 16,004 53 49
10 | 12/07/15 | Health Services | 05581 | La Puente Health Center 5499 10,733 33 29
11 |1 12/08/15 | Health Services 10925 | Kid’s Place Employee Child | T420, T050 5,283 24 8
Care
12 | 12/09/15 | Fire Department | 06026 | Fire Station 26 5225 3,978 17 26
13 | 12/09/15 | Fire Department | 06091 | Fire Station 91 4605 3,043 29 13
14 |1 12/09/15 | Fire Department | 06120 | Fire Station 120 5724 5,665 26 25
15 |12/09/15 | Public Health 06448 | Oasis Clinic 6875 6,000 30 22
16 | 12/10/15 | Fire Department | 06029 | Fire Station 29 5350 7,396 25 21
17 1 12/10/15 | Fire Department | 06044 | Fire Station 44 5241 6,385 26 19
18 | 12/10/15 | Public Health 06505 | South Bay Environmental | 5751 14,250 35 40
Health
19 |12/10/15 | Probation 03966 | Internal Audits Office X022 2,694 13 1
20 | 12/10/15 | Fire Department | 06121 | Fire Station 121 A404 3,100 10 17
20 | 12/14/15 | Probation 02400 | Camp Kilpatrick 4729 6,371 audit audit
21 | 12/14/15 | Probation 02450 | Camp Miller 4716,4717,4718,4719, 30,491 audit audit
5503,5504,4716-1,
4719-1
22 | 12/14/15 | Public Health 03969 | Whittier Public Health 4216 17,552 48 43
Center
23 | 12/14/15 | Health Services | 05041 | Ferguson Admin. Services | A460, A460-1, A460-2, 268,950 194 320
Center A460-3, A460-4, A460-5
24 | 12/16/15 | Fire Department | 06047 | Fire Station 48 5785 3,840 14 11
25 | 12/16/15 | Fire Department | 06169 | Fire Station 169 X216, X216-1, X216-2 6,614 41 33
26 | 12/17/15 | Fire Department | 06072 | Fire Station 72 1702 5218 audit audit
27 | 12/17/15 | Fire Department | 06099 | Fire Station 99 6320 4,192 audit audit
28 |12/21/15 | Probation 00220 | Camp Gonzalez 4414,4415, 4416, 4417, 51,010 audit audit
4419, 4420, 6356, t410,
4419-1,6356-1,Y561
29 | 12/21/15 | Parks and Rec. 08193 | El Cariso Regional Park 6654, 6655, 6656 14,500 27 58
30 | 12/21/15 | Parks and Rec. 08197 | El Cariso Clubhouse 6660 18,374 40 34
31 | 12/23/15 | Public Health 03707 | Glendale Public Health 4295 15,217 21 24
Center
32 | 12/23/15 | Health Services | 06440 | Burbank Public Health X014 5,864 10 17
Center
:I'otals 68 buildings 661,210 974 983
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Map of Sites Visited (Assessment and Pre-assessment) - December 2015
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Schedule Adjustments -December 2015
The following site was postponed during the month of December:
Veteran’s Memorial Nature Center (BIS: 08400)

List of Key Project Events during December 2015
12/01/2015 - A: Pre-survey BIS: 03969, Whittier Public Health Center, Address: 7643 S PAINTER AVE, Whittier
B: Survey BIS: 06477, Long Beach Comprehensive Health Center (1 of 2), Address: 1333 CHESTNUT AVE, Long Beach
C: Survey BIS: 06149, Fire Station 149, Address: 31770 RIDGE ROUTE RD, Castaic
C: Survey BIS: 06077, Fire Station 77, Address: 46855 N PEACE VALLEY RD, Gorman
12/02/2015 - A: Pre-survey BIS: 03707, Glendale Public Health Center, Address: 501 N GLENDALE AVE, Glendale
A: Pre-survey BIS: 06440, Burbank Public Health Center, Address: 1101 W MAGNOLIA BLVD, Burbank
B: Survey BIS: 06477, Long Beach Comprehensive Health Center (2 of 2), Address: 1333 CHESTNUT AVE, Long Beach
D: Survey BIS: 06110, Fire Station 110, Address: 4433 ADMIRALTY WAY, Marina Del Rey
D: Survey BIS: 06116, Fire Station 116, Address: 755 E VICTORIA ST, Carson
12/03/2015 - B: Survey BIS: 06488, Wilmington Health Center, Address: 1325 BROAD AVE, Wilmington
C: Survey BIS: 09020, Crenshaw Probation Office (1 of 2), Address: 3606 W EXPOSITION BLVD, Los Angeles
D: Survey BIS: 06021, Fire Station 21, Address: 4312 W 147TH ST, Lawndale
D: Pre-survey BIS: 06014, Fire Station 14, Address: 1401 W 108TH ST, Los Angeles
12/07/2015 - C: Survey BIS: 09020, Crenshaw Probation Office (2 of 2), Address: 3606 W EXPOSITION BLVD, Los Angeles
D: Pre-survey BIS: 06029, Fire Station 29, Address: 14334 E ANGELES ST, Baldwin Park
D: Pre-survey BIS: 06044, Fire Station 44, Address: 1105 S HIGHLAND AVE, Duarte
12/08/2015 - November 2015 monthly report issued
12/08/2015 - A: Survey BIS: 06448, Oasis Clinic, Address: 1807 E 120TH ST, Los Angeles
B: Survey BIS: 10925, Kid's Place Emporium Child Care, Address: 2901 S HOPE ST, Los Angeles
D: Survey BIS: 06026, Fire Station 26, Address: 15336 E ELLIOTT AVE, La Puente
D: Survey BIS: 06091, Fire Station 91, Address: 2691 S TURNBULL CANYON RD, Hawaiian Gardens
12/09/2015 - A: Survey BIS: 06505, South Bay Environmental Health Center, Address: 122 W 8TH ST, San Pedro
C: Pre-survey BIS: 06141, Fire Station 141, Address: 1124 W PUENTE ST, San Dimas
C: Pre-survey BIS: 06064, Fire Station 64, Address: 164 S WALNUT AVE, San Dimas
D: Survey BIS: 06120, Fire Station 120, Address: 1051 S GRAND AVE, Diamond Bar
D: Pre-survey BIS: 06145, Fire Station 145, Address: 1525 S NOGALES ST, Rowland Heights
12/10/2015 - A: Survey BIS: 03969, Whittier Public Health Center, Address: 7643 S PAINTER AVE, Whittier
B: Survey BIS: 03638, Bellflower Health Center, Address: 10005 E FLOWER ST, Bellflower
B: Survey BIS: 05581, La Puente Health Center, Address: 15930 E CENTRAL AVE, La Puente
C: Pre-survey BIS: 06189, Fire Station 189, Address: 1101 W MC KINLEY AVE, Pomona
C: Pre-survey BIS: 06121, Fire Station 121, Address: 346 ARMITOS PLACE, Diamond Bar
12/14/2015 - Project Builder meeting (second one) at 915 Wilshire
12/14/2015 - B: Survey BIS: 05041, DHS Ferguson Admin Services Center (1 of 6), Address: 5555 FERGUSON DR, Commerce
C: Survey BIS: 02450, Camp Miller (1 of 2), Address: 433 S ENCINAL CANYON RD, Malibu
D: Pre-survey BIS: 06047, Fire Station 47, Address: 5946 N KAUFFMAN AVE, Temple City
D: Pre-survey BIS: 06087, Fire Station 87, Address: 140 S 2ND AVE, Industry
12/15/2015 - Project meeting with CEO management
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List of Key Project Events during December 2015 (continued)
B: Survey BIS: 05041, DHS Ferguson Admin Services Center (2 of 6), Address: 5555 FERGUSON DR, Commerce
C: Survey BIS: 02450, Camp Miller (2 of 2), Address: 433 S ENCINAL CANYON RD, Malibu
D: Pre-survey BIS: 06090, Fire Station 90, Address: 10115 E RUSH ST, South El Monte
D: Survey BIS: 06048, Fire Station 48, Address: 15546 E ARROW HWY, Irwindale

12/16/2015 - B: Survey BIS: 05041, DHS Ferguson Admin Services Center (3 of 6), Address: 5555 FERGUSON DR, Commerce
D: Pre-survey and Survey BIS: 06169, Fire Station 169, Address: 5112 N PECK RD, El Monte

12/17/2015 - B: Survey BIS: 05041, DHS Ferguson Admin Services Center (4 of 6), Address: 5555 FERGUSON DR, Commerce
C: Survey BIS: 06072, Fire Station 72, Address: 1832 S DECKER RD, Malibu
C: Survey BIS: 06099, Fire Station 99, Address: 32550 PACIFIC COAST HWY, Malibu

12/21/2015 - B: Survey BIS: 05041, DHS Ferguson Admin Services Center (5 of 6), Address: 5555 FERGUSON DR, Commerce
C: Survey BIS: 00220, Camp Gonzalez (1 of 2), Address: 1301 N LAS VIRGENES RD, Calabasas
D: Survey BIS: 08193 and 08197, El Cariso Regional Park, Address: 13100 HUBBARD ST, Sylmar

12/22/2015 - B: Survey BIS: 05041, DHS Ferguson Admin Services Center (6 of 6), Address: 5555 FERGUSON DR, Commerce
C: Survey BIS: 00220, Camp Gonzalez (2 of 2), Address: 1301 N LAS VIRGENES RD, Calabasas
D: Survey BIS: 08400, Veteran's Memorial, Address: 13000 SAYRE ST, Sylmar

12/23/2015 - A: Survey BIS: 03707, Glendale Public Health Center, Address: 501 N GLENDALE AVE, Glendale
A: Survey BIS: 06440, Burbank Public Health Center, Address: 1101 W MAGNOLIA BLVD, Burbank
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Project Issues and Resolutions

The lack of high-level building information remains an ongoing issue that affects the project’s timeliness and efficiency. Field
teams often find buildings for which no County record exists. Official building numbers, known as LACO numbers, are crucial to
joining newly observed data with existing County information, such as a building’s size, history and known maintenance issues.
The extra time spent researching records and interviewing personnel is slow and tedious. In response, the County is attempting to
refresh its list of existing buildings.

Lack of existing floor plans is another recurring issue which, in conjunction with lack of LACO numbers, is delaying in project
progress. In response, field teams must linger on site longer, drawing room layouts from scratch, an activity beyond the project
scope. However, since digitized floor plans are a critical part of the workflow, this work cannot be omitted or deferred until later.

Staff attrition among the field team has had a multi-month effect, causing a net reduction in square footage assessed in the final
quarter of 2015. In response, a field team reorganization strategy is being implemented for the first quarter of 2016, which will
result in a net increase in staff, productivity and throughput.

Project Expectations for January 2016

The first month of 2016 will focus on pre-assessments, the initial site visit prior to the search for deficiencies. Previously,
assessments would be scheduled before the pre-assessment took place, which consequently created a scheduling disconnect
when additional buildings were found—or buildings were removed from the schedule. In 2016, full assessments will be scheduled
only after the pre-assessments. Therefore, the assessment teams will focus on this task during January and February.

Another key expectation is the reorganization and expansion of the field assessment teams. The number of staff is expected
to increase from 12 to 24 (four to six teams). Each team will focus on a specific County department. To support this increase, a
number of new staff will be training during the first half of January.

Anticipated Schedule Adjustments for January 2016

No specific scheduling adjustments are expected during January. However, lack of County-provided floor plans for existing
buildings remains the most probable risk to postponement of scheduled site visits.

Anticipated Project Events during January 2016
01/05/2016 - B: Pre-survey BIS: 01316, Public Health Laboratory Building, Address: 12750 ERICKSON AVE, Downey
C: Pre-Survey BIS: 06134, Fire Station 134, Address: 43225 N 25TH STREET-W, Lancaster
C: Pre-Survey BIS: 06033, Fire Station 33, Address: 44947 DATE AVE, Lancaster
D: Pre-Survey BIS: 06004, Fire Station 4, Address: 2644 N SAN GABRIEL BLVD, Rosemead
D: Pre-Survey BIS: 06027, Fire Station 27, Address: 6031 RICKENBACKER RD, Commerce
01/06/2016 - A: Pre-survey BIS: 05300, Probation Centinela Office, Address: 1320-30 W IMPERIAL HWY, Los Angeles
A: Pre-Survey BIS: 09028, Firestone Area Office, Address: 8526 S GRAPE ST, Los Angeles
B: Pre-survey BIS: 01301, Public Health Facilities Building, Address: 12838 ERICKSON AVE, Downey
C: Pre-Survey and Survey BIS: 06135, Fire Station 135, Address: 1846 E AVENUE K-4, Lancaster
D: Pre-survey BIS: 06015, Fire Station 15, Address: 11460 SANTA GERTRUDES AVE, Whittier
D: Pre-survey BIS: 06049, Fire Station 49, Address: 13820 S LA MIRADA BLVD, La Mirada
01/07/2016 - December 2015 monthly report due
A: Pre-Survey BIS: 08214, Santa Clarita Senior Center, Address: 22900 MARKET ST, Santa Clarita
B: Pre-survey BIS: 01305, Public Defender Court Records Building, Address:12817 DAHLIA AVE, Downey
B: Pre-survey BIS: 01313, Record Storage, Address: 7723 CONSUELO ST, Downey
C: Pre-survey BIS: 06093, Fire Station 93, Address: 5624 E AVENUE R, Palmdale
C: Pre-survey BIS: 06079, Fire Station 79, Address: 33957 LONGVIEW RD, Pearblossom
D: Pre-survey BIS: 06016, Fire Station 16, Address: 8010 COMPTON AVE, Los Angeles
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Anticipated Project Events during January 2016 (continued)
D: Pre-survey BIS: 06041, Fire Station 41, Address: 1815 E 120TH ST, Los Angeles
01/11/2016 - A: Pre-Survey BIS: 10537, 10538, Antelope Valley Senior Center (1 of 3), Address:
B: Pre-survey BIS: 06476, Westside Mental Health Center, Address: 11080 W OLYMPIC BLVD, West Los Angeles
D: Survey BIS: 08400, Veteran’s Memorial, Address: 13000 SAYRE ST, Sylmar
01/12/2016 - A: Pre-Survey BIS: 10537, 10538, Antelope Valley Senior Center (2 of 3), Address:
B: Pre-survey BIS: 10330, Arcadia Mental Health Center, Address: 330 E LIVE OAK AVE, Arcadia
B: Pre-survey BIS: 10150, East San Gabriel Valley Mental Health, Address: 1517 W GARVEY AVE, West Covina
C: Pre-survey BIS: 06035, Fire Station 35, Address: 13717 ARTESIA BLVD, Cerritos
C: Pre-survey BIS: 06094, Fire Station 94, Address: 6421 E TURNERGROVE DR, Lakewood
D: Pre-survey BIS: 06028, Fire Station 28, Address: 7733 GREENLEAF AVE, Whittier
D: Pre-survey BIS: 06059, Fire Station 59, Address: 10021 SCOTT AVE, Whittier
01/13/2016 - A: Pre-Survey BIS: 10537, 10538, Antelope Valley Senior Center (3 of 3), Address:
C: Pre-survey BIS: 06045, Fire Station 45, Address:4020 E CANDLEWOOD ST, Lakewood
C: Pre-survey BIS: 06122, Fire Station 122, Address: 2600 GREENMEADOW RD, Lakewood
D: Survey BIS: 06087, Fire Station 87, Address: 140 S 2ND AVE, Industry
01/14/2016 - B: Pre-survey BIS: 06501, Canoga Park Health Center, Address: 7107 REMMET AVE, Canoga Park
C: Pre-survey and Survey BIS: 06020, Fire Station 20, Address: 12110 E ADOREE ST, Norwalk
D: Survey BIS: 06047, Fire Station 47, Address: 5946 N KAUFFMAN AVE, Temple City
D: Survey BIS: 06090, Fire Station 90, Address: 10115 E RUSH ST, South El Monte
01/18/2016 - A: Pre-survey BIS: 10164, San Gabriel Valley Service Center, Address: 1441 SANTA ANITA AVE, South El Monte
B: Pre-survey and Survey BIS: 04129, Monrovia Public Health, Address: 330 W MAPLE AVE, Monrovia
C: Survey BIS: 06141, Fire Station 141, Address: 1124 W PUENTE ST, San Dimas
C: Survey BIS: 06064, Fire Station 64, Address: 164 S WALNUT AVE, San Dimas
D: Survey BIS: 06124, Fire Station 124, Address: 25870 HEMINGWAY AVE, Stevenson Ranch
D: Survey BIS: 06046, Fire Station 46, Address: 14425 OLIVE VIEW DR, Sylmar
01/20/2016 - A: Pre-Survey BIS: 10533, 10545, Altadena Senior Center (1 of 2), Address: 560 E MARIPOSA ST, Altadena
B: Pre-survey BIS: 06510, Environmental Health HQ (1 of 2), Address: 5050 COMMERCE DRIVE, Baldwin Park
C: Pre-survey BIS: 06119, Fire Station 119, Address: 20480 PATHFINDER ROAD, Walnut
C: Survey BIS: 06145, Fire Station 145, Address: 1525 S NOGALES ST, Rowland Heights
D: Survey BIS: 06111, Fire Station 111, Address: 26829 N SECO CANYON RD, Santa Clarita
D: Survey BIS: 06108, Fire Station 108, Address: 28799 N ROCK CANYON RD, Santa Clarita
01/21/2016 - A: Pre-Survey BIS: 10533, 10545, Altadena Senior Center (2 of 2), Address: 560 E MARIPOSA ST, Altadena
B: Pre-survey BIS: 06510, Environmental Health HQ (2 of 2), Address: 5050 COMMERCE DRIVE, Baldwin Park
C: Pre-survey and Survey BIS: 06010, Fire Station 10, Address: 1860 E DEL AMO BLVD, Carson
D: Survey BIS: 06016, Fire Station 16, Address: 8010 COMPTON AVE, Los Angeles
D: Survey BIS: 06041, Fire Station 41, Address: 1815 E 120TH ST, Los Angeles
01/25/2016 - A: Pre-survey BIS: 09014, East LA Service Center, Address: 133 N SUNOL DR, East Los Angeles
B: Pre-survey BIS: 10830, Humphrey Comprehensive Health Center (1 of 3), Address: 5850 S MAIN ST, Los Angeles
C: Survey BIS: 06014, Fire Station 14, Address: 1401 W 108TH ST, Los Angeles
C: Pre-survey BIS: 06095, Fire Station 95, Address: 137 W REDONDO BEACH BLVD, Gardena
01/26/2016 - A: Pre-survey BIS: 10525, Willowbrook Senior Center, Address: 12915 S JARVIS AVE, Los Angeles
A: Pre-survey BIS: 10526, Florence/Firestone Senior Center, Address: 7807 S COMPTON AVE, Los Angeles
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Anticipated Project Events during January 2016 (continued)

B: Pre-survey BIS: 10830, Humphrey Comprehensive Health Center (2 of 3), Address: 5850 S MAIN ST, Los Angeles
D: Survey BIS: 06051, Fire Station 51, Address: 3900 N LANKERSHIM BLVD, Universal City
D: Survey BIS: 06070, Fire Station 70, Address: 3970 CARBON CANYON RD, Malibu
01/27/2016 - A: Pre-survey BIS: 10529, San Pedro Service Center, Address: 769 W 3RD ST, San Pedro
B: Pre-survey BIS: 10830, Humphrey Comprehensive Health Center (3 of 3), Address: 5850 S MAIN ST, Los Angeles
C: Survey BIS: 06134, Fire Station 134, Address: 43225 N 25TH STREET-W, Lancaster
C: Survey BIS: 06033, Fire Station 33, Address: 44947 DATE AVE, Lancaster
D: Survey BIS: 06001, Fire Station 1, Address: 1108 N EASTERN AVE, Los Angeles
D: Survey BIS: 06003, Fire Station 3, Address: 930 S EASTERN AVE, East Los Angeles
01/28/2016 - C: Survey BIS: 06093, Fire Station 93, Address: 5624 E AVENUE R, Palmdale
C: Survey BIS: 06079, Fire Station 79, Address: 33957 LONGVIEW RD, Pearblossom
D: Survey BIS: 06004, Fire Station 4, Address: 2644 N SAN GABRIEL BLVD, Rosemead
D: Survey BIS: 06027, Fire Station 27, Address: 6031 RICKENBACKER RD, Commerce
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MARK RIDLEY-THOMAS
July 18, 2016 Second District
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SHEILA KUEHL
Third District

DON KNABE
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To: Supervisor Hilda L. Solis, Chair gﬁHSsEthc?' ANTONOVICH
Supervisor Mark Ridley-Thomas
Supervisor Sheila Kuehl
Supervisor Don Knabe
Supervisor Michael D. Antonovich

From: Sachi A. Hamai
Chief Executiye Officer

PHASE Il BUILDING CONDITION ASSESSMENTS AND ASSET MANAGEMENT
DATABASE (ITEM NO. 10, AGENDA OF AUGUST 12, 2014) — 157 & 2"\’ QUARTERS
OF 2016

This is to update the status and progress of the Phase Il Deferred Maintenance Building
Condition Assessments and Asset Management Database (Project) for the first and
second quarters of 2016.

Field Assessments

As of June 30, 2016, 1,164 buildings and amenities have been assessed. These
include 17.4 million (72.5%) of the 24.1 million square feet of County-owned and
operated facilities identified by the County to be assessed in the current AECOM scope
of work. The onsite assessments are expected to be completed in October 2016. This
includes a number of existing buildings, which were not originally identified in the
Project scope, and will be included as part of a supplemental agreement, which will be
presented to the Board in August 2016.

If during field investigations deficiencies that are critical to employee and public health
and safety are observed, such as gas leaks, electrical and plumbing hazards, etc., they
are immediately reported to the building proprietor and corrected.

The condition assessment study is not simply providing a momentary status of our
assets. The database being developed will allow for ongoing updates as repairs occur,
and the buildings will be periodically re-surveyed to keep the database current. As part
of this effort, Internal Services and Fire Department staff have begun training on how to

perform periodic ongoing building condition assessments and how to update condition
data.

“To Enrich Lives Through Effective And Caring Service”
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Project Reports

As field assessments are completed, maintenance deficiencies identified are then
reviewed and grouped into repair projects. This is done by cost managers who evaluate
how to efficiently implement the needed improvements, as well as any supplemental
scope that may be required, and develop a cost estimate. This information is then used
to group repair projects into project reports.

Project reports are complete for 670 (58%) of the 1,156 buildings assessed so far. The
current estimated projects cost for the repairs of these buildings (approximately
7.9M square feet) is $252 million. Project reports are typically generated within
approximately six to eight weeks following completion of a building assessment. All
project reports are scheduled to be completed by December 2016.

Based on the project reports generated thus far, approximately $18 million has been
allocated to emergent deferred maintenance projects with scopes of work and project
budgets recommended by AECOM, including: Animal Care Centers (all six facilities),
Central Juvenile Hall, EI Monte Comprehensive Health Center, and A.C.
Bilbrew-Willowbrook Library. Project reports are being used in conjunction with the
allocation of deferred maintenance funds in all future budget cycles.

Asset and Project Planning

In addition to documenting our buildings’ condition, and estimating the cost of repair
projects, the Asset Management Database will provide an asset planning and
forecasting module. Among its features will be:

Development of capital and refurbishment project scopes of work

Validation of previously developed project scopes of work and cost estimates
Building Present Replacement Values (PRV) '

Major building system replacement projections

Electronic Record of detailed building information

This module is the final element of the contract to be completed, and it is scheduled to
be completed by June 2017.

Overall Project Completion

Completion of the overall project is anticipated to occur in June 2017, six months prior
to the original contract completion date.
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An amendment to the current agreement to include assessments of previously
undocumented buildings and amenities will be recommended in August 2016. The
proposed amendment will include assessment of:

200 additional buildings at 47 Parks and Recreation facilities
(1.175M square feet); and

171 additional structures and buildings (139K square feet) at Beaches and
Harbors facilities, and 4.226M square feet of parking lots.

Also, a Request for Proposals was released on July 18, 2016 for building condition
assessments of Department of Health Services and Sheriff Department facilities
(approximately 20M square feet).

For your reference, attached are Monthly Progress Reports for January through
June 2016 (Attachments A-1 through A-6), and excerpts from several types of reports
(Attachments B-1 through B-4). :

If you have any questions, please contact Bradford Bolger at (213) 974-1360, or email
at bbolger@ceo.lacounty.gov.

SAH:JJ:DPH
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Attachments
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Executive Office, Board of Supervisors
County Counsel
Internal Services
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Supervisor Mark Ridley-Thomas Fifth District
Supervisor Sheila Kuehl

Supervisor Don Knabe

Supervisor Michael D. Antonovich

From: Sachi A. Ha i
Chief Executiyie’ Officer

PHASE Il BUILDING CONDITION ASSESSMENTS AND ASSET MANAGEMENT
DATABASE (ITEM NO 10, AGENDA OF AUGUST 12, 2014) - 3RD QUARTER OF 2016

This is to update the status and progress of the Phase Il Deferred Maintenance Building
Condition Assessments and Asset Management Database (Project) for the 3™ quarter of
2016. The statistics that are currently available to report on are through September 2016.

Field Assessments

As of September 2016, 20 million (83%) of the 24.1 million square feet of the County
owned/operated facilities contracted with AECOM to be assessed have been completed
and are now estimated for completion by December 2016, or five months ahead of
schedule. This includes 371 additional existing buildings/structures and 4.226 million
square feet of parking lots, which were not originally identified in the Project scope, but was
included as part of a supplemental agreement, which was approved by the Board on
September 20, 2016. As anticipated, the September progress report reflects a decrease in
the rate of completed assessments from August to September. This is because most of the
assessments performed in September, and those to be performed over the next two
months, will include parks and beach facilities that consist of small, undocumented atypical
structures, such as picnic shade structures, and infrastructure that require the creation of
maps and floor plans, and in some cases, adjustments to data collection criteria and
strategies. As the physical assessments wind-down; resources will focus on project
development and the asset/capital planning.

As previously reported, Internal Services Department (ISD) and the Fire Department (Fire)
are now utilizing the database to collect information on new building deficiencies and update
the system as repairs are made.

“To Enrich Lives Through Effective And Caring Service”
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Project Reports

As field assessments are completed and building deficiencies are reported through the
system, AECOM reviews and categorizes these deficiencies. Then, professionally trained
staff evaluates how to efficiently implement the improvements, as well as any supplemental
scope that may be required in order to group repair projects and develop a cost estimate.

As of September 2016, Project reports are now complete for 808 (70%) of the 1,156
buildings assessed so far. The repair costs identified in these completed reports are valued
at $360 million to date. With the additional scope approved by the Board on
September 20, 2016, the revised estimated date of completion for all Project reports is
March 2017.

Asset and Project Planning

The Asset Management Database will provide an asset planning and forecasting module,
and this module is the final element of the contract to be completed and is estimated to be
about five percent complete. It is anticipated that the rate of completion for this phase will
accelerate upon completion of Phases A and B. Phase C is scheduled to be completed by
June 2017.

Overall Project Completion

Compiletion of the overall Project is anticipated to occur in June 2017, six months prior to
the original contract completion date.

Additionally, a Request for Proposals was released on July 18, 2016 for building condition
assessments of Department of Health Services and Sheriff's Department facilities
(approximately 20 million square feet). We anticipate awarding a contract by January 2017.

Attached are Monthly Progress Reports for July through September 2016.
If you have any questions, please contact Bradford Bolger at (213) 974-1360.
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CHIEF EXECUTIVE OFFICE

Kenneth Hahn Hall of Administration
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SACHI A. HAMAI Board of Supervisors
Chief Executive Officer HILDA L. SOLIS
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To: Supervisor Mark Ridley-Thomas, Chairman ﬁﬁlﬁﬁfARGER
Supervisor Hilda L. Solis
Supervisor Sheila Kuehl
Supervisor Janice Hahn
Supervisor Kathryn Barger

From: Sachi A. Ha |U‘/
Chief Executive Officer

PHASE 1l BUILDING CONDITION ASSESSMENTS AND ASSET MANAGEMENT
DATABASE (ITEM NO. 10, AGENDA OF AUGUST 12, 2014) - FOURTH QUARTER
OF 2016

This is to update the status and progress of the Phase Il Deferred Maintenance Building
Condition Assessments and Asset Management Database (Phase Il Project) for the
fourth quarter of 2016. The statistics that are provided are through December 2016.

Field Assessments

The end of November 2016 marked substantial completion of the data collection portion
of the Phase Il Project. This includes the completion of field assessments of 2,436
buildings, which is more than double (211 percent) the number of buildings in the
original agreement. The increase in the number of buildings is largely due to the on-site
discovery of undocumented structures. A portion of the supplemental scope of work to
the Phase Il Project, which includes the data collection for beach parking lots and very
recently acquired facilities, will continue in the first quarter of 2017.

Following November's substantial completion of the data collection phase of the
Phase Il Project, the field teams were demobilized. Very little field work occurred during
December; although a few follow-up visits to select sites were required. The bulk of the
activities during December were focused on processing the field data, delivering custom
reports to select departments, and refinement of the Asset Management Database
referred to as the Strategic Asset Management (SAM).

“To Enrich Lives Through Effective And Caring Service”
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A portion of the supplemental scope of work to the Phase Il Project, which includes the
data collection for beach parking lots and very recently acquired facilities, will continue
in the first quarter of 2017.

Project Reports

Completion of the project reports is the last step of the data compilation cycle, which
provides the foundation of data on which the capital/asset planning tools will function.
Project reports are complete for approximately 85 percent of the assessed facilities. As
each project for the remaining buildings is developed and cost estimates have been
applied, the project reports will be visible in the database and available for download.
The development of the projects with the associated cost estimates is expected to be
completed by mid-March 2017.

SAM Development

Based on feedback from the County and consultant project teams, AECOM made
improvements to the web application during Phase Il of the Deferred Maintenance
Program. Recent enhancements include the addition of download buttons to numerous
webpages that allow users to download the data from the screens and filters viewed
within the website. This significantly increases the number of reports available to users.

Project Issues and Resolutions

The data in the SAM is currently undergoing a quality control review. At the same time,
a number of County staff is accessing the existing data in the SAM for various
purposes. The project team expects to complete all data review and reports by
March 2017.

The AECOM project team will work with the CEO to assist with the adoption of the
system and on an efficient means of training County staff how to navigate and interpret
the data.

Asset and Project Planning

Capital Planning tools continued to be in development throughout the fall of 2016. The
tools will support the County's asset management goals by facilitating the strategic
alignment of priority rehabilitation and maintenance projects with available funding over
multiple years.
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Overall Project Completion

All work related to the original scope of the Phase Il Project is expected to be completed
during spring 2017, including access to a full set of reports of over 2,000 buildings. The
focus of the project team will be on completion of capital planning tools and the
assessment of parking lots.

In addition to the basic function of forecasting the expiration of major building systems
and budgeting for their replacement, it is anticipated the database will be used for
several other purposes. Additional potential uses include, but are not limited to, the
analysis of department budget requests; master plans, real estate transactions, and risk
assessments.

Through a separate solicitation process that occurred last year, AECOM was selected
as the most qualified to assess the condition of County Sheriff and Health Department
facilities. Following Public Works notice that AECOM was selected, CEO hosted a
meeting with key County staff from Sheriff, Health, Public Works, and AECOM to
discuss access, security procedures, and various other types of information for AECOM
to consider when formulating its cost proposal. Negotiations on the agreement terms
are expected to be concluded before the end of January, and the CEO anticipates
recommending award of the agreement to the Board in March 2017. AECOM is poised
to begin working on the Phase lil Project immediately after execution of the agreement.

Attached are Monthly Progress Reports for October through December 2016.
If you have any questions, please contact Brad Bolger at (213) 974-1360.
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Overall Project Snapshot

Contract Start Date: 17 October 2014 Contract Value: $13,500,115
Estimated Completion Date: 16 October 2017 Contract Square Footage: 24,074,131 SF
Contract End Date: 16 October 2017 Contract Number of Bldgs: 1,156

20,499,269 2012
85.1%
24.1M 1,156

Total Square Footage Count of Buildings
Assessed Assessed

15,397,147 810
63.9%
24.1M 1,156

Square Footage Completed
Project Costing

Count of Buildings Completed
Project Costing

Current Status of All Project Phases (Number of Buildings)

1,076

1,156

Count of Buildings Completed
Project Builder

$13,116,752

$17.4M

Invoiced Amount to
Date

1) Staging: 28 4) Preliminary Analysis: 843  7) Capital Planning: 810
2) Pre-Assessment: 20 5) Project Building: 384
3) Assessment: 171 6) Project Costing: 266
Assessment Progress Tracking - Completed New Assessments
4,000,000
3,907,967 /\
3,500,000 / \
3,000,000 3,168,609
o 2,775,401
2 2,500,000
S
s
o 2,000,000
©
&
¥ 1,500,000 [ Projected
1,404,764 Actual
1,013,530 /\ o
1,000,000
759,859 \ 480,193
0 A

Feb  Mar

Jan

Apr May Jun  Jul Aug Sep

Oct Nov Dec




County of Los Angeles Deferred Maintenance Program Services - Monthly Report - October 2016

Executive Summary - October 2016

During the month of October, field teams completed assessments for approximately 480,000 square feet in just over 250
buildings, which is slightly above the expected progress for this stage of the project. Beaches and Harbors' life-guard towers, along
with Parks and Recreation’s shade-structures, both exceptionally small building types, represent the most numerous building
types assessed this month. Overall, the average building size was just less than 2,000 square feet. Looking beyond October, the
square footage per month, in general, is declining as the project enters the last 10% of assessments. Aside from a number of new
larger buildings recently added to the scope, the remaining building stock is relatively small and dispersed over large sites, and is
consistent with characteristics typical of the Parks and Beaches departments. Looking ahead to November, the project expects to
reach a major milestone as assessment work is scheduled to be substantially completed for all buildings within the original project
scope. Users can find summarized information about the County’s real estate portfolio directly on project website homepage.

Compared Monthly Statistics - October 2016

Square Feet Assessed Count of Buildings Assessed

Last Month: 400,396 Last Month: 234

This Month: 480,193 This Month: 257

Next Month (Projected): 310,000 Next Month (Projected): 160

Dollars Invoiced No. Departments Assessed

Last Month: $604,922 Last Month: 4

This Month: $270,683 This Month: 4
Next Month (Projected): 4

Summary of Deferred Maintenance Costs to Date

The County has requested an ongoing total estimate for the cost of corrective actions as part of this monthly project report.
Currently, only buildings within the Project Approval phase have associated costs, which total about $340 million (this costs
figure went down slightly from last month'’s estimate due to final costing refinement efforts). This figure is for approximately 810
buildings totaling 15 million gross square feet. Please note that these projects have not yet been formally approved by County
project staff, and are for informational (non-budgetary) purposes only. Furthermore, cost estimates to replace building systems
near the end of their service life are not included in the above figure. The service life expiration date and replacement costs that
are recorded for each barcoded building system will be included as part of the total deferred maintenance cost in subsequent
updates.

Quantity of Sites Assessed per District - Oct. 2016 Monthly Key Statistics - Oct. 2016
sOemal L ngCome
N otal Building Count:
District 5  District 2 . °
(8 sites) Quantity of Departments: 3
u District 3 Quantity of Deficiencies: 1,624
District 4 Quantity of Barcodes: 1,614
District 4 _— i ad-
(10 sites) District 5 Dollars Invoiced: $270,683
Percent Completed: 75.4%
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List of Assessed Sites - October 2016

# Date Department BIS Site Name LACO’s GSF Deficiency | Barcode
Quantity | Quantity
1 10/03/16 | Parks and 08264 Marshall Canyon | 5282, 5282-1, 7,404 20 27
Recreation Tree Farm 5282-2,5282-3,
5282-4,5282-5
2 | 10/03/16 | Parks and 08076 South Services 4403, 4404, 4405, 57,396 76 125
Recreation Agency 4406, T517, X441,
4405-1,T517-1,
4404-1, 4404-2,
4404-3, 4406-1
3 10/03/16 | Beaches and 08263, Marina Del Rey 30 LACO’s * 85387 707 313
Harbors 09852,
09853,
09854,
09861,
09863,
09866,
09867,
09884,
09887,
09898,
10882,
10883,
10892,
10914, 10946
4 | 10/04/16 | Beaches and 06717* Abalone Cove 6717 100 6 0
Harbors
5 10/04/16 | Beaches and 08810 Cabrillo Beach Y137,Y138,Y139, 285 3 0
Harbors Y140,Y141
6 | 10/04/16 | Beaches and 08830 Royal Palms X951, X951-2, 2,336 39 10
Harbors Beach X951-3, X951-4
7 10/04/16 | Beaches and 08737 Torrance Beach 12 LACO’s * 8,186 88 25
Harbors
8 | 10/04/16 | Beaches and 08790 Santa Monica 24 LACO’s * 1,368 5 0
Harbors Beach
9 | 10/04/16 | Beaches and 08707 Hermosa Beach 13 LACO’s * 741 4 0
Harbors
10 | 10/05/16 | Parks and 08108 Campanella Park | 4685,4820, 5222, 11,965 2 48
Recreation 4684
11 | 10/05/16 | Parks and 08523 Marshall Canyon | B705-1, B705-2, 26,841 20 0
Recreation Equestrian Center | B705-3, B705-4,
B705-5, B705-6,
B705-7, B705-8,
B705-9
12 | 10/06/16 | Parks and 08425 Peck Road Water | P593, P593-1, 1,788 6 11
Recreation Conservation P593-2, P593-3
Park
13 1 10/06/16 | Parks and 08078 Atlantic Avenue 0201, 0201-1, 8,036 9 55
Recreation Park 0201-2,0201-3
14 1 10/11/16 | Fire Department [ 06193 Fire Station 193 A622 5,764 8 25
15 1 10/11/16 | Fire Department | 06194 Fire Station 194 F194 6,589 37
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# Date Department BIS Site Name LACO’s GSF | Deficiency | Barcode
Quantity | Quantity
16 | 10/12/16 | Fire Department | 06032 Fire Station 32 A032, A032-1, 18,080 12 47
A032-2
17 1 10/12/16 | Fire Department | 06152 Fire Station 152 A152 5,143 5 28
18 | 10/13/16 | Fire Department [ 06153 Fire Station 153 A419, A419-1 7,268 4 20
19 | 10/13/16 | Fire Department | 06154 Fire Station 154 A400, A400-1 9,182 9 33
20 | 10/17/16 | Fire Department | 06182 Fire Station 182 A223 5616 11 26
21 | 10/17/16 | Fire Department | 06186 Fire Station 186 A227,A227-1 6,102 4 18
22 |1 10/18/16 | Parks and 08880, 08882 | Santa Fe Dam 39 LACO’s * 33,680 205 174
Recreation Recreation Area
23 110/18/16 | Fire Department | 06183 Fire Station 183 A224 4,916 3 21
24 110/18/16 | Fire Department | 06184 Fire Station 184 A225, A225-1 7,027 10 20
25 | 10/18/16 | Fire Department | 06185 Fire Station 185 A226 5,349 5 23
26 | 10/19/16 | Fire Department | 06147 Fire Station 147 XXXX-12, XXXX-13, 11,940 24 35
XXXX-14, XXXX-15
27 | 10/19/16 | Fire Department | 06148 Fire Station 148 A486 2849 5 17
28 | 10/20/16 | Fire Department | 06009 Fire Station 9 FS09 6781 10 20
29 | 10/20/16 | Fire Department | 06163 Fire Station 163 X236, X236-1 6,100 11 28
30 | 10/20/16 | Parks and 08113 Del Valle Park Y154 130 8 5
Recreation
31 | 10/20/16 | Parks and 08502 Charles White P076-1,P076-2, 2,157 11 8
Recreation Park P076-3
32 | 10/24/16 | Parks and 08213 Hart Park 45 LACO's * 38,146 127 112
Recreation
33 |1 10/24/16 | Fire Department | 06002 Fire Station 2 7901 12,889 6 10
34 | 10/24/16 | Fire Department | 06160 Fire Station 160 A394, A394-1 2,851 6 16
35 1 10/25/16 | Fire Department | 06158 Fire Station 158 A483 15,752 32 67
36 | 10/25/16 | Fire Department | 06159 Fire Station 159 A484, A484-1 7,020 11 22
37 | 10/26/16 | Fire Department | 06162 Fire Station 162 A396, A396-1 3,056 12 15
38 | 10/26/16 | Fire Department | 06170 Fire Station 170 A487, A487-1 6,848 7 25
39 | 10/27/16 | Fire Department | 06172 Fire Station 172 A489 5617 5 27
40 | 10/27/16 | Fire Department | 06173 Fire Station 173 A490 7,564 12 33
41 1 10/31/16 | Fire Department | 06128 Fire Station 128 A128, A128-1 12,031 1 43
42 110/31/16 | Fire Department | 06156 Fire Station 156 A156, A156-1 11,913 2 45
Totals 257 | 480,193 1,624 1,614

* Please refer to the County of Los Angeles Deferred Maintenance Program website for full list of LACO's.

** BIS number was not provided in records. Listed BIS number was assigned by AECOM.
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Map of Sites Visited (Assessment and Pre-Assessment) - October 2016
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Schedule Adjustments - October 2016
Schedule adjustments made during September affected the following sites:
Project Cancellations:
None
Rescheduled Sites:
«  Fire Station 166 (BIS 06166)
+  Fire Station 167 (BIS 06167)
Hollywood Bowl (BIS 04710)
«  Highland Camrose (BIS 04705)

List of Key Project Events during October 2016

10/03/2016 - B: Survey BIS: 08264, Marshall Canyon Tree Farm (R), Address: 6550 N STEPHENS RANCH RD, La Verne, CA

C: Survey BIS: 08076, South Services Agency (S) (1 of 2), Address: 360 W EL SEGUNDO BLVD, Los Angeles, CA

D: Pre-Survey and Survey Marina Del Rey

G: Pre-Survey BIS: 04710, Hollywood Bowl (R) (1 of 4), Address: 2301 N HIGHLAND AVE, Hollywood, CA

10/04/2016 - B: Survey BIS: 08523, Marshall Canyon Equestrian Center (R) (1 of 2), Address: 7000 Esperanza Drive, La Verne, CA
C: Survey BIS: 08076, South Services Agency (S) (2 of 2), Address: 360 W EL SEGUNDO BLVD, Los Angeles, CA

D: Pre-Survey and Survey Beaches and Harbors (Fire Sites Only)

10/05/2016 - B: Survey BIS: 08523, Marshall Canyon Equestrian Center (R) (2 of 2), Address: 7000 Esperanza Drive, La Verne, CA
C: Survey BIS: 08108, Campanella Park (S), Address: 14812 Stanford Ave., Compton, CA

D: Pre-Survey and Survey Beaches and Harbors

10/06/2016 - B: Survey BIS: 08425, Peck Road Water Conservation Park (R), Address: 5401 N. Peck Road, Arcadia, CA

C: Survey BIS: 08078, Atlantic Avenue Park (E), Address: 570 S ATLANTIC AVE, East Los Angeles, CA

C: Survey BIS: 08183, Keller Park (Follow-Up), Address: 1045 W 126TH ST, Los Angeles, CA

D: Pre-Survey and Survey Beaches and Harbors

G: Pre-Survey BIS: 04710, Hollywood Bowl (R) (2 of 4), Address: 2301 N HIGHLAND AVE, Hollywood, CA

10/11/2016 - B: Survey BIS: 08880 and 08882, Santa Fe Dam Recreation Area (1 of 6), Address: 15501 E ARROW HIGHWAY, Irwindale,
CA

C: Survey Fire Station 193, Address: 1000 Risner Way, La Habra, CA 90631
C: Survey Fire Station 194, Address: 1401 S. Beach Blvd., La Habra, CA 90631
D: Pre-Survey and Survey Beaches and Harbors (Fire Sites Only)

10/12/2016 - B: Survey BIS: 08880 and 08882, Santa Fe Dam Recreation Area (2 of 6), Address: 15501 E ARROW HIGHWAY, Irwindale,
CA

C: Survey Fire Station 32, Address: 605 N. Angeleno Avenue, Azusa, CA 91702-2904

C: Survey Fire Station 152, Address: 807 W. Cypress Street, Covina, CA 91722-2641

D: Pre-Survey and Survey Beaches and Harbors

G: Pre-Survey BIS: 04710, Hollywood Bowl (R) (3 of 4), Address: 2301 N HIGHLAND AVE, Hollywood, CA

10/13/2016 - B: Survey BIS: 08880 and 08882, Santa Fe Dam Recreation Area (3 of 6),Address: 15501 E ARROW HIGHWAY, Irwindale,
CA

C: Survey Fire Station 153, Address: 1577 E. Cypress Street, Covina, CA 91724-2120

C: Survey Fire Station, 154, Address: 401 N. Second Avenue, Covina, CA 91723-1644

D: Pre-Survey and Survey Beaches and Harbors

G: Pre-Survey BIS: 05955, San Dimas Forestry Unit, Address: 1910 N Sycamore Canyon Rd, San Dimas, CA 91773
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List of Key Project Events during October 2016 (continued)

10/17/2016 - B: Survey BIS: 08880 and 08882, Santa Fe Dam Recreation Area (4 of 6), Address: 15501 E ARROW HIGHWAY, Irwindale,
CA

C: Survey Fire Station 182, Address: 1059 N. White Ave., Pomona, CA 91768-3038
C: Survey Fire Station 186, Address: 280 E. Bonita Ave., Pomona, CA 91767-1924
D: Pre-Survey and Survey Marina Del Rey

10/18/2016 - B: Survey BIS: 08880 and 08882, Santa Fe Dam Recreation Area (5 of 6), Address: 15501 E ARROW HIGHWAY, Irwindale,
CA

C: Survey Fire Station 183, Address: 708 N. San Antonio Ave, Pomona, CA 91767-4910

C: Survey Fire Station 184, Address: 1980 W. Orange Grove Ave., Pomona, CA 91768-2046

C: Survey Fire Station 185, Address: 925 E. Lexington Ave., Pomona, CA 91766-5204

D: Pre-Survey and Survey Beaches and Harbors (Fire Sites Only)

G: Pre-Survey Fire Station 17, Address: 12006 Hadley Street, Whittier, CA 90601-3910

G: Pre-Survey Fire Station 118, Address: 17056 Gale Avenue, City of Industry, CA 91745-1807

10/19/2016 - B: Survey BIS: 08880 and 08882, Santa Fe Dam Recreation Area (6 of 6), Address: 15501 E ARROW HIGHWAY, Irwindale,
CA

C: Survey Fire Station 147, Address: 3161 E. Imperial Highway, Lynwood, CA 90262

C: Survey Fire Station 148, Address: 4264 Martin Luther King Jr. Blvd., Lynwood, CA 90262-3807

D: Pre-Survey and Survey Beaches and Harbors

G: Pre-Survey BIS: 05949, Del Valle Regional Training Center (Follow-Up), Address: 28101 Chigito Canyon Road, Castaic, CA
10/20/2016 - B: Survey BIS: 08113, Del Valle Park, Address: 28201 West Sloan Canyon Road, Castaic, CA
B: Survey BIS: 08503, Charles White Park (E), Address: 31320 North Castaic Road, Castaic, CA

C: Survey Fire Station 9, Address: 7116 Makee Ave. Los Angeles CA 90001

C: Survey Fire Station 163, Address: 6320 Pine Ave., Bell, CA 90201-1221

D: Pre-Survey and Survey Beaches and Harbors

G: Pre-Survey Fire Station 191, Address: 850 W. La Habra Blvd., La Habra, CA 90631

10/24/2016 - B: Survey BIS: 08213, Hart Park (R) (1 of 4), Address: 24151 NEWHALL AVE, Santa Clarita, CA
C: Survey Fire Station 2, Address: 340 Palos Verdes Drive W., Palos Verdes Estates 90274-1299

C: Survey Fire Station 160, Address: 5323 West Rosecrans Avenue, Hawthorne, CA 90250-6622

D: Pre-Survey and Survey Marina Del Rey

10/25/2016 - B: Survey BIS: 08213, Hart Park (R) (2 of 4), Address: 24151 NEWHALL AVE, Santa Clarita, CA
C: Survey Fire Station 158, Address: 1650 W. 162nd Street, Gardena, CA 90247

C: Survey Fire Station 159, Address: 2030 W. 135th Street, Gardena, CA 90249

D: Pre-Survey and Survey Beaches and Harbors (Fire Sites Only)

10/26/2016 - B: Survey BIS: 08213, Hart Park (R) (3 of 4), Address: 24151 NEWHALL AVE, Santa Clarita, CA
C: Survey Fire Station 162, Address: 12151 Crenshaw Blvd., Hawthorne, CA 90250-3301

C: Survey Fire Station 170, Address: 10701 S. Crenshaw, Inglewood, CA 90304

D: Pre-Survey and Survey Beaches and Harbors

G: Pre-Survey BIS: 04710, Hollywood Bowl, Address: 2301 N HIGHLAND AVE, Hollywood, CA

10/27/2016 - B: Survey BIS: 08213, Hart Park (R) (4 of 4), Address: 24151 NEWHALL AVE, Santa Clarita, CA
C: Survey Fire Station 172, Address: 810 Centinela Ave., Inglewood, CA 90302

C: Survey Fire Station 173, Address: 9001 S. Crenshaw, Inglewood, CA 90303

D: Pre-Survey and Survey Beaches and Harbors
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10/28/2016 - G: Pre-Survey BIS: 04710, Hollywood Bowl, Address: 2301 N HIGHLAND AVE, Hollywood, CA

10/31/2016 - B: Survey BIS: 08340, Tesoro Adobe Historic Park (R) (1 of 2), Address: 29350 Avenida Rancho Tesoro, Valencia, CA
C: Survey Fire Station 128, Address: 28450 Whites Cyn. Road, Santa Clarita, CA 91351

C: Survey Fire Station 156, Address: 24505 Copper Hill Drive, Valencia, CA 91354

D: Pre-Survey and Survey Marina Del Rey
G: Pre-Survey BIS: 10100, Agricultural Commissioner Warehouse, Address: 44720 Yucca Ave, Lancaster, CA 93534
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Project Issues and Resolutions

Undocumented Buildings - The lack of high-level building information remains an ongoing issue that affects the project’s
timeliness and efficiency. Field teams often find buildings for which no County record exists. Official building numbers, known as
LACO numbers, are crucial to joining newly observed data with existing County information, such as a building’s size, history and
known maintenance issues. In the past month, the field teams discovered 114 undocumented buildings, 44% of total. The extra
time spent researching records and interviewing personnel is slow and tedious. In response, the County is attempting to refresh its
list of existing buildings. Refreshing the County'’s real estate records is a secondary benefit of the Deferred Maintenance Program.

Floorplan Acquisition - Throughout the program the lack of existing floor plans was a recurring issue which, in conjunction with
lack of LACO numbers, delayed assessment progress or cause certain visits to be rescheduled. One milestone to report is that
the County has exhausted its search for plans for the remaining buildings. Therefore, from the County’s perspective, this task is
complete. However, the field teams will need to draw plans for certain remaining buildings.

Non-building Assets - The two remaining County Departments, Parks and Recreation and Beaches and Harbors, are unique in that
the value of their assets and services are non-building elements within the landscape. These stand-alone landscape elements
include large parking lots, bridges, seawalls, play fields, playground equipment, etc. These features have blurred the scope of what
equipment the field teams should barcode. Throughout the project, the teams typically have barcoded equipment within and
adjacent to buildings. However, for these departments the teams have extended their attention somewhat into certain landscape
elements that are important to the department’s function. Ongoing discussions are now taking place to coordinate efforts for
revisits to assess some of these non-building elements. The first non-building asset to be assessed will be parking lots.

Project Expectations for November 2016

«  Building surveys will be substantially completed by November 23.

«  Pre-surveys will be completed for buildings that were recently acquired by the County and added to the scope.
«  A4-person team will survey all of the buildings on Catalina Island/Avalon.

«  Teams will continue to perform follow-up visits at select fire stations.

Anticipated Schedule Adjustments for November 2016

November will be one of the final months with a considerable number of field surveys, and the number of schedule adjustments
related to new surveys is expected to taper after the month. However, small teams will continue to perform follow-up visits, and
schedule refinement will continue to take place as coordination with department contacts occurs.

In addition, the County has recently acquired several properties that will be added to the scope of work. They are tentatively
scheduled for pre-assessment in November.
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Anticipated Project Events during November 2016

11/01/2016 - B: Survey BIS: 08340, Tesoro Adobe Historic Park (R) (2 of 2), Address: 29350 Avenida Rancho Tesoro, Valencia, CA
91354

C: Survey BIS: 06168, Fire Station 168, Address: 3207 Cogswell Rd, El Monte, CA 91732

C: Survey BIS: 06192, Fire Station 192, Address: 520 S. Harbor Blvd, La Habra, CA 90631

11/02/2016 - B: Survey BIS: 08327, Placerita Canyon Park (R), Address: 19152 Placerita Canyon Road, Newhall, CA 91321
C: Survey BIS: 06150, Fire Station 150, Address: 19190 Golden Valley Rd,Santa Clarita, CA 91350

D: Pre-Survey and Survey Avalon/Santa Catalina Island (1 of 3)

11/03/2016 - B: Survey BIS: 08150, Dexter Park (N), Address: 11053 NTRAIL RD, San Fernando, CA

C: Survey BIS: 06007, Fire Station 7, Address: 864 N. San Vicente Blvd, West Hollywood, CA 90069-4007

D: Pre-Survey and Survey Avalon/Santa Catalina Island (2 of 3)

11/07/2016 - A: Follow-Up Survey BIS: 06041, Fire Station 41, Address: 1815 E. 120th Street, Los Angeles, CA 90059-3005
A: Follow-Up Survey BIS: 06038, Fire Station 38, Address: 3907 W. 54th Street, Los Angeles, CA 90043-2203

B: Survey BIS: 08187, Cerritos Park (S) (Follow-Up), Address: 19700 S BLOOMFIELD AVE, Cerritos, CA

C: Survey BIS: 06030, Fire Station 30, Address: 19030 Pioneer Blvd, Cerritos, CA 90703-6602

C: Survey BIS: 06039, Fire Station 39, Address: 7000 Garfield Avenue, Bell Gardens, CA 90201

G: Pre-Survey 7555 Van Nuys Blvd (1 of 2)

11/08/2016 - A: Follow-Up Survey BIS: 06057, Fire Station 57, Address: 5720 Gardendale Street, South Gate, CA 90280-7806
A: Follow-up Survey BIS: 06031, Fire Station 31, Address: 7521 E. Somerset Blvd, Paramount, CA 90723-4003

B: Survey Parque De Los Suenos, Address: 1333 S Bonnie Beach PI, Los Angeles, CA 90032

C: Survey BIS: 06187, Fire Station 187, Address: 3325 Temple Ave, Pomona, CA 91766-3256

C: Survey BIS: 06188, Fire Station 188, Address: 18-A Village Loop Rd, Pomona, CA 91766-4811

D: Survey BIS: 04710, Hollywood Bowl (R) (1 of 7), Address: 2301 N HIGHLAND AVE, Hollywood, CA

G: Pre-Survey 7555 Van Nuys Blvd

11/09/2016 - A: Follow-Up Survey BIS: 06050, Fire Station 50, Address: 2327 S. Saybrook Avenue Commerce, CA 90040-1721
B: Pre-Survey and Survey BIS: 11290, Lincoln SPS Staging Area (R), Address: 600 W. Loma Alta Drive, Altadena, CA

B: Pre-Survey and Survey BIS: 08355, Los Pinetos Staging Area (R), Address: 14861 Olive View Drive, Sylmar, CA

C: Survey BIS: 06118, Fire Station 118, Address: 17056 Gale Avenue, City of Industry, CA 91745-1807

D: Survey BIS: 04710, Hollywood Bowl (R)(2 of 7), Address: 2301 N HIGHLAND AVE, Hollywood, CA

G: Pre-Survey Quartz Hill Public Library

11/10/2016 - C: Survey BIS: 06191, Fire Station 191, Address: 850 W. La Habra Blvd, La Habra, CA 90631

C: Survey BIS: 06017, Fire Station 17, Address: 12006 Hadley Street, Whittier, CA 90601-3910

D: Survey BIS: 04710, Hollywood Bowl (R) (3 of 7), Address: 2301 N HIGHLAND AVE, Hollywood, CA

G: Pre-Survey BIS: 10879, East Field Station Pest Detection, Address: 15501 E Arrow Hwy, Irwindale 91706

G: Pre-Survey BIS: 10886, South Gate RIFA Trailer, Address: 5525 E Imperial Hwy, South Gate 90280

11/14/2016 - A: Follow-Up Survey BIS: 06042, Fire Station 42, Address: 9319 E. Valley Blvd, Rosemead, CA 91770-1923

A: Follow-Up Survey BIS: 06048, Fire Station 48, Address: 15546 E. Arrow Hwy, Irwindale, CA 91706-2001

B: Survey BIS: 06166, Fire Station 166, Address: 3615 Santa Anita Ave, El Monte, CA 91731

B: Survey BIS: 06167, Fire Station 167, Address: 11567 Bryant Road, El Monte, CA 91732

C: Survey BIS: 06181, Fire Station 181, Address: 590 S. Park Ave, Pomona, CA 91766-3038

D: Survey BIS: 04710, Hollywood Bowl (R) (4 of 7), Address: 2301 N HIGHLAND AVE, Hollywood, CA

11/15/2016 - A: Follow-Up Survey BIS: 06062, Fire Station 62, Address: 3701 N. Mills Avenue, Claremont, CA 91711-1423
B: Survey BIS: 05949, Del Valle Regional Training Center (1 of 3), Address: 28101 CHIQUITO CANYON RD, CASTAIC, CA 91384
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Anticipated Project Events during November 2016 (continued)

C: Survey BIS: 06161, Fire Station 161, Address: 4475 West El Segundo Blvd, Hawthorne, CA 90250-4411

C: Survey BIS: 06171, Fire Station 171, Address: 141 W. Regent St, Inglewood, CA 90301

D: Survey BIS: 04710, Hollywood Bowl (R)(5 of 7), Address: 2301 N HIGHLAND AVE, Hollywood, CA

11/16/2016 - A: Follow-Up Survey BIS: 06082, Fire Station 82, Address: 352 Foothill Blvd, La Canada Flintridge, CA 91011-3501
B: Survey BIS: 05949, Del Valle Regional Training Center (2 of 3), Address: 28101 CHIQUITO CANYON RD , CASTAIC, CA 91384
C: Survey BIS: 05949, Del Valle Regional Training Center (2 of 3), Address: 28101 CHIQUITO CANYON RD, CASTAIC, CA 91384
D: Survey BIS: 04710, Hollywood Bowl (R) (6 of 7), Address: 2301 N HIGHLAND AVE, Hollywood, CA

11/17/2016 - B: Survey BIS: 05949, Del Valle Regional Training Center (3 of 3), Address: 28101 CHIQUITO CANYON RD, CASTAIC, CA
91384

C: Survey BIS: 05949, Del Valle Regional Training Center (3 of 3), Address: 28101 CHIQUITO CANYON RD, CASTAIC, CA 91384
D: Survey BIS: 04710, Hollywood Bowl (R) (7 of 7), Address: 2301 N HIGHLAND AVE, Hollywood, CA

11/21/2016 - C: Survey BIS: 10886, South Gate Rifa Trailer, Address: 5525 E Imperial Hwy, South Gate 90280

C: Survey BIS: 10879, East Field Station Pest Detection, Address: 15501 E Arrow Hwy, Irwindale 91706

D: Survey BIS: 04705, Highland Camrose (R) (1 of 2), Address: 2101 N HIGHLAND AVE, Hollywood, CA

11/22/2016 - C: Survey BIS: 10100, Agricultural Commissioner Warehouse, Address: 44720 Yucca Ave, Lancaster, CA 93534
D: Survey BIS: 04705, Highland Camrose (R) (2 of 2), Address: 2101 N HIGHLAND AVE, Hollywood, CA

11/23/2016 - C: Survey BIS: 05955, San Dimas Forestry Unit, Address: 1910 N Sycamore Canyon Rd, San Dimas, CA 91773

D: Pre-Survey and Survey Avalon/Santa Catalina Island (3 of 3)
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Overall Project Snapshot

Contract Start Date: 17 October 2014 Contract Value: $13,500,115
Estimated Completion Date: 16 October 2017 Contract Square Footage: 24,074,131 SF
Contract End Date: 16 October 2017 Contract Number of Bldgs: 1,156
20,966,706 2,436 1,109
87% 96%
24.1M 1,156 1,156
Total Square Footage Count of Buildings Count of Buildings Completed
Assessed Assessed Project Builder
15,470,071 816 $13,711,752
64.2% 70.6% 78.8%
24.1M 1,156 $17.4M

Square Footage Completed
Project Costing

Count of Buildings Completed
Project Costing

Current Status of All Project Phases (Number of Buildings)

Invoiced Amount to
Date

1) Staging: 26 4) Preliminary Analysis: 830  7) Capital Planning: 816
2) Pre-Assessment: 4 5) Project Building: 497
3) Assessment: 20 6) Project Costing: 293
Assessment Progress Tracking - Completed New Assessments
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Executive Summary - November 2016

During this month, field teams completed the final month of full surveys on buildings within the original project scope. The month
of December is anticipated to have very few surveys. In November, field teams completed assessments for approximately 470,000
square feet in just over 160 buildings. This month, primarily fire station sites were surveyed. A few very large Parks and Recreation
sites were completed this month, including Hollywood Bowl and the Del Valle Regional Training Center. Similar to other Parks and
Recreation sites, these sites had many small buildings including shade structures and restroom buildings.

In the next phase of the project, this report will likely be reformatted to focus on other aspects of project progress and report
visibility.

Compared Monthly Statistics - November 2016

Square Feet Assessed Count of Buildings Assessed

Last Month: 480,193 Last Month: 257

This Month: 467,437 This Month: 164

Next Month (Projected): 8,000 Next Month (Projected): 3

Dollars Invoiced No. Departments Assessed

Last Month: $270,683 Last Month: 4

This Month: $595,000 This Month: 4
Next Month (Projected): 1

Summary of Deferred Maintenance Costs to Date

The County has requested an ongoing total estimate for the cost of corrective actions as part of this monthly project report.
Currently, only buildings within the Project Approval phase have associated costs, which total about $328 million (this costs figure
went down due to intensive costing QA efforts currently underway). This figure is for approximately 816 buildings totaling 15
million gross square feet. Please note that these projects have not yet been formally approved by County project staff, and are

for informational (non-budgetary) purposes only. Furthermore, cost estimates to replace building systems near the end of their
service life are not included in the above figure. The service life expiration date and replacement costs that are recorded for each
barcoded building system will be included as part of the total deferred maintenance cost in subsequent updates.

Quantity of Sites Assessed per District - Nov. 2016 Monthly Key Statistics - Nov. 2016
osar TSR
N otal Building Count:
District 5  District 2 . °
(7 sites) Quantity of Departments: 4
u District 3 Quantity of Deficiencies: 1,256
District 4 Quantity of Barcodes: 1,733
District 4 _— i ad-
(10 sites) District 5 Dollars Invoiced: $595,000
Percent Completed: 78.8%

District 3
(3 sites)

District 2
(3 sites)
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List of Assessed Sites - November 2016

# Date Department BIS Site Name LACO’s GSF | Deficiency | Barcode
Quantity | Quantity
1 11/02/16 | Parks and 08327 Placerita Canyon | 5726, X210, 5145 11,200 16 36
Recreation Nature Center
2 | 11/01/16 | Parks and 08340 Tesoro Adobe P806, P806-1, 8,825 33 24
Recreation Historic Park P806-2, P806-3,
P806-4, P806-5,
P806-6,
3 111/09/16 | Parks and 08355 Los Pinetos P007-1 300 3 0
Recreation Staging Area
4 | 11/30/16 | Agricultural 10100 Agricultural 3722 1,900 4 10
Commission Commissioner
Warehouse
5 111/21/16 | Agricultural 10886 South Gate RIFA | T405 500 4 5
Commission Trailer
6 | 11/09/16 | Parks and 11290 Lincoln SPS F533 150 3 3
Recreation Staging Area
7 | 11/01/16 | Fire Department | 06168 Fire Station 168 A399, A399-1 5,358 15 17
8 11/01/16 | Fire Department | 06192 Fire Station 192 A621 6,000 12 25
9 11/03/16 | Fire Department | 06150 Fire Station 150 A150, A150-1 23,552 55
10 | 11/21/16 | Public Library 06736 Avalon Library A100 4,954
11 | 11/03/16 | Fire Department | 08611 Fire - Lifeguard A103 70 9
Station
12 1 11/03/16 | Fire Department | 08605 Baywatch A BO13,B013-1, 2,506 30 11
B013-2
13 1 11/03/16 | Fire Department | 08615 Baywatch B B015, BO15-1 1,750 28 7
14 1 11/03/16 | Fire Department | 08616 Baywatch C B0O16, BO16-1 1,961 29
15 |1 11/03/16 | Fire Department | 08617 Fire Lifequard X328 12,166 19 37
and Paramedic
Headquarters
16 | 11/03/16 | Fire Department | 06155 Fire Station 155 B540 332 5
17 1 11/21/16 | Fire Department | 06055 Fire Station 55 A105, A105-1, 5,321 32 19
A105-2
18 | 11/03/16 | Parks and 08150 Dexter Park 3057,X773,4153 7,027 15 25
Recreation
19 | 11/03/16 | Fire Department | 06007 Fire Station 7 A451 28,675 13 51
20 [ 11/07/16 | Fire Department | 06030 Fire Station 30 3521 10,955 1 29
21 111/07/16 | Parks and 08187 Cerritos Park 13 LACO’s* 18,415 168 124
Recreation
22 | 11/07/16 | Fire Department | 06039 Fire Station 39 A401 6,490 10 23
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# Date Department BIS Site Name LACO’s GSF | Deficiency | Barcode
Quantity | Quantity
23 1 11/08/16 | Parks and PDLS** Parque De Los P197,P197-1 815 7 7
Recreation Suenos
24 1 11/08/16 | Fire Department | 06187 Fire Station 187 10 LACO’s* 17,595 20 55
25 111/08/16 | Fire Department | 06188 Fire Station 188 A229 4,135 11 14
26 1 11/17/16 | Parks and 04710 Hollywood Bowl | 43 LACO’s* 149,825 456 606
Recreation
27 | 11/09/16 | Fire Department | 06118 Fire Station 118 A420, A420-1, 15,730 20 56
A420-2
28 | 11/10/16 | Fire Department | 06191 Fire Station 191 A619, A619-1 9,210 15 46
29 | 11/10/16 | Fire Department | 06017 Fire Station 17 X531, X531-1 3,100 8 17
30 | 11/14/16 | Fire Department | 06166 Fire Station 166 A397, A397-1 12,270 34 46
31 | 11/14/16 | Fire Department | 06167 Fire Station 167 A398 3,515 8 18
32 | 11/14/16 | Fire Department | 06181 Fire Station 181 A222 8,381 29 37
33 | 11/17/16 | Fire Department | 05949 Del Valle Regional | 34 LACO's* 39,725 46 180
Training Center
34 | 11/15/16 | Fire Department | 06161 Fire Station 161 A395, A395-1 19,730 26 43
35 | 11/15/16 | Fire Department | 06171 Fire Station 171 A488 11,977 21 33
36 | 11/23/16 | Parks and 04705 Highland X456, X458, X459, 13,022 88 59
Recreation Camrose X460, X461, X464,
X457,X012
Totals 164 467,437 1,256 1,733

* Please refer to the County of Los Angeles Deferred Maintenance Program website for full list of LACO's.

** BIS number was not provided in records. Listed BIS number was assigned by AECOM.
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Map of Sites Visited (Assessment and Pre-Assessment) - November 2016
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Schedule Adjustments - November 2016
Schedule adjustments made during November affected the following sites:
Project Cancellations:
None
Rescheduled Sites:
«  San Dimas Forestry Unit (BIS 05955)

Agricultural Commissioner Warehouse (BIS 10100)

List of Key Project Events during November 2016

11/01/2016 - B: Survey BIS: 08340, Tesoro Adobe Historic Park (R) (2 of 2), Address: 29350 Avenida Rancho Tesoro, Valencia, CA
91354

C: Survey BIS: 06168, Fire Station 168, Address: 3207 Cogswell Rd, El Monte, CA 91732

C: Survey BIS: 06192, Fire Station 192, Address: 520 S. Harbor Blvd, La Habra, CA 90631

11/02/2016 - B: Survey BIS: 08327, Placerita Canyon Park (R), Address: 19152 Placerita Canyon Road, Newhall, CA 91321
C: Survey BIS: 06150, Fire Station 150, Address: 19190 Golden Valley Rd,Santa Clarita, CA 91350

D: Pre-Survey and Survey Avalon/Santa Catalina Island (1 of 3)

11/03/2016 - B: Survey BIS: 08150, Dexter Park (N), Address: 11053 N TRAIL RD, San Fernando, CA

C: Survey BIS: 06007, Fire Station 7, Address: 864 N. San Vicente Blvd, West Hollywood, CA 90069-4007

D: Pre-Survey and Survey Avalon/Santa Catalina Island (2 of 3)

11/07/2016 - A: Follow-Up Survey BIS: 06041, Fire Station 41, Address: 1815 E. 120th Street, Los Angeles, CA 90059-3005
A: Follow-Up Survey BIS: 06038, Fire Station 38, Address: 3907 W. 54th Street, Los Angeles, CA 90043-2203

B: Survey BIS: 08187, Cerritos Park (S) (Follow-Up), Address: 19700 S BLOOMFIELD AVE, Cerritos, CA

C: Survey BIS: 06030, Fire Station 30, Address: 19030 Pioneer Blvd, Cerritos, CA 90703-6602

C: Survey BIS: 06039, Fire Station 39, Address: 7000 Garfield Avenue, Bell Gardens, CA 90201

G: Pre-Survey 7555 Van Nuys Blvd (1 of 2)

11/08/2016 - A: Follow-Up Survey BIS: 06057, Fire Station 57, Address: 5720 Gardendale Street, South Gate, CA 90280-7806
A: Follow-up Survey BIS: 06031, Fire Station 31, Address: 7521 E. Somerset Blvd, Paramount, CA 90723-4003

B: Survey BIS: PDLS, Parque De Los Suenos, Address: 1333 S Bonnie Beach PI, Los Angeles, CA 90032

C: Survey BIS: 06187, Fire Station 187, Address: 3325 Temple Ave, Pomona, CA 91766-3256

C: Survey BIS: 06188, Fire Station 188, Address: 18-A Village Loop Rd, Pomona, CA 91766-4811

D: Survey BIS: 04710, Hollywood Bowl (R) (1 of 7), Address: 2301 N HIGHLAND AVE, Hollywood, CA

G: Pre-Survey 7555 Van Nuys Blvd

11/09/2016 - A: Follow-Up Survey BIS: 06050, Fire Station 50, Address: 2327 S. Saybrook Avenue Commerce, CA 90040-1721
B: Pre-Survey and Survey BIS: 11290, Lincoln SPS Staging Area (R), Address: 600 W. Loma Alta Drive, Altadena, CA

B: Pre-Survey and Survey BIS: 08355, Los Pinetos Staging Area (R), Address: 14861 Olive View Drive, Sylmar, CA

C: Survey BIS: 06118, Fire Station 118, Address: 17056 Gale Avenue, City of Industry, CA 91745-1807

D: Survey BIS: 04710, Hollywood Bowl (R)(2 of 7), Address: 2301 N HIGHLAND AVE, Hollywood, CA

G: Pre-Survey Quartz Hill Public Library

11/10/2016 - C: Survey BIS: 06191, Fire Station 191, Address: 850 W. La Habra Blvd, La Habra, CA 90631

C: Survey BIS: 06017, Fire Station 17, Address: 12006 Hadley Street, Whittier, CA 90601-3910
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List of Key Project Events during November 2016 (continued)

D: Survey BIS: 04710, Hollywood Bowl (R) (3 of 7), Address: 2301 N HIGHLAND AVE, Hollywood, CA

G: Pre-Survey BIS: 10879, East Field Station Pest Detection, Address: 15501 E Arrow Hwy, Irwindale 91706

G: Pre-Survey BIS: 10886, South Gate RIFA Trailer, Address: 5525 E Imperial Hwy, South Gate 90280

11/14/2016 - A: Follow-Up Survey BIS: 06042, Fire Station 42, Address: 9319 E. Valley Blvd, Rosemead, CA 91770-1923

A: Follow-Up Survey BIS: 06048, Fire Station 48, Address: 15546 E. Arrow Hwy, Irwindale, CA 91706-2001

B: Survey BIS: 06166, Fire Station 166, Address: 3615 Santa Anita Ave, El Monte, CA 91731

B: Survey BIS: 06167, Fire Station 167, Address: 11567 Bryant Road, El Monte, CA 91732

C: Survey BIS: 06181, Fire Station 181, Address: 590 S. Park Ave, Pomona, CA 91766-3038

D: Survey BIS: 04710, Hollywood Bowl (R) (4 of 7), Address: 2301 N HIGHLAND AVE, Hollywood, CA

11/15/2016 - A: Follow-Up Survey BIS: 06062, Fire Station 62, Address: 3701 N. Mills Avenue, Claremont, CA 91711-1423

B: Survey BIS: 05949, Del Valle Regional Training Center (1 of 3), Address: 28101 CHIQUITO CANYON RD, CASTAIC, CA 91384
C: Survey BIS: 06161, Fire Station 161, Address: 4475 West El Segundo Blvd, Hawthorne, CA 90250-4411

C: Survey BIS: 06171, Fire Station 171, Address: 141 W. Regent St, Inglewood, CA 90301

D: Survey BIS: 04710, Hollywood Bowl (R)(5 of 7), Address: 2301 N HIGHLAND AVE, Hollywood, CA

11/16/2016 - A: Follow-Up Survey BIS: 06082, Fire Station 82, Address: 352 Foothill Blvd, La Canada Flintridge, CA 91011-3501
B: Survey BIS: 05949, Del Valle Regional Training Center (2 of 3), Address: 28101 CHIQUITO CANYON RD, CASTAIC, CA 91384
C: Survey BIS: 05949, Del Valle Regional Training Center (2 of 3), Address: 28101 CHIQUITO CANYON RD, CASTAIC, CA 91384
D: Survey BIS: 04710, Hollywood Bowl (R) (6 of 7), Address: 2301 N HIGHLAND AVE, Hollywood, CA

11/17/2016 - B: Survey BIS: 05949, Del Valle Regional Training Center (3 of 3), Address: 28101 CHIQUITO CANYON RD, CASTAIC, CA
91384

C: Survey BIS: 05949, Del Valle Regional Training Center (3 of 3), Address: 28101 CHIQUITO CANYON RD, CASTAIC, CA 91384
D: Survey BIS: 04710, Hollywood Bowl (R) (7 of 7), Address: 2301 N HIGHLAND AVE, Hollywood, CA

11/21/2016 - C: Survey BIS: 10886, South Gate Rifa Trailer, Address: 5525 E Imperial Hwy, South Gate 90280

C: Survey BIS: 10879, East Field Station Pest Detection, Address: 15501 E Arrow Hwy, Irwindale 91706

D: Survey BIS: 04705, Highland Camrose (R) (1 of 2), Address: 2101 N HIGHLAND AVE, Hollywood, CA

11/22/2016 - C: Survey BIS: 10100, Agricultural Commissioner Warehouse, Address: 44720 Yucca Ave, Lancaster, CA 93534
D: Survey BIS: 04705, Highland Camrose (R) (2 of 2), Address: 2101 N HIGHLAND AVE, Hollywood, CA

11/23/2016 - D: Pre-Survey and Survey Avalon/Santa Catalina Island (3 of 3)

11/30/2016 - C: Survey BIS: 10100, Agricultural Commissioner Warehouse, Address: 44720 Yucca Ave, Lancaster, CA 93534
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Project Issues and Resolutions

Undocumented Buildings - The lack of high-level building information remains an ongoing issue that affects the project’s
timeliness and efficiency. Field teams often find buildings for which no County record exists. Official building numbers, known as
LACO numbers, are crucial to joining newly observed data with existing County information, such as a building’s size, history and
known maintenance issues. In the past month, the field teams discovered 115 undocumented buildings, 70% of total. The extra
time spent researching records and interviewing personnel is slow and tedious. In response, the County is attempting to refresh its
list of existing buildings. Refreshing the County'’s real estate records is a secondary benefit of the Deferred Maintenance Program.

Floorplan Acquisition - Throughout the program the lack of existing floor plans was a recurring issue which, in conjunction with
lack of LACO numbers, delayed assessment progress or cause certain visits to be rescheduled. One milestone to report is that
the County has exhausted its search for plans for the remaining buildings. Therefore, from the County’s perspective, this task is
complete. However, the field teams will need to draw plans for certain remaining buildings.

Non-building Assets - The two remaining County Departments, Parks and Recreation and Beaches and Harbors, are unique in that
the value of their assets and services are non-building elements within the landscape. These stand-alone landscape elements
include large parking lots, bridges, seawalls, play fields, playground equipment, etc. These features have blurred the scope of what
equipment the field teams should barcode. Throughout the project, the teams typically have barcoded equipment within and
adjacent to buildings. However, for these departments the teams have extended their attention somewhat into certain landscape
elements that are important to the department’s function. Ongoing discussions are now taking place to coordinate efforts for
revisits to assess some of these non-building elements. The first non-building asset to be assessed will be parking lots.

Project Expectations for December 2016
«  Teams will continue to perform follow-up surveys at select fire stations.
«  Very few surveys will take place as the assessment portion of this phase draws to an end.

«  Research and preparation will begin to take place for the next phase of the project, which will entail surveying facilities for the
Health Services Department and the Sheriff's Department.

Anticipated Schedule Adjustments for December 2016

As most of the originally scoped buildings for this phase have already been surveyed, there will be very little surveying taking
place in December. The few surveys that may take place will be for buildings that were added to scope recently after being
acquired by the County. As a result, little to no schedule adjustment is anticipated for the month of December.

Anticipated Project Events during December 2016

12/06/2016 - A: Follow-Up Survey BIS: 06062, Fire Station 62, Address: 3701 N. Mills Avenue Claremont, CA 91711
12/07/2016 - A: Follow-Up Survey BIS: 06082, Fire Station 82, Address: 352 Foothill Blvd. La Canada Flintridge, CA 91011
12/12/2016 - C: Survey BIS: 05955, San Dimas Forestry Unit, Address: 1910 N Sycamore Canyon Rd, San Dimas, CA 91773
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Overall Project Snapshot Invoiced Amount to Date Time Elapsed (days)
Contract Start Date: 17 October 2014 $14,291,752 807
Contract End Date: 16 October 2018
Maximum Contract Value: $17,004,824 84% 55 20,

Dollars Invoiced to Date: $14,291,752
$17.4M 1,461
Deferred Maintenance Tracking System (DMTS) Workflow
Stage Site Pre- Field (QA) Analyze Project Apply Building Capital
and Building Assessment Assessment Preliminary Data Builder Costs Disposition Planning

Approval

— Stage site — Record LACOs on Record — Vliew assessments == Create project — Search for = Review compiled == Create new capital
site plan deficiencies in bulk (by container corrective actions building data plan
— Assign BIS, building, assessor, with unassigned
address, basicinfo == Record room Apply barcodes survey type, etc) == Search and view costs — Select thematic == Tactical choices for
numbers on floor corrective actions strategy per implementing
= Assign GIS parcel plan Suggest corrective == Gap analysis in bulk = Assign manual building disposition
actions costs to corrective
— Stage building = Note changes in — Confirmorreject == Manually actions = Builds intra- = Load funding
interior assessment sequence/bundle departmental sources
= Input basic info configuration corrective actions == PRV calculation consensus ahout
— QOverride priorities — Review list of draft
= Schedule — Interview on-site assessment details == Compare — FCl scoring capital plans
pre-assessment personnel (when needed) alternative — Provides
and field projects — Service life costs framework of — Edit/amend plan
assessment — Fill out pre- — Notify assessment choices elements
assessment form leader of problem — Apply overhead
= Assign assessment and other = Export capital plan
staff = Assign GIS = Send to specialist project-based cost
shape-file on for clarification markups
website
L Submit project to (0 Phase A: Data Collection
— Select survey dlient side capital @ Phase B: Data (ompillation
complexity plan builder () Phase C: Data Modeling
Phase A: Data Collection - 100%
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Phase B: Data Compilation - 85%
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Phase C: Data Modeling - 25%
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Current Status of All Project Phases (Number of Buildings)

1) Staging: 18 4) Preliminary Analysis: 3 7) Capital Planning: 816
2) Pre-Assessment: 0 5) Project Building: 923
3) Final Assessment: 8 6) Project Costing: 735

Forward about this Report

November 2016 marked substantial completion of the field work portion of Phase Il of the Deferred Maintenance Program. Thus
the structure of this report has changed its focus from field work to the other activities encompassing the Phase Il of the Deferred
Maintenance Program.

Executive Summary - December 2016

Following November’s substantial completion, the field teams have been demobilized. Only minor field work occurred during
December, mainly related to residual follow-up visits at select sites. Otherwise, the bulk of the activities were focused on
processing the field data, delivering custom reports to select departments and refinement of the Deferred Maintenance Tracking
System (DTMS) software.

Summary of Deferred Maintenance Costs to Date

The County has requested an ongoing total estimate for the cost of corrective actions as part of this monthly project report.
Currently, only buildings within the Project Approval phase have associated costs, which total about $340 million. This figure is
for approximately 816 buildings totaling 15 million gross square feet. Please note that these projects have not yet been formally
approved by County project staff, and are for informational (non-budgetary) purposes only. Furthermore, cost estimates to
replace building systems near the end of their service life are not included in the above figure. The service life expiration date and
replacement costs that are recorded for each barcoded building system will be included as part of the total deferred maintenance
cost in subsequent updates.

Status of Field Work

The field work for assessing buildings is substantially complete, and the assessment teams have de-mobilized. The project work

is gearing up for pilot assessments for parking lots at Beaches and Harbors, which is expected to commence during spring 2017.
Additional County buildings that are identified for assessment will likely be assessed during Phase IlI of the Deferred Maintenance
Program in 2017. However, formal agreement for that contract is pending.

Status of Project Builder Progress

Project Builder is currently the DMTS’ most sought after set of data because of its precise repair recommendations and cost
estimates. Currently, this step in the workflow is over 85% complete. Formulation of the projects is expected to be completed by
mid-February, while the associated cost estimates are expected to be input around mid-March.

Status of DMTS Report Releasing

Reports for each building are released on a rolling schedule, as the buildings complete each of the steps in the DMTS workflow
(see graphic). Departments can expect that, once a building reaches the Capital Planning step, all of the reports associated with
that individual building will be visible and available for download.

The following table identifies the reports that are made available when completing each workflow step.
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General Schedule of Release of Building Reports

Workflow Step Building Report Made Available
Step 1: Stage Site and Building «  Site and building name

+  Site address
Step 2: Pre-assessment +  Pre-assessment report

- PRVreport
«  Building System Service Life report
+  FCl Deterioration report

Step 3: Final Assessment «  Floor Plan report
Step 4: Analyze Preliminary Data - Deficiency report
- Barcoded Equipment report
Step 5: Project Builder «  Project Priority data
Step 6: Project Costing «  Project Builder report

- Cost estimates for corrective projects

Step 7: Building Disposition (forthcoming) «  Building Disposition Report (forthcoming)
«  Summarized costs of intended actions

Step 8: Capital Planning (forthcoming) «  Capital Planning report (forthcoming)
«  Summarized costs per year (forthcoming)

Status of DMTS Development

The DMTS has been continually improved up throughout Phase Il of the Deferred Maintenance Program, with functionality
extensions occurring on a nearly monthly basis. At the same time, interfaces have been considerately developed for downloading
various types of data.

New Features

During December, much effort went into reacting to ad-hoc data request from various departments such as ISD and Fire.
Customized Excel spreadsheets were generated and emailed. Anticipating this continuing trend, persistent download buttons
were added to numerous webpages so that users can download the data from the screens and filters viewed within the website.
This single button dramatically raises the number of reports now available to the county.

Capital Planning

Mock-ups have been in development throughout fall 2016 as a unified logic and set of steps have been considered that all
departments may find useful. Check-ins with CEO have been occurring along the way. In general, the interface conceptis a
compromise between recording a robust set of decisions while avoiding an excessive number of steps. The first half of this
workflow will be recording a building disposition, which declares the level of sustainment a building is expected to receive.
Secondly, the interface will allow departments to choose an expected year of implementing the major actions, which support the
disposition. A forthcoming memo will be provided in January that outlines the expected usage of the Capital Planning interface.

Project Issues and Resolutions

It is understood that the various County departments will seek access to the DMTS system and costing reports as they prepare
budgets and projects for 2017 and beyond. It is strongly encouraged that these departments coordinate with their CEO analyst
about the status and use of their building data. Presently, some of the building data is still being modified and processed.
However, by March 2017, the project team expects to have nearly all reports available for all departments participating in Phase Il.
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As more departments become aware of the DMTS, there will be issues regarding training and requests for further information. The
project team would like to assist with the widespread adoption of the system, and will work with CEO about an efficient means of
training various County stakeholders.

Project Outlook during spring 2017

All work related to the original scope Phase Il is expected to wrap up during spring 2017. The County can expect a full set of
reports of over 2,000 buildings, continued access to a functional Deferred Maintenance tracking and access to a refined data
collection mobile application. The focus of the project team will likely be heavily geared towards capital planning and the
assessment of parking lots. Finally, Phase lll startup work is expected to commence during this time as well, but depends on final
County approval.
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PHASE Il BUILDING CONDITION ASSESSMENTS AND ASSET MANAGEMENT
DATABASE (ITEM NO. 10, AGENDA OF AUGUST 12, 2014) - FIRST QUARTER OF
2017

This is to update the status and progress of the Phase Il Deferred Maintenance Building
Condition Assessments and Asset Management Database (Phase |l Project) for the first
quarter of 2017. The statistics that are provided are through March 2017. Since the
collection of Phase Il building condition assessment data was substantially completed in
the last quarter of 2016, progress in first quarter of 2017 primarily focused on
developing the balance of deferred maintenance project reports and developing the
capital planning tools and process.

Phase Il Project Development

As of March 15, 2017, 27,615 deficiencies identified through the condition assessment
of 2,575 buildings were incorporated into actionable projects, with an aggregate value of
$403 million. In addition, for these same 2,575 buildings, the predicted cost to replace
major buildings systems that are within five years of, or have surpassed their expected
service life, is approximately $4.274 billion.

The portion of the supplemental scope of work of the Phase Il Project, including the
assessment and data collection of deficiencies of beach parking lots and very recently
acquired facilities, will be completed by the second quarter of 2017.

Attached are Monthly Progress Reports for January through March 2017.

Please Conserve Paper — This Document and Copies are Two-Sided
Intra-County Correspondence Sent Electronically Only



Each Supervisor
May 26, 2017
Page 2

Capital Planning

During this reporting period, the Chief Executive Office (CEO) Capital Programs staff
continued to work with AECOM to develop the capital planning module, in the Strategic
Asset Management (SAM) database.

AECOM demonstrated drafts of the SAM capital planning module interfaces to the CEO,
and based on feedback from staff, modules are being modified to better align with
County capital budgeting practices. The capital planning module will be used to plot
paths to capital goals aligned with department and Countywide master plans, as well as
with projections of available funding and financing options. The capital planning
process will first involve the CEO working with departments to prioritize actions over
multiple fiscal years. The capital planning module will allow selecting projects, or other
actions in accord with recommended building disposition strategies that are aligned with
the goals of master plans, and scheduling them on a multi-year timeline that will reflect
aggregate and year-by-year costs. If necessary, multiple capital plans/scenarios can be
created, and for each plan/scenario, the system will automatically adjust cost estimates
to the changes in start dates and durations of projects.

Phase lll Building Condition Assessments: Health and Sheriff Facilities

On April 11, 2017, the Board authorized an agreement with AECOM Technical
Services, Inc., for a not-to-exceed contract amount of $14,822,641. Under this
agreement, building condition assessments will be conducted for County-owned
facilities operated by the Sheriff's Department and the Department of Health Services.
This data will be added to the SAM database to allow for planning and management of
our owned facilities. This assessment is scheduled to be completed over the next
18-24 months.

As part of the consideration of this Board letter, the Board also requested a written
report from the CEO and the Internal Services Department (ISD) with responses to the
following questions from Supervisors Ridley-Thomas and Kuehl regarding the transition
of the database and reassessment duties to the County.

Does ISD have a plan for developing a building assessment team and what is the
timeline for that?

ISD has prepared a draft staffing plan for a building assessment team which is being
reviewed by CEO and will be considered as part of the 2017-2018 Supplemental
Budget.
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After Phase lll. what County buildings will be left to assess?

After the conclusion of Phase lil, assessment of all County-owned buildings will be
complete. Buildings which belong to the various Department of Public Works (DPW)
special districts and special funds are not included. Additionally, as new buildings are
built or acquired, they too will be added to the database.

What is the timeline for transitioning the SAM to the County?

The transition of the SAM database will be completed by December 2017.

How will the Assessment of Building Conditions and ongoing maintenance of the
Strategic Asset Database be manaqged prospectively?

Following completion of the initial condition assessment of County-owned buildings by
AECOM,; the plan is that County staff would conduct future reassessments. To prepare
for this, ISD will begin shadowing AECOM teams during the first months of the Phase il
assessments at the Health and Sheriff's Departments’ facilities. CEO, ISD and AECOM
are currently meeting to work out the details of how to staff, schedule, and implement
reassessments. It is anticipated that there will be a phased implementation to assure a
smooth transition. The reassessment work may involve other departments, in addition
to ISD, and may involve the use of technical consultants (professional engineers, cost
estimators, etc.) when necessary to supplement in-house expertise.

Discussions on the transition of the database from the consultant to the County,
including certain functions of maintaining current data, have been ongoing, as well as
the planning and development of a formal training curriculum and schedule. I1SD has
developed a proposed staffing plan to manage the SAM database, technical functions
related to the analysis and quality control of collected data, and other functions that
support the capital planning tools. It is estimated that ISD staff should be trained to
update the SAM database by June 2018, or sooner. In addition, AECOM duplicated the
database to provide a functioning training environment, where County staff can practice
the various tasks without the risk of affecting the official database.

Transfer of hosting the SAM database by ISD is currently scheduled to be in
December 2017. AECOM will continue to provide support services, software updates,
training, troubleshooting, etc. beyond that date.

When will Phase Il assessments be complete?

The physical assessments programmed in Phase [l will be completed by June 2017.
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When will those building assessments transition to ISD or other appropriate County
staff?

AECOM will complete the initial assessment of all buildings as part of their contract. It
is currently planned that reassessment will begin on a pilot basis in the next 12 months.
The sequence of reassessments is still being reviewed. The consultant’'s
recommendation and the industry standard is that buildings should be reassessed at
least once every five years.

Overall Project Completion

Building maintenance industry standard practices prescribe that reassessments be
performed every five years. Based on the implementation of the Phase || assessments,
the first round of reassessments should commence in March of 2018. It is anticipated
that ISD will have appropriate and trained staff before completion of the Phase lli
assessments.

If you have any questions, please contact Brad Bolger at (213) 974-1360.

SAH:JJ:DPH
BMB:CY:RB:zu

Attachments
C: Executive Office, Board of Supervisors

County Counsel
Internal Services
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Overall Project Snapshot

Contract Start Date:
Contract End Date:
Maximum Contract Value:

Dollars Invoiced to Date:

Invoiced Amount to Date

17 October 2014

16 October 2018

$17,004,824
$15,149,206

$17.4M

Strategic Asset Management (SAM) Workflow

Stage Site

Pre-
and Building Assessment

Field

(QA) Analyze
Assessment Preliminary Data

Project
Builder

Apply
Costs

$14,715,225

Disp

Building

Time Elapsed (days)

osition

Capital
Planning

Approval

b Stage site = Record LACOs on Record = View assessments == Create project = Search for = Review compiled == Create new capital
site plan deficiencies in bulk (by container corrective actions | building data plan
b= Assign BIS, building, assessor, with unassigned
address, basicinfo == Record room Apply barcodes survey type, etc) == Search and view costs = Select thematic == Tactical choices for
numbers on floor corrective actions strategy per implementing
= Assign GIS parcel plan Suggest corrective == Gap analysis in bulk = Assign manual building disposition
actions costs to corrective
= Stage building == Note changesin = Confirm or reject == Manually actions == Builds intra- == Load funding
interior assessment sequence/bundle departmental sources
= Input basicinfo configuration corrective actions == PRV calculation consensus about
= Qverride priorities b— Review fist of draft
— Schedule = Interview on-site assessment details == Compare = FCl scoring capital plans
pre-assessment personnel (when needed) alternative — Provides
and field projects — Service life costs framework of == Edit/amend plan
assessment — Fill out pre- — Notify assessment choices elements
assessment form leader of problem = Apply overhead
— Assign assessment and other = Export capital plan
staff = Assign GIS ~= Send to specialist project-based cost
shape-file on for clarification markups
website
L Submit project to @ Phase A: Data Collection
— Select survey dient side capital @ PhaseB: Data Compi~lation
complexity plan builder @0 Phase C: Data Modeling
Phase A: Data Collection - 100%
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Phase B: Data Compilation - 99%
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Phase C: Data Modeling - 70%
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Current Status of All Project Phases (Number of Buildings)

1) Staging: 16 4) Preliminary Analysis: 0 7) Capital Planning: 2,360
2) Pre-Assessment: 0 5) Project Building: 103
3) Final Assessment: 6 6) Project Costing: 2

Executive Summary - March 2017

Field assessments have been completed for Phase 2 of the County’s Deferred Maintenance Program. The reports for these sites

are now available within the SAM website. In March, AECOM's efforts have been focused on finalizing data compilation and QA/
QC, as well as on systems development for parking lot assessment and data modeling tools (Disposition and Capital Planning). The
assessments of parking lots at Beaches and Harbors have commenced.

Summary of Deferred Maintenance Costs to Date

The County has requested an ongoing total estimate for the cost of corrective actions as part of this monthly project report.
Currently, only buildings within the Project Approval phase have associated costs, which total about $403 million. This figure is for
approximately 2,553 buildings totaling 21.5 million gross square feet. Please note that these projects have not yet been formally
approved by County project staff, and are for informational (non-budgetary) purposes only. Furthermore, cost estimates to
replace building systems near the end of their service life are not included in the above figure. The service life expiration date and
replacement costs that are recorded for each barcoded building system will be included as part of the total deferred maintenance
cost in subsequent updates.

Status of Field Work

Field work for the buildings in Phase 2 has been completed. Additional County buildings that are identified for assessment will
likely be assessed during Phase 3 of the Deferred Maintenance Program in 2017. At this time, formal agreement for that contract
is pending. Currently, field work is underway for parking lots at Beaches and Harbors, which is expected to be completed in May
2017.

Status of Project Builder Progress

Project Builder is currently SAM’s most sought-after set of data because of its precise repair recommendations and cost estimates.
This step in the workflow is substantially complete. The reports for these projects can be accessed via the SAM website, with the
exception of a few residual buildings for Beaches and Harbors.

Status of SAM Report Releasing

Reports for each building are released on a rolling schedule, as the buildings complete each of the steps in the SAM workflow (see
graphic). Departments can expect that once a building reaches the Capital Planning step, all of the reports associated with that
individual building will be visible and available for download.The table on the following page identifies the reports that are made
available when completing each workflow step.
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General Schedule of Release of Building Reports

Workflow Step

Building Report Made Available

Step 1: Stage Site and Building

Site and building name
Site address

Step 2: Pre-assessment

Pre-assessment Report

PRV Report

Building System Service Life Report
FClI Deterioration Report

Step 3: Final Assessment

Floor Plan Report

Step 4: Analyze Preliminary Data

Deficiency Report
Barcoded Equipment Report

Step 5: Project Builder

Project Priority data

Step 6: Project Costing

Project Builder Report
Cost estimates for corrective projects

Step 7: Building Disposition (forthcoming)

Building Disposition Report (forthcoming)
Summarized costs of intended actions

Step 8: Capital Planning (forthcoming)

Capital Planning Report (forthcoming)

- Summarized costs per year (forthcoming)

Status of SAM System

The SAM system has been continuously improved throughout Phase 2 of the Deferred Maintenance Program, with functionality
extensions occurring on a near monthly basis. These improvements are outlined within the next two sections.

New Features

During March, development of the SAM system included minor functional improvements and bug fixes. The most notable new
features developed during March pertain to the downloading of more data as Excel files. This feature set is important because it
allows the County to browse concise summaries and run ad-hoc analyses. The County may wish to supplement these exports with
extra data columns of their own creation.

Capital Planning

The dual web interfaces of “Building Disposition” and "Capital Planning” (workflow steps 7 and 8) represent the most significant
milestone of software development so far this year. These two web tools represent the final software modules outlined in the
Deferred Maintenance Program’s scope of work. Building Disposition allows departments to record a planning strategy on a per-
building basis, while providing a rough estimate of the strategy’s cost.

The Capital Planning interface allows departments to refine the detailed “tactics” that support the strategy set out in Building
Disposition. Capital Planning allows users to check or uncheck specific sub-actions, while prompting the user to choose a future
year of implementation. The rough costs are escalated, depending on the year selected. We anticipate that the County will be able

to use this interface for strategic planning efforts by the end of Q2 2017.
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Project Issues and Resolutions

It is understood that the various County departments will seek access to the SAM system and costing reports as they prepare
budgets and projects for 2017 and beyond. It is strongly encouraged that these departments coordinate with their respective CEO
analysts about accessing their building data. As more departments become aware of SAM, there will be issues regarding training
and requests for further information. The project team would like to assist with the widespread adoption of the system, and will
work with CEO about an efficient means of training various County stakeholders.

Project Outlook during Spring 2017

All work related to the original scope Phase 2 is expected to wrap up during spring 2017. The County can expect a full set of
reports of over 2,000 buildings, continued access to a functional Deferred Maintenance tracking and access to a refined data
collection mobile application. The focus of the project team will likely be heavily geared towards capital planning and the
continued assessment of parking lots. Finally, Phase 3 startup work is expected to commence during this time as well, but
depends on final County approval.
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Overall Project Snapshot

Contract Start Date:
Contract End Date:
Maximum Contract Value:

Dollars Invoiced to Date:

County of Los Angeles Deferred Maintenance Program Services - Monthly Report - February 2017

Invoiced Amount to Date

17 October 2014

16 October 2018

$17,004,824
$14,715,225

$17.4M

Strategic Asset Management (SAM) Workflow
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Current Status of All Project Phases (Number of Buildings)

1) Staging: 17 4) Preliminary Analysis: 0 7) Capital Planning: 1209
2) Pre-Assessment: 0 5) Project Building: 103
3) Final Assessment: 6 6) Project Costing: 1216

Executive Summary - February 2017

Field assessments have been completed for Phase Il of the County’s Deferred Maintenance Program. In February, AECOM’s efforts
have been focused on finalizing data compilation and QA/QC, as well as on systems development for parking lot assessment and
data modeling tools (Disposition and Capital Planning).

Summary of Deferred Maintenance Costs to Date

The County has requested an ongoing total estimate for the cost of corrective actions as part of this monthly project report.
Currently, only buildings within the Project Approval phase have associated costs, which total about $367 million. This figure is for
approximately 1,209 buildings totaling 17.4 million gross square feet. Please note that these projects have not yet been formally
approved by County project staff, and are for informational (non-budgetary) purposes only. Furthermore, cost estimates to
replace building systems near the end of their service life are not included in the above figure. The service life expiration date and
replacement costs that are recorded for each barcoded building system will be included as part of the total deferred maintenance
cost in subsequent updates.

Status of Field Work

Field work for Phase Il has been completed. Additional County buildings that are identified for assessment will likely be assessed
during Phase lll of the Deferred Maintenance Program in 2017. At this time, formal agreement for that contract is pending.
Additionally, work is currently gearing up for pilot assessments for parking lots at Beaches and Harbors, which is expected to
commence in spring 2017.

Status of Project Builder Progress

Project Builder is currently SAM’'s most sought-after set of data because of its precise repair recommendations and cost estimates.
Currently, this step in the workflow is nearing completion, with only costing QA/QC yet to be finalized. Formulation of the projects
has been completed as of mid-February, while the associated cost estimates are expected to be finalized around mid-March.

Status of SAM Report Releasing

Reports for each building are released on a rolling schedule, as the buildings complete each of the steps in the SAM workflow (see
graphic). Departments can expect that once a building reaches the Capital Planning step, all of the reports associated with that
individual building will be visible and available for download.

The table on the following page identifies the reports that are made available when completing each workflow step.
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General Schedule of Release of Building Reports

Workflow Step Building Report Made Available
Step 1: Stage Site and Building »  Site and building name

»  Site address
Step 2: Pre-assessment »  Pre-assessment Report

» PRV Report
»  Building System Service Life Report
»  FCl Deterioration Report

Step 3: Final Assessment - Floor Plan Report
Step 4: Analyze Preliminary Data +  Deficiency Report
«  Barcoded Equipment Report
Step 5: Project Builder «  Project Priority data
Step 6: Project Costing - Project Builder Report
- Cost estimates for corrective projects
Step 7: Building Disposition (forthcoming) - Building Disposition Report (forthcoming)
- Summarized costs of intended actions
Step 8: Capital Planning (forthcoming) - Capital Planning Report (forthcoming)

+  Summarized costs per year (forthcoming)

Status of SAM System

The SAM system has been improved continually throughout Phase Il of the Deferred Maintenance Program, with functionality
extensions occurring on a near monthly basis. Concurrently, interfaces have been developed to enable downloading of various
data-set exports by SAM users.

New Features

During February, development of the SAM system included minor functional improvements and bug fixes. The most notable
changes include the introduction of a “Projects” tab on the website's homepage, improved performance of the homepage
"Deficiencies”tab, slight modifications to the project prioritization formula (in order to better account for critical deficiencies
within projects), and various enhancements to Project Builder reports.

Capital Planning

Development of the Disposition and Capital Planning tools (steps 7 and 8) on the SAM website have seen significant progress
through February. Both parts of the workflow are now functional with ongoing work being focused primarily on visual user-
interface improvements and debugging. AECOM will meet with County representatives in early March to present this new
workflow and obtain County feedback. We anticipate that the County will be able to use this interface for strategic planning
efforts by the end of Q2 2017.
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Project Issues and Resolutions

It is understood that the various County departments will seek access to the SAM system and costing reports as they prepare
budgets and projects for 2017 and beyond. It is strongly encouraged that these departments coordinate with their CEO analyst
about the status and use of their building data. Presently, some of the building data is still being modified and processed.
However, by March 2017, the project team expects to have nearly all reports available for all departments participating in Phase li.

As more departments become aware of SAM, there will be issues regarding training and requests for further information. The
project team would like to assist with the widespread adoption of the system, and will work with CEO about an efficient means of
training various County stakeholders.

Project Outlook during spring 2017

All work related to the original scope Phase Hl is expected to wrap up during spring 2017. The County can expect a full set of
reports of over 2,000 buildings, continued access to a functional Deferred Maintenance tracking and access to a refined data
collection mobile application. The focus of the project team will likely be heavily geared towards capital planning and the
assessment of parking lots. Finally, Phase lll startup work is expected to commence during this time as well, but depends on final
County approval.
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Overall Project Snapshot

Contract Start Date:
Contract End Date:
Maximum Contract Value:

Dollars Invoiced to Date:

Invoiced Amount to Date

17 October 2014

16 October 2018

$17,004,824
$14,666,096

$17.4M
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Current Status of All Project Phases (Number of Buildings)

1) Staging: 17 4) Preliminary Analysis: 108  7) Capital Planning: 1023
2) Pre-Assessment: 0 5) Project Building: 97
3) Final Assessment: 6 6) Project Costing: 1330

Executive Summary - January 2017

Assessments were substantially completed by December 2016. However, an additional site (Castaic Lake Recreation Area) was
added to the scope and assessed during January 2017 per County request. With the data collection portion of Phase Il completed,
work during this month was focused primarily on data analysis and enhancements to the data modeling workflow.

Summary of Deferred Maintenance Costs to Date

The County has requested an ongoing total estimate for the cost of corrective actions as part of this monthly project report.
Currently, only buildings within the Project Approval phase have associated costs, which total about $342 million. This figure is for
approximately 1023 buildings totaling 16.5 million gross square feet. Please note that these projects have not yet been formally
approved by County project staff, and are for informational (non-budgetary) purposes only. Furthermore, cost estimates to
replace building systems near the end of their service life are not included in the above figure. The service life expiration date and
replacement costs that are recorded for each barcoded building system will be included as part of the total deferred maintenance
cost in subsequent updates.

Status of Field Work

Per County request, the Castaic Lake Recreational Area site was added to the SAM system and assessed in January. This site is
being assessed as part of the Phase Il Transitional Support Contract which will provide capacity for ongoing County requests in the
interim stage between Phase Il and Phase lil. Additional County buildings that are identified for assessment will likely be assessed
during Phase lil of the Deferred Maintenance Program in 2017. At this time, formal agreement for that contract is pending.
Additionally, work is currently gearing up for pilot assessments for parking lots at Beaches and Harbors, which is expected to
commence in spring 2017.

Status of Project Builder Progress

Project Builder is currently SAM’s most sought-after set of data because of its precise repair recommendations and cost estimates.
Currently, this step in the workflow is over 95% complete. Formulation of the projects is expected to be completed by mid-
February, while the associated cost estimates are expected to be input around mid-March.

Status of DMTS Report Releasing

Reports for each building are released on a rolling schedule, as the buildings complete each of the steps in the SAM workflow (see
graphic). Departments can expect that, once a building reaches the Capital Planning step, all of the reports associated with that
individual building will be visible and available for download.

The following table identifies the reports that are made available when completing each workflow step.
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General Schedule of Release of Building Reports

Workflow Step Building Report Made Available
Step 1: Stage Site and Building »  Site and building name

»  Site address
Step 2: Pre-assessment +  Pre-assessment report

» PRV report
- Building System Service Life report
»  FCl Deterioration report

Step 3: Final Assessment +  Floor Plan report
Step 4: Analyze Preliminary Data «  Deficiency report
+  Barcoded Equipment report
Step 5: Project Builder +  Project Priority data
Step 6: Project Costing - Project Builder report
- Cost estimates for corrective projects
Step 7: Building Disposition (forthcoming) - Building Disposition Report (forthcoming)
+  Summarized costs of intended actions
Step 8: Capital Planning (forthcoming) +  Capital Planning report (forthcoming)

+  Summarized costs per year (forthcoming)

Status of SAM System

The SAM system has been improved continually throughout Phase Il of the Deferred Maintenance Program, with functionality
extensions occurring on a near monthly basis. Concurrently, interfaces have been developed to enable the downloading of
various data-set exports by SAM users.

New Features

During January, development of the SAM system included mostly small graphical changes, functional improvements, and

bug fixes. The most notable changes include the rebranding of the website’s title to “Strategic Asset Management System,
enhancements to the recently deployed Downloads Queue, and the inclusion of future cost-escalation information for building
systems. The inclusion of cost escalation data will make service life cost predictions more accurate and precise over long time
periods.

Capital Planning

With the interface design mockups finalized, significant progress has been made in January towards the completion of a working
disposition strategy interface. This interface will serve step 7 of the SAM workflow and is expected to be substantially complete in
February 2017. Additionally, two new disposition options, demolish and replace, have been added as possible strategies to better
serve the County’s needs in creating departmental capital plans. Work on a functional capital planning interface (step 8 of SAM) is
expected to commence during February.
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Project Issues and Resolutions

It is understood that the various County departments will seek access to the SAM system and costing reports as they prepare
budgets and projects for 2017 and beyond. It is strongly encouraged that these departments coordinate with their CEO analyst
about the status and use of their building data. Presently, some of the building data is still being modified and processed.
However, by March 2017, the project team expects to have nearly all reports available for all departments participating in Phase Ii.

As more departments become aware of SAM, there will be issues regarding training and requests for further information. The
project team would like to assist with the widespread adoption of the system, and will work with CEO about an efficient means of
training various County stakeholders.

Project Outlook during spring 2017

All work related to the original scope Phase Il is expected to wrap up during spring 2017. The County can expect a full set of
reports of over 2,000 buildings, continued access to a functional Deferred Maintenance tracking and access to a refined data
collection mobile application. The focus of the project team will likely be heavily geared towards capital planning and the
assessment of parking lots. Finally, Phase Il startup work is expected to commence during this time as well, but depends on final
County approval.
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DATABASE (ITEM NO. 10, AGENDA OF AUGUST 12, 2014) - SECOND QUARTER
OF 2017

This is to update the status and progress of the Deferred Maintenance Building Condition
Assessments and Asset Management Database (Phase Il Project) for the second quarter
of 2017.

. With the completion of the Phase Il Project field assessments and the Strategic Asset
Management (SAM) database providing support for planning and implementing deferred
maintenance projects and providing reports, the focus of the Phase Il Project work this
quarter was preparing the County to manage the tasks required to maintain accurate
information in SAM, developing and prioritizing deferred maintenance projects using
SAM, and developing additional reports that facilitate capital planning.

The system has been serving its basic purpose of providing a systematic basis for
prioritizing and implementing deferred maintenance projects. Until recently, most of the
reports from SAM were to validate and/or guide requests for deferred maintenance. Over
the last quarter, based on prioritized project reports in SAM, the Internal Services
Department (ISD) and the Department of Public Works (DPW) began preparing for the

implementation of the highest priority projects for their respective deferred maintenance
programs.
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Phase |l Project Developments

The scope of activities during this quarter was building collaboration between the
County’s and the consultant’s information technology (IT) teams on preparing for the
transfer of SAM and; the testing of the Capital Planning tools, including developing new
reports.

SAM Training

In May and June 2017, the consultants produced training handbooks for, and conducted
the first three of nine SAM training courses for County employees involved in facility
operations and maintenance from ISD, DPW, Fire Department and Public Libraries.
These courses included several hours of classroom software training and field exercises
assessing the condition of buildings and recording findings using the mobile application,
and were followed-up, in the classroom, with a group evaluation of the data collected in
the field. The training manuals and courses will cover every step of the workflow
developed and followed by the consultant during the Phase Il Project, and training
courses are planned to continue into early October.

SAM IT Transfer

In late May, the consultant’'s and ISD’s IT and project teams initiated a series of
conference calls to coordinate the transfer of technical and security information about the
SAM website and database. The calls also included discussing and identifying a strategy
for the transfer or hand-off of the system. These discussions are anticipated to continue

over the upcoming months to ensure ISD is prepared to begin hosting the SAM database
by December 2017.

Capital Planning Tools

In test applications of the Capital Planning tool, it was determined that the capital planning
process could be facilitated by providing easier access to data captured in online and
printable reports, and from other areas of the website. The additional links and reports
are scheduled to be demonstrated and anticipated to be accepted in the next quarter.

Overall Project Completion

Phase Il Project baseline statistics for this quarter have not changed significantly from the
previous quarter since the collection and publication of data was substantially complete
for most of the first quarter of 2017. The number of buildings assessed is 2,558 buildings
at 588 sites; the system includes 3,641 projects for 1,968 buildings to address 27,630
deficiencies. The aggregate cost of the projects is still approximately $403 million.
Reports based on beach parking lot assessments that were included in the Phase Il
Project supplemental scope of work will be complete and available by October 2017.
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Based on building maintenance industry standard practices and completion of the
Phase Il assessments, the first round of reassessments may commence as early as
March of 2018. It is anticipated that ISD will have recruited appropriate and trained staff
before completion of the Phase Il assessments.

For your reference, attached are the consultant’'s Monthly Progress Reports for April
through June 2017.

Phase Ill Facility Condition Assessments: Health and Sheriff Facilities

The Board-approved agreement with AECOM Technical Services, Inc., for the Phase llI
Facility Condition Assessments was executed on July 5, and kick-off meetings with Health
Services and Sheriffs Departments (Health Services and Sheriff) occurred on
August 2 and 9, respectively. This agreement includes building condition assessments to
be conducted for County-owned facilities operated by Health Services and Sheriff. This
data will be added to the SAM database to allow for planning and management of our
owned facilities. This assessment process will take 18 to 24 months to complete from the
date the consultant assessment team’s security clearances and health screenings have
been approved by Health Services and Sheriff.

If you have any questions, please contact Brad Bolger at (213) 974-1360.

SAH:JJ:DPH
BMB:CY:RB:zu

Attachments

G Executive Office, Board of Supervisors
County Counsel
Health Services
Internal Services
Public Works
Sheriff
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Overall Project Snapshot Invoiced Amount to Date Time Elapsed (days)
Contract Start Date: 17 October 2014 15825, 557 a
Contract End Date: 16 October 2018
Maximum Contract Value: $17,004,824
Dollars Invoiced to Date: $15,653,191

$17.4M
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Current Status of All Project Phases (Number of Buildings)

1) Staging: 8 4) Preliminary Analysis: 0 7) Capital Planning: 2,550
2) Pre-Assessment: 0 5) Project Building: 0
3) Final Assessment: 0 6) Project Costing: 0

Executive Summary - June 2017

Field assessments have been completed for Phase 2 of the County’s Deferred Maintenance Program. The reports for these sites are
now available within the SAM website. In June, AECOM's efforts have been focused on integrating parking lot data from a sandbox
environment to the live SAM website. The software to support the parking lot downstream data workflow continues being
developed. Meanwhile, the SAM training for select County staff continues. The transition of the SAM system to become a County-
hosted application has begun with conference calls between project and County IT staff.

Summary of Deferred Maintenance Costs to Date

The County has requested an ongoing total estimate for the cost of corrective actions as part of this monthly project report.
Currently, only buildings within the Project Approval phase have associated costs, which total about $403 million. This figure is for
approximately 2,558 buildings totaling 21.7 million gross square feet. Please note that these projects have not yet been formally
approved by County project staff, and are for informational (non-budgetary) purposes only. Furthermore, cost estimates to
replace building systems near the end of their service life are not included in the above figure. The service life expiration date and

replacement costs that are recorded for each barcoded building system will be included as part of the total deferred maintenance
cost in subsequent updates.

Status of Field Work

Field work for buildings and parking lots in Phase 2 is complete. Additional County buildings that are identified for assessment will
likely be assessed during Phase 3 of the Deferred Maintenance Program in 2017. At this time, formal agreement for that contract is
pending. Presently, there is no active or scheduled field work.

Status of Project Builder Progress

Project Builder is currently SAM's most sought-after set of data because of its precise repair recommendations and cost estimates.
This step in the workflow is substantially complete. The reports for these projects can be accessed via the SAM website.

Status of SAM Report Releasing

Reports for each building are released on a rolling schedule, as the buildings complete each of the steps in the SAM workflow
(see graphic on previous page). Departments can expect that once a building reaches the Capital Planning step, all of the reports
associated with that individual building will be visible and available for download. The table on the following page identifies the
reports that are made available when completing each workflow step.
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General Schedule of Release of Building Reports

Workflow Step Building Report Made Available
Step 1: Stage Site and Building »  Site and building name

+  Site address
Step 2: Pre-assessment »  Pre-assessment Report

+ PRV Report
- Building System Service Life Report
+  FCl Deterioration Report

Step 3: Final Assessment > Floor Plan Report
Step 4: Analyze Preliminary Data +  Deficiency Report

«  Barcoded Equipment Report
Step 5: Project Builder »  Project Priority data
Step 6: Project Costing +  Project Builder Report

«  Cost estimates for corrective projects
Step 7: Building Disposition «  Building Disposition Report

+  Summarized costs of intended actions
Step 8: Capital Planning «  Capital Planning Report

+  Summarized costs per year

Status of SAM System

The SAM system has been continuously improved throughout Phase 2 of the Deferred Maintenance Program, with functionality
extensions occurring on a near monthly basis. These improvements are outlined within the next two sections.

New Features

As in recent months, development of the SAM system included minor functional improvements and bug fixes. However, this
month’s effort emphasized workflow help and documentation.

The most notable new features developed during April pertain to documentation and helper text for new users. Specifically,
helper text was added to the gateway pages of buildings, sites, deficiencies, equipment, projects, building disposition and capital
planning. Also on the topic of instruction, static hyperlinks were posted allowing users to download PDFs of the SAM handbook
as they have been finalized. As for documentation, SAM's wiki-based help page has had a number of new articles posted. Many
previously existing help articles have also been updated.

Numerous minor bugs were identified and corrected, such as building lifecycle events, refining building use types, filtering site
lists and improved timeliness while downloading reports. Together, these add to a more fluid user experience.

Capital Planning

The Building Disposition and Capital Planning interfaces were focus areas of functional improvements, The theme of these
improvements was ease of access to building data found in reports and other area of the website. Prioritization scores, PRV values
were added to key webpages. Meanwhile, nearly all columns of tabular data were made sortable to help_users more intuitively
browse. Users also gained the ability to edit certain capital planning meta-information, such as renaming or deleting capital plans.
Once again with along the theme of documentation, tooltips were added to help define important icons.

Transition of SAM
Los Angeles County intends to host the SAM system and manage the applications. Starting in late May, a series of conference

call have taken place between the IT staff of the project team and ISD's IT staff. These conversations have been productive, and a
strategy was identified for code transfer, testing and deployment. These conversations are expected to continue throughout 2017.
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SAM Handbook Volume Expected Date of Volume Delivery
Volume 1 - Overview and Read-only 5/10/2017 (delivered)
Volume 2 - Staging and Pre-assessment 5/26/2017 (delivered)
Volume 3 - Field Assessments 6/15/2017 (delivered)
Volume 4 - Quality Checks 6/29/2017 (delivered)
Volume 5 - Project Builder 7/20/2017
Volume 6 — Cost Estimation 8/4/2017
Volume 7 - Building Disp./Capital Planning 8/25/2017
Volume 8 - User Admin and Governor 9/15/2017
Volume 9 - Parking Lots 10/6/2017

Training of County Staff

Itis understood that the County intends to take full ownership of the SAM website, and be able to self-perform on all steps of its
workflow. In preparation for this change in responsibilities, a training course is being prepared to teach select County employees
within a classroom setting. During the month of June, training sessions were held for Volumes 2 and 3 of the SAM Handbook. In
general, two four-hour sessions are being held for each volume, which is a trend likely to continue. Volumes 2 and 3 were unique
because of the extra two-hour hands-on sessions involving guided use on iPads. These extra hands-on sessions were to allow
County staff to practice the pre-assessment and final assessment workflows.

Project Issues and Resolutions

Itis understood that the various County departments will seek access to the SAM system and costing reports as they prepare
budgets and projects for 2017 and beyond. It is strongly encouraged that these departments coordinate with their respective CEO
analysts about accessing and interpreting their building data. As more departments become aware of SAM, there will be issues
regarding training and requests for further information. The project team would like to assist with the widespread adoption of the
system, and will work with CEO about an efficient means of training various County stakeholders. Fluently interpreting is likely to
be an ongoing issue as new departments gain access to SAM.

Project Outlook during Summer 2017

Nearly all work related to the original scope Phase 2 is substantially complete. However, certain tasks remain related to the
supplemental agreement, such as training. Besides the full set of reports for over 2,500 buildings, the County can expect to see
assessment data related to parking lots at Beaches and Harbors. Meanwhile, SAM training sessions will continue expeditiously
to help support adoption of the SAM system. The project team will continue to coordinate with I1SD’s IT staff to support SAM
becoming self-hosted. Finally, Phase 3 startup work is expected to commence during this time as well. The likely first steps for
Phase 3 will include kick-off meetings with CEO, Sheriff and Health Services.
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Overall Project Snapshot Invoiced Amount to Date Time Elapsed (days)
Contract Start Date: 17 October 2014 FBEEEI e
. Contract End Date: 16 October 2018
Maximum Contract Value: $17,004,824
Dollars Invoiced to Date: $15,653,191

$17.4M 1461
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Current Status of All Project Phases (Number of Buildings)

1) Staging: 8 4) Preliminary Analysis: 0 7) Capital Planning: 2,550
2) Pre-Assessment: 0 5) Project Building: 0
3) Final Assessment: 0 6) Project Costing: 0

Executive Summary - May 2017

Field assessments have been completed for Phase 2 of the County’s Deferred Maintenance Program. The reports for these sites
are now available within the SAM website. In May, AECOM’s efforts have been focused on assessing parking lot at Beaches and
Harbors and compiling the data. The software to support the parking lot downstream data workflow continues being developed.
Meanwhile, training County staff to use and access the SAM system has begun.

Summary of Deferred Maintenance Costs to Date

The County has requested an ongoing total estimate for the cost of corrective actions as part of this monthly project report.
Currently, only buildings within the Project Approval phase have associated costs, which total about $403 million. This figure is for
approximately 2,558 buildings totaling 21.7 million gross square feet. Please note that these projects have not yet been formally
approved by County project staff, and are for informational (non-budgetary) purposes only. Furthermore, cost estimates to
replace building systems near the end of their service life are not included in the above figure. The service life expiration date and
replacement costs that are recorded for each barcoded building system will be included as part of the total deferred maintenance
cost in subsequent updates. .

Status of Field Work

Field work for the buildings and buildings in Phase 2 has been completed. Additional County buildings that are identified for
assessment will likely be assessed during Phase 3 of the Deferred Maintenance Program in 2017, At this time, formal agreement
for that contract is pending. There is no active or scheduled field work at this time.

Status of Project Builder Progress

Project Builder is currently SAM’s most sought-after set of data because of its precise repair recommendations and cost estimates.
This step in the workflow is substantially complete. The reports for these projects can be accessed via the SAM website.

Status of SAM Report Releasing

Reports for each building are released on a rolling schedule, as the buildings complete each of the steps in the SAM workflow
(see graphic on previous page). Departments can expect that once a building reaches the Capital Planning step, all of the reports
associated with that individual building will be visible and available for download. The table on the following page identifies the
reports that are made available when completing each workflow step.
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General Schedule of Release of Building Reports

Workflow Step Building Report Made Available
Step 1: Stage Site and Building +  Site and building name

+  Site address
Step 2: Pre-assessment «  Pre-assessment Report

+ PRV Report
+  Building System Service Life Report
FCi Deterioration Report

Step 3: Final Assessment +  Floor Plan Report
Step 4: Analyze Preliminary Data «  Deficiency Report

+  Barcoded Equipment Report
Step 5: Project Builder »  Project Priority data
Step 6: Project Costing «  Project Builder Report

«  Cost estimates for corrective projects
Step 7: Building Disposition «  Building Disposition Report

«  Summarized costs of intended actions
Step 8: Capital Planning ‘ «  Capital Planning Report

- Summarized costs per year

Status of SAM System

The SAM system has been continuously improved throughout Phase 2 of the Deferred Maintenance Program, with functionality

extensions occurring on a near monthly basis. The improvements during May mainly pertained to the Building Disposition and
Capital Planning components.

improved user experience was the theme of the new features. Columns of data on webpages were made sortable, while many
individual ceils gained tooltips, which help offer additional information. This is especially helpful when the names of buildings or
sites are very long. The second aspect of the changes was primarily about re-stating key building data found elsewhere on the
SAM website. This restatement of data allows users to more effortlessly proceed with decision-making.

The principal activity of SAM development during the next couple of months will be fully integrating the parking lot assessment
workflow and data into the main SAM environment.

Training of County Staff

Itis understood that the County intends to take full ownership of the SAM website, and be able to self-perform on all steps of
its workflow. In preparation for this change in responsibilities, a nine-session training course is being prepared to teach select
County employees within a classroom setting. Session 1 training sessions took place on May 12th and May 19th. Participants were
generally from ISD and the Fire Department, although Public Library had representation as well. Software training handbooks that

accompany the sessions were provided. These handbooks can serve as stand-alone documentation so that the County can train
other staff over time.

The various training sessions will be conducted as sufficient quantity of County staff and classrooms become available. it is likely
that these training sessions will occur throughout the summer and fall of this year. independent of the training sessions, the
software handbooks will be issued independently according to the following tentative schedule.
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SAM Handbook Volume Expected Date of Volume Delivery
Volume 1 - Overview and Read-only 5/10/2017 (delivered)

Volume 2 ~ Staging and Pre-assessment 5/26/2017 (delivered)

Volume 3 ~ Field Assessments 6/15/2017

Volume 4 - Quality Checks 6/29/2017

Volume 5 - Project Builder 7/20/2017

Volume 6 — Cost Estimation 8/4/2017

Volume 7 - Building Disp./Capital Planning 8/25/2017

Volume 8 - User Admin and Governor 9/15/2017

Volume 9 - Parking Lots 10/6/2017

Project Issues and Resolutions

it is understood that the various County departments will seek access to the SAM system and costing reports as they prepare
budgets and projects for 2017 and beyond. It is strongly encouraged that these departments coordinate with their respective CEO
analysts about accessing their building data. As more departments become aware of SAM, there will be issues regarding training
and requests for further information. The project team would like to assist with the widespread adoption of the system, and will
work with CEO about an efficient means of communicating with various County stakeholders.

Project Outlook during Summer 2017

All work related to the original scope Phase 2 is expected to wrap up during spring 2017. Besides the full set of reports for over
2,500 buildings, the County can expect to see assessment data related to parking lots at Beaches and Harbors. Meanwhile, SAM
training sessions will continue expeditiously to help support adoption of the SAM system. Finally, Phase 3 startup work is expected
to commence during this time as well, but depends on final County approval.
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Overall Project Snapshot

Contract Start Date:
Contract End Date:
Maximum Contract Value:
Dollars Invoiced to Date:

17 October 2014
16 October 2018
$17,004,824
$15,480,356

$17.4M

Invoiced Amount to Date

$15,480,356

1,461

Time Elapsed (days)
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Current Status of All Project Phases (Number of Buildings)

1) Staging: 8 4) Preliminary Analysis: 0 7) Capital Planning: 2,550
2) Pre-Assessment: 0 5) Project Building: 0
3) Final Assessment: 0 6) Project Costing: 0

Executive Summary - April 2017

Field assessments have been completed for Phase 2 of the County’s Deferred Maintenance Program. The reports for these sites
are now available within the SAM website. In April, AECOM's efforts have been transitioned from the release of building reports to

assessing parking lot at Beaches and Harbors. The software to support the parking lot downstream data workflow continues being
developed.

Summary of Deferred Maintenance Costs to Date

The County has requested an ongoing total estimate for the cost of corrective actions as part of this monthly project report.
Currently, only buildings within the Project Approval phase have associated costs, which total about $403 million. This figure is for
approximately 2,558 buildings totaling 21.7 million gross square feet. Please note that these projects have not yet been formally
approved by County project staff, and are for informational (non-budgetary) purposes only. Furthermore, cost estimates to
replace building systems near the end of their service life are not included in the above figure. The service life expiration date and
replacement costs that are recorded for each barcoded building system will be included as part of the total deferred maintenance
cost in subsequent updates. :

Status of Field Work

Field work for the buildings in Phase 2 has been completed. Additional County buildings that are identified for assessment will
likely be assessed during Phase 3 of the Deferred Maintenance Program in 2017. At this time, formal agreement for that contract is

pending. Currently, field work is underway for parking lots at Beaches and Harbors, which is expected to be completed in late May
2017.

Status of Project Builder Progress

Project Builder is currently SAM's most sought-after set of data because of its precise repair recommendations and cost estimates.
This step in the workflow is substantially complete. The reports for these projects can be accessed via the SAM website.

Status of SAM Report Releasing

Reports for each building are released on a rolling schedule, as the buildings complete each of the steps in the SAM workflow (see
graphic). Departments can expect that once a building reaches the Capital Planning step, all of the reports associated with that
individual building will be visible and available for download. The table on the following page identifies the reports that are made
available when completing each workflow step.
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General Schedule of Release of Building Reports

Workflow Step Building Report Made Available
Step 1: Stage Site and Building »  Site and building name

+  Site address
Step 2: Pre-assessment »  Pre-assessment Report

« PRV Report
+  Building System Service Life Report
»  FCl Deterioration Report

Step 3: Final Assessment »  Floor Plan Report
Step 4: Analyze Preliminary Data +  Deficiency Report
«  Barcoded Equipment Report
Step 5: Project Builder > Project Priority data
Step 6: Project Costing - Project Builder Report
< Cost estimates for corrective projects
Step 7: Building Disposition (forthcoming) «  Building Disposition Report (forthcoming)
«  Summarized costs of intended actions
Step 8: Capital Planning (forthcoming) "]+ Capital Planning Report (forthcoming)

- Summarized costs per year (forthcoming)

Status of SAM System

The SAM system has been continuously improved throughout Phase 2 of the Deferred Maintenance Program, with functionality
extensions occurring on a near monthly basis. These improvements are outlined within the next two sections.

New Features

During April, development of the SAM system included minor functional improvements and bug fixes. The most notable new
features developed during April pertain to correcting bugs within the Capital Planning interface and tweaking a quality control
tool for building system summaries. From the end of April onwards the focus will be modest interfaces tweaks and eliminating
minor bugs within the website. Other new features will likely be implemented as part of Phase 3.

Capital Planning

The Capital Planning interface has reached a mature draft state. Currently, users with this website role can assign building
dispositions and create future capital plan scenarios.

Project Issues and Resolutions

itis understood that the various County departments will seek access to the SAM system and costing reports as they prepare
budgets and projects for 2017 and beyond. It is strongly encouraged that these departments coordinate with their respective CEQ
analysts about accessing their building data. As more departments become aware of SAM, there will be issues regarding training
and requests for further information. The project team would like to assist with the widespread adoption of the system, and will
work with CEO about an efficient means of training various County stakeholders.
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Project Outlook during Spring 2017

All work related to the original scope Phase 2 is expected to wrap up during spring 2017. Besides the full set of reports for over
2,500 buildings, the County can eéxpect to see assessment data related to parking lots at Beaches and Harbors. Meanwhile, SAM

training sessions will continue expeditiously to help support adoption of the SAM system. Finally, Phase 3 startup work is expected
to commence during this time as well, but depends on final County approval.
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BUILDING CONDITION ASSESSMENTS AND ASSET MANAGEMENT DATABASE
(ITEM NO. 10, AGENDA OF AUGUST 12, 2014) - FOURTH QUARTER OF 2017

This is to update the status and progress of the Deferred Maintenance Building Condition
Assessments and Asset Management Database (Phase Ill Project) for the fourth quarter
of 2017.

FACILITY CONDITION ASSESSMENTS

During the subject reporting period, AECOM performed pilot assessments of several
Department of Health Services’ (Health Services) and Sheriff's (Sheriff) facilities, to
confirm that the scope of the assessments adequately capture data relevant to the 32
types of facilities. Three teams began full assessments in January 2018.

As of December 31, 2017, 228 buildings, or 36 percent of the 642 originally identified
- buildings, have been pre-assessed. These include 4,800,000 square feet, 22 percent of
the 21,300,000 square feet of County-owned and operated Health Services and Sheriff's
facilities included in the Phase lll project. Pre-assessed facilities included the LAC+USC

Medical Center, Martin Luther King Medical Center, Century Regional Detention Facility,
and several Sheriff's stations.

In addition, AECOM Phase lli pre-assessment survey teams identified 310 previously
unidentified buildings, representing approximately 648,000 additional square feet, not
included in the scope of the Phase lll Agreement. This increase in buildings to be
assessed represents a 3 percent increase in the number of square feet and a 48 percent
increase in the number of buildings. The project budget includes a contingency for the
discovery of unidentified facilities and buildings, however, the impact of the additional
scope on the project budget and schedule will be quantified potential cost before the next

“To Enrich Lives Through Effective And Caring Service”
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reporting period. For the original scope of work, pre-assessments are estimated for
completion by the end of June 2018, and full assessments by the end of December 2018.
Following completion of full assessments, the project team will perform data compilation,
and project modeling (e.g. quality assurance, cost estimating, and capital planning).

The current schedule for completion of the Phase Il project and publication of online
reports for County users to access and download is April 2019.

Strategic Asset Management (SAM)/Database Transfer

Preparation for the transfer of the SAM database from AECOM servers to County servers
continued in November and December 2017. The transfer took place on January 13,
2018, with no negative impacts to County operations and no interruptions to the progress
of Phase Il project pre-assessment surveys of Health Services and Sheriff's facilities.

Project Reports

For your reference, attached are the AECOM'’'s Monthly Progress Reports for November
and December 2017.

If you have any questions, please contact Brad Bolger at (213) 974-1360.

SAH:JJ:DPH
BMB:AMA:RB:gw

Attachments

C: Executive Office, Board of Supervisors
County Counsel
Health Services
Internal Services
Public Works
Sheriff
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Overall Project Snapshot

Contract Start Date: 5 July 2017 Contract Value: $14,822,641
Estimated Completion Date: 30 March 2019 Contract Square Footage: 21,370,715 SF
Contract End Date: 31 December 2018 Contract Number of Bldgs: 642
3,387,243 120 70
21.3M 642 ‘ 642 .
Total Square Footage Count of Buildings Count of Buildings Completed
Pre-Assessed Pre-Assessed Pre-Assessment Quality Assurance
+591,744 +298 $942,507
+2.8% +46% @
$14.82M
Square Footage Discovered Count of Buildings Discovered Invoiced Amount to
During Pre-Assessment During Pre-Assessment Date

Project Phases Completed (by Number of Buildings)

1) Staging: 350 4) Full-Assessment: 0 7) Project Costing: 0
2) Pre-Assessment: 120 5) FA Quiality Assurance: 0 8) Project Approval: 0
3) PA Quality Assurance: 70 6) Project Building: 0 9) Capital Planning: 0

Pre-Assessment Progress Tracking - Completed New Pre-Assessments

4,000,000
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of 3,000,000 sf
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Executive Summary - November 2017

In November, the field teams completed pre-assessments for over two million square feet across 120 buildings. During November,
teams began visiting LAC+USC Medical Center (DHS), MLK Medical Center (DHS), Biscailuz Regional Training Center (Sheriff),
S.TARS. Center (Sheriff), and several Sheriff’s stations within the County of Los Angeles. November marked the first full month of
pre-assessments for this third phase of the Deferred Maintenance Program with the County after starting field work in October.

Full-assessment teams that will begin in January have already started the background and clearance process for DHS and Sheriff’s
Office.

AECOM is bringing on an additional pre-assessment team in order to accelerate the schedule in December and heading into the
new year. AECOM anticipates that the pre-assessments for the originally scoped 21.4 million square feet will be complete by the
end of June 2018, and full-assessments will be complete by the end of December 2018. It is anticipated that the majority of the
collected building data will be ready for County approval by March 2019.

Compared Monthly Statistics - November 2017

Count of Buildings
Square Feet Pre-Assessed Pre-Assessed by Month
Last Month: 1,229,054 Last Month: 59
This Month: 2,158,189 This Month: 120
Next Month (Projected): 2,500,000 Next Month (Projected): 80
Count of Buildings
Dollars Invoiced Pre-Assessed by Dept.
I{_ﬁ?t mon:: zg;g;gg Dept. of Health Services: 55
s Vionth: ' Sheriff’s Office: 65

Summary Key Statistics - November 2017

Percent Completed: 6.4%
DBE Actual 20.0%
DBE Forecast 30.0%
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Project Issues and Resolutions

Health and Safety - The unique and changing work environments presented to the teams require constant vigilance and
communication with points of contact, site facility managers, escorts, and home office. The team is constantly improving
communication frameworks to manage this dynamic safety environment.

DHS and Sheriff’s Background Checks and Clearances - Team members required at least three weeks from the time of application
to receive clearances from two independent process for DHS and Sheriff’s Office. Clearances were necessary prior to starting field
work for DHS. For Sheriff's clearances were required prior to receiving any floorplans and starting field work. The team has worked
closely with points of contact with both DHS and Sheriff’s Office to streamline the process. The usual wait time for clearances can
be more than six months for both DHS and Sheriff’s Office.

Multiple Stakeholder Meetings - Campus grouping of facilities requires additional meetings with stakeholders to introduce the
team and coordinate with escorts. The team has performed additional meetings with LAC+USC Medical Center, Harbor UCLA
Medical Center, MLK Medical Center, Olive View Medical Center, and Rancho Los Amigos National Rehabilitation Center. For the
Sheriff's Office, the team meets with campus and facility leadership daily prior to starting assessments.

Floor plans - The project team has received floor plans for 78 out of 337 facilities for the Sheriff’s Office. For DHS, the project
team has received floor plans for 145 out of 552 facilities. Not having floor plans for an assessment increases the amount of time
required by the team and escorts because of the time required to produce new floor plan drawings from observations at the site.
The project team continues to coordinate with DHS and Sheriff’s Office personnel at the main office and on site to collect floor
plans whenever possible.

Field team delays and accessibility issues - Both DHS and Sheriff’s Office contain sensitive areas that require communication up
the chain of command at the site to gain access and to assign specific escorts. These delays are inevitable do to the unique site
environments and difficult to achieve before arriving on site due to shift work and emergency procedures.

Website Updates — As work is starting for the assessments the website will inherently lag behind the monthly report. The team is
working to bring the website in alignment with the team progress with the intent of getting closer to a‘live’ state as the schedule
progresses.

New found buildings - Since the beginning of project research and field work the team has eliminated 102 facilities (1,295,811
sf) from the original project facility list due to demolition or planned demolition. Research and field work have discovered 298
facilities (591,744 sf) that were not included in the original facility list.

Project Expectations for December 2017

The project team will continue to develop and improve communication and culture around safety with DHS and Sheriff’s Office
teams. For Sheriff’s Office, the team will begin introductory meetings and pre-assessments of the highly secure, large detention
facilities at Century Regional Detention Facility and North County Correctional Facility/Pitchess Detention Center. For DHS, the
team will begin pre-assessments of the large medical tower facilities at LAC+USC Medical Center and continue pre-assessments of
MLK Medical Center.

Anticipated Schedule for December 2017

The schedule is anticipated to continue to advance through DHS and Sheriff’s Office facilities despite the holidays. Our teams will
not be working on 25 December and 1 January. In December the team will also be preparing for Full-Assessments that will begin
in January 2018.
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Overall Project Snapshot

Contract Start Date: 5 July 2017 Contract Value: $14,822,641
Estimated Completion Date: 30 March 2019 Contract Square Footage: 21,370,715 sf
Contract Number of Bldgs: 642
4,784,649 sf 227 169
21.3Msf 642 Total 642 Total
Total Square Footage Total Count of Buildings Total Count of Buildings
Pre-Assessed Pre-Assessed Completed Pre-Assessment
Quality Assurance
647,581 sf 1310 $1,597,303
+48% 10.8%
$14.82M
Additional Square Foot- Additional Buildings Discovered Invoiced Amount to

age Discovered During
Pre-Assessment

Project Phases Completed (by Number of Buildings)

During Pre-Assessment Date

1) Staging: 589 4) Full-Assessment: 0 7) Project Costing: 0
2) Pre-Assessment: 227 5) FA Quiality Assurance: 0 8) Project Approval: 0
3) PA Quality Assurance: 169 6) Project Building: 0 9) Capital Planning: 0

Pre-Assessment Progress Tracking - Completed New Pre-Assessments

===> Projected
= Actual

4,000,000
3,500,000
3,000,000 Feb. Projected
Full and Pre-Assessment
g 5500000 of 2,500,000 sf
g 2,158,189 sf '."’
° Pre-A N L
E 2,000,000 re-Assessed in OVA o Jan. Projected
S R “Full and Pre-Assessment
o of 2,000,000 sf
Y 1,500,000
1,229,054 sf /
1,000,000 Pre-Assessed in Oct. 1,397, 40§ sf
Pre-Assessed in Dec.
500,000
O T T / T T T T

Jul Aug  Sep Oct Nov Dec Jan Feb Mar Apr  May  Jun
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Executive Summary - December 2017

In December, the field teams completed pre-assessments for 1.4 million square feet across 49 buildings. During December, teams
continued pre-assessments at LAC+USC Medical Center (DHS), MLK Medical Center (DHS), Century Regional Detention Facility
(Sheriff), and Sheriff’s stations within the County of Los Angeles. December marked the second full month of pre-assessments for
this third phase of the Deferred Maintenance Program with the County after starting field work in October.

Full-assessment teams have already started the background and clearance process for DHS and Sheriff’s Office. The pilot for full-
assessments will begin in the beginning of January. Eventually, three full-assessment teams will start in January after the pilot is
complete.

AECOM anticipates that the pre-assessments for the originally scoped 21.4 million square feet will be complete by the end of June
2018, and full-assessments will be complete by the end of December 2018. It is anticipated that the majority of the collected
building data will be ready for County of Los Angeles approval by March 2019.

Compared Monthly Statistics - December 2017

Count of Buildings

Completed Pre-Assessment
Square Feet Pre-Assessed Quality Assurance
Last Month: 2,158,189 sf Last Month: 70
This Month: 1,397,406 sf This Month: 929
Next Month (Projected): 2,000,000 sf Next Month (Projected): 100

Total Count of Buildings
Completed Pre-Assessment

Dollars Invoiced by Proprietor
I{_ﬁ?t mon:: 222(2)(7;3 Dept. of Health Services: 108
15 ionth: ! Sheriff’s Office: 119

Summary Key Statistics - December 2017
Total Current Facility List GSF: 17,328,189

Total Building Count: 814

Total Dollars Invoiced: $1,401,507
Percent Completed: 10.8%
DBE Actual 19.7%

DBE Forecast 30.0%
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Project Issues and Resolutions

Health and Safety - The unique and changing work environments presented to the teams require constant vigilance and
communication with points of contact, site facility managers, escorts, and home office. The team is constantly improving
communication frameworks to manage this dynamic safety environment.

DHS and Sheriff’s Background Checks and Clearances - After an initial delay of one month while collecting information and
contacts, team members required at least one additional month from initiating their applications to receive clearances from two
independent processes for DHS and Sheriff’s Office. Clearances are necessary for personnel prior to starting field work for DHS
facilities. For Sheriff’s Office, clearances are required prior to receiving floorplans and starting field work. The team has worked
closely with points of contact with both DHS and Sheriff’s Office to streamline the process and attempt to minimize the wait times
to the maximum extent possible. The usual wait time for clearances can be more than six months for both DHS and Sheriff’s Office
regular employees.

Multiple Stakeholder Meetings - Campus grouping of facilities requires additional meetings with stakeholders to introduce the
team and coordinate with escorts. The team has performed additional meetings with LAC+USC Medical Center, Harbor UCLA
Medical Center, MLK Medical Center, Olive View Medical Center, and Rancho Los Amigos National Rehabilitation Center. For the
Sheriff's Office, the team meets with campus and facility leadership daily prior to starting assessments.

Floor Plans - The project team has received floor plans for 72 out of 226 facilities for the Sheriff’s Office. For DHS, the project team
has received floor plans for 133 out of 477 facilities. (Totals not including parking lots and structures)

Not having floor plans increases the assessment time for the team and escorts because of the additional time required to

produce new floor plan drawings from observations at the site. The project team continues to coordinate with DHS and Sheriff’s
Office personnel at the main office and on site to collect floor plans whenever possible. At this point, the team does not expect

to receive many more floorplans and will rely on floor plans collected on site, representative fire exit plans found on site, and
manually redrawing floorplans for the buildings as a last resort. The ratios of floorplans received for the buildings this far is a good
indicator that floorplans will require a significant effort to update for the facility lists for DHS and Sheriff’s Office.

Field Team Delays and Accessibility Issues - Both DHS and Sheriff’s Office contain sensitive areas that require communication up
the chain of command at the site to gain access and to assign specific escorts. These delays are inevitable do to the unique site
environments and difficult to achieve before arriving on site due to shift work and emergency procedures.

Online Reporting - Online reporting will inherently lag behind the monthly report. The goal is for the online reporting to be up to
date for a facility about six weeks after the facility has been assessed. The six weeks timeframe is necessary to perform the reviews
and quality assurance on the information gathered to then report online.

New Found Buildings - Since the beginning of project research and field work the team has eliminated 138 facilities (1,636,460
sf) from the original project facility list due to demolition or planned demolition. Research and field work have discovered 310
facilities (647,581 sf) that were not included in the original facility list.

Project Expectations for January 2018

The project team will continue to develop and improve communication and culture around safety with DHS and Sheriff’s Office
teams. Each assessment team will generate safety observations daily at a minimum. The safety observations will be shared

with DHS and the Sheriff’s Office on a biweekly basis. Incidents or near misses in the field will be reported immediately to the
appropriate POC and leadership for DHS and Sheriff’s Office.

The team will continue with introductory meetings and pre-assessments of the highly secure, large detention facilities at Century
Regional Detention Facility and begin assessments at North County Correctional Facility/Pitchess Detention Center for the Sheriff’s
Office. For DHS, the team will continue with pre-assessments of the large medical tower facilities at LAC+USC Medical Center and
continue pre-assessments of MLK Medical Center.

Full-assessments of DHS and Sheriff’s Office facilities that have previously been pre-assessed will begin at LAC+USC Medical
Center and Star Center.

Anticipated Schedule for January 2018

The schedule is anticipated to continue to advance through DHS and Sheriff’s Office facilities despite the holidays. Our teams will
not be working on 1 January. Full and Pre-Assessments of facilities will occur simultaneously in January. For more detail, see the
attached table containing the full facility list for Phase 3 that indicates pre-assessment completion dates as well as pre-assessment
and full assessment anticipated dates for DHS and Sheriff’s Office facilities.
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Complete Facility List with Pre-Assessment Completion Dates

Proprietor

Site Name
Long Beach Courthouse

Building Name

Address
415 W Ocean Blvd, Long Beach, CA 90802

Actual
Assessed GSF

Floor Plan
Provided

Date Pre-
As:
Scheduled

ment A
Completed

Date Pre-
ment

Date Full-
A ment As:
Scheduled

Date Full-
sment
Scheduled

Not Received [Deferred until 2018

[San Pedro Courthouse 505 S Centre St, San Pedro, CA 90731 Not Received |Deferred until 2018

Metropolitan Courthouse 1945 S Hill St, Los Angeles, CA 90007 Not Received |Deferred until 2018
00170 4526 Y Sheriffs Eugene W. Biscailuz Regional Training Center 1060 N Eastern Ave, Los Angeles, CA 90063 N
00170 | 45261 N Sheriffs Eugene W. Biscailuz Regional Training Center 1060 N Eastern Ave, Los Angeles, CA 90063 8350 Y 10/30/2017 TO73072017
00170 | 4526-10 N Sheriffs Eugene W. Biscailuz Regional Training Center 1060 N Eastern Ave, Los Angeles, CA 90063 3526 N 1012412017 TOT2472017
00170 | 4526-11 N Sheriffs Eugene W. Biscailuz Regional Training Center 1060 N Eastern Ave, Los Angeles, CA 90063 58,940 N 1012412017 TOT2472017
00170 | 4526-12 N Sheriffs Eugene W. Biscailuz Regional Training Center 1060 N Eastern Ave, Los Angeles, CA 90063 354 N 10/31/2017 TO/3172017
00170 | 4526-13 N Sheriffs 1060 N Eastern Ave, Los Angeles, CA 90063 350 N 10/31/2017 TIT472017
00170 | 4526-14 N Sheriffs Biscailuz Mess Hall Adjacent Trailer 1060 N Eastern Ave, Los Angeles, CA 90063 1442 N 10/31/2017 TO/3172017
00170 | 4526-15 N Sheriffs Eugene W. Biscailuz Regional Training Center Old Carpenter Shop 1060 N Eastern Ave, Los Angeles, CA 90063 4,207 N 1072472017 TOT2472017
00170 | 4526-16 N Sheriffs Eugene W Biscailuz Regional Training Center 1060 N Eastern Ave, Los Angeles, CA 90063 4,042 N 1072472017 TOT2472017
00170 | 4526-17 N Sheriffs Eugene W Biscailuz Regional Training Center 1060 N Eastern Ave, Los Angeles, CA 90063 2,070 N 1072472017 TOT2472017
00170 | 4526-18 N Sheriffs Eugene W Biscailuz Regional Training Center 1060 N Eastern Ave, Los Angeles, CA 90063 100 N 10/25/2017 TOT2572017
00170 | 4526-19 N Sheriffs Eugene W Biscailuz Regional Training Center 1060 N Eastern Ave, Los Angeles, CA 90063 1,908 N 10/30/2017 TO73072017
00170 | 45262 N Sheriffs Eugene W Biscailuz Regional Training Center 1060 N Eastern Ave, Los Angeles, CA 90063 8,554 Y 10/30/2017 TO73072017
00170 | 4526-20 N Sheriffs Eugene W. Biscailuz Regional Training Center 1060 N Eastern Ave, Los Angeles, CA 90063 100 N 10/31/2017 TI7272017
00170 | 4526-21 N Sheriffs ___|Eugene W. Biscailuz Regional Training Center 1060 N Eastern Ave, Los Angeles, CA 90063 100 N 10/31/2017 TI7272017
00170 | 4526-22 N Sheriffs ___|Eugene W. Biscailuz Regional Training Center 1060 N Eastern Ave, Los Angeles, CA 90063 100 N 10/31/2017 TI272017
00170 | 45263 N Sheriffs scailuz Regional Training Center 1060 N Eastern Ave, Los Angeles, CA 90063 366 Y 10/30/2017 TO73072017
00170 | 45264 N Sheriffs Biscailuz Regional Training Center 1060 N Eastern Ave, Los Angeles, CA 90063 346 Y 10/30/2017 TOT2572017
00170 | 45265 N Sheriffs scailuz Regional Training Center 1060 N Eastern Ave, Los Angeles, CA 90063 274 Y 10/25/2017 TOT2572017
00170 | 45266 N Sheriffs scailuz Regional Training Center 1060 N Eastern Ave, Los Angeles, CA 90063 318 Y 10/25/2017 TOT2572017
00170 | 45267 N Sheriffs scailuz Regional Training Center 1060 N Eastern Ave, Los Angeles, CA 90063 33,107 N 10/23/2017 TOT2372017
00170 | 45268 N Sheriffs scailuz Regional Training Center 1060 N Eastern Ave, Los Angeles, CA 90063 24,061 N 10/31/2017 TO/3172017
00170 | 45269 N Sheriffs Biscailuz Regional Training Center 1060 N Eastern Ave, Los Angeles, CA 90063 11,745 N 1072472017 TOT2472017
00170 T595 Y Sheriffs scailuz Regional Training Center Laser Vilage 1060 N Eastern Ave, Los Angeles, CA 90063 N
00170 | T595-1 N Sheriffs Eugene W. Biscailuz Regional Training Center Laser Village Simulated 1 Bedroom House 1060 N Eastern Ave, Los Angeles, CA 90063 391 N 10/26/2017 TOT2672017
00170 | 15952 N Sheriffs scailuz Regional Training Center Laser Village Garage 1060 N Eastern Ave, Los Angeles, CA 90063 557 N 10/26/2017 TOT2672017
00170 | 15953 N Sheriffs ining Center Laser Village One Story Building 1060 N Eastern Ave, Los Angeles, CA 90063 1,780 Y 10/26/2017 TOT2672017
00170 | 15954 N Sheriffs ining Center Laser Village Two Story Building 1060 N Eastern Ave, Los Angeles, CA 90063 890 Y 10/26/2017 TOT2672017
00170 | 15955 N Sheriffs ining Center Laser Vilage Existing Building 1060 N Eastern Ave, Los Angeles, CA 90063 3177 N 10/26/2017 TOT2672017
00170 | 15956 N Sheriffs ining Center Laser Village Existing Trailer 1060 N Eastern Ave, Los Angeles, CA 90063 1278 N 10/26/2017 TOT2672017
00320 0135 Excluded Health Services Medical Center-Gardener's Office/Storage Building 1200 State St Los Angeles 90033 N Duplicate
00320 0160 N Health Services |LAC+USC Medical Center Medical Center - Violence Inv. Prog. T-11 1240 N Mission Road 2,044 N 1172872017 TI2872017
00320 0165 N Health Services |LAC+USC Medical Center Medical Center - Violence Inv. Prog. T-11A 1240 N Mission Road 1479 N 117212017 TI272017
00320 0172 N Health Services|LAC+USC Medical Center Medical Center - Womens & Childrens - Childcare 1240 N Mission Road N 1/2/2018
00320 0256 Y Health Services |LAC+USC Medical Center Medical Center-Imaging Sciences MRI Center 1720 Zonal Ave Los Angeles 90033 772 Y 1172972017 1172972017
00320 | 02561 N Health Services |LAC+USC Medical Center Medical Center - Pediatric Clinic by MRI Center 1720 Zonal Ave Los Angeles 90033 1718 N 1172972017 1172972017
00320 0259 Y Health Services |LAC+USC Medical Center Medical Center-Buena Care / Altamed Trailer 1701 Zonal Ave Los Angeles 90033 4,350 N 1172872017 1172872017
00320 0261 N Health Services |LAC+USC Medical Center Medical Center - Morgue Overflow 1635 Marengo St 685 N 112072017 TI2172017
00320 | 02611 N Health Services |LAC+USC Medical Center Medical Center - Tram Shop Building 528 1200 State St Los Angeles 90033 1,240 Not Received |10/11/2017 1071272017 1/16/2018
00320 | 02612 N Health Services |LAC+USC Medical Center Medical Center - Tram Shop Restroom 1200 State St Los Angeles 90033 380 Not Received [10/11/2017 1071272017 1/16/2018
00320 | 02613 N Health Services |LAC+USC Medical Center Medical Center - Stand Alone Overflow 1635 Marengo St, Los Angeles, CA 90033 695 Not Received |11/20/2017 TI2172017
00320 | 02614 N Health Services |LAC+USC Medical Center Medical Center - Chemical Storage 1635 Marengo St, Los Angeles, CA 90033 108 Not Received |11/20/2017 TI2172017
00320 | 02615 N Health Services |LAC+USC Medical Center Medical Center - Chemical Storage 1635 Marengo St, Los Angeles, CA 90033 1111 Not Received |11/22/2017 TI2772017
00320 0270 | Excluded | Health Services |LAC*USC Medical Center Medical C i Waste Storage Building 1358 Eastlake Ave Los Angeles 90033 N i
00320 0277 Y Health Services |LAC+USC Medical Center Medical Center-Employees Child Care Center Storage Shed | 1401 Mission Rd Los Angeles 90031 217 N 10/31/2017 TI7172017
00320 0278 | Excluded | Health Services |LAC*USC Medical Center Medical Center-T. Vehicle Parking/Storage 1830 Griffin Ave Los Angeles 90031 N Demolished
00320 0285 Y Health Services |LAC+USC Medical Center Medical Center-Parking Kiosk (LAC+USC Mc Lot A-1) 2020 Zonal Ave Los Angeles 90033 N 1/3/2018
00320 0390 Y Health Services |LAC+USC Medical Center Medical Center-Simulation Center 1711 Griffin Ave Los Angeles 90031 2,066 Y 11/16/2017 TIT672017
00320 0393 | Excluded | Health Services |LAC*USC Medical Center Medical Center - Parking Booth (LAC+USC - Lot 14) 1700 Sichel St Los Angeles 90031 N Demolished
00320 0394 Y Health Services |LAC+USC Medical Center Medical Center - Electrical Substation 0 1800 Zonal Ave Los Angeles 90033 290 N 11/22/2017 1172772017
00320 0398 Y Health Services |LAC+USC Medical Center Medical Center-Building Crafts Masonry Storage Building 1358 Eastlake Ave Los Angeles 90033 920 N 10/11/2017 1071872017 171772018
00320 | 0398-1 N Health Services |LAC+USC Medical Center Mason Shop Shed #2 1100 Mission Rd Los Angeles 90033 522 N 10/18/2017 1071872017 172412018
00320 | 03982 N Health Services |LAC+USC Medical Center Mason Shop Shed #3 1100 Mission Rd Los Angeles 90033 179 N 10/18/2017 1071872017 172412018
00320 0809 Y Health Services |LAC+USC Medical Center Medical Center-Thrift Shop 1100 Mission Rd Los Angeles 90033 2326 N 112072017 TI2272017
00320 0822 Y Health Services |LAC+USC Medical Center Medical Center-Pharmacy Building 1100 Mission Rd Los Angeles 90033 57,900 Y 10/5/2017 07672017 171012018
00320 0835 Y Health Services |LAC+USC Medical Center Medical Center-General Hospital (Former Hospital) 1200 State St Los Angeles 90033 1,410,000 N 11/6/2017 TII572017
00320 | 08351 N Health Services |LAC+USC Medical Center Medical Center- Trailer between Chaplain's and I&R Lot 12___|1200 State St Los Angeles 90033 858 N 1172272017 TI2772017
00320 | 08352 Y Sheriffs LAC+USC Medical Center County Services ion Building 2020 Zonal Ave, Los Angeles, CA 90033 Not Received [0
00320 | 08353 Y Sheriffs LAC+USC Medical Center County Services Building 1200 N State St, Los Angeles, CA 90033 Not Received [0
00320 | 08354 Y Sheriffs LAC+USC Medical Center County Services Building 1175 N Cummings St, Los Angeles, CA 90033 Not Received [0
00320 0836 Y Health Services |LAC+USC Medical Center Medical Center-Main Gatehouse 1200 State St Los Angeles 90033 190 N 1172172017 112272017
00320 0837 Y Health Services |LAC+USC Medical Center Medical Center-Personnel Office Building 1200 State St Los Angeles 90033 2,920 N 10/26/2017 1072072017 2/5/2018
00320 0838 Y Health Services |LAC+USC Medical Center Medical Center-Quality Assurance Utiization Review 1200 State St Los Angeles 90033 2,903 Y 10/26/2017 1072072017 2/6/2018
00320 2484 Y Health Services |LAC+USC Medical Center Medical Center - Women's and Children's Hospital 1240 Mission Rd Los Angeles 90033 676,120 Y 10/18/2017 1071872017 No FA
00320 | 24841 N Health Services |LAC+USC Medical Center Medical Center - Pediatric Clinic by W&C Hospital 1240 Mission Rd Los Angeles 90033 4,366 N 117212017 TITA72017
00320 | 24842 N Health Services |LAC+USC Medical Center Medical Center - W&C Hospital 1240 Mission Rd Los Angeles 90033 N 1/3/2018
00320 3227 | Excluded | Health Services [LAC+USC Medical Center Medical Center-Patio Shelter 1200 State St Los Angeles 90033 N Part of 0835
00320 3309 Y Health Services |LAC+USC Medical Center Medical Center-Incinerator And Office 1200 State St Los Angeles 90033 332 N 1173072017 1173072017
00320 3397 Y Health Services _|LAC+USC Medical Center Medical Center - Gatehouse (Parking Structure Lot 12A) 2020 Zonal Ave Los Angeles 90033 N Deferred until 2018
00320 3701 Y Health Services |LAC+USC Medical Center Medical Center-Gardener Shed 1200 State St Los Angeles 90033 N 1/3/2018
00320 3768 | Excluded | Health Services [LAC+USC Medical Center Medical Center-Pediatric Pavilion 1200 State St Los Angeles 90033 N Demolished
00320 3989 Y Health Services |LAC+USC Medical Center Medical Center-Building Crafts Shops And Warehouse 1358 Eastlake Ave Los Angeles 90033 62,946 N 10/5/2017 1071272017 | 1/9/2018
00320 | 39891 N Health Services |LAC+USC Medical Center Medical Center - Parking Lot 6A Shed 1358 Eastlake Ave Los Angeles 90033 794 N 1172872017 1172872017
00320 | 39892 N Health Services _|LAC+USC Medical Center Medical Center - Parking Lot 6A 1358 Eastlake Ave Los Angeles 90033 N Deferred until 2018
00320 | 39893 N Health Services |LAC+USC Medical Center Medical Center - Building Crafts Shops 1358 Eastlake Ave Los Angeles 90033 3,196 N 1172872017 1172872017
00320 2167 Y Health Services |LAC+USC Medical Center Medical Center-Telephone Exchange Building 1200 State St Los Angeles 90033 5870 Y 1172172017 112272017
00320 2585 | Excluded | Health Services |LAC*USC Medical Center Medical Center-Storeroom 1100 Mission Rd Los Angeles 90033 N Duplicate for 5332
00320 4711 Y Health Services |LAC+USC Medical Center Medical Center-Outpatient Clinic Building 1175 Cummings St Los Angeles 90033 213,240 Y 127712017 127712017
00320 4769 Y Health Services |LAC+USC Medical Center Medical Center-Radiation Substation Vault 1200 State St Los Angeles 90033 304 N 1173072017 173072017
00320 2833 Y Health Services |LAC+USC Medical Center Medical Center - Complex Central Power Plant 21,201 N 10/18/2017 1072172017 1/25/2018
00320 2834 Y Health Services |LAC+USC Medical Center Medical Center - Water Cooling Tower N 1/3/2018
00320 2946 Y Health Services |LAC+USC Medical Center Medical Center-Interns & Residents Building 2020 Zonal Ave Los Angeles 90033 179,199 Y 121472017 1271472017
00320 5098 | Excluded | Health Services |[LAC+USC Medical Center Medical Center-Bus Shelter 1200 State St Los Angeles 90033 N Demolished
00320 5099 Y Health Services |LAC+USC Medical Center Medical Center-Laboratory 1200 State St Los Angeles 90033 2840 N 11/22/2017 TI2772017
00320 5261 | Excluded | Health Services |[LAC+USC Medical Center Medical Center-General Storage Building 1200 State St Los Angeles 90033 N Demol
00320 5285 | Excluded | Health Services |[LAC+USC Medical Center Medical Center-Electrical Vault #1 1200 State St Los Angeles 90033 N Duplicate
00320 5306 Y Health Services |LAC+USC Medical Center Medical Center-General Laboratory Building 1200 State St Los Angeles 90033 21,892 N 10/25/2017 1072572017 1/31/2018
00320 | 53061 N Health Services |LAC+USC Medical Center [Eectrical Substation #24 1200 State St, Los Angeles, CA 90033 281 N 1072512017 TOT25720T 27172018
00320 5331 Y Health Services |LAC+USC Medical Center [Medical Center-Medical Records/ Pharmacy Warehouse 1200 State St Los Angeles 90033 Y 1/2/2018 |
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Complete Facility List with Pre-Assessment Completion Dates

Actual

Floor Plan

Date Pre-
Assessment

Date Pre-
A ment

Date Full- Date Full-
ment Assessment

A
Scheduled

oped Proprietor Site Name Building Name Assessed GSF  Provided Scheduled Completed Scheduled
00320 5332 Y Health Services|LAC+USC Medical Center Medical Center-Pharmacy Storeroom 1200 State St Los Angeles 90033 5,652 N 10/6/2017 10/9/2017 1/11/2018)
00320 5333 Y Health Services|LAC+USC Medical Center Medical Center-Pharmacy Storage 1200 State St Los Angeles 90033 1,019 N 10/6/2017 T 7 1/11/2018)
00320 5334 | Excluded | Health Services |LAC+USC Medical Center Medical Center-Storeroom 1200 State St Los Angeles 90033 N Demol:

00320 5509 Y Health Services|LAC+USC Medical Center Medical Center-Annex 1/ Masonry Shop Office 1200 State St Los Angeles 90033 950 N 10/11/2017 T0/12/2017 1/18/2018)
00320 5510 Y Health Services|LAC+USC Medical Center Medical Center-Annex 2/ Volunteers' Office & Storage 1200 State St Los Angeles 90033 949 N 10/20/2017 T 17 1/30/2018)
00320 5511 Y Health Services|LAC+USC Medical Center Medical Center-Annex 3/Facilities Storage 1200 State St Los Angeles 90033 1,339 N 10/18/2017 TOTT812017 1/30/2018)
00320 55111 N Health Services|LAC+USC Medical Center Medical Cent 1200 State St Los Angeles 90033 945 N 10/18/2017 T0/18/2017 1/30/2018)
00320 55112 N Health Services|LAC+USC Medical Center Medical Center-Annex Trailer 1200 State St Los Angeles 90033 N 1/2/2018

00320 5568 Y Health Services|LAC+USC Medical Center Medical Center - Parking Structure (Lot 12) [2020 Zonal Ave Los Angeles 90033 Y Deferred until 2018

00320 5699 Y Health Services|LAC+USC Medical Center Medical Center-Chaplain's Center 1200 State St Los Angeles 90033 2,328 N 11/22/2017 TI/2772017

00320 6475 Y Health Services | LAC+USC Medical Center Medical Center-Livingston Reproductive Bio Lab Annex 1319 Griffin Ave At Mission Road Los Angeles 90031 6,865 Y 10/31/2017 117172017

00320 6476 Y Health Services|LAC+USC Medical Center Medical Center-North Hall - Building 50 1319 Griffin Ave At Mission Road Los Angeles 90031 2273 N 11/15/2017 T1716/2017

00320 6477 Y Health Services|LAC+USC Medical Center Medical Center-Phinney Hall Cancer Center - Building 40 1721 Griffin Ave Los Angeles 90031 0,792 Y 11/15/2017 T1716/2017

00320 6478 Y Health Services_|LAC+USC Medical Center Medical Center-Tower Hall - Building 30 (Nursing) 1711 Griffin Ave Los Angeles 90031 882 Y 11716/2017 11 17

00320 6479 Y Health Services|LAC+USC Medical Center Medical Center-Building 10/20 - Pediatric Clinic 1237 Mission Rd Los Angeles 90031 40,007 Y 11/20/2017 TI/2172017

00320 6481 Y Health Services|LAC+USC Medical Center Medical Center-Building 110 - Central Files Storage 1711 Griffin Ave Los Angeles 90031 10,119 Y 11716/2017 11 17

00320 6482 Y Health Services|LAC+USC Medical Center Medical Center-Science Hall - Building 90 1733 Griffin Ave Los Angeles 90031 lans and n. of f| Y 11/15/2017 T1716/2017

00320 6483 | Excluded | Health Services |LAC+USC Medical Center Medical Center-Masonry Shop Office - Building 100 1739 Griffin Ave Los Angeles 90031 N Demolished

00320 6486 Y Health Services|LAC+USC Medical Center Medical Center-Building 120 - Supplies Warehouse 1711 Griffin St Los Angeles 90031 1,604 N 11/15/2017 TI/2172017

00320 6493 | Excluded | Health Services |LAC+USC Medical Center Medical Center-Office Machines Storage Building 1739 Griffin Ave Los Angeles 90031 N Demolished

00320 6496 Y Health Services|LAC+USC Medical Center Medical Center-Transportation Building 1830 Griffin Ave Los Angeles 90033 961 N 11/1/2017 117172017

00320 6496-1 N Health Services|LAC+USC Medical Center Medical Center-Restroom/Showers 1830 Griffin Ave Los Angeles 90033 419 N 117112017 TI7172017

00320 64962 N Health Services|LAC+USC Medical Center Medical Center - T i 1200 State St, Los Angeles, CA 90033 20,182 N 127202017 T 17

00320 A512 Y Health Services|LAC+USC Medical Center Medical Center-Carlson Center Skills Lab Trailer 1700 Sichel St Los Angeles 90031 6,583 N 11/16/2017 11 17

00320 A513 | Excluded | Health Services |LAC+USC Medical Center Medical Center-Interns & Residents Childs Playground [2020 Zonal Ave Los Angeles 90033 N Demolished

00320 A515 | Excluded | Health Services |LAC+USC Medical Center Medical Center-Sheet Metal Shop |1100 Mission Rd Los Angeles 90033 N Demolished

00320 A516 | Excluded | Health Services |LAC+USC Medical Center Medical Center-Building Crafts Paint Storage Building 1358 Eastlake Ave Los Angeles 90033 N Demolished

00320 C110 N Health Services|LAC+USC Medical Center Medical Center - |3054 Marengo St. 5,613 N 10/11/2017 1071212017 1/22/2018)
00320 L1799 Y Health Services |LAC+USC Medical Center Medical Center - Parking Structure (LAC+USC - Lot 9) 1950 Marengo St. N Deferred until 2018

00320 1803 Y Health Services |LAC+USC Medical Center Medical Center - Parking Lot (LAC+USC-Lot 00) 2020 Zonal Ave Los Angeles 90033 N Deferred until 2018

00320 1804 Y Health Services |LAC+USC Medical Center Medical Center - Parking Lot (LAC+USC - Lot 14) 1700 Sichel St Los Angeles 90031 N Deferred until 2018

00320 T538 | Excluded | Health Services |LAC+USC Medical Center Medical Center-CHP (24 Hour Nursing Triage) T-21. 1200 State St Los Angeles 90033 N Demolished

00320 T539 | Excluded | Health Services |LAC+USC Medical Center Medical Center-Clinical Research Trailer 1200 State St Los Angeles 90033 N Demolished

00320 T540 | Excluded | Health Services |LAC+USC Medical Center Medical Center-Learning Center 1200 State St Los Angeles 90033 N Demolished

00320 T541 | Excluded | Health Services |LAC+USC Medical Center Medical Center-Home Care Trailer T-4 1200 State St Los Angeles 90033 N Demolished

00320 T542 | Excluded | Health Services |LAC+USC Medical Center Medical Center-Patient Financial Services T-5 1200 State St Los Angeles 90033 N Demolished

00320 T543 | Excluded | Health Services |LAC+USC Medical Center Medical Center-Research Committee Trailer 1200 State St Los Angeles 90033 N Demolished

00320 T544_| Excluded | Health Services |LAC+USC Medical Center Medical Center-Quality Assurance/Utilization Review 1200 State St Los Angeles 90033 N Demolished

00320 T545 Y Health Services|LAC+USC Medical Center Medical Cent Child Care Center Trailer T-14 1401 Mission Rd Los Angeles 90031 4,179 Y 10/31/2017 117172017

00320 T547 Y Health Services|LAC+USC Medical Center Medical Center - Patient Financial Services T-15 1240 N Mission Road 3,108 Y 10/11/2017 1071272017 1/23/2018)
00320 T551 | Excluded | Health Services |LAC+USC Medical Center Medical Center-Sickle Cell Clinic Traller T-12 1200 State St Los Angeles 90033 N Demolished

00320 T552 Y Health Services|LAC+USC Medical Center Medical Center - Pharmacy Trailer 1240 N Mission Road 8131 N 10/26/2017 TI2/2017 2/712018|
00320 T555 Y Health Services|LAC+USC Medical Center Medical Center-Patient Financial Services T-17 1200 State St Los Angeles 90033 5268 Y TI/30/2017 1T 17

00320 T555-1 N Health Services |LAC+USC Medical Center Universal Waste Storage Yard 1200 State St, Los Angeles, CA 90033 360 Not Received [11/30/2017 11 17

00320 T556 Y Health Services|LAC+USC Medical Center Medical Center-Patient Financial Services Trailer 1200 State St Los Angeles 90033 11,570 Y 10/26/2017 1073172017 2/812018)|
00320 T618 | Excluded | Health Sevices |LAC+USC Medical Center Medical Cent Project Real Estate Office 1200 State St Los Angeles 90033 N Der

00320 T619 | Excluded | Health Services |LAC+USC Medical Center Medical Center-Research Committee Office Trailer T-25 1200 State St Los Angeles 90033 N Demolished

00320 T620 | Excluded | Health Services |LAC+USC Medical Center Medical Cent Medical Services Trailer T-18 1200 State St Los Angeles 90033 N Demoli

00320 X174 Y Health Services|LAC+USC Medical Center Medical Center-Rand Schrader Aids Outpatient Clinic 1300 Mission Rd Los Angeles 90033 30,903 Y 10/30/2017 1073172017

00320 X540 | Excluded | Health Services |LAC+USC Medical Center [Access Road-Parking Structure(LAC+USC-Lot #9) 0 Pomeroy Ave Los Angeles 90033 N Non-Assessable

00320 X604 Y Health Services|LAC+USC Medical Center Medical Center-Tunnel 1200 State St Los Angeles 90033 45457 N 10/9/2017 TOM2/2017 | 1/15/2018
00320 X604-1 | Excluded | Health Services |LAC+USC Medical Center Medical Center - Tool Shed 3,950 N Part of 5331 07T

00320 X604-2 N Health Services|LAC+USC Medical Center Hillside Tunnel Storage 1200 State St, Los Angeles, CA 90033 856 Not Received |11/2972017 1T 17

00320 X604-3 N Health Services |LAC+USC Medical Center Hillside Tunnel Storage A 1200 State St, Los Angeles, CA 90033 314 Not Received [11/29/2017 11 17

00320 X605 | Excluded | Health Services |LAC+USC Medical Center Medical Center-Flammable Storage 1200 State St Los Angeles 90033 N Demol:

00320 X605-1 N Health Services|LAC+USC Medical Center Patients Financial Services T - 1&3 1200 State St, Los Angeles, CA 90033 7.285 Not Received |12/4/2017 127412017

00320 X609 Y Health Services_|LAC+USC Medical Center Medical Center-LAC+USC Inpatient Tower (New) 1200 State St Los Angeles 90033 1/16/2018

00320 X609-1 N Health Services|LAC+USC Medical Center East Central Plant Propane Gas Reserve 1200 State St, Los Angeles, CA 90033 2414 N 12/20/2017 T 17

00320 X614 Y Health Services|LAC+USC Medical Center Medical Center-LAC+USC Diagnostic And Treatment Center 1200 State St Los Angeles 90033 Y 1/8/2018

00320 X616 Y Health Services_|LAC+USC Medical Center Medical Center-LAC+USC Outpatient Tower (New) 1200 State St Los Angeles 90033 Y 12/26/2017 T 17

00320 X617 Y Health Services|LAC+USC Medical Center Medical Center-LAC+USC Central Plant (New) 1200 State St Los Angeles 90033 21,603 N 121072017 T27T912017

00320 X617-1 N Health Services|LAC+USC Medical Center LAC+USC Medical Center - Central Plant Top Parking Guardhol] 1200 State St, Los Angeles, CA 90033 0 Not Received [12/21/2017 1212172017

00320 X617-2 N Health Services |LAC+USC Medical Center East Central Plant Cooling Tower 1200 State St, Los Angeles, CA 90033 4,600 12/19/2017 12/19/2017

00320 X617-3 N Health Services|LAC+USC Medical Center LAC+USC Cental Plant Gatehouse| 1200 State St, Los Angeles, CA 90033 31 N 121072017 T27T912017

00320 X617-4 N Health Services|LAC+USC Medical Center LAC+USC Medical Center - Gas Yard 1200 State St, Los Angeles, CA 90033 0 Not Received [12/21/2017 1202172017

00320 X617-5 N Health Services|LAC+USC Medical Center LAC+USC Medical Center - Gas Yard Shed 1200 State St, Los Angeles, CA 90033 0 Not Received [12/21/2017 1202172017

00320 Y781 Y Health Services|LAC+USC Medical Center Medical Center-Cancer Research Laboratory 1303 Mission Rd Los Angeles 90031 16,852 Y 17172017 T1/2/2017

00320 Y782 Y Health Services |LAC+USC Medical Center Medical Center - Gatehouse (Parking Lot 5W) 1200 State St Los Angeles 90033 N Deferred uniil 2018

00320 Y784 | Excluded | Health Services |LAC+USC Medical Center Medical Center-Pharmacy Building 1100 Mission Rd Los Angeles 90033 N Demolished

00320 Y785 | Excluded | Health Services |LAC+USC Medical Center Medical Cent ical Shelter 1200 State St Los Angeles 90033 N Demolished

00320 Y786 | Excluded | Health Services |LAC+USC Medical Center Medical Center-Electrical Vault #2 1200 State St Los Angeles 90033 N Demolished

00320 Y787 | Excluded | Health Services |LAC+USC Medical Center Medical Center-Medical Center Credit Union ATM 1200 State St Los Angeles 90033 N Demolished

00320 Y788 Y Health Services|LAC+USC Medical Center Medical Center-Livingston Reproductive Biology Lab 1321 Mission Rd Los Angeles 90031 8570 N 10/31/2017 117172017

00320 Y794 | Excluded | Health Services |LAC+USC Medical Center Medical Center-Child Care Center Storeroom 1200 State St Los Angeles 90033 N Part of 0172

00320 Y797 Y Health Services|LAC+USC Medical Center Medical Center - Parking Structure (LAC+USC-Lot 10) 1200 State St Los Angeles 90033 N Deferred until 2018

00320 Y798 | Excluded | Health Services |LAC+USC Medical Center Medical Center-Office Equipment & Salvage Warehouse 1808 Griffin Ave Los Angeles 90031 N Demolished

00320 Y799 | Excluded | Health Services |LAC+USC Medical Center Medical Center-Trash Compactor 1200 State St Los Angeles 90033 N Part of 0835

00320 Y800 | Excluded | Health Services |LAC+USC Medical Center Medical Center-Incinerator 1200 State St Los Angeles 90033 N Duplicate, part of 4769/3309

00320 Y801 | Excluded | Health Services |LAC+USC Medical Center Medical Center-Genetics Clinic Trailer 1200 State St Los Angeles 90033 N Demolished

00320 Y803 Y Health Services|LAC+USC Medical Center Medical Center-General Hospital Mini Warehouse 1900 Zonal Ave Los Angeles 90033 23343 Y 11/21/2017 11 17

00320 Y805 N Health Services|LAC+USC Medical Center [Trash Compactor 1200 State St, Los Angeles, CA 90033 4,071 Not Received |11/30/2017 1173012017

00323 0394 | Excluded | Health Services |LAC+USC Medical Center Medical Center-L Electrical Substation 0 1800 Zonal Ave Los Angeles 90033 N Duplicate

00323 4833 | Excluded | Health Services |LAC+USC Medical Center Medical Center-Complex Central Power Plant 1635 Marengo St Los Angeles 90033 N Duplicate

00323 4834 | Excluded | Health Services |LAC+USC Medical Center Medical Center-Water Cooling Tower 1635 Marengo St Los Angeles 90033 N Duplicate

00323 1816 Y Health Services|LAC+USC Medical Center Parking Lot (LAC+USC Medical Center-Lot 2) 1800 Zonal Ave Los Angeles 90033 N Deferred until 2018

00323 T553 | Excluded | Health Services |LAC+USC Medical Center Medical Center-Teen Baby Clinic T-9 1635 Marengo St Los Angeles 90033 Not Received [Duplicate

00324 2484 | Excluded | Health Services |LAC+USC Medical Center Medical Center-Women's And Children's Hospital 1240 Mission Rd Los Angeles 90033 Duplicate

00324 4598 | Excluded | Health Services |LAC+USC Medical Center Medical Center-Cooling Tower 1240 Mission Rd Los Angeles 90033 N Demolished

00324 4599 Y Health Services|LAC+USC Medical Center Medical Center-Women's Hospital Gatehouse 1240 Mission Rd Los Angeles 90033 138 N 121472017 T2IT412017

00324 T546 | Excluded | Health Services |LAC+USC Medical Center Medical Center-Patient Financial Services Office T-16 1240 Mission Rd Los Angeles 90033 Not Received [Demolished

00324 T547 | Excluded | Health Services |LAC+USC Medical Center Medical Center-Patient Financial Services T-15 1240 Mission Rd Los Angeles 90033 Not Received |Duplicate

00324 T552_ | Excluded | Health Services |LAC+USC Medical Center Medical Center-Pharmacy Trailer 1240 Mission Rd Los Angeles 90033 Not Received |Duplicate
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00324 Y802 | Excluded | Health Services |LAC+USC Medical Center Medical Center-Women's Hospital Mini Warehouse 1240 Mission Rd Los Angeles 90033 Not Received |Demolished

00380 2052 | Excluded | Health Services |Harbor-UCLA Medical Center Harbor-Land Only (Building Demolished-LACO #2053) 1000 Carson St Torrance 90502 Not Received |Demolished

00380 2054 N Health Services_|Harbor-UCLA Medical Center Harbor-Clinical Social Work/Outpatient Pharmacy N-22 1000 Carson St Torrance 90502 Y

00380 2056 Y Health Services_|Harbor-UCLA Medical Center Harbor-Nursing Quality/ Snack Bar Building N-17 1000 Carson St Torrance 90502 N

00380 2057 Y Health Services|Harbor-UCLA Medical Center Harbor-UCLA Surgery/Emergency 1000 Carson St Torrance 90502 Y

00380 2058 | Excluded | Health Services |Harbor-UCLA Medical Center Harbor-Storage Building N-19 1000 Carson St Torrance 90502 Not Received |Demolished

00380 2058-1 N Health Services_|Harbor-UCLA Medical Center Harbor-N-20 1000 Carson St Torrance 90502 Y

00380 2058-2 N Health Services|Harbor-UCLA Medical Center Harbor-N-21 1000 Carson St Torrance 90502 N

00380 2059 | Excluded | Health Services |Harbor-UCLA Medical Center Harbor-Speech Pathology/Audiology Clinic N-1 1000 Carson St Torrance 90502 Not Received |Demolished

00380 2060 | Excluded | Health Services |Harbor-UCLA Medical Center Harbor-Rei Radiology Medicine Clinic N-11 1000 Carson St Torrance 90502 Not Received |Demolished

00380 2061 Y Health Services_|Harbor-UCLA Medical Center Harbor-Medical Records Building N-6 1000 Carson St Torrance 90502 N

00380 2063 Y Health Services_|Harbor-UCLA Medical Center Harbor-Rei Building N-14 1124 Carson St Torrance 90502 N

00380 2063-1 N Health Services_|Harbor-UCLA Medical Center Harbor-N-16 1124 Carson St Torrance 90502 N

00380 2064 Y Health Services_|Harbor-UCLA Medical Center Harbor-Rei Pathology/ Research Pharmacy B-1 1000 Carson St Torrance 90502 Y

00380 2065 Y Health Services|Harbor-UCLA Medical Center Harbor-Rei Admin Records/Radiology B2/B2 East 1000 Carson St Torrance 90502 Y

00380 2067 Y Health Services_|Harbor-UCLA Medical Center Harbor-Rei Psychiatry/ Neurology Clinic B-4 1000 Carson St Torrance 90502 Y

00380 2067-1 N Health Services_|Harbor-UCLA Medical Center Harbor-B-4 Trailer 1000 Carson St Torrance 90502 N

00380 2071 Y Health Services_|Harbor-UCLA Medical Center Harbor-Rei Medical Research Lab C-1 1000 Carson St Torrance 90502 Y

00380 2072 Y Health Services_|Harbor-UCLA Medical Center Harbor-Rei Pathology Research Clinic C-2 1000 Carson St Torrance 90502 Y

00380 2072-1 N Health Services_|Harbor-UCLA Medical Center Harbor-C-2 Trailer 1000 Carson St Torrance 90502 N

00380 2073 Y Health Services_|Harbor-UCLA Medical Center Harbor-Rei Pediatric Research Clinic C-3 1000 Carson St Torrance 90502 N

00380 2079 Y Health Services_|Harbor-UCLA Medical Center Harbor-Paint Shop 1000 Carson St Torrance 90502 N

00380 2079-1 N Health Services_|Harbor-UCLA Medical Center Harbor-Hazmat Storage 1000 Carson St Torrance 90502 N

00380 2081 Y Health Services_|Harbor-UCLA Medical Center Harbor UCLA Medical Center/Credit Union ATM 1000 Carson St Torrance 90502 N

00380 2084 N Health Services|Harbor-UCLA Medical Center Harbor-LA Biomed Animal Care D-1 1000 Carson St Torrance 90502 Y

00380 2085 | Excluded | Health Services |Harbor-UCLA Medical Center Harbor-Mental Health Day Treatment Clinic D-2 1000 Carson St Torrance 90502 Not Received |Demolished

00380 2085-1 N Health Services_|Harbor-UCLA Medical Center Harbor-D-2.5 1000 Carson St Torrance 90502

00380 20852 N Health Services_|Harbor-UCLA Medical Center Harbor-D-2 Annex 1000 Carson St Torrance 90502 N

00380 2086 Y Health Services_|Harbor-UCLA Medical Center Harbor-Rei Obstetrics & Clinic D-3 1000 Carson St Torrance 90502 Y

00380 2086-1 N Health Services|Harbor-UCLA Medical Center Harbor-D-3.5 1000 Carson St Torrance 90502 Y

00380 2087 | Excluded | Health Services |Harbor-UCLA Medical Center Harbor-Rei iology Lab D-4 1000 Carson St Torrance 90502 Not Received |Demolished

00380 2087-1 N Health Services_|Harbor-UCLA Medical Center Harbor-D-4.5 1000 Carson St Torrance 90502 N

00380 2088 Y Health Services_|Harbor-UCLA Medical Center Harbor-Adult Outpatient Psychiatry Clinic D-5 1000 Carson St Torrance 90502 Y

00380 2088-1 N Health Services_|Harbor-UCLA Medical Center Harbor-D-5 Annex 1000 Carson St Torrance 90502 N

00380 2088-2 N Health Services_|Harbor-UCLA Medical Center Harbor-D-5.5 1000 Carson St Torrance 90502 Y

00380 2089 Y Health Services|Harbor-UCLA Medical Center Harbor-Pediatric Outpatient Psychiatry D-6 1000 Carson St Torrance 90502 Y

00380 2089-1 N Health Services_|Harbor-UCLA Medical Center Harbor-D-9 1000 Carson St Torrance 90502 N

00380 2091 Y Health Services|Harbor-UCLA Medical Center Harbor-Rei Medical Research Lab C-1 Annex 1000 Carson St Torrance 90502 N

00380 2093 | Excluded | Health Services |Harbor-UCLA Medical Center Harbor-Rei Medicine Offices E-2 1000 Carson St Torrance 90502 Not Received |Demolished

00380 2093-1 N Health Services_|Harbor-UCLA Medical Center Harbor-E-1 1000 Carson St Torrance 90502

00380 2094 | Excluded | Health Services |Harbor-UCLA Medical Center Harbor-Rei Pituitary Hormone Center E-3 1000 Carson St Torrance 90502 Not Received |Demolished

00380 2095 Y Health Services_|Harbor-UCLA Medical Center Harbor-Rei Pediatrics/ Medicine E-4 1000 Carson St Torrance 90502 N

00380 2095-1 N Health Services_|Harbor-UCLA Medical Center Harbor-E-4 1000 Carson St Torrance 90502 N

00380 2096 Y Health Services_|Harbor-UCLA Medical Center Harbor-Rei Clinical Trials/ Medicine Lab E-5 1000 Carson St Torrance 90502 N

00380 2097 Y Health Services_|Harbor-UCLA Medical Center Harbor-Rei Pediatrics Lab E-6 1000 Carson St Torrance 90502 N

00380 2097-1 N Health Services_|Harbor-UCLA Medical Center Harbor-E-6 Trailer 1000 Carson St Torrance 90502 N

00380 2098 Y Health Services_|Harbor-UCLA Medical Center Harbor-Rei Vivarium F-1 1000 Carson St Torrance 90502 N

00380 2098-1 N Health Services_|Harbor-UCLA Medical Center Harbor-F-0 1000 Carson St Torrance 90502 13731 N 1172012017 1T 17
00380 2098-2 N Health Services_|Harbor-UCLA Medical Center Harbor-F-1 Annex 1000 Carson St Torrance 90502 N

00380 2099 Y Health Services|Harbor-UCLA Medical Center Harbor-Rei Vivarium F-2 1000 Carson St Torrance 90502 N

00380 2100 Y Health Services_|Harbor-UCLA Medical Center Harbor- F-3 Faciliies Sign Shop 1000 Carson St Torrance 90502 5,952 N 1172072017 1T 17
00380 2100-1 N Health Services_|Harbor-UCLA Medical Center Harbor- F-3.5 Facilities Carpenter Shop 1000 Carson St Torrance 90502 8,979 Y 1172972017 1T 17
00380 2101 Y Health Services_|Harbor-UCLA Medical Center Harbor- F-4 Facilities Offi and Plan] 1000 Carson St Torrance 90502 4,300 Y 1172972017 1T 17
00380 2101-1 N Health Services |Harbor-UCLA Medical Center Harbor-F-4.5 1000 Carson St Torrance 90502 788 Y 1173072017 11 17
00380 2102 Y Health Services_|Harbor-UCLA Medical Center Harbor-Rei Surgery Oncology Lab F-6 1000 Carson St Torrance 90502 564, N TI/30/2017 1T 17
00380 2102-1 N Health Services |Harbor-UCLA Medical Center Harbor-F-5 1000 Carson St Torrance 90502 000 N 1173072017 11 17
00380 2103 Y Health Services_|Harbor-UCLA Medical Center Harbor-Rei Psychiatry F-5.5 1000 Carson St Torrance 90502 525 N TI/30/2017 1T 17
00380 2104 Y Health Services_|Harbor-UCLA Medical Center Harbor- F-7 Department of Surgery/General Surgery Residency {1000 Carson St Torrance 90502 952 N 1173072017 1T 17
00380 2114 Y Health Services_|Harbor-UCLA Medical Center Harbor-County T Office H-1 1000 Carson St Torrance 90502 826 N 127512017 T2/512017
00380 2123 Y Health Services_|Harbor-UCLA Medical Center Transportation Office T-1 1000 Carson St Torrance 90502 N

00380 21231 N Health Services|Harbor-UCLA Medical Center Harbor-M-1 1000 Carson St Torrance 90502 N

00380 2127 | Excluded | Health Services |Harbor-UCLA Medical Center Harbor-Women's Healthcare Programs Building N-35 1000 Carson St Torrance 90502 N Demolished

00380 2128 | Excluded | Health Services |Harbor-UCLA Medical Center Harbor-Storage Garage N-35A 1000 Carson St Torrance 90502 N Demolished

00380 2678 Y Health Services_|Harbor-UCLA Medical Center Harbor-Storage 1000 Carson St Torrance 90502 N

00380 2788 Y Health Services_|Harbor-UCLA Medical Center Harbor-School Of Radiologic Tech B-2 West 1000 Carson St Torrance 90502 N

00380 2869 Y Health Services|Harbor-UCLA Medical Center Harbor- F-8 Human Resources 1000 Carson St Torrance 90502 8,736 N 120572017 127512017
00380 2869-1 | Excluded | Health Services |Harbor-UCLA Medical Center Harbor-F-8 Annex 1000 Carson St Torrance 90502 1,280 N Part of 2869

00380 2870 Y Health Services_|Harbor-UCLA Medical Center Harbor- F-9 Storage 1000 Carson St Torrance 90502 N

00380 2870-1 N Health Services_|Harbor-UCLA Medical Center Harbor-F-9 Trailer (Annex) 1000 Carson St Torrance 90502 N

00380 28702 N Health Services|Harbor-UCLA Medical Center Covered Walkway 1000 Carson St Torrance 90502 3574 Not Received |12/5/2017 T2I512017
00380 2872 | Excluded | Health Services |Harbor-UCLA Medical Center Harbor-Pathology Lab D-7 1000 Carson St Torrance 90502 N Demolished

00380 2873 | Excluded | Health Services |Harbor-UCLA Medical Center Harbor-Pathology Lab D-8 1000 Carson St Torrance 90502 N Demolished

00380 2958 Y Health Services_|Harbor-UCLA Medical Center DHS-Child Health Disability & Prevention N-34 1000 Carson St Torrance 90502 N

00380 2963 Y Health Services|Harbor-UCLA Medical Center Harbor-DHS-CHDP Office Cottage #14 1000 Carson St Torrance 90502 N

00380 2964 Y Health Services|Harbor-UCLA Medical Center Harbor-Nursing (Home Health Care) Cottage #16 1000 Carson St Torrance 90502 N

00380 2965 Y Health Services_|Harbor-UCLA Medical Center Harbor-Pediatrics Cottage #18 1000 Carson St Torrance 90502 N

00380 3017 N Health Services_|Harbor-UCLA Medical Center Harbor-Women's Health Care Center N-28 (West side) 1000 Carson St Torrance 90502 Y

00380 3086 Y Health Services_|Harbor-UCLA Medical Center Harbor-Medical Outpatient Clinics N-24 1000 Carson St Torrance 90502 Y

00380 3431 Y Health Services|Harbor-UCLA Medical Center Harbor-Storage Vault 1000 Carson St Torrance 90502 N

00380 3737 N Health Services|Harbor-UCLA Medical Center Harbor-Women's Health Care Center N-28 (East side) 1000 Carson St Torrance 90502 Y

00380 3737-1 | Excluded | Health Services |Harbor-UCLA Medical Center Harbor-N-31 1000 Carson St Torrance 90502 Y Duplicate

00380 3737-2_| Excluded | Health Services |Harbor-UCLA Medical Center Harbor-N-32 1000 Carson St Torrance 90502 Y Duplicate

00380 3737-3 N Health Services_|Harbor-UCLA Medical Center Harbor-N-33 1000 Carson St Torrance 90502 Y

00380 37374 N Health Services_|Harbor-UCLA Medical Center Harbor-N-33 Annex 1000 Carson St Torrance 90502 N

00380 3936 Y Health Services_|Harbor-UCLA Medical Center Harbor-Medical Records B-3 Annex 1000 Carson St Torrance 90502 Y

00380 3936-1 N Health Services_|Harbor-UCLA Medical Center Harbor-B-3 1000 Carson St Torrance 90502 N

00380 4499 Y Health Services_|Harbor-UCLA Medical Center Harbor-Central Plant/ Central Warehouse #1 1000 Carson St Torrance 90502 Y

00380 4499-1 N Health Services_|Harbor-UCLA Medical Center Harbor-Warehouse #2 1000 Carson St Torrance 90502 N

00380 4500 N Health Services_|Harbor-UCLA Medical Center Harbor-Cooling Tower 1000 Carson St Torrance 90502 N

00380 4578 Y Health Services|Harbor-UCLA Medical Center Harbor-Main Hospital Building 1000 Carson St Torrance 90502 Y

00380 4578-1 N Health Services_|Harbor-UCLA Medical Center Harbor-1 East 1000 Carson St Torrance 90502 Y

00380 45782 N Health Services_|Harbor-UCLA Medical Center Harbor-2 East 1000 Carson St Torrance 90502 Y
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00380 5929 Y Health Services _|Harbor-UCLA Medical Center Harbor-O & Physical Therapy N-31 1000 Carson St Torrance 90502 N
00380 6497 Y Health Services _|Harbor-UCLA Medical Center Harbor-Inpatient Psychiatric Unit L-South 1000 Carson St Torrance 90502 Y
00380 | 6497-1 N Health Services _|Harbor-UCLA Medical Center Harbor-2 South 1000 Carson St Torrance 90502 Y
00380 6499 Y Health Services _|Harbor-UCLA Medical Center Harbor-Professional Building (Mf) 21840 Normandie Ave Torrance 90502 Y
00380 | 64991 N Health Services _|Harbor-UCLA Medical Center Harbor-Children's Institute 21840 Normandie Ave Torrance 90502 N
00380 | 64992 N Health Services _|Harbor-UCLA Medical Center Harbor-Imaging Center/MRI 21840 Normandie Ave Torrance 90502 Y
00380 | 64993 N Health Services _|Harbor-UCLA Medical Center Harbor-Professional Building Generator 21840 Normandie Ave Torrance 90502 N
00380 AL76 Y Health Services _|Harbor-UCLA Medical Center Health Services EMS 10100 Pioneer Bivd Santa Fe Springs 90670 Not Received_|Outside of Campus
00380 116 Y Health Services _|Harbor-UCLA Medical Center Harbor-Parking Lot (Ad] Harbor-UCLA/Biomed) 1116 2207h St Torrance 90502 N Deferred until 2018
00380 | L116A N Health Services _|Harbor-UCLA Medical Center Harbor-Parking LotA 1000 Carson St Torrance 90502 N Deferred untl 2018
00380 | L1168 N Health Services _|Harbor-UCLA Medical Center Harbor-Parking Lot B 1000 Carson St Torrance 90502 N Deferred until 2018
00380 | L116C N Health Services _|Harbor-UCLA Medical Center Harbor-Parking Lot C 1000 Carson St Torrance 90502 N Deferred untl 2018
00380 | L116E N Health Services _|Harbor-UCLA Medical Center Harbor-Parking Lot E 1000 Carson St Torrance 90502 N Deferred until 2018
00380 | Lil6F N Health Services _|Harbor-UCLA Medical Center Harbor-Parking Lot F. 1000 Carson St Torrance 90502 N Deferred untl 2018
00380 | L116G N Health Services _|Harbor-UCLA Medical Center Harbor-Parking Lot G 1000 Carson St Torrance 90502 N Deferred untl 2018
00380 | L116H N Health Services _|Harbor-UCLA Medical Center Harbor-Parking Lot H 1000 Carson St Torrance 90502 N Deferred untl 2018
00380 L1161 N Health Services _|Harbor-UCLA Medical Center Harbor-Parking Lot | 1000 Carson St Torrance 90502 N Deferred until 2018
00380 | L1163 N Health Services _|Harbor-UCLA Medical Center Harbor-Parking Lot J 1000 Carson St Torrance 90502 N Deferred until 2018
00380 | L116K N Health Services _|Harbor-UCLA Medical Center Harbor-Parking LotK 1000 Carson St Torrance 90502 N Deferred until 2018
00380 | Lil6L N Health Services _|Harbor-UCLA Medical Center Harbor-Parking Lot L 1000 Carson St Torrance 90502 N Deferred untl 2018
00380 | L116:M N Health Services _|Harbor-UCLA Medical Center Harbor-Parking Lot M 1000 Carson St Torrance 90502 N Deferred until 2018
00380 | LII6N N Health Services _|Harbor-UCLA Medical Center Harbor-Parking Lot M 1000 Carson St Torrance 90502 N Deferred until 2018
00380 | L116P N Health Services _|Harbor-UCLA Medical Center Harbor-Parking Lot P 1000 Carson St Torrance 90502 N Deferred until 2018
00380 | L116Q N Health Services _|Harbor-UCLA Medical Center Harbor-Parking Lot Q 1000 Carson St Torrance 90502 N Deferred untl 2018
00380 | LI1I6R N Health Services _|Harbor-UCLA Medical Center Harbor-Parking Lot R 1000 Carson St Torrance 90502 N Deferred untl 2018
00380 | L1165 N Health Services _|Harbor-UCLA Medical Center Harbor-Parking Lot S 1000 Carson St Torrance 90502 N Deferred until 2018
00380 | Li16T N Health Services _|Harbor-UCLA Medical Center Harbor-Parking Lot T 1000 Carson St Torrance 90502 N Deferred untl 2018
00380 | L116U N Health Services _|Harbor-UCLA Medical Center Harbor-Parking Lot U 1000 Carson St Torrance 90502 N Deferred untl 2018
00380 | L116V N Health Services _|Harbor-UCLA Medical Center Harbor-Parking LotV 1000 Carson St Torrance 90502 N Deferred until 2018
00380 | LII6W N Health Services _|Harbor-UCLA Medical Center Harbor-Parking Lot W 1000 Carson St Torrance 90502 N Deferred untl 2018
00380 | L116X N Health Services _|Harbor-UCLA Medical Center Harbor-Parking Lot X 1000 Carson St Torrance 90502 N Deferred until 2018
00380 | Li16Y N Health Services _|Harbor-UCLA Medical Center Harbor-Parking Lot Y 1000 Carson St Torrance 90502 N Deferred untl 2018
00380 T520 | Excluded | Health Services |Harbor-UCLA Medical Center Harbor-Payroll Traller L4 1000 Carson St Torrance 90502 Not Received_|Demolished
00380 T530 | Excluded | Health Services |Harbor-UCLA Medical Center Harbor-Human Resources Trallers L-2 & L3 1000 Carson St Torrance 90502 Not Received_|Demolished
00380 T53L Y Health Services _|Harbor-UCLA Medical Center Harbor-Patient Financial Services 3-South 1000 Carson St Torrance 90502 N
00380 T533 Y Health Services _|Harbor-UCLA Medical Center Harbor-Employees Child Care Center 975 Carson St Torrance 90502 N
00380 T606 Y Health Services _|Harbor-UCLA Medical Center Harbor-Environmental Health & Safety Building N-32 1000 Carson St Torrance 90502 N
00380 X204 Y Health Services _|Harbor-UCLA Medical Center Harbor-HIV/ Clinic N-24A 1000 Carson St Torrance 90502 Y
00380 | X2041 N Health Services _|Harbor-UCLA Medical Center Harbor-N-248 1000 Carson St Torrance 90502 Y
00380 | X2042 N Health Services _|Harbor-UCLA Medical Center Harbor-N-24C 1000 Carson St Torrance 90502 Y
00380 | X2043 N Health Services _|Harbor-UCLA Medical Center Harbor-N-25 1000 Carson St Torrance 90502 Y
00380 | X204-4 N Health Services _|Harbor-UCLA Medical Center Harbor-N-26 1000 Carson St Torrance 90502 N
00380 | X2045 N Health Services _|Harbor-UCLA Medical Center Harbor-N-26A Trailer 1000 Carson St Torrance 90502 Y
00380 | X204-6 N Health Services _|Harbor-UCLA Medical Center Harbor-N-26B Trailer 1000 Carson St Torrance 90502 Y
00380 | X204-7 N Health Services _|Harbor-UCLA Medical Center Harbor-N-26C 1000 Carson St Torrance 90502 N
00380 X206__| Excluded | Health Services |Harbor-UCLA Medical Center Harbor-Primary Care & Diagnostic Center 1000 Carson St Torrance 90502 N Part of 4578
00380 X490 Y Health Services _|Harbor-UCLA Medical Center Harb Power System Building 1000 Carson St Torrance 90502 N
00380 X904 Y Health Services _|Harbor-UCLA Medical Center Harbor-N-7 1000 Carson St Torrance 90502 Y
00380 | X904-1 N Health Services _|Harbor-UCLA Medical Center Harbor-N-8 1000 Carson St Torrance 90502 Y
00380 | X904-2 N Health Services _|Harbor-UCLA Medical Center Harbor-N-0 1000 Carson St Torrance 90502 Y
00380 | X904-3 N Health Services _|Harbor-UCLA Medical Center Harbor-N-11 1000 Carson St Torrance 90502 Y
00380 | X904-4 N Health Services _|Harbor-UCLA Medical Center Harbor-N-12 1000 Carson St Torrance 90502 N
00380 X905 | Excluded | Health Services |Harbor-UCLA Medical Center Harbor-Covered Walkways 1000 Carson St Torrance 90502 Not Received |Demolished
00380 X906 Y Health Services _|Harbor-UCLA Medical Center Harbor-Rei Women's Health Initiative/Surg J-3 1000 Carson St Torrance 90502 N
00380 | X906-1 N Health Services _|Harbor-UCLA Medical Center Harbor-J-2 1000 Carson St Torrance 90502 N
00380 | X906-2 N Health Services _|Harbor-UCLA Medical Center Harbor--4 1000 Carson St Torrance 90502 N
00380 | X906-3 N Health Services _|Harbor-UCLA Medical Center Harbor-RB-1 (Liu Research Center) 1000 Carson St Torrance 90502 N
00380__| X906-4 N Health Services _|Harbor-UCLA Medical Center Harbor-RB-2 (St. John's Research Center) 1000 Carson St Torrance 90502 N
00380 | X9065 N Health Services _|Harbor-UCLA Medical Center Harbor-RB-2 Annex 1000 Carson St Torrance 90502 N
00380 | X906:6 N Health Services _|Harbor-UCLA Medical Center Harbor-RB-3 (Walter P Martin Research Center) 1000 Carson St Torrance 90502 N
00380 | X906-7 N Health Services _|Harbor-UCLA Medical Center Harbor-RB-4 (Hanley-Hardison Research Center) 1000 Carson St Torrance 90502 N
00380 | X906:8 N Health Services _|Harbor-UCLA Medical Center Harbor-RB-5 (Chronic Disease Research Center) 1000 Carson St Torrance 90502 N
00380 X907 Y Health Services _|Harbor-UCLA Medical Center Harbor-Nursing Practice Affairs Building N-18 1000 Carson St Torrance 90502 N
00380 Y174 | Excluded | Health Services |Harbor-UCLA Medical Center Harbor-Enclosed Walkway 1000 Carson St Torrance 90502 Not Received_|Demolished
00380 Y736 Y Health Services _|Harbor-UCLA Medical Center Harbor-Supplies Storage Building F-10 1000 Carson St Torrance 90502 5142 Y T2/5/2017 T2/512017
00380 Y737 Y Health Services _|Harbor-UCLA Medical Center Harbor-Af Parlow Health Library 1000 Carson St Torrance 90502 Y
00400 0006 Y Health Services _|Martin Luther King Jr. Outpatient Center Martin Luther King-Leroy Weeks Medical Support Building-North| 12021 Wilmington Ave Los Angeles 90059 59,006 Y T2/1272017 T2I1272017
00400 | 00061 N Health Services _|Martin Luther King Jr. Outpatient Center MLK Storage 1680 E 120th St, Los Angeles, CA 90059 204 N 1212172017 | T2zimoir
00400 Y Health Services _|Martin Luther King Jr. Outpatient Center Parking Structure (Martin Luther King/Drew Medical Center) | 12021 Wilmington Ave Los Angeles 90059 N Deferred untl 2018
00400 | 0007-A N Health Services _|Martin Luther King Jr. Outpatient Center MLK - Parking Lot A 12021 Wilmington Ave Los Angeles 90059 N Deferred untl 2018
00400 | 0007-B N Health Services _|Martin Luther King Jr. Outpatient Center MLK - Parking Lot B 12021 Wilmington Ave Los Angeles 90059 N Deferred untl 2018
00400 | 0007-C N Health Services _|Martin Luther King Jr. Outpatient Center MLK - Parking Lot B 12021 Wilmington Ave Los Angeles 90059 N Deferred untl 2018
00400 | 0007-D N Health Services _|Martin Luther King Jr. Outpatient Center MLK - Parking Lot D 12021 Wilmington Ave Los Angeles 90059 Y Deferred untl 2018
00400 | 0007-E N Health Services _|Martin Luther King Jr. Outpatient Center MLK - Parking Lot E 12021 Wilmington Ave Los Angeles 90059 Y Deferred untl 2018
00400 | 0007-F N Health Services _|Martin Luther King Jr. Outpatient Center MLK - Parking Lot F 12021 Wilmington Ave Los Angeles 90059 Y Deferred untl 2018
00400 0008_| Excluded | Health Services _|Martin Luther King Jr. Outpatient Center Parking Booth (Martin Luther King/Drew Medical Center) 12021 Wilmington Ave Los Angeles 90059 Not Received_|Demolished
00400 5635 Y Health Services _|Martin Luther King Jr. Outpatient Center Martin Luther King-Main Hospital/ Acute Unit Building 12021 Wilmington Ave Los Angeles 90059 Y 1/9/2018
00400 | 56351 N Health Services _|Martin Luther King Jr. Outpatient Center MLK - New Outpatient Center 12021 Wilmington Ave Los Angeles 90059 Y 1/16/2018
00400 5635-2 N Health Services |Martin Luther King Jr. Outpatient Center MLK - Storage Building 12021 Wilmington Ave Los Angeles 90059 4,593 N 127192017 121972017
00400 | 56353 N Health Services _|Martin Luther King Jr. Outpatient Center MLK - MRI Building 12021 Wilmington Ave Los Angeles 90059 N 1/18/2018
00400 5636 | Excluded | Health Services |Martin Luther King Jr. Outpatient Center Martin Luther King-Trash Cleanup Services And Compactor | 12021 Wilmington Ave Los Angeles 90059 Not Received |Part of Another Buildin
00400 | 56361 N Health Services _|Martin Luther King Jr. Outpatient Center MLK Cooling Tower 1680 E 120th St, Los Angeles, CA 90059 N 1/23/2018
00400 5637 Y Health Services _|Martin Luther King Jr. Outpatient Center Martin Luther King-H Claude Hudson Conference Center 12021 Wilmington Ave Los Angeles 90059 N 172412018
00400 5638 | Excluded | Health Services |Martin Luther King Jr. Outpatient Center Martin Luther King-Gatehouse 12021 Wilmington Ave Los Angeles 90059 N POC Confirmed
00400 | 5653-4 N Health Services _|Martin Luther King Jr. Outpatient Center MLK Shade Structure 3 1680 E 120th St, Los Angeles, CA 90059 N 1/25/2018
00400 5838 | Excluded | Health Services |Martin Luther King Jr. Outpatient Center Martin Luther King-Traller F (#1)(Community Health Plan) 1741 1207Th St Los Angeles 90059 N POC Confirmed
00400 5881 Y Health Services |Martin Luther King Jr. Outpatient Center Martin Luther King-Interns & Residents Building 12012 Compton Ave Los Angeles 90059 219.843 Y 127712017 127712017
00400 | 58811 N Health Services _|Martin Luther King Jr. Outpatient Center MLK Covered Walkway 1680 E 120th St, Los Angeles, CA 90059 4870 N 121212017 | Tzzimoir
00400 | 58811 N Health Services _|Martin Luther King Jr. Outpatient Center Covered Walkway 1680 E 120th St, Los Angeles, CA 90059 N T2/2172017 | T2zimoir
00400 | 63221 N Health Services _|Martin Luther King Jr. Outpatient Center MLK Elevated Pedestrian Bridge 1680 E 120th St, Los Angeles, CA 90059 N 1/25/2018
00400 | 63222 N Health Services _|Martin Luther King Jr. Outpatient Center MLK Shade Structure 2 1680 E 120th St, Los Angeles, CA 90059 N 1/25/2018
00400 A063 Y Health Services _|Martin Luther King Jr. Outpatient Center Martin Luther King-Ted Watkins Outpatient 12021 Wilmington Ave Los Angeles 90059 Y 1/29/2018
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00400 K120 | Excluded | Health Services |Martin Luther King Jr. Outpatient Center Martin Luther King-Augustus Hawkins Building Tennis Court _|1720 120Th St Los Angeles 90059 Not Received |Non-Assessable
00400 K121 | Excluded | Health Services |Martin Luther King Jr. Outpatient Center Martin Luther King-Augustus Hawkins Building Basketball Court| 1720 120Th St Los Angeles 90059 Not Received_|Non-Assessable
00400 K122 | Excluded | Health Services |Martin Luther King Jr. Outpatient Center Martin Luther King-Interns & Residents Building Tennis Court | 12012 Compton Ave Los Angeles 90059 Not Received_|Non-Assessable
00400 K123 | Excluded | Health Services |Martin Luther King Jr. Outpatient Center Martin Luther King-Interns & Residents Building Basketball Cour| 12012 Compton Ave Los Angeles 90059 Not Received |Non-Assessable
00400 T527 Y Health Services _|Martin Luther King Jr. Outpatient Center Martin Luther King-Trailer D (Jaron Gammons Hub Clinic) 1721 120Th St Los Angeles 90059 Y 1/30/2018

00400 | T5271 N Health Services _|Martin Luther King Jr. Outpatient Center New Oasis Clinic 12021 Wilmington Ave Los Angeles 90059 N 1/31/2018

00400 X171 Y Health Services  |Martin Luther King Jr. Outpatient Center Martin Luther King-Central Power Plant 12021 Wilmington Ave Los Angeles 90059 17,841 Y 12/19/2017 12/1 17
00400 | X1711 N Health Services _|Martin Luther King Jr. Outpatient Center MLK CP2 1680 E 120th St, Los Angeles, CA 90059 N 2/1/2018

00400 | X1712 N Health Services _|Martin Luther King Jr. Outpatient Center MLK CP3/Chiller Room 1680 E 120th St, Los Angeles, CA 90059 N 2/1/2018

00400 X198 | Excluded | Health Services _|Martin Luther King Jr. Outpatient Center Martin Luther King-Pediatric Acute Care/Child Care Center | 12021 Wilmington Ave Los Angeles 90059 Y Part of 5635
00400 | X1981 N Health Services _|Martin Luther King Jr. Outpatient Center MLK Ancilary Cafeteria 1680 E 120th St, Los Angeles, CA 90059 N 2/5/2018

00400 | X1982 N Health Services _|Martin Luther King Jr. Outpatient Center MLK Radioactive Materials Storage Roomn 1680 E 120th St, Los Angeles, CA 90059 N 2/5/2018

00400 X199 Y Health Services _|Martin Luther King Jr. Outpatient Center Martin Luther King-Genesis Training Center 12021 Wilmington Ave Los Angeles 90059 Y 2/6/2018

00400 | X1991 N Health Services _|Martin Luther King Jr. Outpatient Center Old Oasis Clinic 12021 Wilmington Ave Los Angeles 90059 Y 2/6/2018

00400 | X1992 N Health Services _|Martin Luther King Jr. Outpatient Center MLK Old Oasis Clinic Generator Room 1680 E 120th St, Los Angeles, CA 90059 N 2/6/2018

00400 X213 Y Health Services _|Martin Luther King Jr. Outpatient Center Martin Luther King-Trauma Care And Diagnostic Center 12021 Wilmington Ave Los Angeles 90059 Y 1722018

00400 | X2131 N Health Services _|Martin Luther King Jr. Outpatient Center MLK Shade Structure 1 1680 E 120th St, Los Angeles, CA 90059 N 2/8/2018

00400 Y227 | Excluded | Health Services _|Martin Luther King Jr. Outpatient Center Martin Luther King-Interns & Residents Building Swimming Pool | 12012 Compton Ave Los Angeles 90059 Not Received_|Demolished
00400 V228 | Excluded | Health Services _|Martin Luther King Jr. Outpatient Center Martin Luther King-Augustus Hawkins Building Swimming Pool | 1720 120Th St Los Angeles 90059 Not Received_|Demolished
00400 Y720 Y Health Services _|Martin Luther King Jr. Outpatient Center Martin Luther King-Service And Supply Building-South 12021 Wilmington Ave Los Angeles 90059 28,380 M T2/12/2017 T2/1272017
00400 Y721_| Excluded | Health Services _|Martin Luther King Jr. Outpatient Center Martin Luther King-Augustus Hawkins Swimming Pool House | 1720 120Th St Los Angeles 90059 Not Received |Demolished
00400 Y860 Y Health Services _|Martin Luther King Jr. Outpatient Center Martin Luther King-Medical Records And Laundry Building 12021 Wilmington Ave Los Angeles 90059 N 2/12/2018

00400 Y861 Y Health Services |Martin Luther King Jr. Outpatient Center Martin Luther King-Plant Building 12021 Wilmington Ave Los Angeles 90059 18,636 Y 127182017 17
00400 | V8611 N Health Services _|Martin Luther King Jr. Outpatient Center MLK CP4 Generator Yard 1680 E 120th St, Los Angeles, CA 90059 4294 N 21872017 17
00400 | V8612 N Health Services _|Martin Luther King Jr. Outpatient Center MLK Yard 1680 E 120th St, Los Angeles, CA 90059 N 2/8/2018

00400 | V8613 N Health Services _|Martin Luther King Jr. Outpatient Center MLK Medical Gas Storage 1680 E 120th St, Los Angeles, CA 90059 363 N T2/2172017 | Tzzimoir
00401 6322 Y Health Services  |Augustus Hawkins Mental Health Center Martin Luther King-Augustus F Hawkins Mental Health Center (1720 120Th St Los Angeles 90059 243,269 Y 12/2172017 122172017
00683 AB09 Y Health Services _|Mid-Valley Health Services Mid Valley-Helicopter Landing Pad 14401 Saticoy Van Nuys 91405 N

00684 X207 Y Health Services _|Mid-Valley Health Services Former Mid-Valley-Modular Clinic

00700 0641 Y Health Services _|Los Padrinos Los Padrinos-HS Multi Use Building29 7285 Quill Dr Downey 90242 N

00700 X998 | Excluded Sheriffs [Sheriff - Custody / Court Services 7281-85 E Quill Dr, Downey, CA 90242 Not Received |Deferred until 2018
00850 0161 Y Sheriffs [Central Jail 433 Bauchet St., Los Angeles, CA 90012 Y

00857 | 01611 Y Sheriffs [Central Jail (Heating/Cooling Plant) 441 Bauchet St., Los Angeles, CA 90012 Y

00857 5200 Y Sheriffs Central Jail (Transportation) 481 Bauchet St., Los Angeles, CA 90012 Y

00858 5079 | Excluded Sheriffs Central Arraignment Court Sheriff - Court Services 429 Bauchet St., Los Angeles, CA 90012 Not Received |Deferred unti 2018
00860 D496 Y Sheriffs____|Chemical Storage and Staging Area Chemical Storage and Staging Area 496 Bauchet St., Los Angeles, CA 90012 Not Received

00869 X268 v Sheriffs___|Twin Towers Correctional Facility [Twin Towers 450 Bauchet St., Los Angeles, CA 90012 Y

01000 3626 Y Sheriffs Mira Loma Detention Center Mira Loma Detention Facility 45100 N 60th St. W, Lancaster, CA 93536 Y

01000 | 36261 N Sheriffs Mira Loma Detention Center Mira Loma Building 1 - Employee Services [45100 N 60th St. W, Lancaster, CA 93536 Not Received

01000 | 3626-10 N Sheriffs Mira Loma Detention Center Mira Loma Building 10 - Barracks [45100 N 60th St. W, Lancaster, CA 93536 Not Received

01000 | 3626-11 N Sheriffs Mira Loma Detention Center Mira Loma Building 11 - Barracks [45100 N 60th St. W, Lancaster, CA 93536 Not Received

01000 | 3626-12 N Sheriffs Mira Loma Detention Center Mira Loma Building 12 - Barracks [45100 N 60th St. W, Lancaster, CA 93536 Not Received

01000 | 3626-13 N Sheriffs Mira Loma Detention Center Mira Loma Building 13 - Barracks [45100 N 60th St. W, Lancaster, CA 93536 Not Received

01000 | 3626-14 N Sheriffs Mira Loma Detention Center Mira Loma Building 14 - Barracks [45100 N 60th St. W, Lancaster, CA 93536 Not Received

01000 | 3626-15 N Sheriffs Mira Loma Detention Center Mira Loma Building 15 - Barracks [45100 N 60th St. W, Lancaster, CA 93536 Not Received

01000 | 3626-16 N Sheriffs Mira Loma Detention Center Mira Loma Building 16 - Barracks [45100 N 60th St. W, Lancaster, CA 93536 Not Received

01000 | 3626-17 N Sheriffs Mira Loma Detention Center Mira Loma Building 17 - Barracks [45100 N 60th St. W, Lancaster, CA 93536 Not Received

01000 | 3626-18 N Sheriffs Mira Loma Detention Center Mira Loma Building 18 - Barracks [45100 N 60th St. W, Lancaster, CA 93536 Not Received

01000 | 3626-19 N Sheriffs Mira Loma Detention Center Mira Loma Building 19 - Barracks [45100 N 60th St. W, Lancaster, CA 93536 Not Received

01000 | 36262 N Sheriffs Mira Loma Detention Center Mira Loma Building 2 - Chapel/Visiting Control [45100 N 60th St. W, Lancaster, CA 93536 Not Received

01000 | 3626-20 N Sheriffs Mira Loma Detention Center Mira Loma Building 20 - Barracks [45100 N 60th St. W, Lancaster, CA 93536 Not Received

01000 | 3626-21 N Sheriffs Mira Loma Detention Center Mira Loma Building 21 - Barracks [45100 N 60th St. W, Lancaster, CA 93536 Not Received

01000 | 3626-22 N Sheriffs Mira Loma Detention Center Mira Loma Building 22 - Barracks [45100 N 60th St. W, Lancaster, CA 93536 Not Received

01000 | 3626-23 N Sheriffs Mira Loma Detention Center Mira Loma Building 23 - Barracks [45100 N 60th St. W, Lancaster, CA 93536 Not Received

01000 | 3626-24 N Sheriffs Mira Loma Detention Center Mira Loma Building 24 - Indoor Recreation [45100 N 60th St. W, Lancaster, CA 93536 Not Received

01000 | 3626-25 N Sheriffs Mira Loma Detention Center Mira Loma Building 25 - Inmate Services [45100 N 60th St. W, Lancaster, CA 93536 Not Received

01000 | 3626-26 N Sheriffs Mira Loma Detention Center Mira Loma Guard Tower [45100 N 60th St. W, Lancaster, CA 93536 Not Received

01000 | 3626-27 N Sheriffs Mira Loma Detention Center Mira Loma Building [45100 N 60th St. W, Lancaster, CA 93536 Not Received

01000 | 36263 N Sheriffs Mira Loma Detention Center Mira Loma Building 3 - 100 N 60th St. W, Lancaster, CA 93536 Not Received

01000 | 36264 N Sheriffs Mira Loma Detention Center Mira Loma Building 4 - Vocational [45100 N 60th St. W, Lancaster, CA 93536 Not Received

01000 | 36265 N Sheriffs Mira Loma Detention Center Mira Loma Building 5 - Vocational [45100 N 60th St. W, Lancaster, CA 93536 Not Received

01000 | 36266 N Sheriffs Mira Loma Detention Center Mira Loma Building 6 - Vocational [45100 N 60th St. W, Lancaster, CA 93536 Not Received

01000 | 36267 N Sheriffs Mira Loma Detention Center Mira Loma Building 7 - Barracks [45100 N 60th St. W, Lancaster, CA 93536 Not Received

01000 | 36268 N Sheriffs Mira Loma Detention Center Mira Loma Building 8 - Barracks [45100 N 60th St. W, Lancaster, CA 93536 Not Received

01000 | 36269 N Sheriffs Mira Loma Detention Center Mira Loma Building 9 - Barracks [45100 N 60th St. W, Lancaster, CA 93536 Not Received

01000 3629 N Sheriffs Mira Loma Detention Center Mira Loma Barracks B [45100 N 60th St. W, Lancaster, CA 93536 Not Received

01000 3630 N Sheriffs Mira Loma Detention Center Mira Loma Laundry Building [45100 N 60th St. W, Lancaster, CA 93536 Not Received

01000 | 36301 N Sheriffs Mira Loma Detention Center Mira Loma and Boller Plant [45100 N 60th St. W, Lancaster, CA 93536 Not Received

01000 | 36302 N Sheriffs Mira Loma Detention Center Mira Loma Water Cooling Tower [45100 N 60th St. W, Lancaster, CA 93536 Not Received

01000 3929 Y Sheriffs Mira Loma Detention Center Mira Loma - Bachelor Officers Quarters [45153 N 60th St. W, Lancaster, CA 93536 Y

01000 4165 N Sheriffs Mira Loma Detention Center Mira Loma Kitchen and Mess Hall 45100 N 60th St. W, Lancaster, CA 93536 Not Received

01000 4269 N Sheriffs Mira Loma Detention Center Mira Loma Barracks F. [45100 N 60th St. W, Lancaster, CA 93536 Not Received

01000 | 4269-1 N Sheriffs Mira Loma Detention Center Mira Loma Barracks E [45100 N 60th St. W, Lancaster, CA 93536 Not Received

01173 3600 Y Health Services _|High Desert Munsie Building High Desert-Munsie Building/Warehouse/Linens 45120 60Th St Lancaster 93536 N

01290 0178 Y Health Services _|Olive View-UCLA Medical Center Olive View-Medical Transcriber Trailer F-1 14445 Olive View Dr Sylmar 91342 Not Received

01290 0179 Y Health Services _|Olive View-UCLA Medical Center Olive View-Financial Systems Trailer F-2 14445 Olive View Dr Sylmar 91342 Not Received

01290 0180 Y Health Services _|Olive View-UCLA Medical Center Olive Traller F-3 14445 Olive View Dr Sylmar 91342 Not Received

01290 0182 Y Health Services _|[Olive View-UCLA Medical Center Olive Traller F-5 14445 Olive View Dr Sylmar 91342 Not Received

01290 0183 Y Health Services _|Olive View-UCLA Medical Center Olive View-Patients Accounts Trailer F-6 14445 Olive View Dr Sylmar 91342 Not Received

01290 0184 Y Health Services |Olive View-UCLA Medical Center Olive View-Patient Accounts Trailer F-7 14445 Olive View Dr Sylmar 91342 Not Received

01290 0185 Y Health Services _|Olive View-UCLA Medical Center Olive View-Patient Accounts Trailer F-8 14445 Olive View Dr Sylmar 91342 Not Received

01290 0427 Y Health Services _|Olive View-UCLA Medical Center Olive View-Finance Building 14445 Olive View Dr Sylmar 91342 Not Received

01290 0428 Y Health Services _|[Olive View-UCLA Medical Center Olive View-Finance Storage Building 14445 Olive View Dr Sylmar 91342 Not Received

01290 0429 Y Health Services _|Olive View-UCLA Medical Center Glive View-Conference Center 14445 Olive View Dr Sylmar 91342

01290 2138 Y Health Services _|[Olive View-UCLA Medical Center Olive View-Storage Garage (Ov-12)(Closed) 14445 Olive View Dr Sylmar 91342 Not Received

01200 | 21381 N Health Services _|[Olive View-UCLA Medical Center Glive View-Storehouse (Ov-41) 14445 Olive View Dr Sylmar 91342 Y

01290 2139 Y Health Services _|Olive View-UCLA Medical Center Glive View-Property Warehouse (Ov-1)(Closed) 14445 Olive View Dr Sylmar 91342 Not Received_|Demo Suspected
01290 2142 Y Health Services _|[Olive View-UCLA Medical Center Olive View-Cottage #4 (Equip Storage) (C 14445 Olive View Dr Sylmar 91342 Not Received

01290 2145 Y Health Services _|[Olive View-UCLA Medical Center Olive View-Bungalow U (Storage) 14445 Olive View Dr Sylmar 91342 Not Received

01290 2146 Y Health Services _|Olive View-UCLA Medical Center Olive View-Radio Shelter (Unused) 14445 Olive View Dr Sylmar 91342 Not Received_|Demo Suspected
01290 2147 Y Health Services _|Olive View-UCLA Medical Center Olive View-Cottage #1 14445 Olive View Dr Sylmar 91342 Not Received

01290 2148 Y Health Services _|Olive View-UCLA Medical Center Olive View-Cottage #3 14445 Olive View Dr Sylmar 91342 Not Received
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01290 2176 Y Health Services _|Olive View-UCLA Medical Center Olive View-Ward 114 (Storage) 14445 Olive View Dr Sylmar 91342 Not Received
01290 2180 Y Health Services _|Olive View-UCLA Medical Center Olive View-Shed (Unused) 14445 Olive View Dr Sylmar 91342 Not Received_|Demo Suspected
01290 2200 Y Health Services _|Olive View-UCLA Medical Center Olive View-Bungalow L 14445 Olive View Dr Sylmar 91342 Y

01290 2201 Y Health Services _|Olive View-UCLA Medical Center Olive View-Storage Garage 14445 Olive View Dr Sylmar 91342 Not Received
01290 2202 Y Health Services _|Olive View-UCLA Medical Center Olive View-Bungalow M 14445 Olive View Dr Sylmar 91342 Y

01290 2203 Y Health Services _|Olive View-UCLA Medical Center Olive View-Bungalow N 14445 Olive View Dr Sylmar 91342 Y

01290 2204 Y Health Services _|Olive View-UCLA Medical Center Olive View-Bungalow O 14445 Olive View Dr Sylmar 91342 Y

01290 2205 Y Health Services _|[Olive View-UCLA Medical Center Olive View-Storage Garage 14445 Olive View Dr Sylmar 91342 Not Received
01290 2206 Y Health Services _|Olive View-UCLA Medical Center Olive View-Bungalow P (Ov-37) 14445 Olive View Dr Sylmar 91342

01200 | 22061 N Health Services _|Olive View-UCLA Medical Center Olive View Building Q 14445 Olive View Dr Sylmar 91342 Y

01290 2209 Y Health Services _|[Olive View-UCLA Medical Center Olive View-Storage Garage 14445 Olive View Dr Sylmar 91342 Not Received
01290 2220 Y Health Services _|Olive View-UCLA Medical Center Olive View-Bungalow J 14445 Olive View Dr Sylmar 91342

01200 | 22201 N Health Services _|Olive View-UCLA Medical Center Olive View Building J-3 14445 Olive View Dr Sylmar 91342 0 Y

01290 2222 Y Health Services _|Olive View-UCLA Medical Center Glive View-Bungalow | 14445 Olive View Dr Sylmar 91342 Y

01290 2223 Y Health Services _|Olive View-UCLA Medical Center Olive View-Storage Building 401/402 14445 Olive View Dr Sylmar 91342 Not Received
01290 2228 Y Health Services _|Olive View-UCLA Medical Center Olive View-Tool Shed (Transformer) 14445 Olive View Dr Sylmar 91342 Not Received
01290 2236 Y Health Services _|Olive View-UCLA Medical Center Olive View-Bungalow H 14445 Olive View Dr Sylmar 91342 Y

01290 2237 Y Health Services _|Olive View-UCLA Medical Center Olive View-Bungalow G 14445 Olive View Dr Sylmar 91342 Y

01290 2243 Y Health Services _|Olive View-UCLA Medical Center Olive View-Transformer Vault 14445 Olive View Dr Sylmar 91342 Not Received
01290 2248 Y Health Services _|Olive View-UCLA Medical Center Olive View-Ward 103 14445 Olive View Dr Sylmar 91342 Not Received
01290 2249 Y Health Services _|Olive View-UCLA Medical Center Glive View-Transformer Vault/Distribution System 14445 Olive View Dr Sylmar 91342 Not Received
01290 2257 Y Health Services _|Olive View-UCLA Medical Center Olive View-Bungalow F 14445 Olive View Dr Sylmar 91342 Y

01290 2258 Y Health Services _|Olive View-UCLA Medical Center Olive View-Bungalow E 14445 Olive View Dr Sylmar 91342 Y

01290 2259 Y Health Services _|[Olive View-UCLA Medical Center Glive View-Bungalow D 14445 Olive View Dr Sylmar 91342 Y

01290 2261 Y Health Services _|Olive View-UCLA Medical Center Olive View-Doctors' Office Building 14445 Olive View Dr Sylmar 91342 Y

01200 | 22611 N Health Services _|Olive View-UCLA Medical Center Olive View Weed Abatement Building 14445 Olive View Dr Sylmar 91342 0 Y

01200 | 22612 N Health Services _|Olive View-UCLA Medical Center Psychiatric Urgent Care Center 14445 Olive View Dr Sylmar 91342 Y

01290 2265 Y Health Services _|Olive View-UCLA Medical Center Olive View-Bungalow T 14445 Olive View Dr Sylmar 91342 Y

01290 2287 Y Health Services _|Olive View-UCLA Medical Center Olve (C 14445 Olive View Dr Sylmar 91342 Not Received_|Demo Suspected
01290 2295 Y Health Services _|Olive View-UCLA Medical Center Olive View-Bungalow S 14445 Olive View Dr Sylmar 91342

01290 2519 Y Health Services _|Olive View-UCLA Medical Center Olive View-Sewing/Linen Storage 14445 Olive View Dr Sylmar 91342 Not Received
01290 3564 Y Health Services _|Olive View-UCLA Medical Center Olive View-Laboratory Building 14445 Olive View Dr Sylmar 91342 Y

01290 4224 N Health Services _|Olive View-UCLA Medical Center Olive View-Paint Shop 14445 Olive View Dr Sylmar 91342 Y

01290 4225 Y Health Services _|[Olive View-UCLA Medical Center Olive View-Storage Building 14445 Olive View Dr Sylmar 91342 Y

01290 4226 Y Health Services _|[Olive View-UCLA Medical Center Olive Office 14445 Olive View Dr Sylmar 91342 Y

01200 | 42261 N Health Services _|Olive View-UCLA Medical Center Child Care Center 14445 Olive View Dr Sylmar 91342 Y

01290 4227 Y Health Services _|Olive View-UCLA Medical Center Olive Building 14445 Olive View Dr Sylmar 91342 Y

01290 2407 Y Health Services _|Olive View-UCLA Medical Center Olive View-General Storage Building 14445 Olive View Dr Sylmar 91342 Not Received
01290 4985 Y Health Services _|Olive View-UCLA Medical Center Olive View-Vivarium 14445 Olive View Dr Sylmar 91342

01200 | 49851 N Health Services _|[Olive View-UCLA Medical Center Olive View Building L-1 14445 Olive View Dr Sylmar 91342 Y

01290 5000 Y Health Services _|Olive View-UCLA Medical Center Olive View-Storage Garage 14445 Olive View Dr Sylmar 91342 Not Received
01290 5018 Y Health Services _|Olive View-UCLA Medical Center Olive View-Quonset Hut 1 14445 Olive View Dr Sylmar 91342 Not Received
01290 5019 Y Health Services _|Olive View-UCLA Medical Center Olive View-Quonset Hut 2 14445 Olive View Dr Sylmar 91342 Not Received
01290 Al62 Y Health Services _|Olive View-UCLA Medical Center Olive View-Nurse Training Center 14445 Olive View Dr Sylmar 91342 Y

01290 A505 Y Health Services _|Olive View-UCLA Medical Center Health-Littlerock Health Center [8201 Hwy Littlerock 93543 Not Received [Incorrect BIS
01200 | P516T N Health Services _|Olive View-UCLA Medical Center Olive View-New & Storage Building 14445 Olive View Dr Sylmar 91342 Y

01290 T528 Y Health Services _|Olive View-UCLA Medical Center Olive View-Hospital Trailer #1 14445 Olive View Dr Sylmar 91342 Not Received
01290 T535 Y Health Services _|Olive View-UCLA Medical Center Olive View-Hospital Trailer #2 14445 Olive View Dr Sylmar 91342 Not Received
01290 T604 Y Health Services _|Olive View-UCLA Medical Center Olive View-Medical Records Storage Unit S-5 14445 Olive View Dr Sylmar 91342 Not Received
01290 X254 Y Health Services _|[Olive View-UCLA Medical Center Glive View-North Annex Building 14445 Olive View Dr Sylmar 91342 Not Received
01290 Y179 Y Health Services _|Olive View-UCLA Medical Center Olive View-Reservoir (Unused) 14445 Olive View Dr Sylmar 91342 Not Received |Poss. N
01290 Y184 Y Health Services _|Olive View-UCLA Medical Center Olive Generator 14445 Olive View Dr Sylmar 91342 Y Poss. N
01290 Y194 Y Health Services _|Olive View-UCLA Medical Center Olive View-Transformer Vault (Nursing School) 14445 Olive View Dr Sylmar 91342 Not Received
01290 Y196 Y Health Services _|Olive View-UCLA Medical Center Olive View-Transformer Vault 14445 Olive View Dr Sylmar 91342 Not Received
01290 Y763 Y Health Services _|Olive View-UCLA Medical Center Glive View-Comfort Station 14445 Olive View Dr Sylmar 91342 Not Received
01290 Y765 Y Health Services _|[Olive View-UCLA Medical Center Glive View-Main Hospital Building 14445 Olive View Dr Sylmar 91342 Y

01290 | V7651 N Health Services _|Olive View-UCLA Medical Center New MRI 14445 Olive View Dr Sylmar 91342 Y

01290 | V7652 N Health Services _|[Olive View-UCLA Medical Center [Avon 14445 Olive View Dr Sylmar 91342 Y

01290 Y796 Y Health Services _|Olive View-UCLA Medical Center Olive View-Helicopter Pad 14445 Olive View Dr Sylmar 91342 Not Received
01290 Y829 Y Health Services _|Olive View-UCLA Medical Center Olive View-Service & Supplies Warehouse 14445 Olive View Dr Sylmar 91342

01290 | V8291 N Health Services _|Olive View-UCLA Medical Center Olive View Building QS 14445 Olive View Dr Sylmar 91342 Y

01290 Y885 Y Health Services _|Olive View-UCLA Medical Center Olive View-Quonset Hut 14445 Olive View Dr Sylmar 91342 Not Received
01290 Y886 Y Health Services _|Olive View-UCLA Medical Center Olive View-Storage Shade Pavilion (OV-43) 14445 Olive View Dr Sylmar 91342 Not Received
01300 0137_| Excluded | Health Services _|Rancho Los Amigos National ilitation Center Rancho-C.A.R.T. Modular Building 7601 Imperial Hwy Downey 90242 Not Received |Del
01300 0138 | Excluded | Health Services _|Rancho Los Amigos National ilitation Center Rancho-Building 700 Modular Annex 7601 Imperial Hwy Downey 90242 Y D
01300 0139 | Excluded | Health Services _|Rancho Los Amigos National ilitation Center Rancho-Building 800 Modular Annex 7601 Imperial Hwy Downey 90242 Y D
01300 0140 Y Health Services _|Rancho Los Amigos National Center Rancho-Building 900 Annex A’ 7601 Imperial Hwy Downey 90242 Y

01300 0141 Y Health Services _|Rancho Los Amigos National Center Rancho-Building 900 Annex 8" 7601 Imperial Hwy Downey 90242 Y

01300 0145 Y Health Services _|Rancho Los Amigos National Center Rancho-M.R.I. Trailer 7601 Imperial Hwy Downey 90242 Y

01300 0150 Y Health Services _|Rancho Los Amigos National Center Rancho-Orthotics Clinic 7601 Imperial Hwy Downey 90242 Y

01300 0766 Y Health Services _|Rancho Los Amigos National Center Rancho-Air Conditioner Shelter 7601 Imperial Hwy Downey 90242 Not Received
01300 0859 Y Health Services _|Rancho Los Amigos National Center Rancho-Vocational Training Facility/Lock Shop 7601 Imperial Hwy Downey 90242 Not Received
01300 1145 | Excluded | Health Services |Rancho Los Amigos National ilitation Center Rancho-Handi Model Home Training 7601 Imperial Hwy Downey 90242 Not Received |Del
01300 1151 Y Health Services |Rancho Los Amigos National Center Rancho-Electrical Substation 7601 Imperial Hwy Downey 90242 Not Received
01300 1180 Y Health Services _|Rancho Los Amigos National Center Rancho-Harriman Building 400 - 7601 Imperial Hwy Downey 90242 Not Received
01300 1284 Y Health Services _|Rancho Los Amigos National Center Rancho L Tools Storage 7601 Imperial Hwy Downey 90242 Not Received
01300 1092 | Excluded | Health Services |Rancho Los Amigos National ilitation Center Rancho-Southwest Cluster 7601 Imperial Hwy Downey 90242 Not Received |Der
01300 1093 | Excluded | Health Services |Rancho Los Amigos National ilitation Center Rancho-Human Systems Design Center - 500 Hut 7601 Imperial Hwy Downey 90242 Y D
01300 2677 v Sherifs Rancho Los Amigos National Rehabilitation Center Post Office/Warehouse - Procurement Office 13003 Dahlia Ave, Downey, CA 90242 Not Received
01300 2890 Y Health Services _|Rancho Los Amigos National Center Rancho-Medical Records/Pfs Buildings 601/602 7601 Imperial Hwy Downey 90242 Not Received
01300 2891 Y Health Services _|Rancho Los Amigos National Center Rancho-Medical Records Buildings 603/604 7601 Imperial Hwy Downey 90242

01300 2892 | Excluded | Health Services |Rancho Los Amigos National ilitation Center Rancho-Buildings 605/606 7601 Imperial Hwy Downey 90242 Not Received_|Demolished
01300 3385 Y Health Services _|Rancho Los Amigos National Center Rancho-Hospital Office Building 500,501,502 & 503 7601 Imperial Hwy Downey 90242 Y

01300 3712 | Excluded | Health Services |Rancho Los Amigos National ilitation Center Rancho-0 i ics Shop 7601 Imperial Hwy Downey 90242 Not Received |Dei
01300 2627__| Excluded | Health Services _|Rancho Los Amigos National ilitation Center Rancho-Building 700 7601 Imperial Hwy Downey 90242 Not Received |Dei
01300 4848 | Excluded | Health Services _|Rancho Los Amigos National ilitation Center Rancho-Building 800 7601 Imperial Hwy Downey 90242 Y D
01300 4943 Y Health Services _|Rancho Los Amigos National Center Rancho-Canopy 7601 Imperial Hwy Downey 90242 Not Received
01300 4994 Y Health Services _|Rancho Los Amigos National Center Rancho-Canopy 7601 Imperial Hwy Downey 90242 Not Received
01300 5037 Y Health Services _|Rancho Los Amigos National Center Rancho-Patio Shelter 7601 Imperial Hwy Downey 90242 Not Received
01300 5038 | Excluded | Health Services |Rancho Los Amigos National iitation Center Rancho-Patio Shelter 7601 Imperial Hwy Downey 90242 Not Received |Dei
01300 5030 | Excluded | Health Services |Rancho Los Amigos National ilitation Center Rancho-Storage/Loading Hoist 7601 Imperial Hwy Downey 90242 Not Received |Der
01300 5048 Y Health Services _|Rancho Los Amigos National Center Rancho-Medical Science Building 7601 Imperial Hwy Downey 90242 Not Received

Page 6

Schedule Attachment.xlsx



County of Los Angeles - Deferred Maintenance Program Services - Phase 3
Monthly Progress Report - December 2017
Complete Facility List with Pre-Assessment Completion Dates

Site Name

Actual Floor Plan

Date Pre-
Assessment

Date Pre-
ment

Date Full- Date Full-

sment

coped

Proprietor

Building Name

Assessed GSF  Provided

Scheduled

Completed

Scheduled

5082 Y Health Services _|Rancho Los Amigos National Rehabilitation Center Rancho-Building 100/ Medical Clinic 7601 Imperial Hwy Downey 90242 Y
01300 5342 Y Health Services _|Rancho Los Amigos National Center Rancho-Soiled Linen Room (Unused) 7601 Imperial Hwy Downey 90242 Not Received
01300 5357 Y Health Services _|Rancho Los Amigos National Center Rancho-Building 900/ Pediatric Clinic 7601 Imperial Hwy Downey 90242
01300 5418 Y Health Services _|Rancho Los Amigos National Center Rancho-Sun Patio With Canopy 7601 Imperial Hwy Downey 90242 Not Received
01300 5419 Y Health Services _|Rancho Los Amigos National Center Rancho-Sun Patio With Canopy 7601 Imperial Hwy Downey 90242 Not Received
01300 5512 Y Health Services _|Rancho Los Amigos National Center Rancho-Electrical Substation 2 7601 Imperial Hwy Downey 90242 Not Received
01300 5514 Y Health Services |Rancho Los Amigos National Center Rancho-Electrical Substation 1 7601 Imperial Hwy Downey 90242 Not Received
01300 A284 Y Health Services _|Rancho Los Amigos National Center Rancho-Jacquelyn Perry Institute 7601 Imperial Hwy Downey 90242 Y
01300 789 Y Health Services _|Rancho Los Amigos National ilitation Center Parking Lot (Mid Valley C Health Center) 7501 Van Nuys Blvd Van Nuys 91405 Not Received |Deferred until 2018
01300 796 Y Health Services _|Rancho Los Amigos National ilitation Center Parking Structure (Rancho Los Amigos Medical Center) 7601 Imperial Hwy Downey 90242 Not Received |Deferred until 2018
01300 X209 Y Health Services _|Rancho Los Amigos National Center Rancho-Central Plant (New) 7601 Imperial Hwy Downey 90242 Y
01300 X238 Y Health Services _|Rancho Los Amigos National Center Rancho-Support Services Building 7601 Imperial Hwy Downey 90242 Y
01300 X239 Y Health Services _|Rancho Los Amigos National Center Rancho-Health Services Bureau Security Office 7601 Imperial Hwy Downey 90242 Not Received
01300 X831 Y Health Services _|Rancho Los Amigos National Center Rancho-Substation A 7601 Imperial Hwy Downey 90242 Not Received
01300 X832 Y Health Services _|Rancho Los Amigos National Center Rancho-Electrical Substation 7 7601 Imperial Hwy Downey 90242 Not Received
01300 X836 Y Health Services _|Rancho Los Amigos National Center Rancho-Electrical 4IaA 7601 Imperial Hwy Downey 90242 Not Received
01300 Y209 Y Health Services _|Rancho Los Amigos National Center Rancho-Time Clock House 7601 Imperial Hwy Downey 90242 Not Received

013001 | 0146 Y Health Services _|Rancho Los Amigos National Center Rancho-Materials 7601 Imperial Hwy Downey 90242 Not Received

013001 | 0767 Y Health Services _|Rancho Los Amigos National Center Rancho-Bird Cage (Unused) 7601 Imperial Hwy Downey 90242 Not Received

013001 | 0954 Y Health Services _|Rancho Los Amigos National Center Rancho-Lumber Storage Building (Unused) 7601 Imperial Hwy Downey 90242 Not Received

013001 | 1121 Y Health Services _|Rancho Los Amigos National Center Rancho-Employee Child Care/ School (Unused) 7438 Flores St Downey 90242

013001 | 1123 Y Health Services _|Rancho Los Amigos National Center Ranch: Child Care Center (Unused) 7440 Flores St At Hawthorne Ave Downey 90242 Y

01300-1 1137 Y Health Services |Rancho Los Amigos National Center Rancho-Records Storage (Ci 7601 Imperial Hwy Downey 90242 Not Received

013001 | 1163 Y Health Services _|Rancho Los Amigos National Center Rancho-Generator House 7601 Imperial Hwy Downey 90242 Not Received

01300-1 1179 Y Health Services |Rancho Los Amigos National Center Rancho-Storage Garage (C 7601 Imperial Hwy Downey 90242 Not Received

013001 | 1184 Y Health Services _|Rancho Los Amigos National Center Rancho-Building 30/Physical Therapy (C 7601 Imperial Hwy Downey 90242 v

01300-1 1185 Y Health Services |Rancho Los Amigos National Center Rancho-Financial 40 (C 12941 Horton Ave Downey 90242 Not Received

01300-1 1186 Y Health Services |Rancho Los Amigos National Center Rancho-Financial 50 (Ct 12943 Horton Ave Downey 90242 Not Received

01300-1 1187 Y Health Services |Rancho Los Amigos National Center Rancho-Outpatient C 60 (Ce 12953 Horton Ave Downey 90242 Not Received

013001 | 1188 Y Health Services _|Rancho Los Amigos National Center Rancho-Office 70 (C 13003 Horton Ave Downey 90242 Not Received

013001 | 1189 Y Health Services _|Rancho Los Amigos National Center Rancho-General 201 (Unused) 7453 Descanso St Downey 90242 Not Received

013001 | 1190 Y Health Services _|Rancho Los Amigos National Center Rancho| Building 202 (Unused) 7447 Descanso St Downey 90242 Not Received

013001 | 1191 Y Health Services _|Rancho Los Amigos National Center Rancho-Purchasing Office/ Building 203 (Unused) 7601 Imperial Hwy Downey 90242 Not Received

013001 | 1192 Y Health Services _|Rancho Los Amigos National Center Rancho-Snack Bar #1/ Building 204 (Unused) 7601 Imperial Hwy Downey 90242 Not Received

013001 | 1193 Y Health Services _|Rancho Los Amigos National Center Ranch: Senvices/ Building 205 (Unused) 7601 Imperial Hwy Downey 90242 Not Received

013001 | 1194 Y Health Services _|Rancho Los Amigos National Center Rancho-Dietary Offi 206 (Unused) 7601 Imperial Hwy Downey 90242 Not Received

01300-1 1195 Y Health Services |Rancho Los Amigos National Center Rancho-Nursing 207 (Unused) 7415 Descanso St Downey 90242 Not Received

013001 | 1196 Y Health Services _|Rancho Los Amigos National Center Rancho-Classroom Building/ Building 208 (Unused) 7409 Descanso St Downey 90242 Not Received

013001 | 1197 Y Health Services _|Rancho Los Amigos National Center Ranch: 209 7601 Imperial Hwy Downey 90242 Not Received

013001 | 1198 Y Health Services _|Rancho Los Amigos National Center Rancho-Nursing 210 (Unused) 7323 Descanso St Downey 90242 Not Received

013001 | 1199 Y Health Services _|Rancho Los Amigos National Center Rancho| [ 211 (Unused) 7601 Imperial Hwy Downey 90242 Not Received

013001 | 1202 Y Health Services _|Rancho Los Amigos National Center Rancho-Building 305 (L 306 Med Records 12841 Dalia Ave Downey 90242 Not Received

013001 | 1205 Y Health Services _|Rancho Los Amigos National Center Rancho-Buildings 303/304 Kinesiology (Unused) 1208 Horton Ave Downey 90242 Y

013001 | 1207 Y Health Services _|Rancho Los Amigos National Center Rancho| Facilty Shops(Unused) 12918 Laurel St Downey 90242 Not Received

013001 | 1238 Y Health Services _|Rancho Los Amigos National Center Rancho-Casa Consuelo (Unused) 7601 Imperial Hwy Downey 90242 Not Received

013001 | 1239 Y Health Services _|Rancho Los Amigos National Center Ranch: Office (Unused) 7601 Imperial Hwy Downey 90242 Not Received

013001 | 1240 Y Health Services _|Rancho Los Amigos National Center Rancho-Open Shelter (Unused) 7601 Imperial Hwy Downey 90242 Not Received

013001 | 1241 Y Health Services _|Rancho Los Amigos National Center Rancho-Former Women's Gym Storage (Unused) 7601 Imperial Hwy Downey 90242 Not Received

013001 | 1242 Y Health Services _|Rancho Los Amigos National Center Rancho-Storage Building/ Comfort Station (Unused) 7601 Imperial Hwy Downey 90242 Not Received

013001 | 1243 Y Health Services _|Rancho Los Amigos National Center Rancho-Open Shelter (Unused) 7601 Imperial Hwy Downey 90242 Not Received

013001 | 1244 Y Health Services _|Rancho Los Amigos National Center Rancho-Storage/Comfort Station (Unused) 7601 Imperial Hwy Downey 90242 Not Received

013001 | 1245 Y Health Services _|Rancho Los Amigos National Center Rancho-Cardiologist's Office (Unused) 7601 Imperial Hwy Downey 90242 Not Received

013001 | 1246 Y Health Services _|Rancho Los Amigos National Center Rancho-Open Shelter (Unused) 7601 Imperial Hwy Downey 90242 Not Received

013001 | 1247 Y Health Services _|Rancho Los Amigos National Center Rancho-Storage/Comfort Station (Unused) 7601 Imperial Hwy Downey 90242 Not Received

01300-1 1249 Y Health Services |Rancho Los Amigos National Center Rancho-Sump Pump House (C 7601 Imperial Hwy Downey 90242 Not Received

013001 | 1251 Y Health Services _|Rancho Los Amigos National Center Rancho-Open Shelter 7601 Imperial Hwy Downey 90242 Not Received

013001 | 1254 Y Health Services _|Rancho Los Amigos National Center Rancho-Hospital Landscape Contractor's Office 7601 Imperial Hwy Downey 90242 Not Received

013001 | 1256 Y Health Services _|Rancho Los Amigos National Center Rancho-Landscape Storage/Comfort Station (Unused) 7601 Imperial Hwy Downey 90242 Not Received

013001 | 1259 Y Health Services _|Rancho Los Amigos National Center Rancho-Sign Shop (Unused) 7601 Imperial Hwy Downey 90242 Not Received

013001 | 1260 Y Health Services _|Rancho Los Amigos National Center Rancho-Office Equi (Closed) 7601 Imperial Hwy Downey 90242

013001 | 1261 Y Health Services _|Rancho Los Amigos National Center Rancho-Auditorium (Unused) 7601 Imperial Hwy Downey 90242 Not Received

013001 | 1262 Y Health Services _|Rancho Los Amigos National Center Rancho-Old Print Shop/ (& 7601 Imperial Hwy Downey 90242 Not Received

013001 | 1263 Y Health Services _|Rancho Los Amigos National Center Rancho-Furniture (C 7601 Imperial Hwy Downey 90242 Not Received

013001 | 1264 Y Health Services _|Rancho Los Amigos National Center Rancho-Bonita Hall (Rehab 7601 Imperial Hwy Downey 90242 Not Received

013001 | 1265 Y Health Services _|Rancho Los Amigos National Center Rancho-Open Shelter 7601 Imperial Hwy Downey 90242 Not Received

013001 | 1267 Y Health Services _|Rancho Los Amigos National Center Rancho-Transpor Office (Unused) 7601 Imperial Hwy Downey 90242 Not Received

013001 | 1268 Y Health Services _|Rancho Los Amigos National Center Rancho-Building Materials Warehouse 7601 Imperial Hwy Downey 90242 Not Received

013001 | 1270 Y Health Services _|Rancho Los Amigos National Center Rancho-Storage Building 7601 Imperial Hwy Downey 90242 Not Received

013001 | 1272 Y Health Services _|Rancho Los Amigos National Center Rancho-Storage Shelter 7601 Imperial Hwy Downey 90242 Not Received

013001 | 1275 Y Health Services _|Rancho Los Amigos National Center Rancho-Carpenter Shop/Crafts Offices (Unused) 12925 Juniper St Downey 90242 Not Received

013001 | 1276 Y Health Services _|Rancho Los Amigos National Center Rancho-Office/ Storage Building 7601 Imperial Hwy Downey 90242 Not Received

013001 | 1277 Y Health Services _|Rancho Los Amigos National Center Rancho-Carpenter's Office 7601 Imperial Hwy Downey 90242 Not Received

013001 | 1278 Y Health Services _|Rancho Los Amigos National Center Rancho-Shop Materials Warehouse 7601 Imperial Hwy Downey 90242 Not Received

013001 | 1279 Y Health Services _|Rancho Los Amigos National Center Rancho General Storage Garage 7601 Imperial Hwy Downey 90242 Not Received

013001 | 1280 Y Health Services _|Rancho Los Amigos National Center Rancho-Shop Materials Warehouse 7601 Imperial Hwy Downey 90242 Not Received

013001 | 1283 Y Health Services _|Rancho Los Amigos National Center Rancho-Trunk Storage/Office (Unused) 7601 Imperial Hwy Downey 90242 Not Received

013001 | 1286 Y Health Services _|Rancho Los Amigos National Center Rancho-Landscape Garage 7601 Imperial Hwy Downey 90242 Not Received

013001 | 1287 Y Health Services _|Rancho Los Amigos National Center Rancho-Pest Control Building 7601 Imperial Hwy Downey 90242 Not Received

013001 | 1290 Y Health Services _|Rancho Los Amigos National Center Rancho-Machine Shop Storage (Unused) 7601 Imperial Hwy Downey 90242 Not Received

013001 | 1202 Y Health Services _|Rancho Los Amigos National Center Rancho-Pump House 7601 Imperial Hwy Downey 90242 Not Received

013001 | 129 Y Health Services _|Rancho Los Amigos National Center Rancho-Main Kitchen 7601 Imperial Hwy Downey 90242 Not Received

013001 | 1300 Y Health Services _|Rancho Los Amigos National Center Ranch (S 7601 Imperial Hwy Downey 90242 Not Received

013001 | 1301 Y Health Services _|Rancho Los Amigos National Center Rancho Water Tower (Unused) 7601 Imperial Hwy Downey 90242 Not Received

013001 | 1302 Y Health Services _|Rancho Los Amigos National Center Shops (Unused) 7601 Imperial Hwy Downey 90242 Not Received

013001 | 1333 | Excluded | Health Senvices |Rancho Los Amigos National ilitation Center Rancho-A/C Filters Storage Shed (Unused) 7601 Imperial Hwy Downey 90242 Not Received |Del

013001 | 1334 | Excluded | Health Senices |Rancho Los Amigos National ilitation Center Rancho-Vivarium 7601 Imperial Hwy Downey 90242 Not Received |Der

013001 | 1335 | Excluded | Health Senvices |Rancho Los Amigos National ilitation Center Rancho-Vivarium Annex 7601 Imperial Hwy Downey 90242 Not Received |DX

013001 | 1350 Y Health Services _|Rancho Los Amigos National Center Rancho-Pumphouse 7601 Imperial Hwy Downey 90242 Not Received

013001 | 1353 Y Health Services _|Rancho Los Amigos National Center Rancho-Nursery Building 7601 Imperial Hwy Downey 90242 Not Received

013001 | 1356 Y Health Services _|Rancho Los Amigos National Center Rancho- (Unused) 7601 Imperial Hwy Downey 90242 Not Received

013001 | 1357 Y Health Services _|Rancho Los Amigos National Center Rancho-Nursery Office (Unused) 7601 Imperial Hwy Downey 90242 Not Received

013001 | 1373 Y Health Services _|Rancho Los Amigos National Center Rancho-L Tools Storage Shed(Unused) 7601 Imperial Hwy Downey 90242 Not Received
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01300-1 1374 Y Health Services|Rancho Los Amigos National Rehabilitation Center Rancho-L Tools Storage Shed(Unused) 7601 Imperial Hwy Downey 90242 Not Received
01300-1 1379 Y Health Services|Rancho Los Amigos National Center Rancho-Auto Shed (Unused) 7601 Imperial Hwy Downey 90242 Not Received
01300-1 1414 Y Health Services|Rancho Los Amigos National Center Rancho-Water Tower (Golf Course) 7601 Imperial Hwy Downey 90242 Not Received
01300-1 1464 Y Health Services|Rancho Los Amigos National Center Rancho-Storage Building (Unused) 7601 Imperial Hwy Downey 90242 Not Received
01300-1 1991 Y Health Services|Rancho Los Amigos National Center Rancho-Property Warehouse (Unused) 7601 Imperial Hwy Downey 90242 Not Received
01300-1 2434 Y Health Services|Rancho Los Amigos National Center Rancho-Building 300-Hut Storage #1 (Unused) 7601 Imperial Hwy Downey 90242 Not Received
01300-1 2435 Y Health Services|Rancho Los Amigos National Center Rancho-Building 300-Hut Storage #2 (Unused) 7601 Imperial Hwy Downey 90242 Not Received
01300-1 2436 Y Health Services|Rancho Los Amigos National Center Rancho-Building 300-Hut Storage #3 (Unused) 7601 Imperial Hwy Downey 90242 Not Received
01300-1 2437 Y Health Services|Rancho Los Amigos National Center Rancho-Building 300-Hut Storage #4 (Unused) 7601 Imperial Hwy Downey 90242 Not Received
01300-1 2492 Y Health Services|Rancho Los Amigos National Center Rancho-Comfort Station/Storage (Unused) 7601 Imperial Hwy Downey 90242 Not Received
01300-1 2637 Y Health Services|Rancho Los Amigos National Center Rancho-Laundry Storage Building 7601 Imperial Hwy Downey 90242 Not Received
01300-1 2664 Y Health Services|Rancho Los Amigos National Center Rancho-Walk-In Refrigerator 7601 Imperial Hwy Downey 90242 Not Received
01300-1 2792 Y Health Services|Rancho Los Amigos National Center Rancho-Drug Room (Unused) 7601 Imperial Hwy Downey 90242 Not Received
01300-1 3022 Y Health Services|Rancho Los Amigos National Center Rancho-Bus Stop Shelter 7601 Imperial Hwy Downey 90242 Not Received
01300-1 3348 Y Health Services|Rancho Los Amigos National Center Rancho-Garbage Can Room (Unused) 7601 Imperial Hwy Downey 90242 Not Received
01300-1 3368 Y Health Services|Rancho Los Amigos National Center Rancho-Storage Shed (Unused) 7601 Imperial Hwy Downey 90242 Not Received
01300-1 3390 Y Health Services|Rancho Los Amigos National Center Rancho-Prosthetic Shop 7601 Imperial Hwy Downey 90242 Not Received
01300-1 3501 Y Health Services|Rancho Los Amigos National Center Rancho-Building Materials Warehouse 7601 Imperial Hwy Downey 90242 Not Received
01300-1 3820 Y Health Services|Rancho Los Amigos National Center Rancho-Loading Dock 7601 Imperial Hwy Downey 90242 Not Received
01300-1 4118 Y Health Services|Rancho Los Amigos National Center Rancho-Carport 7601 Imperial Hwy Downey 90242 Not Received
01300-1 4121 Y Health Services|Rancho Los Amigos National Center Rancho-Building Materials Warehouse 7601 Imperial Hwy Downey 90242 Not Received
01300-1 5343 Y Health Services|Rancho Los Amigos National Center Rancho-Trash Generator Room 7601 Imperial Hwy Downey 90242 Not Received
01300-1 5547 Y Health Services|Rancho Los Amigos National Center Rancho-Water Storage Tank 7601 Imperial Hwy Downey 90242 Not Received
01300-1 5548 Y Health Services|Rancho Los Amigos National Center Rancho-Central Steam Plant (Closed) 7601 Imperial Hwy Downey 90242 Not Received
01301 1203 Y Public Health _|Public Health Facilities Building PH-Public Health Facilities Building 301/302 12838 Erickson Ave Downey 90242 Not Received
01303 1100 Y Sheriffs Rancho Los Amigos National Center Public Safety - T Health Services Bureau 13001 Dahlia Ave, Downey, CA 90242 Not Received
01306 6879 Y Sheriffs Rancho Los Amigos Foundation Downey Crime Laboratory/Building 1200 7601 E Imperial Hwy, Downey, CA 90242 Not Received
01306 Y178 Y Sheriffs Rancho Los Amigos Foundation South Crime Laboralory Storage Building 7601 E Imperial Hwy, Downey, CA 90242 Not Received
01311 0510 Y Sheriffs Public Safety - Rancho's Los Amigos Hall Public Safety - Training Center Storage Container 12951 Juniper St., Downey, CA 90242 Not Received
01311 1266 Y Sheriffs Public Safety - Rancho Los Amigos Hall Public Safety - Rancho Los Amigos Hall 12951 Juniper St Downey, CA 90242 Not Received
01315 1101 | Excluded Sheriffs Sheriff - Custody / Court Services |Sheriff - Custody / Court Services 7600 Consuelo St, Downey, CA 90242 Not Received | Deferred until 2018
01975 B579 Y Sheriffs Barley Flats |Barley Flats 23900 Star Route, La Canada Flintridge, CA 91011 Y
02290__| NO LACO N Health Services _|Antelope Valley Health Center [Antelope Valley Health Center 335 E Ave K 6 B, Lancaster, CA 93535 N Verify Proprietor
02500 3353 Y Sheriffs North County Correctional Facility PCHS Detention Center 29310 The Old Rd, Castaic, CA 91384 Y 1/22/2018
02506 AG03__| Excluded Sheriffs Big Creek / Kern River (Right -of -Way) Big Creek / Kern River (Right -of -Way) Not Received_|Non-Assessable
02512 X078 Y Sheriffs North County Correctional Facility Sheriff - PCHS Detention Center - North 29340 The Old Rd, Castaic, CA 91384 1/29/2018
02817 5884 Y Sheriffs North County Correctional Facility PCHS Detention Center - Laundry Building 29350 The Old Rd, Castaic, CA 91384 Y 2/5/2018
03481 X165 | Excluded Sheriffs Chatsford Courthouse Sheriff - Court Services 9425 Penfield Ave, Chatsworth, CA 91311 Not Received | Deferred until 2018
03638 L755 Y Health Services _|Belflower Health Center Parking Structure (Lot 93-Bellflower Civic Center) 9951 Flower St Bellflower 90706 Not Received | Deferred until 2018
03687 1808 Y Health Services | El Monte C ive Health Center Parking Lot (DHS-EI Monte Comp Health Center) 10953 Ramona Bivd EI Monte 91731 y Deferred until 2018
03687 1821 Y Health Services | El Monte C Health Center Parking (DHS-EI Monte Comp Health Center) 10953 Ramona Bivd EI Monte 91731 Not Received
03687 Y467 Y Health Services_|El Monte C Health Center DHS - EI Monte Cor Health Center 10953 Ramona Blvd El Monte 91731 Y
03687 Y486 Y Health Services | El Monte C Health Center DHS - EI Monte Health Center Storage Building 10953 Ramona Bivd El Monte 91731 Y
03705 4104 | Excluded Sheriffs Sheriff - Custody / Court Services |Sheriff - Custody / Court Services [600 E Broadway, Glendale, CA 91205 Not Received |Deferred until 2018
03769 3178 Y Sheriffs Lakewood Station Annex |Lakewood Station Annex 5100 N Clark Ave, Lakewood, CA 90712 Not Received
03775 3176 Y Sheriffs Lakewood Station |Lakewood Station 5130 Clark Ave, Lakewood, CA 90712 66,418 Y 120612017 T 17
03775 3176-1 N Sheriffs Lakewood Station Lakewood Station 5130 Clark Ave, Lakewood, CA 90712 66,116 N 12/6/2017 1 17
03788 5397 Y Sheriffs Pasadena Courthouse Sheriff - Custody / Court Services 300 E Walnut St, Pasadena, CA 91101 Not Received |Deferred until 2018
03805 3819 | Excluded Sheriffs Pomona Courthouse Sheriff - Custody / Court Services 350 W Mission Bivd, Pomona, CA 91766 Not Received | Deferred until 2018
03806 5309 | Excluded Sheriffs Pomona Courthouse Sheriff - Court Services 400 Civic Center Plza, Pomona, CA 91766 Not Received |Deferred until 2018
03824 Y481 | Excluded Sheriffs San Fernando Courthouse Sheriff - Court Services [900 3rd St, San Fernando, CA 91340 Not Received | Deferred until 2018
03843 3060 | Excluded Sheriffs Santa Monica Courthouse Sheriff - Court Services 1725 Main St, Santa Monica, CA 90401 Not Received | Deferred until 2018
03882 5177 | Excluded Sheriffs Torrance Courthouse: Sheriff - Court Services '@ Maple Ave, Torrance, CA 90503 Not Received | Deferred until 2018
03903 7278 | Excluded Sheriffs [Van Nuys Courthouse East Sheriff - Court Services 6230 Sylmar Ave, Mall, Van Nuys, CA 91401 Not Received |Deferred until 2018
03909 4400 | Excluded Sheriffs Van Nuys Courthouse Sheriff - Court Services 14400 Erwin St, Mall, Van Nuys, CA 91402 Not Received |Deferred until 2018
03927 X257 | Excluded Sheriffs [ West Covina Courthouse Sheriff - Court Services 1427 West Covina Pkwy, West Covina, CA 91790 Not Received | Deferred until 2018
03945 4271 | Excluded Sheriffs West Los Angeles Branch Court Sheriff - Court Services 1633 Purdue Ave, West Los Angeles, CA 90025 Not Received | Deferred until 2018
04002 X352 Y Sheriffs Century Station Century Station 11703 S Alameda St.,, Lynwood, CA 90262 Y
04003 Y159 Y Sheriffs Century Regional Detention Facility Parking Structure | Parking Structure 11704 S Mona Bivd, Lynwood, CA 90262 Not Received |Deferred until 2018
04004 X350 Y Sheriffs Century Regional Detention Facility Century Detention Center 11705 S Alameda St.,, Lynwood, CA 90262 121972017 T27T912017
04006 X353 Y Sheriffs Lynwood Regional Justice Center Crafts Century Justice Center - Crafts Building 11707 S Alameda St,, Lynwood, CA 90262 Not Received
04008 0499 N Sheriffs Lynwood Regional Justice Center Courthouse Century Regional Justice Center 11701 S Alameda St,, Lynwood, CA 90262 Y Deferred until 2018
04008 X349 Y Sheriffs Lynwood Regional Justice Center Courthouse Lynwood Regional Justice Center Court 11701 S Alameda St.,, Lynwood, CA 90262 Y Deferred until 2018
04025 T589 | Excluded Sheriffs Culver City Courthouse Sheriff - Court Services 4130 Overland Ave, Culver City, CA 90230 Not Received |Deferred until 2018
04028 B393 | Excluded Sheriffs Hollywood Courthouse Sheriff - Court Service 5925 Hollywood Bivd, Hollywood, CA 90028 Not Received |Deferred until 2018
04047 D600 | Excluded Sheriffs Downey Courthouse Sheriff - Court Services 7500 E Imperial Hwy, Downey, CA 90242 Not Received |Deferred until 2018
04066 3586 Y Sheriffs East Los Angeles Station East Los Angeles Station 5019 E 3rd St,, East Los Angeles, CA 90022 28,976 Y 11/9/2017 TI/15/2017
04066 3586-1 N Sheriffs East Los Angeles Station Carwash / Detective Bureau 5019 E 3rd St,, East Los Angeles, CA 90022 3,940 Y 11/14/2017 171412017
04066 3586-2 N Sheriffs East Los Angeles Station Narcos Trailer 5019 E 3rd St,, East Los Angeles, CA 90022 747 Not Received [11/14/2017 TITT412017
04066 3586-3 N Sheriffs East Los Angeles Station C.0.P.S Building 5019 E 3rd St,, East Los Angeles, CA 90022 12,907 Not Received |11/15/2017 TI/15/2017
04066 35864 N Sheriffs East Los Angeles Station Electrical Panel Enclosure 5019 E 3rd St,, East Los Angeles, CA 90022 98 Not Received |11/15/2017 171512017
04066 35865 N Sheriffs East Los Angeles Station Covered Patio 5019 E 3rd St,, East Los Angeles, CA 90022 326 Not Received |11/15/2017 171512017
04066 35866 N Sheriffs East Los Angeles Station Gym / Shop 5019 E 3rd St,, East Los Angeles, CA 90022 6,266 Not Received |11/15/2017 171512017
04070 A952 Y Sheriffs East Los Angeles Special Enforcement Bureau [130'S Fetterly Ave, East Los Angeles, CA 90022 Not Received
04073 3241 | Excluded Sheriffs Sheriff - Court Services 214°S Fetterly Ave, East Los Angeles, CA 90022 Not Received | Deferred until 2018
04103 A295 Y Sheriffs Lancaster Station '501 W Lancaster Bivd, Lancaster, CA 93534 Y
04103 | A295-1 N Sheriffs |Lancaster Station Lancaster Station Service Building 501 W Lancaster Bivd, Lancaster, CA 93534 Y
04151 5685 Y Sheriffs Southeast Superior Court Norwalk Courthouse 12720 Norwalk Blvd, Norwalk, CA 90650 Not Received |Deferred until 2018
04152 6796 Y Sheriffs Norwalk Station Norwalk Station 12335 Civic Center Dr, Norwalk, CA 90650 Y
04152 6796-1 N Sheriffs Norwalk Station Norwalk Station Service Building 12335 Civic Center Dr, Norwalk, CA 90650 Y
04152 6796-2 N Sheriffs Norwalk Station Norwalk Station Covered Patio 1 12335 Civic Center Dr, Norwalk, CA 90650 479 Not Received [11/30/2017 1L 17
04152 6796-3 N Sheriffs Norwalk Station Norwalk Station Covered Patio 2 12335 Civic Center Dr, Norwalk, CA 90650 206 Not Received [11/30/2017 11 17
04152 67964 N Sheriffs Norwalk Station Norwalk Station Covered Lockers 12335 Civic Center Dr, Norwalk, CA 90650 848 Not Received |11/30/2017 1T 17
04163 41631 Y Sheriffs Malibu Administrative Center Patrol 23555 W Civic Center Way, Malibu, CA 90265 Not Received
04182 5542 Y Health Services | Santa Clarita Government Center Santa Clarita Government Center Building 23757 Valencia Bivd Santa Clarita 91355 N
04183 5543 | Excluded Sheriffs Santa Clarita Courthouse |Sheriff - Custody / Court Services ,23747 W Valencia Bivd, Santa Clarita, CA 91355 Not Received |Deferred until 2018
04185 5544 Y Sheriffs Santa Clarita Valley Station Santa Clarita Valley Station 23740 W Magic Mountain Pkwy, Santa Clarita, CA 91355
04190 A390 Y Sheriffs Valencia Marketplace Sub-office Valencia Sub-office 25930 N The OId Rd, Stevenson Ranch, CA 91381 Not Received
04224 3699 Y Sheriffs Youth Athletic Program - A Youth Athletic Program - A 7901 S Compton Ave, Los Angeles, CA 90001 Not Received
04224 3700 Y Sheriffs Youth Athletic Program - A Youth Athletic Program - B 7901 S Compton Ave, Los Angeles, CA 90001 Not Received
04267 0317 Y Sheriffs Lennox Station Lennox Station 4331 Lennox Bivd, Lennox, CA 90304 eVer assessor: Y 11/15/2017 TI/2172017
04267 0317-1 N Sheriffs Lennox Station Locker Shade Structure 4331 Lennox Bivd, Lennox, CA 90304 235 Not Received |11/15/2017 1112172017
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04270 0320 Y Sheriffs Lennox Station Lennox Station Locker Room / Board of Supervisors Regional Of4341 Lennox Blvd, Lennox, CA 90304 Y 11/15/2017 11/21/2017
04271 0321 Y Sheriffs Lennox Station Annex Lennox Station Annex (B) 4353 Lennox Blvd, Lennox, CA 90304 11/15/2017 11/21/2017
04271 0321-1 N Sheriffs Lennox Station Annex Service Shade Structure 4353 Lennox Blvd, Lennox, CA 90304 499 Not Received [11/15/2017 11/21/2017
04314 4143 Y Sheriffs |West Hollywood Station | West Hollywood Station Garage 720 N San Vicente Blvd, West Hollywood, CA 90069 4138 Y 1271212017 121202017
04314 4143-1 N Sheriffs West Hollywood Station West Hollywood Station Fueling Pump 720 N San Vicente Bivd, West Hollywood, CA 90069 329 N 12/12/2017 12/1: 17
04314 Y459 Y Sheriffs | West Hollywood Station West Hollywood Station 780 N San Vicente Bivd, West Hollywood, CA 90069 27,332 Y 12/12/2017 12/1: 17
04320 LO011 Y Sheriffs |West Hollywood Station |West Hollywood Sheriff Station Parking Lot '8_800 W Santa Monica Blvd, West Hollywood, CA 90069 Not Received |Deferred until 2018
04365 6323 Y Sheriffs Lomita Station Lomita Station |26123 Narbonne Ave, Lomita, CA 90717 32,519 Y 12/7/2017 12712017
04367 X139 Y Sheriffs Malibu / Lost Hills Station Malibu / Lost Hills Station 127050 W Agoura Rd, Agoura Hills, CA 91301 Y
04713 3331 Excluded Sheriffs W hittier Courthouse: [Sheriff - Custody / Court Services 7339 S Painter Ave, Whittier, CA 90602 Not Received |Deferred until 2018
05042 C004 Y Health Services |DHS County Ambulance Department DHS-County Ambulance Dept Storage Container 5554 Union Pacific Ave City Of Commerce 90022 N
05042 L621 Y Health Services  |DHS County Ambulance Department Parking Lot (County Ambulance Department Vehicles) 5554 Union Pacific Ave City Of Commerce 90022 Not Received |Deferred until 2018
05042 L704 Y Health Services  |DHS County Ambulance Department Parking Lot 74 (Ferguson Admin Services Center) 5551 Ferguson Dr City Of Commerce 90022 Not Received |Deferred until 2018
05042 Y739 Y Health Services |[DHS County Ambulance Department DHS-County Ambulance Department + Generator 5554 Union Pacific Ave City Of Commerce 90022 Not Received
05042 Y740 Y Health Services |[DHS County Ambulance Department DHS-County Ambulance Department + Storage Buil{5554 Union Pacific Ave City Of Commerce 90022 Not Received
05042 Y741 Y Health Services |DHS County Ambulance Department F Ferguson Admin Services Center-Guard Station (New) 5553 Ferguson Dr City Of Commerce 90022 Not Received
05042 Y783 Y Health Services |DHS County Ambulance Department F Parking Booth (Ferguson Admin Services Center-Lot 74) 5553 Ferguson Dr City Of Commerce 90022 Not Received
05066 C033 Y Sheriffs | Torrance Police Station DCFS - Torrance Response Command Post 3300 Civic Center Dr Police Station, Torrance, CA 90503 Not Received
05165 B446 Y Health Services _[Skid Row Clinic DHS-Skid Row Clinic 512 San Pedro St, Los Angeles, 90013 y
05165 B915 Y Health Services _[Skid Row Clinic DHS-Star Skid Row Office 238 6Th Street Los Angeles 90014 N
05165 B916 Y Health Services _[Skid Row Clinic DHS-Star Skid Row Clinic 242 6Th Street Los Angeles 90014 N
05266 X333 Y Health Services _|Juvenile Health Services / Mental Health Clinic DHS-Juvenile Court Health Services/ Mental Health Clinic 1925 Daly St Los Angeles 90031 N
05327 A008 Y Public Works _[Antelope Valley Service Center Antelope Valley Service Center-Building B 335 Avenue K-6 A-B-C Lancaster 93534 y
05329 A059 Y Sheriffs Sheriff Patrol Patrol 2934 E Garvey Ave, West Covina, CA 91791 Not Received
05348 A336 Y Sheriffs Wilshire Centre Wilshire Centre Building 3055 Wilshire Blvd, Los Angeles, CA 90010 Not Received
05520 0554 Y Sheriffs Brackett Field Airport Brackett Field - Pomona PD Building - 8 1615 W Mckinley Ave, La Verne, CA 91750 Not Received
05564 4266 Y Sheriffs |Altadena Station Annex Altadena Station Annex 2565 N EI Molino Ave, Altadena, CA 91001 3,539 N 1271172017 1271172017
05564 4266-1 N Sheriffs [Altadena Station Annex [Altadena Station 5 2565 N EI Molino Ave, Altadena, 91001 1272 N 121172017 121172017
05942 A019 Y Sheriffs. Brackett Field Airport |Aero Bureau Brackett Airport 1889 McKinley Ave., LaVerne, CA 91750 Y
05944 B995 Y Sheriffs David V Kenyon Juvenile Justice Center Sheriff - Custody/Court Svc 7625 S Central Ave, Los Angeles, CA 90001 Not Received |Deferred until 2018
06411 Al Excluded Sheriffs Central Civil West Courthouse Sheriff - Court Services [600's C: Ave, Los Angeles, CA 90005 Not Received |Deferred until 2018
06416 L053 Y Health Services |Edward Roybal Comprehensive Health Center Parking LdParking Lot (DHS-Ed Roybal Comprehensive Health Center) 216 Mednik Ave East Los Angeles 90022 Not Received |Deferred until 2018
06417 A257 Y Health Services |Supplies Warehouse / Medical Records |Medical Center-Supplies Warehouse/ Medical Records 2011 Soto St Los Angeles 90032 Y
06421 Al125 Y Public Health Lake Los Angeles Community Clinic Pub Lib-Lake Los Angeles Library/DHS 16921 Avenue O Lake Los Angeles 93535 Y
06428 A416 Y Sheriffs General Support Services |Eer|eral Support Services 1529 E Palmdale Blvd, Palmdale, CA 93550 Not Received
06482 A327 Y Health Services | Office Of Managed Care Hs-Office Of Managed Care 1100 Corporate Center Dr Monterey Park 91754 N
06483 D390 Y Sheriffs Inmate Recovery Services Sheriff Narcotics Detective Division - Paramount 15312 S Paramount Blvd, Paramount, CA 90723 3,851 N 10/18/2017 1072072017
06484 A561 Y Health Services _|Dollarhide Health Center DHS-Dollarhide Health Center (P/Pp Site) 1108 Oleander Ave Compton 90222 N
06490 A521 Y Health Services |Harbor-UCLA Medical Center - Family Medicine Clinic _|Harbor/UCLA Med Center-Family Medicine Clinic 1403 Lomita Blvd Harbor City 90710 N
06494 B252 Y Health Services |Hawaiian Gardens Health Center DHS-Hawaiian Gardens Health Center 22300 Wardham Ave Hawaiian Gardens 90716 N
06494 B252-1 N Health Services |Hawaiian Gardens Health Center Hawaiian Gardens Health Center Swimming Pool Room 22300 Wardham Ave Hawaiian Gardens 90716 N
06527 A015 Y Sheriffs County Services ion Building County Services i ion Building 2525 Corporate PI, Ste. 150, Monterey Park, CA 91754 Not Received
06533 B500 Y Health Services D Program DHS-Workforce Dex Program [500 Virgil Ave Los Angeles 90020 N
06538 A562 Y Health Services _|County Emergency Medical Services (EMS) Health-County Medical Services (EMS) 10430 Slusher Dr, Santa Fe Springs, 90670 N
06539 A574 Y Health Services |South Valley Health Center HS-High Desert Hospital/South Valley Medical Center 38350 40Th St Paimdale 93551 Not Received
06563 X450 Excluded Health Services |Mid Valley Comprehensive Health Center 7515 Van Nuys Blvd, Van Nuys, CA 91405 M
07024 TO39 Y Sheriffs. [1SD Eastern Ave Complex Vehicle Repair Shops Eastern Complex Fleet Services Office 1104 N Eastern Ave, Los Angeles, CA 90063 Not Received
07042 L799 Excluded Health Services [LAC + USC Parking Structure Medical Center - Parking Structure (LAC+USC - Lot 9) 1950 Marengo St Los Angeles 90033 N Duplicate
07042 L799-1 Y Sheriffs LAC + USC Parking Structure County Services I ion Building 1950 Marengo St, Los Angeles, CA 90033 Not Received |Deferred until 2018
08076 8076-1 Y Sheriffs South Services Agency County Services Building 360 W EI Segundo Bivd, Los Angeles, CA 90061 Not Received
08336 8336-1 Y Sheriffs Bonelli Regional Park Park Services Bureau Sub Station Trailer 120 Via Verde, San Dimas, CA 91773 Not Received
08618 A649 Y Sheriffs Resident Deputy Housing Resident Deputy Housing 24 A. Two Harbors Rd., Catalina, CA Not Received [Catalina
09030 A441 Y Sheriffs Parole Compliance Team Parole Compliance Team [5811 S. San Pedro Street, Los Angeles, CA Not Received
09049 5937 Y Sheriffs rmas Youth Activity Center Irmas Youth Activity Center 11911 S Vermont Ave, Los Angeles, CA 90044 Not Received
09147 0124 Y Sheriffs Storage Facility i Building 17011 Foothill Bvd, Sylmar, CA 91342 Not Received
09310 2026 Y Sheriffs [Altadena Station [Altadena Station 780 E Altadena Dr, Altadena, CA 91001 11,046 Y 1271172017 1271172017
09310 2026-1 N Sheriffs [Altadena Station [Altadena Station 1 780 E Altadena Dr, Altadena, CA 91001 1252 N 1271172017 1271172017
09310 2026-2 N Sheriffs [Altadena Station Altadena Station 2 780 E Altadena Dr, Altadena, CA 91001 439 N 1271172017 1271172017
09310 2026-3 N Sheriffs [Altadena Station Altadena Station 3 780 E Altadena Dr, Altadena, CA 91001 969 N 1271172017 1271172017
09315 A182 Y Sheriffs Sheriff - North Region Vehicle Theft Program |Sheriff - North Region Vehicle Theft Program [533 E Paimdale Bivd, Paimdale, CA 93550 Not Received
09315 A364 Y Sheriffs North Region Vehicle Theft Program North Region Vehicle Theft Program 1713 E Palmdale Blvd, Palmdale, CA 93550 Not Received
09317 0221 Y Sheriffs Paramount Sub Station Paramount Sub Station 15001 Paramount Blvd, Paramount, CA 90723 14,049 N 10/18/2017 1072072017
09318 D104 Y Sheriffs Duarte Sub Station Duarte Sub Station 1042 E Huntington Dr, Duarte, CA 91010 Not Received
09324 X526 Y Sheriffs LASD Wrightwood Complex LASD Wrightwood Complex 26249 E Big Pines Hwy, Wrightwood, CA 92397 Not Received
09325 X670 Y Sheriffs South Los Angeles Station South Los Angeles Station 1324 W Imperial Hwy, Los Angeles, CA 90044 39.776 Y 1271372017 1271372017
09325 X670-1 N Sheriffs. South Los Angeles Station South Los Angeles Station Covered Lockers 1324 W Imperial Hwy, Los Angeles, CA 90044 N 127132017 12/13/2017
09325 X670-2 N Sheriffs South Los Angeles Station South Los Angeles Station Service Building 1324 W Imperial Hwy, Los Angeles, CA 90044 11,057 N 1271472017 1271412017
09325 X670-3 N Sheriffs South Los Angeles Station 'South Los Angeles Station Fueling Pumps 1324 W Imperial Hwy, Los Angeles, CA 90044 888 N 1271472017 1271472017
09325 X670-4 N Sheriffs South Los Angeles Station South los Angeles Station Compliance Office 1324 W Imperial Hwy, Los Angeles, CA 90044 1548 N 1271472017 1271412017
09325 X6705 N Sherifts South Los Angeles Station South Los Angeles Station Trash House 1324 W Imperial Hwy, Los Angeles, CA 90044 361 N 1271472017 1271412017
09327 A588 Y Sheriffs Parole Compliance Team Parole Compliance Team 301 S. Central Ave, Los Angeles, CA Not Received
09330 4996 Y Sheriffs Industry Station Industry Station 150 N Hudson Ave, City Of Industry, CA 91744 26,559 Y 11/28/2017 11/28/2017
09330 4996-1 N Sheriffs. Industry Station Industry Station O.S.S. Office Building 160 N Hudson Ave, City of Industry, 91744 4,968 Not Received [11/28/2017 11/28/2017
09330 29962 N Sheriffs Industry Station Industry Station Service Building 160 N Hudson Ave, City of Industry, 91744 2,599 Not Received |11/29/72017 1172972017
09330 4996-3 N Sheriffs Industry Station Industry Station Covered Patio 160 N Hudson Ave, City of Industry, 91744 205 Not Received [11/29/2017 11/29/2017
09334 A291 Y Sheriffs Industry Helicopter Refueling Industry Helicopter Refueling Not Received [11/2972017 11/29/2017
09335 A304 Y Sheriffs Vehicle Theft Program Headquarters Vehicle Theft Program [9040 Telstar Ave, EI Monte, CA 91731 Not Received
09337 6884 Y Sheriffs Walnut / Diamond Bar Regional Station Walnut / Diamond Bar Regional Station 21695 E Valley Blvd, Walnut, CA 91789 36,169 Y 11/22/2017 11/27/2017
09337 6884-1 N Sheriffs Walnut / Diamond Bar Regional Station Walnut Station - Service Building 21695 E Valley Blvd, Walnut, CA 91789 7,665 Y 11/22/2017 11/27/2017
09337 6884-2 N Sheriffs Walnut / Diamond Bar Regional Station Walnut Station C.O.P.S. Trailer 21695 E Valley Blvd, Walnut, 91789 789 Not Received [11/22/2017 1172772017
09337 6884-3 N Sheriffs Walnut / Diamond Bar Regional Station Walnut Station Carport 21695 E Valley Blvd, Walnut, 91789 608 Not Received [11/22/2017 1172772017
09337 6884-4 N Sheriffs Walnut / Diamond Bar Regional Station Walnut Station Covered Patio 21695 E Valley Blvd, Walnut, 91789 180 Not Received [11/22/2017 1172772017
09338 A523 Y Sheriffs T.RAP. T.RAP. 4200 Shirley Ave, EIl Monte, CA 91731 Not Received
09340 A170 Y Sheriffs South Bay Vehicle Theft Operations South Bay Vehicle Theft Operations 1 Space Park Blvd Trw - Building S, Redondo Beach, CA 90278 Not Received
09346 4521 Y Sheriffs. Homicide Bureau Homicide Burea 1 Cupania Circle, Monterey Park, CA 91754 Y
09347 A328 Y Sheriffs Sheriff - I |Sheriff - i [901 Corporate Center Dr, Monterey Park, CA 91754 Not Received
09349 X537 Y Sheriffs. Palmdale Station Palmdale Station 750 E Ave Q, Paimdale, CA 93550 Y
09352 5931 Y Sheriffs Crescenta Valley Station Crescenta Valley Station 4554 N Briggs Ave, La Crescenta, CA 91214 FT.since baser Y 12/18/2017 12/18/2017
09352 5931-1 N Sheriffs. Crescenta Valley Station Crescenta Valley Station Annex 4554 N Briggs Ave, La Crescenta, CA 91214 N 12/18/2017 12/18/2017
09352 5931-2 N Sheriffs Crescenta Valley Station Crescenta Valley Station Shade Structure 4554 N Briggs Ave, La Crescenta, 91214 626 N 12/18/2017 12/18/2017
09352 5931-3 N Sheriffs Crescenta Valley Station Crescenta Valley Station Storage Building 4554 N Briggs Ave, La Crescenta, 91214 400 N 12/18/2017 12/18/2017
09354 A545 Excluded Sheriffs Mobile Digital Site #34 (Sunset Ridge) Mobile Digital Site #34 (Sunset Ridge) Not Received ED Proprietor
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09357 A531 Y Sheriffs Quartz Hill Community Sub Station Quartz Hill Community Sub Station Not Received

00358 A4AT Y Sheriffs Community College Bureau Community College Bureau Headquarters 855 N Vermont Ave, Los Angeles, CA 90029 Not Received

09359 X671 Y Sheriffs South Los Angeles Vehicle Service Building South Los Angeles Vehicle Service Building 1310 W Imperial Hwy, Los Angeles, CA 90044 Not Received

09361 A316 Y Sheriffs North Hills T.R.A.P. Unit North Hills T.R.A.P. Unit 8353 N Sepulveda Blvd, North Hills, CA 91343 Not Received

09364 B234 Y Sheriffs Diamond Bar Service Center Diamond Bar Service Center 23449 Golden Springs Dr, Diamond Bar, CA 91765 Not Received

09370 A293 Y Sheriffs Bellflower Sub Station Bellflower Sub Station 16615 Bellflower Blvd, Bellflower, CA 90706 ked N 10/18/2017 10/20/2017

09371 A665 Y Sheriffs. Deputy Residence Deputy Residence 410 Avalon Canyon Rd, Avalon, CA 90704 Not Received [Catalina

09373 L101 Y Sheriffs Sheriff - Personnel Center Parking Lot [Sheriff - Personnel Center Parking Lot 4301 State University Dr, Los Angeles, CA 90032 Not Received |Deferred until 2018

09378 A020 Y Sheriffs Rancho Dominguez Office Rancho Dominguez Office 3010 E Victoria St., Rancho Domingue, CA 90221 Not Received

09380 2887 Y Sheriffs Detective Services East Detective Services East 122 N San Dimas Ave, San Dimas, CA 91773 10,131 Not Received [11/21/2017 11/22/2017

09380 2887-1 N Sheriffs Detective Services East Detective Services Data & C Building 122 N San Dimas Ave, San Dimas, CA 91773 1,208 N 11/22/2017 1172272017

09381 1861 Y Sheriffs San Dimas Station Annex San Dimas Station Annex 114 E 1st St,, San Dimas, CA 91773 Not Received

09384 A651 Y Sheriffs San Dimas Station San Dimas Station 270 S Walnut Ave, San Dimas, CA 91733 32,427 Y 127412017 12472017

09384 AB51-1 N Sheriffs San Dimas Station San Dimas Station Service Building 270 S Walnut Ave, San Dimas, CA 91733 3,497 Not Received |12/472017 12472017

09384 AB51-2 N Sheriffs San Dimas Station San Dimas Station Fueling Station 270 S Walnut Ave, San Dimas, CA 91733 898 Not Received |12/472017 127472017

09385 A630 Y Sheriffs. Ladera Center Sub Station Ladera Center Sub Station ’ES? Centinela Ave, Los Angeles, CA 90056 Not Received

09387 A471 Y Health Services | The Alhambra Complex Parking Structure The Alhambra Complex - East Tower |2000 Fremont Ave Alhambra 91803 Not Received |Deferred until 2018

09387 L100 Y Health Services  |The Alhambra Complex Parking Structure Parking Structure (The Alhambra Complex) Iﬂ) Fremont Ave Alhambra 91803 Not Received |Deferred until 2018

09390 3741 Y Sheriffs Temple City Station Temple City Station 8838 E Las Tunas Dr, Temple City, CA 91780 y

09395 X167 Y Sheriffs Sherman Block Sheriff's Headquarters Building |Sherman Block Sheriff's F Building 4700 W Ramona Blvd, Monterey Park, CA 91754 Y

09396 A315 Y Sheriffs Bassett Storefront Sub Station Bassett Storefront Sub Station 13308 42371 E Valley Blvd, La Puente, CA 91746 Not Received

09397 A478 Y Sheriffs North Region Surveillance & Apprehension North Region Surveillance & Apprehension 2239 E Garvey Ave N, West Covina, CA 91791 Not Received

09399 Al14 Y Sheriffs Lake Los Angeles Sub Station Lake Los Angeles Sub Station 40235 N 170th St. E, Lake Los Angeles, CA 93591 Not Received

09402 5903 Y Sheriffs Pico Rivera Station Pico Rivera Station 6631 S Passons Blvd, Pico Rivera, CA 90660 14,332 Y 11/20/2017 1172072017

09402 5903-1 N Sheriffs Pico Rivera Station Pico Rivera Station Service Building 6631 S Passons Blvd, Pico Rivera, CA 90660 4,019 Y 11/20/2017 11/20/2017

09402 5903-2 N Sheriffs Pico Rivera Station Pico Rivera Station Trailer 6631 S Passons Blvd, Pico Rivera, CA 90660 1,466 Not Received [11/20/2017 1172072017

09405 A068 Y Sheriffs Norwalk Center Norwalk Government Center (Bechtel Bldg) 12440 E Imperial Hwy, Norwalk, CA 90650 Not Received

09406 A188 Y Sheriffs |Internal Affairs Bureau/Risk Management Internal Affairs i 4900 S Eastern Ave, City Of Commerce, CA 90040 Not Received

09407 B301 Y Sheriffs Compton Station Compton Station 301 S Willowbrook Ave, Compton, CA 90220 Y

09413 6673 Y Sheriffs Sheriff - Aero Bureau | Aero Bureau Admin Bl. Suite 201 4324 Donald Douglas Dr, Long Beach, CA 90808 Not Received

09413 L089 Y Sheriffs Sheriff - Aero Bureau |Sheriff - Aero Bureau 3235 Lakewood Blivd, Long Beach, CA 90808 Not Received

09414 A317 Y Sheriffs Lawndale Service Center Lawndale Service Center 15331 S Prairie Ave, Lawndale, CA 90260 Not Received

09415 0218 Y Sheriffs Cerritos Station (Communication Safety Center) Cerritos Station (Ct Safety Center) 18135 S Bloomfield Ave, Cerritos, CA 90703 Y

09416 A520 Y Sheriffs Harbor Regional Auto Theft Prevention Harbor Regional Auto Theft Prevention 785 Edison Ave, Long Beach, CA 90813 Not Received

09417 B010 Y Sheriffs | Aero Bureau |Aero Bureau 4310 Donald Douglas Dr, Long Beach, CA 90808 Y

09418 A566 Y Sheriffs Southern California High Tech Task Force Southern California High Tech Task Force [9900 Norwalk Bivd, Santa Fe Springs, CA 90670 Not Received

09419 A669 Y Sheriffs Metrolink Unit at Brackett Airport Metrolink Unit at Brackett Airport 1805 McKinley Ave., LaVerne, CA 97785 Y

09420 A449 Y Sheriffs Santa Clarita Valley Detective Bureau Santa Clarita Valley Detective Bureau 26340 Citrus St., Valencia, CA 91355 Not Received

09442 6085 Y Sheriffs Carson Station Carson Station 21356 S Avalon Blvd, Carson, CA 90745 32,461 Y 10/18/2017 1072272017

09442 6085-1 N Sheriffs Carson Station Covered Patio 717 E Desford St., Carson, CA 90745 890 Not Received [10/24/2017 1072272017

09442 6085-2 N Sheriffs Carson Station Carson C.O.P.S. Trailer 718 E Desford St., Carson, CA 90745 734 Not Received [10/24/2017 1072272017

09442 6085-3 N Sheriffs Carson Station Carson O.S.S. Trailer 719 E Desford St,, Carson, CA 90745 742 Not Received [10/24/2017 1072272017

09442 6085-4 N Sheriffs Carson Station Gas Station Shade Structure 720 E Desford St., Carson, CA 90745 545 Not Received [10/24/2017 1072272017

09442 6086 Y Sheriffs Carson Station Carson Building 717 E Desford St., Carson, CA 90745 5,550 Y 10/18/2017 1072472017

09442 6086 Excluded Sheriffs delete delete 721 E Desford St,, Carson, CA 90745 5,500 Duplicate 10/24/2017

09442 6086-1 Excluded Sheriffs Carson Station Carson Station 717 E Desford St., Carson, CA 90745 Not Received |Duplicate

09450 5868 Y Sheriffs entral Communications Center Central Cq Center 1277 N Eastern Ave, Los Angeles, CA 90063 Not Received

09460 Y132 Y Sheriffs cientific Services Bureau Laboratory Scientific Services Bureau Laboratory 2020 W Beverly Blvd, Los Angeles, CA 90057 Not Received

09470 Y533 Y Sheriffs tar Center Star Center (Building O-P) 11515 S Colima Rd, Whittier, CA 90604 111,876 Y 11/1/2017 117172017 1/9/2018|
09470 Y533-1 N Sheriffs. tar Center Star Center Building A Education/Training Records Unit 11515 S Colima Rd, Whittier, CA 90604 11,083 Y 11/1/2017 1171072017 2/8/2018|
09470 Y533-10 N Sheriffs. tar Center Star Center Building | Training Bureau Purpos|11515 S Colima Rd, Whittier, CA 90604 Y

09470 Y533-11 N Sheriffs tar Center Star Center Building J Shower and Locker Rooms 11515 S Colima Rd, Whittier, CA 90604 Y

09470 Y533-12 N Sheriffs tar Center Star Center Building K Training Bureau Recruit Training Unit 11515 S Colima Rd, Whittier, CA 90604 Y

09470 Y533-13 N Sheriffs. tar Center Star Center Building L Gym/Video Production 11515 S Colima Rd, Whittier, CA 90604 10,028 Y 11/2/2017 117772017 1/29/2018|
09470 Y533-14 N Sheriffs. tar Center Star Center Building M Commercial Crimes/Fraud 11515 S Colima Rd, Whittier, CA 90604 11,611 Y 11/2/2017 117772017 1/30/2018|
09470 Y533-15 N Sheriffs tar Center Star Center Building N Facilities Services Bureau South Region [11515 S Colima Rd, Whittier, CA 90604 12,714 Y 11/2/2017 117772017 1/31/2018|
09470 Y533-16 N Sheriffs tar Center Star Center Building Q Narcotic Bureau Asset Forfeiture 11515 S Colima Rd, Whittier, CA 90604 8,223 Y 11/6/2017 117212017 1/16/2018|
09470 Y533-17 N Sheriffs Star Center Star Center Building T1T2 Training 11515 S Colima Rd, Whittier, CA 90604 Y

09470 Y533-18 N Sheriffs tar Center Star Center Building F Trailer 11515 S Colima Rd, Whittier, CA 90604 N

09470 Y533-19 N Sheriffs. tar Center Star Center Building R 11515 S Colima Rd, Whittier, CA 90604 14,716 N 11/6/2017 117172017 1/10/2018|
09470 Y533-2 N Sheriffs tar Center Star Center Autoshop 11515 S Colima Rd, Whittier, CA 90604 3,522 Y 11/7/2017 117212017 1/17/2018|
09470 Y533-20 N Sheriffs. tar Center Star Center The Barn 11515 S Colima Rd, Whittier, CA 90604 2,282 N 11/7/2017 117172017 1/11/2018|
09470 Y533-21 N Sheriffs. tar Center Star Center Office Trailer 11515 S Colima Rd, Whittier, CA 90604 2,318 N 11/7/2017 117212017 1/18/2018|
09470 Y533-22 N Sheriffs. tar Center Star Center Parking Lot 1 11515 S Colima Rd, Whittier, CA 90604 N Deferred until 2018

09470 Y533-23 N Sheriffs. tar Center Star Center Parking Lot 2 11515 S Colima Rd, Whittier, CA 90604 N Deferred until 2018

09470 Y533-24 N Sheriffs tar Center Star Center Parking Lot 3 11515 S Colima Rd, Whittier, CA 90604 N Deferred until 2018

09470 Y533-25 N Sheriffs tar Center Star Center Parking Lot 4 11515 S Colima Rd, Whittier, CA 90604 N Deferred until 2018

09470 Y533-26 N Sheriffs tar Center Star Center Parking Lot 5 11515 S Colima Rd, Whittier, CA 90604 N Deferred until 2018

09470 Y533-27 N Sheriffs tar Center Star Center Parking Lot 6 11515 S Colima Rd, Whittier, CA 90604 N Deferred until 2018

09470 Y533-28 N Sheriffs tar Center Star Center Parking Lot 7 11515 S Colima Rd, Whittier, CA 90604 N Deferred until 2018

09470 Y533-29 N Sheriffs tar Center Star Center Parking Lot 8 11515 S Colima Rd, Whittier, CA 90604 N Deferred until 2018

09470 Y533-3 N Sheriffs tar Center Star Center Building B Sheriff Museum 11515 S Colima Rd, Whittier, CA 90604 11,840 Y 11/2/2017 117212017 1/22/2018|
09470 Y533-30 N Sheriffs tar Center Star Center Parking Lot 9 11515 S Colima Rd, Whittier, CA 90604 N Deferred until 2018

09470 Y533-31 N Sheriffs. Star Center Star Center Property & Evidence Walk-in Freezers 11515 S Colima Rd, Whittier, CA 90604 3,144 N 11/2/2017 117212017 1/23/2018|
09470 Y533-32 N Sheriffs. Star Center Star Center Property & Evidence Storage Shed 11515 S Colima Rd, Whittier, CA 90604 1,331 N 11/2/2017 117212017 1/24/2018|
09470 Y533-33 N Sheriffs Star Center Star Center Property & Evidence Narcotics Holding Storage 11515 S Colima Rd, Whittier, CA 90604 200 N 11/2/2017 11 17 1/25/2018|
09470 Y533-34 N Sheriffs Star Center Star Center Craft Shop Structure 11515 S Colima Rd, Whittier, CA 90604 626 N 11/7/2017 117712017 2/1/2018
09470 Y533-36 N Sheriffs Star Center Star Center Engraving Trailer 11515 S Colima Rd, Whittier, CA 90604 N

09470 Y533-37 N Sheriffs Star Center Star Center Storage Shed 1 11515 S Colima Rd, Whittier, CA 90604 380 Not Received [11/14/2017 11/14/2017

09470 Y533-38 N Sheriffs Star Center Star Center Storage Shed 2 11515 S Colima Rd, Whittier, CA 90604 343 Not Received [11/14/2017 11/14/2017

09470 Y533-39 N Sheriffs Star Center Star Center Storage Shed 3 11515 S Colima Rd, Whittier, CA 90604 337 Not Received [11/14/2017 11/14/2017

09470 Y533-4 N Sheriffs Star Center Star Center Building C Major Crimes 11515 S Colima Rd, Whittier, CA 90604 14,798 Y 11/1/2017 TI/172017 1/15/2018
09470 Y533-40 N Sheriffs Star Center Star Center Storage Shed 4 11515 S Colima Rd, Whittier, CA 90604 360 Not Received [11/14/2017 11/14/2017

09470 Y533-41 N Sheriffs Star Center Star Center Storage Shed 5 11515 S Colima Rd, Whittier, CA 90604 286 Not Received [11/14/2017 11/14/2017

09470 Y533-42 N Sheriffs Star Center Star Center Storage Shed 6 11515 S Colima Rd, Whittier, CA 90604 194 Not Received [11/14/2017 11/14/2017

09470 Y533-43 N Sheriffs Star Center Star Center Storage Shed 7 11515 S Colima Rd, Whittier, CA 90604 358 Not Received [11/14/2017 11/14/2017

09470 Y533-44 N Sheriffs Star Center Star Center Storage Shed 8 11515 S Colima Rd, Whittier, CA 90604 329 Not Received [11/14/2017 11/14/2017

09470 Y533-45 N Sheriffs Star Center Star Center Storage Shed 9 11515 S Colima Rd, Whittier, CA 90604 208 Not Received [11/14/2017 11/14/2017

09470 Y533-46 N Sheriffs Star Center Star Center Storage Shed 10 11515 S Colima Rd, Whittier, CA 90604 233 Not Received [11/14/2017 11/14/2017

09470 Y533-5 N Sheriffs Star Center Star Center Building D SVU/Narcotics 11515 S Colima Rd, W hittier, CA 90604 16,719 11/10/2017 TI710/2017

09470 Y533-6 N Sheriffs Star Center Star Center Building E Major Crimes 11515 S Colima Rd, Whittier, CA 90604 18,793 Y 11/13/2017 11/1 17

Page 10

Schedule Attachment.xlsx



County of Los Angeles - Deferred Maintenance Program Services - Phase 3
Monthly Progress Report - December 2017
Complete Facility List with Pre-Assessment Completion Dates

Date Pre- Date Pre- Date Full- Date Full-
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coped Proprietor Site Name Building Name Addr Assessed GSF  Provided Scheduled Completed Scheduled Scheduled

Star Center Star Center Building F Community Bureau 11515 S Colima Rd, W hittier, CA 90604 19,259 Y 11/8/2017 11/8/2017 2/5/2018)]

09470 | V5338 N Sheriffs Star Center Building G Commercial Crimes 11515 S Colima Rd, Whittier, CA 90604 2137 Y 11/8/2017 TIE2017 | 2/712018
09470 | V5339 N Sheriffs 11515 S Colima Rd, Whittier, CA 90604 16,407 M 11/13/2017 171372017
09470 | V5339 N Sheriffs Star Center Star Center Building H Custody Training Division 11515 S Colima Rd, Whittier, CA 90604 Not Received
09491 Y201 Y Sheriffs Central Property Warehouse [Central Property Warehouse 14201 Telegraph Rd Monte Vista Complex, South Whittier, CA 90604 Not Received
09491 Y202 Y Sheriffs Central Property Warehouse |Central Supply Warehouse 14205 Telegraph Rd Monte Vista Complex, South Whittier, CA 90604 Not Received
09496 A279 Y Sheriffs Public Works South Whittier District / Sheriff's Sub StatiqPublic Works South Whittier District / Sheriff's Sub Station 13523 Telegraph Rd, South W hittier, CA 90605 Not Received
09881 2003 Y Sheriffs Marina Del Rey Station 13851 Fiji Way, Marina Del Rey, CA 90292 Y
09883 L138 Y Sheriffs i Stati Sheriff - Marina Station Parking Lot 13840 Fiji Way, Marina Del Rey, CA 90292 Not Received |Deferred until 2018
09891 10006 Y Sheriffs MDR Boatwright shop 13555 Fiji Way, Marina Del Rey, CA 90292 Not Received
10001 0111 Y Sheriffs Public Works Flood Office (Former San Dimas Sheriff) 118 Pony Express Rd, San Dimas, CA 91773 Not Received
10303 AL09 Y Sheriffs | Avalon Residence & Garage [Avalon Residence & Garage 20 Avalon Canyon Rd Catalina Island, Avalon, CA 90704 Not Received |Catalina
10304 A108 Y Sheriffs East Avalon Station East Avalon Station 211 Metropole, Avalon, CA 90704 Not Received |Catalina
10305 X215 Y Sheriffs [Avalon Station [Avalon Station 215 Sumner Ave, Avalon, CA 90704 Y Catalina
10428 B035 Y Sheriffs Long Beach Mental Evaluation Team Long Beach Mental Evaluation Team 3501 N Lakewood BIvd, Long Beach, CA 90808 Not Received
10668 C003 Y Health Services |Walnut Valley Water Dist Radio Cs Site  [HS-Walnut Valley W ater District Radio Ct Site Ridge Line Rd Ridge Line Reservoir " 1765 Not Received |ISD Proprietor
10676 AB46__| Excluded Sheriffs Mount Lukens Mobile Digital Facility Mount Lukens Mobile Digital Facility Not Received |ISD Proprietor
10703 AB43_| Excluded Sheriffs Mobile Digital Site #33 (Frost Peak) Mobile Digital Site #33 (Frost Peak) Not Received |ISD Proprietor
10704 A541 | Excluded Sheriffs Mobile Digital Site #74 (Saddle Peak) Mobile Digital Site #74 (Saddle Peak) 24574 W Saddle Peak Rd, Malibu, CA 91302 Not Received |ISD Proprietor
10705 AB42__| Excluded Sheriffs Mobile Digital Site #49 (Magic Mountain) Mobile Digital Site #49 (Magic Mountain) Not Received |ISD Proprietor
10706 A041_| Excluded Sheriffs Burnt Peak Mobile Digital Site: Burnt Peak Mobile Digital Site: Not Received |ISD Proprietor
10707 A042__| Excluded Sheriffs [Whitaker Ridge Mobile Digital Site [Whitaker Ridge Mobile Digital Site Not Received |ISD Proprietor
10708 B541 | Excluded Sheriffs Dakin Peak Microwave Site Dakin Peak Microwave Site Not Received |ISD Proprietor
10709 A040 | Excluded Sheriffs [Tower Peak Mobile Digital Site [Tower Peak Mobile Digital Site Not Received |ISD Proprietor
10744 039 N Health Services _|Weingart Healthcare & Drug Rehab, Parking Lot (Weingart Healthcare & Drug Rehab) I§o4 6Th St Los Angeles 90021 N Deferred until 2018
10748 L1673 Y Health Services|H. Claude Hudson C ive Health Center ParkindParking Lot 2-H Claude Hudson Comp Health Center 2813 Hope St Los Angeles 90007 N Deferred until 2018
10784 805 Y Health Services_|Long Beach C ive Health Center Parking Lot_|Parking Lot (Long Beach Comp Health Center) 1401 Chestnut Ave (West Of Former Hospital Site) Long Beach 90813 Not Received |Deferred until 2018
10842 L592 Y Sheriffs Crime Laboratory / Office Crime Laboratory / Office 1444 W Garvey Ave, West Covina, CA 91790 Not Received
10848 | L751-2 | Excluded Sheriffs Central Jail New Stalf Parking Structure Custody [498 Bauchet St., Los Angeles, CA 90012 Not Received |Phase 2
10858 A269 Y Sheriffs Parking Lot (Sheriff - Lennox Station) Parking Lot (Sheriff - Lennox Station) 4322 W 106th St., Lennox, CA 90304 Not Received |Deferred until 2018
10867 1097 Y Health Services _|Downtown Mental Health Clinic Parking__|DMH-Downtown Mental Health Center Parking__|636 Maple Ave Los Angeles 90014 N
10942 T603 Y Sheriffs Calabasas Sub Station Calabasas Sub Station 5100 Parkville Rd, Calabasas, CA 91301 Not Received |Malibu/Lost Hills Shert
10948 B232 Y Sheriffs Pyramid Lake Sub Station Pyramid Lake Sub Station Not Received |Need address.
10959 717 Y Sheriffs Isthmus Sub Station and Residence Isthmus Sub Station and Residence 17 Two Harbors Rd, Two Harbors, CA 90704 Not Received |Catalina
2300 6098 Y Sheriffs Sybil Brand Jail (Closed) Sybil Brand Jail (Closed) 4500 E City Terrace Dr, Monterey Park, CA 91754 Y
0212 Y Sheriffs [Transit Service Bureau Transit Service Bureau 1 Gateway Plaza, Los Angeles, CA 90012 Not Received
0219 | Excluded Sheriffs Puente Hills Nike C ications Site Puente Hills Nike C: ications Site 1300 Site Dr (Puente Hills), La Habra Heights, CA 90631 Not Received |ISD Proprietor
30329 | Excluded Sheriffs Los Pinetos Peak C! ications Site Los Pinetos Peak C: ications Site Not Received |ISD Proprietor
30706_| Excluded Sheriffs Puente Hills Nike C ications Site Puente Hills Nike C: ications Site Not Received |ISD Proprietor
A018 Y Sheriffs [Antelope Valley Psychiatric Services [Antelope Valley Psychiatric Services 310 £ Paimdale Bivd, Palmdale, CA 93550 Not Received
A082 Y Sheriffs Ladera Center Sub Station Ladera Center Sub Station [5377 Centinela Ave, Los Angeles, CA 90056 Not Received
ALT3 Y Sheriffs San Dimas Metrolink Office San Dimas Metrolink Office 240 E Bonita Ave, San Dimas, CA 91773 Not Received
A186 Y Sheriffs Traffic Services Enforcement Office Traffic Services Enforcement Office 18300 Gridley Rd, Artesia, CA 90701 Not Received
A34T Y Sheriffs Littlerock Sub Station Littlerock Sub Station 7826 Hwy, Littlerock, CA 93543 Not Received
A361 Y Sheriffs Palmdale Automotive Repair Palmdale Automotive Repair 1817 E Ave Q, Paimdale, CA 90212 Not Received
A519 Y Sheriffs Lancaster Station - Calandri Farm Lancaster Station - Calandri Farm Not Received
A610 Y Sheriffs Resident Deputy Housing Resident Deputy Housing [23 Two Harbors Rd, Two Harbors, CA 90704 Not Received |Catalina
B123 Y Sheriffs [Antelope Valley Mall Sub Station [Antelope Valley Mall Sub Station [1233 W Ave P, Paimdale, CA 93551 Not Received
B188 Y Sheriffs Canyon Country Sub Station Canyon Country Sub Station 18828 Soledad Canyon Rd, Santa Clarita, CA 91351 Not Received
B207 | Excluded Sheriffs South East Vehicle Theft Program South East Vehicle Theft Program 20700 S Avalon BIvd, Carson, CA 90746 N
B230 Y Sheriffs Gorman Sub Station Gorman Sub Station 49819 Gorman Post Rd, Gorman, CA 93243 Not Received
B560 Y Sheriffs Isthmus Sub Station / Residence Trailer Isthmus Sub Station / Residence Trailer Not Received
D003 Y Sheriffs [Acton Volunteers On Patrol [Acton Volunteers On Patrol 33336 Santiago Rd, Acton, CA 93510 Not Received
T048 Y Health Services San Fernando Interim Health Modular (Storage) 10631 Banana Ave Fontana 92337 Not Received
X Y Sheriffs South Whittier Sub Station 13525 Telegraph Road, Whittier, CA 90605 Not Received
X Y Sheriffs. Patrol [5383 Centinela Ave, #120, Los Angeles, CA 90056 Not Received
X Y Sheriffs [Sheriff - Building [7717 Golondrinas St., Downey, CA 90242 Not Received
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