
A six-year lease for the Department of Children and Family Services to provide continued use of 
31,832 square feet of office space and 128 parking spaces.

SUBJECT

August 19, 2014

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

SIX-YEAR LEASE
DEPARTMENT OF CHILDREN AND FAMILY SERVICES

11539 HAWTHORNE BOULEVARD, HAWTHORNE
(SECOND DISTRICT)

(3 VOTES)

IT IS RECOMMENDED THAT THE BOARD:

1.  Find that the proposed lease is categorically exempt from the provisions of the California 
Environmental Quality Act pursuant to Class 1 of the Environmental Document Reporting Procedures 
and Guidelines adopted by the Board, per Section 15301 of the State of California Environmental 
Quality Act Guidelines (Existing Facilities).

2.  Approve and instruct the Chairman to sign the six-year lease with Imperial Hawthorne 
Partnership, LP (Lessor) for the Department of Children and Family Services to occupy 31,832 
square feet of office space and 128 parking spaces located at 11539 Hawthorne Boulevard, 
Hawthorne, at an initial annual rental  cost of $550,552.  The program cost is approximately 69 
percent subvened by State and federal funds and 31 percent net County cost.

3.  Authorize the Chief Executive Officer and the Director of Children and Family  Services to 
implement the project. The lease will be effective upon approval by the Board.
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PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The County has occupied the facility since 1996.  The current lease has been on a month-to-month 
holdover basis since June 9, 2013.  The Department of Children and Family Services (DCFS) 
requested a lease for six years to continue housing the Compton West Regional Office at this 
location.

The Compton office is divided into two facilities with the Compton East Regional Office operating out 
of 921 East Compton Boulevard, Compton.  Compton East and West combined, serve as one of 19 
regional DCFS offices.  The DCFS Compton West Office was approved for 190 staff and houses the 
Operations, Adoptions, Revenue Enhancement, and Collaborative Staff programs providing 
comprehensive services to children and families in crisis.

The long range goal of DCFS is to combine the Compton East and Compton West offices into one 
facility.  The  lease provides a cost-savings benefit to the County by utilizing existing furniture with 
some new furniture, carpet, telephones, data lines, and minor alterations.

Implementation of Strategic Plan Goals
The Countywide Strategic Plan of Operational Effectiveness/Fiscal Sustainability (Goal 1) directs that 
we maximize the effectiveness of processes, structure, operations, and strong fiscal management to 
support timely delivery of customer-oriented and efficient public services. The proposed lease 
supports this goal by providing quality information and services to families in the region.  The lease is 
in conformance with the Asset Management Principles as outlined in Attachment A.

FISCAL IMPACT/FINANCING

The proposed lease will provide the County uninterrupted use of 31,832 square feet of office space 
and 128 parking spaces for an initial modified-gross service base rent of $42,974 per month, or 
$515,688 annually, i.e., $1.35/$16.20 per square foot per month/year.  Included in the rent is the 
provision for new paint and minor alterations provided by the Lessor.  The additional tenant 
improvement allowance at $3 per square foot for furniture is reimbursable to the Lessor over 36 
months.  Attachment B is an overview of the provisions of the lease.

This is a modified-gross lease whereby the Lessor is responsible for all operating costs associated 
with the County’s occupancy, with the exception of utility charges.

Sufficient funding for the proposed lease costs is included in the Fiscal Year (FY) 2014-15 Rent 
Expense budget and will be billed back to the department.  Sufficient funding is included in the FY 
2014-15 operating budget to cover the projected lease costs.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The proposed lease contains the following provisions:

-  A six-year lease commencing upon approval by the Board.

-  A modified-gross basis whereby the Lessor is responsible for the operational and maintenance 
costs associated with the premises, and the County is responsible for utilities.

-  Preparation of premises provision providing paint and minor alterations.
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-  A reimbursable additional Tenant Improvement allowance of  $95,500 or $3 per square foot.

-  A cancellation provision allowing the County to cancel any time after 36 months upon 180 days 
prior written notice.

-  Annual rental adjustments based upon the Consumer Price Index with a maximum increase of 3.5 
percent per annum.

The Chief Executive Office (CEO), Real Estate Division staff conducted a survey within the service 
area to determine the availability of comparable and more economical sites.  Staff was unable to 
identify any sites in the survey area that could suitably accommodate this requirement, nor are there 
any County-owned or leased facilities available for this program.  Based upon said survey, staff has 
established that the rental range for similar space is between $15.60 and $16.80 per square foot per 
year on a modified-gross service basis, i.e., excluding utilities.  Thus, the base annual rental rate of 
$16.20 per square foot per year on a modified-gross basis for the proposed lease represents a rate 
within the market range for the area.  Attachment C shows County-owned or leased facilities 
available for the program.

The Department of Public Works inspected this facility and found it suitable for County occupancy.  
The leased premises will have or will be in compliance with the Americans with Disabilities Act and 
building codes.  Notification letters have been sent pursuant to Government Code Sections 25351 
and 65402.

A child care center is not feasible for the department in the proposed leased premises.

ENVIRONMENTAL DOCUMENTATION

The CEO has concluded that this project is exempt from the California Environmental Quality Act 
(CEQA) as specified in Class 1 of the Environmental Document Reporting Procedures and 
Guidelines adopted by the Board, and Section 15301 of the State CEQA Guidelines (Existing 
Facilities).

IMPACT ON CURRENT SERVICES (OR PROJECTS)

The proposed lease will adequately provide the necessary office space for this County requirement, 
and DCFS concurs with the recommendation.
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CONCLUSION

It is requested that the Executive Office, Board of Supervisors, return three originals of the executed 
lease, two certified copies of the Minute Order, and the adopted, stamped Board letter to the CEO, 
Real Estate Division at 222 South Hill Street, 3rd Floor, Los Angeles, CA  90012 for further 
processing.

WILLIAM T FUJIOKA

Chief Executive Officer

Enclosures

c: Executive Office, Board of Supervisors
Auditor-Controller
County Counsel
Children and Family Services

Respectfully submitted,

WTF:RLR:CMM
CEM:TS:FC:gw
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