
The County of Los Angeles Department of Animal Care and Control seeks Board approval of the 
Joint Exercise of Powers Agreement (Enclosure A) effective July 1, 2014, through June 30, 2019, 
with the City of Thousand Oaks and authority to execute the agreement and make requested annual 
changes in service levels.

SUBJECT

August 19, 2014

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

CONTRACT CITY AGREEMENT/RENEWAL PROCESS
FOR THE CITY OF THOUSAND OAKS

ALL SUPERVISORIAL DISTRICTS
(3 VOTES)

IT IS RECOMMENDED THAT THE BOARD:

1.  Approve the Joint Exercise of Powers Agreement;

2.  Authorize the Director of Animal Care and Control to execute the new Joint Exercise of Powers 
Agreement with the City of Thousand Oaks for a period not to exceed five (5) years; and

3.  Authorize the Director of Animal Care and Control to annually amend the Service Level Request 
of the Joint Exercise of Powers Agreement during the contract term to adjust or confirm desired 
service levels with the City of Thousand Oaks.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The City-County Municipal Services Agreement (Enclosure B) expired on June 30, 2014.  Because 
the City of Thousand Oaks (City) is in Ventura County, County Counsel has recommended a Joint 
Exercise of Powers Agreement (JPA), rather than a standard service agreement, to establish the 
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relationship between the County of Los Angeles (County) and the City.  This is in accordance with 
California Government Code requirements applicable to the County's ability to contract for services 
with a governmental entity outside the boundaries of Los Angeles County.

The expired agreement with the City was not a JPA but the substantive language in the proposed 
JPA is similar to the previous agreements.  The significant changes relate to indemnity and 
insurance, that were drafted by the CEO, Risk Management, in conjunction with County Counsel.  In 
addition, an annual confirmation process is proposed to confirm or modify each service level 
selected by the City by the completion of an annual Service Level Request.  The Service Level 
Request provides a method to request dedicated field resources and other services to most 
effectively meet the particular needs of their community.  The County Department of Animal Care and 
Control (Department) will benefit from this advance planning process through an improved ability to 
deploy stable staffing resources. 

The JPA provides the City with animal control services from July 1, 2014, through June 30, 2019.  
The current standard agreement expired on June 30, 2014.

Implementation of Strategic Plan Goals
The recommended actions support the County’s Strategic Plan Goal 1, Operational Effectiveness, by 
maximizing the effectiveness of process, structure, and operations to support timely delivery of 
customer-oriented and efficient public services.

FISCAL IMPACT/FINANCING

This recommended action will have no direct fiscal impact.  The City reimburses the Department 
monthly for services rendered.  The City shall pay the Department for the services in prevailing billing 
rates as determined by the County’s Auditor-Controller for each fiscal year.  The City is aware that 
rates are renewed at the beginning of every fiscal year as determined by the County’s Auditor-
Controller and stated in the JPA.  The contract city rates are calculated by the Auditor-Controller 
pursuant to the requirements of California Government Code Section 51350 and the policies and 
procedures adopted by your Board.  If this recommended action is approved, the Department will 
systematically renew the agreement with the City during the performance period.  The City may opt 
to fund additional services either annually during the completion of the service level agreement or 
during the term of the agreement through an amendment of the existing service level agreement 
form.  Any additional positions required to meet supplementary service requests would be fully offset 
by an increase in the city revenue.  No additional Net County Cost is required.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The sample JPA has been approved as to form by County Counsel.  The JPA with the City contains 
standard language related to contract authorization, administration, deployment of personnel, term, 
performance, indemnification, termination, and payment for services.  The term of the JPA will not 
exceed five (5) years.

The Services Level Request (Enclosure C) to the sample JPA outlines the city’s service level.  The 
Director of Animal Care and Control shall execute the agreement with the City and implement an 
annual process to confirm or modify desired service levels.  As noted above, rates are calculated by 
the Auditor-Controller in accordance with Government Code Section 51350 and the policies and 
procedures adopted by your Board.
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IMPACT ON CURRENT SERVICES (OR PROJECTS)

The City is generally billed on an hourly basis for field, license enforcement, and other specialized 
services.  Shelter services are billed based on the animals impounded from within the City’s 
jurisdiction.  The City is under no obligation to select defined field service levels and may opt to 
continue to be billed on an hourly basis for all required services on an “as-needed/delivered” basis.  
The proposed service level determination process will provide the City with additional flexibility in 
determining preferred service levels.

The Department will only agree to provide enhanced defined field service levels for the City if 
existing additional resources are available to provide such service.  The level of services provided to 
the County’s unincorporated communities will not be adversely affected as a result of any long-term 
service level enhancements provided to the City.  Response data will continue to be used to monitor 
the impact in service level changes.

CONCLUSION

Please return one adopted copy of this letter to the Department of Animal Care and Control.

MARCIA MAYEDA

Director

Enclosures

c: Chief Executive Office
County Counsel
Executive Office
Auditor-Controller

Respectfully submitted,

MM:BW:WD:rm
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