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RECRUITMENT FOR DIRECTOR OF OFFICE OF CHILD PROTECTION

On behalf of the Los Angeles County Board of Supervisors (Board), thank you for
agreeing to serve as members of the Transition Team for the Office of Child Protection.

As you know, on June 10, 2014, this Board adopted recommendations in the final report
of the Blue Ribbon Commission for Child Protection (BRCCP), including the
recommendation to establish the Office of Child Protection (OCP). We also committed
to working with the Transition Team to develop the job description, desired qualities and
experience of the Director of OCP, and to determine the size and scope of the OCP.

Staff of the Executive Office of the Board is working with each of you to convene the
first meeting, anticipated to take place within the next few weeks. In the meantime, to
expedite the recruitment for the position of Director of OCP, we are providing you with
the following recommendations, as it relates to the job description, desired qualities and
experience for the Director of OCP. This information is based on the BRCCP Final
Report dated April 18, 2014.

General Job Description:

The OCP is being created to act as the County’s unified coordinating entity, working
with relevant County departments to plan, make recommendations to the Board, and
implement one child protection system. The OCP will establish a critical pathway for the
provision of child protection services in the County including developing one County
strategic plan, defining program outcomes and measure of success, streamlining of
processes for greater efficiency, along with a timeline of major milestones.
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The Director would report directly to the Board and be held accountable for achieving
agreed upon outcomes. She/he will be vested with overall responsibility for leading
structural reform to create a comprehensive, child-centered fully. mtegrated countywide
system of child protection and shall:

o

Oversee a Joint Strateglc Planning Process that would result in a countyw1de
mission to prioritize and |mprove child safety among all relevant county -
departments '

Develop a comprehenswe child-centered strategic plan which mcludesy
“maltreatment prevention efforts, focused on improving child safety. The Strategic

Plan will |ncIude clear measurable goal, outcomes and completion tlmeframes

-'Oversee implementatlon of the Board approved recommendatlons |ncIud|ng
'those contalned in the BRCCP Flnal Report.

Conduct a flnancnal assessment and identify erxrbIe fundlng streams for the
Board approved recommendatlons ' ,

Develop a CountyW|de Data Management System that would provide the Board,
the Departments and the Public with accurate and timely information required to
make informed management decisions.

Review financial and staffing resources from all relevant departments and make

- recommendations to the Board as appropriate, to advance the Countys goal of

creatlng one countywide system of child protection.

‘Review existing County commissions and, with the Board, streamline them, as
- appropriate. ,

Reach out to the philanthropic community and build strategic partnerships to help
improve the child protectionv system

On a quarterly report, publish and submlt to the Board a status update on the
implementation. of the strategic plan along with selected performance |nd|cators

Lead a small highly tralned staff to prowde mformatlon analysrs and expertise to

enable the coalition of County departments to meet the Iegal budgetary, -

research, and measurable strategic goals ,

Lead efforts to conduct an mdependent evaluation of various components of the
countywide system of child protectlon :
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Des'ired- Qualities and Experience:

The ‘Dlrecto'r yvrll perform a lead’ 'role' in the establrshment of measurable countlede
goals in creating one child protection system and to find the most effective and effi icient
methods on |mplement|ng and sustalnlng them In this capacity, the Director shall

[ ]

&«

Have experlence in Ieadlng change in Iarge complex and entrenched -'
organizationsv o ’

| Be comfortable with challenglng existing poI|C|es

Have a passnon for protectlng chlldren and be well-versed in the field of child
,safety . , ,

Be able to communrcate persuasrvely and be persistent in the face of chaIIenge
Be adept at solvrng complex problems

Have —experlence Ieadlng and gwdmgsln a collaborative 'settlng

- Preferably hold an advanced degree such as an M. PA M. S W or J. D and/or
“have srgnlfrcant executlve expenence in these areas

Have substantlal experlence work|ng in a:political enwronment

The Ch|ef Executlve ‘Office- and the Executlve Office of the Board will provide staff
support to the Transition Team until the OCP is created. We appreciate your assistance
in worklng with the County on the very critical task of improving child safety.
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