
Request approval to enter into a Consultant Services Agreement with Fairchild Consulting Services 
to develop a business continuity plan detailing the steps to resume or maintain delivery of essential 
mental health services during and after a major disaster event. 

SUBJECT

May 21, 2013

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

APPROVAL TO ENTER INTO A CONSULTANT SERVICES AGREEMENT WITH FAIRCHILD 
CONSULTING SERVICES FOR FISCAL YEARS 2012-13 THROUGH 2014-15

(ALL SUPERVISORIAL DISTRICTS)
(3 VOTES)

IT IS RECOMMENDED THAT THE BOARD:

1.  Approve and authorize the Director of Mental Health (Director), or his designee, to prepare, sign, 
and execute an Agreement with Fairchild Consulting Services, substantially similar to the 
Attachment. The term of the Agreement will be effective upon Board approval through December 31, 
2014. The Total Compensation Amount (TCA) is $245,000, fully funded by the State of California 
Community Development Block Grant (CDBG) Program.

2.  Delegate authority to the Director, or his designee, to prepare, sign, and execute future 
amendments to the Agreement, as necessary, and establish as a new TCA the aggregate of the 
original Agreement and all amendments, provided that: 1) the County’s total payments to the 
contractor under the Agreement do not exceed the total grant amount awarded to the Department of 
Mental Health (DMH) by the State CDBG; 2) prior to extending the term of the Agreement, at least 
90 days prior to the grant termination date, State CDBG must approve in writing an extension 
request by DMH; 3) approval by County Counsel, or his designee, is obtained prior to such 
amendments and actions; 4) County and Consultant may, by written amendment, mutually agree to 
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reduce programs or services and revise the applicable TCA; and 5) the Director of Mental Health 
notifies your Board and the Chief Executive Officer of any Agreement changes in writing within 30 
days after execution of each amendment. 

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Board approval of the recommended actions will allow DMH to enter into an Agreement with 
Fairchild Consulting Services to develop a comprehensive Continuity of Operations Plan (COOP) in 
compliance with the County’s Business Continuity Planning (BCP) Program and Executive Order S-
04-06 issued by the Governor of the State of California. Through a competitive solicitation process, 
DMH selected Fairchild Consulting Services to assist and support the DMH Continuity Coordinator to 
further identify, analyze, and develop continuity plans focused on the essential operations at DMH 
directly operated clinics, administrative offices, and co-located sites.  The Plan will support the 
business resumption and long-term recovery efforts of DMH essential mental health functions.  

Implementation of Strategic Plan Goals

The recommended actions support the County’s Strategic Plan Goal 1, Operational Effectiveness, 
and Goal 3, Integrated Services Delivery.

FISCAL IMPACT/FINANCING

The TCA for the Agreement with Fairchild Consulting Services is $245,000 for Fiscal Years (FYs) 
2012-13 through FY 2014-15 funded with State CDBG Program funds.  There is no local match 
requirement for these funds.  Funding for FY 2012-13 is included in DMH’s Final Adopted Budget. 
Funding for future years will be requested through the Department’s annual budget request process.

There is no net County cost impact associated with these actions. 

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

On September 6, 2011, DMH received your Board’s approval to apply for a $250,000 grant from the 
2008 Disaster Recovery Initiative Allocation of the CDBG Program, established through the Federal 
Emergency Management Agency.  DMH successfully submitted an application which resulted in the 
awarding of the aforementioned grant funding.  To identify a qualified consultant to assist DMH with 
implementing this grant, DMH issued a Request for Proposals (RFP) solicitation, and through this 
process, Fairchild Consulting Services was identified as the consultant to develop a BCP plan that 
will detail the process on business resumption and long-term recovery efforts of mental health 
services at DMH directly operated clinics, administrative offices, and co-located sites.   

The CDBG Program provided specific guidelines contained within the CDBG Grant Management 
Manual that must be fulfilled such as public participation and detailed grant activity documentation.  
To ensure all grant management requirements are met, this oversight has been incorporated into the 
Agreement Statement of Work which, in part, states the Consultant will support the DMH Project 
Manager to meet all grant requirements.

The Agreement format has been approved as to form by County Counsel.  DMH administrative staff 
will review and monitor the contractors’ adherence to the Agreement and ensure that the 
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Agreement’s provisions and departmental policies are being followed.  

CONTRACTING PROCESS

On September 14, 2012, DMH released the Business Continuity Planning Consulting Services RFP 
(Bid No. DMH091412B1) to identify qualified consulting firms to develop a comprehensive COOP. 
DMH announced the release of the RFP by mailing letters to agencies on the Departmental Bidders’ 
List, Los Angeles County Internal Services Department vendor databases including additional 
referred vendors, published the announcement in major local newspapers, and posted notices on 
DMH and Countywide Internet sites.

On October 2, 2012, DMH held a Mandatory Proposers’ Conference that was attended by 11 people 
representing ten agencies.  DMH received one proposal by the October 23, 2012 deadline.  The 
Evaluation Committee was comprised of three evaluators.  After the evaluators evaluated and scored 
the proposal submitted by Fairchild Consulting Services using a standard evaluation tool, they 
convened with a facilitator on December 6, 2012, to finalize the scoring process.  The Department’s 
Executive Management Team reviewed the Evaluation Committee’s final scores and concurred with 
recommending to your Board award of the contract to Fairchild Consulting Services.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Board approval of the proposed actions will provide processes necessary to resume or maintain 
delivery of essential mental health services during and after a major disaster event.

MARVIN J. SOUTHARD, D.S.W.

Director of Mental Health

Enclosures

c: Chief Executive Officer
County Counsel
Executive Officer, Board of Supervisors
Chairperson, Mental Health Commission

Respectfully submitted,

MJS:MM:RK
MA:do
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