
Request approval to accept and implement a grant award and future awards and/or amendments 
from the Robert Wood Johnson Foundation (RWJF) for the Accreditation-Ready Los Angeles (LA) 
County project.

SUBJECT

May 21, 2013

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

APPROVAL TO ACCEPT AND IMPLEMENT A GRANT AWARD AND FUTURE AWARDS 
AND/OR AMENDMENTS FROM THE ROBERT WOOD JOHNSON FOUNDATION TO 

IMPLEMENT THE ACCREDITATION-READY LOS ANGELES COUNTY PROJECT FOR THE 
PERIOD OF JUNE 1, 2013 THROUGH NOVEMBER 30, 2014 

(ALL SUPERVISORIAL DISTRICTS)  (3 VOTES)

IT IS RECOMMENDED THAT THE BOARD:

1. Approve and instruct the Director of the Department of Public Health (DPH), or his designee, to 
accept grant award Number 70850 from the RWJF for the term of June 1, 2013 through November 
30, 2014 (Exhibit I), in the amount of $238,000, to support the Accreditation-Ready LA County 
project.

2. Delegate authority to the Director of DPH, or his designee, to accept future awards and/or 
amendments that are consistent with the requirements of the RWJF award that extend the term 
through November 30, 2017; reflect non-material and/or ministerial revisions to the award’s terms 
and conditions; allow for the rollover of unspent funds and/or redirection of funds; adjust the term of 
the award through May 31, 2018; and/or provide an increase or decrease in funding up to 30 percent 
above or below each term’s annual base amount, subject to review and approval by County Counsel, 
and notification to your Board and the Chief Executive Office.
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PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Approval of Recommendation 1 will allow DPH to accept funding from the RWJF to support the 
implementation of the Accreditation-Ready LA County project.  The goal of the project is to obtain 
national public health department accreditation from the Public Health Accreditation Board (PHAB) 
which seeks to improve and protect the health of the public by advancing the quality and 
performance of Tribal, state, local, and territorial public health departments.  The process of 
accreditation includes the development of a set of standards, a process to measure public health 
department performance against those standards, and the reward or recognition of those public 
health departments who meet the standards in order to improve service, value, and accountability to 
stakeholders.

Seeking accreditation through PHAB provides a means to identify performance improvement 
opportunities, improve management, develop leadership, and strengthen relationships with the 
community.  The process is one that will challenge DPH to think about the business it conducts and 
how it conducts that business.  It will encourage and stimulate quality and performance improvement 
and greater accountability and transparency.  The process will also document the capacity of DPH to 
deliver the three core functions of public health and the ten essential public health services.  
Technical assistance will be provided by the National Association of County and City Health Officials 
and the Association of State and Territorial Health Officials.

Approval of Recommendation 2 will allow DPH to accept future awards and/or amendments that are 
consistent with the requirements of the RWJF award to extend and/or adjust the term of the award; 
reflect non-material revisions to terms and conditions; rollover unspent funds and/or redirect funds; 
and/or provide an increase or decrease in funding up to 30 percent above or below each grant term’s 
annual base amount.  This recommended action will enable DPH to accept awards and/or 
amendments that adjust the project period up to six months beyond the original term, in those 
instances where there has been an unanticipated extension of the term to allow additional time to 
complete services and utilize grant funding.  This authority is being requested to enhance DPH’s 
efforts to expeditiously maximize grant revenue, consistent with Board Policy 4.070: Full Utilization of 
Grant Funds.

Implementation of Strategic Plan Goals
The recommended actions support Goal 3, Integrated Services Delivery, of the County’s Strategic 
Plan.

FISCAL IMPACT/FINANCING

DPH will accept award number 70850 from RWJF for the term of June 1, 2013 through November 
30, 2014, in the amount of $238,000, consisting of $101,231 for the first term ending November 30, 
2013 and $136,769 for the second term of December 1, 2013 through November 30, 2014.  The 
amount of $181,000 will be included in the Final Changes Budget Request for fiscal year 2013-14.  
These funds will support personnel, operating costs, purchased services, and indirect costs.  There 
is no net County cost associated with these actions. 

FACTS AND PROVISIONS/LEGAL REQUIREMENTS
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As a requirement of the award from RWJF, DPH must submit a Statement of Intent for accreditation 
to PHAB by December 1, 2014.  DPH has already accomplished several of the required tasks in 
preparation for applying for accreditation.  To date, DPH has updated its Strategic Plan and 
anticipates completion of the Community Health Assessment by October 2013.  DPH has adopted 
the Turning Point performance management framework as its performance management system and 
is developing a performance improvement application to collect, analyze, and report results as part 
of regular progress reviews.  DPH has also written a Quality Improvement (QI) plan and held is first 
annual QI Summit in February 2013 to review progress and highlight QI approaches to improve 
performance and outcomes.  Initial orientation training on accreditation has been provided to the 
DPH executive team, the directors of the DPH Quality Improvement Division, and members of the 
Performance Improvement Team and DPH’s professional workforce of nurses and health educators. 

Exhibit I has been reviewed and approved by County Counsel.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Approval of the recommended actions will allow DPH to accelerate and complete accreditation–
related activities and submit an application for accreditation in 2015.

JONATHAN E. FIELDING, M.D., M.P.H.

Director and Health Officer

Enclosures

c: Chief Executive Officer
County Counsel
Executive Officer, Board of Supervisors

Respectfully submitted,

JEF:ev
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