
Approval of the recommended actions will approve the revised proposed Project budget and 
appropriation adjustment, adopt plans and specifications, allow advertising for construction bids, and 
delegate authority to the Director of Public Works, or her designee, to award and execute a 
construction contract for the Burton Chace Park Transient Dock Replacement Project located in 
Marina del Rey.

SUBJECT

March 19, 2013

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

DEPARTMENT OF PUBLIC WORKS:
BURTON CHACE PARK

TRANSIENT DOCK REPLACEMENT PROJECT
APPROVE APPROPRIATION ADJUSTMENT AND 

REVISED PROJECT BUDGET; AND 
ADOPT, ADVERTISE, AND AWARD

SPECS. 7218; CAPITAL PROJECT NO. 77570
(FOURTH DISTRICT)

(4 VOTES)

IT IS RECOMMENDED THAT THE BOARD:

1.  Approve the revised Project budget of $7,437,000 for the Burton Chace Park Transient Dock 
Replacement Project, Capital Project No. 77570.

2.  Approve the appropriation adjustment in the amount of $2,037,000 offset by revenue from the 
Marina Accumulative Capital Outlay funds to fully fund the proposed Burton Chace Park Transient 
Dock Replacement Project, Capital Project No. 77570.
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3.  Adopt plans and specifications that are on file with the Department of Public Works for 
construction of the Burton Chace Park Transient Dock Replacement Project at an estimated 
construction cost of $5,945,000, and instruct the Executive Officer of the Board of Supervisors to 
advertise the Project for construction bids to be received and opened on April 23, 2013, in 
accordance with the Instruction Sheet for Publishing Legal Advertisements.

4.  Authorize the Director of Public Works, or her designee, to execute a consultant services 
agreement with the apparent Lowest Responsive and Responsible Bidder to prepare a baseline 
construction schedule for a $2,000 not-to-exceed amount funded by the existing Project funds.

5.  Authorize the Director of Public Works, or her designee, to determine, in accordance with the 
applicable contract and bid documents, whether the apparent Lowest Responsive and Responsible 
Bidder has timely prepared a satisfactory baseline construction schedule and satisfied all conditions 
for contract award, including the criteria adopted by the Board for contract award.  Upon 
determination that all such conditions have been satisfied, authorize the Director of Public Works, or 
her designee, to execute and award the construction contract, in the form previously approved by 
County Counsel, to the apparent Lowest Responsive and Responsible Bidder, and establish the 
effective date of the contract upon receipt of acceptable performance and payment bonds and 
evidence of required contractor insurance.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Approval of the recommended actions will approve the revised proposed Burton Chase Park 
Transient Dock Replacement Project (Project) budget and appropriation adjustment, adopt plans and 
specifications, allow advertising for construction bids, and delegate authority to the Director of Public 
Works, or her designee, to award and execute a construction contract for the proposed Project.

Project Description and Delivery

The proposed Project includes removal of the existing aged and outdated dock system with 
undesignated docking areas and replacement with a new dock system consisting of 44 new 
reconfigured transient boat slips; one 300 foot long side-tie transient dock that can accommodate 
approximately ten 30 foot boats or a very large transient vessel, a 120 foot-long dock for a waterbus 
landing and boat sewage pump out, a 138-foot side tie in front of the boathouse area, and a 147 foot 
dock for a 4-hour transient berthing.  The reconfigured docks will not increase the level of use.  In 
addition, the proposed Project will include repair and upgrade of the landside utilities (water, fire 
protection, power, and sewer) for the new dock system.  The new dock system will encompass the 
same footprint area of the existing dock system and will meet the County's standards for marina 
construction, the latest accessibility standards contained in the Americans with Disabilities Act for 
public marina facilities, and the California Department of Boating and Waterways Design Guidelines.

On April 17, 2012, the Board approved the proposed Project with a total estimated proposed Project 
budget of $5,400,000.  The original budget was based on the assumption that repair and upgrade of 
the landside utilities would be minimal for the new dock system.  However, during the design phase, 
it was determined, in consultation with Southern California Edison, that the existing power service to 
Burton Chace Park which also supplies the dock areas was inadequate and needed to be upgraded 
to serve the new dock system.

Therefore, based on the final design, the power service to Burton Chace Park will be upgraded and a 
new larger underground service feed will be installed from the park to the dock areas to meet the 
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power requirements for the new dock system as part of the proposed Project.  The attached 
appropriation adjustment will allocate additional funding to fully fund the proposed Project based on 
the final design.

Plans and specifications for the proposed Project have been completed, and we are recommending 
that the Board adopt and advertise these documents for construction bids.

In order to expedite construction of the proposed Project for completion by the peak summer season 
of 2014, it is recommended that the Board authorize the Director of Public Works, or her designee, to 
execute and award a consultant services agreement to the apparent Lowest Responsive and 
Responsible Bidder (as defined in the Facts and Provisions/Legal Requirements Section of this 
letter), if the low bid can be awarded within the total estimated proposed Project budget approved by 
the Board.  If the low bid cannot be accommodated within the approved total proposed Project 
budget, a contract will not be awarded under delegated authority, and we will return to the Board with 
a revised Project scope and/or funding recommendations.

The proposed consultant services agreement requires the apparent Lowest Responsive and 
Responsible Bidder to prepare a baseline construction schedule that conforms to the County's 
schedule specification, which is critical to successfully managing construction activities by both the 
contractor and the County.  The bid specifications provide that if the apparent Lowest Responsive 
and Responsible Bidder fails to complete an acceptable construction schedule, the Director of Public 
Works may return to the Board to recommend that the Bidder be determined nonresponsive and 
recommend awarding the consultant services agreement to the next apparent Lowest Responsive 
and Responsible Bidder, contingent on that Bidder completing a baseline schedule that conforms to 
the County's specifications.

The proposed Project will be managed by the Department of Public Works (Public Works).  It is 
anticipated that construction will begin in July 2013 and be completed in June 2014.

Burton Chace Park will remain open to the public during construction, and visiting vessels will be 
directed to the nearby Parcel 77 and Anchorage 47 docks, which are both owned and operated by 
the County.

Implementation of Strategic Plan Goals
The Countywide Strategic Plan directs the provision of Operational Effectiveness (Goal 1) and 
Integrated Services Delivery (Goal 3) by investing in public infrastructure that will enhance 
recreational opportunities for County residents and visitors by replacing the transient docks at Burton 
Chace Park in Marina del Rey.

FISCAL IMPACT/FINANCING

Public Works' fair construction cost estimate for the proposed Project is $5,945,000.  The total 
proposed Project cost, including programming, plans and specifications, plan check, construction, 
consultant services, utility upgrades, miscellaneous expenditures, and County services, is currently 
estimated at $7,437,000, which reflects an increase of $2,037,000 from the previously approved 
proposed Project budget of $5,400,000.  The increase is in the estimated construction costs based 
on the completed design (including additional change order contingency amount).  Approval of the 
attached appropriation adjustment (Attachment B) will transfer an additional $2,037,000 from the 
Department of Beaches and Harbors' (Beaches and Harbors) Marina Accumulative Capital Outlay 
(ACO) Services and Supplies budget to fully fund the proposed Project.  The Project Schedule and 
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Budget Summary are detailed in Attachment A.

The proposed Project will be funded with $4,100,000 from the Designation for Program Expansion 
appropriation in the Beaches and Harbors' Marina del Rey Replacement ACO budget, $2,037,000 
from the ACO Services and Supplies budget, and $1,300,000 from the U.S. Fish and Wildlife 
Service's National Boating Infrastructure Grant Program administered by the State of California 
Department of Boating and Waterways.

Operating Budget Impact

Beaches and Harbors does not anticipate any one-time, start-up costs or an increase in ongoing 
maintenance and operational costs as a result of the proposed Project.  The proposed Project will 
attract more visitors by providing enhanced public use and enjoyment of the transient boater facilities 
in Marina del Rey.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

Pursuant to the Board's Civic Art Policy adopted on December 7, 2004, and revised on December 
15, 2009, the proposed Project is exempt from the Civic Art Policy funding allocation requirement 
because the proposed Project involves public infrastructure improvements.

Applicable law, including the State Public Contract Code, requires the County to award construction 
contracts to the Lowest Responsive and Responsible Bidder, which refers to the firm that: 1) submits 
the lowest bid price; 2) is deemed by the County to be "responsive" to specific criteria under the 
solicitation, including, but not limited to, licensure, bonding, and insurance requirements; and 3) is 
determined by the County to be a "responsible" Bidder by exhibiting the quality, fitness, capacity, 
experience, and trustworthiness, to satisfactorily perform the work required under the bid solicitation.  
As part of their bids, Bidders are required to provide unit prices for the installation of guide piles and 
for the extended daily overhead rate.  As specified in the bid documents, the lowest bid price shall be 
determined by adding the lump sum bid, the extended overhead daily rate multiplied by 30 calendar 
days, the unit price for the 14-inch-diameter guide piles multiplied by 100 linear feet, the unit price for 
the 20-inch-diameter guide piles multiplied by 60 linear feet, and the Local Small Business Enterprise 
preference (5 percent of the lowest bid price up to a maximum of $50,000), if applicable.

A standard construction contract, in a form previously approved by County Counsel, will be used.  
The contract will contain terms and conditions supporting the Board's ordinances, policies, and 
programs, including, but not limited to, County's Greater Avenues for Independence (GAIN) and 
General Relief Opportunities for Work (GROW) Programs, Board Policy No. 5.050; Contract 
Language to Assist in Placement of Displaced County Workers, Board Policy 5.110; Reporting of 
Improper Solicitations; Board Policy No. 5.060; Notice to Contract Employees of Newborn 
Abandonment Law (Safely Surrendered Baby Law), Board Policy No 5.135; Contractor Employee 
Jury Service Program, Los Angeles County Code, Chapter 2.203; Notice to Employees Regarding 
the Federal Earned Income Credit (Federal Income Tax Law, Internal Revenue Service Notice 
1015); Contractor Responsibility and Debarment, Los Angeles County Code Chapter 2.202; and the 
Los Angeles County's Child Support Compliance Program, Los Angeles County Code, Chapter 
2.200; and the standard Board-directed clauses that provide for contract termination or renegotiation.

To ensure that the contract is awarded to the apparent Lowest Responsive and Responsible Bidder 
with a satisfactory history of performance, Bidders are required to report violations of the False 
Claims Act, criminal convictions, civil litigation, defaulted contracts with the County, complaints filed 
with the contractor's State License Board, labor law/payroll violations, and debarment actions.  As 
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provided for in Board Policy No. 5.140, the information reported by the Bidder will be considered 
before making a recommendation to award.

The proposed Project specifications contain provisions requiring the Bidder to report solicitations of 
improper consideration of County employees and allowing the County to terminate the contract if it is 
found that the Bidder offered or gave improper consideration to County employees.

The plans and specifications include the contractual provisions and material requirements necessary 
for the proposed Project and are on file with the Architectural Engineering Division of Public Works.

ENVIRONMENTAL DOCUMENTATION

On April 17, 2012, the Board found the Project to be categorically exempt under the California 
Environmental Quality Act, as the Project provides for repair and upgrade of the landside utilities 
(water, fire protection, power, and sewer) and removal and replacement of the existing transient boat 
docks with new facilities of substantially the same purpose and capacity with no expansion of use.  
There have been no changes to the Project since the Board found it to be exempt.

CONTRACTING PROCESS

The plans and specifications were completed by Noble Consultants, Inc., through one of Beaches 
and Harbors’ Board-approved harbor engineering consultant services agreements.

Advertising for construction bids will be in accordance with the County's standard Instruction Sheet 
for Publishing Legal Advertisements (Attachment C).

As requested by the Board on February 3, 1998, this contract opportunity will be listed on the "Doing 
Business with Us" website.

Participation by Community Business Enterprises (CBE) in the Project is encouraged through Public 
Works' CBE Outreach Program and by monitoring the good faith efforts of Bidders to utilize CBE.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Approval of the recommended actions will have no impact on current County services or projects.

Burton Chace Park will remain open to the public during construction, and visiting vessels will be 
directed to the nearby County-owned docks.

CONCLUSION

Please return one adopted copy of this Board letter to the Chief Executive Office, Capital Projects 
Division; the Department of Beaches and Harbors; and the Department of Public Works, Project 
Management Division I.
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WILLIAM T FUJIOKA

Chief Executive Officer

Enclosures

c: Executive Office, Board of Supervisors
County Counsel
Beaches and Harbors
Public Works

Respectfully submitted,

WTF:RLR:DJT
DKM:AC:zu
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