
Request approval to establish a Project Management Services Master Agreement list of pre-qualified 
contractors and authority to execute Project Management Services Master Agreements with pre-
qualified contractors and Consultant Services Agreements with selected contractors for as needed 
services.

SUBJECT

August 07, 2012

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

APPROVAL TO ESTABLISH A PROJECT MANAGEMENT SERVICES MASTER AGREEMENT 
LIST AND EXECUTE 11 MASTER AGREEMENTS FOR AS NEEDED PROJECT MANAGEMENT 

SERVICES THROUGH FISCAL YEAR 2016-17
(ALL SUPERVISORIAL DISTRICTS)

(3 VOTES)

IT IS RECOMMENDED THAT YOUR BOARD:

1. Approve and authorize the Director of Mental Health (Director), or his designee, to establish a 
Project Management Services Master Agreement list of pre-qualified contractors and to prepare, 
sign, and execute a Project Management Services Master Agreement (Master Agreement), 
substantially similar to Attachment I, with each of the 11 pre-qualified contractors listed on 
Attachment II.  The Master Agreement will be effective on the date of execution by both parties 
through June 30, 2017.  The execution of a Master Agreement does not guarantee a pre-qualified 
contractor any amount of funding but permits the contractor to bid on future requests for services if 
the contractor meets specified criteria for such services.

2. Delegate authority to the Director, or his designee, to prepare, sign, and execute future Master 
Agreements with additional contractors/agencies, including contractors with existing Department of 
Mental Health (DMH) Legal Entity (LE) and/or Specialized Agreements, provided that the 



contractors/agencies meet all minimum requirements and qualifications established through a 
Request for Statement of Qualifications (RFSQ) solicitation process, and to add these contractors to 
the DMH Project Management Services Master Agreement list.

3. Delegate authority to the Director, or his designee, to prepare, sign, and execute future 
amendments to the Master Agreement provided: 1) any revision will reflect programmatic and/or 
policy changes; 2) approval of County Counsel is obtained prior to any such amendments; and 3) the 
Director of Mental Health notifies your Board and the Chief Executive Officer (CEO) of Agreement 
changes in writing within 30 days after execution of each amendment.

4. Delegate authority to the Director, or his designee, to prepare, sign, and execute Consultant 
Services Agreements for specified services, with pre-qualified contractors/agencies from the Project 
Management Services List that will be solicited to provide services through a Work Order/Request 
for Services (RFS) process, provided: 1) the Total Compensation Amount (TCA) for such consultant 
services does not exceed $999,999; 2) approval of County Counsel is obtained prior to execution of 
any such Consultant Services Agreement; and 3) the Director of Mental Health notifies your Board 
and the CEO in writing two weeks in advance of its intent to execute any such Consultant Services 
Agreement.
 

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Board approval of the recommended actions will establish a Project Management Services Master 
Agreement list comprised of pre-qualified contractors, enable DMH to execute 11 Project 
Management Services Master Agreements and execute future Agreements with pre-qualified 
contractors determined to be qualified to provide project management services through DMH's 
RFSQ process.  Approval of the recommended actions will provide DMH with a pool of pre-qualified 
contractors eligible to bid on Project Management Services and will enable DMH to add on an 
ongoing basis qualified contractors/agencies to the Project Management Services Master Agreement 
list.  The execution of an Project Management Services Agreement does not guarantee a 
contractor/agency any amount of funding.  Once on the Project Management Services Master 
Agreement list, interested contractors/agencies are solicited, through a Work Order/RFS process to 
provide Project Management Services.

The proposed Project Management Services Master Agreement list provides a non-exclusive list of 
pre-qualified firms that have demonstrated relevant experience and staff capacity to provide the 
services related to strategic management; program planning, development, and implementation; 
program monitoring; evaluation and performance measurement; customer relations; training; 
marketing and communication; and emergency outreach.

This process is intended to simplify and streamline the solicitation and contracting process for 
securing consultant assistance for project management services. This action will improve the 
delivery, efficiency, and effectiveness of mental health operations across the entire service delivery 
system that includes, but is not limited to, current directly-operated and contract providers and 
community partner agencies.

Implementation of Strategic Plan Goals
The recommended Board actions support the County’s Strategic Plan Goal No. 3, Integrated 
Services Delivery.
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FISCAL IMPACT/FINANCING

There is no net County cost associated with the recommended actions.

Approval of the Project Management Services Master Agreements does not guarantee any contract 
amount or allocation of resources.  Approval of the proposed actions provides DMH a list of qualified 
contractors who will be solicited, through the Work Orders/RFS process, to provide Project 
Management Services.

DMH will fund any services acquired through the Work Orders/RFS process from funds within DMH’s 
approved budget.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The establishment of a Project Management Services Master Agreement list is a key component in 
the RFSQ process which provides a streamlined solicitation process that is a fair and equitable 
alternative to the Request for Proposals (RFP) process and meets County policies.

Program Administration

DMH Contracts Development and Administration Division (CDAD) will act as the Master Agreement 
Program Administrator and provide overall oversight for the process. The Program Support Bureau 
will act as the County Project Director and will provide direction and management of the day-to-day 
administration of the Master Agreements.

DMH will develop detailed and specific Statements of Work (SOW) based on the service needs, and 
a Work Order/RFS will be sent up to a minimum of three (3) contractors on the Project Management 
Services Master Agreement list for the solicitation of specific service categories and with maximum 
funding thresholds not to exceed $999,999.  Examples of categories of project management services 
include, but are not limited to: strategic management services; program planning, development, and 
implementation; program monitoring; evaluation and performance measurement; customer relations; 
training; marketing and communication; and emergency outreach.  Please note that each category is 
explained in detail in Attachment III.

DMH has already begun establishing formal policies and procedures for evaluating proposals and 
selecting contractors.  DMH has developed drafts for an Evaluation Guide for proposals submitted, a 
Confidentiality Statement to be signed by evaluators, a Statement of Non-Conflict of Interest to be 
signed by evaluators, Instructions for Scoring Proposals, and Proposal Evaluation Worksheets for 
each of the specific categories.

The recommended Agreement includes all of the standard provisions mandated by your Board and 
each of the vendors has agreed to all terms therein.  Each vendor will provide services as an 
independent vendor and will be responsible for the means and methods of performing the 
specialized services and accomplishing the results and deliverables requested by DMH.

The Project Director will provide performance reports to the Program Administrator as appropriate.  
When contract services have been completed, the Project Director will complete and submit a 
Services Evaluation form to the Program Administrator.  These forms will be kept on file for program 
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review and to ensure quality of services being provided by each vendor and for consideration of new 
solicitations.

Program Utilization of the Project Management Services Master Agreement

DMH Programs interested in contracting with a Project Management Services Master Agreement 
vendor will request that a Work Order/RFS be issued to all qualified vendors identified in the specific 
category of need.  Each Work Order/RFS shall include a SOW describing in detail the particular 
project and the work required for the performance thereof as well as budgetary guidelines.

For each contract action with cumulative amounts for services of $999,999 or less during each fiscal 
year, DMH will provide two weeks advance written notice of intent to award a contract to the Board 
and CEO.  For amounts over $1,000,000 or more during each fiscal year, DMH will return to the 
Board for approval of the contract award. 

Annually, DMH will provide to the Board, the CEO, and County Counsel a listing of all approved 
vendors, the total annual amount awarded to each vendor for the current fiscal year, as well as the 
total cumulative amount awarded to each vendor. 

CONTRACTING PROCESS

On February 15, 2011, an open and continuous Project Management Services RFSQ was distributed 
to the public via: 1) a mailing to approximately 1,200 agencies on the Master Agreement List and/or 
Department’s Bidders’ list that included a Compact Disk (CD) containing the entire RFSQ solicitation 
document; and 2) a posting under “Bids and RFPs” on the County’s Internet site as well as an “open 
solicitation” posting on DMH’s own web site.

In accordance with the Project Management Services RFSQ, DMH accepts and evaluates, on a 
continuous basis, proposers’ Statement of Qualifications (SOQs) and executes Agreements with any 
qualified contractor/agency including LE and Specialized Contractors.  Once a contractor/agency is 
on the Project Management Services Master Agreement list, it is eligible to submit a proposal in 
response to a specific Project Management Services SOW.

Upon Board approval, DMH will execute Master Agreements with contractors listed on Attachment II 
that have met the minimum qualifications set forth in the RFSQ and establish a Project Management 
Services Master Agreement list of pre-qualified contractors.  Execution of a Master Agreement does 
not guarantee any contract amount or allocation of resources.  Additional contractors/agencies, 
including LE and Specialized Contractors, may continue to respond to the RFSQ, and qualified 
contractors will be added to the Project Management Services Master Agreement list.

When the initial Project Management Master Agreement list is established, DMH will move to the 
second phase of the RFSQ process issuing specific Work Orders/RFS that include detailed and 
specific SOWs by service category.

The Master Agreement format has been approved as to form by County Counsel.  Administrative 
staff of DMH will also continue to administer and supervise the agreements and ensure that 
Agreement provisions and DMH policies are being followed.  The Agreement format includes three 
(3) revised or mandated provisions: Contractor Alert Reporting Database (CARD), Indemnification 
and Insurance Requirements, and Local Small Business Enterprise Preference Program.
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This is not a Proposition A or cafeteria services contract due to: 1) the services cannot be performed 
adequately, competently, or satisfactorily by County employees and it is impossible to recruit for the 
period of time needed; 2) the services are of an extraordinary technical nature and of a temporary 
nature; 3) the services are needed on an intermittent basis; and 4) the services are for independent 
analysis/evaluation, review and/or audit and there is a need for independence.  The Living Wage 
requirements are, therefore, not applicable.  All recommended contractors will agree to abide by the 
County’s Indemnification and Insurance requirements and all Board mandated requirements that 
include, but are not limited to, Contractor Responsibility and Debarment and Contractor’s Charitable 
Activities Compliance requirements.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Approval of the Project Management Services Master Agreement list will begin the contracting 
process that will streamline the process for securing consultant assistance for project management 
services and assist DMH to improve efficiency and productivity, reduce costs, and enhance services 
to our target populations, thereby assisting them in attaining their goals toward recovery.

MARVIN J. SOUTHARD, D.S.W.

Director of Mental Health

Enclosures

c: Chief Executive Officer
County Counsel
Executive Officer, Board of Supervisors
Chairperson, Mental Health Commission

Respectfully submitted,

MJS:MM:DM:RK:a
m
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