
Request approval to execute a new Consultant Services Agreement with the University of California, 
San Diego, to design, implement, and administer the evaluation component for four Mental Health 
Services Act-Innovation Models.

SUBJECT

July 17, 2012

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

APPROVAL TO ENTER INTO A NEW CONSULTANT SERVICES AGREEMENT WITH  THE 
UNIVERSITY OF CALIFORNIA, SAN DIEGO, TO DESIGN, IMPLEMENT, AND ADMINISTER THE 

EVALUATION COMPONENT OF FOUR MENTAL HEALTH SERVICES ACT-INNOVATION 
MODELS 

(ALL SUPERVISORIAL DISTRICTS)
(3 VOTES) 

IT IS RECOMMENDED THAT YOUR BOARD:

1.  Approve and authorize the Director of Mental Health (Director), or his designee, to prepare, sign, 
and execute a Consultant Services Agreement with University of California, San Diego (UCSD), 
substantially similar to Attachment I, for the design, implementation and administration of the 
evaluation component for four Mental Health Services Act (MHSA) Innovation (INN) Models. The 
term of the agreement will be effective upon Board approval through December 31, 2014.  The Total 
Contract Amount (TCA) for UCSD will be $1,428,571 for Fiscal Year (FY) 2012-13, $1,142,857 for 
FY 2013-14, and $571,429 for the first six months of FY 2014-15, funded with State MHSA Revenue. 

2.  Delegate authority to the Director, or his designee, to prepare, sign, and execute future 
amendments to the Consultant Agreement, as necessary, and establish as a new TCA the 
aggregate of the original Agreement and all amendments, provided that: 1) the County’s total 
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payments to the contractor under the Agreement for each Fiscal Year does not exceed an increase 
of 10 percent from the applicable Board-approved TCA; 2) any such increase will be used to provide 
additional services or to reflect Board policy changes; 3) your Board has appropriated sufficient 
funds for all changes; 4) approval by County Counsel, or his designee, is obtained prior to such 
amendments; 5) County and Contractors may, by written amendment, mutually agree to reduce 
programs or services and revise applicable TCA; and 6) the Director of Mental Health notifies your 
Board and the Chief Executive Officer (CEO) of Agreement changes in writing within 30 days after 
execution of  each amendment.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Board approval of the recommended action will allow the Department of Mental Health (DMH) to 
enter into an Agreement with UCSD to develop the methodology for the evaluation of the following 
MHSA INN Models: Integrated Mobile Health Team (IMHT), Integrated Clinical Model (ICM), 
Integrated Service Management (ISM), and the Integrated Peer Run Models (IPRM). DMH selected 
UCSD through a competitive solicitation process to train all INN contract providers on how to identify 
and collect outcome evaluation measures and develop a secure database for outcome measures 
reporting.  

UCSD will be responsible for analyzing data and providing reports to DMH which will include 
recommendations on appropriate outcome measures to evaluate the services provided by contract 
providers within and across the four INN Models. UCSD will be measuring the following changes: 1) 
client’s health status; 2) mental health status; 3) substance abuse; 4) client satisfaction; 5) decrease 
in the frequency of psychiatric inpatient services; 6) reductions in incarcerations and homelessness; 
and 7) increases in number of clients who obtain employment and/or improve their educational 
status. Ultimately, the evaluation will look within and across INN Models to assess the degree of 
service integration, community satisfaction, and cost effectiveness.   

The MHSA INN plan is the final MHSA plan to be implemented in Los Angeles County.  The State 
Department of Mental Health (SDMH) guidelines, which remain in effect after the dissolution of 
SDMH, define INN projects as novel, creative and/or ingenious mental health practices/approaches 
that contribute to learning and that are developed within communities through a process that is 
inclusive and representative, especially of unserved, underserved and inappropriately served 
individuals. INN projects will be measured by learning informed by program and client-specific 
outcomes. The results and lessons learned from INN projects will be important aspects to consider in 
transforming the mental health system and in moving toward healthcare integration.

As required by State guidelines, DMH’s MHSA INN plan was developed through a community 
planning process.  Throughout this process, stakeholders noted that the mental health, physical 
health, and substance abuse care that is currently provided in Los Angeles County is fragmented, 
ineffective, and does not fully meet the needs of communities. To address this concern, stakeholders 
proposed the implementation of four integrated service models including the IMHT, ICM, ISM Model, 
and IPR Models. 

Implementation of Strategic Plan Goals
The recommended actions support the County’s Strategic Plan Goal 3, Integrated Services Delivery. 
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FISCAL IMPACT/FINANCING

The TCA for the Agreement for UCSD will be $1,428,571 for FY 2012-13 funded with State MHSA 
Revenue. Funding for FY 2012-13 is included in DMH’s Recommended Budget.  Funding for future 
years will be requested through the Department’s annual budget request process.  

There is no net County cost associated with these actions.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The INN contract providers are providing services in all Supervisorial Districts (SD) and many 
Service Areas across Los Angeles County.  Consequently, the evaluation services will span across 
those same areas.

MHSA INN funds will be used in compliance with Welfare and Institutions Code Section 5891 and 
California Code of Regulations (CCR), Title 9, Section 3410, Non-Supplant. The draft INN Work Plan 
was available for stakeholders review and comment from October 20, 2009, through November 19, 
2009 and a public hearing was held on November 19, 2009 by Mental Health Commission. 

The attached Agreement format has been approved as to form by County Counsel.  DMH will 
continue to supervise and monitor adherence to the Agreements’ provisions, DMH policies, and 
performance outcomes so that quality services are being provided to clients.  

CONTRACTING PROCESS

On November 9, 2011, DMH issued the MHSA-Evaluation of the Innovation Models Request for 
Services (RFS) No. 5 to identify a qualified contractor to perform evaluation services. DMH 
announced the release of the RFS by mailing letters along with a compact disc to agencies on the 
Department’s MHSA Master Agreement List who submitted a Statement of Qualification (SOQ) for 
the INN service category box.  Agencies were required to attend a Mandatory Proposers’ 
Conference and there were a total of three proposals received by the January 10, 2012, deadline.  
One of the three  proposers was successful and will receive a contract award. After notification of the 
RFS results, the unsuccessful proposers were given the opportunity to request a formal debriefing.  
Consequently, two agencies submitted a request for a formal debriefing. Following the requested 
debriefing, the agencies were further presented an opportunity to pursue a Proposer Contractor 
Selection Review.  However, the Department did not receive a response from the agencies by the 
April 30, 2012, timeframe.

The Evaluation Committee was comprised of three evaluators and a facilitator. The Evaluation 
Committee used the RFS No. 5 specific standardized evaluation tool and an informed average 
process to arrive at final scores.

The Department’s Executive Management Team reviewed the Evaluation Committee’s finalized 
evaluation ratings and approved to recommend to your Board an award to the highest scoring 
proposer. 

IMPACT ON CURRENT SERVICES (OR PROJECTS)
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Implementation of the evaluation of INN Models services will have a positive impact on the current 
mental health system because it will inform current and future efforts to integrate mental health, 
physical health, and substance abuse services by evaluating four distinct models of integrated care.

MARVIN J. SOUTHARD, D.S.W.

Director of Mental Health

Enclosures

c: Chief Executive Officer
County Counsel
Executive Officer, Board of Supervisors
Chairperson, Mental Health Commission

Respectfully submitted,
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p
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