
WILLIAM T FUJIOKA 
Chief Executive Officer 

July 10, 2012 

County of Los Angeles 
CHIEF EXECUTIVE OFFICE 

Kenneth Hahn Hall of Administration 
500 West Temple Street, Room 713, Los Angeles, Califomia 90012 

(213) 974-1101 
htlp:llceo.lacounty.gov 

The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, California 90012 

Dear Supervisors: 

SUBJECT 

DEPARTMENT OF PUBLIC WORKS: 
ANCHORAGE 47 DOCK REPLACEMENT PROJECT 

APPROVE CAPITAL PROJECT, PROJECT BUDGET, AND 
RELATED APPROPRIATION ADJUSTMENT 

CAPITAL PROJECT NO. 88987 
(FOURTH DISTRICT) (4 VOTES) 

Board of Supervisors 
GLORIA MOLINA 
Fi rst District 

MARK RIDLEY-THOMAS 
Second District 

ZEV YAROSLAVSKY 
Third District 

DON KNABE 
Fourth District 

MICHAEL D. ANTONOVICH 
Fifth District 

Approval of the recommended actions will establish a Capital Project for the Anchorage 
47 Dock Replacement Project, find the landside utilities repairs and upgrades included 
as part of the Project categorically exempt from the California Environmental Quality 
Act, and authorize the Director of Public Works, or her designee, to proceed with design 
of the Project. 

IT IS RECOMMENDED THAT THE BOARD: 

1. Find that the lands ide utilities repairs and upgrades included as part of the 
Anchorage 47 Dock Replacement Project are categorically exempt under the 
California Environmental Quality Act for the reasons stated in this letter and in 
the record of the Project. 

2. Approve the Anchorage 47 Dock Replacement Project, Capital Project 
No. 88987, and approve the total Project budget of $12,250,000, funded by the 
proceeds from issuance of Tax-Exempt Commercial Paper and the Department 
of Beaches and Harbors' Anchorage 47 Marina Fund. 
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3. Approve the appropriation adjustment to transfer $500,000 from the Department 
of Beaches and Harbors' Operating Budget to the Capital Projects/Refurbishment 
Budget to fund the design costs for the Anchorage 47 Dock Replacement 
Project. 

4. Instruct the Chief Executive Officer, in collaboration with the Treasurer and Tax 
Collector, to develop financial recommendations to fund the remaining cost for 
the Anchorage 47 Dock Replacement Project. 

5. Authorize the Director of Public Works, or her designee, to proceed with design 
of the Project. 

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION 

Approval of the recommended actions will establish a Capital Project for the 
Anchorage 47 Dock Replacement Project (Project), find the lands ide utilities repairs and 
upgrades included as part of the Project categorically exempt from the California 
Environmental Quality Act (CEQA), and authorize the Director of Public Works 
(PubliC Works), or her designee, to proceed with design of the Project. 

On April 19, 2011, the Board approved the redevelopment plan for all County-owned 
and operated docks adjacent and proximate to Burton Chace Park, including the County 
operated docks at Parcel 47 constructed in 1973 and privately operated docks at a 
portion of Parcel 44 constructed in 1967, together known as Anchorage 47. On 
November 3, 2011, the California Coastal Commission approved the County's 
redevelopment plan. The Department of Beaches and Harbors (Beaches and Harbors) 
will return to the Board to exercise the option to buy back leased waterside portion of 
parcel 44 prior to the award of the construction contract for the proposed Project. 

The proposed Project is currently comprised of 13 docks with 330 boat slips. The 
proposed Project will replace the existing aged and outdated dock system in Anchorage 
47 with 11 reconfigured docks and will result in a net reduction of 77 boat slips (total 
253 slips) in order to comply with the latest accessibility standards contained in the 
Americans with Disabilities Act for public marina facilities and the California Department 
of Boating and Waterways Design Guidelines. In addition, the proposed Project will 
repair and upgrade the landside utilities (water, fire protection, power, and sewer) to 
accommodate the reconfigured dock system. Construction of the new dock system will 
be conducted in three consecutive phases, with no more than one-third of the docks 
under construction at anyone time, to minimize impact to the boaters. 


























