
The Department of Childlren and Family Services (DCFS) seeks your Board’s approval to authorize 
the Director, or his designee, to execute the Affiliation/Placement agreements with the University of 
Southern California (USC); California State University, Los Angeles (CSULA); University of 
California, Los Angeles (UCLA); California State University, Northridge (CSUN); California State 
University, Dominguez Hills (CSUDH); California State University, Bakersfield (CSUB); California 
State University, Fullerton; Loma Linda University (LLU); and Azusa Pacific University (APU) for the 
provision of Master of Social Work (MSW) and Bachelor (BA or BSW) level field placement 
internship program services per term as stipulated in each agreement.  No funding is required for 
these agreements. 

SUBJECT

June 12, 2012

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

REQUEST TO APPROVE AFFILIATION PLACEMENT AGREEMENTS WITH LOCAL 
UNIVERSITIES FOR THE PROVISION OF TRAINING OF MASTER OF SOCIAL WORK AND 

BACHELOR LEVEL INTERNSHIP SERVICES (ALL SUPERVISORS) (ALL DISTRICTS)

IT IS RECOMMENDED THAT YOUR BOARD:

1.  Approve agreements with nine (9) local universities through their delegate Fiscal Agents: USC, 
CSULA, UCLA, CSUN, CSUDH, CSUB, CSUF, LLU, and APU, and delegate authority to the Director 
of DCFS, or his designee, to execute the agreements in substantially similar form to those contained 
in the attachments.  These agreements provide for MSW and BA/BSW level field placement; training 
level field placement internships in basic social work practice under the direct supervision of an 
agency Field Instructor; and the opportunity to shadow line workers, practice in direct case work with 
clients, and develop macro level learning projects for the agency.  Interns will learn to apply basic 
social work theory and agency policies and the relevance of policy and regulations to practice. 

2.  Delegate authority to the Director of DCFS, or his designee, to approve the extension of these 
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and other local university Affiliation/Placement agreements for internship placement and training as 
they expire, following appropriate review and approval by the County’s Chief Executive Office of Risk 
Management, County Counsel and the Director of DCFS. 

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The current agreements have a three (3) year term limit and/or will expire as noted in each 
agreement.  The requested action will allow DCFS to continue to provide placement, training and 
professional development to interns pursuing careers with DCFS as Social Workers.  This program 
will prepare these prospective employees to carry out Federal, State and County mandates related 
to child safety, assessment, permanency and adoption and to effectively engage and work with 
families served by DCFS towards improved outcomes.  It will assist DCFS in developing a highly 
skilled professional work force prepared to meet the challenges in Child Welfare. 

Implementation of Strategic Plan Goals
The recommended actions are consistent with the principles of the County’s strategic plan goal of 
Operational Effectiveness and Work force Excellence.  The recommended actions will enhance the 
skills and work force readiness of DCFS employees and improve the well being of children and 
families. 

FISCAL IMPACT/FINANCING

These agreements will have no fiscal or financial impact on the Department.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The nine (9) universities work collaboratively with DCFS’ Education and Licensure program to place 
Master’s-level and bachelor’s-level conditions, and coordinate the DCFS and university required 
learning activities to develop and integrate social work theory and practice skills. 

Each of the universities’ terms shall be stipulated in the agreement and will be effective upon date 
noted.  Either party may terminate the agreement with agreed upon written notice. 

The universities agree to meet County’s insurance requirements including County’s approval of any 
self-insurance program.  The agreements include mutual indemnification language.  The 
Department’s position is that the benefits for these agreements with these providers outweigh the 
potential risk posed by mutual indemnification.

There are no provisions for invoices and payments as these agreements are non-financial and there 
is no associated cost.  With the exception of the DCFS employee interns, the interns are neither 
employees of DCFS nor the universities.

CONTRACTING PROCESS

Each of the nine (9) Universities has submitted their affiliation agreement to DCFS for review and 
approval.  The agreements have been reviewed and approved by the CEO office of Risk 
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Management, County Counsel and DCFS Director. 

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Approval of these agreements will enable DCFS to continue its internship program to develop work 
force excellence and operational effectiveness.  It is in the best interest of the County to continue to 
provide these services to promote continuing education and best practice in the field of Social Work. 

CONCLUSION

Upon approval and execution by the Board of Supervisors, it is requested that the Executive 
Office/Clerk of the Board send an adopted copy of the Board letter and each agreement to DCFS 
and the office of County Counsel at the addresses listed below:

1.  Department of Children and Family Services 
     Governmental Relations Division
     Education and Licensure Section
     Attention: Mitchell H. Mason
     425 Shatto Place, Room 602
     Los Angeles, CA 90020

2.  Office of County Counsel 
     Attention: David Beaudet 
     383 Kenneth Hahn Hall of Administration 
     500 W. Temple St. 
     Los Angeles, CA 90012

PHILIP L. BROWNING

Director

Enclosures

c: Chief Executive Officer
County Counsel
Executive Officer, Board of Supervisors

Respectfully submitted,

PLB:CMM
MHM:MC:ych
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