
This action is to authorize assigning an existing contract with Moore Electrical Contracting, Inc., to 
Leed Electric Inc., for the installation and implementation of an Automated Data Acquisition and 
Telemetry System that will enable the County of Los Angeles Department of Public Works to 
remotely collect, store, analyze, and present status information on operational conditions at facilities 
associated with the West Coast Basin Barrier Project.

SUBJECT

October 25, 2011

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

WEST COAST BASIN BARRIER PROJECT TELEMETRY SYSTEM PHASE 2 AUTOMATED 
DATA ACQUISITION AND TELEMETRY SYSTEM

ASSIGNMENT AGREEMENT
(SUPERVISORIAL DISTRICT 4)

(3 VOTES)

CIO RECOMMENDATION: APPROVE (X) APPROVE WITH MODIFICATION ( )
DISAPPROVE ( )

IT IS RECOMMENDED THAT YOUR BOARD ACTING AS THE GOVERNING BODY OF THE LOS 
ANGELES COUNTY FLOOD CONTROL DISTRICT:

1. Award and delegate authority to the Chief Engineer or her designee, on behalf of the Los Angeles 
County Flood Control District, to assign the existing contract with Moore Electrical Contracting, Inc., 
to Leed Electric, Inc., for the installation and implementation of an Automated Data Acquisition and 
Telemetry System for the West Coast Basin Barrier Project.   The existing contract has a remaining 
contract amount of $2,586,853.  Funds for this project were allocated in the Fiscal Year 2009-10 Los 
Angeles County Flood Control District Fund Budget.
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The existing contract terms will apply with a contract period of two years commencing upon the date 
stipulated in the original Notice to Proceed with one 1-year renewal option, not to exceed a potential 
maximum contract term of three years.  The original Notice to Proceed date to Moore Electrical 
Contracting, Inc.  was July 12, 2010.  Moore Electrical Contracting, Inc. proceeded to work on the 
project until April 21, 2011.  From that date until the date to be specified in the Notice to Proceed to 
Leed Electric, Inc., there has been and will have been no work done on the project and this time 
period should not be counted as part of the potential maximum contract term of three years.

2. Delegate authority to the Chief Engineer or her designee to renew the contract; execute change 
orders for unforeseen, additional work within the scope of the contract, including the use of 
contingency funds; and cancel or terminate the contract if it is in the best interest of the County to do 
so.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The purpose of the recommended actions is to facilitate installation and implement an Automated 
Data Acquisition and Telemetry System (System) for the West Coast Basin Barrier Project 
(WCBBP).  On June 29, 2010, the County of Los Angeles (County) and Moore Electrical Contracting, 
Inc. (Moore), entered into a contract to install a System for the WCBBP, for a total contract amount of 
$3,410,000.  However, on April 21, 2011, Moore informed the County that they were closing their 
business.  Forty-two percent of the project material was purchased and thirty percent of the System 
was installed.  Moore has been paid in full in the amount of $823,147 for material and services 
completed.  This includes final payments of $49,306.67 to Leed Electric, Inc. (Leed), and 
$169,503.92 to Soffa Electric, Inc. (Soffa).  These payments were both assigned in writing by Moore 
from money which the County owed to Moore on the project, for a total assignment to Leed and 
Soffa from Moore of $218,810.59.

The project subcontractors demonstrated to the County Department of Public Works (Public Works) 
that they could complete the project with the remaining scope of work and funds.  After discussions 
and meetings with County Counsel and Public Works, it was determined that Leed could assume the 
existing contract by way of an executed supplemental agreement to assign the contract from Moore 
to Leed.  Once the contract is assigned to Leed and the project is completed, the System will enable 
Public Works to remotely and more efficiently collect, store, analyze, and present status information 
on operational conditions at WCBBP injection and observation wells.  The System will transmit the 
data directly to Public Works Headquarters in real time, where engineers will be able to evaluate the 
information and improve the operational efficiency of the WCBBP in order to protect the groundwater 
from seawater intrusion.

Implementation of Strategic Plan Goals
The Countywide Strategic Plan directs the provisions of Operational Effectiveness (Goal 1) and 
Community and Municipal Services (Goal 3).  The recommended actions will help achieve these 
goals by maximizing the collection of accurate and timely data to ensure that the County’s 
groundwater supply is protected from seawater intrusion.

FISCAL IMPACT/FINANCING
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There will be no impact to the County General Fund.

This work is for a remaining contract amount of $2,586,853, which includes $310,000 for 
contingencies that may arise during the progress of the work.  Funding for this contract was allocated 
in the Fiscal Year 2009-10 Los Angeles County Flood Control District Fund Budget and is being 
carried over into Fiscal Year 2011-12.  Additional work within this allowance will not be performed 
without prior written authorization from the Chief Engineer or her designee.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

Leed, located in Norwalk, California, is the recommended subcontractor to assume the existing 
contract.  The existing contract terms will apply.  With your Board’s delegated authority, the Chief 
Engineer or her designee may renew the contract for one 1-year renewal period, not to exceed a 
potential maximum contract term of three years.  The County Chief Information Officer (CIO) has 
reviewed the Assignment Agreement between Leed and the County and determined there are no 
technology issues.  A revised CIO Analysis was not provided because the assignment of the existing 
contract does not materially affect the contract from a technology perspective.  Leed is in compliance 
with the contract requirements of the Chief Executive Officer and your Board.

The remaining work to be performed under the Assignment Agreement includes programming of 
commercial off-the-shelf software; the installation of cables, instrumentation, and sensors within the 
existing facilities; and one-year of maintenance and support from the date of Public Works’ final 
acceptance to ensure that all instrumentation and system components are integrated and properly 
functioning.

The assignment of the contract will not result in unauthorized disclosure of confidential information 
and will be in full compliance with Federal, State, and County regulations.  The contract contains 
terms and conditions supporting your Board’s ordinances, policies, and programs including, but not 
limited to:  County’s Greater Avenues for Independence (GAIN) and General Relief Opportunities for 
Work (GROW) Programs, Board Policy No. 5.050; Contract Language to Assist in Placement of 
Displaced County Workers, Board Policy No. 5.110; Reporting of Improper Solicitations, Board 
Policy No. 5.060; Notice to Contract Employees of Newborn Abandonment Law (Safely Surrendered 
Baby Law), Board Policy No. 5.135; Contractor Employee Jury Service Program, Los Angeles 
County Code, Chapter 2.203; Notice to Employees Regarding the Federal Earned Income Credit 
(Federal Income Tax Law, Internal Revenue Service Notice 1015); Contractor Responsibility and 
Debarment, Los Angeles County Code, Chapter 2.202; the Los Angeles County’s Child Support 
Compliance Program, Los Angeles County Code, Chapter 2.200; Defaulted Property Tax Reduction 
Program Ordinance, Los Angeles County Code, Chapter 2.206; and the standard Board-directed 
clauses that provide for contract termination or renegotiation.

ENVIRONMENTAL DOCUMENTATION

On March 29, 2005, Item No. 65, your Board found this project categorically exempt from the 
provisions of the California Environmental Quality Act pursuant to Class 1, Subsection (e), of the 
revised County Environmental Reporting Procedures and Guidelines adopted by your Board on 
November 17, 1987. 
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CONTRACTING PROCESS

On January 28, 2010, Public Works, acting on behalf of the Los Angeles County Flood Control 
District, issued a Request for Proposals (RFP) to 97 firms and 46 Chambers of Commerce for 
consultant services to install and implement a System for the WCBBP.  Three firms responded to the 
RFP.  An evaluation committee, comprised of staff from Public Works, evaluated the proposals and 
determined that Moore was the most qualified proposer for the project.  The evaluation was based 
on technical expertise, proposed work plan, experience, personnel qualifications, and understanding 
of the work requirements.  The evaluation was completed without regard to race, creed, color, or 
gender.  The County CIO recommended approval of the contract and included a CIO Analysis with 
the Board letter filed for the June 9, 2010, Board hearing.  On June 29, 2010, the County and Moore 
entered into a contract to complete the work.  After Moore unexpectedly closed their business on 
April 21, 2011, it was determined that Moore’s subcontractor, Leed, could capably complete the 
existing contract with no lost time or cost increase to the County.  Upon your Board’s approval an 
Assignment Agreement approved as to form by County Counsel (Enclosure A) will be used to assign 
the contract from Moore to Leed.

Participation by Community Business Enterprises (CBE) in the project is encouraged through Public 
Works’ CBE Outreach Program and the requirement that consultants demonstrate their good faith 
efforts to utilize CBEs.  Leed is aware of Public Works' CBE Outreach Program and its proposed 
CBE participation is on file with Public Works.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

The assignment and implementation of the existing contract, from Moore to Leed, will enable Public 
Works to remotely collect, store, analyze, and present status information on operational conditions at 
WCBBP injection and observation wells to ensure that the County’s groundwater supply is protected 
from seawater intrusion.  

CONCLUSION

Please return one adopted copy of this letter to Public Works, Water Resources Division.
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GAIL FARBER

Director
RICHARD SANCHEZ

Chief Information Officer

Enclosures

c: Chief Executive Office (Rita Robinson)
County Counsel
Executive Office
Chief Information Office (John Arnstein)
Department of Public Social Services 
(GAIN/GROW Program)

Respectfully submitted,

GS:CS:vr
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