
The County of Los Angeles Probation Department (Probation) is requesting that your Board approve 
a contract with Phamatech Inc. (Phamatech) to provide drug testing services. 

SUBJECT

August 30, 2011

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

APPROVAL OF A CONTRACT WITH PHAMATECH INC. TO PROVIDE DRUG TESTING 
SERVICES FOR THE PROBATION DEPARTMENT

IT IS RECOMMENDED THAT YOUR BOARD:

1. Approve and instruct the Mayor to sign the attached contract (Attachment) with Phamatech to 
provide drug testing services for the Probation Department at an estimated annual amount of 
$300,000 commencing October 1, 2011 through September 30, 2014, with an option to renew  for 
two (2) additional two (2) year- periods upon approval as to form by County Counsel.

2. Delegate authority to the Chief Probation Officer to execute modifications to the contract not 
exceeding ten percent (10%) of the original cost per analyte and/or one hundred eighty (180) days to 
the period of performance pursuant to the terms contained therein, upon approval as to form by 
County Counsel.  

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The purpose of the recommended actions is to obtain Board approval of a contract with Phamatech 
for drug testing services.  Probation has contracted for drug testing services since August 1981 and 
has a need to continue contracting for these services to comply with orders issued by the courts. 
Probation currently contracts for these services with MedTox Scientific, Inc (MedTox).   The contract 
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with MedTox is currently on a month-to-month extension. Probation intends to have the current and 
proposed contract terms overlap for a one-month period to provide all parties with the necessary 
time to achieve a seamless transition of services.  Since this is a fee-for-service contract, the 
contract term overlap will not result in increased costs. 

The drug testing services require a private contractor to pick up urine samples from various 
Probation locations within Los Angeles County, testing the samples submitted to detect and deter 
drug abuse for those probationers who have a testing order as a condition of probation, confirming 
positive results, storing tested samples, preparing and sending printed reports of the test results to 
Probation within a limited period of time, and providing expert testimony at criminal court hearings 
when necessary.  Testing results and statistical data will be made available 24 hours per day to 
Probation through a secured real-time, interactive, web-based data management program.

Consultation services will also be made available to Probation staff on a 24-hour daily basis through 
a telephone hot-line program.  Expert advice will be obtained from a physician, pharmacologist, or 
toxicologist available to respond to any drug-related issues such as, drug testing, drug recognition, 
drug addiction, or drug abuse at no additional cost to Probation

Implementation of Strategic Plan Goals
The recommended actions are consistent with the Countywide Strategic Plan, Goal #1, Operational 
Effectiveness. Implementation of the recommendations will enable the Probation to continue 
receiving drug testing services.

FISCAL IMPACT/FINANCING

The estimated annual contract cost is $300,000 fully funded by net County cost.  Funding for this 
contract is included in the FY 2011-12 Adopted Budget.  The contract includes provisions for non-
appropriation of funds and budget reductions.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

In accordance with the Department of Human Resources memorandum dated November 16, 1995, 
this contract has been reviewed in regard to the provisions for hiring displaced County employees.  

In accordance with the Chief Administrative Office memorandum dated October 6, 1997, this 
contract contains County requirements regarding the hiring of participants of the GAIN/GROW 
program.

The contract is Non-Prop A.  Consequently, there are no departmental employee relation issues and 
the contract will not result in a reduction of County services. Probation has evaluated and determined 
that the Living Wage Program (County Code Chapter 2.201) does not apply to the recommended 
contract.

Probation will not request the contractor to perform services that exceed the Board approved 
contract amount, scope of work, and/or contract term.

The contract includes all other County requirements, including, non-responsibility and debarment, 
and the provisions of paid jury service time for the contractor’s employees.
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In accordance with the Chief Administrative Office memorandum dated July 19, 2002, the proposed 
contractor has been instructed to register on WebVen.

County Counsel has approved the contract as to form.

CONTRACTING PROCESS

To solicit for these services, a competitive Request for Proposals (RFP) process was utilized. 
Through this process, approximately sixty-five (65) letters were sent to service providers.  
Advertisements were run in the Los Angeles Times, Lynwood Journal and Eastern Group 
Publications. Solicitation information was also made available through the Internet on the County of 
Los Angeles Internal Services Department’s and Probation’s websites.  As a result, nine (9) potential 
providers attended the mandatory bidder’s conference, and four (4) proposals were received for the 
required services.  Alere Toxicology Laboratories, MedTox Laboratories, National Toxicology 
Laboratories and Phamatech Laboratories submitted proposals.  

The proposals were reviewed using an initial screening “pass/fail” process to determine which 
proposals would be evaluated. The initial screening was consistent with the Selection Process and 
Evaluation Criteria set forth in the RFP. During the initial screening, all of the Proposers 
demonstrated that they met the minimum mandatory requirements stated in the RFP. 

An evaluation committee was formed to evaluate the proposals submitted.  The evaluation 
committee, consisting of Probation staff, evaluated a total of four (4) proposals. The proposals were 
rated and scored by the evaluation committee using a point system that covered: 1) proposer’s 
qualifications, 2) approach to providing required services, 3) quality control plan, and 4) cost 
proposal.  Phamatech provided the overall lowest proposed price and received the highest overall 
rating by the evaluation committee.  Phamatech submitted a responsive proposal that reflected an 
understanding of the services to be provided.  Phamatech demonstrated they were experienced and 
capable of providing the required services.  No protests are pending for this RFP.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

This contract will continue the current level of services. 

CONCLUSION

It is requested that the Executive Officer, Board of Supervisor, forward a copy of the executed 
contract to:  Probation Department, 9150 E. Imperial Hwy., Rm. B-82, Downey, CA 90242, Attention:  
Tasha Howard, Director, Contracts & Grants Management Division.
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DONALD H. BLEVINS

Chief Probation Officer

Enclosures

c: Executive Office, Board of Supervisors
County Counsel
Chief Executive Office

Respectfully submitted,

DHB:th

The Honorable Board of Supervisors
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