
The Los Angeles County Sheriff’s Department (Department) is seeking Board approval for a Model 
Master Agreement (Model Agreement) to provide temporary personnel services.  Funding for the first 
year of the Master Agreement (Agreement) has been allocated in the Department’s Fiscal Year (FY) 
2011-12 operating budget.

SUBJECT

July 19, 2011

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
Los Angeles, California  90012
 
Dear Supervisors:

APPROVAL OF MODEL MASTER AGREEMENT
FOR TEMPORARY PERSONNEL SERVICES

(ALL DISTRICTS) (3 VOTES)

IT IS RECOMMENDED THAT YOUR BOARD:

1. Approve the attached Model Agreement for Temporary Personnel Services and delegate authority 
to the Sheriff to execute the Agreements for Temporary Personnel Services with various qualified 
contractors to provide temporary personnel services commencing upon execution by the Sheriff and 
terminating three years from the date the Board approved the Model Agreement with an option to 
extend for two additional one-year periods and thereafter for another six months in any increment for 
a total term not to exceed five years and six months.

 2. Delegate authority to the Sheriff or his designee to execute all Change Orders and Amendments 
to the Agreement, as specified in Section 6.0, Change Orders and Amendments of the Agreement, 
including Amendments to the Agreement:  that exercise the extension options if it’s in the best 
interest of the County; when the original contracting entity has merged, been purchased, or 
otherwise changed; to add or delete temporary personnel job classifications; and to include new or 
revised standard Los Angeles County (County) contract provisions, including all applicable 
documents, adopted by your Board during the term of the Agreement.
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PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The purpose of this action is to establish an Agreement with numerous qualified contractors to 
provide the Department with as-needed temporary personnel to fill critical work assignments.  The 
temporary personnel job classifications that will be utilized include, but are not limited to:  
intermediate clerk, intermediate typist clerk, secretary, executive secretary, data control clerk, 
internal auditor, senior internal auditor, warehouse worker, medical records technician, diet 
technician, dietitian, pharmacy technician, and pharmacist.

The Department provides an array of specialized services.  Frequent and often unpredictable 
changes in the needs of the public result in variation in program size and require additional staffing 
to handle increases in paperwork and administrative duties.  Temporary personnel are needed to 
provide staffing flexibility and minimum dislocation of permanent employees.  The temporary 
personnel will also provide coverage during extended sick and family leave, special projects, 
emergencies, and to meet critical workload demands.

Implementation of Strategic Plan Goals
The recommended service supports the County’s Strategic Plan Goal 1, Organizational 
Effectiveness.  Specifically, the Agreement will ensure the Department maintains a pool of temporary 
personnel to provide temporary personnel services allowing the Department to fulfill its legal 
responsibility to the public.

FISCAL IMPACT/FINANCING

The Department has identified funding in the amount of $600,000 in the operating budget for FY 
2011-12.  The Department will continue to allocate the funds required to continue these services 
throughout the duration of the Agreement. 

The total amount paid throughout the term of the Agreement will depend on the temporary personnel 
services needed by the Department.  The rates are based on fixed billable hourly rates.  The fixed 
billable hourly rates will remain constant throughout the term of the Agreement.  The maximum 
annual cost will not exceed the fiscal year’s operating budget.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

Currently, there is an active Agreement that was approved by your Board on January 31, 2006, and 
expires on July 30, 2011.  

The term of this Agreement will commence upon execution by the Sheriff and terminate three years 
from the date the Board approved the Model Agreement with an option to extend for two additional 
one-year periods and thereafter for another six months in any increment for a total term not to 
exceed five years and six months.  Work will be performed on a Work Order basis.  A Work Order 
will be issued for any peak load, temporary absence or emergency other than a labor dispute for a 
period not to exceed 90 business days or 720 working hours, whichever comes first.

Since the needs of the Department are ever changing, the Department seeks delegated authority to, 
among other things, execute Amendments to the Agreement that add or delete temporary personnel 
job classifications throughout the term of the Agreement.

Advance notification and a copy of the Temporary Personnel Services solicitation documents, the 
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Agreement, and Statement of Work were provided to the Department of Human Resources, Chief 
Executive Office, and SEIU Local 660.

County Counsel has reviewed and approved the attached Model Agreement as to form.

CONTRACTING PROCESS

On April 26, 2011, the Department issued a Request for Statement of Qualifications (RFSQ) for 
Temporary Personnel Services.  The RFSQ solicitation was posted on the County and the 
Department’s Websites with an initial closing date of May 26, 2011.  The Department received 13 
Statement of Qualifications (SOQs) by May 26, 2011.  The evaluation committee reviewed all SOQs. 
 Of the 13 responses received, all vendors met the minimum requirements and have been 
determined by the Department to be qualified.  

The Department seeks delegated authority for the Sheriff to execute the Agreements with the 
following qualified vendors: Appleone Employment Services, BBT&T, Caban Resources, LLC, 
Helpmates Staffing Services, HR Management, Incorporated, Human Potential Consulting, LLC, 
International Advantage Corporation, JM Staffing, Ladera Career Paths, Incorporated, Lead Staffing 
Corporation, Maximum Staffing Solutions, Staffmark, and Manpower, Incorporated.  The Department 
also seeks delegated authority for the Sheriff to execute Agreements with additional vendors 
determined by the Department to be qualified, if necessary.

The Department has evaluated and determined that the Living Wage Program (County Code 
Chapter 2.201) does not apply to the recommended Agreement.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

There will be no negative impact on current Department operations and services.

CONCLUSION

Upon approval by your Board, please return one adopted copy of this action to the Department’s 
Contracts Unit.
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LEROY D. BACA

Sheriff

Enclosures

Sincerely,

LDB:BJJ:bj
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