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The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street
Los Angeles, California 90012

MICHAEL D. ANTONOVICH
Fifth District

Dear Supervisors:

APPROVAL OF AGREEMENT WITH HOMEBOY INDUSTRIES
(ALL DISTRICTS AFFECTED) (3 VOTES)

SUBJECT

This action is to request approval of the Social Program Agreement with
Homeboy Industries to provide tattoo removal, job development, and re-entry services
to high-risk/high-need probationers and at-risk individuals between the ages of 14 - 30
throughout the County of Los Angeles.

IT IS RECOMMENDED THAT YOUR BOARD:

1. Approve the Social Program Agreement for the allocation of funding by the
County of Los Angeles to benefit Homeboy Industries.

2. Instruct the Mayor to execute the attached Social Program Agreement with

Homeboy Industries in the amount of $1,338,000 effective July 1, 2011 through
June 30, 2012.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The purpose of this action is to prepare high-risk/high-need youth for progressively
increased responsibility and freedom in the community, facilitate high-risk offender
community interaction and involvement, enhance employment opportunities, and create
an environment for positive community involvement.

'To Enrich Lives Through Effective And Caring Service"
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Implementation of StrateQic Plan Goals

The Countywide Strategic Plan directs the provision of Operational Effectiveness by
improving the effciency, quality, and responsiveness of County services to all residents.
This Social Program Agreement (Agreement) will support the programs and services
Homeboy Industries offers, which are assisting at-risk and formerly gang-involved youth
to become positive and contributing members of society through job placement, training,
and education.

FISCAL IMPACT/FINANCING

Sufficient funding for this Agreement is included in the Fiscal Year 2011-12 Adopted
Budget.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

Homeboy Industries is a private, non-profit 501 (c) 3 organization established in 2001 to
address the needs of the community by providing:

· Individualized Strength and Needs Assessments
· Case Planning and Goal Setting
· Tattoo Removal

. Job Development
· EmploymentNocational Retention Support
. Mental Health

· Legal Services

. Job Readiness Curriculum

Pursuant to California Government Code Section 26227, the Board of Supervisors may
expend money to fund non-County programs that are deemed to be necessary to meet
the social needs of its residents. The Agreement with Homeboy Industries meets the
social needs of the County of Los Angeles residents by enabling young people to

redirect their lives and provide them with hope for the future.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

The allocation to Homeboy Industries will be used for the direct support of social service
programs offered to probation youth. The following are examples of the programs and
services from which the County of Los Angeles will benefit:

· Case Management - offers the development of a detailed educational and
vocational case plan in collaboration with the participant and caretaker.



The Honorable Board of Supervisors
June 28, 2011

Page 3

· Community Service - offers placement for community service so that young
women and men can complete their probation requirements.

· Educational Services - offers participation in educational programs that
strengthen education, financial management, and business and life skills.

· Employment Services - offers job readiness training and job placement services.
· Legal Services - offers on-site legal services to address obstacles that can

interfere with successful employment.
· Mental Health Counseling - offers mental health, substance abuse, domestic

violence, and psychiatrist services.
· Tattoo Removal- offers tattoo removal services.

CONCLUSION

Please return two adopted copies of the Agreement to the Chief Executive Offcer,
Public Safety Cluster. The original Board executed copy should be retained for your
files.

Respectfully submitted,

Wk-~
WILLIAM T FUJIOKA
Chief Executive Officer

WTF:JAW:SW:cc

Attachments (4)

c: Executive Office, Board of Supervisors

Auditor-Controller
County Counsel
Probation

Probation - Homeboy Industries.bI.062811.docx




































































