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Michael D. Antonovich 
~ l f lh~ is t r i c t  This is to provide a Summary of Changes in the DHS Fiscal Outlook 

(Attachment I) since our last Budget Committee of the Whole report to 
your Board on September 28, 2010. As indicated in the Summary of 

John F. Schunhofi, PhmD. Changes, the current estimated shortfalls are $(246.0) million for 
lnterim~irector Fiscal Year (FY) 2010-1 1 and $(696.9) million cumulatively for FY 

Gail V. Anderson, Jr., M.D. 20 1 1 - 1 2. 
Interim Ch~ef Medical Officer 

The developments contributing to these changes are detailed in the 
attached Summary of Changes. Adjustments to the forecast resulted 
primarily from salary savings and reductions in capital asset 

313 N. Figueroa Street, Suite 912 purchases and other operational savings. 
Los Angeles, CA 9001 2 

Potential Solutions to Reduce FYs 2010-1 1 and 201 1-12 Deficits 
Tel: (213) 240-8101 
Fax: (213) 481-0503 Attachment II reflects items that could potentially improve the 

www.dhs.lacountv.aov Department's fiscal forecast in FYs 201 0-1 1 and 201 1-1 2. 

A summary report of key elements of the Waiver approved on 
November 2, 201 0 by the Centers for Medicare and Medicaid Services 

To improve is being provided to your Board for this agenda item as a separate 
through leadership, m m o .  

and education. If you have any questions or need additional information, please let 
me know. 
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c: Chief Executive Ofice 
County Counsel 
Executive Office, Board of Supervisors 






