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The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street
Los Angeles, CA 90012

Dear Supervisors:

DEPARTMENT OF PUBLIC WORKS:
HIGH DESERT HEALTH SYSTEM

MULTI-SERVICE AMBULATORY CARE CENTER PROJECT
APPROVAL OF AMENDMENTS TO TWO OPTION AGREEMENTS

FOR TRANSFER OF REAL PROPERTY
SPECS. 6837; C.P. 77350

(FIFTH DISTRICT) (3 VOTES)

SUBJECT

The action is to approve Amendments to the two Option Agreements for Transfer of
Real Property by and between the Lancaster Redevelopment Agency and the County of
Los Angeles for the purpose of the new High Desert Health System Multi-Service
Ambulatory Care Center, and other complementary healthcare-related facilities.

IT IS RECOMMENDED THAT YOUR BOARD:

1. Approve and authorize the Chair to execute Amendments to the two Option
Agreements with the Lancaster Redevelopment Agency for the Multi-Service
Ambulatory Care Center project, including the Amendment to the Parcel A
Option Agreement which will extend the end of the Option Term from
October 30, 2010 to April 30, 2011, and the Amendment to the Parcel B
Option Agreement which will provide the County with the ability to request up
to three 3-month extensions of the Parcel B Option Term, if necessary.
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The Honorable Board of Supervisors
October 19, 2010
Page 2

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Approval of the recommended action will allow the County to retain the rights to
purchase approximately 21 acres from the Lancaster Redevelopment Agency (LRA)
located in the immediate vicinity of 3rd Street East and Avenue I in the City of Lancaster.
This site (Parcel A) will be the location of the new High Desert MUlti-Service Ambulatory
Care Center (MACC) facility which will offer various outpatient medical services,
including primary care, urgent care, specialty care, and outpatient surgery services and
Parcel B will be used for services complementary to the High Desert MACC.

On December 15, 2009, your Board approved two Option Agreements with the LRA for
the development of the new MACC facility, including the Parcel A Option Agreement
which allows the County to acquire a 14.91 acre vacant parcel at a proposed purchase
price of $894,600 to construct the new High Desert MACC facility, and the Parcel B
Option Agreement which allows the County to acquire the adjacent 5.98 acre parcel at a
proposed purchase price of $358,800 to develop other County healthcare-related
facilities at some time in the future.

We are working closely and cooperatively with the LRA and the City of Lancaster for the
development of the new MACC facility and the land acquisition process. The City of
Lancaster is currently preparing a tentative parcel map to combine the various multiple
single lots into the two parcels (Parcel A and Parcel B), including the vacating of public
roads, clearing of all existing easements, and coordinating removal/relocation of existing
utilities where needed. In addition, we have completed the environmental site
assessment and geotechnical studies of the sites and are in the process of preparing an
Environmental Impact Report (EIR) for the project which is scheduled to be completed
in February 2011.

Approval of the two Amendments to the Option Agreements will provide the County with
the additional time needed to complete the EIR prior to the land acquisition and the
development of the project. The Amendment to the Parcel A Option Agreement will
extend the end of the Option Term from October 30, 2010 to April 30, 2011. The
Amendment to the Parcel B Option Agreement will provide the County with the ability to
request three 3-month extensions of the Parcel B Option Term, if necessary. In
addition, the Amendments also correct the Closing Date language in the Option
Agreements to allow escrow to close after the Option to purchase has been exercised.
All other terms and conditions in the Option Agreements remain unchanged.

The LRA has already approved the Amendments to the Option Agreements. Once your
Board approves the Ame-ndments,our option to purchase Parcel A will be extended to
April 30, 2011. We will return to your Board for approval to exercise the options upon
completion of the EIR and due diligence activities, with the intent to purchase Parcel A
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before April 30, 2011 and purchase Parcel B before October 31, 2011, which should
provide adequate time to assess the need for other County health care-related facilities.

Since the EIR will not be completed until February 2011, the overall project schedule
must be adjusted accordingly. The new proposed schedule is included in Enclosure A.

Implementation of Strategic Plan Goals

This action meets the County Strategic Plan Goals of Operational Effectiveness (Goal
1), Children and Families' Well-Being (Goal 2), and Health and Mental Health (Goal 4)
by investing in public health infrastructure and improving access to health care in the
northern portion of the County. Completion of this project will bring healthcare services
closer to the residents of the Lancaster area.

FISCAL IMPACT/FINANCING

The proposed purchase price for Parcel A ($894,600), and Parcel B ($358,800) will
remain unchanged in the amended Option Agreements, and the related title and escrow
costs to consummate both transactions will be less than $10,000. Upon completion of
the project scoping documents and confirmation of construction cost estimates, we will
return to your Board for approval of a total project budget.

The High Desert MACC Project, including the property purchase, will be initially funded
with tax-exempt commercial paper, and will ultimately be financed through the issuance
of long-term bonds.

The par amount of each bond type to be issued will be based on market conditions and
discussions with the Treasurer and Tax Collector and presented to your Board for
approval prior to implementation of the financing.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The High Desert MACe project will consist of an approximately 142,000 square-foot
MACC facility for various outpatient medical services, including primary care, urgent
care, specialty care, and outpatient surgery services, as well as all related site and
infrastructure improvements. The project will be completed using the design-build
project delivery method. The Department of Public Works is in the process of preparing
the scoping documents that will specify the requirements for the project and be used for
procurement of the design-builder. The scoping documents are scheduled to be
completed in November 2010.

We are currently in the process of selecting a design-builder to complete the design and
to construct the MACC. The Department of Public Works issued a Request for
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Proposals (RFP) to develop a short list of design-build firms to compete for the contract
to complete the design and to construct the MACC. We are currently reviewing 13
proposals from design-build firms that are interested in constructing the MACC. Once
we short-list the firms we will issue an RFP to the top three firms to compete for the
High Desert MACC design-build contract. We plan to select the best value firm for
recommendation to your Board.

ENVIRONMENTAL DOCUMENTATION

Approval and execution of the Amendments to the Option Agreements does not
constitute a project pursuant to the California Environmental Quality Act (CEQA)
because it is an activity that is excluded from the definition of a project by Section
15378(b) of the State CEQA Guidelines. The proposed action is an administrative
activity of government which will not result in direct or indirect changes to the
environment.

On December 15, 2009, your Board authorized award of a consultant services
agreement to BonTerra Consulting to perform all necessary environmental reviews and
prepare an EIR to evaluate all potential direct, indirect, and cumulative environmental
impacts associated with the High Desert MACC project. The EIR will be completed
prior to returning to your Board for approval of any discretionary action that may impact
the environment and exercise of the option to purchase Parcel A, and Parcel B at a later
point in time.

CONTRACTING PROCESS

On December 15, 2009, your Board authorized and delegated authority to the Director
of Public Works, to award and execute an agreement with the most qualified firm to
complete the scoping documents for the High Desert MACC Project for a $3,900,000
not-to-exceed amount. On March 24, 2010, Public Works awarded an agreement to
Lee, Burkhart, Liu, Inc. (LBL) for design-build scoping document and support
services for a $3,900,000 not-to-exceed amount.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Approval of the recommended action will have no impact on current services or
projects. Upon completion of the new MACC facility, we anticipate that the existing
MACC facility will be vacated by Health Services. At this time, we have not identified a
specific use for the existing MACC site. However, we will be reviewing other potential
uses by other County departments in the Antelope ValJey area.
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CONCLUSION

Upon approval of the recommendations, please forward one adopted copy of the Board
letter and the executed Amendments to the CEO, Asset Planning and Strategy Section
at 222 South Hill Street, 3rd Floor, Los Angeles, CA 90012 for further processing, and
one adopted copy of the Board letter to Public Works.

Respectfully submitted,

WILLIAM FUJIOKA
Chief Executive Officer

WTF:GF:SK
DJT:MV:SVG:mc

Attachments

c: Executive Office, Board of Supervisors
County Counsel
Health Services
Public Works
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ENCLOSURE A

DEPARTMENT OF PUBLIC WORKS:
HIGH DESERT HEALTH SYSTEM

MULTI-SERVICE AMBULATORY CARE CENTER PROJECT
APPROVAL OF AMENDMENTS TO TWO OPTION AGREEMENTS

FOR TRANSFER OF REAL PROPERTY
SPECS. 6837; C.P. 77350

(FIFTH DISTRICT) (3 VOTES)

I. PROJECT SCHEDULE

Project Activity Approved Revised Completion
Completion Dates Dates

Project Scoping Documents 09/2010 11/2010

Award Design-Build Contract 03/2011 05/2011

Design By Design-Builder By Design-Builder

Jurisdictional Approval By Design Builder By Design-Builder

Construction Substantial Completion 10/2013 01/2014

Acceptance of Project 12/2013 04/2014
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