
COUNTY OF LOS ANGELES
OFFICE OF THE COUNTY COUNSEL

648 KENNETH HAHN HALL OF ADMINISTRATION

500 WEST TEMPLE STREET

LOS ANGELES, CALIFORNIA 90012-2713

ANDREA SHERIDAN ORDIN
County Counsel September 29,2010

TELEPHONE

(213) 974-1838

FACSIMILE

(213) 626-7446

TDD

(213) 633-0901

TO: SACHI A. HAMAl
Executive Offcer
Board of Supervisors

FROM:

Attention: Agenda Preparation

JOHN F. KRATTLI 1l ~
Senior Assistant Co(;~unsel

RE: Claim of Alexis R.

Attached is the Agenda entry for the Los Angeles County Claims
Board's recommendation regarding the above-referenced matter. Also attached
are the Case Summary and the Summar Corrective Action Plan to be made
available to the public.

It is requested that this recommendation, the Case Summar and
the Sumary Corrective Action Plan be placed on the Board of Supervisor's
agenda.

JFK:rfm

Attachments

HOA. 72931 1.



Board Agenda

MISCELLANEOUS COMMUNICA nONS

Los Angeles County Claims Board's recommendation: Authorize settlement of
the matter entitled Claim of Alexis R., in the amount of $199,000 and instruct the
Auditor-Controller to draw a warrant to implement this settlement from the
Probation Deparment's budget.

This claim concerns allegations of sexual assault by an employee ofthe Probation
Deparment.

HOA.729311.



CASE SUMMARY

INFORMATION ON PROPOSED SETTLEMENT OF LITIGATION

CASE NAME Alexis R. v. County of Los
Angeles, et.a!.

CASE NUMBER N/A

COURT N/A

DATE FILED Claim filed February 2,2010.

COUNTY DEPARTMENT Probation Department

PROPOSED SETTLEMENT AMOUNT $ 199,000

ATTORNEY FOR PLAINTIFF Matthew McNicholas and Judy
Perez

COUNTY COUNSEL ATTORNEY Millicent L. Rolon

NATURE OF CASE Plaintiff alleges that he was
sexually assaulted by a Probation

Department employee.

Due to the risks and uncertainties
of litigation, and in light of the fact
that a prevailng plaintiff in a
federal civil rights lawsuit is
entitled to an award of reasonable
attorneys' fees, a full and final
settement of the case in the
amount of $199,000 is
recommended.

PAID ATTORNEY FEES, TO DATE $ 6,636.81

PAID COSTS, TO DATE $ 2,827.50

HOA. 723262.1
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Thê intent of thís fann is to asist departnts In writiriy a coi-ctV& acton plan summary for attent
to th~ seUJemnt documents devlope fo tile Board of Supervisos and/or the County of Los Aneæs
Claims' Boord. The summar sliould be a specfic ovelVew of the daim9f1a~l.it. identfid root causes
and correctve actions (status. time frame, and reponsible part). This summary does not replace the
Corrective Aciori Plan form. If there is a question related to confentiality. please consul!
COunty Counsel.

Date of ÎnGklanUavent Augusl2009
Briefly provide a desp~on Plainti wa a 17 year old Hispanc Male th.a.t was aproxiatly
oæ the i~enUØVnt 5 r I i" i 60 lls.. when he was debid in Jwie 2009 on an

outstang ben warant rete to hi being Abset Withou
Leii:ve (A WOL) fr a cour orered placemen. In Jun 2009,
ihe cou issu an order tlt th plainff be plad in a 3 month

camp COty placem prm and he wa -place at Camp
Jud Re The plaintiff fa to follow Ca Resn rnes
an he was eventully sunded from schooL In Jul 2009. the
plati wa trsfer to Cam :Kl Holton. Plall ff al~ges
tht he was seually abused at Cap Holton begiing on August
9,2009 at Bpprotely 6:00p.m., by an Afcan-Amerca
Fem Pro batioo Offer tha alleged ma him much he while
in an ofce. Plati fuer aleges tht the acts contued for a

co le of days and also included hi goìng to the Probaon
Ofcers I'. On Augu 13~ 2009, th plaîtifl"s nith phone
'te facilty an advid sta of the allege abuse, whích led to the

subission of a Susected Child Abuse Repor (SCAR) an an 

invesgation_ In Febrary 2010, plaitiff fied a Gövernt Tort
Cl algig negligence.

1. ai-iay dæcrlbe the rot causa( sl of th8 c1a1maw5 uìt:

Root Cause Analysi:

The initil incient stems frm plainti 8 cap plae.ment at a facilty wherei staf
~dl~edly violated Dearent pollcles. A root cane facto anlysis wa cond
lni;ludng. but not lited to:

· Ex.posure area relate tl plaintiff bein sexully assaulted.
· Comp-(uniding factors inclde:

o Seve employee witness referce se:~in problematc situtiQ! tht were
not adualy addresse prior to the inddtt

o Sta delay in coniati Î ofontion to higher levelllgerB.
o Stalimte colie with madate report obligations.
o Sta su!:tr coletion otthe prlim incidet reor
o The bak oun ìnves' tion file for the sub "ect of the ins .



County of Los Angeles
Summary CorreGtve Action Plan

not consist of a di resp() frQm ~previus emloye whe th SOl was
terte in comon. with bebavior eKhbited in th workplac.

Based upon th outome of th above-reference root cause anyss the Depaent ha
detened ro cause faotos inlUde:

· A Ftmale Probati~m Offiers' violation nf,Emplovee Condnçt Pollcy us wel as
oter pollci~.

· l!aclty Stalinilted ll11pllcation or duties related to:

~ Manttdni group and indivial beha-vor !bndards assoca&:d l'ith
their knowledg4 of minors mising froID tI livIng unit as they were
with th subjec 01 the Invetigation (SOl) behnd closd doors.

). Managing the grup Hvi process asodate with prope:r SUpesion
óf miors tbat were 'With the SOL.

~ Contatiog the appropriate staff to addiss problematic sîtiatlns
associate with suspIcious incidwts invoi",mg mlol'lJing wlth the

SOL.
); MaJ)dated reportr obligations_

:i Observance of Work Hours and Authorization for De~iatiou from the
established work schWule.

· Faclity Staff delay in ~ompleting the Prel1nnnary Im:idènt Report and providing

notice to too BUl"au t.1ief.
· Minimal aimllcati4)n~Ba~kiround In\'estleaüon Prllcss associated with Peace

Offcer Positions.

This mattr is bein setted to mitigate associated lega cots and to avoid a potealy adverse
verdct BBiate with th rot caus facto_

2. Briefy describe recommended OJrrecttve actons~
Oncud 8ah ODeçlì.. ~ dU dae, m~ponglblt pa, and any dif1ip~nsry acs If apprope)

Recommended Root Cause Correctie Action:

l':ik #1 Name: Resjden.tial Trtment Servce Bureau (R'lSB) Polley
ReinfuTeëmcnt

System Is3U: 1Z PrceroceIerel
Resonible Persn: Albert Raz

Task Descripti(m:
à. The Deparent RTSB will rcnf~l"C its policy in the RTSB

Manua related to, but not limte to:
i. Siatr d:eG and sutie:isíon, whìch inlude but is not lited

to:
1. Beg observan and aler

2. Exercis soun judgm
3. Maintani! cost obstion ofw-

Doument version: 3.0 (February 2010) Page 2 of 7
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County of Los Angeles
SUmma Coretie Aclön Plan

4. Condng ~chedued and imprompti

population cots in all loctions.
5. The Actig Dir shl be notifed of

population cout discropancies.
ii. Obsane of Work Holls. which include but is not lited

to:
i. Th Cap Dírr sets th work schede

and may authorize deviations from the
estalished work schedue.

2_ Employees mu.'l adere to their assignd
work schedule.

3. Empl~ ar expeed to arrive an depart
fr the wokplace as scheded.

1' tak wiU be complet by the end of August 2010.

Task #2 Name: PreUary Incident Notîtion Polley R.infor(lement

rg PrcessJefersonelSystm Is:

Reponsible Persoi: Alrt Ramirez

Task Decrption:

1. The DepB.nt RTSB will reinorc Depnt Policy in
Ditive # 1 02 7 associat with procedur for Preli Inciden
Noticaons. This policy includes, but is not lite to:

a. Requirs the SDPQ/SDSO or deignee report incidets to the
Facil Dir and ih Buru Chief, Regjonal Dirctors,
Caps Coultat or Sp Assì wit 4 hours of the
incident

D. Requs sta not individuas! entities tht inlude. but:i
not limited tQ th followi along with listing the date an
time of notification:

L Facilty Direcor
Îì. .Buru Chief. Cams Consultat or Special Assista
ll. Ltlca Police

iv. Submission of a Suspecte Chid Abuse Report
(SCAR)

ë. Su of the incident tht i ncJudes. but is not límted to:
1. Wh, what, when, where why, how, etc.

ii. Must provide des.
Ths tBk wiD be completed by the end of August ~oio.

Task #3 Name: Suspeted Child Abuse Report-Mandate Report Obligations
Policy Enlncement & Disbibuticm

Docment version: 3.0 (February 2010) Page 3 of7



County of Los Arieles

Summary Corrective Acio ri Plari

Sysrem Issue: I2 PrslcedureIersonnel

Rcspnsibk Person: Albe Rnre

Task Descrption:

1. The Deartt RTSB will enhanef! Î1: Suspect ChUd Abuse

Report-Mandated Repl)rte.r Oblitions Pøllc.y vi the
developmeiit and distrbuton of Deparnt Polcy in Diecve
# i i 87. Th policy inl~, but is not lite to:

~ L~stng Reporg Reuiemuis
b. Descrition of Reonable Susicin
~. Types of Repörtle Abus an Neglect
d. Mate rep are requied to me thel own SCAR
e. Des 't ifProbOl th Depant of Menta Health.

Jinene Cow Heath Serices or the Lo Aneles Couty
Offce of Educaton :f a SCAR th th sh imdiately

reor such to the Fac Duty Supe.SOI.
ThlB ta&k WB& completed by the end of Februar 2010.

Task #4 Name:
Staff

RTSB Appropriate Non-Disciplinaa- aDd/or Di$clpJin1uy Mtion for

Syste Issue: t8 Procsslersonnel
Resnsible Person: Aler Ræ
Task Descron:

1. Appropriate Nòn-Di~iplinary (Worker/Supervor Conference)
&lor Displnary- Ai:tlon for Staffl\Iembes.

a. Th Depart wi ta apprpriate non-dsciplina and
or discipliary action agaist employee with clea
docmnted policy violatons a....Suciate with 1h matt.
Acton 'tn win be í;Oll8ÌSte with cur Perorance
M.ementIiscpline Gudelin, whch include, but is not
lite 10~

1. Non-DísL"Ìplinnr Action (deed apprat in

so çass to infu the emloye of a

iirrormlX VJQbielI Ibat may resut in discpJi~
if it cotiues)

á. W òtkerfSupervsoi Confree
b. Instona Memo

2. Dísciøl.na Action

a. Letter ofWan
b. Repri
c. SuspeniQn

Dooumeot versio: 3.0 (Fabrl.sry 2010) Page 4 of 7



County of Los Angeles
Summar Correctie Action Plan

d. Discharge

This tik wi be complete by the end of Oetober 2011.

T=-s.'k #_5 Name:
Enhancement

ßá(kground Investition Procdure Reinfiirrm.nt &

Systm hsue; ¡g ProcesslPoceurelPcrsel

Responsible Pern: Chalene Du

Task Deription:

L The Deent will re1nftl£ce and enhance its backgr
inestigation produr asiated with sensitive positions deemed

peace offce positions to ensure stff thå1oughy ma us of and
apply GoveJnment Code Secton 103 i an 103 1.1 as a part of the
clearane process. ReInrcemenand enhanement will consist of
the follùWtt at a mium:

a. When an appli~ant Iìsts tht he/she há filed an application
for an extion wîth another law enfOrcemnt or crl
justice agency the followig shan be done:

1. Send a wrtt request (Lett of Tnqul Conccg
PastO:ent Employent) tö the entity with a
nota autbritimi for employment informtion

pUEuan to Govemient Cod Section l031 an
1031.1.

ìÏ. Mae su th Backgd Unit me consists of th
outcome of1he reuest for employmnt inormtin.

i. If a roeut or former employer refses to

provìdc employment Înotmatíon remind
them of the Government Code 1031.1
reuirement that they i.lo, jnft;n;na.tioll

b. Whn an aplicat lists that hesh M!l ben dJsceed or
asked to resiID frm any employment th followig shan be
do in additi to ll prcol:

i, Send a wrttn reest (Ltt ofhiir Concrg
Past/Cu:ent Employment) to the entity with a
notaed authorition for employent informtion
pursuat to Governent Cod Section 1031 and

\031.1.
u. Make su the Backgroun Unit file consist of the

outcin of the request for employment infortion.
1_ I f a c~rrt or forer employer rc:fs to

provide employt inoration rend
them ofthe Government Code 103l.1
remñrement that they disclose inforniafion.

c. Modif 0 r C ot "Letter OrID 111 Concerîn

Doument version: 3.ü (Fabrary 201 0) Page50f7



County of Los Angéles
Summary Correctle Actkm P~n

Past/Current EUll),(oirment" to mclud the follow
stateent in the first pagIh:

L Under Californa Law, Government Cot Section

103 i. Governt Coe Seon 1031.1 aud Code of

Retions Setion i 00. we ar reire to conduct
a through backgound invesgaton It slwuld be
note tlt Governent Code Section 1031.1 fuher

Tequires a past ar present employer to disclose
employment influlJtlon relatbg to thei current

or former employees; upon reques.t of a law
. e.:o:emt agency"

d. Modify onr currnt "Not:tion Form" to include
referen~e to Governmet Code Secon 1631.1 in the firn
pargrh.

e. Th Deartment will ene that Backirøund Unit existin1!
an.d new hire staff completes a Backimnmd Invesæaûøn
tralll course and that each staff member siiml a.n

admowled£!ement of review and reiPt of the eurrènt

version of the POST ßack~ound Iuves.gation Mltnual-
Guidelies for the Invesgator avaable ooe via the Stae
of Califor Commsion on Peace Offce Stas &
Traing ,"vehsite at htt:l(www.post.ca.go/seleetion/imi-
manuaas.

This tak wf be completed by tbe cud of OctQber 2010 and

is on-going base on operations.

Task #6 Name:
Modfication

Chid AblVe Madate Reporrr Adrowledgemeit Form

Sy Isse: ~ Presslocdueleronne1

Responsible Person: Marlyn Hawki

Task Descrtion:

1. The Departent mødlfed its exsting Chid Abuse Repomßg
Ackowledgement Form (old versiou frOM 199 to providi! sta
wIth II deareruDd.ndig ofth. s'liitntory rcqllments
referenced hi California Peiia) Code Sectins 111 64~iii74.3.
County Counse approved the new version that is currently in
use by ProbatIoD Hilma.. .Ruurc Managècnt Offce
(llO) Staff. Thc form is revicned and gigned by Department
sta member!j durig HRO prow.!sig of IU~. hies~ transfer
et The modUled form iDclude but is not limi to the
foDowing modfeatiuns:

a. Explantian 1ht ~ As an emloyee of th Los Angele
County Prbation Deparent", YOU ar a "Mand
Rert. .

Document vers.n: 3,0 (Fe.bruary 2010) Page 6 of7
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County of Lo Angeles
8ummary Corrective Action Plán

D. Descripton of when reprtg abuse is reuid.

c. Descpton of abus 1ht i:t be reort
2. Physica Abuse

b. Sexual Abuse

e. Neglect

d. Wilful harming or injur or the endagerig of a
child

e- Unlwful corpora punishment or rnju

d. Explaation of wher to ~a11 and send the wrttn abuse

report
e. Infurmtion on innunity and confdentiality of reportr and

of abu repo.
f. Penalty for failure to .report libuse.

Ths tak w: completed by tbe end of July 2007 and is on-golllg
baseao_n opertions. .

3. State if the corotie actions àrn applicbl to only your d9parment or othr Conty depaMm&rils:
(tf Uf'eire. pl~ ço th Cl Exec~ OfOê Ris Mao¡¡ ior a$StsaOC)

II.
mi

Potentially ha Coun-wde implictions,

Potentily has an impliction to other departmants (I.a.. all human seríca, an safety
departerits. or one or mor other deparments).

Does not appeat to have Countyde or oiler departent implications.

Name: (Rlsl ~Gr Cordnator)

~l Date:

Signatre~

Name: (Daent He)

Ò~....I/ !I Ì3t:'h~
Signatu . -- ,..'.--~ L Date:

J 7 h~ /(J.....

r~':x.cu 0l. Risk M.nagemen

Ki\o Ø,o, 1-S!~~~~._.
J Date:.. ...._ 07-J-o -.0

DOGumsnt version: 3_0 (February 2010) Page 7 of 7




