
Approval to accept a grant award from the Council of State and Territorial Epidemiologists to 
participate in the Influenza Incidence Surveillance Project, execute an amendment to an agreement 
with Public Health Foundation Enterprises, Inc., and authorize an appropriation adjustment.

SUBJECT

September 07, 2010

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

APPROVAL TO ACCEPT A GRANT AWARD FROM THE COUNCIL OF STATE AND 
TERRITORIAL EPIDEMIOLOGISTS, EXECUTE AMENDMENT NUMBER 13 TO AGREEMENT 

NUMBER H-752550 WITH PUBLIC HEALTH FOUNDATION ENTERPRISES, INC., AND AN 
APPROPRIATION ADJUSTMENT (All SUPERVISORAL DISTRICTS) (4 Votes) 

IT IS RECOMMENDED THAT YOUR BOARD:

1.  Approve and instruct the Director of the Department of Public Health (DPH), or his designee, to 
accept a grant award in the amount of $220,606 from the Council of State and Territorial 
Epidemiologists (CSTE) (Exhibit I) to participate in the Influenza Incidence Surveillance Project 
(IISP), for the period of June 1, 2010 through May 31, 2011.

2.  Delegate authority to the Director of DPH, or his designee, to accept future IISP awards from the 
CSTE through May 31, 2016, with substantially similar terms to the current award, that do not to 
exceed the prior year's base award by more than 25 percent, subject to review and approval of 
County Counsel and the Chief Executive Office (CEO), and notification to your Board.

3.  Delegate authority to the Director of DPH, or his designee, to accept and execute any 
amendments to the CSTE award for each individual term that allow for the rollover of unspent prior 
year funds, the internal redirection of funds, the increase or decrease in funding that does not 
exceed 25 percent of that year’s base award, and/or revision of the term of the award, subject to 
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review and approval by County Counsel and the CEO, and notification to your Board.

4.  Authorize and approve the Director of DPH, or his designee, to execute Amendment Number 13 
to Agreement Number H-702550 with Public Health Foundation Enterprises, Inc. (PHFE) for 
temporary personnel services (Exhibit II) in the amount of $77,310, increasing the total maximum 
obligation from $31,414,026 to $31,491,336, effective upon date of Board approval through May 31, 
2011, 100 percent offset by funding from CSTE.

5.  Approve the attached Request for Appropriation Adjustment (Exhibit III) in the amount of 
$156,000 for fiscal year (FY) 2010-11, to accept funding from CSTE, for DPH’s participation in the 
IISP. This Appropriation Adjustment will increase DPH’s budgeted Services and Supplies [S&S] 
appropriation for FY 2010-11 and is fully offset by the funds received by CSTE.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

In approving the recommended actions, your Board is authorizing DPH to accept funding to 
participate in IISP.  The project will support DPH’s Acute Communicable Disease Control Program’s 
(ACDC) and Public Health Laboratory's abilitiy to determine and report in real time, the locality-
specific weekly incidence of Influenza Like Illness (ILI) and laboratory confirmed influenza among 
persons seeking medical care for Acute Respiratory Infections (ARI). The annual influenza season 
starts in the month of August.  The grant provides funding for a part-time Public Health Microbiologist 
and 1.0 FTE contract Epidemiology Analyst to determine and report in real time the incidence of ILI 
and laboratory confirmed influenza for one year. This is in support of the Pandemic and All-Hazard 
Preparedness Act to enhance public health security preparedness by providing near-real-time 
national public health situational awareness capability.

Tracking the incidence of influenza allows for disease burden comparisons, alerts public health 
officials of increases beyond usual seasonal activity, and improves measures of influenza monitoring 
specificity.  The IISP will report the incidence of ILI and laboratory confirmed influenza throughout the 
season.  This project will also test protocols that could meet the needs for increased surveillance 
during a pandemic, such as timely test result confirmation.

On November 21, 2006, your Board authorized approval of Agreement Number H-702550 with 
PHFE.  Under Agreement Number H-702550, PHFE provides personnel and operational services 
that support preparedness and response to bioterrorism and other public health threats, including 
pandemic influenza. 

Amendment Number 13 to Agreement Number H-702550 is necessary due to the fact that personnel 
services are required promptly, the services are temporary in nature, and the Epidemiology Analyst 
position is a difficult to recruit item.  Additionally, obtaining these services under Agreement Number 
H-702550 will expedite program initiation, as executing and negotiating a new agreement would take 
longer to complete.  Finally, DPH could not use the delegated authority approved by your Board on 
July 13, 2010, which permits DPH to execute new agreements related to public health emergency 
preparedness and response, as funding for these agreements was limited to funds received from the 
Centers for Disease Control and Prevention (CDC) and/or CDPH only.

Under the agreement with PHFE, specific responsibilities of the Epidemiology Analyst will include 
recruitment and retention of medical providers who will enroll patients with consent, obtain survey 
information about respiratory illness, and collect respiratory specimens. The position will be 
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responsible for collecting data and testing results for analysis and preparation of summary reports.  
During periods of increased workload, the position will also assist the Public Health Laboratory to 
complete test requisitions using the clinical laboratory information system and contacting submitters 
to obtain all required information to complete test requests.

Approval of the Appropriation Adjustment will allow DPH to reflect these CSTE funds in DPH’s FY 
2010-11 Adopted Budget and secure the temporary personnel services provided by PHFE. 

Implementation of Strategic Plan Goals

The recommended actions support Goal 4, Health and Mental Health, of the County’s Strategic Plan.

FISCAL IMPACT/FINANCING

Under the proposed Board actions, DPH will receive a total of $220,606 from CSTE for the term of 
June 1, 2010 through May 31, 2011.

Amendment Number 13 to Agreement Number H-702550 with PHFE will increase the maximum 
obligation by $77,310, from $31,414,026 to $31,491,336, 100 percent offset by funding from CSTE. 

The Appropriation Adjustment in the amount of $156,000 is necessary to cover the increased 
services and supplies costs (i.e. PHFE agreement) for FY 2010-11.

Funding for future FYs will be requested as necessary.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The IISP was initiated during the 2009 H1N1 influenza pandemic.  Eight states and/or jurisdictions 
were identified at that time to monitor the age-specific incidence of medically-attended ILI and 
influenza-associated ILI in real time throughout the influenza season.  In April 2010, DPH received a 
Funding Opportunity Announcement for four additional states and/or local health agencies to 
participate in the project.  DPH submitted an application for this FOA in May 2010.

In early June 2010, DPH received the CSTE award in the amount of $220,606 to participate in the 
IISP for the period of June 1, 2010 through May 31, 2011.

County Counsel has reviewed and approved Exhibit I and II as to form.  Exhibit III is the 
Appropriation Adjustment and Attachment A is the Grant Management Statement required for grant 
awards exceeding $100,000.

CONTRACTING PROCESS

On November 21, 2006, your Board approved Agreement Number H-702550 with PHFE in the 
amount of $7,878,715 for the provision of personnel and operational services to perform vital work 
for preparedness and response to bioterrorism and other public health threats, including pandemic 
influenza.  Subsequently, DPH has executed amendments one through 12 which have, to date, 
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increased the maximum obligation to $31,414,026.

Under your Board’s delegated authority of February 6, 2008, DPH executed Amendments 1 through 
4 increasing the total maximum obligation to $20,286,246 allowing DPH to continue providing 
specialized personnel and consultants that are difficult for the County to recruit and train in a timely 
manner to perform vital work needed to prepare for and respond to public health emergencies which 
included exploring ways Public Health and Los Angeles County businesses could collaborate to 
mutually enhance their level of preparedness by hosting and coordinating workshops and joint 
planning sessions. 

Under your Board’s delegated authority of January 13, 2009, July 28, 2009, and September 29, 
2009, DPH executed amendments 5, 6, and 7, respectively, increasing the maximum obligation to 
$27,146,363 for additional operational services and activities related to Information Technology 
Project Support, Pandemic Influenza, and other specialized tasks required for bioterrorism 
preparedness and response by continuing to provide DPH with specialized personnel and 
consultants that enhance the capacity of DPH to rapidly detect, investigate, and mitigate the effects 
of outbreaks of illness that may be naturally occurring or result from acts of terrorism involving 
biological agents.  

Under your Board’s delegated authority of September 29, 2009, DPH also executed amendments 8 
and 9 increasing the maximum obligation to $28,322,647 to enhance, strengthen, and support 
ongoing efforts of DPH’s preparedness and response to  pandemic influenza by strengthening and 
sustaining the public health workforce; increasing laboratory capacity and capabilities; planning for 
and implementing large-scale mass vaccination activities; developing effective public and risk 
communication; developing effective community mitigation guidance; and addressing gaps and other 
challenges related to preparedness and response to influenza pandemic.  

Under your Board approval of February 9, 2010, DPH executed amendments 10 and 11, increasing 
the total maximum obligation to $29,092,180 to increase  the scope of work to continue to recruit, 
train and retain qualified staff and subcontractors that perform specialized and vital work needed to 
prepare for and respond to public health emergencies; coordinate Health Alert Network activities; 
support the provision of project management, business analysis, development, and quality 
assurance services in support of various preparedness and response IT projects and activities; 
process mapping; and software architecture and design support.  

Under your Board authority of July 28, 2009, DPH executed Amendment 12 to accept $2,321,846, 
increasing the total maximum obligation to $31,414,026 to support the development of a new 
initiative aimed at improving community disaster preparedness; community and schools liaison 
activities; planning for special needs populations; specialized laboratory and epidemiology work; and 
the development of emergency plans.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Board acceptance of the award will allow DPH to participate in the IISP.
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Respectfully submitted,

JONATHAN E. FIELDING, M.D., M.P.H.

Director and Health Officer

JEF:jr

Enclosures

c: c:  Chief Executive Officer
     County Counsel
     Executive Officer, Board of Supervisors
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