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The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street
Los Angeles, CA 90012

Dear Supervisors:

REQUEST FOR APPROPRIATION ADJUSTMENTS
TO VARIOUS BUDGET UNITS

FISCAL YEAR 2009-10
(ALL DISTRICTS AFFECTED) (4-VOTES)

SUBJECT

Board approval is recommended for a number of budget adjustments that are needed to
realign and adjust the fiscal year 2009-10 budget of various County departments and capital
projects.

.. --IT"IS RECOMMENDED THAT YOUR BOARD:

1. Approve the attached operating budgets appropriation adjustments necessary to

realign and adjust the fiscal year 2009-10 Final Adopted Budget, which is based on
changing financial needs of various County budget units (Items 1 - 24).

2. Find that the proposed capital project actions do not meet the definition ofa project
under the California Environmental Quality Act, as cited herein.

3. Approve the attached appropriation adjustments necessary to realign and adjust the
fiscal year 2009-10 Final Adopted Budget to address the financing requirements of
certain capital projects.

'To Enrich Lives Through Effective And Caring Service"
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PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Operating Budgets

We are committed to improve the process of monitoring and reporting the budget status of
each budget unit, which includes making mid-year adjustments as necessary. On March 2,
2010, your Board approved mid-year budget adjustments to properly align and adjust the
current-year budget based on financial information provided by the departments and
concurred with by this office. As the end of the fiscal year draws near, we are submitting
our second mid-year budget adjustment.

The following explains the operating budget appropriation adjustments for consideration
based on information available at this time:

Auditor-Controller

1. Reflects the transfer of $350,000 in funding from the Provisional Financing Uses

(PFU) budget to fund Board- and Audit Committee-ordered audits.

Child Support Services

2. Reflects an appropriation shift of $135,000 from salaries and employee benefits to

other charges to finance unexpected legal settlements.

Community and Senior Services

3. Administration - Reflects an appropriation shift of $300,000 from services and

supplies to other charges to cover the potential liability associated with pending
litigation.

4. Assistance - Reflects a $1,014,000 increase in federal funding to provide additional
services under the Older American Act Program for Long-Term Care Ombudsman,
Nutrition Services, Linkages and Support Services to the County's senior and
dependent adults constituents.

Criminal Justice Facilities Temporary Construction Fund (CJFTCF)

5. Reflects a transfer of $38,600,000 in funding from the CJFTCF to the General Fund

to offset criminal justice-related expenditures.

District Attorney

6. Reflects a $5,407,000 increase in revenue from forfeitures and penalties
($4,249,000) as well as the Southwest Border Prosecution Initiative ($1,158,000) to
supplement the Department's salaries and employee benefits appropriation.
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Employee Benefits - Unemployment Insurance

7. Reflects an appropriation increase of $2,000,000 offset with a corresponding

increase in expenditure distribution in the central employee benefits budget due to
an increase in the number of former employees submitting unemployment
insurance claims.

Fire Department - Lifeguard

8. Reflects the transfer of $582,000 in funding from the Nondepartmental Revenue

(NDR) budget to the Fire Department-Lifeguard for additional lifeguard coverage
during May and June due to excessive beach and ocean activities.

Ford Theater Development Fund

9. Reflects a $150,000 increase in services and supplies appropriation fully offset with
higher than anticipated revenue.

Health Services - Tobacco Settlement Designation

10. Reflects the transfer of $25,352,000 in appropriation from the Nondepartmental
Special Account (NDSA) budget to the Tobacco Settlement Designation to correct a
budgeting error following an internal reconciliation.

Internal Services Department

11. Reflects the transfer of $65,000 in funding from the PFU budget to the Internal
Services Department for the Bel Vintage security wall project.

Jury Operations Improvement Fund

12. Reflects an appropriation increase of $120,000 in other charges fully offset by
appropriation decreases in other financing uses ($110,000) and appropriation for
contingency ($8,000), in addition to a $2,000 increase in revenue. This adjustment
is necessary in order to transfer the responsibility for court facilities to the
Los Angeles Superior Court. The 2010-11 Proposed Budget reflects the elimination
of this fund from the County Budget.

Labor-Management Training Funds

13. Reflects the transfer of $575,000 in workplace training funds from the NDSA budget
to the Assessor in order to implement training programs for employees represented
by the Service Employee International Union (SEIU) Local 721 and approved by the
Labor-Management Committee.
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Mental Health

14. Reflects an appropriation realignment of $496,000 from services and supplies to
other charges to properly record expenditures associated with the Specialized

Shelter Beds Program.

Office of Public Safety

15. Reflects an appropriation shift of $400,000 from salaries and employee benefits to
other charges to fund International Security Inc. security guard claims resulting from
the company's bankruptcy and subsequent Board order.

Probation Department

16. Community-Based Contracts - Reflects the transfer of $188,000 from the PFU
budget for the continuation of services provided by the New Roads contractor at
Camp Gonzales.

17. Probation Case Management System (PCMS) - Reflects the transfer of $619,000
from the PFU budget to fund the Capita Technologies contract for the
implementation of the PCMS.

18. Rents and Leases - Reflects $2,108,000 in funding from the NDR budget to
finance Probation's rent and lease payments.

Public Health - Antelope Valley Rehabiltation Center (AVRC)

19. Reflects an appropriation shift of $300,000 from salaries and employee benefits to
services and supplies for increased building maintenance and improvements,

equipment maintenance, propane and fuel, and other miscellaneous expenses.
This transfer will enable the AVRC to correct, repair and make the necessary
improvements to meet health and safety standards.

Public Works

20. Road Fund - Prop1 B Infrastructure Bond - Recognizes $21,000,000 in State
Prop 1 B revenue received in March 2010, which will be set aside in a designation to
finance various road improvement projects.

21. Waterworks District No. 40 - Reflects an increase of $1,268,000 in appropriation
fully offset with the use of funds set aside in the Designation for Water System
Improvement to finance the District's cost to purchase water for its Antelope Valley
customers.
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Registrar-Recorder/County Clerk

22. Reflects the realignment of appropriation and revenue among various
Registrar-Recorder/County Clerk special funds in order to transfer an additional
$289,000 in funding to the General Fund.

Sheriff's Department

23. Retiree Health Benefits - Reflects the transfer of $1,500,000 from the PFU budget
to the Sheriffs Department. Recently enacted State legislation precludes the
Department from including the cost of retiree health benefits when recovering costs
for services provided to the Superior Court.

24. Revenue Shortall - Reflects the transfer of $12,500,000 from the PFU budget

to offset revenue shortfalls associated with the State SP4 billng and Contract
Cities - Growth Deputy Program.

Capital Projects/Refurbishments Budget

Approval of the attached appropriation adjustments will result in a net decrease of

$9,921,000 to the Capital Projects/Refurbishments Budget. The decrease reflects a net
increase of $1,200,000 for transfer from departmental operating budgets, the net transfer of
$15,750,000 to departmental operating budgets, a net increase of $120,000 to fund project
shortfalls, a net increase of $4,000,000 for transfers for realignment of the fiscal year (FY)
2009-10 budget to reflect current year expenditures, a net increase of $400,000 to fund
priority capital projects, and a net decrease of $19,000 to the Civic Art Special Fund to fund
art on capital projects. Specific recommendations affecting the Capital Projects Budget

include:

I. Transfers from Departmenta/ Operating Budgets

This adjustment reflects the transfer of $1,200,000 to the Acton-Agua Dulce Library Project
(C.P. No. 77453) from the Public Library operating budget to fund a shortfall in the project
construction budget. The funds were originally allocated to the Department for the
acquisition of project furniture and fixtures, but were not required, as the Department has
sufficient funding from other sources to complete the purchase.

II. Transfers to Operating Budgets

This adjustment reflects the transfer of $15,750,000 in 1994 earthquake insurance proceeds
held in the LAC+USC Hospital Replacement Project (C.P. No. 70787) to the LAC+USC
Replacement Fund, Other Charges appropriation to partially redeem commercial paper
related to the completion of the project. The outstanding tax-exempt commercial paper was
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authorized by the Board in June 2007, as a bridge to ensure timely completion of the project
and fulfillment of contractual obligations, and the receipt of the final FEMA grant
reimbursement due upon the completion of an audit of the new LAC+USC Replacement
HospitaL.

11. Transfers for Project Shortalls

These adjustments reflect a net increase of $120,000 in appropriation to fund budgetary
shortfalls in project budgets as follows:

. $120,000 from the Department of Public Works Aviation Capital Projects Fund
Designation for Program Expansion to the EI Monte Taxiway Development Project
(C.P. No. 88731).

. $260,000 from the Nidon Security Enhancements Project (C.P. No. 86954), which is
one of Probation's nine (9) projects, and $16.8 milion security enhancement capital
program, to:

o $130,000 - Challenger Memorial Youth Camp Modular Living Unit Project
(C.P. No. 86957); and

o $130,000 - Camp Scott Modular Living Unit Project (C.P. No. 86959).

Both the Challenger and Camp Scott Modular Living Unit Projects are part of
Probation's $16.8 million security enhancement capital program. The Nidorf Security
Enhancements Project is temporarily on hold pending the determination of project
scope and cost.

iv. Transfers for Realignment

These adjustments reflect a net increase of $4,128,000 in appropriation to align project
budgets as follows:

. $128,000 in Second District Capital Improvement Funds from the Project and
Facility Development Budget to the Yvonne B. Burke Driving Range and Batting
Cage Project (C.P. No. 77437) to reimburse the Regional Park and Open Space
District for grant funds that were expended for project development and are now
deemed ineligible due to the project's cancellation.

. $4,000,000 increase in appropriation offset by commercial paper proceeds for the

Olive View Emergency Room and Tuberculosis Unit Project (CP. No. 69249) to
align FY 2009-10 appropriation with current year expenditures. This adjustment has
no impact on the total Board-approved project budget.
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· A net zero adjustment of $352,000 in revenue from the Various Third District County
Beaches Project (C.P No. 86467) to the Various Third District Parks Development
Project (C.P. No. 77122) to correct a previous budget adjustment.

V. Transfers for Priority Projects

This reflects the transfer of $400,000 from Board of Supervisors, Third Supervisorial District
Community Program Funds, to the San Fernando Valley Service Center Project (C.P. No.
77190) to fund programming costs.

VI. Civic Art Transfer

This reflects the transfer of $39,000 to the Civic Art Special Fund to fund art on County
capital projects as follows:

. $20,000 in Second District Capital Improvement Funds from the Project and Facility
Development Budget to fund civic art for the Florence Library Project; and

. $19,000 from the Marina Del Rey Boathouse Project (C.P. No. 88939).

Regional Park and Open Space District Administration Fund

This adjustment reflects the transfer of $229,000 from the Designation for Program
Expansion to the Other Charges budget to align available financing with financing
requirements.

Implementation of Strategic Plan Goals

The recommended action is consistent with principles of the Countywide Strategic Plan
Goal 1: Operational Effectiveness. Among other things, this goal promotes fiscal
sustainability through sound, prudent, and transparent short- and long-range fiscal policies
and practices that help ensure maintenance of critical, high priority County public services.

FISCAL IMPACT/FINANCING

Operating Budgets

The recommended adjustments have no overall net County cost impact since they are
financed with the transfer of existing funding from one budget unit or designation to another
or are offset with operating revenues.
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Capital Budgets

The recommended actions wil have no net impact to the County budget. A summary of the
attached appropriation adjustments and the impact on various fund groups is provided

(Attachment A).

ENVIRONMENTAL DOCUMENTATION

The proposed actions are exempt from the California Environmental Quality Act (CEQA) in
that the actions do not meet the definition of a project according to Section
15378(b)(2)(4)(5) of the State CEQA Guidelines because the actions are administrative
activities that do not involve any commitments to any specific projects which may result in a
potentially significant physical impact to the environment.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Approval of the attached budget adjustments wil allow your Board to realign and
appropriate funding to more accurately reflect the spending needs of departments and this
office using the most recent information available and provide sufficient appropriation to
continue the design and/or construction of capital projects.

Respectfully submitted,

~
WILLIAM T FUJIOKA
Chief Executive Officer

WTF:SK:CA
MM:CD:yjf

Attachments

c: Auditor-Controller

County Counsel
Executive Officer, Board of Supervisors

Midyear.BA.bl
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