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From: William T Fujioka
Chief Executive Officer

IMPACT OF THE STATE’S EARLY RELEASE PROGRAM - AUGUST 2011
(ADMINISTRATIVE MEMO, AGENDA OF MARCH 2, 2010)

On March 2, 2010, your Board directed the Chief Executive Officer (CEO) to provide
monthly reports on the impact the State's prison and parole reforms have on the
Sheriff's Department (Sheriff), Department of Mental Health (DMH), and Department of
Health Services (DHS). Our September 27, 2010, report to your Board advised you of
DHS’ request to be excluded from future monthly reports due to the lack of impact
experienced. Therefore, the following is a summary of the impact on Sheriff and DMH
since the implementation of Senate Bill X3 18 on January 25, 2010.

Department of Mental Health

Individuals Currently Residing in Los Angeles County Reclassified to Non-
Revocable Parole Status

Between January 1, 2010 and August 31, 2011, DMH outpatient facilities treated a
number of individuals whose services were terminated by Parole Mental Health facilities
as a result of the reclassification of their parole status. This number should be
considered an estimate as it is based on the self-report of individuals who disclose the
information when they initiate a request for service.

“To Enrich Lives Through Effective And Caring Service”
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. . Cumulative Client Cumulative Costs

Mental Health: Level/Type of Service Count (1110 to date)
Outpatient Clinics and
Countywide Resource Management 792 $ 2,867,508
Medication Costs for Unfunded Clients 366 $ 476,375
Inpatl.ent Admissions (includes State 973* $11,425,220
Hospitals)
Institutions for Mental Disease Admissions 117* $ 1,321,920

Total $16,091,023

*Represents total number of admissions, not unduplicated clients.

Sheriff’'s Department

The table below represents monthly resources dedicated to Non-Revocable Parolees
(NRP) during location searches, parolee contacts, and parolee arrests.

Month Hours El;(:;:ated to Monthly Cost

2010 January 0 0
February 0 0
March 0 0

April 425 $ 31,974

May 508 $ 38,205

June 834 $ 63,367

July 776 $ 58,515
August 552 $ 42,456
September 521 $ 51,705
October 571 $ 42,603
November 339 $ 25,502

2011 January 427 $ 32,248
February 238 $ 17,625
March 154 $ 11,237

April 148 $ 10,730

May 179 $ 13,015

July 193 $ 14,226
August 97 $ 6,837
Total 5,962 $ 460,145
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The CEO, Sheriff, and DMH will continue to monitor the status of the State’s prison
reform efforts and to provide your Board with updates on the financial impacts to the
County of Los Angeles. Should you have any questions, please contact me or your
staff may contact Manager Sheila Williams, Public Safety, at (213) 974-1155.

WTF.SW:DC:lim
(o Executive Office, Board of Supervisors
Sheriff

County Counsel
Health Services
Mental Health
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February 8, 2010

TO: Each Supervisor

FROM: Marvin J. Southard, D.S.W. & é—f-” /”Lj 7¢L
Director of Mental Health

SUBJECT: REPORT ON IMPACT ON MENTAL HEALTH SERVICES AS A RESULT OF
THE RELEASE OF INMATES FROM STATE PRISONS

This memo will provide you with information regarding the impact on Los Angeles County
Department of Mental Health (DMH) services as a result of the release of inmates from State
Prisons as requested during the February 2, 2010 meeting of your Board.

Overview of Impact of Changes in Status of Parolees

During the February 2, 2010 meeting of your Board, an outline was provided regarding three
subgroups of individuals who are currently on parole or in State prison and whose change in
status has the potential to affect service delivery in Los Angeles County. These groups, and
their current impact on Los Angeles County Department of Mental Health, are as follows:

Individuals Currently Residing in Los Angeles County Reclassified to Non-Revocable
Parole Status

The first group is composed of individuals currently residing in Los Angeles County whose
status will be reclassified to that of Non-Revocable Parole. The State of California has
developed several measures in response to a federal court order to reduce the current State
prison and parole population by 60,000 by the end of 2011. A provision that will reclassify the
status of 7,700 parolees in Los Angeles County to that of Non-Revocable Parole was initiated
on January 25, 2010 by the California Department of Corrections and Rehabilitation (CDCR).
This provision eliminates the supervision requirement as well as eligibility for services provided
by the Parole Outpatient Clinic (POC) system for those on Non-Revocable Parole. It is
estimated that 1,200 of these individuals will have received mental health care from POC or
while in prison and will no longer be expected to report to POC.

Between January 1, 2010 and February 5, 2010, DMH outpatient facilities treated
individuals whose services were terminated by Parole Mental Health facilities as a result of the
reclassification of their parole status. Until DMH receives identifying information regarding this
group from CDCR, it is likely that this number will be significantly understated as it is based on
the self-report of individuals who disclose the information when they initiate a request for
services. Some individuals may be reluctant to report their involvement with CDCR; others may
report additional referral sources (e.g., primary care) resulting in difficulties tracking the CDCR
referrals. DMH continues to work with CDCR to obtain a full list of those in need of mental
health services.
' “To Enrich Lives Through Effective And Caring Service”
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As of Friday February 5, 2010 DMH directly operated clinics reported having seen 24 individuals
believed to be on parole or referred by Parole Outpatient Clinics since January 1. An additional
two individuals believed to be on parole were seen by Emergency Outreach Bureau (EOB)
PMRT or SMART during this period. As of February 4, outpatient service claims had been
submitted through the DMH information system on six of these individuals at a total cost of
$4,977. Episode data indicates that both individuals seen by the EOB teams were subsequently
admitted to DHS psychiatric emergency rooms then inpatient units during this period (estimated
total cost is approximately ~$16,230). An additional individual identified by DMH Countywide
Resource Management as being on parole was admitted to a contracted inpatient facility during
this period at an estimated cost of $1,569.

Incarcerated Individuals Slated for Early Release

The second group described in the February 2, 2010 meeting of your Board is composed of
individuals currently in State prison who are slated for early release. This action has been
stayed by court order and there is no current actual impact on the Department of Mental Health.
Recent information provided by CDCR suggests that approximately 1,952 individuals currently
incarcerated who are scheduled for release within the next six months will be placed on Non-
Revocable Parole status and will, therefore, not receive outpatient parole mental health services
once returned to Los Angeles County. The percentage that will require mental health services
is yet to be determined. However, as previously reported, the potential impact on Los Angeles
County, should this release occur, is estimated to be large.

Individuals in State Hospitals

The third group includes individuals who have been residing in State hospitals as incompetent
to stand trial on felony charges, those who are not guilty by reason of insanity or mentally
disordered offenders. In these cases the individuals have been referred for Lanterman-Petris-
Short conservatorships and courts have determined that they will not extend their penal code
commitments. Over the course of the past year, the State has been returning many of these
individuals to their Counties of origin — including Los Angeles County. Individuals in this group
have severe mental health issues that required treatment in locked settings such as Institutes
for Mental Diseases (IMDs) and State hospitals. Although the total number of individuals on
criminal charges released from State hospitals may be small, the costs associated with their
care are high. Since January 1, 2010 six individuals have been referred and converted to DMH
State hospital beds at a cost of approximately $85,000.

As requested, we will provide you with weekly cumulative reports regarding the number of
individuals referred by CDCR and the total cost of their care so that your Board is fully informed
of the impact of these changes on Los Angeles County. If you have any questions, or need
further information, please contact me at (213) 738-4601 or Robin Kay, Ph.D., at (213) 738-
4108.

MJS:RK:bjj

c: Chief Executive Officer
County Counsel
Executive Officer, Board of Supervisors
Los Angeles County Sheriff
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February 9, 2010 H

TO: Each Supervisor
FROM:  John F. Schunhoff, Ph.D. (|2 S
Interim Director ‘
SUBJECT: [IMPACT OF RELEASE OF INMATES FROM STATE PRISONS

ON DEPARTMENT OF HEALTH SERVICES (DHS)
(Agenda Item No. 44, February 9, 2010)

At your Board’s February 8, 2010 meeting, Supervisor Antonovich requested
the Chief Executive Officer, in collaboration with the Director of Mental
Health, Interim Director of Health Services and the Sheriff, to provide weekly
status reports beginning at the Board meeting of February 9, 2010 on the
following: the fiscal impact on health and mental services being provided to
patients resulting from the early release of inmates from State hospitals; the
impact these additional services will have on the regular law-abiding clientele
in mental health facilities and hospital emergency rooms; and an estimated
cost that departments may incur for the provision of additional personnel and
security enhancement.

CURRENT WORKLOAD AND EXPENDITURE LEVELS

Since 2008, DHS facilities have admitted at least 25" individuals from the
State prison system, with a median length of stay of 29 days. The estimated
cost of care for these individuals during calendar year 2009 was $1.82
million. During this time period some individuals were also referred to DHS
that did not require placement.

PROJECTED WORKLOAD AND EXPENDITURE LEVELS

At this time there is insufficient information to determine how many additional
individuals may be released to Los Angeles County health facilities from
State prisons or State hospitals, and what level of care they may require upon
arrival. No additional information has been provided by the State. Therefore,
it is not currently possible to develop estimates of the fiscal or service impacts
of State plans to release additional individuals.

As we receive further information, we will keep your Board apprised of
significant developments. If you have any questions, or need further
information, please contact me or Dr. Robert Splawn at 213-240-8344.

¢ Chief Executive Office
County Counsel
Executive Office, Board of Supervisors
Department of Mental Health
Sheriff's Department

! Tracking began in 2006. Actual number may be higher. Does not include admissions to Ingleside facility.
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February 18, 2010

TO: Each Supervisor
FROM: Marvin J. Southard, D.S.W. %
Director of Mental Health

SUBJECT: REPORT ON IMPACT ON MENTAL HEALTH SERVICES AS A RESULT OF
THE RELEASE OF INMATES FROM STATE PRISONS

This memo will provide you with information regarding the impact on Los Angeles County
Department of Mental Health (DMH) services as a result of the release of inmates from State
Prisons as requested during the February 2, 2010 meeting of your Board.

Overview of Impact of Changes in Status of Parolees

During the February 2, 2010 meeting of your Board, an outline was provided regarding three
subgroups of individuals who are currently on parole or in State prison and whose change in
status has the potential to affect service delivery in Los Angeles County. These groups, and
their current impact on Los Angeles County Department of Mental Health, are as follows:

Individuals Currently Residing in Los Angeles County Reclassified to Non-Revocable
Parole Status

The first group is composed of individuals currently residing in Los Angeles County whose
status will be reclassified to that of Non-Revocable Parole. The State of California has
developed several measures in response to a federal court order to reduce the current State
prison and parole population by 60,000 by the end of 2011. A provision that will reclassify the
status of 7,700 parolees in Los Angeles County to that of Non-Revocable Parole was initiated
on January 25, 2010 by the California Department of Corrections and Rehabilitation (CDCR).
This provision eliminates the supervision requirement as well as eligibility for services provided
by the Parole Outpatient Clinic (POC) system for those on Non-Revocable Parole. It is
estimated that 1,200 of these individuals will have received mental health care from POC or
while in prison and will no longer be expected to report to POC.

Between January 1, 2010 and February 12, 2010, DMH outpatient facilities treated a number of
individuals whose services were terminated by Parole Mental Health facilities as a result of the
reclassification of their parole status. Until DMH receives identifying information regarding this
group from CDCR, it is likely that this number will be significantly understated as it is based on
the self-report of individuals who disclose the information when they initiate a request for
services. Some individuals may be reluctant to report their involvement with CDCR,; others may
report additional referral sources (e.g., primary care) resulting in difficulties tracking the CDCR
referrals. DMH continues to work with CDCR to obtain a full list of those in need of mental
health services.
“To Enrich Lives Through Effective And Caring Service”
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As of Friday, February 12, 2010 DMH directly operated clinics reported having seen 67
individuals believed to be on parole or referred by Parole Outpatient Clinics since January 1. As
of February 16, outpatient service claims had been submitted through the DMH information
system at a total cost of $34,707. Since claims submission lags behind service delivery, this
figure can be expected to increase as programs enter data into our claiming system. An
additional two individuals believed to be on parole were seen by Emergency Outreach Bureau
(EOB) PMRT or SMART during this period. Episode data indicates that both individuals seen
by the EOB teams were subsequently admitted to DHS psychiatric emergency rooms then
inpatient units during this period. Six additional individuals were seen in inpatient settings; since
costs are not generally claimed to those in inpatient units until the time of discharge, a total cost
for these inpatient stays cannot yet be reported.

Incarcerated Individuals Slated for Early Release

The second group described in the February 2, 2010 meeting of your Board is composed of
individuals currently in State prison who are slated for early release. This action has been
stayed by court order and there is no current actual impact on the Department of Mental Health.
Recent information provided by CDCR suggests that approximately 1,952 individuals currently
incarcerated who are scheduled for release within the next six months will be placed on Non-
Revocable Parole status and will, therefore, not receive outpatient parole mental health services
once returned to Los Angeles County. The percentage that will require mental health services
is yet to be determined. However, as previously reported, the potential impact on Los Angeles
County, should this release occur, is estimated to be large.

Individuals in State Hospitals

The third group includes individuals who have been residing in State hospitals as incompetent
to stand trial on felony charges, those who are not guilty by reason of insanity or mentally
disordered offenders. In these cases the individuals have been referred for Lanterman-Petris-
Short conservatorships and courts have determined that they will not extend their penal code
commitments. Over the course of the past year, the State has been returning many of these
individuals to their counties of origin — including Los Angeles County. Individuals in this group
have severe mental health issues that required treatment in locked settings such as Institutes
for Mental Diseases (IMDs) and State hospitals. Although the total number of individuals on
criminal charges released from State hospitals may be small, the costs associated with their
care are high. Since January 1, 2010 six individuals have been referred and converted to DMH
State hospital beds.

Los Angeles County Workgroup

In order to identify and address the variety of issues stemming from the needs of individuals in
State hospitals, a Los Angeles County workgroup has been formed. This workgroup is
composed of representatives from the Office of the County Counsel, the Department of Mental
Health Countywide Resource Management program, Office of the Public Guardian, and Justice
Mental Health programs. The initial meeting of the workgroup will be held on February 26,
2010.
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As requested, we will provide you with weekly cumulative reports regarding the number of
individuals referred by CDCR and the total cost of their care so that your Board is fully informed
of the impact of these changes on Los Angeles County. If you have any questions, or need
further information, please contact me at (213) 738-4601 or Robin Kay, Ph.D., at (213) 738-
4108.

MJS:RK:bjj

¢. Chief Executive Officer
County Counsel
Executive Officer, Board of Supervisors
Los Angeles County Sheriff
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February 23, 2010

TO: Each Supervisor

FROM: Marvin J. Southard, D.S.W.
Director of Mental Health

SUBJECT: REPORT ON IMPACT ON MENTAL HEALTH SERVICES AS A RESULT OF
THE RELEASE OF INMATES FROM STATE PRISONS

This memo will provide you with information regarding the impact on Los Angeles County
Department of Mental Health (DMH) services as a result of the release of inmates from State
Prisons as requested during the February 2, 2010 meeting of your Board.

Overview of Impact of Changes in Status of Parolees

During the February 2, 2010 meeting of your Board, an outline was provided regarding three
subgroups of individuals who are currently on parole or in State prison and whose change in
status has the potential to affect service delivery in Los Angeles County. These groups, and
their current impact on Los Angeles County Department of Mental Health, are as follows:

Individuals Currently Residing in Los Angeles County Reclassified to Non-Revocable
Parole Status

The first group is composed of individuals currently residing in Los Angeles County whose
status will be reclassified to that of Non-Revocable Parole. The State of California has
developed several measures in response to a federal court order to reduce the current State
prison and parole population by 60,000 by the end of 2011. A provision that will reclassify the
status of 7,700 parolees in Los Angeles County to that of Non-Revocable Parole was initiated
on January 25, 2010 by the California Department of Corrections and Rehabilitation (CDCR).
This provision eliminates the supervision requirement as well as eligibility for services provided
by the Parole Outpatient Clinic (POC) system for those on Non-Revocable Parole. It is
estimated that 1,200 of these individuals will have received mental health care from POC or
while in prison and will no longer be expected to report to POC.

Between January 1, 2010 and February 19, 2010, DMH outpatient facilities treated a number of
individuals whose services were terminated by Parole Mental Health facilities as a result of the
reclassification of their parole status. Until DMH receives identifying information regarding this
group from CDCR, it is likely that this number will be significantly understated as it is based on
the self-report of individuals who disclose the information when they initiate a request for
services. Some individuals may be reluctant to report their involvement with CDCR: others may
report additional referral sources (e.g., primary care) resulting in difficulties tracking the CDCR
referrals. DMH continues to work with CDCR to obtain a full list of those in need of mental
health services.
“To Enrich Lives Through Effective And Caring Service”
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As of Friday, February 19, 2010 DMH directly operated programs reported having seen 87
individuals believed to be on parole or referred by Parole Outpatient Clinics since January 1.
Cost of outpatient service claims submitted through the DMH information system totaled
$24,971. Please note that this figure is slightly lower than the total cost reported in the report
issued last week as some inpatient costs were inadvertently contained in the outpatient figures
previously released. Since claims submission lags behind service delivery, this figure can be
expected to increase as programs enter data into our claiming system. There have been 12
known inpatient admissions since January 1 with an estimated cost of $49,513. However, since
costs are not generally claimed to those in inpatient units until the time of discharge, a total cost
for these inpatient stays cannot yet be reported. Two individuals have been admitted to
Institutes for Mental Disease (IMD) units for a total approximate cost of $4,500.

Incarcerated Individuals Slated for Early Release

The second group described in the February 2, 2010 meeting of your Board is composed of
individuals currently in State prison who are slated for early release. This action has been
stayed by court order and there is no current actual impact on the Department of Mental Health.
Recent information provided by CDCR suggests that approximately 1,952 individuals currently
incarcerated who are scheduled for release within the next six months will be placed on Non-
Revocable Parole status and will, therefore, not receive outpatient parole mental health services
once returned to Los Angeles County. The percentage that will require mental health services
is yet to be determined. However, as previously reported, the potential impact on Los Angeles
County, should this release occur, is estimated to be large.

Individuals in State Hospitals

The third group includes individuals who have been residing in State hospitals as incompetent
to stand trial on felony charges, those who are not guilty by reason of insanity or mentally
disordered offenders. In these cases the individuals have been referred for Lanterman-Petris-
Short conservatorships and courts have determined that they will not extend their penal code
commitments. Over the course of the past year, the State has been returning many of these
individuals to their counties of origin — including Los Angeles County. Individuals in this group
have severe mental health issues that required treatment in locked settings such as Institutes
for Mental Diseases (IMDs) and State hospitals. Although the total number of individuals on
criminal charges released from State hospitals may be small, the costs associated with their
care are high. Since January 1, 2010 six individuals have been referred and converted to DMH
State hospital beds.

Los Angeles County Workgroup

In order to identify and address the variety of issues stemming from the needs of individuals in-
State hospitals, a Los Angeles County workgroup has been formed. This workgroup is
composed of representatives from the Office of the County Counsel, the Department of Mental
Health Countywide Resource Management program, Office of the Public Guardian, and Justice
Mental Health programs. The initial meeting of the workgroup will be held on February 26,
2010.
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As requested, we will provide you with weekly cumulative reports regarding the number of
individuals referred by CDCR and the total cost of their care so that your Board is fully informed
of the impact of these changes on Los Angeles County. If you have any questions, or need
further information, please contact me at (213) 738-4601 or Robin Kay, Ph.D., at (213) 738-
4108.

MJS:RK:bjj

c: Chief Executive Officer
County Counsel
Executive Officer, Board of Supervisors
Los Angeles County Sheriff
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April 27, 2010

)
| cor/ LK)
TO: Each Supervisor, .\Lr\ 0\ quy

FROM: Marvin J. Southard) DT%‘W
Director of Mental Health

SUBJECT: REPORT ON IMPACT ON MENTAL HEALTH SERVICES AS A RESULT
OF THE RELEASE OF INMATES TREATED IN STATE HOSPITALS

As requested by your Board during the meeting of February 20, 2010, the Department
of Mental Health (DMH) has provided regular updates regarding the impact on services
of the release of inmates from State Prisons. More specifically, DMH provided your
Board with information on the impact of parolees whose status will be reclassified to
Non-Revocable Parole by the California Department of Corrections and Rehabilitation
(CDCR). During the course of these updates, DMH differentiated these issues from
those related to the status of inmates who reside and are treated in State hospitals.
This memo will provide you with an update on the activities of the workgroup formed to
focus on issues related to release of those in State hospitals.

Individuals in State Hospitals — Los Angeles County Workgroup

As previously reported, the Los Angeles County Department of Mental Health identified
a group of individuals whose change in status has the potential to impact service
delivery in Los Angeles County. This group includes individuals who have been
residing in State hospitals as incompetent to stand trial on felony charges, those who
are not guilty by reason of insanity or mentally disordered offenders. In these cases,
the individuals have been referred for Lanterman-Petris-Short conservatorships and
courts have determined that they will not extend their penal code commitments.
Individuals in this group have severe mental health issues that required treatment in
locked settings such as Institution for Mental Diseases (IMDs) and State hospitals.
Although the total number of individuals on criminal charges released from State
hospitals may be small, the costs associated with their care are high.

On Friday, April 9, 2010, the Los Angeles County workgroup reconvened for a second
meeting to review the transition of individuals from Superior Court to the Los Angeles
County Department of Mental Health. Participants from DMH, County Counsel, and
Chief Executive Office reviewed an analysis of sixty individuals referred by the court
system to the Office of the Public Guardian between March 2009 and March 2010.

“To Enrich Lives Through Effective And Caring Service”
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Several different groups of criminal case inmates were identified, and alternative
approaches were identified. It was concluded that collaboration with the Court about
the individual needs of clients as referrals are made is currently a successful approach;
this course will be pursued and monitored on an ongoing basis. DMH will also explore
options for engaging forensic experts that may assist with future evaluation and
testimony should there be differences of opinion regarding clients’ dispositions in the
future.

The Los Angeles County workgroup will continue to meet on an as-needed basis to
review the referrals and current approach. DMH will keep you informed of any
developments related to release of inmates from State Hospitals and impact on service
delivery. If you have any questions, or need further information, please contact me at
(213) 738-4601, or your staff may contact Robin Kay, Ph.D., at (213) 738-4108.

MJS:RK:tld
c. Chief Executive Officer
County Counsel

Executive Officer, Board of Supervisors
Los Angeles County Sheriff
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550 SOUTH VERMONT AVENUE, LOS ANGELES, CALIFORNIA 90020 Reply To: (213) 738-4601

Fax: (213) 386-1297

May 25, 2010

TO:
FROM:

SUBJECT:  REPORT ON IMPACT ON MENTAL HEALTH SERVICES AS A RESULT OF
THE RELEASE OF INMATES FROM STATE PRISONS

This memo will provide you with information recently received by Los Angeles County
Department of Mental Health (DMH) regarding the protocol established by the California
Department of Corrections and Rehabilitation (CDCR) for inmates with mental illness who are
released from State prison on Non-Revocable Parole (NRP) status that have a need for
continuing mental health services. Information regarding actions taken by DMH is also
included.

Background

During the March 2, 2010 Board meeting, representatives of the CDCR reported on several
measures undertaken in response to a federal court order to reduce the current State prison
and parole population by 60,000 by the end of 2011. A provision that will reclassify the status of
7,700 parolees in Los Angeles County to that of NRP was initiated on January 25, 2010, by
CDCR. This provision eliminated the supervision requirement as well as eligibility for mental
health services provided by the Parole Outpatient Clinic (POC) system for those on NRP.

Incarcerated Individuals Slated for Early Release — CDCR Protocol

In reports to your Board, Los Angeles County Department of Mental Health (DMH) staff
differentiated several populations of inmates affected by the new provisions. One group is
composed of individuals who were incarcerated at the time the provision was enacted, who
were to be released early on NRP status. During their presentation to your Board,
representatives of the CDCR indicated that they would provide 30 days' prior notification of
inmates’ release to Los Angeles County. CDCR staff further indicated that a comprehensive
referral packet would be provided several weeks prior to inmates’ release in order to ensure
continuity of mental health care for those treated for mental illness while incarcerated. It was
anticipated that inmates identified for early release would begin to leave State correctional
facilities in April. DMH was asked for a single point of contact and provided that information to
the CDCR.

“To Enrich Lives Through Effective And Caring Service”
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Since April 1, 2010, DMH has received only 2 referrals from CDCR, despite frequent inquiries.
Minimal clinical information was provided for only one of these individuals. Based upon
information provided by CDCR within the last 10 days, DMH has serious concerns that inmates
with mental illness that are in need of ongoing mental health services and supports are being
released early on NRP status without prior notification. According to information provided by
CDCR, approximately 14% of the 2,000 individuals slated for early release on NRP status
require ongoing mental health services. We are concerned that the lack of referral information
precludes us from providing adequate outreach or coordination of care for individuals who may
need ongoing mental health services in order to successfully integrate into our community.

Actions Taken

Due to our concerns about being able to provide continuing mental health services to inmates
released early on NRP status, | have sent the attached letter to representatives of CDCR. The
letter requests that the CDCR take adequate steps to ensure that their protocols are followed.
DMH staff also continues to contact representatives of CDCR on a regular basis to request
referral information.

If you have any questions, or need further information regarding this matter, please contact me
at (213) 738-4601 or Robin Kay, Ph.D., at (213) 738-4108.

MJS:RK:tld

c¢. Chief Executive Officer
County Counsel
Executive Officer, Board of Supervisors
Los Angeles County Sheriff's Department



Qounty of Loz Angeles
Sheriff s Bepartment Headquarters
4700 Ramona Boulepard
SMonterey Park, Qalifornia 917542169

LEROY D. BACA, sHERIFF

June 17, 2010

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
Los Angeles, California 90012

Dear Supervisors:
STATUS OF THE EARLY RELEASE PROGRAM-MONTHLY REPORT

This correspondence is in response to your February 15, 2005, request for monthly
reports regarding: 1) the actual spending in custody; 2) the actual bed count of inmates
in custody; 3a) the number of deputies and 3b) custody assistants actually deployed in
Custody Division; and 4) early releases.

The Early Release Program involves a rather complicated formula to reduce the current
inmate population. Attachment A summarizes the current spending in Custody Division.
The table found in Attachment B delineates the actual bed count of inmates in custody,
the number of personnel deployed in custody, and the number of inmates released from
custody under the Early Release Program.

Should you have any questions, please feel free to contact me or Chief Alexander Yim
at (213) 893-5017.

Sincerely,

%Q 'ﬁaa'a,
LEROY D. BACA
SHERIFE

A Tradition o/ Service
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County of Los Angeles
CHIEF EXECUTIVE OFFICE

Kenneth Hahn Hall of Administration
500 West Temple Street, Room 713, Los Angeles, California 90012
(213) 974-1101
http://ceo.lacounty.gov

WILLIAM T FUJIOKA Board of Supervisors
Chief Executive Officer GLORIA MOLINA

First District

MARK RIDLEY-THOMAS

July 13, 2010 Second District

ZEV YAROSLAVSKY
Third District

DON KNABE
Fourth District

To: Supervisor Gloria Molina, Chair MICHAEL D. ANTONOVICH

Supervisor Mark Ridley-Thomas Fifth District

Supervisor Zev Yaroslavsky
Supervisor Don Knabe
Supervisor Michael D. Antonovich

From: William T Fujioka
Chief Executive Officer

IMPACT OF THE STATE’'S EARLY RELEASE PROGRAM - JUNE 2010
(ADMINISTRATIVE MEMO, AGENDA OF MARCH 2, 2010)

On March 2, 2010, your Board directed the Chief Executive Officer (CEQ) to provide
monthly reports on the impact the State's prison and parole reforms have on the
Sheriff's Department, Department of Mental Health (DMH), and Department of Health
Services (DHS). In response to this direction, provided herein is a summary of the
impact of the State’s prison and parole reforms upon these County departments since
the implementation of Senate Bill X3 18 on January 25, 2010.

Department of Méntal Health

Individuals Currently Residing in Los Angeles County Reclassified to
Non-Revocable Parole Status

Between January 1, 2010 and June 30, 2010, DMH outpatient facilities treated a
- number of individuals whose services were terminated by Parole Mental Health facilities
as a result of the reclassification of their parole status. Until DMH receives identifying
information regarding this group from the California Department of Corrections and
Rehabilitation (CDCR), this number should be considered an estimate as it is based on
the self-report of individuals who disclose the information when they initiate a request
for services.

“To Enrich Lives Through Effective And Caring Service”

Please Conserve Paper - This Document and Copies are Two-Sided
Intra-County Correspondence Sent Electronically Only
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Outpatient Clinics and

Courl)ntywide Resource Management 143 $ 287,710
Medication Costs for Unfunded Clients 29 $ 11,259
Inpatient Admissions 138* $ 1,371,331
Instit_utic_)ns for Mental Disease 14* $ 106,920
Admissions

Total $ 1,777,220

*Represents total number of admissions, not unduplicated clients.

Sheriff’s Department

The table below represents monthly resources dedicated to non-revocable parolees

during location searches, parolee contacts, and parolee arrests.

2010 Jianrrilljary

February 0

March 0

April 425 $ 31,974.32

May 1,900 $ 38,205.71
Total 2,325 $ 70,180.03

Department of Health Services

Between February 9, 2010 and June 25, 2010, DHS has received 14 total requests from
the State prison system for inmates to be placed in DHS facilities. Five requests have
been canceled, for a total of nine placements. The cost of the nine placements is

approximately $181,096.

It is important to note that the above information does not capture the total number of
parolees for which DHS provides care. Parolees released directly into the community
often require DHS services at some point subsequent to release. However, because
these individuals are not always immediately identifiable as parolees, it is difficult to
quantify the number DHS serves or the cost of providing that care. As the State paroles

more individuals, DHS expects its costs in this area will increase.
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The CEO and our departments will continue to monitor the status of the State’s prison
reform efforts and to provide your Board with updates on the financial impacts to the
County of Los Angeles. Should you have any questions, please contact me or your
staff may contact Deputy Chief Executive Officer Jacqueline A. White, Public Safety, at
(213) 893-2374.

WTF:BC:JAW
DC:m

c: Executive Office, Board of Supervisors
County Counsel
Sheriff
Health Services
Mental Health

030210.Admin Memo.bm.071310




oty of Loz Angeles
Sheriff s Bepartmert Headquarters
4700 Ramona Boulenard
Monterey Park, California 91754 -2163

LEROY D. BACA, SHERIFF

July 15, 2010

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
Los Angeles, California 90012

Dear Supervisors:
STATUS OF THE EARLY RELEASE PROGRAM-MONTHLY REPORT

This correspondence is in response to your February 15, 2005, request for monthly
reports regarding: 1) the actual spending in custody; 2) the actual bed count of inmates
in custody; 3a) the number of deputies and 3b) custody assistants actually deployed in
Custody Division; and 4) early releases.

The Early Release Program involves a rather complicated formula to reduce the current
inmate population. Attachment A summarizes the current spending in Custody Division.
The table found in Attachment B delineates the actual bed count of inmates in custody,
the number of personnel deployed in custody, and the number of inmates released from
custody under the Early Release Program.

Should you have any questions, please feel free to contact me or Chief Alexander Yim
at (213) 893-5017.

Sincerely,

%\Z{Q Kacto

LEROY D. BACA
SHERIFF

A Tradition c/ Service
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County of Los Angeles
CHIEF EXECUTIVE OFFICE

Kenneth Hahn Hall of Administration
500 West Temple Street, Room 713, Los Angeles, California 90012
(213) 974-1101
http://ceo.lacounty.gov

WILLIAM T FUJIOKA Board of Supervisors

Chief Executive Officer GLORIA MOLINA
First District

MARK RIDLEY-THOMAS

August 16, 2010 Second District

ZEV YAROSLAVSKY
Third District

DON KNABE
Fourth District

To: Supervisor Gloria Molina, Chair m;%HS}Shc? ANTONOVICH
Supervisor Mark Ridley-Thomas
Supervisor Zev Yaroslavsky
Supervisor Don Knabe
Supervisor Michael D. Antonovich

From: William T Fujioka
Chief Executive Officer

IMPACT OF THE STATE'S EARLY RELEASE PROGRAM - JULY 2010
(ADMINISTRATIVE MEMO, AGENDA OF MARCH 2, 2010)

On March 2, 2010, your Board directed the Chief Executive Officer (CEQ) to provide
monthly reports on the impact the State's prison and parole reforms have on the
Sheriff's Department (Sheriff), Department of Mental Health (DMH), and Department of
Health Services (DHS).

The following is a summary of the impact the State’s prison and parole reforms
have upon our County departments since the implementation of Senate Bill X3 18 on
January 25, 2010:

Department of Mental Health

Individuals Currently Residing in Los Angeles County Reclassified to
Non-Revocable Parole (NRP) Status

Between January 1, 2010 and July 22, 2010, DMH outpatient facilities treated a number
of individuals whose services were terminated by Parole Mental Health facilities as a
result of the reclassification of their parole status. Until DMH receives identifying
information regarding this group from the California Department of Corrections and
Rehabilitation, this number should be considered an estimate as it is based on the self-
report of individuals who disclosed the information when they initiate a request for
services.

Please Conserve Paper — This Document and Copies are Two-Sided
Intra-County Correspondence Sent Electronically Only
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Cumulative Client

Cumulative Costs

Mental Health: Level/Type of.Serwce " Count (11110 to date)

Outpatient Clinics and
Countywide Resource Management 211 3 462,851
Medication Costs for Unfunded Clients 35 $ 14,461
Inpatient Admissions 191* $ 1,880,081
Institutions for Mental Disease Admissions 23* $ 170,820
Total $ 2,528,213

*Represents total number of admissions, not unduplicated clients.

Sheriff’s Department

The table below represents monthly resources dedicated to NRP during location
searches, parolee contacts and parolee arrests.

Month Hours Dedicated to Monthly Cost
NRPs
January 2010 0 0
February 0 0
March 0 0
April 425 $ 31,974.32
May 1,900 $ 38,205.71
June 834 $ 63,367.95
Total 3,159 $ 133,547.98
Department of Health Services
Month - Inpatient Days .. Emergency Monthly Cost -
o Department Visits

February 2010 5 0 $ 13,185
March 23 2 $ 63,805
April 12 1 $ 34,752
May 55 0 $ 152,405
June 49 2 $ 139,033
July 56 1 $ 159,122
Total 200 6 $ 562,302
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Between February 9, 2010 and July 21, 2010, DHS has provided healthcare services to
14 parolees. As noted in the chart above, the cost of the 200 inpatient days and the six
emergency department visits is approximately $562,302.

It is important to note that the above information does not capture the total number of
parolees for which DHS provides care. Parolees released directly into the community
often require DHS services at some point subsequent to release. However, because
these individuals are not always immediately identifiable as parolees, it is difficult to
quantify the number DHS serves or the cost of providing that care. As the State paroles
more individuals, DHS expects its costs in this area to increase.

The CEO, Sheriff, DMH and DHS will continue to monitor the status of the State’s prison
reform efforts and to provide your Board with updates on the financial impacts to the
County of Los Angeles. Should you have any questions, please contact me or your
staff may contact Deputy Chief Executive Officer Jacqueline A. White, Public Safety, at
(213) 893-2374.

WTF:BC:JAW
DC:cc

C: Executive Office, Board of Supervisors
County Counsel
Sheriff
Health Services
Mental Health

Early Release.Agenda 030210.Admin Memo.bm.080510.docx



Gounty of Loz Angeles
Sheriff s Bepartment Headguarters
4700 Ramona Boulepardy
Monterey Park, Qalifornis 91754-2169

LEROY D. BACA, SHERIFF

September 9, 2010

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
Los Angeles, California 90012

Dear Supervisors:
STATUS OF THE EARLY RELEASE PROGRAM-MONTHLY REPORT

This correspondence is in response to your February 15, 2005, request for monthly
reports regarding: 1) the actual spending in custody; 2) the actual bed count of inmates
in custody; 3a) the number of deputies and 3b) custody assistants actually deployed in
Custody Division; and 4) early releases.

The Early Release Program involves a rather complicated formula to reduce the current
inmate population. Attachment A summarizes the current spending in Custody Division.
The table found in Attachment B delineates the actual bed count of inmates in custody,
the number of personnel deployed in custody, and the number of inmates released from
custody under the Early Release Program.

Should you have any questions, please feel free to contact me or Chief Alexander Yim
at (213) 893-5017.

Sincerely,

oo
ROY D. BACA
S'—!ERIFF

A Tradition 0/ Service
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County of Los Angeles
CHIEF EXECUTIVE OFFICE

Kenneth Hahn Hall of Administration
500 West Temple Street, Room 713, Los Angeles, California 90012
(213) 974-1101
http://ceo.lacounty.gov

WILLIAM T FUJIOKA Board of Supervisors

Chief Executive Officer GLORIA MOLINA
. First District

MARK RIDLEY-THOMAS

September 27,2010 Second District

ZEV YAROSLAVSKY
Third District

DON KNABE
Fourth District

To: Supervisor Gloria Molina, Chair ';/:LtChHSShg ANTONOVICH
Supervisor Mark Ridley-Thomas ' '
Supervisor Zev Yaroslavsky
Supervisor Don Knabe
Supervisor Michael D. Antonovich

From: William T Fujioka
Chief Executive Officer

IMPACT OF THE STATE'S EARLY RELEASE PROGRAM - AUGUST 2010
(ADMINISTRATIVE MEMO, AGENDA OF MARCH 2, 2010)

On March 2, 2010, your Board directed the Chief Executive Officer (CEO) to provide
monthly reports on the impact the State's prison and parole reforms have on the
Sheriff's Department (Sheriff), Department of Mental Health (DMH), and Department of
Health Services (DHS).

The following is a summary of the impact the State’s prison -and parole reforms
have had upon our County departments since the implementation of Senate Bill X3 18
on January 25, 2010:

Department of Mental Health

Individuals Currently Residing in Los Angeles County Reclassified to
Non-Revocable Parole (NRP) Status

Between January 1, 2010 and August 19, 2010, DMH outpatient facilities treated a
number of individuals whose services were terminated by Parole Mental Health facilities
as a result of the reclassification of their parole status. Until DMH receives identifying
information regarding this group from the California Department of Corrections and
Rehabilitation (CDCR), this number should be considered an estimate as it is based on
the self-report of individuals who disclose the information when they initiate a request
for service.

Please Conserve Paper — This Document and Copies are Two-Sided
Intra-County Correspondence Sent Electronically Only



Each Supervisor
September 27, 2010
Page 2

~ Mental Health: Level/Type of Service

Cumulative Client

Cumulative Costs

Count (1/1/10 to date)

Outpatient Clinics and

Countywide Resource Management 255 $ 507,338
Medication Costs for Unfunded Clients 101 $ 63,674
Inpatient Admissions 221* $ 2,220,968
Instltytlpns for Mental Disease 29* $  212.040
Admissions

Total $ 3,004,020

*Represents total number of admissions, not unduplicated clients.

Sheriff’s Department

The table below represents monthly resources dedicated to NRP during location

searches, parolee contacts, and parolee arrests.

2010

Hours Dedicated to

Monthly Cost

NRPs
January 0 0
February 0 0
March 0 0
April 425 $ 31,974.32
May 508 $ 38,205.71
June 834 $ 63,367.95
July 776 $ 58,515.95
Total 2,543 $ 192,063.93

Department of Health Services

Since February 2010, DHS has been reporting on the number of parolees that have _
been transferred directly from State prisons to DHS facilities. DHS received no new
referrals from the CDCR in the month of August. On average, DHS has received two
patients per month, which is consistent with past years before the implementation of the
State’s Early Release Program. Any increases previously noted in referrals are most

likely due to better communication between CDCR and the DHS facilities.



Each Supervisor
September 27, 2010
Page 3

Please note that the parolees that have been released into DHS' care have supervising
parole officers, therefore, they do not have NRP status. NRPs by definition are not
assigned parole officers and are no longer monitored and/or supervised by a parole
officer. DHS has not seen a drastic increase in parolees since the State started the
Early Release Program in January 2010.

As mentioned in previous reports, DHS likely serves many additional parolees that were
not directly referred by the State. If a parolee is released into the community by the
State, he or she would have the ability to enter the DHS system just like any other
Los Angeles County resident. Similar to all DHS patients, these parolees will be
assessed for third-party payer sources and will be billed accordingly. DHS does
not collect information regarding parole status because it is not a prerequisite to receive
healthcare services and has no impact on DHS' billing processes. Therefore, DHS has
no systemic way to track the number of parolees that have recently been released from
the State. |

Since changes in the State's Early Release Program do not appear to be affecting the
average number of parolees directly transferred to DHS facilities and DHS has no
mechanism to track any additional parolees served from the community, DHS
respectfully requests that their department be excluded from future monthly reports.
However, DHS will notify your Board if the department experiences a significant
increase in parolee transfer volumes.

The CEO, Sheriff, and DMH will continue to monitor the status of the State’s prison
reform efforts and to provide your Board with updates on the fihancial impacts to the
County of Los Angeles. Should you have any questions, please contact me or your
staff may contact Deputy Chief Executive Officer Jacqueline A. White, Public Safety, at
(213) 893-2374.

WTF:BC:JAW

DC:lim

c: Executive Office, Board of Supervisors
County Counsel
Sheriff

Health Services
Mental Health

Motion/Early Release.Admin Memo.030210.bm.092710



County of Los Angeles
CHIEF EXECUTIVE OFFICE

Kenneth Hahn Hall of Administration
500 West Temple Street, Room 713, Los Angeles, California 90012
(213) 9741101
http://ceo.lacounty.gov

WILLIAM T FUJIOKA.. Board of Supervisors

Chief Executive Officer GLORIA MOLINA
First District

MARK RIDLEY-THOMAS

November 3, 2010 Second District

ZEV YAROSLAVSKY
Third District

DON KNABE
Fourth District

To: Supervisor Gloria Molina, Chair ';’:IﬂChHé*;hg ANTONOVICH
Supervisor Mark Ridley-Thomas
Supervisor Zev Yaroslavsky
Supervisor Don Knabe
Supervisor Michael D. Antonovich

From: William T Fujioka
Chief Executive Officer

IMPACT OF THE STATE’S EARLY RELEASE PROGRAM - OCTOBER 2010
(ADMINISTRATIVE MEMO, AGENDA OF MARCH 2, 2010)

On March 2, 2010, your Board directed the Chief Executive Officer (CEQO) to provide
monthly reports on the impact the State's prison and parole reforms have on the
Sheriff's Department (Sheriff), Department of Mental Health (DMH), and Department of
Health Services (DHS).

The following is a summary of the impact the State’s prison and parole reforms
have upon our County departments since the implementation of Senate Bill X3 18 on
January 25, 2010:

Department of Mental Health

Individuals Currently Residing in Los Angeles County Reclassified to
Non-Revocable Parole Status

Between January 1, 2010 and October 26, 2010, DMH outpatient facilities treated a
number of individuals whose services were terminated by Parole Mental Health facilities
as a result of the reclassification of their parole status. Until DMH receives identifying
information regarding this group from the California Department of Corrections and
Rehabilitation (CDCR), this number should be considered an estimate as it is based on
the self-report of individuals who disclose the information when they initiate a request
for services.

Please Conserve Paper— This Document and Copies are Two-Sided
Intra-County Correspondence Sent Electronically Only



Each Supervisor
November 3, 2010

Page 2
. . Cumulative Client Cumulative Costs

Mental Health: Level/Type ‘of Service Count (11110 to date)
Outpatient Clinics and
Countywide Resource Management 352 $ 759,018
Medication Costs for Unfunded Clients 142 $ 102,033
Inpatient Admissions 290* $ 3,012,392
Institutions for Mental Disease Admissions 35* $ 325,980
Total $ 4,199,423

*Represents total number of admissions, not unduplicated clients.

Sheriff’'s Department

The table below represents monthly resources dedicated to Non-Revocable Parolees
(NRP) during location searches, parolee contacts and parolee arrests.

Month Hours z%c:;:ated to Monthly Cost
January 2010 0 0
February 0 0
March 0 0
April 425 $ 31,974.32
May 508 $ 38,205.71
June 834 . $ 63,367.95
July 776 $ 58,515.95
August 552 $ 42,456.22
September 521 $ 51,705.67
Total 3,616 $ 286,225.82

The CEO, Sheriff, and DMH will continue to monitor the status of the State’s prison
reform efforts and to provide your-Board with updates on the financial impacts to the
County of Los Angeles. Should you have any questions, please contact me or your
staff may contact Deputy Chief Executive Officer Jacqueline A. White, Public Safety, at
(213) 893-2374.

WTF:BC:.JAW
DC:lim
c: Executive Office, Board of Supervisors
County Counsel
Sheriff
Health Services
Mental Health

Early Release.Admin Memo.030210.bm.110310




(ounty of Moz Angeles
Sheriff = Bepartment Headquarters
4700 Ramona Boulepard
Monterey Park, Qalifornia 91754-2169

LEROY D. BACA, SHERIFF

November 17, 2010

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
Los Angeles, California 90012

Dear Supervisors:
STATUS OF THE EARLY RELEASE PROGRAM-MONTHLY REPORT

This correspondence is in response to your February 15, 2005, request for monthly
reports regarding: 1) the actual spending in custody; 2) the actual bed count of inmates
in custody; 3a) the number of deputies and 3b) custody assistants actually deployed in
Custody Division; and 4) early releases.

The Early Release Program involves a rather complicated formula to reduce the current
inmate population. Attachment A summarizes the current spending in Custody Division.
The table found in Attachment B delineates the actual bed count of inmates in custody,
the number of personnel deployed in custody, and the number of inmates released from
custody under the Early Release Program.

Should you have any questions, please feel free to contact me or Chief Alexander Yim
at (213) 893-5017.

Sincerely,

N

LEROY D. BACA
SHERIFF

A Tradition :y[ Service
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@ounty of Loz Angeles
Sheriff s Bepartment Headgrrters
4700 Ramona Bovlenard
Monterey Park, Qalifornia 91754-2169

LEROY D. BACA, SHERIFF

December 21, 2010

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
Los Angeles, California 90012

Dear Supervisors:
STATUS OF THE EARLY RELEASE PROGRAM-MONTHLY REPORT

This correspondence is in response to your February 15, 2005, request for monthly
reports regarding: 1) the actual spending in custody; 2) the actual bed count of inmates
in custody; 3a) the number of deputies and 3b) custody assistants actually deployed in
Custody Division; and 4) early releases.

The Early Release Program involves a rather complicated formula to reduce the current
inmate population. Attachment A summarizes the current spending in Custody Division.
The table found in Attachment B delineates the actual bed count of inmates in custody,
the number of personnel deployed in custody, and the number of inmates released from
custody under the Early Release Program.

Should you have any questions, please feel free to contact me or Chief Alexander Yim
at (213) 893-5017.

Sincerely,

\/TQ//Q ﬁaéa—ﬂ

LEROY D. BACA
SHERIFF

A Tradition 0/ Service



Sheriff's Department
Custody Division

FY 2010/2011 - Year to Date Expenditures
E-CAPS Expenditure Detail Report as of 11/30/10

ATTACHMENT A

FY 10-11/YTD Expense_Custody Division

12/7/2010
1:40:03 PM

Year to Date

Jul. 10 Aug. 10 Sep. 10 Oct. 10 Nov. 10 Dec. 10 Total
Salaries & Employee Benefits $ 12,613,000 $ 29,105,000 $ 36,794,000 $ 29,328,000 $ 28,086,000 $ 135,926,000
Overtime $ 266,000 $ 684,000 $ 448,000 $ 317,000 $ 322,000 $ 2,037,000
Services & Supplies $ 37,000 $ 476,000 $ 459,000 $ 4,895,000 $ 2,601,000 $ 8,468,000
Fixed Assets $0 $0 $0 $0 $0 $0
Total $12,916,000| $ 30,265,000| $ 37,701,000 $ 34,540,000| $ 31,009,000 $0| $146,431,000




ATTACHMENT B

Custody Division Monthly Report to the Board of Supervisors

AU Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec |
Occupied Total 1 17,264| 16,728 17,054 17,153| 17,269| 16,925| 16,947 16,694 15,898 15,537 15,724

Working Total 2 20,207| 19,377| 18,836| 18,703/ 18,808 18,809| 18,697| 18,419 17,911 17,781 17,781

Deputy Sheriff's/Bonus-1

Deployed 2,696| 2,696 2,625 2,611 2,571 2,563 2,566 2,378 2,560 2,480| 2,560

Custody Assistants Deployed 1,157 1,151 1,143 1,141 1,190 1,173 1,171 1,170 1,172 1,186 1,185

Inmates Released using

Percentage and Early Release

Programs 3 2,371 1,972 2,498 2,345 3,663 3,189 3,436] 4,042 3,667 3,620 3,216

Total Number of Inmates

Released 4 12,543| 11,460| 13,410 12,424| 12,772| 13,056 13,086/ 13,838| 13,620| 13,108] 11,849
Percentage and Early Release

Programs as a % of Total

inmates Released 18.90%| 17.21%| 18.63%| 18.87%| 28.68%| 24.43%| 26.26%| 29.21%| 26.92%| 27.62%| 27.14%| 0.00%

1 Total number of inmates in the facility during the 3:00am count. The number of occupied beds will continue to increase as the New Working Total is implemented.
2 Current total number of beds available for inmate usage (less areas closed for maintenance).

3 Total inmates released during the month using percentage and early release programs.

4 Total inmates released during the month from IRC and courts.



Cmmty of Loz Angeles
Sheriff s Bepartment Headguarters
4700 Ramona Boulepard
Monterey Park, California 91754-21569

LEROQY D. BACA, sHERIFF

January 13, 2011

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
Los Angeles, California 90012

Dear Supervisors:
STATUS OF THE EARLY RELEASE PROGRAM-MONTHLY REPORT

This correspondence is in response to your February 15, 2005, request for monthly
reports regarding: 1) the actual spending in custody; 2) the actual bed count of inmates
in custody; 3a) the number of deputies and 3b) custody assistants actually deployed in
Custody Division; and 4) early releases.

The Early Release Program involves a rather complicated formula to reduce the current
inmate population. Attachment A summarizes the current spending in Custody Division.
The table found in Attachment B delineates the actual bed count of inmates in custody,
the number of personnel deployed in custody, and the number of inmates released from
custody under the Early Release Program.

Should you have any questions, please feel free to contact me or Chief Alexander Yim
at (213) 893-5017.

Sinceregly,

ACL

LEROY D. BACA
SHERIFF

A Tradition o/ Service
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County of Los Angeles
CHIEF EXECUTIVE OFFICE

Kenneth Hahn Hall of Administration
500 West Temple Street, Room 713, Los Angeles, California 90012
(213) 974-1101
hitp://ceo.lacounty.gov

WILLIAM T FUJIOKA Board of Supervisors
Chief Executive Officer GLORIA MOLINA

First District

MARK RIDLEY-THOMAS

January 19, 2011 Second District

ZEV YAROSLAVSKY
Third District

DON KNABE
Fourth District

To: Mayor Michael D. Antonovich MICHAEL D. ANTONOVICH

. . . Fifth District
Supervisor Gloria Molina ifth Distric

Supervisor Mark Ridley-Thomas
Supervisor Zev Yaroslavsky
Supervisor Don Knabe

From: William T Fujioka M
Chief Executive Officer

IMPACT OF THE STATE'S EARLY RELEASE PROGRAM - JANUARY 2011
(ADMINISTRATIVE MEMO, AGENDA OF MARCH 2, 2010)

On March 2, 2010, your Board directed the Chief Executive Officer (CEO) to provide
monthly reports on the impact the State's prison and parole reforms have on the
Sheriff's Department (Sheriff), Department of Mental Health (DMH), and the Department
of Health Services (DHS). The following is a summary of the impact the State’s prison
and parole reforms have had upon these County departments since the implementation
of Senate Bill X3 18 on January 25, 2010:

Department of Mental Health

Individuals Currently Residing in Los Angeles County have been Reclassified to
Non-Revocable Parole Status

Between January 1, 2010 and December 29, 2010, DMH outpatient facilities treated a
number of individuals whose services were terminated by Parole Mental Health facilities
as a result of the reclassification of their parole status. Until DMH receives identifying
information regarding this group from the California Department of Corrections and
Rehabilitation (CDCR), this number should be considered an estimate as it is based on
the self-report of individuals who disclose the information when they initiate a request
for service.

“To Enrich Live through Effective and Caring Service”

Please Conserve Paper — This Document and Copies are Two-Sided
Intra-County Correspondence Sent Electronically Only



Each Supervisor
January 19, 2011

Page 2
. . Cumulative Client Cumulative Costs
Mental Health: Level/Type of Service Count (111110 to date)
Outpatient Clinics and
Countywide Resource Management 423 $ 1,080,303
Medication Costs for Unfunded Clients 185 $ 149,082
Inpatient Admissions 414> $ 4,462,054
Instlt_utlgns for Mental Disease 44 $ 485820
Admissions
Total $ 6,177,259

*Represents total number of admissions, not unduplicated clients.

Sheriff’s Department

The table below represents monthly resources dedicated to NRP during location
searches, parolee contacts, and parolee arrests.

Month Hours ﬁ;?;:ated to Monthly Cost

January 2010 0 0
February 0 0
March 0 0
April 425 $ 31,974.32
May 508 $ 38,205.71
June 834 $ 63,367.95
July 776 $ 58,515.95
August 552 $ 42456.22
September 521 $ 51,705.66
October 571 $ 42603.26
November 339 $ 25502.51

Total 4,526 $ 354,331.58

The CEO, Sheriff, and DMH will continue to monitor the status of the State’s prison
reform efforts and to provide your Board with updates on the financial impacts to the
County of Los Angeles. Should you have any questions, please contact me or your
staff may contact Deputy Chief Executive Officer Jacqueline A. White, Public Safety, at
(213) 893-2374.

WTF:JAW:DC:lim

c: Executive Office, Board of Supervisors
County Counsel
Sheriff
Mental Health

Early Release.Admin Memo.Agenda 030210.bm.011911
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County of Los Angeles
CHIEF EXECUTIVE OFFICE

Kenneth Hahn Hall of Administration
500 West Temple Street, Room 713, Los Angeles, California 90012
(213) 974-1101
http://ceo.lacounty.gov

WILLIAM T FUJIOKA Board of Supervisors
Chief Executive Officer GLORIA MOLINA

First District

MARK RIDLEY-THOMAS

March 15, 2011 Second District

ZEV YAROSLAVSKY
Third District

DON KNABE
Fourth District

To: Mayor Michael D. Antonovich MICHAEL D. ANTONOVICH

i p : Fifth District
Supervisor Gloria Molina =

Supervisor Mark Ridley-Thomas
Supervisor Zev Yaroslavsky
Supervisor Don Knabe

From: William T Fujioka
Chief Executive Officer -

IMPACT OF THE STATE’S EARLY RELEASE PROGRAM - MARCH 2011
(ADMINISTRATIVE MEMO, AGENDA OF MARCH 2, 2010)

On March 2, 2010, your Board directed the Chief Executive Officer (CEO) to provide
monthly reports on the impact the State's prison and parole reforms have on the
Sheriff's Department (Sheriff), Department of Mental Health (DMH), and Department of
Health Services (DHS). Our September 27, 2010, report to your Board advised you of
DHS’ request to be excluded from future monthly reports due to the lack of impact
experienced. Therefore, the following is a summary of the impact on Sheriff and DMH
since the implementation of Senate Bill X3 18 on January 25, 2010.

Department of Mental Health

Individuals Currently Residing in Los Angeles County Reclassified to Non-
Revocable Parole Status

Between January 1, 2010 and December 29, 2010, DMH outpatient facilities treated a
number of individuals whose services were terminated by Parole Mental Health facilities
as a result of the reclassification of their parole status. Until DMH receives identifying
information regarding this group from the California Department of Corrections and
Rehabilitation (CDCR), this number should be considered an estimate as it is based on
the self-report of individuals who disclose the information when they initiate a request
for service.

“To Enrich Lives Through Effective And Caring Service”

Please Conserve Paper— This Document and Copies are Two-Sided
Intra-County Correspondence Sent Electronically Only



Each Supervisor
March 15, 2011
Page 2

Mental Health: Level/Type of Service

Cumulative Client

Cumulative Costs

Count (1/1/10 to date)

Outpatient Clinics and
Countywide Resource Management 484 $ 1,395,656
Medication Costs for Unfunded Clients 238 $ 250,302
Inpatient Admissions 487* $ 5,696,197
Institutions for Mental Disease Admissions 517 $ 603,900
Total $ 7,946,055

*Represents total number of admissions, not unduplicated clients.

Sheriff’'s Department

The table below represents monthly resources dedicated to NRP during location
searches, parolee contacts, and parolee arrests.

Month

Hours Dedicated to

Monthly Cost

NRPs
January 2010 0 0
February 0 0
March 0 0
April 425 $ 31,974.32
May 508 $ 38,205.71
June 834 $ 63,367.95
July 776 $ 58,515.95
August 552 $ 42456.22
September 521 $ 51,705.66
October all $ 42603.26
November 339 $ 25,502.51
January 2011 427 $ 32,248.01
February 238 $ 17,5625.27
Total 5,191 $ 404,104.86




Each Supervisor
March 15, 2011
Page 3

The CEO, Sheriff, and DMH will continue to monitor the status of the State’s prison
reform efforts and to provide your Board with updates on the financial impacts to the
County of Los Angeles. Should you have any questions regarding this information,
please contact me or your staff may contact Deputy Chief Executive Officer
Jacqueline A. White, Public Safety, at (213) 893-2374.

WTF:JAW:DC:lim

G Executive Office, Board of Supervisors
County Counsel
Sheriff
Mental Health

Shf Early Release.Admin Memo.Agenda 030210.bm.031511.docx



County of Los Angeles
CHIEF EXECUTIVE OFFICE

Kenneth Hahn Hall of Administration
500 West Temple Street, Room 713, Los Angeles, California 90012
(213) 974-1101
http://ceo.lacounty.gov

WILLIAM T FUJIOKA Board of Supervisors
Chief Executive Officer GLORIA MOLINA

First District

MARK RIDLEY-THOMAS

March 15, 2011 Second District

ZEV YAROSLAVSKY
Third District

DON KNABE
Fourth District

To: Mayor Michael D. Antonovich MICHAEL D. ANTONOVICH

. . . Fifth District
Supervisor Gloria Molina

Supervisor Mark Ridley-Thomas
Supervisor Zev Yaroslavsky
Supervisor Don Knabe

From: William T Fujioka
Chief Executive Officer

IMPACT OF THE STATE’S EARLY RELEASE PROGRAM - MARCH 2011
(ADMINISTRATIVE MEMO, AGENDA OF MARCH 2, 2010)

On March 2, 2010, your Board directed the Chief Executive Officer (CEO) to provide
monthly reports on the impact the State's prison and parole reforms have on the
Sheriff's Department (Sheriff), Department of Mental Health (DMH), and Department of
Health Services (DHS). Our September 27, 2010, report to your Board advised you of
DHS’ request to be excluded from future monthly reports due to the lack of impact
experienced. Therefore, the following is a summary of the impact on Sheriff and DMH
since the implementation of Senate Bill X3 18 on January 25, 2010.

Department of Mental Health

Individuals Currently Residing in Los Angeles County Reclassified to Non-
Revocable Parole Status

Between January 1, 2010 and December 29, 2010, DMH outpatient facilities treated a
number of individuals whose services were terminated by Parole Mental Health facilities
as a result of the reclassification of their parole status. Until DMH receives identifying
information regarding this group from the California Department of Corrections and
Rehabilitation (CDCR), this number should be considered an estimate as it is based on
the self-report of individuals who disclose the information when they initiate a request
for service.

“To Enrich Lives Through Effective And Caring Service”
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Each Supervisor
March 15, 2011
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. . Cumulative Client Cumulative Costs

Mental Health: Level/Type of Service Count (11110 to date)
Outpatient Clinics and

Countywide Resource Management 484 $ 1,395,656

Medication Costs for Unfunded Clients 238 $ 250,302

Inpatient Admissions 487* $ 5,696,197

Institutions for Mental Disease Admissions 51* $ 603,900

Total $ 7,946,055

*Represents total number of admissions, not unduplicated clients.

Sheriff’'s Department

The table below represents monthly resources dedicated to NRP during location
searches, parolee contacts, and parolee arrests.

Hours Dedicated to

Month NRPs ‘ Monthly Cost
January 2010 0 0
February 0 0
March 0 0
April 425 $ 31,974.32
May 508 $ 38,205.71
June 834 $ 63,367.95
July 776 $ 58,515.95
August 552 $ 42,456.22
September 521 $ 51,705.66
October 571 $ 42,603.26
November 339 $ 25,502.51
January 2011 427 $ 32,248.01
February 238 $ 17,525.27
Total 5,191 $ 404,104.86




Each Supervisor
March 15, 2011
Page 3

The CEO, Sheriff, and DMH will continue to monitor the status of the State’s prison
reform efforts and to provide your Board with updates on the financial impacts to the
County of Los Angeles. Should you have any questions regarding this information,
please contact me or your staff may contact Deputy Chief Executive Officer
Jacqueline A. White, Public Safety, at (213) 893-2374.

WTF:JAW:DC:lim

c: Executive Office, Board of Supervisors
County Counsel
Sheriff
Mental Health

Shf.Early Release.Admin Memo.Agenda 030210.bm.031511.docx



County of Los Angeles
CHIEF EXECUTIVE OFFICE

Kenneth Hahn Hall of Administration
500 West Temple Street, Room 713, Los Angeles, California 90012
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WILLIAM T FUJIOKA Board of Supervisors
Chief Executive Officer GLORIA MOLINA
First District
I\SIIARKdRIIDDLEY-THOMAS
H istrict

April 28, 2011 econd Distrt
ZEV YAROSLAVSKY
Third District
DON KNABE
Fourth District

To: Mayor Michael D. Antonovich MICHAEL D. ANTONOVICH

. . . Fifth District
Supervisor Gloria Molina

Supervisor Mark Ridley-Thomas
Supervisor Zev Yaroslavsky
Supervisor Don Knabe

From: William T Fujioka
Chief Executive Officer

IMPACT OF THE STATE’S EARLY RELEASE PROGRAM - APRIL 2011
(ADMINISTRATIVE MEMO, AGENDA OF MARCH 2, 2010)

On March 2, 2010, your Board directed the Chief Executive Officer (CEO) to provide
monthly reports on the impact the State's prison and parole reforms have on the
Sheriff's Department (Sheriff), Department of Mental Health (DMH), and Department of
Health Services (DHS). Our September 27, 2010, report to your Board advised you of
DHS’ request to be excluded from future monthly reports due to the lack of impact
experienced. Therefore, the following is a summary of the impact on Sheriff and DMH
since the implementation of Senate Bill X3 18 on January 25, 2010.

Department of Mental Health

Individuals Currently Residing in Los Angeles County Reclassified to Non-
Revocable Parole Status

Between January 1, 2010 and March 25, 2011, DMH outpatient facilities treated a
number of individuals whose services were terminated by Parole Mental Health facilities
as a result of the reclassification of their parole status. This number should be
considered an estimate as it is based on the self-report of individuals who disclose the
information when they initiate a request for service.

Please Conserve Paper— This Document and Copies are Two-Sided
Intra-County Correspondence Sent Electronically Only
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Mental Health: Level/Type of Service cchl;“;:' :?;i:r?t C:l;;:;i&(\)ti;s d(;:es)ts
83&?\?33?;:: éggzuiz: Management 511 $ 1,541,480
Medication Costs for Unfunded Clients 246 $ 256,013
Inpatient Admissions (includes State hospitals) 535* $ 7,098,483
Institutions for Mental Disease Admissions 58" $ 665820

Total $ 9,561,796

*Represents total number of admissions, not unduplicated clients.

Sheriffs Department

The table below represents monthly resources dedicated to Non-Revocable Parolees
(NRP) during location searches, parolee contacts, and parolee arrests.

" Month

Hours Dedicated to

Monthly Cost

: NRPs
2010 January 0 0
February 0 0
March 0 0
April 425 $ 31,974.32
May 508 $ 38,205.71
June 834 $ 63,367.95
July 776 $ 58,515.95
August 552 $ 42,456.22
September 521 $ 51,705.66
October 571 $ 42603.26
November 339 $ 25,502.51
2011 January 427 $ 32,248.01
February 238 $ 17,525.27
March 154 $ 11,237.83
Total 5,345 $ 415,342.69




Each Supervisor
April 28, 2011
Page 3

The CEO, Sheriff, and DMH will continue to monitor the status of the State’s prison
reform efforts and to provide your Board with updates on the financial impacts to the
County of Los Angeles. Should you have any questions, please contact me or your
staff may contact Deputy Chief Executive Officer Jacqueline A. White, Public Safety, at
(213) 893-2374.

WTF:JAW:DC:llm

c: Executive Office, Board of Supervisors
County Counsel
Sheriff
Health Services
Mental Health

Shf.Early Release.Admin Memo.Agenda 030210.bm.042811



County of Los Angeles
CHIEF EXECUTIVE OFFICE

Kenneth Hahn Hall of Administration
500 West Temple Street, Room 713, Los Angeles, California 90012
(213) 974-1101
http://ceo.lacounty.gov

WILLIAM T FUJIOKA Board of Supervisors
Chief Executive Officer : GLORIA MOLINA

First District

MARK RIDLEY-THOMAS

Second District
ZEV YAROSLAVSKY
May 31, 2011 Third District

DON KNABE
Fourth District

MICHAEL D. ANTONOVICH

Fifth District

To: Mayor Michael D. Antonovich
Supervisor Gloria Molina
Supervisor Mark Ridley-Thomas
Supervisor Zev Yaroslavsky
Supervisor Don Knabe

From: William T Fujioka
Chief Executive Officer

IMPACT OF THE STATE'S EARLY RELEASE PROGRAM - MAY 2011
(ADMINISTRATIVE MEMO, AGENDA OF MARCH 2, 2010)

On March 2, 2010, your Board directed the Chief Executive Officer (CEQO) to provide
monthly reports on the impact the State's prison and parole reforms have on the
Sheriff's Department (Sheriff), Department of Mental Health (DMH), and Department of
Health Services (DHS). Our September 27, 2010, report to your Board advised you of
DHS’ request to be excluded from future monthly reports due to the lack of impact
experienced. Therefore, the following is a summary of the impact on Sheriff and DMH
since the implementation of Senate Bill X3 18 on January 25, 2010.

Department of Mental Health

Individuals Currently Residing in Los Angeles County Reclassified to Non-
Revocable Parole Status

Between January 1, 2010 and April 22, 2011, DMH outpatient facilities treated a number
of individuals whose services were terminated by Parole Mental Health facilities as a
result of the reclassification of their parole status. This number should be considered an
estimate as it is based on the self-report of individuals who dlsclose the information
when they initiate a request for service.

“To Enrich Lives Through Effective And Caring Service”
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- e ’ ' o Cumulative Client “Cumulative Costs

_ Mental Health: LevellType of Service | Count |  (11/10to date)

Outpatient Clinics and Countywide

Resource Management 544 $ 1,732,729

Medication Costs for Unfunded Clients 275 $ 302,164

Inpatient Admissions (includes State *

Hospitals) : 561 $ 7,281,042

Institutions for Mental Disease Admissions 63" $ 724,860

Total $ 10,040,795

*Represents total number of admissions, not unduplicated clients.

Sheriff’'s Department

The table below represents monthly resources dedicated to Non-Revocable Parolees
(NRP) during location searches, parolee contacts, and parolee arrests.

~ Month ) Hours El;(:;:éted o Monthly Cost
2010 January 0 0
February 0 0
March 0 0

April ' 425 $ 31,974.32

May 508 $ 38,205.71

June 834 $ 63,367.95

July 776 $ 58,515.95
August 552 $ 42456.22
September 521 $ 51,705.66
October 571 $ 42,603.26
November 339 $ 2550251

2011 January 427 $ 32,248.01
February 238 $ 17,5625.27
March 154 $ 11,237.83

April 148 $ 10,730.66
Total 5,493 $ 426,073.35




Each Supervisor
May 31, 2011
Page 3

The CEO, Sheriff, and DMH will continue to monitor the status of the State’s prison
reform efforts and to provide your Board with updates on the financial impacts to the
County of Los Angeles. Should you have any questions, please contact me or your
staff may contact Deputy Chief Executive Officer Jacqueline A. White, Public Safety, at
(213) 893-2374.

WTF:JAW:DC:llm

C: Executive Office, Board of Supervisors
County Counsel
Sheriff
Health Services
Mental Health

Shf.Early Release.Admin Memo.Agenda 030210.bm.053111



Coumty of Los Angeles
Sheriff's Bepartment Headquarters
4700 Ramona Bouleward
Monterey Park, Qalifornia 31754-2169

LEROY D. BACA, SHERIFF

June 14, 2011

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
Los Angeles, California 90012

Dear Supervisors:
STATUS OF THE EARLY RELEASE PROGRAM-MONTHLY REPORT

This correspondence is in response to your February 15, 2005, request for monthly
reports regarding: 1) the actual spending in custody; 2) the actual bed count of inmates
in custody; 3a) the number of deputies and 3b) custody assistants actually deployed in
Custody Division; and 4) early releases.

The Early Release Program involves a rather complicated formula to reduce the current
inmate population. Attachment A summarizes the current spending in Custody Division.
The table found in Attachment B delineates the actual bed count of inmates in custody,
the number of personnel deployed in custody, and the number of inmates released from
custody under the Early Release Program.

Should you have any questions, please feel free to contact me or Chief Alexander Yim
at (213) 893-5017.

Sincerely,

D\Z{Q ﬁzé&f

LEROY D. BACA
SHERIFF

A Tradition cf Serovice
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County of Loz Angeles
Sheritf s Bepartment Headquarters
4700 Ramona Boulevard
Monterey Park, California 917542169

LEROY D. BACA, SHERIFF

July 14, 2011

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
Los Angeles, California 90012

Dear Supervisors:
STATUS OF THE EARLY RELEASE PROGRAM-MONTHLY REPORT

This correspondence is in response to your February 15, 2005, request for monthly
reports regarding: 1) the actual spending in custody; 2) the actual bed count of inmates
in custody; 3a) the number of deputies and 3b) custody assistants actually deployed in
Custody Division; and 4) early releases.

The Early Release Program involves a rather complicated formula to reduce the current
inmate population. Attachment A summarizes the current spending in Custody Division.
The table found in Attachment B delineates the actual bed count of inmates in custody,
the number of personnel deployed in custody, and the number of inmates released from
custody under the Early Release Program.

Should you have any questions, please feel free to contact me or Chief Alexander Yim
at (213) 893-5017.

Sincerely,

LEROY D. BACA
SHERIEF

A Tradition (/ Service



000'€£0°06€ $  |000°950°0F $ |000°262'82 ¢ |000°t¥9'SE $  [000'8ES¥E $ |000°€06'¥E $  |000'601'6E $ |000°GLL'LE $ |000°600°LE $ [000'0VS'YE S  |000°L0L L€ $ |000°S92'0E $ |000'9L6°CL $ [e10L.

000°0% § 00071 § 0 0% 0% 000€Z § 0% 0% 0% 0F 0% 0% 0% S1885Y poXId

000vEL8ZS  |0002/9°LF |0008¥9 % 000/65¢ % |00068ESE |00009€L$ |000GYSZ & |000'GS & 000'109Z§ |000Ge8FE |0006SF§  [0009/v § 000Z€§ SBATNG g SEOIAIBE

000'929°¢ § 000'2v2 § 0007192 § 000'€St § 000851 § 000veC § 000z2e§ [000vZZ $ 0002Ze s  [0007ZLE & 000'8¥¥ §  |000'%89 § 000992 § SWHBAQ

000'c£9°25€$  |000'0ZL'2e $ |000'82€°22 $ |000'¥68°ZE $  [000°166'82 $ [000'962'CE $  [0002YZ'9E $ [000'9€8'0E $ [000'980'8Z $ |000'82€'6 $  |000'¥64'9€ $ |000'S01'6C $ |000°€19°2L $ syjouag ashojdwz g sauejes
[e10] vLounp 11 e L1 iy [T 117994 11 ‘uer 01 23Q 0} "AON 01 PO 01 'd8s 01 Bny oL mr

sje( 0} JeoA

WY 22818
LLozisie

uosmg Apoisng~ssuadx3 QLA/LL-0L A4

V LNJWNHOVLLV

11/0€/9 Jo se poday [iejeq ainypusdxl Sdvo-3
sainpuadx3 81eq o) JeaA - LL0Z/010Z Ad

uoisiAg Apoisng
yawpedaq syuays



*SUN0D pue NY| Wolj yiuow eyl Buunp pasesial sejewul (€101 +
‘swielbold asesajas Alres pue sbejusolad Buisn yuow syl Buunp pasesies sejewul [ejo] €
"(soueUBUIRW 10} PBSOIO Seale ssaf) afesn ajewul 10} B|ge[leA. Spaq JO Jaquinu [B10) Juauny g
‘pajuswaidwil si [e10| BuBIOp MEN Ul SB 8SBa10Ul O} 8NUIIUOD (M Spaq paldnodo Jo Jsquinu 8y "Junod wepQ:s eyl Buunp Ayjioey ay) Ul ssjewul Jo JBquinu [BI0] |

8 LN3JWHOVLLVY

%000 |%000 |%000 [%000 [%000 |%000 |%8LLE |%0SEL |%9LCt |%E2Ct %S9 L)L |%S9C) peses|ay sejewu]
[e10] Jo o e se sweiboid

ases|ey Apeg pue abeiusdlad

ger'el |986°LL |el8¢l [I18¥'vL |0252L |9L¥eL ¥ pesesjoy

sa]eWU| O JaquINN [B10 ]

28s't 819°I 85s't LLL'L 85v'L LLS L £ sweiboid

aseajoy Alie] pue abejusaiad

Buisn pases|ay sorewiu)

€91°L L91°1L 991l L1 L1 28l pakoideq swuesissy Apoisny

6s€'c  |99e'c  |v8ee |veEC |Liv'e |gev'e pakoidag

L-snuogys yjeys Aindeg

OvbL'9L |1899L |[296'9L |6€8QL |v06°LL |9EV‘LL 2 [e10] buniop

e6L'vL [902'vL |ovl'ElL |290'vL |6E0'GL 269Gl L [BJOL paIdnoo0

2aq AON 190 dag Bny Inp unp Aepy idy ep qa4 uep 1102 aunp

siosintadng jo pieog ay) o} moday Ajyruopy uoisiaig Apoisnd




County of Los Angeles
CHIEF EXECUTIVE OFFICE

Kenneth Hahn Hall of Administration
500 West Temple Street, Room 713, Los Angeles, California 90012
(213) 974-1101
http://ceo.lacounty.gov

WILLIAM T FUJIOKA Board of Supervisors
Chief Executive Officer GLORIA MOLINA

First District

MARK RIDLEY-THOMAS

Second District
ZEV YAROSLAVSKY
July 27, 2011 Third District

DON KNABE
Fourth District

MICHAEL D. ANTONOVICH

Fifth District

To: Mayor Michael D. Antonovich
Supervisor Gloria Molina
Supervisor Mark Ridley-Thomas
Supervisor Zev Yaroslavsky
Supervisor Don Knabe

“From: William T Fujioka
Chief Executive Officer

IMPACT OF THE STATE’'S EARLY RELEASE PROGRAM - MAY 2011
(ADMINISTRATIVE MEMO, AGENDA OF MARCH 2, 2010)

On March 2, 2010, your Board directed the Chief Executive Officer (CEO) to provide
monthly reports on the impact the State's prison and parole reforms have on the
Sheriff's Department (Sheriff), Department of Mental Health (DMH), and Department of
Health Services (DHS). Our September 27, 2010, report to your Board advised you of
DHS’ request to be excluded from future monthly reports due to the lack of impact
experienced. Therefore, the following is a summary of the impact on Sheriff and DMH
since the implementation of Senate Bill X3 18 on January 25, 2010.

Department of Mental Health

Individuals Currently Residing in Los Angeles County Reclassified to Non-
Revocable Parole Status

Between January 1, 2010 and June 22, 2011, DMH outpatient facilities treated a
number of individuals whose services were terminated by Parole Mental Health facilities
as a result of the reclassification of their parole status. This number should be
considered an estimate as it is based on the self-report of individuals who disclose the
information when they initiate a request for service.

“To Enrich Lives Through Effective And Caring Service”

Please Conserve Paper— This Document and Copies are Two-Sided
Intra-County Correspondence Sent Electronically Only



Each Supervisor
July 27, 2011
Page 2

Odfpéiient Clinics and -
Countywide Resource Management

Medication Costs for Unfunded Clients 308 $ '373,919

Inpatl_ent Admissions (includes State 754% $ 8931232

Hospitals)

Institutions for Mental Disease Admissions 87* $ 983,880
Total $12,382,973

*Represents total number of admissions, not unduplicated clients.

Sheriff’s Department

The table below represents monthly resources dedicated to Non-Revocable Parolees

(NRP) during location searches, parolee contacts, and parolee arrests.

2010 Janﬁary

February
March
April 425 $ 31,974.32
May 508 $ 38,205.71
June 834 $ 63,367.95
July 776 $ 58515.95
August 552 $ 42,456.22
September 521 $ 51,705.66
October 571 $ 42,603.26
November 339 $ 25,502.51
2011 January 427 $ 32,248.01
February 238 $ 17,525.27
March 154 $ 11,237.83
April 148 $ 10,730.66
May 179 $ 13,015.19
Total 5,672 $ 439,088.54




Each Supervisor
July 27, 2011
Page 3

The CEO, Sheriff, and DMH will continue to monitor the status of the State’s prison
reform efforts and to provide your Board with updates on the financial impacts to the
County of Los Angeles. Should you have any questions, please contact me or your
staff may contact Deputy Chief Executive Officer Jacqueline A. White, Public Safety, at
(213) 893-2374.

WTF:JAW:DC:llm

c: Executive Office, Board of Supervisors
County Counsel
Sheriff
Health Services
Mental Health

Shf.Early Release.Admin Memo.Agenda 030210.bm.072711



County of Los Angeles
CHIEF EXECUTIVE OFFICE

Kenneth Hahn Hall of Administration
500 West Temple Street, Room 713, Los Angeles, California 90012
(213) 974-1101
http://ceo.lacounty.gov

WILLIAM T FUJIOKA Board of Supervisors

Chief Executive Officer GLORIA MOLINA
First District

MARK RIDLEY-THOMAS

September 6, 2011 Second District

ZEV YARQOSLAVSKY
Third District

DON KNABE
Fourth District

To: Mayor Michael D. Antonovich g’:ﬁ*gﬁhg- ANTONOVICH
Supervisor Gloria Molina
Supervisor Mark Ridley-Thomas
Supervisor Zev Yaroslavsky
Supervisor Don Knabe

From: William T Fujioka (If
Chief Executive Officer

IMPACT OF THE STATE’S EARLY RELEASE PROGRAM - JULY 2011
(ADMINISTRATIVE MEMO, AGENDA OF MARCH 2, 2010)

On March 2, 2010, your Board directed the Chief Executive Officer (CEO) to provide
monthly reports on the impact the State's prison and parole reforms have on the
Sheriff's Department (Sheriff), Department of Mental Health (DMH), and Department of
Health Services (DHS). Our September 27, 2010, report to your Board advised you of
DHS’ request to be excluded from future monthly reports due to the lack of impact
experienced. Therefore, the following is a summary of the impact on Sheriff and DMH
since the implementation of Senate Bill X3 18 on January 25, 2010.

Department of Mental Health

Individuals Currently Residing in Los Angeles County Reclassified to Non-
Revocable Parole Status

Between January 1, 2010 and July 26, 2011, DMH outpatient facilities treated a number
of individuals whose services were terminated by Parole Mental Health facilities as a
result of the reclassification of their parole status. This number should be considered an
estimate as it is based on the self-report of individuals who disclose the information
when they initiate a request for service.

“To Enrich Lives Through Effective And Caring Service”

Please Conserve Paper — This Document and Copies are Two-Sided
Intra-County Correspondence Sent Electronically Only
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Mental Health: Level/Type of Service

Cumulative Client

Cumulative Costs

Count (1/1/10 to date)
Outpatient Clinics and
Countywide Resource Management 680 $ 2318698
Medication Costs for Unfunded Clients 329 $ 405,595
Inpatl.ent Admissions (includes State 828" $ 9755815
Hospitals)
Institutions for Mental Disease Admissions 99+ $ 1,100,880
Total $ 13,580,988

*Represents total number of admissions, not unduplicated clients.

Sheriff’'s Department

The table below represents monthly resources dedicated to Non-Revocable Parolees
(NRP) during location searches, parolee contacts, and parolee arrests.

Hours Dedicated to

Month NRPs éMontth Cost

2010 January 0 0
February 0 0
March 0 0

April 425 $ 31,974.32

May 508 '$ 38,205.71

June 834 $ 63,367.95

July 776 $ 58,515.95
August 552 $ 42456.22
September 521 $ 51,705.66
October 571 $ 42603.26
November 339 $ 25,502.51

2011 January 427 $ 32,248.01
February 238 $ 17,525.27
March 154 $ 11,237.83

April 148 $ 10,730.66

May 179 $ 13,015.19

July 193 $ 14,226.77
Total 5,865 $ 453,315.31




Each Supervisor
September 6, 2011
Page 3

The CEO, Sheriff, and DMH will continue to monitor the status of the State's prison
reform efforts and to provide your Board with updates on the financial impacts to the
County of Los Angeles. Should you have any questions, please contact me or your
staff may contact Manager Sheila Williams, Public Safety, at (213) 974-1155.
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Chief Executive Officer GLORIA MOLINA

First District
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October 21, 2011 Second District

ZEV YAROSLAVSKY
Third District

DON KNABE
Fourth District

To: Mayor Michael D. Antonovich MICHAEL D. ANTONOVICH

. . . Fifth District
Supervisor Gloria Molina '

Supervisor Mark Ridley-Thomas
Supervisor Zev Yaroslavsky
Supervisor Don Knabe

From: William T Fujioka
Chief Executive Officer

IMPACT OF THE STATE’S EARLY RELEASE PROGRAM - AUGUST 2011
(ADMINISTRATIVE MEMO, AGENDA OF MARCH 2, 2010)

On March 2, 2010, your Board directed the Chief Executive Officer (CEO) to provide
monthly reports on the impact the State's prison and parole reforms have on the
Sheriff's Department (Sheriff), Department of Mental Health (DMH), and Department of
Health Services (DHS). Our September 27, 2010, report to your Board advised you of
DHS’ request to be excluded from future monthly reports due to the lack of impact
experienced. Therefore, the following is a summary of the impact on Sheriff and DMH
since the implementation of Senate Bill X3 18 on January 25, 2010.

Department of Mental Health

Individuals Currently Residing in Los Angeles County Reclassified to Non-
Revocable Parole Status

Between January 1, 2010 and August 31, 2011, DMH outpatient facilities treated a
number of individuals whose services were terminated by Parole Mental Health facilities
as a result of the reclassification of their parole status. This number should be
considered an estimate as it is based on the self-report of individuals who disclose the
information when they initiate a request for service.

“To Enrich Lives Through Effective And Caring Service”

Please Conserve Paper — This Document and Copies are Two-Sided
Intra-County Correspondence Sent Electronically Only



Each Supervisor
October 21, 2011

Page 2
. . Cumulative Client Cumulative Costs

Mental Health: Level/Type of Service Count (1110 to date)
Outpatient Clinics and
Countywide Resource Management 792 $ 2,867,508
Medication Costs for Unfunded Clients 366 $ 476,375
Inpatl.ent Admissions (includes State 973* $11,425,220
Hospitals)
Institutions for Mental Disease Admissions 117* $ 1,321,920

Total $16,091,023

*Represents total number of admissions, not unduplicated clients.

Sheriff’'s Department

The table below represents monthly resources dedicated to Non-Revocable Parolees
(NRP) during location searches, parolee contacts, and parolee arrests.

Month Hours El;(:;:ated to Monthly Cost

2010 January 0 0
February 0 0
March 0 0

April 425 $ 31,974

May 508 $ 38,205

June 834 $ 63,367

July 776 $ 58,515
August 552 $ 42,456
September 521 $ 51,705
October 571 $ 42,603
November 339 $ 25,502

2011 January 427 $ 32,248
February 238 $ 17,625
March 154 $ 11,237

April 148 $ 10,730

May 179 $ 13,015

July 193 $ 14,226
August 97 $ 6,837
Total 5,962 $ 460,145




Each Supervisor
October 21, 2011
Page 3

The CEO, Sheriff, and DMH will continue to monitor the status of the State’s prison
reform efforts and to provide your Board with updates on the financial impacts to the
County of Los Angeles. Should you have any questions, please contact me or your
staff may contact Manager Sheila Williams, Public Safety, at (213) 974-1155.
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December 14, 2011 Second District

ZEV YAROSLAVSKY
Third District

DON KNABE
Fourth District

To: Supervisor Zev Yaroslavsky, Chairman MICHAEL D. ANTONOVICH

. . . Fifth District
Supervisor Gloria Molina

Supervisor Mark Ridley-Thomas
Supervisor Don Knabe
Supervisor Michael D. Antonovich

From: William T Fujioka
Chief Executive Officer

IMPACT OF THE STATE’'S EARLY RELEASE PROGRAM - OCTOBER 2011
(ADMINISTRATIVE MEMO, AGENDA OF MARCH 2, 2010)

On March 2, 2010, your Board directed the Chief Executive Officer (CEO) to provide
monthly reports on the impact the State's prison and parole reforms have on the
Sheriff's Department (Sheriff), Department of Mental Health (DMH), and Department of
Health Services (DHS). Our September 27, 2010, report to your Board advised you of
DHS’ request to be excluded from future monthly reports due to the lack of impact
experienced. Therefore, the following is a summary of the impact on Sheriff and DMH
since the implementation of Senate Bill X3 18 on January 25, 2010.

Department of Mental Health

Individuals Currently Residing in Los Angeles County Reclassified to
Non-Revocable Parole Status

Between January 1, 2010 and October 14, 2011, DMH outpatient facilities treated a
number of individuals whose services were terminated by Parole Mental Health facilities
as a result of the reclassification of their parole status. This number should be
considered an estimate as it is based on the self-report of individuals who disclose the
information when they initiate a request for service.

“To Enrich Lives Through Effective And Caring Service”
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. . Cumulative Client Cumulative Costs

Mental Health: Level/Type of Service Count (11110 to date)
Outpatient Clinics and
Countywide Resource Management 842 $ 3,076,042
Medication Costs for Unfunded Clients 384 $ 508,051
Inpati'ent Admissions (includes State 1,079* $ 12.398.394
Hospitals)
Institutions for Mental Disease Admissions 121* $ 1,395,360
Total $ 17,377,847

*Represents total number of admissions, not unduplicated clients.

Sheriff’'s Department

The table below represents monthly resources dedicated to Non-Revocable Parolees
(NRP) during location searches, parolee contacts, and parolee arrests.

Month Hours R‘;?;:ated to Monthly Cost

2010 April 425 $ 31,974
May 508 $ 38,205

June 834 $ 63,367

July 776 $ 58,515
August 552 $ 42456
September 521 $ 51,705
October 571 $ 42,603
November 339 $ 25,502

2011 January 427 $ 32,248
February 238 $ 17,525
March 154 $ 11,237

April 148 $ 10,730

May 179 $ 13,015

July 193 $ 14,226
August 97 $ 6,837
September 79 $ 5,589
October 82 $ 6,059
Total 6,123 : $ 471,793
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The CEO, Sheriff, and DMH will continue to monitor the status of the State’s prison
reform efforts and to provide your Board with updates on the financial impacts to the
County of Los Angeles. Should you have any questions, please contact me or your
staff may contact Manager Sheila Williams, Public Safety, at (213) 974-1155.

WTF.SW:DC:llm
C: Executive Office, Board of Supervisors
Sheriff

County Counsel
Health Services
Mental Healith

Shf.Early Release.Admin Memo.Agenda 030210.bm.121411



County of Los Angeles
CHIEF EXECUTIVE OFFICE

Kenneth Hahn Hall of Administration
500 West Temple Street, Room 713, Los Angeles, California 90012
(213) 974-1101
http://ceo.lacounty.gov

WILLIAM T FUJIOKA Board of Supervisors

Chief Executive Officer ) GLORIA MOLINA
First District

MARK RIDLEY-THOMAS

March 7, 2012 Second District

ZEV YAROSLAVSKY
Third District

] ) DON KNABE
To: Supervisor Zev Yaroslavsky, Chairman Fourth District

Supervisor Gloria Molina g’:ﬁ“&iﬁg- ANTONOVICH
Supervisor Mark Ridley-Thomas

Supervisor Don Knabe

Supervisor Michael D. Antonovich

From: William T Fujioka Ll ’}Qﬁ
’ Chief Executive Officer

IMPACT OF THE STATE'S EARLY RELEASE PROGRAM - JANUARY 2012
(ADMINISTRATIVE MEMO, AGENDA OF MARCH 2, 2010)

On March 2, 2010, your Board directed the Chief Executive Officer (CEQO) to provide
monthly reports on the impact the State's prison and parole reforms have on the
Sheriff's Department (Sheriff), Department of Mental Health (DMH), and Department of
Health Services (DHS).

On October 1, 2011, the Non-Revocable Parole (NRP) program was discontinued in
conjunction with the implementation of Assembly Bill 109 (AB109) Post Release
Community Supervision program. Individuals who may previously have been released
as NRPs are now released under this new AB109 program. The Sheriff, DMH, and
DHS, in conjunction with several other County departments, regularly report service
utilization and other pertinent data to the Board regarding this population under this new
process.

This correspondence will. be our final report addressing the March 2, 2010,
administrative memo. Should you have any questions, please contact me or your staff
may contact Georgia Mattera at (213) 893-2374 or Dardy Chen at (213) 974-1162.
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