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From: William T Fujioka

Chief Executive Officer

IMPACT OF THE STATE'S EARLY RELEASE PROGRAM - AUGUST 2011
(ADMINISTRATIVE MEMO, AGENDA OF MARCH 2, 2010)

On March 2, 2010, your Board directed the Chief Executive Officer (CEO) to provide
monthly reports on the impact the State's prison and parole reforms have on the
Sheriff's Department (Sheriff, Department of Mental Health (DMH), and Department of
Health Services (DHS). Our September 27, 2010, report to your Board advised you of
DHS' request to be excluded from future monthly reports due to the lack of impact
experienced. Therefore, the following is a summary of the impact on Sheriff and DMH
since the implementation of Senate Bill X3 18 on January 25, 2010.

Department of Mental Health

Individuals Currently Residing in Los Angeles County Reclassified to Non-
Revocable Parole Status

Between January 1, 2010 and August 31, 2011, DMH outpatient facilities treated a
number of individuals whose services were terminated by Parole Mental Health facilities
as a result of the reclassification of their parole status. This number should be
considered an estimate as it is based on the self-report of individuals who disclose the
information when they initiate a request for service.

"To Enrich Lives Through Effective And Caring Service"
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Mental Health: LevellType of Service
Cumulative Client Cumulative Costs

Count (1/1/10 to date)
Outpatient Clinics and 792 $ 2,867,508
Countywide Resource Manaçiement

Medication Costs for Unfunded Clients 366 $ 476,375

Inpatient Admissions (includes State 973* $11,425,220
Hospitals)
Institutions for Mental Disease Admissions 117* $ 1,321,920

Total $16,091,023

*Represents total number of admissions, not unduplicated clients.

Sheriffs Department

The table below represents monthly resources dedicated to Non-Revocable Parolees
(NRP) during location searches, parolee contacts, and parolee arrests.

Month
Hours Dedicated to Monthly Cost

NRPs
2010 January 0 0

February 0 0

March 0 0

April 425 $ 31,974
May 508 $ 38,205
June 834 $ 63,367
July 776 $ 58,515
Auqust 552 $ 42,456
September 521 $ 51,705
October 571 $ 42,603
November 339 $ 25,502

2011 January 427 $ 32,248
February 238 $ 17,525
March 154 $ 11,237
April 148 $ 10,730
May 179 $ 13,015

July 193 $ 14,226
Auqust 97 $ 6,837

Total 5,962 $ 460,145
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The CEO, Sheriff, and DMH will continue to monitor the status of the State's prison
reform efforts and to provide your Board with updates on the financial impacts to the
County of Los Angeles. Should you have any questions, please contact me or your
staff may contact Manager Sheila Williams, Public Safety, at (213) 974-1155.
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From: Willam T Fujioka
Chief Executive Officer

IMPACT OF THE STATE'S EARLY RELEASE PROGRAM - JUNE 2010
(ADMINISTRATIVE MEMO, AGENDA OF MARCH 2, 2010)

On March 2, 2010, your Board directed the Chief Executive Officer (CEO) to provide
monthly reports on the impact the State's prison and parole reforms have on the
Sheriff's Department, Department of Mental Health (DMH), and Department of Health
Services (DHS). In response to this direction, provided herein is a summary of the
impact of the State's prison and parole reforms upon these County departments since
the implementation of Senate Bil X3 18 on January 25, 2010.

Department of Mental Health

Individuals Currently Residing in Los Angeles County Reclassified to
Non-Revocable Parole Status

Between January 1, 2010 and June 30, 2010, DMH outpatient facilities treated a
number of individuals whose services were terminated by Parole Mental Health facilities
as a result of the reclassification of their parole status. Until DMH receives identifying
information regarding this group from the California Department of Corrections and
Rehabilitation (CDCR), this number should be considered an estimate as it is based on
the self-report of individuals who disclose the information when they initiate a request
for services.

"To Enrich Lives Through Effective And Caring Service"
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Outpatient Clinics and
Count ide Resource Mana ement

Medication Costs for Unfunded Clients

Inpatient Admissions
Institutions for Mental Disease
Admissions
Total
*Represents total number of admissions, not unduplicated clients.

143

14*

$ 287,710

$ 11,259

$ 1,371,331

$ 106,920

$ 1,777,220

29

138*

Sheriffs Department

The table below represents monthly resources dedicated to non-revocable parolees

during location searches, parolee contacts, and parolee arrests.

Total

o
o
o

425
1,900
2,325

o
o
o

$ 31,974.32

$ 38,205.71

$ 70,180.03

Department of Health Services

Between February 9,2010 and June 25,2010, DHS has received 14 total requests from
the State prison system for inmates to be placed in DHS facilities. Five requests have
been canceled, for a total of nine placements. The cost of the nine placements is

approximately $181,096.

It is important to note that the above information does not capture the total number of
parolees for which DHS provides care. Parolees released directly into the community
often require DHS services at some point subsequent to release. However, because
these individuals are not always immediately identifiable as parolees, it is difficult to
quantify the number DHS serves or the cost of providing that care. As the State paroles
more individuals, DHS expects its costs in this area will increase.
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The CEO and our departments will continue to monitor the status of the State's prison
reform efforts and to provide your Board with updates on the financial impacts to the
County of Los Angeles. Should you have any questions, please contact me or your
staff may contact Deputy Chief Executive Officer Jacqueline A. White, Public Safety, at
(213) 893-2374.
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IMPACT OF THE STATE'S EARLY RELEASE PROGRAM - JULY 2010
(ADMINISTRATIVE MEMO, AGENDA OF MARCH 2, 2010)

On March 2, 2010, your Board directed the Chief Executive Officer (CEO) to provide
monthly reports on the impact the State's prison and parole reforms have on the
Sheriff's Department (Sheriff), Department of Mental Health (DMH), and Department of
Health Services (DHS).

The following is a summary of the impact the State's prison and parole reforms
have upon our County departments since the implementation of Senate Bill X3 18 on
January 25, 2010:

Department of Mental Health

Individuals Currently Residing in Los Angeles County Reclassified to
Non-Revocable Parole (NRP) Status

Between January 1, 2010 and July 22, 2010, DMH outpatient facilities treated a number
of individuals whose services were terminated by Parole Mental Health facilities as a
result of the reclassification of their parole status. Until DMH receives identifying
information regarding this group from the California Department of Corrections and
Rehabilitation, this number should be considered an estimate as it is based on the self-
report of individuals who disclosed the information when they initiate a request for
services.
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IMPACT OF THE STATE'S EARLY RELEASE PROGRAM - JULY 2010
(ADMINISTRATIVE MEMO, AGENDA OF MARCH 2, 2010)

On March 2, 2010, your Board directed the Chief Executive Officer (CEO) to provide
monthly reports on the impact the State's prison and parole reforms have on the
Sheriffs Department (Sheriff, Department of Mental Health (DMH), and Department of
Health Services (DHS).

The following is a summary of the impact the State's prison and parole reforms
have upon our County departments since the implementation of Senate Bill X3 18 on
January 25, 2010:

Department of Mental Health

Individuals Currently Residing in Los Angeles County Reclassified to
Non-Revocable Parole (NRP) Status

Between January 1, 2010 and July 22, 2010, DMH outpatient facilities treated a number
of individuals whose services were terminated by Parole Mental Health facilities as a
result of the reclassification of their parole status. Until DMH receives identifying
information regarding this group from the California Department of Corrections and
Rehabilitation, this number should be considered an estimate as it is based on the self-
report of individuals who disclosed the information when they initiate a request for
services.
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Mental Health: LevellTypeof Service Cumulative Client Cumulative Costs
Count (1/1/10 to date)

Outpatient Clinics and
Countywide Resource Manaoement 211 $ 462,851

Medication Costs for Unfunded Clients 35 $ 14,461

Inpatient Admissions 191* $ 1,880,081

Institutions for Mental Disease Admissions 23* $ 170,820

Total $ 2,528,213
*Represents total number of admissions, not unduphcated clients.

Sheriff's Department

The table below represents monthly resources dedicated to NRP during location
searches, parolee contacts and parolee arrests.

Month Hours Dedicated to Monthly Cost
NRPs

January 2010 0 0
February 0 0
March 0 0
April 425 $ 31,974.32
May 1,900 $ 38,205.71
June 834 $ 63,367.95
Total 3,159 $ 133,547.98

Department of Health Services

Month· Inpatient Days Emergency Monthly Cost
Department Visits

February 2010 5 0 $ 13,185
March 23 2 $ 63,805
April 12 1 $ 34,752
May 55 0 $ 152,405
June 49 2 $ 139,033
July 56 1 $ 159,122
Total 200 6 $ 562,302
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Mental Health: LevellTypeof Service
Cumulative Client Cumulative Costs

Count (1/1/10 to date)
Outpatient Clinics and
Countywide Resource ManaQement 211 $ 462,851

Medication Costs for Unfunded Clients 35 $ 14,461

Inpatient Admissions 191* $ 1,880,081

Institutions for Mental Disease Admissions 23* $ 170,820

Total $ 2,528,213
*Represents total number of admissions, not unduplicated clients.

Sheriffs Department

The table below represents monthly resources dedicated to NRP during location
searches, parolee contacts and parolee arrests.

Month Hours Dedicated to Monthly Cost
NRPs

January 2010 0 0
February 0 0
March 0 0
April 425 $ 31,974.32
May 1,900 $ 38,205.71
June 834 $ 63,367.95
Total 3,159 $ 133,547.98

Department of Health Services

Month. Inpatient Days Emergency Monthly Cost
. Departent Visits

February 2010 5 0 $ 13,185
March 23 2 $ 63,805
April 12 1 $ 34,752
May 55 0 $ 152,405
June 49 2 $ 139,033
July 56 1 $ 159,122
Total 200 6 $ 562,302
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Between February 9, 2010 and July 21, 2010, DHS has provided healthcare services to
14 parolees. As noted in the chart above, the cost of the 200 inpatient days and the six
emergency department visits is approximately $562,302.

It is important to note that the above information does not capture the total number of
parolees for which DHS provides care. Parolees released directly into the community
often require DHS services at some point subsequent to release. However, because
these individuals are not always immediately identifiable as parolees, it is difficult to
quantify the number DHS serves or the cost of providing that care. As the State paroles
more individuals, DHS expects its costs in this area to increase.

The CEO, Sheriff, DMH and DHS will continue to monitor the status of the State's prison
reform efforts and to provide your Board with updates on the financial impacts to the
County of Los Angeles. Should you have any questions, please contact me or your
staff may contact Deputy Chief Executive Officer Jacqueline A. White, Public Safety, at
(213) 893-2374.
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Between February 9, 2010 and July 21, 2010, DHS has provided healthcare services to
14 parolees. As noted in the chart above, the cost of the 200 inpatient days and the six
emergency department visits is approximately $562,302.

It is important to note that the above information does not capture the total number of
parolees for which DHS provides care. Parolees released directly into the community
often require DHS services at some point subsequent to release. However, because
these individuals are not always immediately identifiable as parolees, it is difficult to
quantify the number DHS serves or the cost of providing that care. As the State paroles
more individuals, DHS expects its costs in this area to increase.

The CEO, Sheriff, DMH and DHS wil continue to monitor the status of the State's prison
reform efforts and to provide your Board with updates on the financial impacts to the
County of Los Angeles. Should you have any questions, please contact me or your
staff may contact Deputy Chief Executive Officer Jacqueline A. White, Public Safety, at
(213) 893-2374.
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From: Wiliam T Fujioka
Chief Executive Officer

IMPACT OF THE STATE'S EARLY RELEASE PROGRAM - AUGUST 2010
(ADMINISTRATIVE MEMO, AGENDA OF MARCH 2, 2010)

On March 2, 2010, your Board directed the Chief Executive Officer (CEO) to provide
monthly reports on the impact the State's prison and parole reforms have on the
Sheriffs Department (Sheriff, Department of Mental Health (OM H), and Department of
Health Services (DHS).

The following is a summary of the impact the State's prison-and parole reforms

have had upon our County departments since the implementation of Senate Bill X3 18
on January 25, 2010:

Department of Mental Health

Individuals Currently Residing in Los Angeles County Reclassified to
Non-Revocable Parole (NRP) Status

Between January 1, 2010 and August 19, 2010, DMH outpatient facilities treated a
number of individuals whose services were terminated by Parole Mental Health facilities
as a result of the reclassification of their parole status. Until DMH receives identifying
information regarding this group from the California Department of Corrections and
Rehabilitation (CDCR), this number should be considered an estimate as it is based on
the self-report of individuals who disclose the information when they initiate a request
for service.
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Mental Health: LevellType of Service
Cumulative Client Cumulative Costs

Count (1/1110 to date)

Outpatient Clinics and
255 $ 507,338Countywide Resource Manaqement

Medication Costs for Unfunded Clients 101 $ 63,674
Inpatient Admissions 221* $ 2,220,968
Institutions for Mental Disease

29* $ 212,040Admissions
Total $ 3,004,020
*Represents total number of admissions, not unduplicated clients.

Sheriffs Department

The table below represents monthly resources dedicated to NRP during location
searches, parolee contacts, and parolee arrests.

2010 Hours Dedicated to
Monthly CostNRPs

January 0 0

February 0 0

March 0 0

April 425 $ 31,974.32
.- -

May 508 $ 38,205.71
June 834 $ 63,367.95
July 776 $ 58,515.95
Total 2,543 $ 192,063.93

Department of Health Services

Since February 2010, DHS has been reporting on the number of parolees that have _
been transferred directly from State prisons to DHS facilities. DHS received no new
referrals from the CDCR in the month of August. On average, DHS has received two
patients per month, which is consistent with past years before the implementation of the
State's Early Release Program. Any increases previously noted in referrals are most
likely due to better communication between CDCR and the DHS facilities.
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Please note that the parolees that have been released into DHS' care have supervising
parole offcers, therefore, they do not have NRP status. NRPs by definition are not
assigned parole officers and are no longer monitored and/or supervised by a parole
officer. DHS has not seen a drastic increase in parolees since the State started the
Early Release Program in January 2010.

As mentioned in previous reports, DH$ likely serves many additional parolees that were
not directly referred by the State. If a parolee is released into the community by the
State, he or she would have the ability to enter the DHS system just like any other
Los Angeles County resident. Similar to all DHS patients, these parolees will be
assessed for third-party payer sources and will be billed accordingly. DHS does
not collect information regarding parole status because it is not a prerequisite to receive
healthcare services and has no impact on DHS' billing processes. Therefore, DHS has
no systemic way to track the number of parolees that have recently been released from
the State.

Since changes in the State's Early Release Program do not appear to be affecting the
average number of parolees directly transferred to DHS facilities and DHS has no
mechanism to track any additional parolees served from the community, DHS
respectfully requests that their department be excluded from future monthly reports.
However, DHS will notify your Board if the department experiences a significant
increase in parolee transfer volumes.

The CEO, Sheriff, and DMH will continue to monitor the status of the State's prison
reform efforts and to provide your Board with updates on the 'financial impacts to the
County of Los Angeles. Should you have any questions, please contact me or your
staff may contact Deputy Chief Executive Officer Jacqueline A. White, Public Safety, at
(213) 893-2374.
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IMPACT OF THE STATE'S EARLY RELEASE PROGRAM - OCTOBER 2010
(ADMINISTRATIVE MEMO, AGENDA OF MARCH 2, 2010)

On March 2, 2010, your Board directed the Chief Executive Officer (CEO) to provide
monthly reports on the impact the State's prison and parole reforms have on the
Sheriffs Department (Sheriff, Department of Mental Health (DMH), and Department of
Health Services (DHS).

The following is a summary of the impact the State's prison and parole reforms
have upon our County departments since the implementation of Senate Bill X3 18 on
January 25, 2010:

Department of Mental Health

Individuals Currently Residing in Los Angeles County Reclassified to
Non-Revocable Parole Status

Between January 1, 2010 and October 26, 2010, DMH outpatient facilities treated a
number of individuals whose services were terminated by Parole Mental Health facilities
as a result of the reclassification of their parole status. Until DMH receives identifying
information regarding this group from the California Department of Corrections and
Rehabilitation (CDCR), this number should be considered an estimate as it is based on
the self-report of individuals who disclose the information when they initiate a request
for services.
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Mental Health: LevellType of Service Cumulative Client Cumulative Costs
Count (1/1/10to date)

Outpatient Clinics and
Countywide Resource ManaQement 352 $ 759,018

Medication Costs for Unfunded Clients 142 $ 102,033

Inpatient Admissions 290* $ 3,012,392

Institutions for Mental Disease Admissions 35* $ 325,980
Total $ 4,199,423

*Represents total number of admissions, not unduplicated clients.

Sheriff's Department

The table below represents monthly resources dedicated to Non-Revocable Parolees
(NRP) during location searches, parolee contacts and parolee arrests.

Month Hours Dedicated to Monthly CostNRPs
January 2010 0 0
February 0 0
March 0 0
April 425 $ 31,974.32
May 508 $ 38,205.71
June 834 $ 63,367.95
July 776 $ 58,515.95
AUQust 552 $ 42,456.22
September 521 $ 51,705.67
Total 3,616 $ 286,225.82

The CEO, Sheriff, and DMH will continue to monitor the status of the State's prison
reform efforts and to provide your Board with updates on the financial impacts to the
County of Los Angeles. Should you have any questions, please contact me or your
staff may contact Deputy Chief Executive Officer Jacqueline A. White, Public Safety, at
(213) 893-2374.
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IMPACT OF THE STATE'S EARLY RELEASE PROGRAM - JANUARY 2011
(ADMINISTRATIVE MEMO, AGENDA OF MARCH 2, 2010)

On March 2, 2010, your Board directed the Chief Executive Officer (CEO) to provide
monthly reports on the impact the State's prison and parole reforms have on the
Sheriffs Department (Sheriff, Department of Mental Health (DMH), and the Department
of Health Services (DHS). The following is a summary of the impact the State's prison
and parole reforms have had upon these County departments since the implementation
of Senate Bill X3 18 on January 25, 2010:

Department of Mental Health

Individuals Currently Residing in Los Angeles County have been Reclassified to
Non-Revocable Parole Status

Between January 1, 2010 and December 29, 2010, DMH outpatient facilities treated a
number of individuals whose services were terminated by Parole Mental Health facilities
as a result of the reclassification of their parole status. Until DMH receives identifying
information regarding this group from the California Department of Corrections and
Rehabilitation (CDCR), this number should be considered an estimate as it is based on
the self-report of individuals who disclose the information when they initiate a request
for service.

"To Enrich Live through Effective and Caring Service"
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Mental Health: LevellType of Service Cumulative Client Cumulative Costs
Count (1/1/10 to date) 

Outpatient Clinics and 423 $ 1,080,303
Countywide Resource Management

Medication Costs for Unfunded Clients 185 $ 149,082

Inpatient Admissions 414* $ 4,462,054
Institutions for Mental Disease

44* $ 485,820Admissions

Total $ 6,177,259

*Represents total number of admissions, not unduplicated clients.

Sheriffs Department

The table below represents monthly resources dedicated to NRP during location
searches, parolee contacts, and parolee arrests.

Month Hours Dedicated to Monthly Cost ,NRPs
January 201O ° °
February ° °
March ° °
April 425 $ 31,974.32
May 508 $ 38,205.71
June 834 $ 63,367.95
July 776 $ 58,515.95
August 552 $ 42,456.22
September 521 $ 51,705.66
October 571 $ 42,603.26
November 339 $ 25,502.51

Total 4,526 $ 354,331.58

The CEO, Sheriff, and DMH will continue to monitor the status of the State's prison
reform efforts and to provide your Board with updates on the financial impacts to the
County of Los Angeles. Should you have any questions, please contact me or your
staff may contact Deputy Chief Executive Officer Jacqueline A. White, Public Safety, at
(213) 893-2374.
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c: Executive Office, Board of Supervisors

County Counsel
Sheriff
Mental Health
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Cou nty of Los Angeles
CHIEF EXECUTIVE OFFICE

Kenneth Hahn Hall of Administration
500 West Temple Street, Room 713, Los Angeles, California 90012

(213) 974-1101
http://ceo.lacounty.gov

WILLIAM T FUJIOKA
Chief Executive Offcer

Board of Supervisors
GLORIA MOLINA
First District

March 15, 2011
MARK RIDLEY-THOMAS
Second District

ZEV Y AROSLA VSKY
Third District

DON KNABE
Fourth District

To: Mayor Michael D. Antonovich
Supervisor Gloria Molina
Supervisor Mark Ridley-Thomas
Supervisor Zev Yaroslavsky
Supervisor Don Knabe

MICHAEL D. ANTONOVICH
Fifth District

From: William T Fujioka

Chief Executive Officer ~
IMPACT OF THE STATE'S EARLY RELEASE PROGRAM - MARCH 2011
(ADMINISTRATIVE MEMO, AGENDA OF MARCH 2, 2010)

On March 2, 2010, your Board directed the Chief Executive Officer (CEO) to provide
monthly reports on the impact the State's prison and parole reforms have on the
Sheriffs Department (Sheriff, Department of Mental Health (OM H), and Department of
Health Services (DHS). Our September 27, 2010, report to your Board advised you of
DHS' request to be excluded from future monthly reports due to the lack of impact
experienced. Therefore, the following is a summary of the impact on Sheriff and DMH
since the implementation of Senate Bill X3 18 on January 25, 2010.

Department of Mental Health

Individuals Currently Residing in Los Angeles County Reclassified to Non-
Revocable Parole Status

Between January 1, 2010 and December 29, 2010, DMH outpatient facilities treated a
number of individuals whose services were terminated by Parole Mental Health facilities
as a result of the reclassification of their parole status. Until DMH receives identifying
information regarding this group from the California Department of Corrections and
Rehabilitation (CDCR), this number should be considered an estimate as it is based on
the self-report of individuals who disclose the information when they initiate a request
for service.

"To Enrich Lives Through Effective And Caring Service"

Please Conserve Paper- This Document and Copies are Two-Sided
Intra-County Correspondence Sent Electronically Only



Each Supervisor
March 15, 2011
Page 2

Mental Health: LevellType of Service
Cumulative Client Cumulative Costs

Count (1/1/10 to date)
Outpatient Clinics and
Countywide Resource Management 484 $ 1,395,656

Medication Costs for Unfunded Clients 238 $ 250,302

Inpatient Admissions 487* $ 5,696,197

Institutions for Mental Disease Admissions 51* $ 603,900
Total $ 7,946,055

*Represents total number of admissions, not unduplicated clients.

Sheriffs Department

The table below represents monthly resources dedicated to NRP during location
searches, parolee contacts, and parolee arrests.

Month Hours Dedicated to Monthly CostNRPs .

January 2010 0 0
February 0 0
March 0 0
April 425 $ 31,974.32
May 508 $ 38,205.71
June 834 $ 63,367.95
July 776 $ 58,515.95
Aug ust 552 $ 42,456.22
September 521 $ 51,705.66
October 571 $ 42,603.26
November 339 $ 25,502.51
January 2011 427 $ 32,248.01
February 238 $ 17,525.27
Total 5,191 $ 404,104.86



Each Supervisor
March 15, 2011
Page 3

The CEO, Sheriff, and DMH will continue to monitor the status of the State's prison
reform efforts and to provide your Board with updates on the financial impacts to the
County of Los Angeles. Should you have any questions regarding this information,
please contact me or your staff may contact Deputy Chief Executive Officer
Jacqueline A. White, Public Safety, at (213) 893-2374.
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c: Executive Office, Board of Supervisors

County Counsel
Sheriff
Mental Health
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County of Los Angeles
CHIEF EXECUTIVE OFFICE

Kenneth Hahn Hall of Administration
500 West Temple Street, Room 713, Los Angeles, California 90012

(213) 974-1101
http://ceo.lacounty.gov

WILLIAM T FUJIOKA
Chief Executive Offcer

Board of Supervisors
GLORIA MOLINA
First District

April 28, 2011
MARK RIDLEY-THOMAS
Second District

ZEV YAROSLAVSKY
Third District

DON KNABE
Fourth District

To: Mayor Michael D. Antonovich
Supervisor Gloria Molina
Supervisor Mark Ridley-Thomas
Supervisor lev Yaroslavsky
Supervisor Don Knabe

MICHAEL D. ANTONOVICH
Fifth District

From: William T Fujioka

Chief Executive Officer

IMPACT OF THE STATE'S EARLY RELEASE PROGRAM - APRIL 2011
(ADMINISTRATIVE MEMO, AGENDA OF MARCH 2, 2010)

On March 2, 2010, your Board directed the Chief Executive Officer (CEO) to provide
monthly reports on the impact the State's prison and parole reforms have on the
Sheriffs Department (Sheriff, Department of Mental Health (DMH), and Department of
Health Services (DHS). Our September 27, 2010, report to your Board advised you of
DHS' request to be excluded from future monthly reports due to the lack of impact
experienced. Therefore, the following is a summary of the impact on Sheriff and DMH
since the implementation of Senate Bill X3 18 on January 25,2010.

Department of Mental Health

Individuals Currently Residing in Los Angeles County Reclassified to Non-
Revocable Parole Status

Between January 1, 2010 and March 25, 2011, DMH outpatient facilities treated a
number of individuals whose services were terminated by Parole Mental Health facilities
as a result of the reclassification of their parole status. This number should be
considered an estimate as it is based on the self-report of individuals who disclose the
information when they initiate a request for service.

Please Conserve Paper - This Document and Copies are Two-Sided
Intra-County Correspondence Sent Electronically Only



Each Supervisor
April 28, 2011
Page 2

Mental Health: LevellType of Service
Cumulative Cumulative Costs
Client Count (111/10 to date)

Outpatient Clinics and 511 $ 1,541,480
Countywide Resource Manaoement

Medication Costs for Unfunded Clients 246 $ 256,013

Inpatient Admissions (includes State hospitals) 535* $ 7,098,483

Institutions for Mental Disease Admissions 58* $ 665,820

Total $ 9,561,796

*Represents total number of admissions, not unduplicated clients.

Sheriffs Department

The table below represents monthly resources dedicated to Non-Revocable Parolees
(NRP) during location searches, parolee contacts, and parolee arrests.

Month
Hours Dedicated to Monthly Cost

NRPs
2010 January 0 0

February 0 0

March 0 0

April 425 $ 31,974.32
May 508 $ 38,205.71
June 834 $ 63,367.95
July 776 $ 58,515.95
AUQust 552 $ 42,456.22
September 521 $ 51,705.66
October 571 $ 42,603.26
November 339 $ 25,502.51

2011 January 427 $ 32,248.01
February 238 $ 17,525.27
March 154 $ 11,237.83

Total 5,345 $ 415,342.69



Each Supervisor
April 28, 2011
Page 3

The CEO, Sheriff, and DMH will continue to monitor the status of the State's prison
reform efforts and to provide your Board with updates on the financial impacts to the
County of Los Angeles. Should you have any questions, please contact me or your
staff may contact Deputy Chief Executive Officer Jacqueline A. White, Public Safety, at
(213) 893-2374.
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c: Executive Office, Board of Supervisors
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Sheriff
Health Services
Mental Health
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County of Los Angeles
CHIEF EXECUTIVE OFFICE

Kenneth Hahn Hall of Administration
500 West Temple Street, Room 713, Los Angeles, California 90012

(213) 974-1101
http://ceo.lacounty.gov

WILLIAM T FUJIOKA
Chief Executive Offcer

Board of Supervisors
GLORIA MOLINA
First District

MARK RIDLEY-THOMAS
Second District

May 31, 2011 ZEV Y AROSLA VSKY
Third District

DON KNABE
Fourth District

To: Mayor Michael D. Antonovich
Supervisor Gloria Molina
Supervisor Mark Ridley-Thomas
Supervisor Zev Yaroslavsky
Supervisor Don Knabe

MICHAEL D. ANTONOVICH
Fifth District

From: William T Fujioka

Chief Executive Officer #
IMPACT OF THE STATE'S EARLY RELEASE PROGRAM - MAY 2011
(ADMINISTRATIVE MEMO, AGENDA OF MARCH 2, 2010)

On March 2, 2010, your Board directed the Chief Executive Officer (CEO) to provide
monthly reports on the impact the State's prison and parole reforms have on the
Sheriffs Department (Sheriff, Department of Mental Health (DMH), and Department of
Health Services (DHS). Our September 27, 2010, report to your Board advised you of
DHS' request to be excluded from future monthly reports due to the lack of impact
experienced. Therefore, the following is a summary of the impact on Sheriff and DMH
since the implementation of Senate Bill X3 18 on January 25,2010.

Department of Mental Health

Individuals Currently Residing in Los Angeles County Reclassified to Non-
Revocable Parole Status

Between January 1, 2010 and April 22, 2011, DMH outpatient facilities treated a number
of individuals whose services were terminated by Parole Mental Health facilities as a
result of the reclassification of their parole status. This number should be considered an
estimate as it is based on the self-report of individuals who disclose the information

when they initiate a request for service.

"To Enrich Lives Through Effective And Caring Service"

Please Conserve Paper - This Document and Copies are Two-Sided
Intra-County Correspondence Sent Electronically Only
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May31,2011
Page 2

Mental Health: LevellTypeofService

Outpatient Clinics and Countywide
Resource Mana ement

Medication Costs for Unfunded Clients
Inpatient Admissions (includes State
Hos itals

Institutions for Mental Disease Admissions

Cumulative Client
Count

544

275

63*

Cumulative Costs
1/1110 to date

$ 1,732,729

$ 302,164

$ 7,281,042

$ 724,860

$ 10,040,795

561*

Total
*Represents total number of admissions, not unduplicated clients.

Sheriffs Department

The table below represents monthly resources dedicated to Non-Revocable Parolees
(NRP) during location searches, parolee contacts, and parolee arrests.

Month Hours. Dedicated to
Monthly Cost 

.. . NRPs
2010 January 0 0

February 0 0
March 0 0
April 425 $ 31,974.32
May 508 $ 38,205.71
June 834 $ 63,367.95
July 776 $ 58,515.95
August 552 $ 42,456.22
September 521 $ 51,705.66
October 571 $ 42,603.26
November 339 $ 25,502.51

2011 January 427 $ 32,248.01
February 238 $ 17,525.27
March 154 $ 11,237.83
April 148 $ 10,730.66

Total 5,493 $ 426,073.35



Each Supervisor
May31,2011
Page 3

The CEO, Sheriff, and DMH will continue to monitor the status of the State's prison
reform efforts and to provide your Board with updates on the financial impacts to the
County of Los Angeles. Should you have any questions, please contact me or your
staff may contact Deputy Chief Executive Officer Jacqueline A. White, Public Safety, at
(213) 893-2374.

WTF:JAW:DC:llm

c: Executive Office, Board of Supervisors

County Counsel
Sheriff
Health Services
Mental Health
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County of Los Angeles
CHIEF EXECUTIVE OFFICE

Kenneth Hahn Hall of Administration
500 West Temple Street, Room 713, Los Angeles, California 90012

(213) 974-1101
http://ceo.lacounty.gov

WILLIAM T FUJIOKA
Chief Executive Offcer

Board of Supervisors
GLORIA MOLINA
First District

MARK RIDLEY-THOMAS
Second District

July 27, 2011 ZEV Y AROSLA VSKY
Third District

DON KNABE
Fourth District

To: Mayor Michael D. Antonovich
Supervisor Gloria Molina
Supervisor Mark Ridley-Thomas
Supervisor Zev Yaroslavsky
Supervisor Don Knabe

MICHAEL D. ANTONOVICH
Fifth District

. From: William T Fujioka

Chief Executive Officer

IMPACT OF THE STATE'S EARLY RELEASE PROGRAM - MAY 2011
(ADMINISTRATIVE MEMO, AGENDA OF MARCH 2, 2010)

On March 2, 2010, your Board directed the Chief Executive Officer (CEO) to provide
monthly reports on the impact the State's prison and parole reforms have on the
Sheriffs Department (Sheriff, Department of Mental Health (DMH), and Department of
Health Services (DHS). Our September 27, 2010, report to your Board advised you of
DHS' request to be excluded from future monthly reports due to the lack of impact
experienced. Therefore, the following is a summary of the impact on Sheriff and DMH
since the implementation of Senate Bil X3 18 on January 25, 2010.

Department of Mental Health

Individuals Currently Residing in Los Angeles County Reclassified to Non-
Revocable Parole Status

Between January 1, 2010 and June 22, 2011, DMH outpatient facilities treated a
number of individuals whose services were terminated by Parole Mental Health facilities
as a result of the reclassification of their parole status. This number should be
considered an estimate as it is based on the self-report of individuals who disclose the
information when they initiate a request for service.

'To Enrich Lives Through Effective And Caring Service"

Please Conserve Paper- This Document and Copies are Two-Sided

Intra-County Correspondence Sent Electronically Only
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Outpatient Clinics and
Count wide Resource Mana ement
Medication Costs for Unfunded Clients
Inpatient Admissions (includes State
Hos itals
Institutions for Mental Disease Admissions
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611

308

754*

87*

Total
*Represents total number of admissions, not unduplicated clients.

Sheriffs Department

$ 2,093,942

$ 373,919

$ 8,931,232

$ 983,880

$12,382,973

The table below represents monthly resources dedicated to Non-Revocable Parolees
(NRP) during location searches, parolee contacts, and parolee arrests.
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834
776
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571
339
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238
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5,672
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November

2011 Janua
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A ril
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Total
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$ 31,974.32
$ 38,205.71
$ 63,367.95

$ 58,515.95
$ 42,456.22
$ 51,705.66
$ 42,603.26
$ 25,502.51

$ 32,248.01

$ 17,525.27
$ 11,237.83
$ 10,730.66
$ 13,015.19
$ 439,088.54



Each Supervisor
July 27,2011
Page 3

The CEO, Sheriff, and DMH wil continue to monitor the status of the State's prison
reform efforts and to provide your Board with updates on the financial impacts to the

County of Los Angeles. Should you have any questions, please contact me or your
staff may contact Deputy Chief Executive Officer Jacqueline A. White, Public Safety, at
(213) 893-2374.
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c: Executive Office, Board of Supervisors
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Sheriff
Health Services
Mental Health
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County of Los Angeles
CHIEF EXECUTIVE OFFICE

Kenneth Hahn Hall of Administration
500 West Temple Street, Room 713, Los Angeles, California 90012

(213) 974-1101
htlp:llceo.lacounty.gov

WILLIAM T FUJIOKA
Chief Executive Offcer

Board of Supervisors
GLORIA MOLINA
First District

September 6,2011
MARK RIDLEY-THOMAS
Second District

lEV YAROSLAVSKY
Third District

DON KNABE
Fourth District

To:

From:

Mayor Michael D. Antonovich
Supervisor Gloria Molina
Supervisor Mark Ridley-Thomas
Supervisor Zev Yaroslavsky
Supervisor Don Knabe

William T Fujioka , t Aii m
Chief Executive Officer lr ~ r-

MICHAEL D. ANTONOVICH
Fifth District

IMPACT OF THE STATE'S EARLY RELEASE PROGRAM - JULY 2011
(ADMINISTRATIVE MEMO, AGENDA OF MARCH 2, 2010)

On March 2, 2010, your Board directed the Chief Executive Officer (CEO) to provide
monthly reports on the impact the State's prison and parole reforms have on the
Sheriff's Department (Sheriff, Department of Mental Health (DMH), and Department of
Health Services (DHS). Our September 27, 2010, report to your Board advised you of
DHS' request to be excluded from future monthly reports due to the lack of impact
experienced. Therefore, the following is a summary of the impact on Sheriff and DMH
since the implementation of Senate Bill X3 18 on January 25, 2010.

Department of Mental Health

Individuals Currently Residing in Los Angeles County Reclassified to Non-
Revocable Parole Status

Between January 1, 2010 and July 26, 2011, DMH outpatient facilities treated a number
of individuals whose services were terminated by Parole Mental Health facilities as a
result of the reclassification of their parole status. This number should be considered an
estimate as it is based on the self-report of individuals who disclose the information

when they initiate a request for service.

"To Enrich Lives Through Effective And Caring Service"

Please Conserve Paper- This Document and Copies are Two-Sided
Intra-County Correspondence Sent Electronically Only



Each Supervisor
September 6, 2011
Page 2

Mental Health: Level/Type of Service
Cumulative Client Cumulative Costs

Count (1/1/10 to date)
Outpatient Clinics and

$ 2,318,698Countywide Resource Management 680
Medication Costs for Unfunded Clients 329 $ 405,595
Inpatient Admissions (includes State

828* $ 9,755,815Hospitals)
Institutions for Mental Disease Admissions 99* $ 1,100,880

Total $ 13,580,988
*Represents total number of admissions, not unduplicated clients,

Sheriff's Department

The table below represents monthly resources dedicated to Non-Revocable Parolees
(NRP) during location searches, parolee contacts, and parolee arrests.

Month Hours Dedicated to Monthly CostNRPs ~

2010 January 0 0
February 0 0
March 0 0
April 425 $ 31,974,32
May 508 1$ 38,205.71
June 834 $ 63,367.95
July 776 $ 58,515.95
AUQust 552 $ 42,456,22
September 521 $ 51,705.66
October 571 $ 42,603.26
November 339 $ 25,502.51

2011 January 427 $ 32,248.01
February 238 $ 17,525.27
March 154 $ 11,237.83
April 148 $ 10,730.66
May 179 $ 13,015.19

July 193 $ 14,226.77
Total 5,865 $ 453,315.31



Each Supervisor
September 6,2011
Page 3

The CEO, Sheriff, and DMH will continue to monitor the status of the State's prison
reform efforts and to provide your Board with updates on the financial impacts to the
County of Los Angeles. Should you have any questions, please contact me or your
staff may contact Manager Sheila Williams, Public Safety, at (213) 974-1155.

WTF:SW:DC:llm

c: Executive Office, Board of Supervisors

Sheriff
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County of Los Angeles
CHIEF EXECUTIVE OFFICE

Kenneth Hahn Hall of Administration
500 West Temple Street, Room 713, Los Angeles, California 90012

(213) 974-1101
http://ceo.lacounty.gov

WILLIAM T FUJIOKA
Chief Executive Offcer

Board of Supervisors
GLORIA MOLINA
First District

October 21,2011
MARK RIDLEY-THOMAS
Second District

ZEV YAROSLAVSKY
Third District

DON KNABE
Fourth District

To: Mayor Michael D. Antonovich
Supervisor Gloria Molina
Supervisor Mark Ridley-Thomas
Supervisor Zev Yaroslavsky
Supervisor Don Knabe

MICHAEL D. ANTONOVICH
Fifth District

From: William T Fujioka

Chief Executive Officer

IMPACT OF THE STATE'S EARLY RELEASE PROGRAM - AUGUST 2011
(ADMINISTRATIVE MEMO, AGENDA OF MARCH 2, 2010)

On March 2, 2010, your Board directed the Chief Executive Officer (CEO) to provide
monthly reports on the impact the State's prison and parole reforms have on the
Sheriff's Department (Sheriff, Department of Mental Health (DMH), and Department of
Health Services (DHS). Our September 27, 2010, report to your Board advised you of
DHS' request to be excluded from future monthly reports due to the lack of impact
experienced. Therefore, the following is a summary of the impact on Sheriff and DMH
since the implementation of Senate Bill X3 18 on January 25, 2010.

Department of Mental Health

Individuals Currently Residing in Los Angeles County Reclassified to Non-
Revocable Parole Status

Between January 1, 2010 and August 31, 2011, DMH outpatient facilities treated a
number of individuals whose services were terminated by Parole Mental Health facilities
as a result of the reclassification of their parole status. This number should be
considered an estimate as it is based on the self-report of individuals who disclose the
information when they initiate a request for service.

"To Enrich Lives Through Effective And Caring Service"

Please Conserve Paper - This Document and Copies are Two-Sided
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October 21, 2011
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Mental Health: LevellType of Service
Cumulative Client Cumulative Costs

Count (1/1/10 to date)
Outpatient Clinics and 792 $ 2,867,508
Countywide Resource Manaçiement

Medication Costs for Unfunded Clients 366 $ 476,375

Inpatient Admissions (includes State 973* $11,425,220
Hospitals)
Institutions for Mental Disease Admissions 117* $ 1,321,920

Total $16,091,023

*Represents total number of admissions, not unduplicated clients.

Sheriffs Department

The table below represents monthly resources dedicated to Non-Revocable Parolees
(NRP) during location searches, parolee contacts, and parolee arrests.

Month
Hours Dedicated to Monthly Cost

NRPs
2010 January 0 0

February 0 0

March 0 0

April 425 $ 31,974
May 508 $ 38,205
June 834 $ 63,367
July 776 $ 58,515
Auqust 552 $ 42,456
September 521 $ 51,705
October 571 $ 42,603
November 339 $ 25,502

2011 January 427 $ 32,248
February 238 $ 17,525
March 154 $ 11,237
April 148 $ 10,730
May 179 $ 13,015

July 193 $ 14,226
Auqust 97 $ 6,837

Total 5,962 $ 460,145



Each Supervisor
October 21, 2011

Page 3

The CEO, Sheriff, and DMH will continue to monitor the status of the State's prison
reform efforts and to provide your Board with updates on the financial impacts to the
County of Los Angeles. Should you have any questions, please contact me or your
staff may contact Manager Sheila Williams, Public Safety, at (213) 974-1155.
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Cou nty of Los Angeles
CHIEF EXECUTIVE OFFICE

Kenneth Hahn Hall of Administration
500 West Temple Street, Room 713, Los Angeles, California 90012

(213) 974-1101
httpJlceo.lacounty.gov

WILLIAM T FUJIOKA
Chief Executive Officer

Board of Supervisors
GLORIA MOLINA
First District

December 14, 2011
MARK RIDLEY-THOMAS
Second District

ZEV YAROSLA VSKY
Third District

DON KNABE
Fourth District

To: Supervisor Zev Yaroslavsky, Chairman
Supervisor Gloria Molina
Supervisor Mark Ridley-Thomas
Supervisor Don Knabe
Supervisor Michael D. Antonovich

MICHAEL D. ANTONOVICH
Fifth District

From: William T Fujioka
Chief Executive Officer

IMPACT OF THE STATE'S EARLY RELEASE PROGRAM - OCTOBER 2011
(ADMINISTRATIVE MEMO, AGENDA OF MARCH 2, 2010)

On March 2, 2010, your Board directed the Chief Executive Officer (CEO) to provide
monthly reports on the impact the State's prison and parole reforms have on the
Sheriff's Department (Sheriff), Department of Mental Health (DMH), and Department of
Health Services (DHS). Our September 27, 2010, report to your Board advised you of
DHS' request to be excluded from future monthly reports due to the lack of impact
experienced. Therefore, the following is a summary of the impact on Sheriff and DMH
since the implementation of Senate Bill X3 18 on January 25, 2010.

Department of Mental Health

Individuals Currently Residing in Los Angeles County Reclassified to
Non-Revocable Parole Status

Between January 1, 2010 and October 14, 2011, DMH outpatient facilities treated a
number of individuals whose services were terminated by Parole Mental Health facilities
as a result of the reclassification of their parole status. This number should be
considered an estimate as it is based on the self-report of individuals who disclose the
information when they initiate a request for service.

"To Enrich Lives Through Effective And Caring Service"

Please Conserve Paper - This Document and Copies are Two-Sided
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WILLIAM T FUJIOKA
Chief Executive Offcer

Board of Supervisors
GLORIA MOLINA
First District

December 14, 2011
MARK RIDLEY-THOMAS
Second District

ZEV Y AROSLA VSKY
Third District

DON KNABE
Fourth District

To: Supervisor Zev Yaroslavsky, Chairman
Supervisor Gloria Molina
Supervisor Mark Ridley-Thomas
Supervisor Don Knabe
Supervisor Michael D. Antonovich

MICHAEL D. ANTONOVICH
Fifth District

From: William T Fujioka

Chief Executive Officer ~
IMPACT OF THE STATE'S EARLY RELEASE PROGRAM - OCTOBER 2011
(ADMINISTRATIVE MEMO, AGENDA OF MARCH 2, 2010)

On March 2, 2010, your Board directed the Chief Executive Officer (CEO) to provide
monthly reports on the impact the State's prison and parole reforms have on the
Sheriffs Department (Sheriff, Department of Mental Health (DMH), and Department of
Health Services (DHS). Our September 27, 2010, report to your Board advised you of
DHS' request to be excluded from future monthly reports due to the lack of impact
experienced. Therefore, the following is a summary of the impact on Sheriff and DMH
since the implementation of Senate Bill X3 18 on January 25, 2010.

Department of Mental Health

Individuals Currently Residing in Los Angeles County Reclassified to
Non-Revocable Parole Status

Between January 1, 2010 and October 14, 2011, DMH outpatient facilities treated a
number of individuals whose services were terminated by Parole Mental Health facilities
as a result of the reclassification of their parole status. This number should be
considered an estimate as it is based on the self-report of individuals who disclose the
information when they initiate a request for service.

"To Enrich Lives Through Effective And Caring Service"

Please Conserve Paper - This Document and Copies are Two-Sided
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December 14, 2011
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Mental Health: LevellType of Service Cumulative Client Cumulative Costs
Count (1/1110 to date)

Outpatient Clinics and
842 $ 3,076,042Countywide Resource Management

Medication Costs for Unfunded Clients 384 $ 508,051
Inpatient Admissions (includes State 1,079* $ 12,398,394Hospitals)
Institutions for Mental Disease Admissions 121* $ 1,395,360

Total $ 17,377,847
*Represents total number of admissions, not unduphcated clients.

Sheriff's Department

The table below represents monthly resources dedicated to Non-Revocable Parolees
(NRP) during location searches, parolee contacts, and parolee arrests.

Month Hours Dedicated to Monthly CostNRPs
2010 April 425 $ 31,974

May 508 $ 38,205
June 834 $ 63,367
Julv 776 $ 58,515
Auoust 552 $ 42,456
September 521 $ 51,705
October 571 $ 42,603
November 339 $ 25,502

2011 January 427 $ 32,248
February 238 $ 17,525
March 154 $ 11,237
April 148 $ 10,730
May 179 $ 13,015

July 193 $ 14,226
Auoust 97 $ 6,837
September 79 $ 5,589
October 82 $ 6,059

Total 6,123 $ 471,793

Each Supervisor
December 14, 2011
Page 2

Mental Health: LevellType of Service
Cumulative Client Cumulative Costs

Count (1/1/10 to date)
Outpatient Clinics and

842 $ 3,076,042Countywide Resource Management
Medication Costs for Unfunded Clients 384 $ 508,051
Inpatient Admissions (includes State

1, 079* $ 12,398,394Hospitals)
Institutions for Mental Disease Admissions 121* $ 1,395,360

Total $ 17,377,847
*Represents total number of admissions, not unduplicated clients.

Sheriff's Department

The table below represents monthly resources dedicated to Non-Revocable Parolees
(NRP) during location searches, parolee contacts, and parolee arrests.

Month Hours Dedicated to Monthly CostNRPs
2010 April 425 $ 31,974

May 508 $ 38,205
June 834 $ 63,367
Julv 776 $ 58,515
AUQust 552 $ 42,456
September 521 $ 51,705
October 571 $ 42,603
November 339 $ 25,502

2011 January 427 $ 32,248
February 238 $ 17,525
March 154 $ 11,237
April 148 $ 10,730
May 179 $ 13,015

July 193 $ 14,226
AUQust 97 $ 6,837
September 79 $ 5,589
October 82 $ 6,059

Total 6,123 $ 471,793
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The CEO, Sheriff, and DMH will continue to monitor the status of the State's prison
reform efforts and to provide your Board with updates on the financial impacts to the
County of Los Angeles. Should you have any questions, please contact me or your
staff may contact Manager Sheila Williams, Public Safety, at (213) 974-1155.

WTF:SW:DC:llm

c: Executive Office, Board of Supervisors
Sheriff
County Counsel
Health Services
Mental Health

Shf.Early Release.Admin Memo.Agenda 030210.bm.121411
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