
Request approval to amend two Injury and Violence Prevention Program agreements to increase the 
maximum obligation for the provision of Child Passenger Safety Trust Fund Program services.

SUBJECT

January 12, 2010

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street
Los Angeles, California 90012

Dear Supervisors:

APPROVAL TO AMEND ONE SOLE SOURCE AGREEMENT WITH NEW ECONOMICS FOR 
WOMEN AND AN AGREEMENT WITH THE CHILDREN’S COLLECTIVE, INC., FOR THE CHILD 

PASSENGER SAFETY TRUST FUND PROGRAM (ALL SUPERVISORIAL DISTRICTS) (3 
VOTES)
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1. Approve and instruct the Director of the Department of Public Health (DPH), or his designee,
to execute Amendment Number 1, substantially similar to Exhibit I, to increase the maximum County
obligation of two Child Passenger Safety  (CPS) Program services agreements with:  1) The
Children’s Collective, Inc., (TCC) Agreement Number PH-000261 to increase the maximum
obligation by $165,000 from $275,000 to $440,000; and 2) New Economics for Women (NEW)
Agreement Number PH-000262 to increase the maximum obligation by $165,000 from $550,000 to
$715,000, effective upon the date of Board approval through June 30, 2010, 100 percent offset by
revenue from fines collected by the courts for the misuse or non-use of child passenger safety seats
with provisions, for two one-year automatic renewals through June 30, 2012 and a five month
extension from July 1, 2012 through November 19, 2012.

2.  Delegate authority to the Director of DPH, or his designee, to increase or decrease the maximum
County obligation of either of the two service agreements identified in Recommendation Number 1,
by no more than 25 percent of the base year contingent upon the availability of funds, 100 percent
offset by revenue from fines collected by the courts, subject to review and approval by County
Counsel and the Chief Executive Office and notification to your Board.

3.  Approve and instruct the Director of DPH, or his designee, to amend the CPS contract with
SafetyBeltSafe, USA (SBS) Agreement Number PH-000263 to align their current contract budget
year with the County Fiscal Year, effective upon the date of Board approval through June 30, 2012
and a five month extension from July 1, 2012 through November 19, 2012, contingent upon the
availability of funds.  The total contract amount for SBS over the five year contract period would not
change, remaining at $147,805.

IT IS RECOMMENDED THAT YOUR BOARD:

On November 20, 2007, your Board approved the awarding of four contracts to provide CPS
services for the period of November 20, 2007 through November 19, 2012 in the amount of
$1,523,000.  The three agencies identified to provide direct safety and education services to
residents were the Los Angeles Unified School District (LAUSD), NEW, and TCC.  The fourth
agency, SBS, was identified to provide technical assistance to the direct service providers.

LAUSD’s contract was executed in March 2008 after delays related to LAUSD’s administrative
process.  Following contract execution, DPH was informed by LAUSD that they were preparing for
program services, including contacting vendors for car seats, looking for storage space, and
determining staffing.  However, no invoices were received over the next several months for project
expenses prompting DPH to become concerned that LAUSD was not moving forward with
implementation.  Despite repeated assurances by LAUSD that it would soon begin services, LAUSD
advised in July 2008, that it was having difficulties implementing the project and was uncertain if it
could provide services due to staffing issues and budget cuts.  DPH requested a formal letter of
explanation.  After repeated requests a letter was received on October 30, 2008 stating that LAUSD
had placed the implementation of the program on hold.  However, LAUSD assured DPH that
program activities would begin by January 2009.

In November and December 2008, DPH met several times with LAUSD staff.  At the last meeting, on
December 16, 2008, LAUSD management expressed concern about the viability of the project, but
indicated that the project would go forward.  DPH gave LAUSD a February 1, 2009 deadline to

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION
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complete a new scope of work and staffing plan.

On February 24, 2009, LAUSD notified DPH that it was unilaterally terminating its contract, as it was
unable to hire personnel to provide the contracted CPS services.  This action left Supervisorial
Districts (SDs) 2 and 3 without full CPS services.

Following this notification, DPH considered options for establishing CPS services in the uncovered
SDs.  This included reviewing the original Request For Proposal (RFP) responses, and considering a
new RFP to provide CPS services in SDs 2 and 3.  DPH determined that conducting a new RFP
process for the two districts would result in too long a delay in services.  In addition, in the original
RFP process, LAUSD and TCC were the only respondents to submit proposals for SDs 1, 2 and 3.
NEW was added later as a sole source service provider after they indicated they were capable of
providing services in Supervisorial Districts 4 and 5.  Therefore, there were no other organizations to
consider from the original RFP process.  Consequently, DPH decided it would be best to award
LAUSD’s portion of work to TCC and NEW.

Additional information to support this decision includes the fact that both TCC and NEW are familiar
with the CPS program and, as existing CPS providers, will require minimal start-up time to begin full
services to SDs 2 and 3.  Furthermore, both organizations have demonstrated successful results in
their current contractual obligations and both TCC and NEW have experience with providing services
in SDs 2 and 3.  Over the past year and a half, NEW and TCC have provided a limited number of
CPS education sessions in SDs 2 and 3, and TCC has distributed car seats in SD 2 under their
existing contracts.

DPH is recommending your Board’s approval of Amendment Number 1 to the existing TCC and
NEW agreements, as well as your Board’s approval to be able to amend these agreements through
November 19, 2012, should additional funding become available.  Recommendation Number 3
regarding SBS is to align their current contract budget year with County Fiscal Year and also to
coincide with the amended TCC and NEW agreements.

These recommended actions support Goal 4, Health and Mental Health, and Goal 5, Public Safety, 
of the County Strategic Plan.

Implementation of Strategic Plan Goals
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The total maximum obligation for TCC will increase by $165,000 from $275,000 to $440,000 (which
consists of funding of $55,000 per Fiscal Year [FY] for services provided to SD 1 for FY 2007-08
through FY 2011-12 at a total of $275,000, and funding of $55,000 per FY for services provided to
SD 2, as taken over from LAUSD for FY 2009-10, 2010-11, and 2011-12 at a total of $165,000).

The total maximum obligation for NEW will increase by $165,000 from $550,000 to $715,000 (which
consists of funding of $110,000 per FY for services provided to SDs 4 and 5 for FY 2007-08 through
FY 2011-12 at a total of $550,000, and funding of $55,000 per FY for services provided to SD 3, as
taken over from LAUSD for FY 2009-10, 2010-11, and 2011-12 at a total of $165,000).

Funding for this program is included in the FY 2009-10 Final Adopted Budget, and will be requested
in future FYs, as necessary.

The increase for TCC and NEW is 100 percent offset with funds previously allocated for LAUSD.
There is no funding gain or loss to the CPS program as a result of the reallocation of funds.

DPH continues to contract with SBS to provide programmatic technical assistance to TCC and NEW.
There will be no changes to SBS’s maximum obligation, but the scope of work will be revised to
reflect the changes with NEW and TCC and remove LAUSD as a provider; and the term will change
to coincide with TCC and NEW Agreements.

FISCAL IMPACT/FINANCING

The delay in Board notification resulted from a miscommunication regarding the need for a Board
memo.  On August 4, 2009, DPH notified your Board of LAUSD’s decision to terminate its contract
due to administrative difficulties in implementing the project.  The memo also advised that DPH
would return for Board approval to amend the existing contracts.  Additional time was required to
complete the contracting process, align the agreements with the County FY, have County Counsel
and CEO review the materials, and prepare the Board letter package.

County Counsel has approved Exhibit I as to form.  Exhibits II and III are the sole source checklists
for NEW and SBS respectively as approved by the CEO.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

Approval of the recommended actions will allow DPH to continue to provide quality CPS services 
throughout all supervisorial districts in Los Angeles County.

IMPACT ON CURRENT SERVICES (OR PROJECTS)
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Respectfully submitted,

JONATHAN E. FIELDING, M.D., M.P.H.

Director and Health Officer

Chief Executive Officer
Acting County Counsel
Executive Officer, Board of Supervisors
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