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Dear Supervisors:

DEPARTMENT OF CORONER: APPROVE AGREEMENT FOR
CUSTODIAL/RELATED CLEANING SERVICES FOR AUTOPSY SECURITY

AND LABORATORY FLOORS
(ALL DISTRICTS) (3 VOTES)

SUBJECT

The Department of Coroner (DOC) is requesting Board approval to enter into an
Agreement with Diamond Contract Services, Inc. for specialized janitorial cleaning
services of the autopsy security and laboratory floors.

IT IS RECOMMENDED THAT YOUR BOARD:

1. Find that the services can be performed more economically by an independent
contractor than by County employees and approve and instruct the Chair to sign
an Agreement with Diamond Contract Services, Inc. for specialized
custodial/related services effective July 1, 2008 through June 30, 2013, with an
option to extend the term for up to two (2) additional one-year and six (6) month-
to-month periods at a maximum annual cost of $261,276.92. This includes a
contingency fund of $34,079.60 per year for each of the five (5) base years and
$22,719.73 per year for each of the two (2) annual renewal periods, if exercised,
for emergency and or expanded services within the scope of the Agreement.

2. Authorize the Director, DOC or his designee to exercise the renewal options
under the terms of the Agreement; expend up to $34,079.60 annually during the
first five (5) base years and $22,719.73 for each renewal option year, if
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exercised, for emergency and or expanded services within the scope of the
Agreement; and execute applicable amendments.

3. Authorize the Director, DOC or his designee to increase the amount during the
optional term of the Agreement, provided the adjustment does not exceed the
consumer price index or the average salary movement granted to County

employees during the preceding calendar year, whichever is less, not to exceed
three percent annually.

PURPOSE/JUSTIFICA TION OF RECOMMENDED ACTION

Board approval of the Agreement award to Diamond Contract Services, Inc. will allow
the DOC to secure specialized janitorial services of the autopsy security and laboratory
floors to mitigate biological contaminants and provide for employee health and safety for
the duration of the contract period.

Since 1997, the DOC has contracted for these specialized services to increase infection
control efforts and to address significant health and safety issues on the autopsy
security and laboratory floors. The Agreement with Diamond Contract Services, Inc. wil
provide a highly trained custodial staff devoted solely to the autopsy security and
laboratory floors seven (7) days per week, to perform specialized cleaning and removal
of biologic and medical waste, thereby reducing the potential exposure to airborne and
blood borne pathogens.

Implementation of Strategic Plan Goals

The recommended action supports the County's Strategic Plan Goal 1: Service
Excellence - Provide the public with easy access to quality services that are both
beneficial and responsive; Goal 3: Organizational Effectiveness - Ensure that service
delivery systems are efficient, effective, and goal oriented; and Goal 4: Fiscal
Responsibility - Strengthen the County's fiscal capacity.

FISCAL IMPACT/FINANCING

The maximum sum under this Agreement is $1,919,817.35. The maximum sum
includes the annual fee of $227,197.32 for services provided by Diamond Contract
Services, Inc. and $34,079.60 contingency fund for each of the five (5) base years and
$22,719.73 for the two (2) one-year annual option years.

The DOC estimates a cost savings of approximately $500,273 by using contracted
services.
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Funds are available in the approved DOC operating budget and will be encumbered
during each fiscal year for the duration of the Agreement and renewal period(s), if
renewal options are exercised.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The mandated solicitation requirements for Proposition A and living wage agreements
with all regulations pertaining to Chapter 2.121.250 of the County Code, Contracting
with Private Businesses, and County Code Section 2.121.380 have been met. The
Proposition A cost analysis has been reviewed and approved by the Auditor-Controller.

The award of this Agreement wil not result in a reduction of County services (County
Code Section 2.121.390).

The recommended contractor agrees to offer employment to County employees on re-
employment lists and to Greater Avenues for Independence participants. The
contractor will not be asked to perform services which will exceed the approved
maximum sum, scope of work, and Agreement dates.

The Agreement is in compliance with County contracting policies and procedures, as
set forth by your Board.

CONTRACTING PROCESS

On February 14, 2008, the request for proposal (RFP) was released to the public via the
Internal Services Department's (ISD) purchasing website. On February 26, 2008,
representatives from 13 interested firms attended the mandatory Proposer's Conference
held at DOC. On March 13, 2008, the DOC received a total of three (3) proposals from:
UPM: Servicon Systems, Inc.; and Diamond Contract Services, Inc. The selection
process was a two-phase approach as follows:

Evaluation Phase I: The proposal was reviewed and rated by DOC Contracts staff for
administrative compliance with RFP requirements on a pass/fail basis.

Evaluation Phase II: The Evaluation Committee, consisting of representatives from the
DOC, assigned a numerical score to each proposal in accordance with the evaluation
document. The Evaluation Committee followed specific evaluation criteria outlined in
the RFP and evaluation documents. The proposer's financial capability was rated by
the DOC's Fiscal Section and the cost proposal was reviewed and rated by the DOC's
Contracts staff.

The proposal from Diamond Contract Services, Inc. was ranked highest by achieving
the maximum evaluation score and offering the lowest price. Overall results indicate
that Diamond Contract Services, Inc. is a sound contractor with experience in providing
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custodial/related services and equipment throughout Southern California. The
Evaluation Committee determined that Diamond Contract Services, Inc. has the
capability, experienced management team, and ability to meet the requirements of the
Agreement. After final analysis and consideration of award, Diamond Contract
Services, Inc. was selected without regards to gender, national origin, color, or creed.

IMPACT ON CURRENT SERVICES

The autopsy security and laboratory floors require specialized cleaning due to the high-
risk biological functions performed in this area. It is imperative that the health and
safety needs of County employees and authorized visitors be maintained in order to
mitigate any potential serious illness or injury arising from this high-risk environment.
The contracted cleaning service will provide the highly specialized cleaning services
required to ensure that this objective is met.

When approved, the Executive Office, Board of Supervisors is requested to return two
(2) signed copies of the approved Board letter to the Department of Coroner, Attention:
Elizabeth Seung, Contracts Manager.

Respectfully submitted,

WILLIAM T F JIOKA
Chief Executive Officer

WTF:SRH:RDC
ATH:es

c: Executive Officer, Board of Supervisors

County Counsel
Auditor-Controller
Department of Coroner
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