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June 24, 2004 
 

 

The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration    
500 West Temple Street      
Los Angeles, CA   90012 
 
Dear Supervisors: 
 

APPROVAL OF TWO NEW DEPARTMENT OF MENTAL HEALTH  
LEGAL ENTITY AGREEMENTS   

FOR FISCAL YEARS 2004-2005, 2005-2006 AND 2006-2007 
 (SUPERVISORIAL DISTRICT 5) 

(3 VOTES) 
 
IT IS RECOMMENDED THAT YOUR BOARD: 
 
1. Approve and instruct the Director of Mental Health or his designee to prepare, 

sign, and execute a new Department of Mental Health (DMH) Legal Entity (LE) 
Agreement (substantially similar to Attachment I) with The David and Margaret 
Home, Inc., for the provision of outpatient mental health services to seriously 
emotionally disturbed (SED) children, adolescents, and their families.  The term 
of this new LE Agreement will be effective upon Board approval for Fiscal Year 
(FY) 2004-2005, with two automatic one-year renewal periods for FYs 2005-2006 
and 2006-2007.  The Maximum Contract Amount (MCA) of $500,000 for The 
David and Margaret Home, Inc., for FY 2004-2005, 2005-2006, and 2006-2007 
will be fully funded by $225,000 of Early and Periodic Screening, Diagnosis and 
Treatment (EPSDT) State General Funds (SGF), $25,000 of County General 
Fund (CGF) Growth Match funds redirected from Tri-City Mental Health Center 
(Tri-City MHC) LE Agreement No. DMH-01487, and $250,000 of EPSDT Federal 
Financial Participation (FFP) Medi-Cal, which is included in DMH’s FY 2004-2005 
Adopted Budget.   

 
2. Approve and instruct the Director of Mental Health or his designee to prepare, 

sign, and execute a new DMH LE Agreement (substantially similar to Attachment 
I) with LeRoy Haynes Center for Children and Family Services, Inc., (LeRoy 
Haynes Center) for the provision of outpatient mental health services to SED 
children, adolescents, and their families.  The term of this new LE Agreement will 
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be effective upon Board approval for Fiscal Year (FY) 2004-2005, with two 
automatic one-year renewal periods for FYs 2005-2006 and 2006-2007.  The 
MCA of $1,226,900 for LeRoy Haynes Center for FY 2004-2005, 2005-2006, and 
2006-2007 will be fully funded by $552,200 of EPSDT-SGF, $61,300 of CGF 
Growth Match funds redirected from Tri-City MHC LE Agreement No. DMH-
01487, and $613,400 of EPSDT-FFP Medi-Cal, which is, included in DMH’s FY 
2004-2005 Adopted Budget. 

 
3. Delegate authority to the Director of Mental Health to prepare, sign, and execute 

future amendments to these two new DMH LE Agreements and establish as a 
new  (MCA) the aggregate of each original Agreement and all amendments 
provided that:  1) the County’s total payments to contractor under each 
Agreement for each fiscal year shall not exceed an increase of 20 percent from 
the applicable revised Maximum Contract Amount; 2) any such increase shall be 
used to provide services to reflect program and/or policy changes; 3) the Board 
of Supervisors has appropriated sufficient funds for all changes; 4) approval of 
County Counsel and the Chief Administrative Officer or their designees is 
obtained prior to any such Amendment; 5) the Amendments which reduce 
programs or services are consistent with the principles agreed to in DMH’s 
stakeholder process and FY 2004-2005 Adopted Budget and reflect DMH’s Final 
FY 2004-2005 budget approved by your Board; and 6) the Director of Mental 
Health shall notify the Board of Supervisors of Agreement changes within 30 
days after execution of each Amendment. 

 

 
PURPOSE/JUSTIFICATION OF RECOMMENDED ACTIONS 
 
On February 12, 2004, Tri-City MHC notified DMH that it was filing for Chapter 9 
bankruptcy protection.  In response to this filing, the Director of Mental Health issued a 
letter on March 23, 2004, advising the Board of Supervisors that DMH was terminating 
its LE Agreement with Tri-City MHC effective March 5, 2004.   
 
Tri-City MHC is continuing to provide services to mental health consumers who reside in 
the cities of Pomona, La Verne, and Claremont under its contractual agreement with the 
State of California Department of Mental Health (SDMH).  DMH assumed responsibility 
for programs and services to Los Angeles County consumers that reside outside of 
those three (3) cities.  On March 2, 2004, DMH submitted a transition plan to the Board 
outlining the steps that DMH would take to maintain services.  The plan included the 
redistribution of Tri-City MHC funds to DMH providers who had the capacity to quickly 
expand services to those impacted consumers.  The redistribution plan that was 
developed by DMH is supported by DMH contractors in Mental Health Service Area 
(MHSA) 3 and reflects the funding level that is needed to maintain services.   
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DMH is also seeking Board approval to establish two sole source DMH contracts: one 
with The David and Margaret Home, Inc., located in Supervisorial District 5, MHSA 3, 
and one with LeRoy Haynes Center located in Supervisorial District 5, MHSA 3, to 
provide mental health services to youth residing in their Level 12 group homes.   
 
The David and Margaret Home, Inc., is committed to providing a range of 
comprehensive services including mental health services to seriously emotionally 
disturbed youth in their programs.  The agency is highly respected in the communities of 
Pomona, La Verne, and Claremont, and had been actively negotiating a subcontract 
with Tri-City MHC to deliver mental health services.  DMH strongly supports honoring 
the commitment made by Tri-City MHC to The David and Margaret Home, Inc., by 
allowing the agency to become a DMH mental health provider.   
 
In addition, LeRoy Haynes Center held a subcontract with Tri-City MHC for the provision 
of mental health services.  DMH would like to enter into a contractual agreement with 
LeRoy Haynes Center for continued delivery of outpatient and day treatment 
rehabilitation services.  DMH will reallocate unspent funds from Tri-City MHC to fund 
these programs and services to Los Angeles County consumers that reside outside of 
the cities of Pomona, La Verne, and Claremont. 
 
Implementation of Strategic Plan Goals 
 
The recommended Board action is consistent with the principles of the Countywide 
Strategic Plan Programmatic Goal No.  5, “Children and Families’ Well-Being” for the 
provision of outpatient mental health services to SED children, adolescents, and their 
families.  Board approval will ensure the continuation of the mental health services 
delivery system in MHSA 3. 
 
FISCAL IMPACT/FINANCING 
 
The David and Margaret Home, Inc.  
 
There is no increase in net County cost.  The MCA of $500,000 will be fully funded with 
funds redirected from Tri-City MHC’s former LE Agreement No. DMH-01487, consisting 
of $225,000 of EPSDT-SGF, $25,000 of CGF Growth Match funds redirected from Tri-
City MHC LE Agreement No. DMH-01487, and $250,000 of EPSDT-FFP Medi-Cal, 
which is included in DMH’s FY 2004-2005 Adopted Budget.   Funding for FYs 2005-
2006 and 2006-2007 will be requested during DMH’s annual budget process but may be 
subject to change because of anticipated budgetary factors which may impact the 
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funding that is given to the County by the State and/or Federal government on an 
annual basis. 
 
LeRoy Haynes Center  
 
There is no increase in net County cost.  The MCA of $1,226,900 will be fully funded  
with funds redirected from Tri-City MHC’s former LE Agreement No. DMH-01487, 
consisting of  $552,200 of EPSDT-SGF, $61,300 of CGF Growth Match funds 
redirected from Tri-City MHC LE Agreement No. DMH-01487, and $613,400 of EPSDT- 
FFP Medi-Cal, which is included in DMH’s FY 2004-2005 Adopted Budget.  Funding for  
FYs 2005-2006 and 2006-2007 will be requested during DMH’s annual budget process 
but may be subject to change because of anticipated budgetary factors which may 
impact the funding that is given to the County by the State and/or Federal government 
on an annual basis. 
 
FACTS AND PROVISIONS/LEGAL REQUIREMENTS 
 
On February 12, 2004, Tri-City MHC filed for Chapter 9 bankruptcy protection and DMH 
proceeded to officially terminate its contractual obligations with Tri-City MHC effective 
March 5, 2004.  The treatment components offered by the agency under the DMH 
contract included basic outpatient services, such as day treatment, therapeutic 
behavioral services, substance abuse services, school-based services, and CalWORKs 
services. 
 
DMH is required by SDMH to provide mental health services to individuals who meet 
medical necessity criteria as defined by SDMH and who are eligible for Medi-Cal 
benefits.  Tri-City MHC’s impacted consumers meet the State requirements and DMH 
must render appropriate treatment services.  To ensure the State mandate was 
maintained and to promote a seamless transition, DMH established a temporary mental 
health clinic on site at Tri-City MHC’s Garey facility.  Case management, crisis 
intervention, assessment, and medication services were available to children, 
adolescents, adults, and older adults who had scheduled medication appointments and 
who were experiencing a crisis, or who walked in requesting services.  Through an 
existing DMH contract with Locum Tenens (temporary) physician service, a psychiatrist 
was available to provide medication services.  The temporary clinic remained 
operational until consumers were successfully linked to an appropriate mental health 
center within or near their city of residence. 
 
Another component of the transition plan, consistent with the SDMH mandate to provide 
appropriate treatment services, included the review of the medical records.  The 
impacted consumers were referred and linked to appropriate mental heath providers 
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based on their individualized needs and their city of residence.  Copies of their medical 
records were transferred to the receiving providers to assist them with maintaining 
continuity of care.  Impacted consumers were notified of their new provider and were 
allowed to transfer to a provider of their choice within the DMH network.  The transition 
of impacted consumers from Tri-City MHC to existing mental health providers was 
completed by March 18, 2004. 
 
On May 19, 2004, DMH notified the Board of two (2) sole source contracts: one (1) with 
The David and Margaret Home, Inc., and one (1) with Leroy Haynes Center, both of 
which are non-profit entities.   
 
The David and Margaret Home, Inc., located at 1350 Third Street, La Verne, CA  91750, 
Supervisorial District 5, MHSA 3 had been actively negotiating a subcontract with Tri-
City MHC to deliver mental health services.  DMH strongly supports honoring the 
commitment to The David and Margaret Home, Inc., by allowing the agency to become 
a DMH mental health provider.  The David and Margaret Home, Inc., will deliver mental 
health services to SED children, adolescents, and their families residing in their Level 
12 group home, community, and in school. 
 
LeRoy Haynes Center located at 233 W. Baseline Road, La Verne, CA  91750, held a 
subcontract with Tri-City MHC for the provision of mental health services.  LeRoy 
Haynes Center will deliver mental health services to SED children, adolescents, and 
their families residing in their Level 12 group home, and community.  Without DMH 
funding, the agency will not be able to continue delivery of mental health services to a 
population that is currently underserved. 
 
DMH’s clinical and administrative staff, stationed both in the service areas and centrally, 
are assigned to administer and supervise agreements, evaluate programs to ensure 
that quality services are being provided to clients, and substantiate through various 
means, including units of service entered into the Integrated System and concomitant 
clinical record keeping, that Agreement provisions and departmental policies are being 
followed. 
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The Los Angeles County Community Business Enterprise (LAC/CBE) Program, 
Firm/Organization Information form is included as Attachment II. 
 
The LE Agreement format has been approved as to form by County Counsel.  The 
proposed actions have been reviewed by the Chief Administrative Office and DMH’s 
Fiscal and Program Administrations. 
 
CONTRACTING PROCESS 
 
DMH invited MHSA 3 providers to attend an informational meeting on February 27, 
2004, to identify providers who were interested in providing services to the impacted Tri-
City MHC consumers and to discuss the transition plan.  DMH providers interested in 
providing services were instructed to complete and return a survey.  The criteria used to 
select the providers included: demonstrating the ability to quickly expand services; 
having extensive experience in serving special populations (i.e. AB 3632, Children’s 
System of Care, CalWORKs, and Assertive Community Treatment); possessing multiple 
language capacities’ and providing services in or near the community in which the 
consumers reside.  The providers also had to meet DMH’s financial viability 
requirements and are in good standing. 
 
The dollars allocated to The David and Margaret Home, Inc., and LeRoy Haynes Center 
were determined based on the number of consumers referred to each agency, staffing 
needs, as well as administrative and indirect costs. 
 
IMPACT ON CURRENT SERVICES 
 
Under the DMH plan, there will be a smooth transition with Tri-City MHC clients being 
able to continue to receive services.  It is anticipated that service levels and quality will 
be maintained so that there will be no negative impact on current services. 


































































































































































































	June 24, 2004
	The Honorable Board of Supervisors

	Chairperson, Mental Health Commission



