AGN. NO.

MOTION BY CHAIR HILDA L. SOLIS February 16, 2016

The Board regularly directs the Chief Executive Officer (CEO) and our public
safety departments to provide periodic status reports to keep the Board informed of all
County efforts involving public safety. These efforts include the County’s implementation
of Assembly Bill 109, the implementation of recommendations made by the Citizens
Commission on Jail Violence, the Developing Increased Safety Through Arms Recovery
program, and many more. There may be opportunities to update, streamline or
consolidate these reports in order to ensure that the Board has the most necessary
information in the most useful format, and to minimize unnecessary burdens on County

departments.

Undertaking this analysis may also present an opportunity for the County to
update its knowledge of best practices for conveying information to decision-makers. In

the course of optimizing the public safety reports received by the Board, the County
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should research tools from the public and private sectors such as dashboards,

scorecards, and balanced scorecards and incorporate any useful tools or concepts.

|, THEREFORE, MOVE THAT THE BOARD OF SUPERVISORS direct the CEO
and the Acting Executive Officer (EO) to coordinate with the Countywide Criminal
Justice Coordination Committee and relevant public safety departments to inventory all
public safety reports received by the Board offices and to recommend in writing any

improvements to the format, frequency, or content of these reports.
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