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1 [ There is no reportable action as a result of the

2 Board of Supervisors' closed session held today.]

6 SUP. KNABE, CHAIR GOOD MORNI NG. ASK EVERYONE TO PLEASE RI SE.
7 WE'LL BE LED I N QUR | NVOCATI ON BY JERRY FERRSO, ASSI STANT

8 PASTOR, LANCASTER BAPTI ST CHURCH, FOLLOWED BY THE PLEDGE OF

9 ALLEG ANCE, WH CH WLL BE LED BY CHARLES El CHELBERCER, MEMBER,
10 HAWAI | AN GARDENS POST NUMBER 7243, VETERANS OF FORElI GN WARS COF
11 THE UNI TED STATES OF AMERI CA. JERRY?

12

13 PASTOR JERRY FERRSO LET'S PRAY TOGETHER OUR HEAVENLY FATHER,
14 WE DO WANT TO THANK YOU FOR THI S DAY THAT YOU VE G VEN TO US
15  AND, FATHER, WE THANK YOU FOR YOUR MANY BLESSI NGS THAT YQU

16 HAVE BESTOWNED UPON THI S GREAT COUNTRY. WE THANK YOU FOR OUR
17 STATE, WE THANK YOU FOR THOSE THAT G VE LEADERSH P AND HOW W\E
18 PRAY, FATHER, THAT YOU WOULD G VE THEM W SDOM AND DI RECTI ON

19 AND, FATHER, | PRAY THAT THE DECI SI ONS THAT WOULD BE MADE I N
20 TH'S ROOM WOULD ENHANCE, LORD, THE GREATNESS OF THI S COUNTRY,
21 AND WE ASK THI'S NOW I N YOUR NAME. AMEN.

22

CHARLES EI CHELBERCGER: OKAY. FOLLOW ME I N THE PLEDGE OF
ALLEG ANCE TO THE FLAG [ PLEDGE OF ALLEG ANCE ]
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1 SUP. KNABE, CHAIR | T G VES ME GREAT PLEASURE TO | NTRODUCE
2 CHARLES EI CHELBERGER. MR ElI CHELBERGER | S RESI DENT OF A LONG

3 BEACH AND CURRENTLY A MEMBER OF THE VFW HAVAI | AN GARDENS POST
4 NUMBER 7243. HE'S A PAST COMVANDER OF THE LONG BEACH MEMORI AL
5 POST NUMBER 5217 OF THE AMVERI CAN LEG ON. MR El CHELBERGER

6 SERVED AS A SERCGEANT IN THE UNI TED STATES MARI NE CORPS FROM

7 1964 TO 1972. HE RECElI VED NUMEROUS COMVENDATI ONS AND

8 DECORATI ONS DURI NG HI' S YEARS OF SERVI CE, | NCLUDI NG TWO PURPLE
9 HEARTS, THE NAVY UNI T COMVENDATI ON, MERI TORIQUS UNI'T

10 COVMENDATI ON, THREE MARI NE CORPS GOOD CONDUCT MEDALS, NATI ONAL
11 DEFENSE SERVI CE MEDAL, THE VI ETNAM SERVI CE MEDAL W TH TWO

12 STARS AND THE REPUBLI C OF VI ETNAM CAMPAI GN MEDAL. HE CURRENTLY
13 | S A SERVI CE REPRESENTATI VE FOR SOUTHERN CALI FORNI A GAS

14 COVPANY, HE'S A GRADUATE OF C. A. JOHNSON H GH SCHOCL |I'N

15 COLUMBI A, SOUTH CAROLI NA AND LONG BEACH CI TY COLLEGE. HE' S

16 MARRI ED AND HAS THREE CH LDREN AND WE WANT TO THANK H M FOR

17 TAKING THE TIME OQUT OF H' S BUSY SCHEDULE TO LEAD US I N THE

18 PLEDGE OF ALLEG ANCE TODAY AND SAY THANK YQU, CHARLES. [

19  APPLAUSE ]

20

21  SUP. KNABE, CHAIR WE'LL WAIT AND MR ANTONOVI CH W LL BE RI GHT
22 DOWN, OKAY? LET'S PROCEED W TH THE AGENDA.
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1 CLERK VARONA- LUKENS: THANK YQU, MR CHAI RVAN, MEMBERS OF THE
2 BOARD. WE'LL BEG N ON PAGE 7. AGENDA FOR THE MEETI NG OF THE
3 REG ONAL PARK AND OPEN SPACE DI STRICT, | TEM 1-P.

5 SUP. KNABE, CHAIR EXCUSE ME, THAT WAS VWH CH | TEM?

7 CLERK VARONA- LUKENS: ON PACE 7, |ITEM 1-P FOR AGENDA FOR THE
8 MEETING OF THE MEETING .. [ NULL ]

10 SUP. KNABE, CHAI R MOVED BY SUPERVI SOR YAROSLAVSKY, THE CHAI R
11 WLL SECOND. W THOUT OBJECTI ON, SO ORDERED.

12

13 CLERK VARONA- LUKENS: BOARD OF SUPERVI SCRS, | TEM5S 1 THROUGH 6.
14 NUMBER 2 | NCLUDES REVI SI ONS AS NOTED ON THE GREEN SHEET.

15

16 SUP. KNABE, CHAIR W TH THOSE REVI SI ONS AS NOTED ON THE GREEN
17 SHEET, THE CHAIR WLL MOVE | T, SECONDED BY SUPERVI SOR BURKE.
18 W THOUT OBJECTI ON, SO ORDERED.

19

20 CLERK VARONA- LUKENS: ADM NI STRATI VE OFFI CER, | TEMS 7 THROUGH
21 11. ON | TEM NUMBER 11, FOR THE RECORD, |'M SORRY. SUPERVI SOR
22 MOLINA, IS VOTI NG "NO'" BUT SHE'S NOT HERE.

SUP. KNABE, CHAIR SHE'S NOT HERE SO SHE-- OKAY. MOVED BY
YAROSLAVSKY, SECONDED BY BURKE. W THOUT OBJECTI ON, SO ORDERED.
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CLERK VARONA- LUKENS: CHI LDREN AND FAM LY SERVI CES. ON | TEMS 12
THROUGH 14, ON | TEM NUMBER 12, HOLD FOR SUPERVI SOR MOLI NA AND
A MEMBER OF THE PUBLI C.

SUP. KNABE, CHAI R SO ORDERED.

CLERK VARONA- LUKENS: AND | TEM 13 AND 14 ARE BEFORE YOU.

SUP. KNABE, CHAIR MOVED BY SUPERVI SOR ANTONOVI CH, THE CHAI R
W LL SECOND. W THOUT OBJECTI ON, SO ORDERED. | THI NK WE' LL STOCP
Rl GHT AND ALLOW SUPERVI SOR SUPERVI SOR ANTONOVI CH TO MAKE HI S
PRESENTATI ON.

SUP. ANTONOVI CH: MR CHAI RVAN, MEMBERS, I T'S A PLEASURE TO
VELCOME, FROM THE ANTELOPE VALLEY, A PASTOR TODAY WHO LED US
N THE OPENI NG W TH OUR | NVOCATI ON. PASTOR JERRY FERRSO HAS
BEEN AN ASSI STANT PASTOR AT THE LANCASTER BAPTI ST CHURCH S| NCE
1991. IN 1988, HE WAS A GRADUATE, HYLES ANDERSON COLLEGE I N

| NDI ANA AND WAS CRDAI NED I N THE M NI STRY AT FI RST BAPTI ST
CHURCH I N HAMMOND, | NDI ANA, I N 1989. HE HAS SERVED AS THE
YOUTH PASTOR AT JORDAN BAPTI ST CHURCH I N BURBANK, |LLINO S,
FROM '88 TO '91 AND, IN '91, HE MOVED WTH H S FAM LY TO THE
ANTELOPE VALLEY | N LANCASTER, WHERE HE HAS BEEN DI RECTI NG THE
OUTREACH PROGRAMS WHI CH SUPPORTS OVER 130 M SSI ONARIES AND | S
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1 AN | NSTRUCTOR AT THE WEST COAST BAPTI ST COLLEGE. SO PASTOR,
2 THANK YOU FOR COM NG DOAN AND LEADI NG US | N | NVOCATI ON AND \\E
3 LOOK FORWARD THAT YOU LL HAVE A SAFE RETURN TO THE ANTELOPE

4 VALLEY AND HOPEFULLY I T WON' T BE RAI NI NG WHEN YOU DRI VE BACK.
5 [ APPLAUSE ]

7 SUP. KNABE, CHAIR OKAY. WE LL PRCCEED W TH THE AGENDA. | TEM
8 15.

10 CLERK VARONA- LUKENS: OKAY. | TEM 15, COWM SSI ON ON HUNMAN

11 RELATI ONS.

12

13 SUP. KNABE, CHAI R OKAY. MOVED BY SUPERVI SOR BURKE, THE CHAI R
14 WLL SECOND. W THOUT OBJECTI ON, SO ORDERED.

15

16 CLERK VARONA- LUKENS: COMMUNI TY AND SENI OR SERVI CES, | TEM 16.
17  WE LL HOLD THAT FOR A MEMBER OF THE PUBLI C. HEALTH SERVI CES,
18 | TEMS 17 THROUGH 20. ON | TEM NUMBER 19, THE DI RECTOR | S

19 REQUESTI NG A REVI SI ON OF THE MOTI ON TO READ EFFECTI VE UPON

20 EXECUTI ON BY ALL PARTI ES THROUGH OCTOBER 31, 2005. AND THEN
21 WE LL ALSO HOLD THAT FOR SUPERVI SORS BURKE, ANTONOVI CH AND
22 KNABE AND MEMBERS OF THE PUBLI C. AND THE REST ARE BEFORE YOU.
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1 SUP. KNABE, CHAI R ON THE REMAI NDER, MOVED BY SUPERVI SOR
2 MOLINA, SECONDED BY SUPERVI SOR YAROSLAVSKY. W THOUT OBJECTI ON,
3 SO ORDERED.

5 CLERK VARONA- LUKENS: MENTAL HEALTH, | TEMsS 21 AND 22.

7 SUP. KNABE, CHAIR MOVED BY SUPERVI SOR ANTONOVI CH, SECONDED BY
8 SUPERVI SOR BURKE. W THOUT OBJECTI ON, SO ORDERED.

10 CLERK VARONA- LUKENS: PARKS AND RECREATI ON, | TEM 23.

11

12 SUP. KNABE, CHAI R MOVED BY SUPERVI SOR BURKE, THE CHAIR W LL
13 SECOND. W THOUT OBJECTI ON, SO ORDERED.

14

15 CLERK VARONA- LUKENS: PROBATI ON, | TEM5S 26 THROUGH - 24 THROUGH
16 26. ON | TEM NUMBER 26, HOLD FOR SUPERVI SOR BURKE.

17

18  SUP. KNABE, CHAIR ON THE RENMAI NDER, MOVED BY SUPERVI SOR

19 MOLI NA, SECONDED BY SUPERVI SOR BURKE. W THOUT OBJECTI ON, SO
20 ORDERED.

21

22 CLERK VARONA- LUKENS: PUBLI C WORKS, | TEMS 27 THROUGH 49.

SUP. KNABE, CHAIR CHAIR WLL MOVE | T, SECONDED BY SUPERVI SOCR
ANTONOVI CH. W THOUT OBJECTI ON, SO ORDERED.
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CLERK VARONA- LUKENS: REG STRAR- RECORDER/ COUNTY CLERK. ON | TEM
50, HOLD FOR A MEMBER OF THE PUBLI C. SHERI FF, | TEMS 51 THROUGH
55.

SUP. KNABE, CHAI R MOVED BY SUPERVI SOR BURKE, SECONDED BY
SUPERVI SOR YAROSLAVSKY. W THOUT OBJECTI ON, SO ORDERED.

CLERK VARONA- LUKENS: TREASURER AND TAX COLLECTOR, | TEMS 56
THROUGH 58.

SUP. KNABE, CHAI R MOVED BY SUPERVI SOR MOLI NA, SECONDED BY
SUPERVI SOR ANTONOVI CH. W THOUT OBJECTI ON, SO ORDERED.

CLERK VARONA- LUKENS: M SCELLANEQUS COVMUNI CATI ON, | TEM5 59

THROUGH 64. ON | TEM 63, THE COUNTY COUNSEL REQUESTS A ONE- VEEK

CONTI NUANCE.

SUP. KNABE, CHAI R SO ORDERED. ON THE RENMAI NDER, MOVED. ..

CLERK VARONA- LUKENS: 63.

SUP. KNABE, CHAIR 63 IS CONTI NUED FOR A WEEK. ON THE

REMAI NDER, MOVED BY SUPERVI SOR BURKE, SECONDED BY SUPERVI SOR
YAROSLAVSKY. W THOUT OBJECTI ON, SO ORDERED.
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CLERK VARONA- LUKENS: M SCELLANEQUS, ADDI TI ONS TO THE AGENDA
REQUESTED BY BOARD MEMBERS AND THE CHI EF ADM NI STRATI VE
OFFI CER, VWH CH WERE POSTED MORE THAN 72 HOURS | N ADVANCE OF
THE MEETI NG AS | NDI CATED ON THE GREEN SUPPLEMENTAL AGENDA.
65- A

SUP. KNABE, CHAIR MOVED BY SUPERVI SOR ANTONOVI CH, SECONDED BY
SUPERVI SOR MOLI NA. W THOUT OBJECTI ON, SO ORDERED.

CLERK VARONA- LUKENS: 65- B.

SUP. KNABE, CHAIR MOVED BY SUPERVI SOR YAROSLAVSKY, SECONDED
BY THE CHAIR W THOUT OBJECTI ON, SO ORDERED.

CLERK VARONA- LUKENS: 65-C.

SUP. KNABE, CHAIR MOVED BY SUPERVI SOR YAROSLAVSKY, SECONDED
BY SUPERVI SOR BURKE. W THOUT OBJECTI ON, SO ORDERED.

CLERK VARONA- LUKENS: AND ON | TEM 65-D, HOLD FOR A MEMBER OF
THE PUBLI C. AND THAT COMPLETES THE READI NG OF THE ACGENDA.
BOARD OF SUPERVI SORS' SPECI AL | TEMS BEG NS W TH SUPERVI SORI AL
DI STRI CT NUMBER 4.
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1 SUP. KNABE, CHAIR THANK YOU. |'M GO NG TO ASK CLARENCE SHAW
2 TOJO N ME UP HERE AND DEPARTMENTAL FAM LY, ANYONE THAT WOULD
3 LIKETOJONHM HE IS OQUR OCTOBER 2004 EMPLOYEE OF THE

4 MONTH. AND WE HAD A NI CE LI TTLE RECEPTI ON UPSTAI RS FOR THE

5 OIHER HONORED NOM NEES AND ALL FROM D. P.S. S., AS WELL, TOO

6 CLARENCE HAS OVER 14 YEARS OF EMPLOYMENT W TH THE COUNTY OF

7 LOS ANGELES. HE |I'S CURRENTLY A SOCI AL SERVI CES SUPERVI SOR W TH
8 THE DEPARTMENT OF PUBLI C SOCI AL SERVI CES. AS A MEMBER OF THE

9 | NNHOVE SUPPORTI VE SERVI CES CASE REVI EWTEAM H' S SKILL I'N

10 REVI EW NG AND MEASURI NG PRODUCTI ON AND | DENTI FYI NG TRENDS AND
11 METHODS TO | MPROVE PRODUCTI VI TY RESULTED I N THOROUGH CASE

12 AUDI TS. CLARENCE' S REVI EW RECOVMENDATI ON AND ONGO NG

13 MONI TORI NG OF THE PERSONAL CARE SERVI CES PROGRAM CONTRI BUTED
14 TO AN AVERAGE CASELOAD | NCREASE FROM 78% TO 85% NETTI NG

15 M LLIONS OF DOLLARS | N SAVI NGS TO THE COUNTY TAXPAYERS BY WAY
16 OF H GHER FEDERAL SUBVENTI ON. THROUGH OUR D. P. S. S. ACADEMY, HE
17 PROVI DED TRAI NI NG | NFORMATI ON AND CURRI CULUM FOR NEW SOCI AL

18  WORKER TRAI NEES. HE ALSO ASSI STS | N ORGANI ZI NG THE VERY

19  SUCCESSFUL SOCI AL WORKERS CONFERENCE WHI CH |'S PROVI DED TO ALL
20 SOCI AL WORKERS IN D.P.S.S. AND DEPARTMENT OF COVMUNI TY AND

21  SENIOR SERVICES. IN RECOGNI TION OF ALL THI'S, H' S CONTI NU NG

22 DEDI CATI ON AND EFFORT AND HI'S CONTI NUI NG EFFORT TO | MPROVE
SERVI CE TO THCSE | N NEED, ON BEHALF OF MYSELF AND MY
COLLEAGUES, WE' D LI KE TO PRESENT CLARENCE TO YQU AS THE
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1 OCTOBER 2004 EMPLOYEE OF THE MONTH AND SAY CONGRATULATI ONS FOR
2 A JOB WELL DONE. [ APPLAUSE ]

4 SUP. KNABE, CHAIR [|'D LIKE TO LI KE TO PRESENT YOU THIS PIN I N
5 RECOGNI TI ON OF BEI NG EMPLOYEE OF THE MONTH. ALL RI GHT. WOULD
6 YOU LIKE TO SAY A COUPLE WORDS?

8 CLARENCE SHAW FIRST OF ALL, | WANT TO THANK THE BOARD FOR

9 TH'S HONOR AND JUST WANT TO SEND QUT KUDOS TO MY CASE REVI EW
10 TEAM NMACAUDEY W LLI AMS AND RUDY DERI LLE FOR THE JOB THAT

11 THEY' VE HELPED ME I N RECEI VING I N THI S QUTSTANDI NG AWARD.

12 THANK YOU VERY MJUCH. [ APPLAUSE ]

13

14 SPEAKER JUST A LI TTLE SOMETH NG ABOUT CLARENCE. CLARENCE | S
15 COW TTED AND DEDI CATED TO PUBLI C SERVI CE. AS A MEMBER OF THE
16 | N-HOVE CASE SUPPORTI VE SERVI CES CASE REVI EW TEAM HE' S HELPED
17 TO | NCREASE PRCDUCTI VI TY AND REDUCE CASE ERRORS. BUT NOT ONLY
18 HAS HE SERVED THE COUNTY, BUT HE JUST CAME BACK RECENTLY FROM
19 A YEAR SERVING IN | RAQ SO ON BEHALF OF THE DEPARTMENT, |

200 WOULD LI KE TO CONGRATULATE CLARENCE FOR HI S SPECI AL HONOR. [
21  APPLAUSE |

22

SUP. KNABE, CHAI R SUPERVI SOR BURKE, |'M GO NG TO | NTERRUPT
YOU HERE. YOU HAVE A SPECI AL PRESENTATI ON ABQUT THE. . .
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SUP. BURKE: YES, WE HAVE PEOPLE WHO HAVE TO LEAVE AND |

APPRECI ATE YOUR TAKING THIS QUT OF ORDER. |'D LIKE TO CALL UP
CLEARCHANNEL RADI O, WELLS FARGO BANK AND REPRESENTATI VES FROM
THE COUNTY PUBLI C LI BRARY. WELL, EVERY YEAR, THE PUBLIC

LI BRARY CONDUCTS A SUMVER READI NG PROGRAM TO ENCOURAGE

CHI LDREN TO READ THROUGHOUT THE SUMMER MONTHS. WELLS FARGO
BANK AND CLEARCHANNEL COVMUNI CATI ONS VWERE THE PRI MARY SPONSORS
FOR THI S PROGRAM | N SUMMER 2004, WHI CH WAS TI TLED "RIDE A WLD
TALE. " THEI R SUPPORT PROVI DED ENHANCED | NCENTI VES AND

EXTENSI VE RADI O ADVERTI SI NG TO ENCOURAGE PARENTS TO VISIT THE
LI BRARY WTH THEI R CH LDREN. AS A RESULT OF TH S SUPPORT,
NEARLY 30, 000 CHI LDREN PARTI CI PATED | N THE PROGRAM | N FACT,
THE NUMBER OF CHI LDREN WHO READ ALL SUMVER LONG AND COWVPLETED
THE PROGRAM | NCREASED BY 37% OVER THE YEAR BEFORE. |' M PLEASED
TO ACKNOALEDGE AND THANK MADELEI NE SELL, REG ONAL MARKETI NG

D RECTOR, L.A. METRO MARKETI NG OF VWELLS FARGO BANK AND GREG
ASHLOCK, CLEARCHANNEL COVMUNI CATI ON REG ONAL VI CE PRESI DENT.
AND TO CLEARCHANNEL-- AND WE HAVE W TH US HERE TODAY GREG
ASHLOCK. GREG S NOI' HERE. WHO S HERE? DOUG MARSHALL | S HERE.
THANK YOU VERY MJUCH FOR BEI NG HERE.

MADELEI NE SELL: THANK YOU VERY MJUCH. ON BEHALF OF VELLS FARGO
BANK, WE ARE VERY PLEASED TO PARTI Cl PATE AND TO PARTNER W TH
THE LI BRARIES I N THE COUNTY OF LOS ANGELES. WE ARE COW TTED
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1 TO THE LI TERACY OF OUR YOUTH AND OQUR COMVUNI TI ES AND WE WANTED
2 TO SAY THANK YOU. [ APPLAUSE ]

4 DOUG MARSHALL: THESE ARE THE KI ND OF PROGRAMS THAT | S VERY
5 ENJOYABLE TO WORK W TH. WE HAVE HAD GREAT PLEASURE WORKI NG
6 WTH THE LI BRARIES, WTH WELLS FARGO. WE LOOK FORWARD TO

7 CONTINUING THI'S AND WORKI NG W TH THE YOUTH OF L. A. COUNTY.
8 THANK YOU.

10 SUP. BURKE: THANK YOU VERY MJUCH. [ APPLAUSE ]

11

12 SUP. BURKE: | ALSO WANT TO RECOGNI ZE THE CONTI NUI NG DEDI CATI ON
13 AND COWM TMENT OF COUNTY LI BRARI AN, MARGARET TODD, AND HER

14 YOUTH SERVI CES DI RECTOR, PENNY MARKEY. WOULD YQU LI KE TO SAY A
15  WORD? OKAY. ALL RI GHT.

16

17 PENNY MARKEY: THANK YOU SO MUCH FOR YOUR RECOGNI TI ON OF THE

18 WORK THAT THE LI BRARY DCES AND CERTAI NLY FOR OUR PARTNERS,

19 WVELLS FARGO AND CLEARCHANNEL. WE WORK VERY HARD TO ASSURE THAT
20 THE CHI LDREN I N LOS ANGELES COUNTY CONTI NUE TO READ THROUGH

21  THE SUMVER AND ALL YEAR LONG AND IT | S THROUGH THE EFFORTS OF
22 THE BOARD OF SUPERVI SORS THAT SO MANY OF OUR PROGRAMS HAVE

23 BEEN SUCCESSFUL, SO THANK YQU. [ APPLAUSE ]
24

25  SUP. BURKE: THANKS A LOT, DON. |'LL DO My OTHER ONE LATER
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SUP. KNABE, CHAIR OKAY. NOWI'D LIKE TO CALL UP THE

FEDERATI ON OF FI LI PI NO- AVERI CAN ASSOCI ATI ONS' PRESI DENT, DR
LEO PANDECK, TREASURER LORRAI NE BARBLE, HI STORI AN, ELO SA
BORA, VI CE PRESI DENT ERROL PARKER, BOARD MEMBER BENI TO MORANDA
AND PRESI DENT OF THE WEST LOS ANGELES CI TY COLLEGE AND CHAI R
OF THE FI LI PI NO- AMERI CAN MONTH, FRANK Tl AUAMBO. THROUGH THE

FI LI PI NO- AMERI CAN NATI ONAL HI STORI CAL SOCI ETY, WE KNOW THAT
TH'S IS THE 241ST ANNI VERSARY OF THE PERMANENT SETTLEMENT OF
FI LI PINOS I N THE CONTI NENTAL UNI TED STATES. BECAUSE I T IS

| MPERATI VE | N OQUR FI LI PI NO- AVERI CAN YOUTH, THE RI CHNESS AND TO
I NSTI LL THE RI CHNESS OF THEIR ETHNI CI TY AND THE VALUES OF THE
LEGACY, THE FEDERATI ON | S SPONSORI NG THE ANNUAL OBSERVANCE AND
CELEBRATI ON OF FI LI PI NO- AMERI CAN HI STORY MONTH TO FOCUS ON THE
STORY OF QUR NATION S PAST. SO ON BEHALF OF THE BOARD COF
SUPERVI SORS, I T'S MY HONOCR TO PRESENT THI S SCROLL TO THE
FEDERATI ON OF FI LI PI NO- AVERI CAN ASSOCI ATI ON PROCLAI M NG
OCTOBER AS FI LI PI NO- AVERI CAN HI STORY MONTH AND CALL UPON ALL
PEOPLE OF LOS ANGELES COUNTY TO CELEBRATE AND REFLECT W TH
GREAT PRI DE THEI R H STORY. SO ON BEHALF MYSELF AND MY
COLLEAGUES, WE' D LI KE TO MAKE THI S PRESENTATI ON TO YQU I N
CELEBRATI ON OF THAT. [ APPLAUSE ]

LEO PANDECK: GOOD MORNI NG TO YOU ALL. [ SPEAKS IN FILIPINO ]
ON BEHALF OF THE MORE THAN 260, 000 FI LI PI NO- AVERI CAN RESI DENTS
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OF L. A COUNTY, WE WOULD LIKE TO THANK THE BOARD OF

SUPERVI SORS FOR RECOGNI ZI NG AND PROCLAI M NG OCTOBER AS THE
FI LI PI NO- AVERI CAN HI STORY MONTH AND | N CELEBRATI NG OUR ART
CULTURE IN L. A. COUNTY. THANK YOU SO MUCH. [ SPEAKS IN
FILIPINO] [ APPLAUSE ]

SUP. MOLI NA: CONGRATULATI ONS, SIR

SUP. KNABE, CHAIR NOWIT G VES US ALL PLEASURE TO WELCOVE
HERE TODAY ONCE AGAI N OQUR VERY OWN EMMY NOM NATED AND MOST
POPULAR FOX 11 NEWS ANCHOR, CHRI STI NE DEVI NE. [ APPLAUSE ]

SUP. KNABE, CHAIR THERE SHE I'S. I N ADDI TI ON TO REPORTI NG THE
10 P.M NEWS, CHRI STI NE HAS TAKEN | T UPON HERSELF TO PROFI LE,
AS PART OF SUNDAY'S CH LD AND WEDNESDAY' S CHI LD SEGVENTS,
FOSTER YOUTH WHO ARE ANXI QUSLY AVWAI TI NG PERMANENT HOMES.
BECAUSE OF HER PROGRAM MANY DESERVI NG CHI LDREN HAVE FOUND
PERVANENT HOMES | N CELEBRATION OF THI S SUCCESS AND I N

RECOGNI TI ON OF HER TI RELESS EFFORTS. CHRI STI NE WAS PRESENTED
W TH THE 2004 RI SI NG STARS AWARD LAST SATURDAY EVENI NG BY THE
TEAGUE FAM LY FOUNDATI ON AND DR. DAVI D SANDERS AT A VERY
SPECI AL EVENT. HOWEVER, CHRI STI NE'S CONTRI BUTI ONS CANNOT BE
EXPRESSED BY WORDS ALONE, SO TODAY, TODAY WE HAVE SOMVE VERY
SPECI AL GUESTS. JO NI NG US HERE TODAY ARE DONNI E RESI DENCE,
MARI NE AND DEAN THOVAS AND THEI R WONDERFUL SON, JARED. JARED
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1 \WAS FEATURED ON CHRI STINE' S CHRI STMAS DAY SEGMVENT | N 2002,
2 SEEN BY THE THOMAS FAM LY, WHI CH ULTI MATELY CULM NATED W TH

3 TH S FORVAL ADOPTI ON ON NOVEMBER 19TH, 2003. PROUD PARENTS,

4 MAUREEN AND DEAN WHO, BY THE WAY, ARE EMPLOYEES OF THE LCS

5 ANGELES COUNTY OFFI CE OF EDUCATI ON AND SANI TATI ON DI STRI CTS

6 RESPECTI VELY, SAYS JARED |'S THE BEST CHRI STMAS PRESENT ANYONE
7 COULD RECEI VE AND JARED, WHO WAS 10 AT THE TIME'S G FT, HAS A
8 FAMLY TO CALL H'S OAN. LOOKI NG AT MAUREEN AND JARED NOW

9 PROUDLY STANDI NG AS A FAM LY, PRI MARI LY BECAUSE OF THE EFFORTS
10 OF CHRISTINE, DRI VES HOVE WHAT A POSI TI VE | MPACT SHE HAS AND
11 CONTI NUES TO HAVE ON CHI LDREN AND THEI R FAM LI ES THROUGHOUT

12 SOUTHERN CALI FORNI A AND BEYOND. SO CHRI STINE, WE THANK YQU

13 VERY MUCH FROM THE BOTTOM OF OUR HEARTS FOR ALL THAT YQU

14 CONTI NUE TO DO TO SUPPORT PERMANENCY | N PUTTI NG PEOPLE

15 TOGETHER AND | KNOW WE' VE PRESENTED YOU W TH A LOT OF AWARDS
16 BUT IT'S REALLY SPECI AL TO SEE A YOUNG MAN HERE | N CELEBRATI ON
17 OF THAT. HE'S A LEFT-HANDER, HE'S A CUBS FAN. | MEAN, TH' S

18 KIDS GOOD! OKAY? AND SO WE HAD A NICE TIME WTH H M UP THERE
19 TH'S MORNI NG SO CONGRATULATI ONS, CHRI STINE, AND THE FAM LY IS
20 WELL WELCOMVE. [ APPLAUSE ]

21

22 CHRI STINE DEVI NE: THANK YOU, SUPERVI SOR, THANK YOU SO MUJCH.
AND ALSO THANK YOU TO MAUREEN AND DEAN AND JARED. THEY' RE MY
FAVORI TE SUCCESS STORY. |'M SO PROUD OF THEM AND SO HAPPY FOR
THEI R SUCCESS AND HAPPI NESS. BUT AS TO THE SUPERVI SORS, |
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WANTED TO SAY THANK YOU FOR TRUSTI NG ME W TH THE CHI LDREN THAT
ARE I'N YOUR CARE. |IT'S NOT JUST ME, IT'S FOX 11 NEWS THAT
REALLY HAS A TREMENDOUS JOB BECAUSE HOW VULNERABLE | T MJUST BE
FOR A CH LD TO COME ON T.V. AND SAY, "I DON T HAVE A MOM AND |
DON' T HAVE A DAD, " FOR THEI R CLASSVMATES TO SEE THAT AND FOR
THE WORLD TO SEE. YOU REALLY HAVE TO PUT A LOT OF TRUST I N US
THAT WE' RE GO NG TO LOVE THEM AND CARE FOR THEM AND MAKE SURE
THAT VE, YOU KNOW TRY TO DO RI GHT BY THEM SO THANK YOU VERY
MUCH. | ALSO WANTED TO RECOGNI ZE W LL WONG WHO HAS THE CAMERA
THERE. WLL IS WTH THE DEPARTMENT. [ APPLAUSE ]

CHRI STINE DEVINE: H, WLL. [ APPLAUSE CONTI NUES ]

CHRI STI NE DEVI NE: AND W LL HAS DONE A GREAT JOB I N

COORDI NATI NG ALL THE WEDNESDAY CHI LD SHOOTS AND | WANTED YOU
ALL TO KNOW WHO HE WAS. HI'S SUPERVI SOR, SERI GRANT IS IN THE
BACK. SERI, WAVE. WE' VE BEEN DO NG WEDNESDAY' S CHI LD FOR TEN
YEARS NOW W TH SUNDAY' S CHI LD THREE AND A HALF YEARS
SPONSORED AND | ' M SO PROUD TO SAY WE HAVE A 70 TO 80% SUCCESS
RATE | N FI NDI NG CHI LDREN HOVES, SO THANK YOU VERY MUCH. [
APPLAUSE ]

SUP. KNABE, CHAIR HE ALSO SAID HE WOULDN' T M ND | F-- JARED
ALSO SAID HE WOULDN' T M ND | F BOSTON BREAKS THE CURSE, THE
BAMBI NO CURSE. YEAH! ALL RIGHT. NEXT, |'D LIKE TO CALL FORWARD
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1 NATALI E SALAZAR, WHO | S THE DI RECTOR OF THE LOS ANGELES COUNTY
2 SHERI FF' S DEPARTMENT OF COMMUNI TY AND LAW ENFORCEMENT

3 PARTNERSH P PROGRAMS. AND TODAY, AS PART OF OUR ACTI ON HERE,

4 WE ARE DECLARI NG OCTOBER AS CRI ME PREVENTI ON MONTH. AND DURI NG
5 TH' S MONTH, GOVERNMENT ACENCI ES, Cl VI C GROUPS, SCHOQOLS,

6 BUSI NESSES, AND VARI OQUS YOUTH ORGANI ZATI ONS THROUGHOUT THE

7 COUNTY WLL SHONCASE THEI R ACCOMPLI SHVENTS AND W LL ATTEMPT TO
8 REACH OQUT EVEN MORE TO EDUCATE AND EMPOVNER THE PUBLI C THROUGH
9 EDUCATI ONAL CAMPAI GNS. A NUMBER OF EVENTS THAT ARE HAPPEN NG
10 RED RI BBON WEEK, OCTOBER 23RD TO THE 31ST, COMMUNI TY PEACE

11 MARCHES, EMERGENCY PREPAREDNESS PRESENTATI ON, SAFETY FAI RS AND
12 NEI GHBORHOOD WATCH MEETI NGS. SO ON BEHALF OF MYSELF AND MY

13 COLLEAGUES AND THE 10 M LLI ON RESI DENTS, WE' D LI KE TO PRESENT
14 TH'S TO NATALI E BUT, AS WE ALL KNOW NATALIE IS THE DRI VER

15 BEHIND A LOT OF THESE PROGRAMS AND SHE DCES AN | NCREDI BLE JOB
16 OF ORGANI ZI NG PECPLE, COVMUNI TY, YOUTH ORGANI ZATI ONS, ALL ON
17  BEHALF OF BEI NG ADVOCATES OF CRI ME PREVENTI ON. SO NATALI E,

18 WE' D LI KE TO PRESENT YOU THI' S AND SAY CONGRATULATI ONS AGAI N

19 FOR ANOTHER JOB WVELL DONE.

20

21 NATALI E SALAZAR: THANK YOU VERY MJUCH. [ APPLAUSE ]

22

NATALI E SALAZAR: THANK YOU VERY MJCH, SUPERVI SOR KNABE AND
MEMBERS OF THE BOARD. ONE OF THE MAIN GOALS OF OCTOBER BEI NG
NATI ONAL CRI ME PREVENTI ON MONTH |'S TO BUI LD COMMUNI TY
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PARTNERSHI PS, NOT ONLY FOR PUBLI C SAFETY BUT ALSO FOR

COMVUNI TY PRIDE. WE SHARE THI S MONTH WTH A NUMBER OF OTHER
GROUPS AND VEE PROUDLY DO THAT. AS YQOU MENTI ONED, NOT ONLY ARE
VE PUSHI NG A LOT OF ACTIVITIES FOR RED RI BBON WEEK TO EDUCATE
NOT ONLY YOUNG PEOPLE BUT THEI R FAM LI ES ALSO OF THE DANGERS
OF DRUG ABUSE BUT OCTOBER 23RD | S "MAKE A DI FFERENCE DAY"
THROUGHOUT THE NATION. AND SO |I' D LI KE TO ENCOURAGE EACH ONE
OF YOU TO PERSONALLY, ALONG WTH YOUR FAM LI ES, YOUR BUSI NESS
COLLEAGUES AND YOUR COVMUNI TY, DO SOVETHI NG THAT'S GO NG TO
MAKE A PCSI Tl VE DI FFERENCE. | WOULD ALSO ENCOURAGE THOSE OF
YOU THAT ARE | NTERESTED | N BECOM NG MORE AWARE OF HOW TO DEAL
W TH DI SASTERS AND EMERGENCY, ON OCTOBER 30TH, | N COORDI NATI ON
WTH L. A COUNTY FIRE AND L. A. CTY FIRE, WE WLL BE HOSTI NG A
COMVUNI TY EMERGENCY RESPONSE TEAM REFRESHER DRI LL. SO 300 OF
OUR VELL TRAI NED COVMUNI TY MEMBERS W LL BE OQUT WTH US

PRACTI CI NG PLEASE DO SOVETHI NG TO GET | NVOLVED I N YOUR

NEI GHBORHOCD TO HELP KEEP THI NGS SAFE. AGAI N, THANK YOU VERY
MUCH FOR THI S PROCLAVATI ON. [ APPLAUSE ]

SUP. KNABE, CHAIR M KE?

SUP. ANTONOVI CH: MR CHAI RVAN, MEMBERS OF THE BOARD, FI RST WE
WOULD LI KE TO RECOGNI ZE ONE OF OUR GREAT DI STRI CT ATTORNEYS,
AND THAT' S DEPUTY DI STRI CT ATTORNEY PATRI CK SEQUEI RA, WHO
RECENTLY WAS AWARDED THE 2004 ASSOCI ATI ON OF GOVERNVENT
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1 ATTORNEYS | N CAPI TAL LI TI GATI ON TRI AL ADVOCACY AWARD AT | TS
2 ANNUAL CONFERENCE | N PORTLAND, OREGON. HE WAS SI NGLED QUT FOR
3 H'S WORK ON THE CASE AGAI NST A GANG MEMBER, MARCUS DORY ADAMS,
4 WHO WAS SENTENCED TO DEATH I N 2003. ADAMS WAS CONVI CTED OF A

5 CAPI TAL MJRDER FOR THE SEPTEMBER 7TH, 1994 SHOOTI NG DEATHS OF
6 THREE YOUNG MEN. HE WAS ALREADY SERVI NG A LI FE PRI SON TERM FOR
7 H'S ROLE I N THAT FATAL HOLDUP OF A CREDIT UNION | N LEMPUG

8 THANKS FOR PATRI CK AND HI S HARD WORK | N BRI NG NG JUSTI CE TO

9 THE CITIZENS OF QUR COUNTY. HE WAS RECOCGNI ZED BY H S PEERS.

10 AND WTH US TODAY ARE HI S PARENTS, GUEDO AND GLORI A SEQUEI RA,
11 H'S SI STER BERNI CE WATSON AND H' S BROTHER, DARRELL AND SI STER,
12 DI ANE DECKARD. SO CONGRATULATI ONS, JOB WELL DONE. [ APPLAUSE ]
13

14 DEPUTY DI STRI CT ATTORNEY PATRI CK SEQUEI RA: THANK YOU VERY

15 MJCH, SUPERVI SOR ANTONOVI CH AND TO THE OTHER BOARD. |'M DEEPLY
16 HONORED BY THI S SCROLL. | ALSO WANT TO G VE QUT A SPECI AL

17 THANKS TO STEVEN COOLEY, WHO NOM NATED ME FOR THE AWARD AND

18 ALL MY COLLEAGUES IN THE DI STRI CT ATTORNEY' S OFFI CE FOR THEI R
19 HELP I N THE SUCCESSFUL PRCSECUTI ONS AND ALSO LOS ANCELES

20 PCLI CE DEPARTMENT AND OTHER LAW ENFORCEMENT ACENCI ES THAT WORK
21  EVERY DAY TO HELP ENSURE SUCCESSFUL PROSECUTI ONS OF SERI QUS

22 CRIMES IN LOS ANGELES COUNTY. AND LASTLY, TO THE CI TI ZENS OF
LOS ANGELES COUNTY, MANY OF THEM VERY BRAVE Cl TI ZENS WHO COVE
FORWARD AND TESTI FY I N SERI QUS MJURDER CASES AT CGREAT RI SK TO
THEIR PERI L. W THOUT THOSE CI TI ZENS COM NG FORWARD AND
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TESTI FYI NG WE WOULD NOT' BE ABLE TO HAVE SUCCESSFUL

PROSECUTI ONS. AND | N PARTI CULAR | N THE ADAMS CASE, THE FAM LY
OF THE VI CTI M5 VWERE VERY | NSTRUMENTAL | N HELPI NG SCLVE THE
CASE TO BEG N WTH AND THEN TO COVE FORWARD AND PROVI DE THE
SUPPORT FOR A VERY SUCCESSFUL PROSECUTI ON. AND TO THOSE THREE
FAM LI ES, OF DAYLEN HI CKS, TREVEN BOYD AND LAMAR ARVMSTRONG, A
GREAT THANKS TO THEM AS WELL. [ APPLAUSE ]

SUP. ANTONOVI CH: NOW WE' RE RECOGNI ZI NG A RETI RI NG CHI EF OF
PCLI CE FOR A GREAT CITY, THE G TY OF ALHAMBRA AND THAT' S
LAWRENCE LEW S, A 35- YEAR VETERAN OF CALI FORNI A LAW
ENFORCEMENT. [ SCATTERED APPLAUSE |

SUP. ANTONOVI CH: CHI EF LEW S | NSTI TUTED NUMEROUS EFFECTI VE
PCLI CI ES AT THEI R ALHAMBRA POLI CE DEPARTMENT, | NCLUDI NG THE
REVI EW PROCEDURES FOR THE USE, POLI CE USE OF FORCE | N VEH CLE
PURSUI TS, THE | NTRODUCTI ON OF LESS LETHAL WEAPONS | NTO
DEPARTMENT OPERATI ONS AND | N- VEHI CLE CAMERAS | N THOSE
DEPARTMENTS. I N 2002, CH EF LEW S SERVED AS THE PRESI DENT OF
L. A COUNTY POLI CE CH EF' S ASSCCI ATI ON, REPRESENTI NG OQUR 46
MUNI CI PAL LAW ENFORCEMENT AGENCI ES I N OUR COUNTY. H' S ACADEM C
DEGREES | NCLUDE PUBLI C ADM NI STRATI ON AND MANAGEMENT. HE WAS
ALSO A GRADUATE OF THE POST- COMVAND COLLEGE, A SELECTED
PROGRAM THAT OFFERS LEADERSHI P DEVELOPMENT, COURSES FOR LAW
ENFORCEMENT. | PERSONALLY HAD THE OPPORTUNI TY OF WORKI NG W TH
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1 THE CH EF AS THE SUPERVI SOR I N OUR DI STRI CT ON COUNTYW DE
2 1 SSUES AND WE APPRECI ATED HI S COOPERATI ON AND ALWAYS HI S
3 WLLINGNESS TO COMVE FORWARD AND WORK FOR THE BETTERVENT FOR

4 THE ENTI RE COUNTY OF LOS ANGELES. AND WTH H M TODAY IS HI S

5 CAPTAI N BOB PANZA, CAPTAI N JOHN HENCHLY, CAPTAIN JOHN HUDSON

6 AND LI EUTENANT JEFF POMELL. SO, LARRY, IT'S A PLEASURE TO WORK
7 WTH YOU, SORRY YOU RE RETIRI NG BUT | HOPE YOU STAY | NVOLVED.

8 [ APPLAUSE ]

10 CH EF LAWRENCE LEW S: SUPERVI SOR ANTONOVI CH AND BQARD, THANK
11 YOU SO MJCH FOR THI'S RECOGNI TI ON. |' VE BEEN PROUD TO SERVE THE
12 CITIZENS OF L. A. COUNTY AND LAW ENFORCEMENT FOR 35 YEARS AND
13 |'"VE WORKED W TH SOVE VERY WONDERFUL AND DEDI CATED MEN AND

14 WOMVEN I N LAW ENFORCEMENT. AS | CAME UP TO THE BUI LDI NG TCDAY,
15  THERE WAS A LI TTLE BOY ON THE CORNER THAT WAVED TO Mg, AND I
16 TH NK THAT'S WHAT |'LL M SS THE MOST ABOQUT BEI NG A POLI CE

17 OFFICER IS THE RESPECT OF CH LDREN AND THE RESPECT OF THE

18 PUBLI C FOR OUR PROFESSI ON AND WHAT WE DO THANK YOU SO MUCH
19 FOR THI'S RECOGNI TI ON. [ APPLAUSE |

20

21 SUP. ANTONOVI CH: LAST WEEK, |F YOU REMEMBER, WE HAD A LITTLE
22 LABRADOR M X. VELL, TODAY, LITTLE CHAMP IS ALSO A LABRADCR
TH'S ONE | S BLACK. HE'S ElI GHT WEEKS OLD. LAST WEEK, WE HAD A
LI TTLE CAMEL- COLORED ONE, SO WE ARE COLOR COORDI NATED BECAUSE
NOW HE' S WEARI NG A LI TTLE BLACK COAT. SO ANYWAY, CHAMP' S
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1 LOOKING FOR A HOVE. ANYBODY | N THE AUDI ENCE WHO WOULD LI KE TO
2 ADOPT HM OR THOSE AT HOVE CAN CALL (562) 728-4644 AND LI TTLE
3 CHAW WLL BE YOURS FOR THE HOLI DAYS. HE LI KES TURKEY DI NNERS.
4 OKAY? AW SO HE' S ElI GHT WEEKS OLD AND LOCKI NG FOR A HOVE FOR

5 THE HOLI DAYS. AND PERVANENTLY. SUZY? NO? HUH? THE BOYS WOULD

6 LIKE HM NOPE? HW? AND NOWWE WOULD LI KE TO RECOGNI ZE AN

7 EDUCATOR WHO HAS DONE A LOT | N THE PASADENA AREA FOR QUALITY

8 EDUCATI ON. THAT'S JANI CE ALLEN, WHO IS RETI RI NG AT PRI NCI PAL

9 OF ANDREW JACKSON ELEMENTARY SCHOOL AFTER 16 YEARS OF SERVI CE.
10 SHE'S NOW THE DI RECTOR OF CHI LD DEVELOPMENT FOR THE PASADENA
11 UNI FI ED SCHOOL DI STRICT. SHE' S BEEN | NVOLVED W TH THE PASADENA
12 UNI FI ED SCHOOL DI STRI CT SINCE 1971, VWHEN SHE BEGAN TEACHI NG AT
13 HALE ELEMENTARY SCHOOL. SHE WAS PROMOTED TO THE PRQIECT

14  COORDI NATOR AT THOVAS JEFFERSON ELEMENTARY SCHOOL IN 1977 AND
15  THEN I N 1981, WAS NAMED CURRI CULUM RESOURCE COORDI NATOR AT

16 THOVAS JEFFERSON ELEMENTARY SCHOOL, VWHERE SHE MANAGED THE

17 FEDERAL AND STATE PROGRAMS. SHE WAS NAMED PRI NCl PAL OF ANDREW
18  JACKSON I'N 1988, WHERE SHE CREATED A FLEXI BLE PROGRAM W TH THE
19  SCHOOL ENVI RONMENT MOST FAVORABLE FOR LEARNI NG PERSONAL

20 GROMH AND THE FORM NG OF COLLABORATI VE RELATI ONSHI PS W TH

21  PARENTS AND COWUNI TY. WE' RE VERY APPRECI ATI VE OF HER

22 LEADERSH P AND SERVI CE AND DEDI CATI ON AND WE W SH HER

CONTI NUED SUCCESS AND W TH HER TODAY | S-- WE HAVE NATALI E- -
OR-- NATALI E EVANS, DR MERLYN STEWART, HI LLARY DI ESEN, DR
JACQUELI NE COCHRAN, BILLY J. KEITH, MR AND MRS. BRI DCES,
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WANDA BYRNES, CARLA BOYKI N AND DANE TI MPSON. SO

CONGRATULATI ONS. AND | ALSO HAD AN OPPORTUNI TY TO BE THERE AND
READ TO THE STUDENTS AS WELL, SO .. [ APPLAUSE ]

SUP. ANTONOVI CH: SAY SOVETHI NG AND THEN WE' LL DO A GROUP
Pl CTURE.

JANI CE ALLEN: GOOD MORNI NG EVERYONE. TO ME, NOTHI NG | S MORE
PONERFUL OR MAG CAL AS G VING WNGS TO CHI LDREN TO FLY. THESE
WNGS | SPEAK OF ARE TOOLS FOR THEM TO HAVE A STRONG

EDUCATI ONAL BACKGROUND. AS AN EDUCATOR, | KNEW THAT THI S COULD
NOT BE ACCOWVPLI SHED W THOUT COMVUNI TY, PARENTS, EFFECTI VE
TEACHERS AND | NSI GHTFUL POLI TI Cl ANS. SUPERVI SOR M KE

ANTONOVI CH WAS THERE FOR JACKSON STUDENTS THROUGHOUT MY 16
YEARS OF TENURE AT THE SCHOOL. HE WAS THERE FOR COVMUNI TY
READI NG DAYS, OPENI NG OF OUR PARENTS CENTER, GROUND BREAKI NG
AND COVPLETI ON OF OUR SI XTH GRADE COURTYARD PROQJECT, CAREER
DAYS, BEATLES CAFETERI A, ROLLI NG READERS PROGRAM VI SI' TS FROM
NUMERQUS DI GNI TARI ES, | NCLUDI NG OUR FI RST LADY, LAURA BUSH AND
FOR MANY OTHER OCCASI ONS. MR, ANTONOVI CH SUPPCRTED ALL OF OUR
EFFORTS, | NCLUDI NG PROVI DI NG CERTI FI CATES OF COVPLETI ON FOR
OUR SI XTH GRADE STUDENTS I N RECOGNI TI ON FOR JACKSON BEI NG A
CALI FORNI A DI STI NGUI SHED SCHOOL AND A Tl TLE ONE ACHI EVI NG
SCHOOL. HI S PRESENCE AND SUPPORT WAS | NSPI RATI ON FOR OUR
STUDENTS AND STAFF. | T MADE THEM FEEL PART OF SOMETHI NG Bl GGER
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THAN JACKSON AND PROVI DED AN OPPORTUNI TY FOR THEM TO TOUCH THE
TRUE MEANING OF LIFE. | AM PROUD TO ACCEPT THI S COVMENDATI ON
ON BEHALF OF THE DEDI CATED STAFF MEMBERS AT JACKSON AND THE
THOUSANDS OF STUDENTS THAT ENTERED THROUGH JACKSON S DOORS.
THANK YQU, SUPERVI SOR ANTONOVI CH, FOR YOUR VI SI ON AND

COVMM TMENT.

SUP. ANTONOVI CH: THANK YOU. [ APPLAUSE ]

SUP. KNABE, CHAI R SUPERVI SOR MOLINA, | F YOU D ALLOW ME,
SUPERVI SOR YAROSLAVSKY HAS A Tl ME SENSI TI VE PRESENTATI ON HERE
THAT SOMEONE HAS TO LEAVE AS WELL, TOO

SUP. YAROSLAVSKY: MR, CHAI RVAN AND MEMBERS OF THE BOARD, |'D
LI KE TO ASK ALEX SULLI VAN TO COVE UP HERE FOR A SECOND. COME
ON UP HERE FOR A SECOND, ALEX. YOU WANT TO DO AN | NTERVI EW
WTH ME? YOU RE GO NG TO GET I T UP CLOSE AND PERSONAL. | T'S
NONSENSE. THAT' S EXACTLY WHAT I T I S.

SUP. KNABE, CHAI R HOW ABOUT THAT, ALEX? WE GOTCHA. [ APPLAUSE
]

SUP. YAROSLAVSKY: HEH YOU RE RETIRING YOU CAN' T GET ME
ANYMORE, ALEX.
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ALEX SULLI VAN: WHAT ABOUT THAT COUNTY SEAL?

SUP. YAROSLAVSKY: (CHUCKLI NG ALL RI GHT. MEMBERS OF THE BQARD,
ALEX SULLI VAN, WHO CURRENTLY SERVES W TH DI STI NCTI ON AS THE
PCLI TI CAL EDI TOR FOR KNX NEWSRADI O I N LOS ANGELES, A STATI ON
VH CH HE FIRST JO NED I N 1968 WHEN | WAS A FRESHVAN I N
COLLEGE, | JUST THOUGHT |' D MENTI ON THAT, AND WHERE HE FI RST
ROSE TO LOCAL PROM NENCE AS THE VO CE OF KNX I N HI' S ASSI GNVENT
AS THE MORNI NG ANCHOR AND WHEREAS ALEX SULLI VAN HAS BECOME

W DELY KNOWN AND RESPECTED FOR HI S AUTHORI TATI VE ELECTI ON

NI GHT COVERACE OVER THE YEARS, AS VELL AS KNOW.EDGEABLE AND
SOPHI STI CATED REPORTI NG FROM NATI ONAL DEMOCRATI C AND

REPUBLI CAN PARTY CONVENTI ONS. ALEX HAS SET AN EXEMPLARY
STANDARD AND | THINK THI' S CERTAI NLY IS AN UNDERSTATEMENT, AN
EXEMPLARY STANDARD OF RELI ABI LI TY AND PROFESSI ONALI SM FOR HI S
PEERS I N THE FI ELD AND THEY HAVE REPEATEDLY RECOGNI ZED HI S
CONTRI BUTI ONS W TH NUMEROUS AWARDS, | NCLUDI NG TWDO GOLDEN M KES
FROM THE SOUTHERN CALI FORNI A RADI O TELEVI SI ON NEWS

ASSCCI ATI ON, SEVERAL FI RST PLACE AWARDS | N LOS ANCELES PRESS
CLUB, AN | NTERNATI ONAL AWARD FROM THE RADI O AND T. V. NEWS

DI RECTORS ASSCOCI ATI ON AND A CAREER EXCELLENCE AWARD FROM THE
GREATER LOS ANGELES CHAPTER OF THE SOCI ETY OF PROFESSI ONAL
JOURNALI STS. WHEREAS ALEX SULLI VAN HAS NOW ELECTED TO RETI RE
FROM THE DAILY GRI ND OF BROADCAST JOURNALI SM AND W LL SOON BE
CONCLUDI NG H'S SERVI CE TO KNX AND THE SOUTHERN CAL| FORNI A
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1 NEWSRADI O AUDI ENCE, WHI CH HE HAS SERVED SO WELL FOR NEARLY
2 FOUR DECADES, NOW THEREFCORE BE | T RESCLVED BY THE BOARD OF
3 SUPERVI SORS OF THE COUNTY OF LOS ANGELES THAT ALEX SULLI VAN IS
4 HEREBY H GHLY COMVENDED FOR HI S OQUTSTANDI NG PROFESSI ONAL

5 ACCOVPLI SHVENTS AND H' S UNI QUE AND | RREPLACEABLE CONTRI BUTI ONS
6 TO THE CIVIC AND POLI TI CAL LI FE OF LOS ANGELES AND HE' S

7 EXTENDED SI NCERE CONGRATULATI ONS ON HI' S WELL- EARNED RETI REMENT
8 WTH BEST W SHES FOR CONTI NUED SUCCESS AND SATI SFACTION I N ALL
9 OF HS FUTURE PERSONAL AND PROFESSI ONAL ENDEAVORS. | KNOW I

10 SPEAK FOR ALL OF MY COLLEAGUES AND THEY' LL SPEAK FOR

11 THEMSELVES | F THEY CHOOSE, BUT | PUT YOU I N THE PANTHEON OF

12 THE GREAT JOURNALI STS WHO HAVE SERVED- - BROADCAST JOURNALI STS
13 WHO HAVE SERVED I N THI S COUNTY. MAURY GREEN, WHO | TOOK A

14 CLASS FROM AT U.C. L. A, CLEAT ROBERTS, SAUL HALPERT, THAT'S

15 THE CATEGORY OF PROFESSI ONAL OBJECTI VE JOURNALI ST THAT YOU ARE
16 AND YOU RE A H GHLY EDUCATED MAN, WHICH | S REALLY A PROBLEM

17 FOR MOST OF US, BECAUSE USUALLY WE TRY TO MANI PULATE THE PRESS
18 BUT YOU MANI PULATE US. SERI OQUSLY. ALEX SULLI VAN HAS BEEN THE
19 FOREMOST POLI TI CAL REPORTER IN THI'S TOMN FOR AS LONG AS | CAN
20 REMEMBER. HE'S COVERED ALL OF US FOR ALL IF NOT-- MOST | F NOT
21  ALL OF OUR CAREERS. YOU WEAR A PAIR OF SHCES THAT SI MPLY CAN T
22 BE FILLED IN ALL OF THE ASPECTS THAT HAVE BEEN DESCRI BED I N
TH'S RESOLUTI ON. SO ALEX, THE BQOARD OF SUPERVI SORS WANTED TO
TAKE THI S OPPORTUNI TY TO SNOW YOU, GET YOU DOMWN HERE UNDER
FALSE PRETENSES, BECAUSE | F WE HAD TOLD YOU THE TRUTH, YQU
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1 NEVER WOULD HAVE DONE THIS. BUT THHS IS FROM ALL OF US, ALL
2 FIVE OF US HAVE SIGNED THIS, WHICH IS IN AND OF | TSELF I S
3 NEWS, VWH CH YOU M GHT WANT TO REPORT TONI GHT AT 5:00. BUT

4 THANK YOU FOR YOUR SERVI CE AND YOUR COVERACGE OVER THE YEARS.
5 CONGRATULATI ONS. [ APPLAUSE ]

7 SUP. MOLINA: MR CHAlI RVAN?

9 SUP. KNABE, CHAI R YES, SUPERVI SOR MOLI NA.

10

11 SUP. MOLI NA: ALEX, | JUST WANT TO SAY CONGRATULATI ONS TO YOU.
12 | HAVE REALLY RESPECTED THE WAY THAT YOU HAVE COVERED ALL OF
13 OUR I SSUES, LARGE OR SMALL, YOQU RE AT SO MANY OF OUR COVMUNI TY
14 EVENTS AND YOU REPORT THE NEWS W TH I NTEGRI TY. | RESPECT YOU
15 SO VERY MJCH. | HOPE YOU HAVE A HAPPY RETI REMENT, THAT YOU

16 ENJOY YOUR TIME AND DON' T GO TOO FAR AVWAY BECAUSE THERE' S A

17 LOT THAT YOU COULD TEACH A LOT OF THE YOUNG REPORTERS THAT ARE
18  OQUT THERE TODAY ON HOW TO COVER MANY OF THESE | SSUES AND HOW
19 TO BRING I NTEGRI TY TO THE PROFESSI ON THAT THEY HAVE. SO |

20 CONCGRATULATE YOU.

21

22 ALEX SULLIVAN: WVEELL, YOU KNOW | T 'S | NTERESTI NG | N COVERI NG
NEWS, YOU RE ALWAYS TRYI NG TO ANTI Cl PATE THI NGS BECAUSE YQU
SEE SOVETHI NG COM NG UP THREE WEEKS FROM NOW AND MAYBE A
LITTLE I TEM I N THE PAPER AND THEN YOU REALI ZE I T COULD LOOM
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1 LARGE. WELL, THI'S MORNING | GOT SANDBAGGED. | WAS TOLD TO
2 COVE DOMN TO DO AN | NTERVI EW W TH ZEV YAROSLAVSKY AT 10:00. |
3 WENT UP TO HI'S OFFI CE AND HE'S DOWN | N THE BOARD ROOM AND |
4 SAID, OKAY. | SAT OVER THERE FOR 15 M NUTES AND | TALKED TO
5 H'S AIDE, JOE BELLMAN, AND HE SAI D HE HAD TO DO A

6 PRESENTATION. | FIGURED I'D WAIT 'TIL I-- | GOT SANDBAGGED! |
7 APPLAUSE ]

9 SUP. BURKE: YEAH, |'D JUST LIKE TO JO N I N SAYI NG WE CERTAI NLY
10 APPRECI ATE ALL OF YOUR NEWS COVERAGE. YOU ARE EVERYWHERE.
11  YOU RE EVERY PLACE AND | KNOW THAT IT'S GO NG TO BE VERY
12 DI FFI CULT TO FI ND SOVEONE TO TAKE YOUR PLACE. WE W SH YQU
13 VELL. WE APPRECI ATE ALL YOUR HARD WORK OVER ALL OF THESE
14  YEARS. CONGRATULATI ONS AND BEST W SHES.

15

16  SUP. ANTONOVI CH: |'VE APPRECI ATED ALEX. MET H M WHEN | WAS
17 FIRST ON THE L. A, COWUNI TY COLLEGE BOARD OF TRUSTEES, AND
18 THAT' S JUST ABQUT THE TI ME YOQU STARTED. . .

19

20 ALEX SULLIVAN: YOU AND JERRY BROWN GOT ELECTED BY 139

21 PEOPLE. ..

22

SUP. ANTONOVI CH: JERRY BROWN AND |, BOB KLEIN, BILL OROSCO,
MARI ON LAFCLLET. WE APPRECI ATED YOUR ENTHUSI ASM AND VI GOR.
YOU RE ONE OF THE MORE ENTHUSI ASTI C NEWS REPORTERS. RAIN OR
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1  SHINE, YOU RE UP. AND, ALSO YOU WERE THERE TRACKI NG THE MAN
2 VWHO BECAME GOVERNOR, GOVERNOR REAGAN AND THERE AS HE BECAME
3 PRESI DENT AND WE SHARED MANY | NTERVI EW6 ALONG THAT WAY.

5 ALEX SULLIVAN: | ENJOYED THAT.

7 SUP. ANTONOVI CH: BOTH HERE AND AT THE NATI ONAL CONVENTI ONS AND
8 THEN YOUR ACTIVITIES WTH THE BOARD OF SUPERVI SORS W TH THE

9 COUNTY | SSUES AND YOUR PROFESSI ONALI SM AND | NTEGRI TY. WE

10 APPRECIATE IT. I WSH ACRCSS THE STREET THEY HAD MORE ALEX

11 SULLI VANS BUT, YOU KNOW THE KERRY TI MES DOESN T BELI EVE IN

12 THAT BUT ANYWAY, GOD BLESS YA

13

14 SUP. KNABE, CHAIR ALEX, | WOULD ADD AS WELL, TOO, WE' VE

15 REALLY APPRECI ATED WORKI NG W TH YOU AND YOUR COVERAGE OF THE
16 | SSUES, AS SUPERVI SOR MOLI NA SAI D, BOTH LARGE AND SMALL. THERE
17 WAS ONE PARTI CULAR | SSUE THAT | WAS PARTI CULARLY APPRECI ATI VE
18 OF AND | DON' T KNOWIF YOU REMEMBER I T OR NOT BUT I'T GOES BACK
19 TO 1986 IN THE CERRI TOS Al R CRASH AND YOU WERE ON SI TE OQUT

20 THERE COVERI NG THAT AND YOUR COVPASSI ON AND UNDERSTANDI NG OF
21 THE SI TUATI ON AND NOT ASKI NG THAT "WELL, HOW DO YOQU FEEL, MR
22 NMAYOR', YOU KNOW WHAT | MEAN? THAT KIND OF A THI NG BUT JUST A
CLASS ACT AND YOUR | NTEGRITY I'S UNQUESTI ONED AND WE W SH YQU
THE VERY, VERY BEST.
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1 ALEX SULLI VAN: THANK YQU. THANKS VERY MJCH.

3 SUP. ANTONOVI CH: SAY A WORD?

5 ALEX SULLIVAN: WVELL, | THINK IT'S ALL BEEN SAI D. AND, AS |

6 SAID BEFORE, | T'S BEEN A SURPRI SE BECAUSE | HAD NO | DEA THI S
7 WAS GO NG TO TAKE PLACE THF'S MORNI NG |'M SUPPCSED TO BE A

8 PROFESSI ONAL THAT' S REALLY CAN, YQOU KNOW KNOW WHAT' S COM NG
9 ARCUND THE CORNER AND THIS MORNING | T WAS A SURPRI SE FOR ME
10 BUT I WANT TO THANK ZEV AND GLORI A AND M KE AND DON AND YVONNE
11 FOR YOUR SUPPORT. AND I T'S BEEN A LOT OF FUN AND CHALLENG NG
12 TO COVER YOU.

13

14 SUP. KNABE, CHAIR ARE YOU GO NG TO SAY THHS IS ONE OF THE
15 BEST | NTERVI EW5 YOU VE EVER DONE W TH ZEV? [ LAUGHTER ]

16

17 SUP. YARCOSLAVSKY: ONE OF THE MOST TRUTHFUL.

18

19 SUP. KNABE, CHAI R CONGRATULATIONS. [ APPLAUSE ]

20

21  SUP. KNABE, CHAIR SUPERVI SOR MOLI NA, YOU RE NEXT AND THANK
22 YOU FOR YOUR PATI ENCE THERE.

SUP. MOLI NA: CERTAINLY. MR CHAI RMVAN AND MEMBERS, | T CERTAINLY
'S MY PLEASURE TODAY TO PAY TRI BUTE AND HONOR A TRULY
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1 EXTRAORDI NARY | NDI VI DUAL AND A PERSON THAT |'VE WORKED W TH
2 FOR A NUMBER OF YEARS AND THAT' S MARTHA MOLI NA- AVI LES. AND |' D
3 LIKE TO ASK HER TO COVE UP AND JON ME. SHE'S GO NG TO BE

4 JA NED BY HER HUSBAND, ALBERTO, HER SON, ALBERTO HER Sl STER,

5 LUZ MARIA AND THEI R CHI LDREN, AS WELL AS SANDRA MORENO, YOUR

6 SISTER AND THEIR CH LDREN. IF THEY' D COVE UP AND JO N US.

7 THANK YOU. AND MR CHAVEZ | S HERE, TOO. THANK YQU. THE

8 BROTHER-|I N- LAW THEY' RE ALL HERE AS THEY' VE BEEN W TH MARTHA

9 ALL ALONG AS BEI NG A SUPPORT MECHANI SM FOR HER ALL THROUGHOUT
10 THE YEARS. | MET MARTHA WAY BACK IN 1980 WHEN | WAS RUNNI NG

11 FOR THE LEG SLATURE AND HAD THE LUCK OF CONVI NCI NG HER TO COME
12 AND JO N MY STAFF WHEN | WAS | N THE ASSEMBLY. MARTHA WORKED

13 DI LI GENTLY AND UNDERSTOOD THE KIND OF M SSI ON THAT WE HAD I N
14 THE COVWUNITY, AND IT WAS THROUGH HER ORGANI ZATI ON AND THROUGH
15 HER LEADERSH P THAT WE WERE ABLE TO FI GHT ONE OF THE LARGEST
16 | SSUES I N OQUR COMUNI TY AND THAT WAS FI GHTI NG BACK YET ANOTHER
17 PRISON IN EAST L. A AND | ALWAYS W LL REMEMBER HOW PERSI STENT
18 AND DEDI CATED MARTHA WAS THROUGH A VERY, VERY DI FFI CULT TI ME
19 |IN OQUR COWUNI TY. SHE VWENT OFF TO JO N THEN ASSEMBLYWOVAN

20 LUCI LLE ROYBALL ALLARD, BUT THEN, BACK WHEN I RAN FOR THI S

21 BOARD AND JO NED THE BOARD I N 1991, | WAS FORTUNATE ENOUGH TO
22 HAVE MARTHA JO N ME AGAIN AND BE PART OF MY COUNTY STAFF HERE.
SHE STARTED QUT AS-- QUT IN THI'S EAST SIDE AS A FI ELD

DI RECTOR. SHE WAS QUT THERE ORGANI ZI NG COMVUNI TY

ORGANI ZATI ONS, SHE WAS VERY EFFECTI VE | N DEVELOPI NG WHAT WE

The Meeting Transcript of
The Los Angeles County Board of Supervisors
33




October 19, 2004

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 CALL A STRONGER COVPONENT OR A MORE EXTENSI VE COMPONENT OF OUR
2 NElI GHBORHOOD WATCH PROGRAM WE CALLED THEM M A. S. H., MORE

3 ADVOCATES FOR SAFE HOVES. SHE WAS EXCELLENT AT LOOKI NG AT

4 | SSUES AND TRYI NG TO PUT TOGETHER SOLUTI ONS. WHEN WE SAW THE

5 KIND OF TRUANCY PROBLEM THAT WE WERE HAVING I N ALL OF QUR

6 SCHOCLS, I T WAS MARTHA WHO PUT TOGETHER A SOLUTI ON ALONG W TH
7 THE DI STRI CT ATTORNEY AND HAS CREATED A VERY SUCCESSFUL

8 PROGRAM SHE HAS BEEN VERY CREATI VE AND VERY | NNOVATI VE AS TO
9 HOW SHE APPROACHES THESE | SSUES. AND AS YOU KNOW | N WORKI NG
10 WTH Mg, WE' RE ALWAYS LOCKI NG FOR SOLUTI ONS TO SOMVE OF THE

11 TOUGHEST | SSUES. DURI NG OQUR GANG PROBLEM I N THE CI TY TERRACE
12 AREA, WE | MPLEMENTED A VERY TOUGH CURFEW PROGRAM THAT EVEN LAW
13 ENFORCEMENT DI DN T WANT TO | MPLEMENT BUT WE WERE PERSI| STENT,

14 WE WERE VERY DEDI CATED TO I T AND, BECAUSE OF MARTHA PUSHI NG I T
15 ON A REGULAR BASIS, | T WAS VERY SUCCESSFUL. | WAS FORTUNATE TO
16 BRI NG HER I N EVENTUALLY TO HEAD UP AND TO BE My HEALTH DEPUTY
17 HERE AT OQUR DOMNTOWN OFFI CE. AND AS MANY OF YOU KNOW VWHO HAVE
18  WORKED ALONGSI DE W TH MARTHA, SHE WAS | NSTRUVENTAL | N

19 PROVI DI NG NOT ONLY GUI DANCE AND ADVI CE TO ME BUT REALLY

20 LEADERSH P TO THE DEPARTMENT AS WELL I N MANY AREAS. EVERYBODY
21  WLL REMEMBER ALL THE STI CKI ES THAT VWENT W TH THE WAI VER AND
22 EVERY TI ME SHE WOULD REVI EW EVERY PART OF I T AND GET ME
PREPARED TO ASK ALL THE QUESTI ONS AND MAKE SURE THAT I T WAS
ALL THAT WE WANTED I T TO BE. SHE PROVI DED UNBEL| EVABLE
LEADERSHI P I N THE DEVELOPMENT OF OUR NEW HOSPI TAL. WE W LL
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1 ALWAYS REGRET THAT I T'S NEVER BEEN BUI LT TO WHAT | T SHOULD BE,
2 THE 750 BEDS, BUT THE REALITY IS THAT WE' RE VERY PROUD THAT WE
3 ARE BU LDI NG A HOSPI TAL THAT HOPEFULLY |'S GO NG TO BE NEW AND
4 | NNOVATI VE AND UP TO STATE OF ART HERE IN L. A. COUNTY. MARTHA,
5 AS SHE LOOKS AT EVERY | SSUE, WHAT' S FASCI NATI NG ABQUT IT IS

6 SHE KNOAS HOW TO PUT A TEAM TOGETHER, BRI NG PECPLE TOGETHER

7 AND CETS THEM TO WORK TO SCLVE I T. THE HALT TEAM VWH CH I S HER
8 | NNOVATI ON, SHE CREATED | T, SHE WAS ABLE TO WORK ALONG W TH

9 SAGE AM | N THE DEPARTMENT OF HEALTH SERVI CES AND THEY PUT

10 TOGETHER ONE OF THE MOST EFFECTI VE TEAMS AND EACH OF YOU KNOW
11 THE KIND OF WORK THAT THE HALT TEAM HAS DONE | N YOUR OMN

12 DI STRICTS I N FI NDI NG | LLEGAL PHARVACEUTI CALS THAT SHOULD NOT
13 BE AVAI LABLE TO ANYONE I N THE COMMUNI TY. | T WAS BECAUSE OF

14  MARTHA, WHO WAS | NSTRUMVENTAL | N MAKI NG THAT HAPPEN. SHE MOVED
15 ON TO CHI LDREN S SERVI CES AND THEN PROVI DED LEADERSHI P AT THAT
16 TIME ON THE | SSUES OF WHAT WAS GO NG ON AT MACLAREN HALL AS

17 VELL AS WHAT WAS GO NG ON WTH OUR GROUP HOVES AND MANY OF THE
18 | SSUES THERE. SO YOU CAN TELL THAT MARTHA HAS BEEN A VERY

19 | NSTRUVMENTAL AND VALUABLE ASSI STANT, NOT ONLY TO My OFFI CE BUT
20 | THI NK TO ALL OF L. A COQUNTY. SHE HAS DECI DED THAT SHE | S

21 GO NG TO END HER CAREER WTH ME AND | THI NK SHE' LL BE MOVI NG
22 ON TO HOPEFULLY SOVE OTHER THI NGS BUT DEDI CATI NG HERSELF MORE
SO TO HER FAM LY AND TO ALL OF HER FRI ENDS AND TO ALL OF THEM
VE ARE GO NG TO M SS MARTHA I N EVERY SENSE OF THE WORD, NOT
ONLY AS A DEDI CATED STAFFER THAT | COULD RELY ON AND WHOSE
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COUNSEL AND ADVI CE WAS | NSTRUMENTAL TO ME BUT MORE

| MPORTANTLY, | THI NK THAT ALL OF US AS COLLEAGUES OF HERS, AS
A FRI END WHO WAS ALWAYS THERE I N TRYI NG TO DO MORE THAN SHE
NEEDED TO DO TO HELP US AND TO ASSI ST US AND TO GET THE JOB
DONE. THERE' S NOT ENOUGH | CAN SAY TO APPLAUD ALL OF THE
EFFORTS AND THE WORK OF MARTHA BUT THE WORK THAT SHE DI D HERE
'S GO NG TO HAVE A VERY LONG LASTI NG | MPACT. | FORGOT TO

MENTI ON ONE PROGRAM THAT |' M STILL VERY PROUD OF. |'VE GOT TO
MENTION | T BECAUSE | T'S SO | MPORTANT AND THAT' S OUR MEDI CAL
MALPRACTI CE REVIEW | T WAS MARTHA WHO PERSI STED, EVEN THOUGH
W TH ME CHALLENG NG HER CONSTANTLY, TOOK OVER SI X YEARS TO

| MPLEMENT AND NOW WE HAVE THE MOST EFFECTI VE CORRECTI VE ACTI ON
PROGRAM | N PLACE. WE' VE BEEN | NSTRUMENTAL IN PUTTING I'T I N THE
SHERI FF* S DEPARTMENT AND | N THE PROBATI ON DEPARTMENT AS WELL.
ALL OF THESE CAME FROM HER DESK. SHE' S THE ONE THAT PUT THEM

I N PLACE AND CONTI NUED TO PERFECT THEM AS THEY WENT ALONG SO
YOU COULD SEE THAT SHE IS SOVEONE THAT |'S TRULY VALUED. BUT
SHE' S ALSO VALUED BY HER FAM LY, WHO ARE HERE W TH HER, AND
ALL OF HER FRI ENDS, ALL OF MY COLLEAGUES. RCSEMARY | S HERE,
ONE OF OUR MENTORS TO ALL OF US. ALL OF THEM HAVE BEEN-- SHE
HAS TOUCHED ALL OF US AND SO IT'S WTH SO MUCH REGRET THAT WE
SAY GOCD- BYE BUT WE KNOW I T''S NOT' FOR LONG. SHE' LL BE BACK,
SHE' S GO NG TO JON US FROM TI ME TO TI ME ON VARI QUS PRQIECTS
BUT VVE WANTED TO PRESENT THI S COMVENDATI ON TO HER BECAUSE | T' S
SO VERY DESERVI NG, SHE DI D SO VERY MJCH AND WE CONGRATULATE
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HER FOR THE OUTSTANDI NG WORK AND THE DEDI CATI ON, THE

FRI ENDSHI P AND ALL THE PERSONAL DEDI CATI ON THAT YOU HAD TO
EVERY S| NGLE RESI DENT THAT WE BOTH REPRESENTED. [ SPEAKS IN
SPANISH ] [ APPLAUSE ]

MARTHA MOLI NA- AVI LES: 19 YEARS OF POLI TI CAL WORK. HEH. HARD TO
SUMVARI ZE BUT | THI NK ONE OF THE KEY THI NGS THAT SUPERVI SOR
MCOLI NA ALWAYS TAUGHT ME WAS HOW YOU CGET AROUND THE

BUREAUCRATI C "NO' AND THAT THERE' S ALWAYS, YOU KNOW SOVE
CREATI VE WAY TO GET A "YES" OUT OF IT AND I THINK THAT IF |'M
GO NG TO TAKE ANYTHHNG WTH ME IT IS THAT AND HOW TO BE
RESOURCEFUL AND HOW TO FI ND THE CREATI VE WAYS TO MAKE THI NGS
HAPPEN WHEN PECPLE ARE TELLING YOU YOU CAN T DO IT. AND | WLL
ALWAYS RESPECT YOU AND RESPECT YOUR M SSI ON. AND | ' VE ALWAYS
LOVED My JOB BECAUSE | T HAS BEEN A M SSION AND | T HAS JUST
BEEN, YOU KNOW JUST A WONDERFUL EXPERI ENCE FOR ME. | T'S BEEN
ALMOST HALF OF MY LIFE AND | WLL ALWAYS TREASURE I T, ALWAYS
REMEMBER ALL THE FUN MOMENTS WE HAD, ALL THE | NTERESTI NG
MOMENTS AND, YES, YOU KNOW THE HOSPI TAL SHOULD HAVE BEEN 750
BEDS BUT | CAN SAY THAT NONAND | WLL-- YEAH AND NOWI'LL
COME AS AN AUDI ENCE MEMBER AND COME TALK TO YOU ABQUT | T BUT--
AND-- BUT I T JUST-- THE EXPERI ENCE THAT | HAD AND |'VE TRULY
HAVE GROMN IN THI'S JOB. | WVENT FROM BEI NG SI NGLE TO BEI NG
MARRI ED AND HAVI NG CHI LDREN AND WE' VE ALL GONE THROUGH THAT,
VE' VE GONE THROUGH LOSSES AND |' VE TRULY MATURED IN TH S JOB
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1 AND | JUST, YOU KNOW WANT YOU TO KNOW THAT 1' M ALWAYS

2 AVAILABLE. | AM CHANGI NG | NEED TO NOW- PERSONALLY, | HAD

3 SOMVE HEALTH PROBLEMS, AS MANY OF YOU KNEW | HAVE A REALLY BAD
4 EAR PROBLEM THAT, YOU KNOW HAS JUST MADE ME MAKE A LOT OF

5 CHANGES IN MY LIFE, POSITIVE CHANGES BUT | WANT TO CONTI NUE ON
6 THE M SSI ON AND WORKI NG AND HELPI NG | N ANY WAY THAT | CAN. |

7 ALSO WANT TO THANK MY FI RST DI STRICT FAM LY BECAUSE, W THOUT

8 THE STAFF, OF COURSE, THEY COULDN T KEEP ME SANE. AND SO |

9 JUST, YOU KNOW EVERYBODY FROM THE FI RST DI STRI CT, FROM EAST
10 LOS ANGELES WHO S HERE, ALL THE EAST L.A. PECPLE AND EL MONTE
11 FIELD OFFI CES AND ALL THE SUPPORT STAFF AND MY DEPUTY

12 COLLEAGUES. | WANT TO THANK ALMA MARTI NEZ FOR GETTI NG ME | NTO
13 TH'S MESS! [ APPLAUSE ]

14

15 MARTHA MOLI NA- AVI LES: BECAUSE SHE SAI D THAT, "JUST COME

16 VOLUNTEER FOR GLORI A MOLI NA, SHE' S RUNNI NG FOR OFFI CE, AND

17 LET'S JUST WALK PRECI NCTS AND, YOU KNOW FI RST WOMAN TO RUN, "
18 AND BLAH, BLAH, BLAH AND, 19 YEARS LATER YOU KNOW AND IT'S
19 LIKE, OH, SURE, ALMA, |'LL GO VOLUNTEER AND DON T YOU WANT TO
20 WORK WTH HER? | T LL BE SO MUCH FUN AND YOU KNOW YOU HAVE

21 NOTHI NG BETTER TO DO, YOU RE SINGLE AND YOU HAVE A LOT OF TIME
22 ON YOUR HANDS. UMM ANYWAY, SO THANK YOU, ALMA. [ LAUGHTER ]

MARTHA MOLI NA- AVI LES: MY OTHER COLLEAGUES FROM THE OTHER BOARD
OFFI CES, THANK YOQU SO TOUCH FOR YOUR SUPPORT ALWAYS. YQOU RE
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1 ALWAYS WONDERFUL AND VE DID A LOT OF GOOD WORK TOGETHER MY
2 FAMLY, OF COURSE, THANK GOD | MET MY HUSBAND, ALBERTO, WHEN I
3 ALREADY WORKED FOR GLORI A, BECAUSE | DON T-- YOU KNOW |

4 CANCELED A LOT OF DATES AND | DIDN T THI NK THAT-- YOU KNOW |
5 FIGURED | F HE STUCK AROUND, THEN MAYBE-- AND WE GOT MARRI ED

6 AND 17 YEARS LATER, HE S STILL HERE, SO THANK YOU SO MUCH FOR
7 YOUR LOVE AND SUPPORT AND COOKI NG FOR ALL THESE YEARS. |

8 APPLAUSE ]

10 MARTHA MOLI NA- AVI LES: MY SON, ALBERTO, WHO I AM SO PROUD OF

11 AND HAS BECOME SUCH A WONDERFUL HUMAN BEI NG AND HAS BEEN

12 WLLING TO SHARE HH S MOMW W TH OTHER PEOPLE AND ALLOW NG ME
13 TO HELP OTHERS AND SO | REALLY APPRECI ATE THAT BUT MOMWY W LL
14 BE HOVE NOW MY SI STERS AND MY BROTHER- I N- LAW LUCE MARI A,

15  SANDRA AND ALEX, WHO HAVE ALWAYS BEEN THERE FOR ME. YOU KNOW
16 COVE VOLUNTEER, COVE BY, COVE WHATEVER THEY' VE ALWAYS BEEN
17 THERE AND | LOVE YOU DEARLY. AND MY NEPHEWS, JAKE AND NI COLAS,
18 WHO ARE HERE WTH ME, AND MY OTHER NEPHEWS AND NI ECE, DANI EL,
19 GABRI EL, ADRI ANNE AND CLAUDI A. THANK YOU SO MJUCH. |'M SORRY TO
20 TAKE SO MJUCH TIME, BUT IT'S JUST A VERY SPECI AL MOMENT AND I
21 JUST WANTED TO THANK MY FAM LY, ALL OF MY FAM LY, M FIRST

22 DISTRICT FAM LY. GLORIA, OF COURSE, WLL ALWAYS BE MY MENTOR
AND MY OTHER FAM LY. THANK YOU SO MUCH. [ APPLAUSE ]
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SUP. MOLI NA: WE' RE GO NG TO ASK-- MANY OF YOU HAD AN

OPPORTUNI TY TO WORK W TH MARTHA, TO JO N US TOMORROW WE' RE
DA NG A LI TTLE CELEBRATI ON AFTER WORK, SO COVE BY AND
HOPEFULLY YOU LL HAVE AN OPPORTUNI TY TO CEL-- THURSDAY, |'M
SORRY, TOMORROW - | T'S TUESDAY. ON THURSDAY AFTER WORK. SO
WE' LL SEE YOU THEN.

SUP. KNABE, CHAI R THANK YQU. SUPERVI SOR BURKE?

SUP. BURKE: THANK YQU. |'D LIKE TO CALL UP THE MEMBERS OF
PARTNERS FOR PROGRESS TO COVE FORWARD. OCTOBER 2004 HAS BEEN
PROCLAI MED BREAST CANCER AWARENESS MONTH I N THE COUNTY OF LGOS
ANCELES. BREAST CANCER | S ONE OF THE MOST COVMON CANCERS AMONG
WOMVEN. | T WLL STRI KE ABOQUT 6,500 WOMEN | N THE COUNTY THI S
YEAR EARLY DETECTI ON AND TREATMENT | S THE BEST STRATEGY | N
PREVENTI NG DEATH FROM THE DI SEASE. PARTNERS FOR PROGRESS IS A
LOS ANGELES REGQ ONAL CANCER DETECTI ON PARTNERSHI P. | T WAS
FOUNDED | N 1995 AT 10 REG ONAL CANCER DETECTI ON PARTNERSHI PS
IN CALI FORNI A. ITS M SSI ON WAS TO PROVI DE FREE BREAST CANCER
SCREENI NG AND DI AGNOSTI C SERVI CES FOR UNDERSERVED WOMVEN. THI S
'S DONE THROUGH THE CANCER DETECTI ON PROGRAM EVERY WOVAN
COUNTS PROGRAM PARTNERS FOR PROGRESS HAS DEVELOPED STRATEG ES
TO | NCREASE ACCESS TO EARLY DETECTI ON OF BREAST CANCER. IT
PROVI DES SCREENI NG OUTREACH AND EDUCATI ON TO 7, 000 LOW I NCOVE
WOVEN EVERY MONTH THROUGH | TS NETWORK OF 800 MEMBERS AND MORE
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THAN 250 PRI MARY CARE PROVI DERS, | NCLUDI NG L. A, COUNTY

HOSPI TALS AND CLI NI CS. PARTNERS FOR PROGRESS ALSO PROVI DES
PROFESSI ONAL EDUCATI ON AND TECHNI CAL ASSI STANCE TO HEALTHCARE
PROVI DERS AND Gl VES TRAI NI NG AT COUNTY HOSPI TALS AND CLI NI CS.
THE ORGANI ZATI ON ALSO HAS DEVELOPED A COMPREHENSI VE SYSTEM
THAT |'S CULTURAL AND LI NGUI STI CALLY RESPONSI VE TO THE GROUPS

| T SERVES. |'M VERY PLEASED TO RECOGNI ZE PARTNERS FOR PROGRESS
FOR | TS PROVI SI ON OF HEALTHCARE AND BREAST CARE SCREENI NG FOR
WOMEN | N LOS ANGELES COUNTY AND FOR FACI LI TATI NG THE

REI MBURSEMENT OF SERVI CES PROVI DED BY THE DEPARTMENT OF HEALTH
SERVI CES AND PROVI DERS THROUGHOUT THE COUNTY AND |' D LIKE TO
PRESENT THI S TO BRI AN MONTANO, DI RECTOR OF PARTNERS FOR
PROGRESS AND FOR ALL OF THE HARD WORK THAT THEY' RE DO NG AND
ALL OF THE WOMEN S LI VES THAT THEY' RE SAVI NG CONGRATULATI ONS
TO YOU. [ APPLAUSE ]

BRI AN MONTANO. THANK YQU, SUPERVI SOR BURKE, BQOARD OF

SUPERVI SOCRS, AND OFFI CE OF WOMEN S HEALTH. THIS I S A SPECI AL
HONOR FOR US BECAUSE OCTOBER | S BREAST CANCER AWARENESS MONTH.
THANK YOQU VERY MJUCH.

SUP. KNABE, CHAI R OKAY. THERE BEI NG NO MORE PRESENTATI ONS,
VE' LL MOVE BACK TO THE AGENDA. OH, | THOUGHT-- ZEV, |'M SORRY.
ZEV, YQU HAVE. ..
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1 SUP. YARCSLAVSKY: YES, | DO THANK YOU, MR CHAIRVAN. |'D LIKE
2 TO ASK-- WE HAVE DAVID SUTTON OF THE M T. A, HERE AND DAVI D
3 JANSSEN.

5 SUP. KNABE, CHAIR DAVID S QUT-- ALL RI GHT. DAVI D?

7 SUP. YAROSLAVSKY: CLEAN AIR RI DE SHARE FAI R DAY | S DESI GNED TO
8 PROMOTE CLEAR AIR OPTIONS SUCH AS LI GHT RAIL, CAR POOL, VAN

9 POCOL, PARK AND RI DE AND BUS TRANSPORTATI ON AMONG COUNTY

10 EMPLOYEES AND | T WLL BE OBSERVED ON THURSDAY, TH S THURSDAY,
11 OCTOBER 21ST IN THE MALL OF THE KENNETH HAHN HALL OF

12 ADM NI STRATION. | T WLL FEATURE EXH BI TS SUCH AS THE METRO

13 EXPERI ENCE, A THREE- DI MENSI ONAL MOBI LE THEATRE, FLEX CARS,

14 HYBRI D CARS, THE SEGUE AND VAN POOLS. | T WLL HELP FULFILL THE
15 COUNTY' S REGULATORY OBLI GATI ON TO ENCOURAGE EMPLOYEES TO

16 REDUCE VEH CLE EM SSI ONS FROM THEI R COWUNI TIES. I T WLL BE AN
17 ALL- PURPOSE OPPORTUNI TY FOR COUNTY EMPLOYEES AND THE CGENERAL

18  PUBLIC TO SEE WHAT' S BEI NG DONE | N THE WAY OF REDUCI NG TRAFFI C
19 CONGESTION I N LOS ANGELES, OR AT LEAST ATTEMPTS TO DO SO. SO
20 VWE WANT TO RESCLVE THAT THE BOARD OF SUPERVI SORS OF LGOS

21  ANGELES COUNTY HEREBY PROCLAI M THURSDAY, OCTOBER 21ST, 2004,

22 AS CLEAN Al R RI DE SHARE FAI R DAY AND ENCOURAGES ALL COUNTY
EMPLOYEES AND THE GENERAL PUBLI C TO ATTEND THE EVENT. AND |
WANT TO PRESENT THI S TO DAVI D SUTTON, REPRESENTI NG THE
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1 METROPCLI TAN TRANSI T AUTHORI TY, TRANSPORTATI ON AUTHORI TY, AND
2 DAVI D JANSSEN, THE COUNTY ADM NI STRATI VE OFFI CER. [ APPLAUSE ]

4 DAVID SUTTON: THANK YOQU VERY MJUCH, MEMBERS OF THE BQOARD OF

5 SUPERVI SORS AND THE COUNTY FOR TH S HONCR BUT MORE SO FOR

6 THEI R SUPPORT AND PROMOTI ON OF RI DE SHARE. THERE' S NO BETTER

7 TIME TO RDE SHARE. | DON T KNOW I F YOU VE NOTI CED THE GAS

8 PRICES. | KNOWI HAVE AND | SEE THEM ON My WAY TO THE BLUE

9 LINE EVERY MORNI NG. AND | T REALLY DCES PAY TO RI DE SHARE. YQU
10 CAN SAVE UP TO $2, 000, MAYBE EVEN UP TO $4, 000 A YEAR BY RI DE
11 SHARING | T M GHT BE HARD TO BELI EVE, BUT YOU CAN. |'D LIKE TO
12 INVITE YOQU ALL TO COVE OQUT TO THE RI DE SHARE FAIR THI S

13 THURSDAY. |'D LI KE YOU TO ALL EXPERI MENT AND TRY SHARI NG THE
14 RIDE. IF YOU WOULD LI KE TO TALK TO SOVEBCDY ABQUT I T, CALL US
15 AT 1-800- COVWUTE, OPTI ON NUMBER 3, OR GO TO RI DEMATCH. | NFO AND
16 WE CAN CET YOU GO NG IN A VAN POOL, CAR POCL, BIKING WALKI NG
17 OR TELECOVMUTI NG TO WORK. THANK YOU. [ APPLAUSE ]

18

19 SUP. KNABE, CHAIR ALL RIGHT, SIR WE LL GO BACK TO THE

20 ACENDA. | HAVE A FEW ADJOURNMENTS. FI RST OF ALL, THAT WE

21 ADJOURN | N MEMORY OF ANNI E DURAN, WHO PASSED AVWAY ON SEPTEMBER
22 26. SHE WAS 88 YEARS OLD AND A RESI DENT OF COVI NA. SHE RETI RED
FROM THE LONG ANGELES UNI FI ED SCHOCOL DI STRI CT AS A SPECI AL

Al DE ASSI STANT. SHE WAS A VERY SPECI AL LADY WHO ALWAYS GAVE
TIME TO THE CH LDREN. AFTER RETI RING SHE TOOK IN 21 FOSTER
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1 CH LDREN I N HER LATE 70S, TOOK 12 FORElI GN EXCHANGE STUDENTS
2 FROM WH TTI ER COLLEGE. SHE |I'S SURVI VED BY NI NE CHI LDREN,

3 I NCLUDI NG ONE OF MY DEAR FRI ENDS, MR JCE DURAN, AND 28

4  CGRANDCHI LDREN, SO ANNI E WAS A SVWEETHEART AND WLL BE M SSED BY
5 ALL OF US. ALSO THAT WE ADJOURN I N THE MEMORY OF MARY LOU

6 CROCKETT, WHO WAS A PI LLAR OF COW TMENT AND DEDI CATI ON TO THE
7 WESTCHESTER COVMUNI TY FOR THE LAST THREE DECADES. SHE'S A PAST
8 PRESI DENT OF THE LOS ANGELES WORLD Al RPORT' S BOARD OF

9 COW SSI ONERS, A MEMBER OF THE L. A C TY LI BRARY COWM SSI ON,

10 THE WESTCHESTER/ PLAYA DEL RAY HI STORI CAL SOCI ETY AND A PAST
11 HONCRARY MAYOR OF WESTCHESTER | N A PROFESSI ONAL CAREER, MARY
12 LOU WAS A NATI ONALLY RANKED SALES AGENT FOR RE/ MAX REALTY,

13 HAVI NG RUN A SUCCESSFUL THREE GENERATI ON FAM LY REAL ESTATE

14 COVPANY. WE WLL ALL M SS MARY LOU AND WE EXTEND OQUR THOUGHTS
15 AND PRAYERS TO HER LOVI NG FAM LY AND A GRATEFUL COVMUNI TY. SHE
16 |'S SURVI VED BY HER MOTHER, LORRAI NE, HER BROTHERS JI M AND

17 SI STER SUSI E AND DAUGHTER PATTY AND TWO GRANDCHI LDREN.

18

19 SUP. BURKE: MAY | JO N I N THAT?

20

21  SUP. KNABE, CHAIR SURE. SUPERVI SOR BURKE WLL JON AS WELL,

22 TOO ALSO THAT WE ADJOURN I N MEMORY OF ANNETTA VAN HULZEN, WHO
PASSED AVWAY AT THE AGE OF 80. SHE WAS A VERY FAI THFUL MEMBER
OF THE FI RST CHRI STI AN REFORM CHURCH OF BELLFLOVER, A
SUPPORTER OF CHRI STI AN SCHOOLS AND THE ARTESI A CHRI STI AN HOME
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FOR THE AGED. SHE WAS PRECEDED | N DEATH BY HER HUSBAND,

GERRI T. SHE'S SURVI VED BY HER BROTHER, GERALD, TWO SONS, GARY
AND JI' M DAUGHTER, NANCY AND El GHT GRANDCHI LDREN- - GREAT
GRANDCHI LDREN, EXCUSE ME. AND ALSO THAT WE ADJOURN | N MEMORY
OF ElI LEEN GALLAGHER BANKS, WHO PASSED AVWAY AT THE AGE OF 66.
SHE WAS A RESI DENT OF LAKEWOCOD. SHE OWNED HER OAN BUSI NESS,
SCREEN CHI LDREN S CASTI NG AS A BUSI NESS. HER OAN CHI LDREN
VERE | N\VOLVED W TH THEI R MOTHER I N PROVI DI NG CASTI NG FOR

MOVI ES, TELEVI SI ONS, COMMVERCI ALS. HER WORK ETHI CS AND

COMM TMENT TO EXCELLENCE WAS WELL RESPECTED I N THE

ENTERTAI NVENT BUSI NESS. SHE' S SURVI VED BY HER HUSBAND,

REG NALD, HER CHI LDREN. ERI' N, LAURA, DONALD, RONALD, JILL AND
DALE, 10 GRANDCHI LDREN AND ONE GREAT GRANDDAUGHTER. | ALSO
HAVE A READ-I N MOTI ON FOR NEXT WEEK. ON OCTOBER 15TH, TH' S
PAST FRI DAY, DOMNEY REG ONAL MEDI CAL CENTER CANCELED I TS MED -
CAL CONTRACT W TH THE CALI FORNI A DEPARTMENT OF HEALTH

SERVI CES, CI TI NG NEARLY $7 M LLION I N LOSSES FROM | NVI Tl NG
MEDI - CAL TO PATI ENTS I N 2003. CALI FORNI A RANKS 51ST I N THE
NATI ON | N MEDI - CAL RElI MBURSEMENT PER ENROLLEE. HOSPI TALS AND
PHYSI CI ANS HAVE REPORTED THAT THE | NADEQUATE MEDI - CAL PAYMENTS
ARE NOT COVERI NG THE COSTS OF PROVI DI NG CARE. CONSEQUENTLY, | N
ORDER TO AVA D DETRI MENTAL FI NANCI AL LOSSES AND POTENTI AL
CLOSURE, HOSPI TALS AND PHYSI CI ANS THROUGHOUT OUR COUNTY ARE
OPTI NG OQUT OF MEDI - CAL. SUCH ACTI ON COULD FURTHER JEOPARDI ZE
THE ALREADY- STRAI NED HEALTHCARE DELI VERY SAFETY NET. SO |
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1 THEREFORE MOVE THAT THE BOARD OF SUPERVI SORS DI RECT THE
2 DEPARTMENT OF HEALTH SERVI CES TO, ONE, WORK | N CONJUNCTI ON

3 WTH THE HOSPI TAL ASSOCI ATI ON OF SOUTHERN CALI FORNI A AND THE
4 LOS ANGELES COUNTY MEDI CAL ASSOCI ATI ON TO PRCDUCE A DETAI LED
5 ANALYSIS WTHI N 90 DAYS AND THE REASONS HOSPI TALS AND

6 PHYSI Cl ANS ARE OPTI NG QUT OF MEDI - CAL AND THE | MPACTS SUCH

7 ACTI ONS ARE HAVI NG ON MEDI - CAL' S PATI ENTS ACCESS TO CARE AS
8 WELL AS THE PUBLI C AND PRI VATE SECTOR HEALTHCARE DELI VERY

9 SYSTEM AND, TWO, TO DI RECT THE C. A. O AND DEPARTMENT OF

10 HEALTH SERVI CES, I N CONJUNCTI ON W TH THE HOSPI TAL ASSCOCI ATl ON
11 OF SOQUTHERN CALI FORNI A, THE LOS ANGELES COUNTY MEDI CAL

12 ASSCCI ATI ON, TO PRODUCE A JO NT ADVOCACY STRATEGY W THI N 90
13 DAYS THAT WOULD | NCLUDE A FI VE- SI GNATURE LETTER FROM THI S

14 BOARD TO THE GOVERNOR, W TH COPI ES TO THE COUNTY STATE

15 LEQ SLATI ON DELEGATI ON, ALERTI NG THEM TO THE DI RE NEED FOR
16 ADEQUATE MEDI - CAL REI MBURSEMENT AND THE ADVERSE EFFECT

17 | NADEQUATE RATES ARE HAVI NG ON THE SAFETY NET HERE I N LOS

18 ANGELES COUNTY, THE LARGEST COUNTY I N THE NATI ON, AND THAT'S
19 FOR NEXT WEEK. ON THE AGENDA, LET'S SEE, |'LL CALL UP | TEM
200 NUMBER 12. IT WAS HELD FOR SUPERVI SOR MOLI NA AND A MEMBER COF
21  THE PUBLI C, YVONNE AUTRY.

22

SUP. MOLI NA: MR CHAIRMAN, | HAVE-- YOU RE CALLING UP MY | TEM
Rl GHT?
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SUP. KNABE, CHAIR RI GHT.

SUP. MOLI NA: ALL RIGHT. | HAVE AN AMENDMENT THAT |'D LIKE TO

I NTRODUCE. |'M GO NG TO HAVE MY STAFF PASS I T QUT. IT

BASI CALLY |'S ADDI TI ONS THAT WE NEED TO PUT | NTO THE CONTRACTS
THAT WERE NOT PUT | N THERE BEFORE AFTER THE AUDI TOR- CONTROLLER
AND OUR COUNTY COUNSEL HAD MADE THESE RECOVMENDATI ONS. THEY' VE
BEEN DI SCUSSED W TH THE GROUP HOVE FOLKS AND | THINK IT'S

| MPORTANT TO MAKE SURE THAT THI S IS | NCLUDED | N THESE
CONTRACTS. SO I'T SAYS THAT WE DI RECT THE AUDI TOR AND THE
COUNTY COUNSEL, THE C. A. O AND THE DI RECTOR OF THE DEPARTMENT
OF CHI LDREN AND FAM LY SERVI CES TO DEVELOP PROPOSED FI SCAL
ACCOUNTABI LI TY AND OTHER PROVI SI ONS | N THE AREAS OF PROGRAM
COST ALLOCATI ONS AT THE COUNTY LEVEL, ADM NI STRATI VE SALARI ES
AND COMPENSATI ON, EXPENDI TURE OF FUNDS RECEI VED FROM THE
COUNTY, DETERM NATI ON OF REASONABLE AND ALLOWMABLE

EXPENDI TURES, FI XED ASSETS AND, NUMBER SI X, ACCOUNTABI LI TY FOR
UNEXPECTED FUNDS TO BE REVI SED AND STRENGTHENED I N THE GROUP
HOVE AND THE FFA CONTRACTS AND THE AUDI TOR- CONTROLLER CONTRACT
ACCORDI NG - CONTRACT, ACCOUNTI NG AND ADM NI STRATI VE HANDBOCK.
ALSO TO PROVI DE THE FFAS AND THE GROUP HOMES UNDER CONTRACT

W TH THE COUNTY THE OPPORTUNI TY TO COVMMENT ON THOSE PROPOSED
REVI SI ONS AND CONSI DER THOSE COWMMENTS PRI OR TO FI NALI ZI NG ANY
REVI SI ONS. WE WANT TO DI RECT-- WE WANT TO DI RECTOR THE

D RECTOR OF D.C.F.S. TO RECOMVEND TO TH S BOARD, BY MAY 1ST OF
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1 2005, ANY AMENDMENTS TO THE GROUP HOVE CONTRACTS THAT WOULD
2 TAKE EFFECT ON NOVEMBER THE 1ST OF 2005 AND ANY AMENDMENTS TO
3 THE FFA CONTRACTS THAT WOULD TAKE EFFECT BY SEPTEMBER 1ST OF
4 2005 AND TO PROVI DE AN | NTERI M REPORT TO THI S BOARD BY APRI L
5 1ST OF THE STATUS OF THE ABOVE ORDERS AND A FI NAL REPORT BY

6 NOVEMBER 30TH OF 2005 ON THEIR FULL | MPLEMENTATION. SO I'D

7 LIKE TO AMEND THE CONTRACTS TO BE | NCLUSI VE OF TH S LANGUAGE.

9 SUP. KNABE, CHAIR OKAY. IT'S A JO NT AMENDVENT BY YOU AND

10  SUPERVI SOR BURKE, | S THAT CORRECT?

11

12 SUP. MOLI NA: THAT' S CORRECT.

13

14 SUP. KNABE, CHAIR OKAY. M SS AUTRY?

15

16 YVONNE M CHELLE AUTRY: THANK YQU, SUPERVI SOR MOLI NA, FOR YOUR

17 CONSI DERATI ON.

18

19 SUP. KNABE, CHAIR COULD VWE TURN UP HER M KE A TAD, PLEASE?

20 SHE'S TALKING RI GHT I NTO I T.

21

22 YVONNE M CHELLE AUTRY: HELLO. IS IT ON? OKAY. THANK YOU. THANK
YOU, SUPERVI SOR MOLI NA, FOR YOUR CONSI DERATI ON. RELATI VE TO

| TEM 12. AGAIN, MY NAME IS YVONNE M CHELLE AUTRY, PARENT OF A

CH LD WHO WAS | LLEGALLY DETAI NED BY THE DEPARTMENT OF CHI LDREN
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1  AND FAM LY SERVI CES. THANK YOU. | WOULD JUST LIKE TO STATE, ON
2 BEHALF OF THE CHI LDREN, OFTEN UNDERREPRESENTED VO CE IN THI S--
3 INTH S COUNTY, |'D LI KE TO ENCOURACGE YOU NOT JUST IN

4  FINANCI NG TH S GROUP HOVE BUT I N EVERY GROUP HOVE AND I N

5 PLACI NG CH LDREN I N OTHER FOSTER CARE FACI LI TI ES, PLEASE,

6 FIRST AND FOREMOST, |F YOU COULD EXHAUST ANY POSSI BILITY OF

7 RETURNI NG CH LDREN TO HOMES OF MEMBERS OF THE FAM LY, TO

8 REDUCE THE TRAUVA SUFFERED BY THE CHI LDREN. ALSO, | N CASE OF

9 FINANCING - | MEAN IN LI EU OF FI NANCI NG REMOVAL OF CHI LDREN
10 FROM HOVES AND PLACEMENT THEM I N GROUP HOMES, |F YOQU COULD TRY
11 TO REUNI FY FAM LI ES. THAT SHOULD BE THE GOAL. FAM LY

12 PRESERVATI ON AND REUNI FI CATI ON, AGAI N, DESPI TE ANY FI NANCI AL

13 | NCENTI VES FROM THE FEDERAL GOVERNMENT TO | NCREASE OR EXPAND
14 OR ENCOURAGE CHI LDREN BEI NG PLACED QUTSI DE THE HOME I N FOSTER
15 GROUP HOMES OR I N FOSTER HOVES. | KNOW THAT SOVE PARENTS ARE
16 ABUSI VE AND YOU HAVE TO REMOVE THE CHI LDREN BUT AGAIN, |F YQU
17 COULD CONTI NUE TO EXPLORE AND ENCOURAGE AND FACI LI TATE FAM LY
18  REUNI FI CATI ON, | F I N-HOVE COUNSELI NG CAN BE PROVI DED, | WOULD
19 LIKE YOU TO AGAI N, ENCOURACGE USE YOUR MONI ES AND YOUR

20 AUTHORI TI ES TO DO THAT, ESPECI ALLY SI NCE | HAVE A YOUNG FRI END
21 THAT |'M WORKING WTH WHO I S I N MACLAREN HALL. AGAIN, THIS IS
22 AN UNREPRESENTED GROUP. |'D LIKE TO @ VE VO CE TO THOSE PEOCPLE
AS MUCH AS | CAN. HE WAS ABUSED, HE WAS OFTEN RESTRAI NED. HE' S
BEEN EMANCI PATED BUT HE FI LED A SU T AGAI NST MACLAREN HALL I N
THE AMOUNT OF $10, 000 AND WON. HE'S A YOUNG CHI LD NOW HE' S
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1  PURSU NG A VERY, VERY LUCRATI VE AND PROFESSI ONAL AND VERY
2 POSITI VE AND SUCCESSFUL CAREER IN THE MJSI C | NDUSTRY. | F YQU

3 ALL COULD PLEASE JUST LONER THE NO SE OVER THERE, PLEASE. SO

4 AGAIN, AND ALSO, |'D LIKE TO-- THANK YQU. |'D LIKE TO ALSO

5 DRAW ATTENTI ON TO SOMVETHI NG THAT'S NOT-- |'D LI KE TO SPEAK

6 ABCQUT | T. ABUSED CHI LDREN. SEXUALLY MOLESTED CHI LDREN.

7 OFTENTIMES | T GOES OVERLOOKED. |'M CONCERNED ABOUT THI S WARM

8 GROUP, WRAPAROUND AND THE FRANKLI N REPORT. THERE WAS A REPORT
9 THAT WAS H DDEN WHERE A LOT OF CHI LDREN WERE ABUSED SEXUALLY
10 BY OFFICI ALS, BY VERY PROFESSI ONAL PEOPLE, MJCH LI KE MCMVARTI N
11 PRESCHOCL, OKAY? AND I T WAS H DDEN, | T WAS COVERED UP. OKAY.

12 |'"D LIKE FOR TH' S TO BE EXPLORED OR | NVESTI GATED AND PREVENTED
13 IN THE FUTURE. A LOT OF THESE CHI LDREN, AS | HAVE SAI D ON MANY
14  OCCASI ONS BEFORE, HAVE BEEN USED | N EXPERI MENTS, WHETHER | T

15 I NVOLVES DRUGS, RITALIN, | MPLANTS, PSYCHOLOG CAL PROGRAMM NG,
16 CONDI TI ONI NG SO THAT THEY W LL BE MORE MANAGEABLE | N SOCI ETY.
17 AND THE MAJORITY OF THESE CHI LDREN ElI THER GO | NTO THE

18 M LI TARY, THE PRI SONS, THEY BECOME HOVELESS OR UNEMPLOYED OR
19 THEY BECOVE SEXUALLY KIND OF UNHEALTHI LY DESTRUCTI VE OR

20 PERVERTED. MOST OF THESE CHI LDREN, LIKE | SAI D, ARE FOSTER

21 CH LDREN, SO IF YOU COULD USE YOUR MONI ES AND AUTHORI TY TO

22 I NVESTI GATE THE FRANKLI N REPORT, THE ABUSES, ESPECI ALLY SEXUAL
MOLESTATI ON CONDI TI ONI NG OF OUR CHI LDREN, |'D APPRECI ATE I'T
BECAUSE THHS IS A VO CE, AGAI N, THAT REALLY IS
UNDERREPRESENTED AND MOST OF US THAT SPEAK ON I T ARE

The Meeting Transcript of
The Los Angeles County Board of Supervisors
50




The Los Angeles County Board of Supervisors

October 19, 2004

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

| NCRI M NATED AS BEI NG | NCREDI BLE OR CRAZY BUT IT'S NOT, IT' S
JUST SOMETHI NG THAT NEEDS TO BE REVEALED I N A RESPECTABLE

MANNER. THANK YOU VERY MJCH.

SUP. KNABE, CHAIR THANK YOQU. THE | TEM AS AMENDED BY

SUPERVI SOR MOLI NA, W LL BE MOVED BY SUPERVI SOR MOLI NA,
SECONDED BY SUPERVI SOR BURKE. HEARI NG NO OBJECTI ONS, SO
ORDERED. NEXT IS | TEM NUMBER 16. |'LL CALL THAT UP. I TS HELD
FOR A MEMBER OF THE PUBLI C. RI CHARD ROBI NSON.

Rl CHARD ROBI NSON: MR, CHAI RVAN, MEMBERS. RI CHARD ARNOLD

ROBI NSON, NEI GHBORHOOD ORGANI ZER. BECAUSE |' M- BECAUSE |'M A
SENIOR C TI ZEN, | FEEL OBLI GATED TO SPEAK ON THIS I TEM | WAS
BORN BEFORE THE SECOND WORLD WAR. SIR, | SUPPORT YOQU I N YOUR
DECI SI ON TO CONTRACT W TH THE STATE TO PROVI DE THESE SERVI CES
TO THE COUNTY'S POCOR SENI ORS AS PRESI DENT BUSH STRUGGLES TO
SOLVE THE HOVELESSNESS PROBLEM AND SOCI AL SECURI TY PROBLEM
RECI PI ENTS LI VI NG BELOW THE POVERTY LEVEL, ESPECI ALLY. THE
OBVI QUS DI STRESS FACI NG SOCI AL SECURI TY AS A TEMPORARY
PROBLEM WH CH WLL BE SOLVED BY A COWPLETE OVERHAUL OF THE
SOCI AL SECURI TY SYSTEM BUT UNTI L SECURI TY | S ESTABLI SHED,
THOSE LI VI NG UNDER THE PRESENT DOOMED SYSTEM AND THE POVERTY
LEVEL MJUST BE ASSI STED. WHAT TROUBLES ME | S THE NUMBER OF POOR
SENI ORS | N HOLLYWOOD WHO, BECAUSE OF THE | NCREASE | N TOURI SM
ARE AFRAI D TO LEAVE THEI R HOVES, OFTEN BEI NG TRAPPED BECAUSE
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1 OF THE I NCREASE I N TRAFFI C CONGESTI ON AROUND THE ENTERTAI NIVENT
2 CENTER BECAUSE OF THE LACK OF ADEQUATE SERVI CES, | ESCORT

3 SOME OF THE SENI OR CI TI ZENS, FOR EXAVPLE, FROM THE CHRI STI AN

4  SClI ENCE CHURCH ACRCSS THE STREET FROM MY RESI DENCE TO THEI R

5 RESIDENCE. SO AS-- SO AS THE PROBLEM | S SOLVED, AND IT WLL BE
6 SOLVED, |'M AN OPTIM ST, THE GLASS | S HALF FULL, THE WORLD | S
7 PROCEEDI NG AS I T SHOULD, BALANCED BUDGET IS A REALITY, THE

8 NATION S G D.P. WLL PROBABLY BE, IN SPITE OF THE | GNORANCE OF
9 | NDIVIDUALS LI KE ALAN-- THANK GOD FOR ALAN GREENSPAN, BUT I

10 HEARD SOVETHI NG THAT REALLY CRACKED ME UP ON TELEVI SI ON

11 SUNDAY. ONE OF THE FORMER MEMBERS OF THE-- ONE OF MR

12 GREENSPAN S COLLEAGUES | S REALLY AN IDIOT. 1I'M NOT GO NG TO

13 MENTION H'S NAME BUT LET ME SUMVARI ZE BY SAYI NG SI MPLY THAT,

14 AS PRESI DENT BUSH PROVI DES THE OBVI QUS SCLUTI ON BY HELPI NG

15 SOCI AL SECURI TY RECI PI ENTS | NVEST-- | NVENT THEI R RETI REMENT,

16 THE COUNTY'S POOR SENI ORS ARE GO NG TO NEED MORE HELP. THANK
17 YQU.

18

19 SUP. KNABE, CHAIR THANK YOQU, RICHARD. THE I TEM I S BEFORE US.
20 MOVED BY SUPERVI SOR. . .

21

22 CLERK VARONA- LUKENS: 1'M SORRY, MR CHAI RMAN. FOR THE RECORD,
SUPERVI SOR MOLINA IS VOTI NG "NO'" ON THI S.

SUP. KNABE, CHAIR ON...
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CLERK VARONA- LUKENS: | TEM 16.

SUP. KNABE, CHAI R OKAY. MOVED BY SUPERVI SOR YARCSLAVSKY, THE
CHAIR WLL SECOND, W TH SUPERVI SOR MCLI NA VOTI NG "NO', SO
ORDERED. | TEM NUMBER 50 WAS HELD FOR A MEMBER OF THE PUBLI C.
MR. BAXTER YES, MR BAXTER, PLEASE PROCEED.

PETER BAXTER GOOD MORNING SIR MR CHAIR, MEMBERS OF YOUR
HONORABLE BOARD, MR. JANSSEN, LADI ES AND GENTLEMEN, MY NAME | S
PETER BAXTER AND | LIVE IN LOS ANGELES. | T IS RESPECTFULLY
SUBM TTED THAT THI S AGENDA | TEM REFERS TO THE PENDI NG

PRESI DENTI AL ELECTI ON ON NOVEMBER 2ND. I T IS MY RESPECTFUL
POSI TI ON THAT THI'S PENDI NG ELECTION | S TO BE CONDUCTED I N

VI OLATI ON OF THE CONSTI TUTI ON OF THE UNI TED STATES AND THAT,
AT TH'S VERY MOMVENT, YOUR HONORABLE BOARD HAS CONVENED ABSENT
THE CHARTER COUNTY OFFI CER WHO | S THE LEAD ATTORNEY FOR THI' S
ACCOUNT-- FOR THI'S COUNTY, THE COUNTY COUNSEL. BECAUSE OF THI S
FACT, THERE IS NO ONE AT TH S MEETI NG OF THE BOARD OF

SUPERVI SORS WHO | S COVPETENT TO ASSERT THE PENDI NG ELECTI ON TO
BE A LAWFULLY CONDUCTED ELECTI ON UNDER THE AUTHORI TY OF THE
CONSTI TUTI ON OF THE UNI TED STATES AS PRESENTED BY CHARTER
COUNTY OFFI CER, THE COUNTY COUNSEL. THE LOS ANGELES TI MES
KNOWS THAT FACT AND NEVERTHELESS PROCEEDS AS | F THERE IS A
VALI D PURPGSE | N COUNTI NG THE BALLOTS AT THI S PENDI NG
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1  ELECTION. THE TEST IS THE CONDUCT OF THE MEMBERS OF THE
2 ELECTORAL COLLECGE AS CREATED AND AUTHORI ZED BY THE

3 CONSTI TUTI ON OF THE UNI TED STATES. THAT CLEAR AND DI RECT

4 COWAND TO THE ELECTORAL COLLEGE HAS BEEN CHALLENGED AND

5 SUBSTI TUTED WTH A POPULAR VOTE BY THE ACTI ON OF THI S BOARD OF
6 SUPERVI SORS. | UNDERSTAND, OF COURSE, YOU RE FOLLOW NG THE

7 STATE STATUTES, BUT NEVERTHELESS, |'M SEEI NG WHAT YOU RE

8 DA NG YOU RE THE ONES WHO ARE DO NG | T AND THE COUNTY

9 REG STRAR SAI D LAST WEEK OR THE WEEK BEFORE THAT SHE WAS THE
10 HEAVY LIFTER IN THI'S ELECTION. TH' S CI TY-- THAT THE STATE

11 REALLY DIDN T HAVE TOO MJCH TO DO WTH I'T. THE CONDUCT OF THI S
12 PENDI NG ELECTION IS FALSE AND I'T | S BEI NG CONDUCTED BY THI S

13 BOARD, NOT BY ANYBCDY ELSE BUT BY THI S PARTI CULAR BOARD I N THE
14 FULL KNOALEDGE THAT IT IS FALSE, BEING IN A DI RECT

15 CONTRADI CTI ON OF THE CONSTI TUTI ON OF THE UNI TED STATES, ALL COF
16 VWH CH IS RESPECTFULLY SUBM TTED AND YOU DON' T HAVE ANYBODY

17 PRESENT WTH THE AUTHORI TY TO CHALLENGE WHAT |'VE JUST SAI D

18 BECAUSE YOU DON' T HAVE A COUNTY COUNSEL, AND THAT WAS BY YOUR
19 DECI SION. YOU HAVE PUT I T OFF WEEK AFTER WEEK AFTER MONTH

20 AFTER MONTH. YOU DON T HAVE A COUNTY COUNSEL, ALL OF WVHICH IS
21 RESPECTFULLY SUBM TTED. | THANK YOU, MR CHAI RVAN.

22

SUP. KNABE, CHAIR THANK YQU. OKAY. MOVED BY SUPERVI SOR BURKE,
THE CHAIR WLL SECOND. W THOUT OBJECTI ON, SO ORDERED. | TEM 65-
D WAS HELD FOR A MEMBER OF THE PUBLI C. ETHEL JOHNSON.
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ETHEL L. JOHNSON: GOCOD MORNI NG

SUP. KNABE, CHAI R OKAY. PLEASE PROCEED, M SS JOHNSON.

ETHEL L. JOHNSON: YES. GOOD MORNI NG HOW ARE YQU?

SUP. KNABE, CHAIR FI NE

ETHEL L. JOHNSON: TO THE BOARD, |'M SURPRI SED THAT-- | SEE
TH'S LIST, 45-D HERE. | T'S BEEN QU TE A FEW YEARS, BUT |'M A
MEMBER OF AN ORGANI ZATI ON OF NORTHERN CALI FORNIA AS A O E. S.
MY ORGANI ZATI ON, |I'M JUST REALLY SURPRI SED AT THI'S. | T SAYS
CH EF ADM NI STRATI VE OFFI CE RECOMMENDATI ON, APPROVED COUNTY OF
LOS ANGELES, ALL HAZARDS AND PLAN TO | NSTRUCT THE CHI EF,

ADM NI STRATI NG OFFI CE-- OFFI CE OF EMERCGENCY MANAGEMENT,

OE M, TO FORMRD THE PLAN TO CALI FORNI A OFFI CE OF AN
EMERGENCY SERVI CES. O E. S. REQUESTI NG THAT YOU FURTHER A PLAN
FOR EMERGENCY HEALTH AGENCY, WHHCH IS F.EMA |'M A MEMBER
AND ALWAYS HAVE BEEN, OUR FAM LY HAS ALWAYS BEEN I N THE

PATRI OTI C HALL. THIS IS A M SUNDERSTANDI NG HERE. YOU HAVE TO
MAKE PROVI SI ONS. YOU HAVE TO GO TO A H GHER GOVERNMENT. THOSE
ARE STARTS. AND THAT H GHER GOVERNMENT | S SACRAMENTO. YOU HAVE
CHARTERS. MOST OF YOU MEN THAT | KNOW ARE VERY, VERY SMART,
SMARTER THAN THAT, YOU KNOW YQOU VE BEEN THERE, DONE THAT. |'M
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65 YEARS OLD NOW BUT | HAVE A FAM LY I N NORTHERN CALI FORNI A.
I N THE NATI ONAL CEMETERY. THE ONLY THI NG |I' M ASKI NG RI GHT NOW
FOR WHAT | NEED, | GOI' A LETTER FROM MR, ANTONOVI CH FOR MY

M LI TARY SERVICE. |'M VERY PROUD OF YOQU, MR ANTONOVICH I[N
LANCASTER, | GOT' A LETTER BUT NOBODY HAS NOTI FI ED ME, M SS
JOHNSQON, THEY HAVE NOT NOTI FI ED ME. |1'M READY FOR RETI REMENT
PENSI ON AND COVPENSATI ON. THAT' S ALL. | WANT NOTHI NG ELSE. |'M
FREE. My CH LDREN ARE FREE. THEY' VE BEEN-- | N THROUGH THE
SYSTEM THE JUSTI CE SYSTEM EVERY TIME | TURN ARCUND,

SOMEBODY' S CALLI NG ME FROM ONE DI STRICT TO ANOTHER. |I' M I N
COMPTON MOST OF THE TI ME. WE LOST TWO MAYORS DOWN THERE. |
MEAN, VWHAT ARE VE RUNNI NG, A RACKET? TWO MAYORS STEALI NG MONEY
AND ALL THAT STUFF. | DON T WANT TO HOLD UP YOUR TI ME, BECAUSE
I TS CRITICAL. WE NEED TO REALLY, REALLY LOOK I NTO WHAT' S

GO NG ON AND REALLY LOOK INTO TH'S, YOU KNOW? WE CAN ONLY-- WE
CAN G VE YOU-- WE CAN HELP WTH THE MONEY FOR F. EE M A, BUT YQU
HAVE TO HAVE A FEDERAL LAWER. YOU HAVE TO HAVE A FEDERAL. AND
HE HAS TO G VE US THE RIGHT TO HAVE F. EE M A. MAYBE THE WALLS
'S FALLI NG DOMN OR SOMETHI NG | S WRONG BUT YOU HAVE TO HAVE. ..

SUP. KNABE, CHAI R COKAY. YOU HAVE TO WRAP I T UP, ETHEL. YOUR
TIME IS UP. OKAY?

ETHEL L. JOHNSON: OKAY. LOOK INTO IT. YOU HAVE TO HAVE
CREDENTI ALS FOR THAT.
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SUP. KNABE, CHAIR OKAY. THE ITEM IS BEFORE US. MOVED BY
SUPERVI SOR BURKE, SECONDED BY SUPERVI SOR MOLI NA. W THOUT
OBJECTI ONS, SO ORDERED. WE HAVE A SET ITEM ITEM S-1, WHCH IS
A PRESENTATI ON OF THE CHI LDREN S SCORE CARD AND THAT' S
ARRANCED BY SUPERVI SOR MOLI NA.

SUP. MOLINA: |I'M GO NG TO ASK YOLI E AGU LAR TO COVE UP TO US
AND, | GUESS, MRS. MCCRCSKEY. THEY' RE ALL GO NG TO DO A
PRESENTATI ON ON THE CHI LDREN S SCORE CARD. WE WANT TO THANK
THEM FOR THEI R WORK AND THEI R PRESENTATI ON HERE THI S MORNI NG
TURN I T OVER TO YOLI E.

YOLI E FLORES AGUI LAR: GOCOD MORNI NG

SUP. ANTONOVI CH: GOOD MORNI NG

SUP. KNABE, CHAIR GOOD MORNI NG

YOLI E FLORES AGUI LAR: THANK YQU, SUPERVI SOR MOLI NA, FOR ASKI NG
US TO COME TODAY AND SHARE W TH YOU THE FI NDI NGS OF THE 2004
CHI LDREN S SCORE CARD AND THANK YOU TO THE BOARD FOR HAVI NG US
HERE. FOR THE RECORD, MY NAME | S YOLI E FLORES AGUI LAR AND | ' M
THE EXECUTI VE DI RECTOR OF THE L. A CH LDREN S PLANNI NG

COUNCI L. ON BEHALF OF THE COUNCI L, WE' RE PLEASED TO BE HERE
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1 TH'S MORNING TO PRESENT TO YOQU THE FI NDI NGS OF THE SCORE CARD,
2 VWHCH AS YOU KNONV G VES US A SNAPSHOT OF HOW OUR CHI LDREN

3 ARE DO NG ACRCSS EACH OF THE COUNTY' S FI VE QUTCOVE AREAS OF

4 CH LD WELLBEING JO NING ME TH S MORNI NG ARE THE CO- CHAI RS OF
5 THE C. P.C. DATA PARTNERSH P, DR JACQUELYN MCCROSKEY TO MY FAR
6 RIGHT AND JACK-- AND CHERYL WOLD TO MY | MMEDI ATE RI GHT, BOTH

7 OF WHOM HAVE PROVI DED THE GUI DANCE AND LEADERSHI P | N THE

8 DEVELOPMENT OF THE SCORE CARD. I N A MOMENT, BOTH OF THEM W LL
9 H GHLI GHT THE KEY FI NDI NGS FROM THE SCORE CARD. BEFORE THEY DO
10 THAT, LET ME JUST PROVI DE YOU W TH SOVE BACKGROUND. IN TH S

11 VERSION OF THE SCORE CARD VWH CH, BY THE WAY, W LL BE PUBLICLY
12 RELEASED ON OCTOBER 27TH AT THE CENTRAL LI BRARY, WE FRAME

13 CONDI TIONS FOR CHI LDREN AROUND OUR OVERALL COWM TMENT TO

14 SCHOOL READI NESS AND SCHOOL SUCCESS. AND FOCUS ON THREE AREAS
15 THAT | MPACT THI S COWM TMENT: HEALTH ACCESS, SAFE, STABLE,

16  NURTURI NG FAM LI ES AND FAM LY ECONOM C SECURI TY. HI GHLI GHTI NG
17 THESE AREAS CONTI NUES TO HELP CHANGE THE SCHOOL READI NESS

18  CONVERSATI ON I N LOS ANGELES COUNTY I N WAYS THAT MOVES US AVAY
19 FROM PERCEI VI NG SCHOOL READI NESS AND SCHOOL SUCCESS AS ONLY

20 ABOQUT ACADEM CS AND TEST SCORES AND AS ONLY THE EDUCATI ON

21 SYSTEM S RESPONSI BI LI TY. | NSTEAD, | T STRESSES THAT, FOR

22 CH LDREN TO BE READY FOR SCHOOL AND TO SUCCEED EVERY DAY
THEREAFTER, WE MJUST PAY ATTENTI ON TO THEI R HEALTH, THEIR

SOCI AL AND EMOTI ONAL WVELLBEI NG, THEI R ECONOM C WELLBEI NG AND
SO FORTH. AND, MOST | MPORTANT, THE REPORT STRESSES THAT
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SCHOOLS, FAM LI ES AND COMVUNI TI ES, W TH GOVERNMENT AS A
PARTNER, MJUST WORK TOGETHER TO ACHI EVE BETTER RESULTS FOR
KIDS. I N ADDI TION, AS IN THE PAST, THE SCORE CARD PROVI DES A
FI VE- YEAR TREND ANALYSI S ACROSS THE FI VE OUTCOVE AREAS AND I T
DI SAGGREGATES THE DATA BY S. P. A. OR SERVI CE PLANNI NG AREA SO
THAT VWE M GHT UNDERSTAND THE DI SPARI TI ES ACROSS GEOGRAPHI C
COMVUNI TI ES. ALSO, FOR THE FI RST TI ME, WE DI SAGGREGATE THE
DATA BY RACE AND ETHNI CI TY, H GHLI GHTI NG DI SPARI TI ES AND
OVERALL WVELLBEI NG FOR CHI LDREN OF COLOR. AND WE PRESENT THE
SET OF RECOMVENDATI ONS THAT ARE DI RECTED AT MJULTI PLE
STAKEHOLDERS I N L. A COUNTY. | WLL SHARE THESE

RECOMVENDATI ONS W TH YOU I N THE FI NAL PART OF QOUR
PRESENTATION. FIRST |'D LIKE TO ASK CHERYL TO BEG N W TH THE
FI NDI NGS.

CHERYL WOLD: THANK YOU AND GOOD MORNI NG, SUPERVI SORS. MY NAME
'S CHERYL WOLD AND I AM THE CO-CHAIR OF THE CHI LDREN S

PLANNI NG COUNCI L' S DATA PARTNERSHI P AND ALSO THE CH EF OF THE
HEALTH ASSESSMENT UNI T W TH THE DEPARTMENT OF HEALTH SERVI CES.
FORTUNATELY, | HAVE THE ENVI ABLE TASK OF SHARI NG W TH YOU THE
GOOD NEWS. THE DATA IN THI'S YEAR S SCORE CARDS SUGCGESTS THAT,
OVERALL, WE CONTINUE TO MOVE I N THE RI GHT DI RECTI ON ON
NUMERQUS | NDI CATORS. MOST NOTABLY, SOVE OF THOSE UNDER HEALTH,
SOCI AL AND EMOTI ONAL WVEELLBEI NG, SAFETY AND SURVI VAL AND
ASPECTS OF EDUCATI ON AND WORKFORCE READI NESS. BETWEEN 1998 AND
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2002, THE DATA TELL US THAT WE DI D ESPECI ALLY VELL I N TURNI NG
THE CURVE IN A PCSI TI VE DI RECTI ON FOR SEVERAL | NDI CATORS. FOR
EXAMPLE, THE NUMBER OF CHI LDREN I N FOSTER CARE | S DOMNN 27%
THE NUMBER OF FAM LI ES CLAI M NG THE EARNED | NCOVE TAX CREDI T,
UP 6% AND THE NUMBER OF JUVENI LE ARRESTS FOR M SDEMEANOR
OFFENSES, DOM 13% OVER THAT SAME FI VE- YEAR Tl ME PERI OD,

AGAI N 1998 TO 2002, THE PERCENTAGE OF PUBLI C SCHOOL STUDENTS
VHO, I N THI RD GRADE, WERE READI NG AND DO NG MATH AT OR ABOVE
THE NATI ONAL AVERAGE | NCREASED BY 41% AND 66% RESPECTI VELY.
THE PERCENTAGES OF Bl RTHS TO MOTHERS WHO RECEI VED EARLY
PRENATAL CARE, THAT IS, IN THE FI RST TRI MESTER, | NCREASED BY
5% FROM 84% TO 88% THE PERCENTAGE OF CHI LDREN FULLY

| MVUNI ZED BY AGE TWO | NCREASED BY 16% FROM 63% TO 73% THE
RATE OF JUVEN LE FELONY ARRESTS DECREASED BY 34% FROM 1, 937 TO
1,275 PER HUNDRED THOUSAND YOUTH, AGES 10 TO 17. THE NUMBER OF
Bl RTHS TO TEENS DECREASED BY 25% AND THE RATE OF TEEN BI RTHS
BY 38% | NDEED, THERE HAVE BEEN SOVE | MPORTANT GAI NS FOR

CHI LDREN OVERALL, WH CH TRANSLATES TO A MJUCH MORE ROSY PI CTURE
FOR MANY OF THE COUNTY' S CHI LDREN; UNFORTUNATELY, NOT FOR ALL
OF THE COUNTY' S CHI LDREN. AND JACQUELYN W LL NOW SHARE SOVE OF
THESE LESS ROSY FI NDI NGS W TH YOU.

DR JACQUELYN MCCROSKEY: | GET THE GOOD JOB. GOCD MORNING |'M
JACQUELYN MCCRCSKEY. 1'M THE OTHER CO- CHAI R OF THE DATA
PARTNERSHI P AND | ' M ALSO A PROFESSCOR AT U. S. C. AT THE SCHOCL
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1 OF SOCI AL WORK. | HAD WTH ME SOVE OF W M S. W STUDENTS BUT
2 THEY HAD TO LEAVE FOR ANOTHER CLASS BUT THEY ALL LEFT SAYI NG

3 "OH M GOODNESS, THAT WAS | NTERESTI NG WHAT WAS GO NG ON?*"

4 |'LL GO BACK AND TALK TO THEM ABOUT WHAT WAS GO NG ON. AS

5 CHERYL HAS | NDI CATED, DESPI TE THE GOOD NEW5, WE ALSO HAVE SOMVE
6 TROUBLI NG FI NDI NGS, NOT SURPRI SI NGLY, IN A REPORT CARD OF THI S
7 SCOPE. AND, I N PARTI CULAR, THERE' S TROUBLI NG NEWS AROUND

8 CHI LDREN OF COLOR, PARTI CULARLY LATI NO AND AFRI CAN- AVERI CAN

9 CH LDREN, AND I'LL H GHLI GAT JUST A COUPLE OF THE FI NDI NGS | N
10 TH' S REGARD, AS WELL AS SOVE OF THE DI SPARI TI ES FOR GEOGRAPHI C
11 AREAS AND FOR DI FFERENT AGE GROUPS. BY THE WAY, WE ALSO |

12 TH NK, HAVE A SUMVARY SHEET FOR YOU OF SOVE OF THE HI GHLI GHTS
13 OF THE FINDI NGS | NCLUDED I N THI S SCORE CARD. | N TERMS OF

14  AFRI CAN- AMERI CAN CHI LDREN, AFRI CAN- AMERI CAN CHI LDREN CONTI NUE
15 TO BE DI SPROPORTI ONATELY AT RI SK FOR FOSTER CARE. THEY ARE

16 ABOUT 45% OF THE CHI LDREN I N FOSTER CARE AND ONLY 10% OF THE
17 CH LDREN I N THE POPULATI ON. AFRI CAN- AVERI CAN CHI LDREN ARE ALSO
18 SI GNI FI CANTLY LIVING I N POOR FAM LI ES, VERY POOR AND LOW

19 | NCOVE FAM LI ES. THEY' RE 29% - | S THAT BETTER? OKAY. THEY' RE
20 29% OF VERY POOR FAM LI ES AND 58% OF LOW | NCOVE FAM LI ES. THEY
21 SUFFER THE GREATEST PREVALENCE OF ASTHVA, 16% OF ASTHVA, 16%
22  THEY HAVE THE HI GHEST FELONY ARREST RATES AND THEY ALSO HAVE
THE LOAEST HI GH SCHOCOL GRADUATI ON RATES. CONDI TI ONS FOR LATI NO
CHI LDREN ARE EQUALLY TROUBLI NG ALTHOUGH | N SOVEVWHAT DI FFERENT
REGARDS. ALTHOUGH LATI NO CHI LDREN REPRESENT 59% OF THE CHI LD

The Meeting Transcript of
The Los Angeles County Board of Supervisors
61




October 19, 2004

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 POPULATI ON OF THE COUNTY OF LOS ANGELES NOW THEY ACCOUNT FOR
2 72% OF ALL CHI LDREN I N POVERTY. TH S EQUATES TO ALMOST 900, 000
3 LATINO CHI LDREN LI VING I N LOWM I NCOVE FAM LI ES. LATI NO CHI LDREN
4 ARE ALSO LEAST LI KELY TO HAVE HEALTH | NSURANCE, THEY' RE MORE

5 PRONE TO OVERWEI GHT I N GRADES 5, 7, AND 9; THEY HAVE THE

6 LOWEST PERCENTACE OF STUDENTS READI NG AT OR ABOVE THE NATI ONAL
7 AVERAGES; LOWEST PERCENTAGES OF STUDENTS TAKING THE S. A T.;

8 AND AMONG THE LOWEST I N H GH SCHOOL GRADUATI ON RATES. WE ALSO

9 KNOW THERE ARE DI SPARI TI ES FOR OTHER ETHNI C GROUPS. FOR

10 EXAMPLE, AMERI CAN-| NDI AN CHI LDREN HAVE THE SECOND HI GHEST RATE
11 OF CH LDREN I N FOSTER CARE AND AMERI CAN- | NDI AN AND PACI FI C

12 | SLANDER CHI LDREN HAVE THE LOWEST PROPORTI ON OF COLLEGE-

13 PREPARED HI GH SCHOCOL GRADUATES. I N TERMS OF GEOGRAPHI C

14 DI SPARI TI ES, AS YOU KNOWN WE' VE DONE SOVE ANALYSIS | N THE PAST
15 OF DI FFERENT RATES AND DI FFERENT SPAS OR DI FFERENT AREAS OF

16 THE COUNTY AND, AGAIN, YOU SEE VERY DI FFERENT RATES FOR

17 DI FFERENT | NDI CATORS | N DI FFERENT SPAS. |'M JUST GO NG TO

18 H GHLI GAT A COUPLE OF THINGS I N TERM5 OF DI SPARI TI ES THAT YQU

19 SEE IN DI FFERENT SPAS. I N SPA ONE, |IN THE ANTELOPE VALLEY, FOR
20 EXAMPLE, SPA ONE SHOWS THE HI GHEST PROPORTI ON OF STUDENTS

21 FLUENT I'N ENGLI SH BUT I'T ALSO HAS THE HI GHEST | NFANT DEATH

22  RATES. IN SPA TWO, YOU HAVE THE LOWEST FELONY ARREST RATES BUT
YOU ALSO HAVE THE H GHEST NUMBER AND RATE OF ACCI DENTAL | NJURY
DEATHS. SPA THREE, | NTERESTI NAY, HAS THE H GHEST H GH SCHOOL

GRADUATI ON RATES. SPA FOUR HAS THE LOWEST PROPORTI ON OF
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1 CH LDREN WHO HAVE BEEN DI AGNCSED W TH ASTHVA BUT THE HI GHEST
2 PROPCORTI ON OF STUDENTS NOT FLUENT I'N ENGLI SH. SPA SI X HAS THE
3 LOWEST RATES OF FELONY ARRESTS FOR PROPERTY OFFENSE AND THE

4 H GHEST RATES OF CHI LDREN I N FOSTER CARE. |'M SKI PPI NG OVER A
5 COUPLE OF THEM I N THE | NTEREST OF TI ME AND NOT TO OVERWHELM

6 YOU WTH DATA. BUT ALSO. ..

8 SUP. KNABE, CHAIR JACQUELYN, OH, COVE ON, YOQU LOVE TO

9 OVERWHELM US W TH DATA! | KNOW THAT! ( CHUCKLI NG

10

11 DR JACQUELYN MCCROSKEY: |'M TRYI NG TO PLAY AGAI NST TYPE A

12 LITTLE BIT HERE. BUT | DO WANT TO HI GHLI GHT ANOTHER THI NG

13 THAT'S NEWIN THE SCORE CARD THI'S YEAR | N ADDI TI ON TO LOOKI NG
14 NEWY TH S YEAR AT DI FFERENCES AMONG ETHNI C GROUPS, WE' VE ALSO
15 LOOKED AT DI FFERENCES AMONG ACE GROUPS. SO, AS YOU WELL KNOW
16 FIRST FIVE IS FOCUSI NG ON THE ZERO TO FI VE AGE GROUP. THI S

17 SCORE CARD ALSO | NCLUDES | NDI CATORS FOR OLDER CHI LDREN:

18 ELEMENTARY SCHOOL AGE, M DDLE SCHOOL ACGE AND HI GH SCHOOL AGE
19 BECAUSE WE BELI EVE THAT I T'S OBVI QUSLY EXTREMELY | MPORTANT FOR
20 CHI LDREN TO START OFF READY TO ENTER SCHOOL BUT THAT THEY ALSO
21 BE READY TO SUCCEED I N SCHOOL AT EVERY SUBSEQUENT GRADE. SO

22 SOVE OF THE THINGS IN TH S SCORE CARD THAT ARE | NTERESTI NG I N
TERMS OF THE CHANGES AS CHI LDREN AGE HAVE TO DO, FOR EXAMPLE,
W TH | NDI CATORS OF ACCESS TO HEALTH. WE' RE DO NG A BETTER JOB
FOR YOUNGER CHI LDREN THAN WE ARE FOR OLDER CHI LDREN I N TERMS
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1  OF ACCESS TO HEALTH I NSURANCE. I N TERMS OF SAFE, STABLE AND
2 NURTURI NG FAM LI ES, WE ALSO HAVE H GHER RATES OF OLDER

3 CH LDREN I N FOSTER CARE THAN THE VERY YOUNG CHI LDREN. AND IN

4 TERMS OF FAM LY ECONOM C SECURI TY, WE HAVE H GHER POVERTY

5 RATES FOR THE FAM LI ES OF THE VERY YOUNG CHI LDREN THAN FOR

6 SOVE OF THE OLDER CHI LDREN. SO THERE' S A GOOD DEAL OF DATA

7 HERE, OBVIQOUSLY. YOU CAN BE OVERWHELMED AT YOUR LEI SURE AND

8 |'LL BE HAPPY TO OVERWHELM YOU ON A LATER PRESENTATION, |F

9 YQU D LIKE.

10

11 YOLI E FLORES AGU LAR: WHAT IN THI S SCORE CARD | S | MPORTANT FOR
12 US TO RECOGNI ZE | N THE FI NDI NGS OF THE DATA, VWH CH, AS

13 JACQUELI NE SAYS, CAN BE QUI TE OVERWHELM NG BUT WHAT 1S

14 | MPORTANT FOR US TO RECOGNI ZE IS THAT WE ARE MAKI NG PROGRESS
15 I N I MPROVI NG SOVE AREAS OF CHI LD WELLBEI NG AND | N HELPI NG

16 FAM LI ES SUPPORT THEI R CHI LDREN TO SUCCEED | N SCHOOL BUT, AS
17 THEY' VE SHARED WTH YOU, WHAT IS CLEAR IS THAT THIS IS NOT' THE
18 CASE FOR ALL CHI LDREN. THE DI SPARI TI ES THAT WE HAVE

19 HI GHLI GHTED, OF COURSE, ARE NOT ACCEPTABLE AND WE MJUST

20 CONTI NUE TO WORK HARDER AND MORE EFFECTI VELY | N COLLABCORATI ON
21 WTH SCHOOLS, WTH FAM LI ES, WTH COWUNI TI ES AND, OF COURSE,
22 OUR COUNTY PARTNERS. THE RECOVMENDATI ONS | N THE SCORE CARD ARE
FRAMED AROUND THE THREE AREAS THAT WE HAVE HI GHLI GHTED: HEALTH
ACCESS; SAFE, STABLE NURTURI NG FAM LI ES; AND FAM LY ECONOM C
SECURI TY. THESE ARE THE SAME THREE AREAS FOR VWH CH YQU
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APPROVED BOLD GOALS THI S PAST MARCH. THE GOAL AROUND FAM LY
ECONOM C SECURI TY, I N FACT, WAS BROADENED FROM THE EARLI ER
BOLD GOAL AROCUND THE EARNED | NCOMVE TAX CREDI T. SO TO CONTI NUE
TO MAKE PROGRESS ON THESE AREAS I N THE SCORE CARD, WE
RECOMVEND ADDI TI ONAL STEPS, MANY OF VWHI CH WE CAN ALI GN TO GOAL
FI VE OF THE COUNTY STRATEGQ C PLAN AND, FOR EACH OF THESE
AREAS, WE SHOULD PROPCSE TO DEVELOP STRATEGQ ES THAT ADDRESS
THE DI SPARI TI ES THAT WE HI GHLI GHTED EARLI ER. I N YOUR PACKET | S
A SUMVARY OF THESE RECOMVENDATI ONS. UNDER HEALTH ACCESS-- AND
THEY WLL BE IN MORE DETAIL I N THE SCORE CARD, UNDER HEALTH
ACCESS, WE RECOMMEND FOUR ACTI VI TIES: TO PROMOTE EFFORTS TO
MONI TOR AND | MPROVE THE QUALITY OF HEALTHCARE FOR CHI LDREN;, TO
SUPPORT EFFORTS THAT PROMOTE ASTHVA MANAGEMENT, EDUCATI ON AND
PREVENTI ON;, TO WORK W TH SCHOOL DI STRI CTS TO DEVELOP HEALTHY
FOOD POLI CI ES AND PROMOTE PHYSI CAL ACTI VI TY; TO | NCREASE THE
NUMBERS OF FAM LI ES W TH CHI LDREN, ESPECI ALLY THE HARD- TO-
REACH FAM LI ES W TH CHI LDREN WHO ENROLL | N HEALTH | NSURANCE
AND TO, OF COURSE, | MPROVE RETENTI ON EFFORTS. IN THE AREA COF
SAFE, STABLE NURTURI NG FAM LI ES, WE RECOVMEND THAT WE | NCREASE
OUR | NVESTMENTS | N PREVENTI ON- ORI ENTED SUPPORTS AND, OF
COURSE, WE CONTI NUE TO WORK CLOSELY W TH DR SAUNDERS AND

D.C F.S. BUT, |IN PARTI CULAR, THAT WE SUPPORT EFFORTS TO

NEGOTI ATE THE FEDERAL WAI VER AROUND TI TLE 4-E, THAT WE FOCUS
ATTENTI ON ON COVMUNI TY PARTNERSHI PS AND LOCAL RESOURCES FOR
PREVENTI ON, FOR REUNI FI CATI ON AND FOR MALTREATED CHI LDREN;
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THAT WE CONTI NUE FAM LY- CENTERED, TEAM DECI SI ON- MAKI NG

PROCESSES AND BUI LD A MULTI - DI SCI PLI NARY TEAM ASSESSMENT
PROCESSES; AND THAT WE | MPROVE UNDERSTANDI NG OF HOW AND VWHY
CHI LDREN COME | NTO THE PROTECTI VE SERVI CES SYSTEM AND, I N
PARTI CULAR, TO ANALYZE PATTERNS OF DI SPARI TY FOR CHI LDREN COF
COLOR. AND, FI NALLY, UNDER FAM LY ECONOM C SECURI TY, OUR
RECOMVENDATI ON | S THAT WE DEVELOP A FAM LY ECONOM C SUCCESS
PLAN FOR LOS ANGELES COUNTY THAT | NCLUDES THE FOLLOW NG
STRATEG ES: THAT WE PROMOTE USI NG THE EARNED | NCOVE TAX CREDI T
RETURNS FOR OTHER APPRECI ABLE ASSETS THAT CAN HELP FAM LI ES
GENERATE ADDI TI ONAL | NCOVE AND ECONOM C OPPORTUNI Tl ES; THAT WE
ESTABLI SH A GOAL FOR | NCREASI NG THE NUMBER OF FAM LI ES SI M LAR
TO THE E. I . T.C. BUT THAT CAN ACCESS THE CH LD TAX CREDI T; THAT
VEE | MPROVE OQUTREACH AND ENRCLLMENT EFFORTS FOR AVAI LABLE

FAM LY AND WORK SUPPORTS, WHETHER THAT' S FOOD STAMPS OR

CHI LDCARE OR HEALTHY FAM LI ES OR MEDI - CAL | NSURANCE. WE HAVE
FOUND AND DOCUMENTED | N QUR REPORT THE NUMBER OF CHI LDREN WHO
ARE ELI G BLE BUT ARE STILL NOT ACCESSI NG THESE | MPORTANT
SUPPORTS. WE RECOMVEND THAT WE DEVELOP WORKFORCE DEVELOPMENT
AND WORK READI NESS STRATEG ES | N THE LOS ANGELES UNI VERSAL
PRESCHOOL HOT ZONES, LEVERAG NG THOSE RESCURCES NOW AND THAT
VIE | NCREASE THE COUNTY' S FI NANCI AL SUPPORT TO THE SYSTEM OF
SPA E.|.C. COUNSELS THAT CAN STRENGTHEN COMMUNI TY CAPACI TY TO
CHANGE THE SYSTEMS THAT AFFECTS FAM LI ES' ECONOM C WELL-

BEI NG THAT IS, SUPERVI SOR MOLI NA, QUR PRESENTATI ON. FOR THOSE
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1 MEMBERS OF THE MEDI A WHO ARE HERE, WE ASK THAT YOU NOT RELEASE
2 TH'S I NFORVATI ON UNTI L THE REPORT IS RELEASED ON OCTOBER 27TH.
3 WE ASK FOR YOUR COOPERATI ON. THANK YQU.

5 SUP. MOLINA: THANK YOU VERY MUCH. WE WANT TO THANK THE

6 CH LDREN S PLANNI NG COUNCI L AS WELL AS YOLI E FLORES AGUI LAR

7 AND THE CO CHAI RS | N PRESENTI NG THE CHI LDREN S SCORE CARD. \\E
8 THANK YOU FOR YOUR EFFORTS AND CERTAI NLY FOR YOUR DEDI CATI ON
9 TOTHS. IT IS TRUE, THESE WLL NOT BE FORVALLY RELEASED UNTI L
10 OCTOBER THE 27TH BUT | ALSO WOULD LI KE TO THANK THEM FOR

11 FOCUSI NG ON PREVENTI ON, WH CH |'S PROBABLY THE MOST ESSENTI AL
12 AND THE MOST DI FFI CULT THI NG TO DO BUT WE THANK YOU FOR YOUR
13 REPORT.

14

15 SUP. KNABE, CHAIR YEAH, | JUST WOULD MAKE A COMMENT AS WELL
16 TO THANK YOU ALL AS WELL, TOO, | MEAN, OBVI OUSLY FOR-- YQU

17 ROTATE THROUGH THESE CHAI RS HERE, YOU BECOMVE | NVOLVED, YQU

18 KNOW I N FIRST FI VE AND WHAT YOU ALL DO AND THE BASI'S AND THE
19 GROUNDWORK THAT YOU HAVE ALL LAID FOR CH LDREN S ACTI VI TI ES

20 HERE AND THE NUMBERS AND THE RESOURCES THAT YOU VE DEVELOPED
21 ARE TO BE COMMENDED, SO WE APPRECI ATE | T VERY MUCH. THANK YOU.
22 OKAY. [ APPLAUSE ]

SUP. KNABE, CHAIR BACK TO I TEM NUMBER 26, |'LL CALL UP, HELD
FOR SUPERVI SOR BURKE.
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SUP. BURKE: YES. | HAVE AN AMENDMENT THAT 1I'LL PASS QUT. CAN
VWE GET THE-- SOVEONE FROM THE DEPARTMENT TO COVE UP? WELL,
BASI CALLY, | CAN JUST PASS OQUT THE AMENDMENT. | WOULD LI KE TO
GET THE REACTI ON FROM THE DEPARTMENT, | F THEY-- | THINK TH S
IS OKAY WTH THEM 1 TS ON 26.

SUP. KNABE, CHAIR 26, PROBATI ON.

SUP. BURKE: ON 26. THIS I'S AN AVENDMENT TO PROPOSED CONTRACT
EXTENSI ON FOR GANG | NTERVENTI ON SERVI CES | N THE WATTS

| NGLEWOOD AREA. THE COUNTY CURRENTLY CONTRACTS W TH VARI OQUS
COMVUNI TY- BASED ORGANI ZATI ONS TO PROVI DE GANG | NTERVENTI ON
SERVI CES TO AT- RI SK AND PROBATI ON MALE AND FEMALE YOUTH AND
GENDER SPECI FI C SERVI CES TO FEMALES I N THE COVMUNI TY UNDER THE
JUVENI LE JUSTI CE CRI ME PREVENTI ON ACT. THE SECOND

SUPERVI SORI AL DI STRI CT HAS NOT HAD A CONTRACT FOR CENDER-
SPECI FI C SERVI CES SI NCE NOVEMBER 14TH, 2003, DUE TO THE

TERM NATI ON OF THE ACGENCY CONTRACT ORI G NALLY CONTRACTED TO
PROVI DE THE SERVI CES. THE STOP THE VI OLENCE, | NCREASE THE
PEACE FOUNDATI ON IS CURRENTLY PROVI DI NG GANG | NTERVENTI ON
SERVI CES TO YOUTH I N THE WATTS | NGLEWOOD AREA. SUCH SERVI CES

| NCLUDE SERVI CES TO BOTH MALE AND FEMALE. | MOVE THAT AN

ADDI Tl ONAL 64, 540 BE ALLOCATED TO STOP THE VI CLENCE, | NCREASE
THE PEACE TO PROVI DE GANG | NTERVENTI ON SERVI CES W TH A CGENDER-
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1 SPECI FI C FOCUS ON THE SECOND DI STRI CT FOR THE PERI OD NOVEMBER
2 1ST, 2004, THROUGH JANUARY 31ST, 2005.

4  SUP. YAROSLAVSKY: CAN | JUST GET AN EXPLANATI ON WHERE THE
5 MONEY'S COM NG FROM? | N THAT AMENDVENT?

7 JITAHAD | MARA: YES, SUPERVI SOR. THAT'S COM NG FROM - JI TAHADI
8 | MARA, LOS ANGELES COUNTY PROBATI ON DEPARTMENT BUREAU CHI EF.

9 THAT'S COM NG FROM THE JUVEN LE JUSTI CE CRI ME PREVENTI ON ACT
10 FUNDS AND I T WOULD BE COM NG FROM THE GANG - THE CENDER-

11 SPECI FI C PROGRAM . .

12

13 SUP. YARCOSLAVSKY: |S THAT A COUNTYW DE POT?

14

15  JITAHAD | MARA: | T'S COUNTYW DE-- YES, SUPERVISOR, |IT' S A

16  COUNTYW DE POT.

17

18 SUP. BURKE: BUT THI S IS TAKI NG THE PLACE OF A GRANT WE HAD

19 THAT NO LONGER I'S PROVI DI NG THE SERVI CES.

20

21 JI TAHADI | MARA: YES, SUPERVI SOR. CURRENTLY, THE SECOND

22 DI STRICT DCES NOT HAVE A SERVI CE PROVI DER FOR GENDER- SPECI FI C
SERVI CES AND SO WHAT THE MOTI ON WOULD DO WOULD BE TO UTI LI ZE
THOSE FUNDS FOR GENDER- SPECI FI C THAT WOULD BE DEDI CATED TO THE
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1 SECOND DI STRICT FOR YOUTH THAT ARE I N THE GANG | NTERVENTI ON
2 PROGRAM FOR FEMALE.

4 SUP. YAROSLAVSKY: ARE THESE FUNDS THAT HAVE BEEN EARMARKED FOR
5 THE SECOND DI STRI CT?

7 JITAHAD | MARA: YES, SUPERVI SOR

9 SUP. YAROCSLAVSKY: AND BECAUSE THERE WAS NO GENDER- SPECI FI C

10 RECIPIENT, WHERE IT FELL OQUT, THIS IS GO NG TO REPLACE I T? IS
11 THAT WHAT. ..

12

13 JI TAHAD | MARA: YES, SUPERVI SOCR, YES. TH S WOULD-- THI S WOULD
14 REPLACE THE SERVI CE AND SO RATHER-- BECAUSE THEY DO NOT HAVE A
15  GENDER- SPECI FI C PROVI DER, THEY THEN WOULD PROVI DE. . .

16

17 SUP. YAROSLAVSKY: | UNDERSTAND. IS TH S PREVI QUSLY EARMARKED
18 AS PART OF A POT FOR THAT AREA OF THE COUNTY?

19

20 JITAHADI | MARA: YES, YES, IT WAS. YES, IT IS

21

22 SUP. KNABE, CHAIR OKAY. ARE THERE ANY OTHER QUESTI ONS? | F
NOT, THE I TEM S BEFORE US AS AMENDED BY SUPERVI SOR BURKE.
MOVED BY SUPERVI SOR BURKE, THE CHAI R WLL SECOND THAT. W THOUT
OBJECTI ON, SO ORDERED. THANK YOQU.
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JI TAHADI | MARA: THANK YOU.

SUP. KNABE, CHAI R OKAY. NEXT WE' LL CALL UP | TEM NUMBER 19.
ASK THE DEPARTMENT TO COVE FORWARD FOR PRESENTATI ON.

SUP. BURKE: OKAY. YEAH. THAT ONE, | HAD. OKAY.

DR THOVAS GARTHWAI TE: GOOD AFTERNOON. GOOD MORNI NG MY NAME
IS TOM GARTHWAI TE, DI RECTOR OF THE DEPARTMENT OF HEALTH

SERVI CES. WTH ME IS FRED LEAF, CHI EF OPERATI NG OFFI CER; LARRY
SCANLAN, MANAG NG DI RECTOR OF NAVI GANT CONSULTI NG AND KAE
ROBERTSON, WHO W LL BE THE PROJECT COORDI NATOR | F YOU APPROVE
TH'S CONTRACT. YOU HAVE BEFORE YOU THE CONTRACT | THI NK THAT
THE PROCESS WE USED, ALTHOUGH RUSHED BY ALMOST ANY STANDARDS,
|'S DETAI LED I N THE MEMO WE PROVI DED TO THE BOARD AND | THI NK
VE ARE HERE S| MPLY TO ANSVER QUESTI ONS YOU M GHT HAVE ABOUT
THAT.

SUP. KNABE, CHAI R WELL, DO YOU HAVE ANY OVERALL PRESENTATI ON
OR, | F NOT, THEN WE DO HAVE A NUMBER OF QUESTIONS, | KNOW
THAT. ..

DR, THOVAS GARTHWAI TE: | DON T HAVE ANY FORMAL PRESENTATI ON. |
TH NK THAT WE TRI ED TO LAY QUT, I N WRI TI NG WHERE THE CONTRACT
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1 WLL TAKE US, THE PROCESS WE USED TO GET THERE. | WOULD JUST- -
2 | WOULD SAY THAT, YOU KNOW THAT THERE ARE MULTI PLE

3  DELI VERABLES THAT WE TRI ED TO DEFI NE CAREFULLY I N THE

4  CONTRACT, THAT AN | NTERI M ASSESSMENT OF 60 DAYS IS A KEY PI ECE
5 TO TH S CONTRACT AND WE' VE TRI ED TO BUI LD | N ESCAPE CLAUSES | F
6 THINGS DON T GO WELL BUT WE' RE PRETTY CONVI NCED, FROM THE WORK
7 WE' VE DONE SO FAR, THAT THEY WLL.

9 SUP. KNABE, CHAIR | JUST-- | MEAN, | HAVE A NUMBER COF

10 QUESTIONS, AND I'M SURE MY COLLEAGUES DO AS VELL, TOO, BUT,

11 OBVI QUSLY, FROM WHAT WE' VE BEEN ABLE TO DETERM NE, NAVI GANT

12 CONSULTING I S A REPUTABLE FIRM | TH NK THE QUESTI ON | HAVE,

13 YOU KNOW HAVE WE DONE A VERY THOROUGH BACKGROUND CHECK ON

14 REFERENCES TO MAKE SURE THAT THE COWPLEXI TIES OF M L. K. AND

15 DEALI NG W TH PUBLI C AGENCI ES AND PCLI TI CAL ENTI TI ES, THAT THEY
16 HAVE THE EXPERI ENCE AND WHEREW THAL TO DEAL W TH THAT.

17

18 DR THOVAS GARTHWAI TE: | THINK-- |'LL LET FRED TALK ABOUT I T
19 AS VWELL BUT IN ADDI TI ON TO THE CALLS THAT WE' VE MADE AND

20 PEOPLE WE' VE TALKED TO W TH REGARD TO NAVI GANT, THE CENTERS

21  FOR MEDI CARE AND MEDI CAlI D SERVI CES REG ONAL OFFI CE ALSO DI D

22 THEI R | NDEPENDENT ASSESSMENT OF THE VARI QUS FI RM5 THAT WE W\ERE
| NTERVI EW NG AND GAVE US THEI R SENSE AND RECOMVENDATI ONS, SO
DO YOU WANT TO SAY ANY MORE?
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FRED LEAF: YEAH, THE REFERENCE CHECKS WERE ABSOLUTELY MADE AND
THEY WERE ALL RESPONDED TO W TH-- VERY POSI Tl VELY. NOT TO SAY
THERE WEREN T BUMPS ALONG THE ROAD W TH THE PROJECT, THE KI NDS
OF PRQJECTS THAT NAVI GANT HAS BEEN | NVOLVED IN VWHICH | S

TURNI NG AROCUND TROUBLED | NSTI TUTI ONS, BUT, OVERALL, THE

H STORI CAL PERFORMANCE LOCKED VERY GOOD.

SUP. KNABE, CHAIR SO | MEAN, WE' VE DONE A THOROUGH RESEARCH
ON ALL THIS SO VWV DON T, YOU KNOW CET SURPRI SES ALONG THE WAY
I N ADDI TION TO TRYI NG TO DEAL W TH. . .

DR, THOVAS GARTHWAI TE: YEAH. NO, | TH NK WE BELI EVE THAT WE' VE
DONE DUE DI LI GENCE G VEN THE Tl ME FRAME, YES.

SUP. KNABE, CHAIR ONE OF THE CONCERNS THAT | HAVE AND |' M NOT
SURE HOW MY COLLEAGUES FEEL BUT ONE OF THE CONCERNS THAT |
HAVE | S THAT W TH NAVI GANT REPORTI NG DI RECTLY AND ONLY TO BOTH
OF YQU VERSUS, YOU KNOW HAVI NG ANOTHER SET OF EYES SUCH AS
THE C.A. O BE DI RECTLY INVOLVED IN TH' S PROCESS TO, YOU KNOW
MAXI M ZE ACCOUNTABI LI TY. | MEAN, TH S IS A HUGE CONTRACT, A
LOT OF MONEY AND EVERYONE' S GO NG TO BE UNDER A LOT OF
PRESSURE. SO | THINK I T'S | MPORTANT THAT, AT LEAST FROM MY
PERSPECTI VE, THAT-- AND | WOULD PROPCSE THAT THE C. A. O. ALSO
BE DI RECTLY | NVOLVED I N TH S PROCESS FOR AN ADDI TI ONAL CHECK
AND BALANCE.
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DR. THOVAS GARTHWAI TE: WE' RE FINE W TH THAT. WE WELCOVE THAT.

I N ADDI TI ON, WE HAVE THI S OTHER OVERSI GHT PANEL THAT WE' RE
STILL WORKI NG ON THE CHARGE FOR, WWE WANT TO MAKE SURE THE
CHARGE TO THAT PANEL, WHI CH W LL BE EXTERNAL TO THE
DEPARTMENT, MAKE SURE THE CHARGE OF THAT PANEL W LL HELP
EXPEDI TE THE CONTRACTOR S WORK SO, ONCE THE DECI SI ON | S MADE,
VE' LL FI Nl SH THAT CHARCE AND WE' LL HAVE AN OQUTSI DE GROUP OF

SI X PECPLE WHO VOLUNTEERED TO OVERSEE THI S PROCESS WHO W LL BE
TOTALLY EXTERNAL TO THE DEPARTMENT AND | THI NK W LL HELP TO
MAKE SURE PROGRESS |'S MADE AND THAT THE DI RECTI ON | S CORRECT.

SUP. KNABE, CHAI R AND THE | DENTI FI CATI ON OF THOSE Sl X?

DR, THOVAS GARTHWAI TE: YEAH. M CHAEL DRAKE, WHO IS THE VI CE
PRESI DENT FOR HEALTH AFFAI RS FOR THE UNI VERSI TY OF CALI FORNI A
SYSTEM CERALD LEVY, WHO IS THE DEAN AT U.C. L. A ; JOE
VANDERVEAL, A SENI OR ASSCOCI ATE DEAN AT U. S.C.; JIMLOIT, WHO
| S EXECUTI VE VI CE PRESI DENT, | BELIEVE IT IS, AT THE HOSPI TAL
ASSCCI ATI ON OF SOUTHERN CALI FORNI A; HECTOR FLORES, WHO IS THE
CHAI R OF FAM LY PRACTI CE AT WH TE MEMORI AL AND RESPECTED
THROUGHOUT THE COVMUNI TY; AND DAVI D SATCHER, WHO | S FORMER
SURGEON CGENERAL, HAS AGREED TO SERVE. SO THAT'S THE SI X WE
HAVE AT THE PRESENT TI ME AND WE' RE-- AS | SAID, | STILL WANT
TO MAKE-- |'M WORKI NG ON THE CHARCGE FOR THAT GROUP BUT | THI NK
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1 IT"S I MPORTANT THAT HOWIT'S SET UP IS FACI LI TORY TO WHOEVER
2 THE THE CHOSEN CONTRACTOR | S.

4 SUP. KNABE, CHAI R ABSCLUTELY. THESE ARE SOVE VELL RESPECTED

5 FOLKS. ALSO, YOU MADE A MENTI QN, JUST I'N YOUR BRI EF COMMENTS,

6 ABOUT DELI VERABLES AND | THI NK, YOU KNOW | N THESE KI NDS OF

7 CONTRACTS, ESPECI ALLY WHAT WE VENT THROUGH HERE RECENTLY W TH
8 SOME OTHER CONSULTANTS, THAT NOT ONLY ARE M LESTONES | MPORTANT
9 BUT DELIVERABLES I N THE SENSE OF PAYMENT. | MEAN, | WOULD HOPE
10 THAT PAYMENT IS TI ED TO DELI VERABLES AND WE' RE NOT' JUST DO NG
11 A MONTHLY CHECK TO THE CONSULTANT W THOUT EI THER M LESTONES OR
12 DELI VERABLES BEI NG | NVOLVED IN THEIR ABILITY TO COLLECT. |

13 MEAN, CAN YOU ELABCRATE ON THAT OR. ..

14

15 DR THOVAS GARTHWAI TE: YEAH, | THI NK THAT'S FAIR TO SAY. |

16 TH NK FRED HAS BEEN WORKI NG W TH THE ATTORNEYS TO ASSURE THAT
17 WHAT WE-- THAT WE CET WHAT WE PAY FOR AND THAT THOSE ARE

18 SEQUENTI AL EVENTS.

19

20 FRED LEAF: THERE ARE THREE MAJOR COVPONENTS OF THI S CONTRACT.
21 THE FIRST IS, OF COURSE, THE | NTERI M MANAGEMENT GROUP THAT

22 WLL BE I NVOLVED | N DAY- TO- DAY MANAGEMENT OF THE | NSTI TUTI ON
AS VELL AS ACCOWVPLI SHI NG CERTAI N SUBDELI VERABLES | NSI DE THAT
DAY- TO- DAY MANAGEMENT. THERE'S THE 60- DAY ASSESSMENT THAT
C.MS. HAS ASKED FOR A PLAN THAT WLL BE DELI VERED BY JANUARY
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1 1ST THAT WLL | NCLUDE RECOMVENDATI ON AND ADDI TI ONAL SPECI FI C
2 TASKS THAT WLL BE-- WLL NEED TO BE COWLETED. AT THE PO NT
3 WE GET THE ASSESSMENT, WE W LL BE REVI SI TI NG THE TASKS AND

4 TIME LINES FOR ACCOVPLI SHI NG WHATEVER I T IS THAT THE COUNTY
5 ULTI MATELY APPROVES | N TERMS OF THAT ASSESSMENT AND W LL

6 ATTACH EXPECTATI ONS TO THOSE. SO THAT W LL HAPPEN | N JANUARY.
7 CURRENTLY, WE HAVE A NUMBER OF TASKS THAT ARE REQUI RED,

8 THEY' RE VERY SPECI FI C AND. ..

10 SUP. KNABE, CHAIR | THINK IT'S ON PAGE 3 OF THE BOARD LETTER,
11 THERE ARE SOME VERY SPECI FI C TASKS BUT THERE' S NO MENTI ON,

12 UNLESS I T'S I N THE CONTRACT. ..

13

14 SUP. MOLINA: IT 1S, ON PAGE 2.

15

16 SUP. KNABE, CHAIR ... THAT THEY' RE TI ED TO PAYMENTS.

17

18 FRED LEAF: WVELL, YEAH, TH S PARTI CULAR KI ND OF CONTRACT

19 GENERALLY I SN T SPECI FI CALLY DELI VERABLE- BASED, MEANI NG YQU

20 DON T PAY THEM AT THE TI ME OF THE DELI VERABLE, USUALLY BECAUSE
21 OF THE UP- FRONT | NVESTMENT AND FEES AND EXPENSES. THEY ARE

22 PAID IN A DI FFERENT MANNER BUT THE DELI VERABLES | N THE
CONTRACT AND THE EXPECTATI ON THAT THEY BE ACCOWMPLI SHED 1S
ABSCLUTE. WE HAVE A 30- DAY NO- CLAUSE CANCELLATI ON AND WE ALSO
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HAVE SANCTI ONS | NCLUDED CF $100, 000 PER REPORT OR ACTI ON THAT
THEY DON' T DELI VER W THI N A PARTI CULAR Tl MEFRAME.

SUP. KNABE, CHAIR A REPORT, OR | S THE PENALTY PER REPORT, OR
ISIT...

FRED LEAF: IT'S PER REPORT. AND, W TH RESPECT TO THE OTHER
ACCOWVPLI SHMVENTS HERE, | F THEY ARE NOT ACCOVPLI SHED

SATI SFACTORY TO THE COUNTY, WE CERTAINLY WOULD THEN BE

DI SCUSSI NG TERM NATI ON OF THE CONTRACT | F THEY FELL IN A
PERFORMANCE- - THEI R PERFORMANCE FELL BELOW A CERTAI N LEVEL.

SUP. KNABE, CHAIR WHAT ABOUT THE | SSUE OF THE-- YOU KNOW
THERE' S A SI GNI FI CANT AMOUNT OF DOLLARS TI ED TO THE EXPENSES,
YOU KNOW LIKE 2.6 MLLION. | MEAN, IT'S SORT OF-- | S THERE A
SPECI FI C BREAKDOM OF THOSE COSTS OR ANTI Cl PATED COSTS OR.. . 7
TIED TO ANYTHI NG? | MEAN, YOU KNOW TIED TO PAYQUT WTH, YQU
KNOW ACCOWPLI SHVENTS OR. . .

FRED LEAF: WE' VE TIED THE FI RM TO THE COUNTY STANDARDS I N
TERMS OF TRAVEL, MEALS, WHATEVER WOULD BE THE NORMAL CUSTOMER
EXPENSES | NCLUDED | N A CONTRACT LI KE THI S AND WE' VE CAPPED I T

AT 25% OF FEES. THAT WON' T NECESSARI LY BE THE COSTS BUT THAT' S

THE CAP ON THE EXPENSES.
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1 SUP. KNABE, CHAI R BECAUSE, YOU KNOW AND JUST, YOU KNOW
2 HAVING REVI EW NG THE BOARD LETTER AND TALKI NG TO PEOPLE THAT
3 ARE WTH N THE | NDUSTRY THAT, YOU KNOW THE COMVENTS THAT

4 WE RE GETTI NG THAT OBVI QUSLY A LI TTLE RI SK SHARI NG CETS US A

5 LITTLE BIT BETTER RESULTS AND THAT, YOU KNOW A COVBI NATI ON OF
6 MAYBE PAYMENTS AS WELL AS PRODUCTI VI TY PAYMENTS W LL ALSO

7 WORK. | MEAN, IT G VES US BOTH A BETTER OPPORTUNI TY TO SEE

8 SOMVE RESULTS | NSTEAD OF JUST THE MONTHLY CHECKS.

10 FRED LEAF: WELL, THE-- THE-- AS | TH NK NAVI GANT HAS | NDI CATED
11 I N THEI R RECENT LETTER THAT | REVI EWED THAT WAS PRESENTED BY
12 NAVI GANT, ALL OF THEIR WORK IS GO NG TO BE VERY DATA- DRI VEN

13 AND BASED AND WVE W LL HAVE VERY CLEAR- CUT DOCUMENTED

14  ACCOWPLI SH-- | MEAN, DOCUMENTATI ON OF THEI R DELI VERABLES AND
15 THEIR WORK. SO | THI NK THAT WE WLL BE ABLE TO-- AND THE

16 C A O WULD BE ABLE TO, ASSUM NG THEY' RE GO NG TO BE

17 I NVOLVED, AS YQOU MENTI ONED, WOULD BE ABLE TO DETERM NE THE

18  PERFORVANCE ON EACH OF THE AREAS WE EXPECT THEM TO DELI VER ON.
19

20 SUP. KNABE, CHAIR WELL, BUT, | MEAN, AT LEAST FROM MY

21 PERSPECTI VE, THE OUTCOVE, | MEAN, |'M EXPECTI NG MORE THAN JUST
22 DATA, THAT THERE' S ACTI ONS | NVOLVED, TOO.

FRED LEAF: WELL, THE DATA |'M TALKI NG ABOUT WOULD BE
DOCUMENTI NG THE ACTI ONS THEY' VE TAKEN.
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DR, THOVAS GARTHWAI TE: | TH NK WE AGREE.

SUP. MOLI NA: MR CHAI RVAN?

SUP. KNABE, CHAIR YES.

SUP. MOLI NA: | TH NK THAT. ..

SUP. BURKE: MAY | ALSO.

SUP. MOLI NA: I N MY READI NG OF. . .

SUP. KNABE, CHAIR THEN M KE THEN YVONNE.

SUP. MOLINA: I N MY READI NG OF TH' S CONTRACT AND GO NG THROUGH
T, I WAS | MPRESSED W TH THE DELI VERABLES BECAUSE THEY' RE
VERY, VERY SPECI FI C. WHAT' S NOT SPECI FI C I S THE CONTENT,
BECAUSE WE HAVE THE ASSESSMENTS THAT COULD BE COM NG TO US AND
SOIF | COULD-- ARE YOU M SS ROBERTSON?

KAE ROBERTSON: YES, KAE ROBERTSON.

SUP. MOLI NA: ALL RIGHT, BECAUSE |'D LI KE TO ASK YOQU SOVE
QUESTIONS, IF I COULD, IF YOU DON T M ND. YOU RE GO NG TO BE
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1 THE DAY-TO DAY PERSON THAT'S GO NG TO BE OVERALL | N CHARCE OF
2 THE DAY- TO DAY OPERATIONS AT M L. K., IS THAT CORRECT?

4 KAE ROBERTSON: RIGHT. |'M OUR PRQIECT EXECUTI VE.

6 SUP. MOLINA: RIGHT. AND YOU WLL BE BRING NG WTH YOU 11 OTHER
7 FOLKS THAT WLL BE THERE ON A DAY-TO- DAY BASIS, |S THAT
8 CORRECT?

10 KAE ROBERTSON: | AM YES. I"MBRINGNG CE O, COO, CNO,
11 A NUMBER OF ADVI SORS, MOST OF WHOM ARE CLI NI CI ANS, WE HAVE

12 PHYSI CI ANS, NURSES, PHARMACI STS, A NUMBER OF FOLKS, YES.

13

14 SUP. MOLINA: ALL RIGHT. AS YOU KNOW THI S | S VERY CRI TI CAL FOR
15 US. | MEAN, | CERTAINLY DON T LI KE HAVI NG TO PAY THI S KI ND OF
16 MONEY BUT THE REALITY IS THAT WE' RE I N A Sl TUATI ON WHERE W\E

17 REALLY NEED TO BRI NG SOME DRANMATI C CHANGES TO MARTI N LUTHER

18 KING WE WANT THI' S HOSPI TAL TO SURVI VE, WE WANT THI S HOSPI TAL
19 TO BE WELL ADM NI STERED AND, MORE | MPORTANTLY, WE WANT IT TO
20 PROVIDE THE QUALITY OF CARE THAT WE THINK I'T CAN. AND SO

21  CONSEQUENTLY WE ARE PUTTI NG ALL OF QUR HOPES, ASPI RATI ONS AND
22 EXPECTATIONS, VWH CH ARE QU TE HGH, IN THI S CONTRACT. SO, AS |
READ | T, THE DELI VERABLES WERE QUI TE GOCD. FOR EXAMPLE, THE
ASSESSMENT THAT IS GO NG TO BE MADE I N THE FI RST 60 DAYS. SO
THAT WVE WLL KNOW W TH N 60 DAYS, SOVE OF THE CRI Tl CAL | SSUES
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1 THAT YOU FEEL YOQU NEED TO | MPROVE, AS | UNDERSTAND, AND
2 CERTAINLY START PUT-- TYI NG RESOURCES OR CHANGES OR WHATEVER
3 AT THAT TIME, YOU LL BE MAKI NG A SERI ES OF RECOMMENDATI ONS, AS
4 | UNDERSTAND, THAT WLL GO TO THE DEPARTMENT OF HEALTH

5 SERVI CES AND, HOPEFULLY, YQU LL HAVE SOVE COOPERATI VE

6 MECHANISM IN VH CH TO OPERATE FROM BUT, AS | WAS READI NG I T,
7 ONE OF THE THI NGS THAT CONCERNED ME, | T HAD NO MENTI ON OF

8 DREW AND |'M WONDERI NG BECAUSE THAT HAS BEEN SORT OF A

9 STUMBLI NG BLOCK, AND MAYBE YOU CAN HELP ME AS TO HOW YQU VI EW
10 THAT AND I T'S | MPORTANT THAT YOU UNDERSTAND THAT AND THAT THE
11 DEPARTMENT DCES AS WELL, BECAUSE WE HAVE AN AFFI LI ATI ON

12 AGREEMENT W TH DREW MEDI CAL. AND | N THE FI RST ASSESSMENT

13 THAT'S NOT TO BE-- |IT DOESN T MAKE ANY MENTI ON WHATSOEVER AND
14 | M CONCERNED.

15

16 FRED LEAF: IF | MGHT FI RST SAY SOMETH NG SUPERVI SOR?

17

18 SUP. MOLI NA: SURE, YOU M GHT SAY SOVETHI NG FI RST.

19

20 FRED LEAF: THE DREW CONTRACT WAS A MAJOR PART OF QOUR

21 DI SCUSSI ON W TH THE CONSULTANT WHEN THEY WERE REVI EW NG

22 ACCEPTANCE OF THI'S JOB. AND PART OF THE WORK THEY' LL BE DO NG
23 THAT IS STI PULATED, WE WERE PROBABLY REM SS I N NOT MENTI ONI NG

24 THE CONNECTI ON W TH DREW BUT WE' LL BE OVERSEEI NG THE
25  COWVPLI ANCE OF THE PHYSI CI ANS AND RESI DENT SUPERVI SI ON AND. . .
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SUP. MOLI NA: BUT THAT'S NOT UNTI L JUNE.

FRED LEAF: ...THE CONTRACT | TSELF.

SUP. MOLI NA: THAT'S WHY | HAD A CONCERN. | SAW THAT, THAT THE
COMPLI ANCE OF CREDENTI ALI NG AND ALL OF THAT, BUT THAT'S NOT
GO NG TO BE DONE UNTI L JUNE.

KAE ROBERTSON: BUT I T WLL BE A COVWONENT OF THE ASSESSMENT
THAT WLL BE COWLETED IN THE FI RST 60 DAYS. IT WLL BE A PART
OF THE ACTI ON PLAN THAT' S DEVELOPED AS A RESULT OF THAT
ASSESSMENT, VWH CH W LL HAVE BASELI NE AND DELI VERABLE DATES
AFTER THAT.

SUP. MOLI NA: OKAY. SO THEN THEY WLL BE A PART OF THAT
ASSESSMENT OVERALL. THEN ON THE OTHER | SSUE |'S THAT | NOTI CE
THAT THERE' S A LOT OF THE DELI VERABLES OF REVI EW NG THE CAMDEN
GROUP WORK, REVI EW NG THE NURSE MANAGEMENT SI TUATI ON AND
THINGS OF THAT SORT. MY CONCERN, AGAIN, IS THAT-- IS TO WHAT
EXTENT? I T ISN T JUST A REVI EW OF THAT, BUT I SEE YOU TAKI NG
OVER. MY EXPECTATION IS THAT YOU TAKE OVER ALL NMANAGEMENT
RESPONSI BI LI TI ES OR AT LEAST THAT' S WHAT WE' VE BEEN PROM SED.
AND WHETHER THERE BE A CONTRACT THERE, WHETHER | T BE AN

AFFI LI ATI ON AGREEMENT, WHETHER A DOC HAD A WAY OF HOW HE
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1 CHECKED | N EVERY SO OFTEN, THAT YOU RE NOT GO NG TO LOOK AT
2 THAT AND SAY, "WE' LL WORK ARCUND I T," BUT YOU LL SAY, "HERE IS
3 THE STANDARD THAT WE SHOULD HAVE. "

5 KAE ROBERTSON: THAT'S CORRECT AND WE ARE GO NG TO BE THE
6 C.EO, THEC OO WE ARE GO NG TO BE THE LEADERSH P TEAM FOR
7 THAT HOSPI TAL AND WE EXPECT TO DEAL W TH THOSE DAI LY | SSUES.

9 SUP. MOLINA: SO I GUESS...

10

11  KAE ROBERTSON: AND BE RESPONSI BLE AND ACCOUNTABLE FOR THEM

12

13 SUP. MOLINA: TO A STANDARD THAT | SN T BECAUSE OF A CONTRACT OR
14 TH S IS THE WAY THE DEPARTMENT HAS ALWAYS DONE | T OR THAT- -

15 THAT'S WHAT | THINK-- | DIDN T-- WHEN | DI DN T SEE THAT

16 CONTENT AND VVE KNOW THAT SOME OF THE CONCERNS THAT WE HAVE

17  THERE DEAL WTH THE | SSUES OF HOW PECPLE HAVE BEEN DO NG

18 BUSI NESS FOR A LONG TIME. AND |' M CONCERNED THAT, | F THE

19 EMERGENCY ROOM OPERATED A CERTAIN WAY, THAT THEY' RE JUST GO NG
20 TO WANT TO CONTI NUE TO OPERATE IT. | AM LOOKI NG AT CREATI NG A
21 SET OF STANDARDS THAT OBVI QUSLY SHOULD BE A SET OF STANDARDS
22 THAT-- | DON T KNOW THAT THEY' RE A NATI ONAL SET OF STANDARDS,

| DON T EVEN KNOW VWHAT-- BUT THE UTMOST OF QUALITY. AND I F
THERE IS A CONTRACT, IF THERE IS A CONSULTANT, |IF THERE IS A
DOCTOR, | F THERE' S AN AFFI LI ATI ON AGREEMENT THAT STANDS | N THE
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1 WAY OF THAT, ARE YOU GO NG TO PUT THAT TOGETHER AND SAY, "TH' S
2 NEEDS TO BE CHANGED?" IS IT GO NG TO BE BOLD ENOUGH AND

3 ASSERTI VE ENOUGH | N THAT REGARD?

5 KAE ROBERTSON: ABSOLUTELY. WE W LL BE MAKI NG THOSE KI NDS OF

6 TOUGH RECOVMENDATI ONS. WE' RE LOCKI NG FOR THE COUNTY SUPPORT | N
7 FOLLOW NG THROUGH W TH THOSE RECOMVENDATI ONS AND CERTAI NLY THE
8 BOARD COF SUPERVI SORS' SUPPORT AS WELL.

10 SUP. MOLINA: THE OTHER PART OF IT...

11

12 SUP. YARCOSLAVSKY: DON? MR CHAIRVAN? | F | CAN JUST-- SOVEBODY
13 FAINTED AND | THI NK THEY NEED A DOCTOR. SI NCE YOU RE THE
14 DOCTOR, CAN YOU TAKE A M NUTE AND GO CHECK I T QUT?

15

16 SUP. MOLI NA: NO, NOBQODY FAI NTED.

17

18 SUP. YARCOSLAVSKY: NO, NO | T HAPPENED BEH ND YOU WHI LE YQU
19 WERE ASKI NG QUESTI ONS.

20

21  SUP. BURKE: WHAT HAPPENED TO HER?

22

23 SUP. YARCSLAVSKY: | T'S ONE OF My STAFF MEMBERS.
24

25 SUP. BURKE: SHE FAI NTED?

The Meeting Transcript of
The Los Angeles County Board of Supervisors
84



The Los Angeles County Board of Supervisors

October 19, 2004

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

SUP. MOLINA: YIKES. | APOLOG ZE. | DIDN T REALIZE THAT. THEY
JUST SAID TH NGS FELL OVER. AGAIN, ON THI S | SSUE OF

ACCOUNTABI LI TY, THAT'S THE PART THAT'S NOT CONTAI NED | N HERE.
AND, YOU KNOW | GUESS WHAT |I'M SAYING IS THAT | DON' T WANT TO
GET TO A PO NT WHERE, THE DAY THAT THE I SSUE IS TO BE

DELI VERED, AND | THI NK THAT MR KNABE WAS GO NG TO HOW DO WE
WORK THAT, AND |'M CONCERNED ABOUT THAT AS WELL. | THI NK THE
DELI VERABLES WERE WELL DEFI NED AND WE ALWAYS HAVE AN

OPPORTUNI TY TO SAY, "WELL, YOU DIDN' T DO THE JOB, SO WE' RE
JUST GO NG TO ELI M NATE THE CONTRACT." |'M NOT | NTERESTED I N
THAT. | WOULD RATHER TRY AND FI GURE OUT HOWWE' RE GO NG TO GET
TO GOAL BECAUSE OUR | NTEREST, IF WE'RE GO NG TO SI GN ONTO THI' S
CONTRACT, WH CH MOST OF US ARE AGREEABLE TO, WE JUST NEED TO
KNOW THAT THERE | S GO NG TO BE CLEAR, CONCI SE, EFFECTI VE
COOPERATI ON AS TO HOW WE' RE GO NG TO GET AROUND THESE THI NGS,
VWHETHER |I'T BE A CONTRACT AFFI LI ATI ON, STANDARDS OR WHATEVER,
BECAUSE VWHAT WE WANT TO KNOW | S THAT HON DO WE CET TH S

FACI LI TY TO A STANDARD THAT PATI ENTS CAN TRUST? ACCREDI TATI ON
GROUPS CAN TRUST? MEDI CAL DOCTORS CAN TRUST? EVEN NURSES.
THERE ARE MANY NURSES THAT AREN T W LLING TO GO AND WORK THERE
BECAUSE THEY JUST DON T FEEL | T REALLY MEETS THEI R OMWN
PERSONAL STANDARDS OF CARE AND THAT'S A CONCERN FOR US AND SO
CONSEQUENTLY, | WANT THE | NSURANCE- - THE ASSURANCES OR | WANT
YOU TO KNOW THAT THERE SHOULD BE NOTHI NG THAT SHOULD STAND | N
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1 YOUR WAY OF TELLI NG US WHAT WE NEED TO KNOW I N ORDER TO BRI NG
2 | T UP TO THE STANDARD THAT WE HAVE AN EXPECTATI ON OF, AS BAD
3 AS NEWsS AS IT CAN BE. AND | TH NK THAT THAT' S WHAT' S | MPORTANT
4 AND | HOPE THAT, WHEN YOU LOOK AT THE CAMDEN GROUP | SSUE AND

5 THE NURSI NG | SSUE, THAT, NO MATTER WHAT THEY DID, IF IT WAS

6 NOI' THE STANDARD OF WHAT I T SHOULD HAVE BEEN, WE NEED TO BE

7 TOLD THAT AND WE NEED TO FIND A WAY TO CORRECT I T OR WHATEVER,
8 BECAUSE | AM CONCERNED ABOUT THE NURSI NG PROCESS. THEN THE

9 OIHER THING IS THAT, I N THE DELI VERABLES, YOQU TELL US THAT, BY
10  JUNE, YOU SHOULD BE ABLE TO HAVE LOCATED, | TH NK THAT' S

11 CORRECT, DELIVERABLE, YOUR OMN REPLACEMENTS. |S THAT CORRECT?
12

13 KAE ROBERTSON: | THI NK THE RECRU TI NG PROCESS | S STARTI NG

14 THEN | THINK IT'S BY SEPTEMBER 1ST, |F | RECALL, THE

15 DELI VERABLE THAT THE REPLACEMENTS W LL BE | N PLACE.

16

17 SUP. MOLINA: AND YOU WLL BE A PART OF LOOKI NG FOR PECPLE WHO
18 ARE GO NG TO COVE | N-- | N THOSE AREAS.

19

20 KAE ROBERTSON: YES.

21

22 SUP. MOLINA: ALL RIGHT. AND THEN, FINALLY, ON THE | SSUE OF THE
ASSESSMENT. THERE |'S A CONCERN, AS YOU ALL KNOW THE | SSUE
THAT' S BEFORE US AS WELL IS THE | SSUE OF THE TRAUVA SYSTEM
TH'S BOARD | S ON I TS WAY TO ACCEPTI NG A RECOVMENDATI ON THAT | S
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MADE BY DR GARTHWAI TE TO US THAT THE BEST WAY | S TO DE- STRESS
SOME OF THE FACI LI TY BY MOVI NG TRAUMA TO OTHER FACI LI Tl ES
TEMPORARI LY OR PERVANENTLY, DEPENDI NG ON WHAT NEEDS TO BE
DONE. AND WE' RE | N THE PROCESS OF GO NG THROUGH THAT DECI S| ON.
BUT I T'S MY UNDERSTANDI NG AS THI S CONTRACT | S BEI NG SET UP
AND SI NCE THERE W LL NOT BE THE CLOSURE DURI NG THE | NI TI AL
ASSESSMENT, THAT YOU W LL ALSO BE MAKI NG A RECOMVENDATI ON ON
THE TRAUVA SYSTEM - ON THE TRAUMVA FACILITY AT ML.K , IS THAT
CORRECT?

FRED LEAF: SUPERVI SOR, NO THAT'S NOT.

SUP. MOLI NA: OKAY. THEN | NEED THAT CLARI FI CATI ON.

FRED LEAF: OKAY. THE SERVI CES | N THE CONTRACT | NCLUDE TRAUVA

N THAT TRAUMA IS PART OF THE CURRENTLY-- CURRENT SERVI CES OF

THAT HOSPI TAL AND THE BOARD HAS NOT MADE A DECI SION TO

DI SCONTI NUE TRAUNVA.

SUP. MCOLINA: |1'M SORRY, | DON T UNDER-- WHAT DI D YOU JUST SAY?

FRED LEAF: THE CONTRACT CURRENTLY. ..

SUP. YAROSLAVSKY: SPEAK | NTO THE M KE. TALK I NTO THE
M CROPHONE.
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FRED LEAF: OH, |'M SORRY. SORRY. THE CURRENT CONTRACT REQUI RES
THEM TO- - NAVI GANT TO REVI EW ALL SERVI CES PROVI DED | N THE
HOSPI TAL.

SUP. MOLI NA: THAT' S CORRECT.

FRED LEAF: CURRENTLY, TRAUMA IS PART OF THOSE SERVI CES. THE
BOARD HAS NOT OBVI QUSLY MADE A DECI SI ON TO DI SCONTI NUE.

SUP. MOLI NA: VELL, THAT'S WHY | ASKED THE QUESTI ON. SO WERE

THEY, IN THE FI RST ASSESSMENT, WHICH IS DUE I N 60 DAYS FROM

VWHAT, NOVEMBER THE 1ST, RIGHT? | T SHOULD BE | NCLUSI VE OF THAT

REVI EW AS WELL, CORRECT?

FRED LEAF: BUT THEY WOULD NOT BE LOOKI NG AT TRAUMA TO MAKE A

DETERM NATI ON AS TO WHETHER DR. GARTHWAI TE' S RECOVMENDATI ON | S

OR IS NOT. ..

SUP. MOLI NA: 1'M NOT ASKI NG THAT.

FRED LEAF: OH, OKAY.

SUP. MOLI NA: 1'M NOT ASKI NG THAT. THAT'S A DI FFERENT | SSUE.
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FRED LEAF: YES, THEY WOULD BE LOCKI NG AT TRAUMA, YES.

SUP. MOLI NA: DR GARTHWAI TE HAS ALREADY MADE A RECOVMVENDATI ON
TO US AND WE ARE I N THE PROCESS OF GO NG THROUGH FI NALI ZI NG -
MOST OF US HAVE ACCEPTED THAT AS A RECOMVENDATI ON, WE' RE

MOVI NG FORWARD ON THE BEI LENSONS THAT ARE GO NG ON, WE' RE

MOVI NG FORWARD ON THAT RECOVMENDATI ON. MY QUESTION IS, 1S
THAT, RIGHT NOW AS OF NOVEMBER 1ST AND VWHEN, | N FACT, THE 60-
DAY ASSESSMENT W LL BE COWPLETED, TRAUVA W LL STILL BE

FUNCTI ONAL AND OPERATI NG AT M L. K.

FRED LEAF: YES.

SUP. MOLINA: SO THE QUESTION IS, WLL THERE BE A REVI EW OF THE
TRAUVA SYSTEM BY THI S GROUP?

FRED LEAF: YES, THEY W LL BE REVI EW NG THE TRAUVA SERVI CES
AS. ..

SUP. MOLI NA: AND MAKI NG RECOMVENDATI ONS, WHATEVER, OR WHAT?

KAE ROBERTSON: WE' LL BE MAKI NG RECOMVENDATI ONS ON ALL SERVI CES

THAT WE REVI EW AS WELL AS ALL OF THE OPERATI ONAL AREAS, TOOQ,
AS PART OF OQUR ASSESSMENT
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1 SUP. MOLINA: SO WE W LL HAVE AN OPPORTUNI TY TO LOOK AT THOSE
2 FINDINGS AT THE CONCLUSI ON CF YOUR ASSESSMENT, WHICH IS DUE I N
3 JANUARY, |IS THAT CORRECT?

5 SUP. YAROCSLAVSKY: BUT THEY ARE NOT MAKI NG A RECOMMVENDATI ON, AS
6 | UNDERSTAND | T, ABOUT WHETHER TO SUSPEND TRAUMA SERVI CE OR
7 NOT.

9 SUP. MOLINA: NO THAT'S NOT WHAT |' M ASKI NG

10

11 SUP. YAROSLAVSKY: COKAY. | JUST WANT TO MAKE SURE WE' RE. . .
12

13 SUP. MOLI NA: THAT IS A RECOMVENDATI ON. . .

14

15 KAE ROBERTSON: NO, WE' RE NOT.

16

17 SUP. MOLINA: THAT IS A RECOMVENDATI ON THAT DR GARTHWAI TE HAS
18  MADE TO US AND WE ARE | N THE PROCESS.

19

20 SUP. BURKE: WELL, SINCE SOVEONE | NTERVENED I N THE

21 DI SCUSSI ON. . .

22

SUP. MOLI NA: WVELL, THAT'S WHY |' M ASKI NG FOR CLARI FI CATI ON.

SUP. BURKE: | MEAN, HE I NTERVENED SO I. ..
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SUP. YAROSLAVSKY: | JUST WANTED TO CLARI FY, THAT'S ALL.

SUP. MOLI NA: WELL, LET ME JUST GET THI S CLARI FI CATI ON JUST SO
| UNDERSTAND. IT I'S GO NG TO BE | NCLUDED. . .

SUP. BURKE: WELL, IF YOU | NTERVENE, THEN EVERYONE GETS TO
| NTERVENE. YES. |'M SORRY.

SUP. MOLINA: IT IS GJONG TO BE I NCLUDED I N THE REVI EW BY
VI RTUE OF THE FACT THAT IT'S A FUNCTI ONAL PART OF WHAT | S
GO NG ON TCDAY?

FRED LEAF: EXACTLY.

SUP. MOLI NA: ALL RIGHT. THAT'S ALL I WANT TO KNOW | T'S NOT
VWHETHER YOU AGREE W TH US OR DI SAGREE W TH DR, GARTHWAI TE' S
RECOMVENDATI ON. | M NOT ASKI NG YQU TO VALIDATE I T OR

| NVALI DATE | T. THAT'S NOT THE I SSUE. | GUESS | JUST WANTED TO
BE ASSURED THAT | T WAS GO NG TO BE I NCLUDED I N PART OF THE
ASSESSMENT. AGAIN, | DON T KNOW VWHAT YOUR ASSESSMVENT W LL SAY
AT THE END OF THE DAY BUT | THINK I T'S FAIR TO SAY THAT, RI GHT
NOW | T IS PART OF THE FACILITY, IT IS PART OF WHAT WOULD BE
UNDER REVI EWI N THE FI RST 60 DAYS OF THEI R CONTRACT AND SO, AT
THE END OF THE DAY, | GUESS THERE WOULD BE SOMETHI NG YOU D
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1  HAVE TO SAY ABQUT IT. I'M NOT ASKI NG YOU TO VALI DATE OR
2 | NVALI DATE DR GARTHWAI TE' S RECOVMENDATI ON. THAT' S NOT WHAT
3 THIS IS ABOQUT. BUT | JUST WANT TO KNOW THAT | T WLL BE

4 | NCLUDED | N THE ASSESSMENT.

6 KAE ROBERTSON: | T WLL BE | NCLUDED | N THE ASSESSMENT

8 SUP. MOLI NA: THANK YOU.

10 SUP. KNABE, CHAI R OKAY. SUPERVI SOR ANTONOVI CH THEN SUPERVI SCR
11 BURKE.

12

13 SUP. ANTONOVI CH. COULD YOU ONCE AGAIN BRI EFLY TELL THE BQARD
14 SOVE OF THE OTHER TROUBLED HOSPI TALS YOU VE BEEN | NVOLVED

15 WTH?

16

17 KAE ROBERTSON: | THI NK WHAT WE' VE BEEN ABLE TO SAY | S THAT,
18  BASED ON CONFI DENTI ALI TY, WE CANNOT G VE YOU THE EXACT NANMES.
19 | CAN G VE YOU SOVE OF THE EXAMPLES AND LOCATI ONS. SO ONE

20 WOULD BE A SOUTHWESTERN HOSPI TAL WHO HAD- - ALTHOUGH NO

21 SI TUATION WLL EVER BE THE SAME AS ML.K. 'S, THEY HAD. ..

22

SUP. YAROSLAVSKY: COULD YOU BRI NG THE M CROPHONE CLOSER? |'M
HAVI NG. . .
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KAE ROBERTSON: CAN YOU HEAR ME NOWP | S THAT BETTER? SO

ALTHOUGH NO SI TUATI ON WOULD BE THE SAME AS M L.K.'S, THE
SOUTHWESTERN HOSPI TAL |' M DESCRI Bl NG WAS ALSO UNDER SCRUTI NY
FROM C. M S. AND JAYCO AND, RELATIVE TO THE SEVERI TY OF

| NSTANCES, WAS CLOSE TO LCSI NG ALL OF THEI R ACCREDI TATI ON.
WTH N SI X MONTHS, WE WERE ABLE TO TURN THAT AROCUND AND THEY
RECEI VED ACCREDI TATI ON.

SUP. ANTONOVI CH: HOW DO YOU ENSURE THAT THE MEDI CAL PROTOCOLS
ARE FOLLOWED?

KAE ROBERTSON: THERE' S A COVBI NATI ON OF WAYS. ONE | S TRAI NI NG
AND EDUCATI ON, ONE | S REVI EW BOTH CONCURRENT AND

RETROSPECTI VE. THE OTHER | S SETTI NG UP THE PROTOCOLS TO BEG N
W TH AND JUST A GENERAL PLAN OF CORRECTI ON THAT WLL BE
FOLLOWED.

SUP. ANTONOVI CH: AND WHAT DO YOU DO W TH THE EMPLOYEES WHO
W LL NOT FOLLOW THOSE PLANS OF CORRECTI ON?

KAE ROBERTSON: THERE' S AN ABI LI TY TO RECOMVEND TERM NATI ON OF
THOSE EMPLOYEES TO THE COUNTY.

SUP. ANTONOVI CH: OKAY. AND, MR LEAF, |IF THERE ARE ANY Cl VI L
SERVI CE RULES OR PROCEDURES THAT PROHI BI T THE DI SM SSAL OF AN
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1 I NEPT EMPLOYEE, YOU WLL BRI NG THAT TO THE BOARD S ATTENTI ON
2 SO THOSE PRCCEDURES COULD BE MODI FI ED? CHANGED?

4 FRED LEAF: | CERTAINLY WLL. WE HAVE, TO DATE, ANYWAY,

5 DEVELOPED SOVE PRETTY FAST TRACK PROCESSES ON DI SCI PLI NE AND

6 TERM NATI ONS AND SUSPENSI ONS AND SO ON. | THI NK WE-- THAT WLL
7 NOT BE A PROBLEM

9 SUP. ANTONOVI CH: CURRENTLY, THE CAMDEN GROUP OVERSEES THE DAY-
10 TO DAY OPERATI ONS W TH THE NURSI NG AT KI NG DREW THEY' VE

11 ATTEMPTED TO-- THEY DID BID ON TH' S CONTRACT AND WERE NOT

12 SUCCESSFUL BECAUSE THEY WERE TW CE THE PRI CE. HOW DCES THEI R
13 CONTRACT AND THEIR ABILITY TO FUNCTI ON W TH THE NURSI NG

14 RESPONSI BI LI TI ES. . .

15

16 DR THOVAS GARTHWAI TE: WELL, WE WOULD ANTI Cl PATE THAT THI S

17 CONTRACT REPLACES THE CAMDEN CONTRACT AND WE HAVE COWM TMENT
18  FROM NAVI GANT THAT-- TO WORK THROUGH THE TRANSI TI ON PERI GD AND
19 TO MAKE SURE THAT WHAT ALL, YOU KNOW- ALL THE-- A LOT OF GOCD
20 THI NGS HAVE HAPPENED UNDER THE CONTRACT. | KNOW THERE WERE

21  SOVE PEOPLE WHO HAVE BEEN DETRACTORS OF THAT CONTRACT BUT

22 ENORMOUS NUMBER OF ASSESSMENTS HAVE DONE, AN ENCRMOUS NUMBER
OF PCLI CI ES HAVE BEEN | MPROVED, REWRI TTEN AND A SI GNI FI CANT
AMOUNT OF TRAI NI NG HAS OCCURRED. SO W DON T WANT TO LOSE ANY
MOVENTUM BUT WE HAVE TO SUSTAI N AND KEEP MOVI NG FORWARD W TH
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NAVI GANT. AND WE HAVE A COWM TMENT THAT THEY W LL WORK THROUGH
THAT TRANSI TI ON WELL.

SUP. ANTONOVI CH: HOW DOES CAMDEN S OVERSEEI NG DAY- TO- DAY
NURSI NG OPERATI ONS DI FFER FROM NAVI GANT? OR ARE THEY BASI CALLY
THE SAME?

FRED LEAF: WELL, CURRENTLY, SUPERVI SOR, CURRENTLY, THE CAMDEN
GROUP HAS-- WE' VE ONLY CONTRACTED W TH THEM FOR A NURSI NG

DI RECTOR FOR THE | NSTI TUTI ON. THERE | S NO OTHER STAFF | NVOLVED
IN THE OPERATION AT THIS PO NT. IT"'S JUST THE SERVI CES OF A
NURSI NG DI RECTOR SI NCE WE MADE AN ATTEMPT TO RECRU T AND WE

DI D NOT GET ANY QUALI FI ED APPLI CANTS. SO THAT WAS JUST FOR THE
NURSI NG DI RECTOR. THE CAMDEN STAFFI NG | NCLUDES A NURSI NG

Dl RECTOR AS WELL AS ATTENDANT STAFF TO ACTUALLY GO | NTO THE
QUTS OF THE ORGANI ZATI ON AND PERFORM MANAGEMENT OVERSI GHT AND
MONI TORI NG OF CORRECTI VE ACTI ONS, VWH CH WERE NOT AFFCORDED. . .

SUP. ANTONOVI CH: AND THE CORRECTI VE ACTI ONS THAT WLL BE
RECOMVENDED W LL GO DI RECTLY TO DR GARTHWAI TE? AND YOU HAVE
THE ABILITY TO MAKE THOSE | NSTANT CHANGES, MODI FI CATI ONS?
THERE ARE NO BUREAUCRATI C DELAYS I N YOUR ABILITY TO TAKE
ACTI ON?
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1 DR THOVAS GARTHWAI TE: ABSCLUTELY. WE' RE COW TTED TO MAKI NG
2 THE CHANGES THAT NEED TO BE MADE. IF IT'S NOT WTH N OUR
3 AUTHORITY, WE'LL BRING I T HERE EXPEDI TI QUSLY.

5 SUP. ANTONOVI CH: BECAUSE THE BOARD S CONCERN IS THAT, IN THE

6 PAST, THERE' S BEEN TOO MUCH | NTERFERENCE, TOO MJCH BUREAUCRACY
7 AND YOUR ABILITY TO BE ABLE TO GO IN AND FOLLOW THE

8 RECOMVENDATI ONS OF THI'S TURNAROUND | S CRITI CAL. | MEAN, WE

9 HAVE A SHORT TI ME FRAME AND THERE OQUGHT NOT TO BE ANY DELAYS
10 |IN YOUR ABILITY TO | MPLEMENT THOSE CHANGES BECAUSE VWHO ARE W\E
11 REALLY SERVING? | T'S THE PATI ENT I N THE HOSPI TAL BED THAT

12 NEEDS TO HAVE THE MEDI CAL TREATMENT OF H GH QUALI TY SO THAT

13 THEY CAN GET BACK ON THEI R FEET AND TO THEI R FAM LI ES-- BACK
14 TO THEIR FAM LI ES. AND WVE DON' T WANT TO DELAY THAT, SO...

15

16 DR THOVAS GARTHWAI TE: WE AGREE.

17

18 FRED LEAF: SUPERVI SOR, OVER THE PAST YEAR, WE HAVE DEVELOPED
19 SOMVE VERY, VERY GOOD PROCESSES WTH THE C. A.O. AND W TH OTHER
20 SI STER DEPARTMENTS WHO ASSI ST US I N MAKI NG THI NGS HAPPEN, LI KE
21 1.S.D. AND SO ON, AND I THI NK WE HAVE SOVE VERY, VERY

22 EFFI CI ENT PROCESSES TO MAKE SURE THAT THE CONSULTANT GETS ALL
THE SUPPORT THEY NEED TO MAKE THI NGS HAPPEN.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
96




October 19, 2004

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 SUP. ANTONOVI CH: AND YQU SAY YOU HAVE A PROVEN | N- SERVI CE
2 TRAI NI NG PROGRAM TO ENSURE THAT THE PROCESS PROTOCOLS W LL BE
3 FOLLOWED AT ALL LEVELS OF THE HOSPI TAL?

5 KAE ROBERTSON: CORRECT. WE' LL DEFI NI TELY DO A LOT OF TRAI NI NG
6 WE FIRST NEED TO START W TH SOVE COVPETENCY AND BASELI NE

7 ASSESSMENT THAT WE' LL BE CONDUCTI NG OVER THE FI RST 60 DAYS | N
8 ADDI TION TO TRAINING WE' RE NOT GO NG TO WAI'T UNTIL THE END OF
9 60 DAYS TO START THE TRAI NI NG BECAUSE WE UNDERSTAND SOVE OF

10 THE GLARI NG QUALI TY | SSUES THAT NEED TO BE ADDRESSED RI GHT

11 AVAY.

12

13 SUP. ANTONOVI CH: W TH TODAY' S ACTI ON, WHEN DO YQOU BEG N?

14

15 KAE ROBERTSON. NOVEMBER 1ST.

16

17 SUP. ANTONOVI CH: NOVEMBER 1ST? COULD YOU EXPLAI N HOW YOUR

18  STAFF WOULD | NCLUDE A PHYSI CI AN EXPERT TO ADDRESS PHYSI Cl AN

19 COWPETENCY | N THEI R PERFORMANCE?

20

21 KAE ROBERTSON: YES. OUR PHYSI Cl AN-- WE HAVE AN ADVI SOR TO THE
22 V.P.MA WE ARE PROVI DI NG ON A FULL-TIME BASIS. SHE | S HARVARD
TRAINED. SHE'S ALSO DONE A LOT OF N.C. Q A. VWORK AND HETA SCORE
EVALUATI ON. SHE' S RUN A NUMBER OF CREDENTI ALI NG PROGRAMS FOR
LARCE GROUPS OF FACULTY AS WELL AS RESI DENTS AND PHYSI CI ANS.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
97




The Los Angeles County Board of Supervisors

October 19, 2004

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

SUP. ANTONOVI CH: AND NURSI NG?

KAE ROBERTSON: NURSI NG WE' RE PROVIDING A C. N.O WHO HAS MANY
YEARS OF BACKGROUND. ADDI Tl ONALLY, WE HAVE A NUMBER OF OTHER
CLINICIANS. |'"M A NURSE BY BACKGROUND AS WELL AS THE CHI EF
OPERATI NG OFFI CER PRI OR. WE HAVE MANY NURSES, PHYSI Cl ANS,
PHARMACI STS, REGQ STERED DI ETI CI ANS WHO W LL BE A PART OF QUR
TEAM THAT WLL BE WORKI NG AT M L. K

SUP. ANTONOVI CH: THANK YOU. WE LOOK FORWARD TO WORKI NG W TH
YOU TO GET THE JOB DONE.

KAE ROBERTSON: THANKS. WE LOOK FORWARD TO WORKI NG W TH YQU,
TOO.

SUP. KNABE, CHAI R SUPERVI SOR BURKE?

SUP. BURKE: WELL, THANK YOU VERY MJCH. YES. | CERTAINLY LOOK
FORWARD TO WORKI NG WTH YOU AND | WOULD LI KE TO ASK SOMVE
QUESTI ONS AND THEN | THI NK THAT SOVETI MES THE ONLY WAY THAT
YOU CAN REALLY QUESTI ON OR RESPOND TOCRITICS IS I F YOU GET
SOMETHI NG ON THE RECORD AS | T RELATES TO THOSE CRI TI Cl SMS OR
THOSE | SSUES THAT HAVE BEEN RAI SED. SO-- BUT FI RST, ON THE
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1 ASSESSMENT, THAT WLL BE A WRI TTEN ASSESSMENT THAT YQU LL G VE
2 US BY JANUARY 1ST, |S THAT CORRECT?

4 KAE ROBERTSON: THAT'S CORRECT. JUST TO BE CLEAR, THE ACTUAL
5 DUE DATE IS JANUARY 3RD BECAUSE THAT'S A MONDAY, JUST SI NCE
6 | TS A PUBLI C RECORD.

8 SUP. BURKE: AND SO WE W LL HAVE THAT BY JANUARY 3RD. NOW

9 FIRST GO NG TO THE NURSI NG MANAGER. LARRY KI DD HAS BEEN THERE
10  AND WHAT-- WLL THE PERSON YOQU BRI NG I N TAKE LARRY KI DD S

11 PLACE OR WLL HE REMAIN THERE? WHAT |1 S-- HOW IS THAT GO NG TO
12 WORK?

13

14 FRED LEAF: THE | NDI VI DUAL COM NG FROM CAMDEN- - THE CAMDEN

15 C. N O WLL BE THE NURSI NG DI RECTOR-- | MEAN, WLL BE THE

16 PERSON AT THE HOSPI TAL, NOT-- NOTI' THE CAMDEN GROUP.

17

18 KAE ROBERTSON: NAVI GANT.

19

20 FRED LEAF: NAVI GANT, |'M SORRY. NAVI GANT.

21

22 SUP. BURKE: THE NAVI GANT PERSON W LL BE THERE AND THEY W LL

23 TAKE LARRY KIDD S PLACE OR WLL HE REMAI N?
24

25 FRED LEAF: YES. NO SHE WLL TAKE LARRY KI DD S PLACE.
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2 SUP. BURKE: ALL RIGHT. AND THE REASON | ASK THAT IS THAT | HAD
3 A MEETI NG THERE WTH THE CAMDEN GROUP AND | WAS SO | MPRESSED
4 WTH THE MEETI NG AS | SAT THERE. AND THEN, LATER, | FOUND OUT
5 ALL OF THESE PROBLEMS. | FOUND QUT, FOR | NSTANCE, THERE HAD

6 BEEN FI VE PEOPLE WHO APPLI ED FOR NURSI NG PCSI TI ONS THAT WERE
7 TOLD I'T WOULD TAKE TWO YEARS FOR THEM TO QUALI FY I N PSYCH

8 NURSI NG NOW | UNDERSTAND THAT PERSON | S NO LONGER THERE THAT
9 SAID THAT BUT THE PO NT IS THAT IT WAS VERY OPTIM STIC I N QUR
10 MEETINGS WTH THEM AS TO HOW THEY WERE GO NG TO PROGRESS. BUT
11 V.E NEVER GOT' A WRI TTEN REPORT FROM CAMDEN AND | WAS | MPRESSED
12 WTH LARRY KI DD. BUT WE HAVE JUST NOT RECEI VED ANY KI ND OF

13 RESULTS FROM THAT AND, YOU KNOW | KNOW THAT THI S IS NOT

14 NECESSARI LY THE TIME TO GO INTO I T, HONEVER, | WANTED TO

15 CLARIFY A NEW PERSON W LL BE COM NG | N.

16

17 FRED LEAF: YES.

18

19 SUP. BURKE: EVEN THOUGH | WAS VERY | MPRESSED WTH HM IN A

20 MEETI NG BUT NOT' WTH THE RESULT THAT WE SAW AND | THI NK

21 THAT'S REALLY ONE OF THE-- THE REAL CHALLENGES. WHEN YOU SAY
22 YOU LL EVALUATE, FOR | NSTANCE, THE DOCTORS. WLL YOU BE
EVALUATI NG THEM I N TERMS OF THEI R POSI TI ON AS PART OF A
TEACHI NG HOSPI TAL? AS ACADEM C PHYSI Cl ANS? AS WELL AS
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1 ATTENDI NG? | S THAT THE APPROACH? OR WHAT, BASI CALLY, IS THE
2  APPROACH OF WHAT WE' RE LOOKI NG AT I N TERMS OF EVALUATI ONS?

4 KAE ROBERTSON: WE' LL BE EVALUATI NG COWPETENCY AS I T RELATES TO
5 QUALITY OF CARE AND CLI NI CAL CREDENTI ALI NG

7 SUP. BURKE: RATHER THAN THE ACADEM C | SSUES?

9 DR THOVAS GARTHWAI TE: RI GHT.

10

11 SUP. BURKE: BECAUSE SOVE OF THE | SSUES I N TERMS OF THE

12 PHYSI CI ANS WHO- - AND OUR PROGRAMS THAT HAVE BEEN CANCELED HAVE
13 BEEN, AS | T RELATES TO THEI R ACADEM C AND THEI R PUBLI SHI NG AND
14 OTHER | SSUES THAT ARE SEPARATE AND APART FROM THE ROLE AS

15  QUALITY OF CARE | SSUES.

16

17 KAE ROBERTSON: ONE CLARI FI CATION | S THAT WE WOULD EVALUATE

18  THEIR OVERSI GHT AS I T RELATES TO TEACH NG BECAUSE THAT'S A

19 QUALITY OF CARE | SSUE.

20

21 SUP. BURKE: | SEE.

22

DR, THOVAS GARTHWAI TE: RESI DENT SUPERVI SI ON.
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1 FRED LEAF: AND, I N ADDI TI ON, SUPERVI SOR, BECAUSE ONE OF THE
2 RESPONSI BI LI TIES OF HOSPI TAL MANAGEMENT IS TO OVERSEE OUR
3 CONTRACT WTH DREW WH CH MEANS. . .

5 SUP. BURKE: ALL RIGHT. SO THAT'S ONE OF THE RESPONSI BI LI Tl ES
6 YOU LL BE LOOKI NG AT.

8 FRED LEAF: ...THEY WOULD HAVE TO DO THAT BUT THEY WOULDN T BE
9 WORKING ON THE ACADEM C SIDE OF IT.

10

11 SUP. BURKE: YOU KNOW | HAVE TO BE VERY HONEST, WHEN | HEARD
12 THE $13 M LLION, | WAS ABSOLUTELY ASTOUNDED BUT THEN | READ

13 LATER THAT SOMVEONE SAYS YOU CAN T DO IT FOR $13 M LLION. NOw
14 | WANT TO REALLY GET SOME UNDERSTANDI NG OF THAT. YOU FEEL THAT
15 YOU CAN BRI NG PECPLE I N AND HAVE-- YQU VE | DENTI FI ED PEOPLE

16 YOU LL BE ABLE TO BRI NG I N WVHO ARE EXPERTS TO TAKE OVER SOME
17 OF THESE RESPONSI Bl LI TI ES AND HAVE YQU | DENTI FI ED EACH PERSON?
18 AND WAS THAT PART OF THE | NTERVI EW THAT WAS PRESENTED TO OUR
19 DEPARTMENT?

20

21 FRED LEAF: YES, | T WAS.

22

SUP. BURKE: W TH RESUMES OF THOSE PEOPLE?

FRED LEAF: YES. YES, THEY WERE.
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SUP. BURKE: AND SOVE OF THOSE PECPLE, HAVE THEY HAD EXPERI ENCE
IN A COWUNI TY THAT IS SIM LAR TO THE ONE THAT THEY' RE GO NG
TO HAVE TO WORK WTH AND THAT IS A HIGHLY M NORI TY LOW | NCOVE
COMVUNI TY? W LL THEY BE PEOPLE WHO HAVE SOVE EXPERI ENCE | N
THAT REGARD?

KAE ROBERTSON: THEY WLL BE AND WE' VE ALSO WORKED | N A NUMBER
OF INNER CITY SI TUATI ONS AND HAVE A LOT OF EXPERI ENCE I N THAT
AREA. | THI NK WE PROVI DED THAT IN A LETTER THAT MENTI ONED
DETRO T, DETRO T MEDI CAL CENTER AS ONE EXAMPLE.

SUP. BURKE: HOW LONG HAS HUNTER BEEN PART OF THE NAVI GANT
GROUP?

LARRY SCANLAN: GOOD MORNI NG, LARRY SCANLAN. THE HUNTER GROUP
HAS BEEN PART OF NAVI GANT FOR A LITTLE BIT OVER TWO YEARS.

SUP. BURKE: | SEE. SO THE WHOLE TI ME AT U.C L. A. WAS NAVI GANT
RATHER THAN HUNTER? I T WAS A NAVI GANT GROUP THAT WAS THERE?

LARRY SCANLAN: THAT WAS NAVI GANT, YES.

SUP. BURKE: | SEE. NOW ONE OF THE | SSUES THAT |'VE READ ABOUT
IN THE PAPER | S THAT THAT YOU HAVE TREMENDOUS EXPERI ENCE I N
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TERMS OF FI NANCI AL TURNARCUND. BUT, AS FAR AS MEDI CAL
TURNAROUND, THAT THERE WAS A QUESTI ON I N TERM5 OF THE- -

VWHETHER YOU HAVE ACCESS TO PECPLE WHO CAN DO THAT. NOW YQU
HAVE TOLD US ABOUT SOUTHWEST, VWHICH | S A HOSPI TAL THAT |
ASSUME | S A FAIRLY SMALL HOSPI TAL. BUT DO YOU FEEL CONFI DENT,
FOR THE PRI CE THAT YOU VE QUOTED US, THAT YOU WON' T BE COM NG
UP W TH ADDI TI ONAL CHARCGES AND THAT YOU WLL BE ABLE TO

| DENTI FY PEOPLE THAT ARE READI LY AVAI LABLE TO COVE IN TO
ADDRESS THE MEDI CAL | SSUES AND THE QUALI TY OF CARE | SSUES?

KAE ROBERTSON: YES, WE DO WE ACTUALLY HAVE MOST OF THE PEOPLE
| DENTI FI ED ALREADY AND THOSE RESUMES HAVE BEEN SHARED W TH THE
DEPARTMENT. WE' RE CONFI DENT THAT THE PRI CE WE' VE QUOTED,
UNLESS WE FI ND SOMVETHI NG EXTREMELY UNUSUAL | N THE ASSESSMENT
THAT WE HAVEN T ANTI CI PATED, IS A GOOD PRICE. WE' VE GOT A LOT
OF BACKGROUND | NFORVATI ON, SO WE HAVE A GOOD | DEA OF THE

SI TUATI ON THAT WE' RE WALKI NG | NTO AND THE KI NDS OF PEOPLE AND
RESOURCES THAT WE' RE GO NG TO NEED.

SUP. BURKE: YES, SOVE OF US ARE CONCERNED THEY' LL, | DON T
KNOW ANY OTHER PHRASE, EAT YQOU ALI VE, YOU KNOW YOU ARE GO NG

I NTO A DI FFI CULT SI TUATI ON AND A CHALLENG NG Sl TUATI ON AND
HAVE, | N YOUR EXPERI ENCE, HAVE YOU DEVELOPED MECHANI SM5 OF HOW
YOU CAN FIND OQUT | NFORVMATION IF, I N FACT, THERE'S A CLOSI NG OF
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1 THE | NFORVATI ON COVMUNI CATI ON NETWORK? HOW DO YOU PLAN TO
2 APPROACH THAT? SUPPCSE YOU RE CLOSED OUT BY THE DOCTORS.

4 KAE ROBERTSON: THE-- IT'S GO NG TO BE I N-- I N SOVE REGARDS,

5 | MPOSSI BLE TO TOTALLY CLOSE US QUT. I'M SURE IT WLL BE LIKE
6 PEELI NG AN ONl ON, THAT WE W LL CONTI NUE TO GET DEEPER AND

7 DEEPER I NTO THE | SSUES AND TO FI ND SOVE OF THE ROOT CAUSES.

8 BUT WE' RE EXPERI ENCED | N ROOT CAUSE ANALYSIS. WE' RE

9 EXPERI ENCED I'N GO NG | NTO ORGANI ZATI ONS AS | NTERI M MANAGERS
10 AND ESTABLI SHI NG THOSE RELATI ONSHI PS AND FI GURI NG QUT ALL OF
11 THE FORVAL, AS WELL AS | NFORVAL, CHANNELS TO | NFORVATI ON.

12

13 SUP. BURKE: SO YOU WLL BE MEETI NG WTH THE PHYSI CI ANS AND
14 WTH THE PEOPLE THERE TO ESTABLI SH A RAPPORT AS SOON AS

15 PGOSSI BLE | N ORDER TO MAKE THI S ASSESSMENT?

16

17 KAE ROBERTSON: WE ABSOLUTELY W LL.

18

19 SUP. KNABE, CHAIR CAN | JUST ASK A QUESTION ON TOP OF THAT? |
20 KNOW YOU RE NOT FI NI SHED.

21

22 SUP. BURKE: YES.

23
24 SUP. KNABE, CHAIR BUT HOW DO YQU | NTEND-- OBVI QUSLY, IN
25 ADDI TION TO ALL THE OPERATI ONAL THI NGS AND THE RECONFI GURATI ON
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1  AND ALL YOUR OTHER CHARGES, THE BUY-IN OF THE COMVUNI TY OR AT
2 LEAST THE COVMUNI TY'S ABI LI TY TO KNOW WHAT' S GO NG ON AND

3 WORKING WTH THE UNI ONS, BECAUSE THEY HAVE TO BE A PARTNER | N
4 TH'S AS WELL, TOO, HOW DO YOQU PLAN TO | NTERFACE ALL OF THAT? |
5 MEAN, | CAN DI RECT THAT TO TOM OR TO YQU. | MEAN, | TH NK

6 THAT'S AN | MPORTANT ELEMENT SO THAT WE DO HAVE BUY-I N FROM

7 YOU KNOM- WVELL, | SAID BUY-IN. | DI DN T NECESSARI LY THAT THEY
8 HAVE TO AGREE W TH EVERYTHI NG BUT | MEAN AT LEAST THEY KNOW

9 WHAT' S GO NG ON.

10

11 SUP. YAROSLAVSKY: MEET THE GLOBAL TEST.

12

13 SUP. KNABE, CHAIR YEAH, THE GLOBAL TEST.

14

15 DR THOVAS GARTHWAI TE: | WOULD SAY THAT, I N OUR DI SCUSSI ONS,

16 ALTHOUGH THEY W LL TAKE OVER ON NOVEMBER 1ST, BETWEEN NOW AND
17 THEN, THERE' S STILL WORK TO DO THAT A SI GNI FI CANT PART OF THE
18 PRELI M NARY WORK TO DO | S ESTABLI SH NG A CLEAR COMVUNI CATI ON
19 STRATEGY. AND WE WERE TALKI NG ABOUT THAT BEHI ND-- BEFORE W\E

20 CAME QUT. THAT THAT' S CLEARLY ONE OF THE MOST | MPORTANT THI NGS
21  THAT WE ALL HAVE TO DO. WE HAVE TO BE WORKI NG HAND- I N- GLOVE TO
22 MAKE SURE THAT HAPPENS SMOOTHLY.

SUP. KNABE, CHAI R OKAY. SUPERVI SOR BURKE, |'M SORRY, GO
AHEAD.
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SUP. BURKE: NO, THAT'S FI NE.

FRED LEAF: SUPERVI SOR, MAY | JUST FOLLOW UP ON THE LAST LI NE
OF QUESTI ONI NG YOU HAD?

SUP. BURKE: SURE.

FRED LEAF: JUST SO YOU KNOW BECAUSE WE WERE CONCERNED THAT
ANY FI RM LOOKI NG AT THI' S JOB REALLY UNDERSTOOD WHAT THEY WERE
COM NG I NTO, WE WERE, | THI NK, BRUTALLY OPEN WTH THE FI RM AND
| TH NK THEY WOULD AGREE W TH THAT.

KAE ROBERTSON: | THINK-- | AGREE WTH THAT. | TH NK WE HAD A
LOT OF DETAI L.

FRED LEAF: THEY WERE AFFORDED ALL OF THE PLANS AND

CORRECTI ONS, ALL OF THE JAYCO REPORTS, ALL OF THE C.M S.

STUFF, SO THEY FULLY WERE AWARE OF ALL THE | SSUES THEY WOULD
NEED TO CONFRONT TO COVE UP W TH THE PACKAGE THAT THEY THOUGHT
WOULD MEET THE SCOPE OF WORK. SO, | MEAN, | JUST WANT YQU TO
KNOW THAT.

SUP. KNABE, CHAIR DR O LEARY'S LETTER AND EVERYTHI NG
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1  SUP. BURKE: DR O LEARY'S LETTER ALL RIGHT. WLL WE RECEI VE
2 REPORTS AFTER THE 60- DAY ASSESSMENT? W LL WE ALSO HAVE UPDATES
3 THAT' LL BE WRI TTEN UPDATES AFTER THAT?

5 FRED LEAF: YES, SUPERVI SOR. THE 60- DAY REPORT-- | N THE
6 C.MS. ...

8 SUP. BURKE: THE ASSESSMENT.

10 FRED LEAF: CMS MOU, IT REQU RES CERTAIN FORVAL REPCORTI NG
11 TO THE DEPARTMENT, THE BOARD, C. M'S AND THE STATE AND THOSE

12 WLL BE THE M LESTONE REPORTS. HOWEVER, THE BOARD OF

13 SUPERVI SORS, BEI NG THE GOVERNI NG BODY OF THI S HEALTHCARE

14 SYSTEM WLL, I N FACT, BE PROVI DED W TH REPORTS MJCH MORE

15 FREQUENTLY THAN THAT ON THE ACTI VI TI ES OF NAVI GANT AS THEY GO
16 FORWARD WTH THEIR JOB. SO YES, YOU WLL.

17

18  SUP. BURKE: NOW PEOPLE WHO HAVE RAI SED QUESTI ONS ABOUT THE

19 WHOLE CONTRACT AND HOW WE' RE MOVI NG FORWARD, ONE OF THE

20 QUESTI ONS THAT HAS BEEN RAI SED AS FAR AS | -- WTH ME HAS BEEN
21 THE | NDEPENDENCE OF THI S ASSESSMENT AND THE | NDEPENDENCE OF

22 TH' S GROUP AS THEY MOVE FORWARD. THEY SAY, "WELL, YOU KNOW | F
YOU WERE SELECTED BY A GROUP OF PEOPLE AND $13 MLLION IS

BEI NG PAI D TO YOU, HOW CAN WE BE SURE THAT YOU W LL NOT BE A
RUBBER STAMP OF OUR PRESENT HEALTH DEPARTMENT, OUR C. A . O, THE
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BOARD COF SUPERVI SORS? HOW CAN WE BE SURE, SI NCE WE ARE

AGREEI NG TO PROVI DE TH' S LEVEL OF COMPENSATI ON, THAT YOU W LL
BE | NDEPENDENT AND WHATEVER YOU SAY W LL NOT BE JUST
REPRESENTATI VE OF WHAT HAS BEEN TOLD TO US BY THE HEALTH
DEPARTMENT OR BY ALL OF THE BUREAUCRATS OR BY OQUR STAFF AND BY
THE MEMBERS OF THE BOARD OF SUPERVI SORS?" WELL, | THI NK THEY
NEED TO ANSWER THI S BECAUSE PART OF I T IS THAT' S A REAL
CONCERN. MANY PEOPLE HAVE SAI D TO ME THAT, YOU KNOW THEY WERE
SELECTED BY A CERTAI N GROUP.

FRED LEAF: RI GHT.

SUP. BURKE: AND HOW ARE THEY ABLE TO THEN MOVE | NTO AN

| NDEPENDENCE SEPARATE AND APART FROM THOSE WHO SELECTED THEM
AND BE W LLI NG TO FRANKLY G VE A STATEMENT OF WHAT HAS TO BE
DONE AND WHAT SHOULD BE DONE? AND |'M NOT GETTING - | WANT TO
CLARIFY THIS. |'"M NOT GETTI NG OVER | NTO THE | SSUE OF ASKI NG
FOR DR. GARTHWAI TE' S RESI GNATI ON.  THAT | S-- WE' RE NOT TALKI NG
ABOUT SOMETHI NG LI KE THAT. WE' RE TALKI NG ABOUT THE MECHANI SM
THAT IS SET UP IN TERMS OF FI NANCE. THE MECHANI SM THAT | S SET
UP I N TERVG OF PEOPLE WHO COME | N AND WHO HAVE THE

RESPONSI BI LI TY AND HOW - WHO | S ANSWERABLE | N THE WHOLE LI NE
OF AUTHORI TY, FROM THE PCLI CY MAKER THROUGH THE MANAGER AND
M DDLE MANAGERS, ALL THE WAY THROUGH THE | NSTI TUTION. |'D LI KE
TO HEAR THEM RESPOND.
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LARRY SCANLAN: THANK YOU. | THI NK THE QUESTI ON | S EXCELLENT
AND | THI NK ONE OF OQUR PRI NCI PLES, AS A COWPANY, 1S
OBJECTIVITY AND VE WOULDN' T BE I N BUSI NESS | F VWE WERE NOT
OBJECTI VE N OUR ANALYSI'S AND | THI NK, | N REFERENCE CHECKI NG
AND SO FORTH, | THINK ONE OF THE THI NGS YOU HAVE FOUND OR W LL
FIND | S THAT NO MATTER WHO HAS HI RED US, OUR CLIENT, IN TH' S
CASE, IS ML.K, IS QUALITY OF CARE AND THAT' S THE OBJECTI VE,
THAT WE W LL BE OBJECTI VE ABOUT OQUR ANALYSI S. WE RECOCGN ZE
THAT THERE ARE VARI QUS STAKEHOLDERS AND CONSTI TUENTS THAT ARE
EXTREMELY | MPORTANT, COVMUNI CATI ON PROCESS | S | MPORTANT BUT
THE FI NDI NGS AND THE ASSESSMENT W LL BE OBJECTIVE. | TH NK AND
" M CONFI DENT THAT YOU LL LEARN EARLY ON, THROUGH OUR
ASSESSMENT PROCESS AND THEREAFTER, THAT THAT OBJECTIVITY WLL
COME THROUGH I N TERMS OF OUR FI NDI NGS.

SUP. BURKE: AND YOU ARE GO NG TO BE UNDER SO MANY PRESSURE

PO NTS: THE DEPARTMENT, JAYCO C M S., THE BOARD CF

SUPERVI SORS AND ALL OF THE ELECTED OFFI CI ALS | N THE WHCLE
AREA. SO, WTH ALL OF THOSE PRESSURE PO NTS COM NG UPON YQU, |
THINK THAT-- | THINK I T WAS VERY | MPORTANT THAT | NEEDED TO
SAY TH' S, THAT My EXPECTATION | S THAT YOU RE GO NG TO BE

| NDEPENDENT AND THAT YOU RE GO NG TO COVE UP W TH AN

EVALUATI ON THAT W LL BE POSSI BLE TO PUSH THI S | NSTI TUTI ON TO
THE NEXT CGENERATI ON, BECAUSE I T'S A FAI RLY NEW I NSTI TUTI ON.
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1 IT"S ONLY 25 YEARS OLD. IT'S NOT LI KE SOVETH NG THAT' S BEEN
2 THERE 50 YEARS. SO THAT IT IS STILL IN A VERY FORVATI VE STAGE
3 BUT, UNFORTUNATELY, AS IT CAME TO THE FORVATI VE STAGE,

4 DEVELOPED SOVE PROBLEMS | N TERMS OF RESPONSI BI LI TY, CULTURE

5 AND ALL OF THOSE THINGS. SO | DO HOPE THAT YOU W LL MAI NTAIN
6 AN | NDEPENDENCE. NOW LET ME BRI NG UP ONE OTHER THI NG AS FAR
7 AS THE RELATIONSH P WTH DREW AS WE DETERM NE A STEERI NG

8 COW TTEE THAT WLL BE-- AND |I'M NOT SURE EXACTLY HOW THEY

9 WLL RELATE TO NAVI GANT, BUT, AS WE DETERM NE THI S GROUP THAT
10 |'S CERTAINLY A VERY DI STI NGUI SHED GROUP, HOW W LL THE WHOLE
11 GROUP THAT-- THE DR DRAKE HOPPER GROUP THAT' S WORKI NG ON

12 DREW HOW W LL THEY | NTERRELATE IN TH S WHOLE PROCESS?

13

14 DR THOVAS GARTHWAI TE: ALL RIGHT. |'VE HAD DI SCUSSI ONS W TH
15 THE STEERI NG COW TTEE AND WTH THI S OTHER GROUP. | N FACT,

16 THERE' S OVERLAP OF TWO OF THE | NDI VI DUALS ARE ON BOTH GROUPS.
17 SO |1 THINK THE KEY IS TO MAKE SURE THEY' RE COORDI NATED BUT |
18  KIND OF SEE THI S NEW GROUP AS VERY CLEARLY PROVI DI NG A

19 DI RECTI ON AND PROVI DI NG THE SORT OF HONEST BROKER APPROACH.

20 THEY WLL NOT HAVE ANY MEMBERS FROM THE DEPARTMENT. FRED AND |
21 SIT ON THE STEERI NG COW TTEE. THEY' LL HAVE NO | NPUT FROM THE
22 DEPARTMENT. I N FACT, |I'M TRYI NG TO ARRANGE | T SO THEY' RE NOT
EVEN STAFFED BY ANY DEPARTMENT STAFF SO THAT, WHEN THEY SI'T
DOMN AND DELI BERATE, VWHEN THEY HEAR | NFORMVATI ON FROM US BUT
FROM NAVI GANT OR FROM ANYWHERE ELSE, THAT THEY' RE TOTALLY
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1 | NDEPENDENT AND G VI NG THE BEST ADVI CE TO YOU AS SUPERVI SORS
2 AND TO THE DEPARTMENT | N MAKI NG THE BEST DECI SI ONS GO NG

3 FORTH. | THINK I T'S | MPORTANT TO MAI NTAI N THAT | NDEPENDENCE. |
4 THINK IT GETS AT THE VERY QUESTI ON YOU WERE ASKI NG BEFORE. SO
5 | TH NK THAT' S ANOTHER OPPORTUNI TY TO MAI NTAI N THAT

6 | NDEPENDENCE AND ALSO HAVE, AT THE TABLE, SOME KEY LEADERS,

7 BOTH UNI VERSI TI ES FOR THE FI RST Tl ME ARE STEPPI NG FORWARD TO

8 BE PART OF THE ADVI SORY GROUP I N A VERY POSI TI VE WAY AND DR

9 SATCHER HAS BEEN KI ND ENOUGH TO DEVOTE SOVE OF H S PRECI QUS

10 TIME BACK HERE BECAUSE HE BELI EVES SO STRONGLY | N PRESERVI NG
11 THIS INSTITUTION. SO I TH NK WE HAVE A VERY STRONG GROUP AND
12 |" M WORKI NG VERY HARD TO MAKE SURE | T'S ABSOLUTELY | NDEPENDENT
13 AND THAT | T FACI LI TATES BOTH THEI R | NDEPENDENCE AND THEI R

14  EFFECTI VENESS.

15

16 SUP. BURKE: THANK YOU VERY MJCH. YES?

17

18 FRED LEAF: AND, SUPERVI SOR, ONE MORE THING | N TERVM5S OF THE

19 OBJECTIVITY, ONE OF THE VERY, VERY-- ONE OF THE PRI MARY

20 EXPECTATI ONS AND PROVI SIONS OF THE MO U., AND I T WAS FOR THE
21  VERY REASON THAT YOU JUST BROUGHT UP FROM C M S., IS THAT-- IS
22 THAT THEI R WORK BE OBJECTI VE AND THAT' S WHY THEY HAVE

| NDI CATED | N THERE THAT THEY MJUST PROVI DE THE M LESTONE
REPORTS TO ALL THE PARTI ES | MENTI ONED, UNREDACTED AND
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1 | NDEPENDENTLY. SO I THH NK THAT' S ANOTHER CHECK AND BALANCE
2 THAT'S IN THE AGREEMENT WTH C. M S. AND EXPECTED BY C. M S.

4 SUP. BURKE: |'D LIKE TO JUST ASK ONE QUESTI ON ON THE

5 RECRU TMENT. CERTAINLY, THERE' S BEEN EVERY ATTEMPT TO GET AN

6 ADM NI STRATOR THERE OVER A PERI CD OF TI ME. PROBABLY A YEAR DO
7 YOQU UTI LI ZE RECRUI TI NG AGENTS OR HEADHUNTERS, OR DO YOU USE

8 YOUR OMN-- DO YOU HAVE, | NTERNALLY, A HEAD- HUNTI NG ABILITY TO
9 | DENTI FY ADM NI STRATORS AND HI G+ LEVEL STAFF PEOPLE?

10

11 KAE ROBERTSON: WE' RE NOT A RECRUI TI NG COVPANY OR A HEAD HUNTER
12 FIRM | TH NK THAT'S SPELLED OUT | N THE CONTRACT. BUT WE GET
13 RESUMES FROM C.E.O S AND H GHLY QUALIFIED C.O. O S, C N O S

14  THROUGHOUT THE COUNTRY ON A DAILY BASIS. SO WVE W LL BE ONE

15  SOURCE FOR CANDI DATES.

16

17 SUP. BURKE: | SEE. WOULD YOU ANTI Cl PATE ALSO RETAI NI NG A

18  HEADHUNTER TO SUPPLEMENT THAT | F YOU RE UNABLE TO GET AN

19 ADM NI STRATOR AND SOVE OF THE OTHER POSI TI ONS HERE THAT HAVE
20 BEEN REALLY DI FFI CULT TO FI LL?

21

22 KAE ROBERTSON: | BELIEVE, |F WE' RE UNABLE TO FILL THEM THEN
USI NG A HEADHUNTER W LL BE A REQUI REMENT.

SUP. BURKE: |'M SCORRY, | HAD JUST ONE OTHER. ..
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DR, THOVAS GARTHWAI TE: CAN | JUST-- |'D JUST LI KE TO MAKE SURE
TO ADD FOR EMPHASI S THAT A KEY PART OF THI S CONTRACT AND A KEY
PART OF THE PHI LOSOPHY W TH THESE CONTRACTORS IS THAT, FROM
DAY ONE, WE' RE TRYI NG TO BU LD THE HOSPI TAL FOR THE FUTURE, SO
I TS NOT LI KE THAT THEY' RE GO NG TO BE WORKI NG AND RUNNI NG THE
HOSPI TAL AND THEN, A YEAR FROM NOW WE' RE JUST GO NG TO TURN
IT OVER AND-- I T'S | MPORTANT TO BRI NG ON THE PERVANENT
LEADERSHI P I N A STAGE FASH ON OVER THE NEXT YEAR SO THEY CAN
BE PART OF THI S TRANSFORMATI ON AND THAT CAN BE TRAI NED AND
COMFORTABLE TO TAKE OVER THE REINS AT THE END.

SUP. BURKE: AND, ALSO WLL YOU HAVE ACCESS TO POTENTI AL NURSE
APPLI CANTS OR SOVE MECHANI SM TO BRI NG | N PERVANENT NURSI NG
STAFF?

KAE ROBERTSON: WE' LL BE RECRUI TI NG PERVANENT NURSI NG STAFF,
RECOMVENDI NG THOSE WHO ARE HI RED TO THE COUNTY. WE' LL ALSO BE
DA NG THE SAME THI NG AT THE C.N. O LEVEL AND, |IF WE SHOULD

FI ND THAT THERE' S AN | SSUE AT ANY OF THE LEVELS BETWEEN STAFF
AND C.N. O, WE' LL BE DO NG THE SAVE TH NG

SUP. BURKE: AND YOU RE ALSO GO NG TO BE LOOKI NG AT THE
FI NANCI AL | SSUES AS WELL, 1S THAT CORRECT?
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FRED LEAF: NO.

SUP. BURKE: THEY W LL NOT LOCK AT ANY OF THE FI NANCI AL | SSUES?

FRED LEAF: NO, FINANCE IS NOT I NCLUDED. THIS IS A CLI NI CAL
TURNAROUND.

SUP. BURKE: STRI CTLY CLI NI CAL?

FRED LEAF: YES. SO COST CUTTING THAT KIND OF THI NG M GHT
OCCUR ONLY AS A RESULT OF DEFI Cl ENCI ES THAT M GHT BE FOUND.
BUT IT WON T BE A ..

SUP. BURKE: NO NO | DIDN T MEAN THE COST CUTTING | MEANT IN
TERMS OF | DENTI FYI NG THE FLOW OF FUNDS. ... OR THE FI NANCI NG
NO. NO, THEY WLL NOT BE LOOKI NG AT THAT.

SUP. BURKE: THEY W LL NOT BE LOOKI NG AT THAT AT ALL.

FRED LEAF: NO.

DR, THOVAS GARTHWAI TE: NO, BUT A CONSI DERABLE | SSUE AT ALL

HOSPI TALS THAT 1'M AWARE OF I N THE UNI TED STATES | S HOW DO- -

HOW EFFI CI ENTLY AND EFFECTI VELY DO | NDI VI DUAL PARTS OF THE
HOSPI TAL ACTUALLY FUNCTI ON? THERE' S SI GNI FI CANT OPPORTUNI Tl ES
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1 TO | MPROVE FI NANCI AL VWELLBEI NG OF HOSPI TAL BY | MPROVI NG THE
2 FUNCTI ONALI TY OF DI FFERENT PARTS OF THE HOSPI TAL AND | THI NK
3 MOST OF US HAVE EXPERI ENCED THAT I N OQUR OMN HEALTHCARE. WE' VE
4 SEEN | NEFFI CI ENCI ES BY THE KIND OF LACK OF A SYSTEM LACK OF
5 | NFORMATI ON AND SO FORTH. AND, TO THE EXTENT THAT THEY' RE

6 GO NG TO BE LOOKI NG AT EACH PROCESS I N THE HOSPI TAL, | WOULD
7 ANTI Cl PATE SI GNI FI CANT | MPROVEMENTS | N EFFI CI ENCY AND

8 EFFECTI VENESS BY WHAT THEY DO

10 FRED LEAF: YES, BECAUSE, | NDI RECTLY, | ND RECT ENHANCEMENTS OF
11 REVENUE GENERATI ON WLL BE THE RESULT OF | MPROVED

12 DOCUMENTATI ON, MEDI CAL RECORDS, PERFORMANCE AND SO ON. SO, IN
13 THAT SENSE, | T WOULD BE ENHANCI NG THE REVENUE AND BI LLI NG

14

15 DR THOVAS GARTHWAI TE: |'M SURE THERE ARE EFFI Cl ENCI ES | N OUR
16  OPERATI NG ROOM THERE.

17

18 SUP. BURKE: THERE WAS A CONTRACT THAT WAS ENTERED | NTO W TH
19 CAMDEN BY THAT STEERI NG GROUP FOR AN AUDI T. NOW WAS THAT AN
20 AUDIT ONLY OF THE MEDI CAL SCHOOLS OR WAS AN AUDI T OF THE

21  HOSPI TAL AS WELL AS THE MEDI CAL SCHOOL?

22

DR, THOVAS GARTHWAI TE: | T'S BOTH.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
116




October 19, 2004

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 FRED LEAF: I T WAS BOTH BUT I'T WAS PRI MARI LY THE MEDI CAL SCHOOL
2 AND THEN AS I T RELATED TO THE HOSPI TAL SUPPORT.

4 SUP. BURKE: HAVE WE RECEI VED THAT AUDI T YET?

6 FRED LEAF: THAT'S BEI NG PRESENTED TOMORROW AT OUR TASK FORCE
7 MEETI NG

9 SUP. BURKE: ALL RIGHT. WLL WE GET A COPY OF THAT?

10

11 FRED LEAF: YES, YOU WLL.

12

13 SUP. BURKE: | HAVE NOTH NG FURTHER.

14

15 SUP. KNABE, CHAI R OKAY, ZEV?

16

17 SUP. YARCSLAVSKY: THANK YQU, MR CHAI RVAN. | JUST HAD A COUPLE
18  OF COMVENTS AND PERHAPS A COUPLE OF QUESTI ONS. BUT | REALLY
19 JUST KIND OF WANTED-- FIRST OF ALL, |I'M FAM LI AR WTH YOUR
20 WORK I N VARI QUS PARTS OF THE COUNTRY AND | TH NK WE' RE

21 FORTUNATE TO HAVE TH' S KIND OF A CONTRACT BEFORE US. NOT

22 FORTUNATE THAT WE' VE HAD TO GET I NTO THI S SI TUATI ON BUT
FORTUNATE THAT, NOW THAT WE'RE IN I T, THAT WE HAVE-- WE HAVE
TH'S OPPORTUNI TY WTH A FIRM SUCH AS YOUR OMN. | THI NK OUR
OBJECTI VE, AT THE END OF THE DAY, IS VERY SIMPLE AND I T'S AS
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1 COWPLICATED AS IT IS SIMPLE. AND THAT IS TO RESTORE OR PROVI DE
2 FOR THE FIRST TI ME, DEPENDI NG ON ONE' S PO NT OF VIEW QUALITY
3 HEALTHCARE AT MARTI N LUTHER KI NG HOSPI TAL AND TO ENSURE AND
4 | NSI ST ON PATI ENT SAFETY AND EVMPLOYEE AND PHYSI Cl AN
5 COWPETENCE. AND THERE SHOULD BE AND THERE CAN BE NO COVPROM SE
6 VWHATSOEVER WHEN I T COVES TO EMPLOYEE AND PHYSI CI AN COMPETENCE
7 | N PATI ENT SAFETY. AND THAT, TO Mg, MEANS, AND | HOPE I'T MEANS
8 TO THE REST OF US, | THI NK I'T DOES, THAT NO UNI ON, NO
9 BUREAUCRAT, NO CIVIL SERVANT, NO NOTHI NG STANDS | N THE WAY COF
10 EMPLOYEE COVPETENCE. NO NEGOTI ATI ON, NO WORKI NG GROUP, NO Sl X-
11 MONTH STUDY. THE REASON WE' RE SPENDI NG $13 M LLI ON TO BRI NG
12 YOU I N | S BECAUSE PATI ENT SAFETY AND EMPLOYEE AND PHYSI Cl AN
13 COVWPETENCE HAS BEEN A DEFERRED DREAM AT THI'S FACI LI TY AND WE
14 CAN DEFER I'T NO LONGER. SO |I' M JUST HERE TO SHARE WTH YOU A
15 CERTAIN ATMOSPHERI C, WHICH | S WE' VE GOT TO FI X THI S THI NG AND
16 WE VE GOT TO FI X I T YESTERDAY, NOTI JUST BECAUSE THE HOSPI TAL
17 MAY CLOSE IF WE DON' T FI X I'T BUT BECAUSE WVE ONE | T TO OUR
18 CLIENTS, WE OAE | T TO THE PATI ENTS WE SERVE. AND YOQU VE GET A
19 REPUTATI ON FOR BEI NG TOUGH. | THI NK THAT' S NECESSARY IN THI S
200 ENVIRONMVENT. | DON T THI NK YOU KNOW VWHAT YOU RE GETTI NG | NTO
21 | DON' T THI NK OQUR OMN HEALTH DEPARTMENT KNOWS WHAT THEY GOT- -
22 WHAT THEY' RE I NTO AND I DON T THI NK VWE KNOW WHAT WE' RE | NTO.
EVERY DAY, TALKI NG ABOUT PEELI NG AN ONI ON, EVERY DAY IS A NEW
DAY, EVERY DAY IS A NEWBOOK OF ALLEGATI ONS, OF CHARCES, OF
| NFORVATI ON, OF THI'S, THAT AND THE OTHER THI NG AND YOU RE
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1 GO NG TO HAVE YOUR HANDS FULL. | HOPE, BUT | DON T EXPECT, AND
2 THIS IS A STUPID TH NG FOR ME TO SAY AS WE ARE ABOUT TO G VE
3 YOU A $13 M LLI ON CONTRACT FOR ONE YEAR S WORTH OF WORK, |F

4 YOU CAN DO TH'S IN A YEAR, WE SHOULD G VE YOU A NICE BI G

5 BONUS. THAT'S A FACETI OUS COMMVENT. DON T HOLD ME TO THAT. |

6 LAUGHTER ]

8 SUP. YAROCSLAVSKY: | DON T WANT TO RU N MY REPUTATI ON. BUT THI S
9 |S A PROBLEM THAT IS AS OLD AS THE HOSPI TAL | TSELF, AND I

10 TH NK SOVE OF THE PROBLEMS AT THE HOSPI TAL, SOVE OF THE

11 CORPORATE CULTURE OF THE HOSPI TAL, GO BACK TO THE DAYS WHEN

12 THE CEMENT WAS STILL WET AT KI NG HCSPI TAL. SO YOU VE GOT A BIG
13 JOB TO DO, AND ALL THE MORE | MPORTANT THAT THE FOCUS BE ON

14 RESULTS AND RESULTS AS SOON AS PGCSSI BLE. |'M GLAD YOU WERE

15 ASKED AND THERE WAS SOVE DI SCUSSI ON EARLI ER AND | WANT TO JUST
16 REITERATE IT, THAT THERE IS A SYSTEM THAT HAS BEEN SET UP FOR
17 THEM TO KIND OF TRI AGE THE PERSONNEL | SSUE THROUGH THE

18  APPROPRI ATE COUNTY HEALTH DEPARTMENT PERSONNEL BECAUSE THEY

19 DON T HAVE THE AUTHORI TY, BY LAW TO H RE AND FI RE PEOPLE,

20 ONLY YOU DO, BUT YOU RE SETTING I T UP SO THAT THERE CAN BE A
21 RED PHONE SYSTEM |F YOU WLL, TO DO THAT, 1S THAT CORRECT?

22

FRED LEAF: YES, THAT'S CORRECT.
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SUP. YAROSLAVSKY: ALL RIGHT. THERE'S A LOT RIDING ON TH'S, AND
VEE-- WE' RE ALL DESPERATE TO TRY TO GET TO THE BOTTOM OF THE
PROBLEM AT THE HOSPI TAL AND TO TURN | T ARCUND. AND NOBODY | S
MORE FRUSTRATED ABOUT I'T THAN THE FIVE OF US, AND THE FI VE OF
US ARE THE ONLY ONES WHO ULTI MATELY HAVE THE PONER AND THE
RESPONSI BI LI TY FOR TURNI NG THI S HOSPI TAL AROCUND. NO
CONGRESSVAN DCES, NO STATE ASSEMBLYMAN DCES, NO LOS ANGELES
MAYOR DOES, NOBODY ELSE DCES EXCEPT FOR THE FIVE OF US, AND I T
MAY BE US AND US ALONE, ALONG W TH OQUR HEALTH DEPARTMENT
EXECUTI VE STAFF, WHO FORGE AHEAD AND NOW ALONG - ASSUM NG WE
APPROVE YOUR CONTRACT WTH YOQU AS OUR PARTNER, BUT IT'S GOT TO
BE DONE. |IF THERE'S ONE-- | F THERE' S NOTHI NG ELSE WE DO BEFORE
VE LEAVE TH S PLACE, |IT SHOULD BE TO PROVI DE A QUALI TY LEVEL
OF MEDI CAL CARE AT THI'S, ONE OF OUR FI VE VERY | MPORTANT

HOSPI TALS | N QUR COUNTY HEALTH SYSTEM AND ONE OF THE | MPORTANT
HOSPI TALS | N THE REG ONAL SYSTEM SO THAT' S BY WAY OF

PONTI FI CATI ON. | WANT TO JUST SAY, FOR THE RECORD, | KNOW THAT
THERE' S-- YOU KNOW ON THE BEI LENSON HEARI NGS, NONE OF US HAVE
MADE A DECI SI ON YET ON WHAT WE' RE GO NG TO-- THAT' S WHAT THE
BEI LENSON HEARI NG, | PRESUME, |S ALL ABQUT. AND THIS IS THE

FI RST DECI SI ON, TODAY, THAT WE ARE MAKI NG PURSUANT TO DR
GARTHWAI TE' S RECOMVENDATI ON TO THE BOARD G VEN TO US I N
SEPTEMBER. THERE WERE TWO RECOMVENDATI ONS. THIS IS ONE OF
THEM THE OTHER WAS THE | SSUE OF TRAUVA, WH CH, BEFORE WE CAN
MAKE THAT DECI SI ON, WE NEED TO HAVE A PUBLI C HEARI NG, VWH CH WE
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1 WLL HAVE IN THE M DDLE OF NEXT MONTH. AND | WLL SAY FOR
2 MSELF, IF THERE'S A BETTER I DEA, |'M ALL EARS. |'M WAI TI NG

3 | T"S BEEN ABOUT A MONTH NOW SI NCE YOU MADE YOUR

4  RECOVMENDATI QN, ABQUT A MONTH, AND SO FAR | HAVEN T HAD ANY

5 BETTER | DEAS. BUT THAT' S WHAT THE HEARI NG PRCCESS | S ALL ABQUT
6 AND WE' LL MAKE THAT DECI SION ON THE 15TH OF NOVEMBER OR

7 THEREAFTER AFTER THE HEARI NG LAST THING | WANT TO G VE YQU

8 AN OPPORTUNITY, AGAIN, IF I CAN, TO JUST ADDRESS THE | SSUE,

9 THE NAVI GANT FOLKS, ON THE CRI TI Cl SM THAT YOU VE BEEN-- YQOU VE
10 GOT A LOT OF FI NANCI AL EXPERI ENCE, FI NANCI AL TURNARCUND

11 EXPERI ENCE BUT LESS EXPERI ENCE | N THE MEDI CAL TURNAROUND

12 FIELD. CAN YOU-- OTHER THAN THAT ONE EXAMPLE, CAN YOQU G VE US
13 KIND OF A COVPREHENSI VE SUMVARY OF YOUR RESUME AS | T RELATES
14 TO MEDI CAL TURNAROUND IN THI'S KIND OF A SI TUATI ON?

15

16 KAE ROBERTSON: I N TERMS OF NAVI GANT AND OUR STAFF, WE' VE

17 WORKED | N NUMERQUS S| TUATI ONS WHERE | T' S | NCLUDED CLI NI CAL

18  TURNAROUND BEYOND THE ONE | DESCRI BED. PERSONALLY, TO JUST,

19  YOU KNOW SPEAK FROM My BACKGROUND AS A RESUME THAT YOU WERE
20 ASKI NG ABQUT, |'VE BEEN I NVOLVED I N A SI TUATI ON WHERE WE ALSO
21 ALMOST LCST OUR JO NT COWM SSI ON ACCREDI TATI ON AND C. M S.

22 FUNDI NG HAD TO GO THROUGH MANY OF THE SAME PLANS OF

CORRECTI ONS AND | NTENSI VE SURVEYS THAT YOU RE DESCRI BI NG |'VE
ALSO BEEN | NVOLVED W TH-- AND THAT WAS | N THE NORTHEAST- -
ANOTHER HOSPI TAL | N THE NORTHEAST WHERE THEY HAD MULTI PLE
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1 UNEXPECTED MATERNAL DEATHS AND HAD THE SAME S| TUATI ON W TH
2 JAYCO AND C M S., HAD TO GO THROUGH AN ENTI RE PLAN OF

3 CORRECTI ON, TRAI NI NG NURSE COWPETENCY, PHYSI Cl AN COVPETENCY

4 AND A NEW SET OF PCLI Cl ES AND PROCEDURES I N ORDER TO ENSURE

5 THAT THEY WOULD RECEI VE THEI R ACCREDI TATI ON AS WELL AS THEI R

6 C.MS. FUND NG | HAVE ANOTHER EXAMPLE, PERSONALLY, ON MY

7 RESUME OF HAVI NG WORKED W TH A ONCOLOGY HOSPI TAL I N AN

8 | NSTANCE OF | MPROPER ADM NI STRATI ON OF CHEMOTHERAPY RESULTI NG
9 | N DEATH AND HAVI NG BEEN ABLE TO GO THROUGH THE ENTI RE PLAN OF
10 CORRECTI ON AND JO NT COWMM SSI ON ACCREDI TATI QN, STATE AND

11 FEDERAL REVI EW

12

13 SUP. YARCOSLAVSKY: YOQU KNOW [|-- GO AHEAD, SIR

14

15  LARRY SCANLAN: | JUST WANT TO ADD TO YOUR QUESTI ON, WHI CH |

16 TH NK IS EXCELLENT, A COUPLE PO NTS. WE JUST COMPLETED AN

17 ENGAGEMENT FOR A FAI TH- BASED ORGANI ZATI ON THAT HAD SOVE

18 DI FFI CULTI ES W TH COVPLI ANCE | SSUES AND SOVE | MPENDI NG JO NT
19 COW SSI ON | SSUES COM NG UP AND SUCCESSFULLY WORKED THROUGH

20 THAT. 1'VE JUST COVE OFF AN ENGAGEMENT I N M DVWEST VWH CH WAS- -
21 BEGAN, ACTUALLY, AS A FI NANCI AL CHALLENGE BUT ACTUALLY ENDED
22 UP BEING ONE IN WHI CH THE FI NANCI AL CHALLENGES WERE MODI FI ED
OR THE FI NANCI AL GOALS MCDI FI ED BASED ON QUALI TY OF CARE

| SSUES AS I T WAS PURSUANT TO AN OUTSTANDI NG NURSI NG DEPARTMENT
THEY HAVE, AN OUTSTANDI NG CLI NI CAL THEY HAD. THEY CAN T
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1 COVPROM SE THAT SO WE HAD TO MCODI FY THEI R FI NANCI AL GOALS. |
2  TH NK WHAT | WOULD LIKE TO SAY | S THAT, I N OQUR PROCESS, ALL OF
3 OUR RECOVMENDATI ONS ARE FI LTERED THROUGH A CLI NI CAL EYE SET OF
4  NURSES AND DOCTORS, SO EVEN A FI NANCI AL TURNAROUND CAN' T BE
5 SUCCESSFUL AT THE END OF THE DAY-- UNLESS THE OBJECTI VE OF
6 TH S ENGAGEMENT IS VERY CLEAR | T'S QUALITY OF CARE AND, I N
7 ANY ENGAGEMENT, THAT QUALITY OF CARE HAS TO BE PARAMOUNT. THE
8 PATI ENTS NEEDS HAVE TO BE PARAMOUNT AND ALL OF OUR ACTIVITY
9 AND OBJECTI VES | NTERNALLY, EVEN BEFORE | T COMES TO YOQU, | S

10 FILTERED THROUGH THE EYES AND THE | NTELLI GENCE OF NURSES AND

11 DOCTORS THAT HAVE BEEN THROUGH THI S PROCESS BEFORE.

12

13 SUP. YAROSLAVSKY: | JUST WANT TO MAKE ONE COWMENT THAT YOU

14 PROVMPTED ME TO MAKE WHEN YOU SPOKE ABOUT DEALI NG W TH JAYCO

15 AND C MS. AND I KNOW THAT THAT' S WHO WE HAVE TO DEAL W TH AND

16 THEY WLL BE-- THEY WLL BE OQUR, YOU KNOW FIRST TEST. BUT I

17 HAVE TO TELL YOU THAT JAYCO AND CMS. HAVE G VEN THI S

18  HOSPI TAL A PASS FOR MANY YEARS, DECADES, | N FACT AND,

19 OBVIQUSLY, THEY M SSED SOMETHI NG JUST AS WE DID. I T'S NOT SO

20 SIMPLE AS TO JUST SAY IT'S THE GOVERNI NG BODY OR I T'S THE

21  HEALTH DI RECTOR. EVERYBCDY WHO IS I N THE CHAI N OF COMVAND

22 EITHER M SSED OR | GNORED SI GNS OF TROUBLE. SO I T''S NOTI' GOOD

ENOUGH FOR ME TO SATI SFY JAYCO OR C. M S. I T'S NECESSARY BUT

NOT SUFFI CI ENT. | T'S NECESSARY FOR US, | THI NK, TO SET A

STANDARD- - AN OBJECTI VE OF A H GH STANDARD FOR THE HOSPI TAL
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1 THAT WE FEEL 1S APPROPRI ATE AND MEET I T AND I T WOULD CERTAI NLY
2 BE AT LEAST WHAT JAYCO AND C M'S. WOULD DEMAND BUT | THI NK VE,
3 BECAUSE OF THE HI STORY HERE, THAT WE SHOULD DEMAND MORE AND

4 ACH EVE MORE AND BE-- NOT BE SATI SFI ED JUST WTH A SI G\ OFF BY
5 JAYCO. | EXPECT THAT WE W LL MEET THEI R TEST AT SOVE PO NT, AS
6 WE WLL CMS. AT SOMVE PO NT, BUT THAT'S NOTI' GOOD ENOUGH FOR
7 MARTI N LUTHER KI NG HCSPI TAL, AS FAR AS |' M CONCERNED. SO |

8 JUST HOPE THAT THAT'S SOMVETHI NG WE KEEP IN M ND. THANK YQU,

9 MR CHAIRMAN, |'M DONE.

10

11 SUP. KNABE, CHAIR | JUST WOULD ADD, | THI NK YOU CAN HEAR AND
12 FEEL THAT THERE' S A UNANI M TY HERE THAT WE WANT TO SAVE THAT
13 HOSPI TAL AND TO MAKE-- I T'S A CRITI CAL PART OF OUR SAFETY NET
14 AND VE WANT YOU TO DO WHAT YOU NEED TO DO AND TO LET US KNOW
15 SHOULD THERE BE ANY | MPEDI MENTS ALONG THE VAY.

16

17  KAE ROBERTSON: WE CERTAINLY ARE GO NG TO NEED YOUR SUPPORT,

18 APPRECI ATE YOUR SUPPCORT AND ALSO THE COWMENTS ABOUT BEI NG

19 FORTHRI GHT AND EXTREMELY OBJECTI VE AND | NDEPENDENT. THAT W LL
20 MAKE OUR JOB EASI ER TO DO

21

22 SUP. KNABE, CHAIR THANK YOU. WE HAVE SOVE PECPLE THAT HAVE

SI GNED UP FOR PUBLI C COMMENT UNDER THI S | TEM CELES KI NG
ANELLE GRAJEDA AND KATHY OCHOA AND ROSALI O MUNQOZ.
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1 KATHY OCHOA: GOCD AFTERNOQN, SUPERVI SORS.

3 SUP. KNABE, CHAI R OKAY, KATHY, IF YOU WANT TO GO AHEAD?

5 KATHY OCHOA: YES. THAT YOU. GOOD MORNI NG MY NAME | S KATHY

6 OCHOA, | AM THE SENI OR HEALTH PCOLI CY ANALYST FOR SEI U LOCAL

7 660. THANK YOU FOR THE OPPORTUNI TY TO ADDRESS THI S BOARD

8 CONCERNI NG THE RETENTI ON OF NAVI GANT AS | NTERI M MANAGEMENT

9 CONSULTANTS FOR THE KI NG DREW MEDI CAL CENTER. THE KI NG DREW I S
10 A VITAL HEALTH RESOURCE FOR THE SOUTH LOS ANGELES COVMUNI TY.

11 W CANNOT AFFORD TO LOSE IT. MR CHAIR | WOULD ASK YOUR

12 | NDULGENCE THAT, I F | EXCEED THE Tl MEFRAME, THAT YOU BE

13 PERM SSI VE SI NCE WVE WERE THE OBJECT OF SO MJUCH DI SCUSSI ON

14 PRIOR TO OUR TAKI NG A SEAT HERE. WE APPLAUD THE I NI TI ATI VE OF
15 THE BQOARD | N UNDERTAKI NG THE REVI TALI ZATI ON OF HOSPI TAL

16  MANAGEMENT. WE UNDERSTAND YOUR ATTEMPT TO ADDRESS AN AREA

17 VWHCH, | F NOT MET, WLL PCSE THE GREATEST DANGER TO CONTI NUED
18 HEALTH SERVI CES | N AREAS ALREADY UNDERFUNDED AND CHRONI CALLY
19  UNDERSTAFFED. SUPERVI SOR YAROSLAVSKY, WE AGREE THAT QUALITY

20 CANNOT BE COVPROM SED AND, AS SUCH, WE WOULD LIKE TO TAKE IT A
21 STEP FURTHER AND REM ND YOU THAT STAFFI NG AT KI NG DREW MEDI CAL
22 CENTER MUST MEET PATI ENTS' NEEDS FOR ALL CLI NI CAL AND SUPPCRT
SERVI CES AND CONFORM TO REGULATORY STANDARDS. VACANCI ES MUST
BE | MVEDI ATELY FI LLED TO ADDRESS PROBLEMS CAUSED BY
UNDERSTAFFI NG, | NCLUDI NG ACCESS TO A FULL RANGE OF TRAI NI NG
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OPPORTUNI TI ES UNDERTAKEN THROUGH A LABOR MANAGEMENT

PARTNERSHI P. | N UNDERTAKI NG THI S WORK, SUPERVI SORS, WE HOPE,
AS A SIDE BENEFI T, THAT THE UNI NTENDED AND | NADVERTENT
CONSEQUENCES OF SHORT- TERM ACTI ONS, ESPECI ALLY A PROPCSAL TO
CLCSE THE TRAUVA SERVI CE AT KI NG DREW MEDI CAL CENTER, W LL BE
REEVALUATED. THE VERY FACT THAT THE COUNTY | S SPENDI NG $13

M LLION TO SCLI CI' T AND | MPLEMENT RECOMMENDATI ONS FOR
MANAGEMENT AND MEDI CAL PROGRAMS SHOULD, BY | TSELF, FORESTALL
MOVEMENT | N THE NEAR FUTURE TO CLOSE THE TRAUVA UNI T, THEREBY
AVERTI NG PERMANENT DAMAGE TO THE HOSPI TAL AND MEDI CAL CENTER
VE ALSO WANT TO EXPRESS CAUTI ON. | NTERI M MANAGEMENT CONSULTI NG
IS A FIELD WTH WH CH THE BOARD IS NOT FAM LI AR, AS COUNTI ES
ACRCSS THE NATI ON, NASSAU AND WESTCHESTER | N NEW YORK,

HENNEPI N | N M NNESOTA, OTHER MAJOR COUNTI ES I N CALI FORNI A,
VRESTLE W TH PUBLI C HEALTHCARE AND HOSPI TAL | NFRASTRUCTURE,

| NTERI M MANAGEMENT CONSULTI NG | S AN EXPERI MENT AS YET UNPROVEN
AND, | N SOME CASES, RI SI NG FROM DESPERATI ON. WE KNOW ALSO THAT
THE FIRM NAMED IS ONLY AS GOOD AS THE PECPLE I T OFFERS AND
THEIR ABILITY TO WORK VELL WTH OTHERS. OQUR UNION | S

DETERM NED TO HELP SHAPE THE FUTURE OF KI NG DREW MEDI CAL
CENTER. FOR TH S REASON, WE ARE WORKI NG W TH THE HOSPI TAL
MANAGEMENT EXPERT, DR FRED HYDE, A CLI NI CAL PROFESSOR WHO
TEACHES HOSPI TAL MANAGEMENT AT COLUMBI A UNI VERSI TY. HE HAS 40
YEARS' EXPERI ENCE AS WELL AS GRADUATE DEGREES | N MEDI CI NE, LAW
AND BUSINESS. HI S JOB IS TO ADVI SE US CONCERNI NG CHANGES THAT
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MAY BE PROPOSED AND | MPLEMENTED AT KI NG AND, I N TURN, TO BE OF
ASSI STANCE AS LOCAL 660 WORKS W TH COVMUNI TY, WMEDI CAL, ELECTED
LEADERS AND THE COUNTY | N ADDRESSI NG THE CHALLENGES NOTED
ABOVE. DR GARTHWAI TE HAS STATED THAT HE IS OPEN TO SECOND

OPI NI ONS AND WE | NTEND TO PROVI DE THEM TO BE SPECI FI C, WE
VWANT A SEAT ON THE ADVI SORY OVERSI GHT PANEL AND AN OPPORTUNI TY
TO PARTI Cl PATE I N THE SELECTI ON OF THE CHI EF EXECUTI VE OFFERED
BY NAVI GANT AND TO GAI N, | N THAT PROCESS, A COW TMENT TO
TRANSPARENCY, | NCLUSI ON AND EFFI CI ENCY SO THAT, 60 DAYS FROM
NOW WE WLL HAVE WTH YOU A THOROUGH VI EW OF THE PLANS
PROPOSED AND OF THE CAPABI LI TIES OF THOSE WHO WOULD | MPLEMENT
THEM WE W LL BE DI LI GENT I N ALERTI NG YOU | F WVE DETERM NE THAT
THE DCOLLARS | NVESTED TODAY ARE THROWN AWAY AND SUPPCRTI VE | F
THEY ARE W SELY | NVESTED. WE W LL BE | NTOLERANT, HOWEVER, OF
ANTI - WORKER BEHAVI OR. | T IS | NTERESTI NG TO NOTE THAT, WHEN
ASKED THI S MORNI NG ABQUT POTENTI AL OR PGOSSI BLE EMPLOYER

RESI STANCE, THE NAVI GANT CONSULTANTS RESPONDED THAT THEY WOULD
RECOMVEND TERM NATI ONS AND FI RI NGS, AS APPRCPRI ATE, RATHER
THAN AFFI RM THAT THEI R PRACTI CES ARE SUCH THAT THEY RARELY
ENCOUNTER EVMPLOYEE RESI STANCE. | NSOFAR AS | NDEPENDENCE AND
OBJECTI VITY ARE CONCERNED, | WOULD ARGUE THAT, IN TH S CASE,
AN EQUAL VALUE CAN BE ASCRI BED TO RESPONSI BI LI TY AND
ACCOUNTABI LI TY TO ENSURE THAT, AT THE END OF THE ENGAGEMENT,
THE COVMUNI TY HAS THE HOSPI TAL | T WAS PROM SED I N 1972.
FURTHER, YOU DO NOT NEED HI GHLY PAI D | NTERI M MANAGEMENT
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1 CONSULTANTS TO TELL YOU WHAT YOUR HEALTH DI RECTOR HAS ALREADY
2 TOLD YOU. YOQU NEED TO SETTLE AN AGREEMENT W TH OQUR NURSES AT
3 COWPETI TI VE SALARIES. YOU CAN' T FI X THESE PROBLEMs W THOUT

4 PERMANENT REG STERED NURSES. WE W LL SUPPORT YOU, AS WE DO IN
5 ALL AREAS WHERE WE BELI EVE YOU ARE MOVI NG FORWARD, AND WE W LL
6 OPPOSE YOU WHEN YOU FAI L TO ADEQUATELY ADDRESS THE

7 EXTRAORDI NARY CHALLENGES I'N OUR COUNTY HEALTH SYSTEM FI NALLY,
8 WE COMMEND THE DEDI CATI ON AND COW TMENT OF EVERYONE AT KI NG

9 DREW WHO COLLECTI VELY HAVE PERFORMED | N THE FACE OF ADVERSI TY
10 AND WHOSE EFFORTS ARE OFTEN OVERSHADOWED BY SENSATI ONALI ST

11 HEADLI NES AND OUT- OF- TOUCH SUPERVI SORS. ABOVE ALL, OUR

12 COW TMENT IS TO THE COMVUNI TY, OUR MEMBERS AND THE PATI ENTS
13 THEY SERVE. WWE LOOK FORWARD TO PROVI DI NG CARE WORTHY OF THE

14 DIGNITY AND RESPECT THAT DR MARTIN LUTHER KING JR , WOULD

15 EXPECT FROM US ALL. THANK YOU.

16

17 SUP. KNABE, CHAIR THANK YOQU. CELES?

18

19 CELES KING I'V: | WAS GETTI NG READY TO SAY GOOD MORNI NG BUT

20 |IT"S AFTERNOON, ISN' T I'T? I NI TIALLY, | CAME HERE TO MAKE SOVE
21  STATEMENTS THAT | REALLY AM GLAD THAT |'M TURNED AROUND ON

22 TH'S MORNI NG BECAUSE | REALLY APPRECI ATE THE POSI TI ON THAT THE
SUPERVI SORS HAVE TAKEN | N REGARD TO SAVI NG THI S HOSPI TAL.
HOWNEVER, THERE ARE A COUPLE OF THI NGS THAT | WOULD LI KE TO
BRING OQUT. ONE OF THOSE IS, IS, I N FACT, THE NURSI NG CONTRACT,
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1 VWHICHI THINK IT IS I MERATIVE THAT I T'S SETTLED BECAUSE THERE
2 WLL NEVER BE ANY REASONABLE KI ND OF A PROGRAM BEI NG ABLE TO

3 BE INSTI TUTED W THOUT HAVI NG COMPETENT NURSES THAT KNOW THAT

4 THEY' RE GO NG TO BE THERE W TH THE REASONABLE PROGRAM | N TERMS
5 OF THEI R COMPENSATI ON. THE OTHER THING | S, IS THAT THE

6 COMMUNITY ITSELF | TH NK NEEDS TO BE | NVOLVED AT AN | NTEGRAL

7 LEVEL IN TERVG OF PARTI Cl PATI ON ON THE OVERSI GHT COW TTEE

8 THAT'S CURRENTLY BEI NG COVWPOSED OF THE SI X PEOPLE THAT DR

9 GARTHWAI TE SAI D. BECAUSE, |F THE COWUNI TY DCES NOT HAVE AN

10 INPUT INTO TH'S, THE COMMUNITY, AS A WHOLE, IS GO NG TO

11 CONTI NUE TO FEEL THAT THEY ARE DI SENFRANCHI SED AND NOT BEI NG
12 RECOGNI ZED. RI GHT NOW WHAT THEY FEEL LIKE, IN A LOT OF

13 I NSTANCES, |S THAT THEY DON T COUNT, THAT PATIENT CARE IS

14 | MPORTANT, YES, BUT | T DOESN T REALLY MEAN ANYTHI NG AT DREW

15  BECAUSE, YOU KNOW OUR GOVERNMENT PECPLE DO NOT CARE ABQUT US.
16 THEY ARE CETTI NG READY TO CLOSE OQUR TRAUVA CENTER, A TRAUVA

17 CENTER THAT WE NEED VI TALLY, AND THEY TALK ABOUT

18 DECOVPRESSI ON, DECOVPRESSI ON OF A HOSPI TAL THAT' S BUI LT FOR

19 500 PEOPLE THAT' S NOW CURRENTLY ONLY SERVI NG SLI GHTLY OVER

20 100. SO VEE THI NK I N TERMS OF LOOKI NG FOR DECOVPRESSI ON, THAT
21 THE HOSPI TAL HAS ALREADY BEEN DECOMPRESSED. IN FACT, IT' S

22 ALMOST BEEN DI SMANTLED. THE | DEA OF HAVI NG THE BEI LENSON

HEARI NGS AND ALL OF THAT RI GHT NOWIS FINE AND GOOD, | QGUESS,
BUT THE THING ABQUT IT IS, IS IF W HAVE A GROUP THAT HAS COVE
N TO DO AN EVALUATI ON AND TO DO HANDS- ON CARE AND MANAGEMENT,

The Meeting Transcript of
The Los Angeles County Board of Supervisors
129




October 19, 2004

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 AND THE TRAUVA CENTER WAS | NCLUDED I N THAT, AS |'M ALSO SURE
2 | T WAS INCLUDED IN THE 13 M LLION AND, JUST AS A BY THI NG |
3 COULD SAY IS, IF THE TRAUVA CENTER S CLOSED, IS THAT GO NG TO
4 TAKE SOMVE OF THE 13 M LLION QUT THAT WE' RE PAYI NG AS A COUNTY?
5 | T PROBABLY ISN T. THEY' LL PROBABLY STILL GET THE SAME 13

6 MLLION AND DO, YOU KNOW WHATEVER IT IS, A THHRD OF THE JOB
7 LESS OR WHATEVER. BUT, ANYWAY, | T WOULD SEEM THAT THE ONLY

8 REASONABLE THI NG TO DO WOULD BE TO WAI T UNTIL THAT 60- DAY

9 EVALUATION IS IN AND THEN LOOK AT WHAT | T SAYS AND THERE' S NO
10 DOUBT ABQUT THE FACT THAT, ITF IT IS A GOOD RUNNI NG PORTI ON OF
11 THE HOSPI TAL, THAT I T SHOULD BE | NCLUDED, ESPECI ALLY BECAUSE
12 OF THE | MPACT THAT IT'S GO NG TO HAVE ON THAT TOTAL COMMUNI TY
13 AROUND I T. THE OTHER THING IS, IS THAT, | F W AT CORE AND KI NG
14 CENTRAL AND THE N. AL A. TH NK THAT THERE SHOULD BE A SOONER

15 REPORT RATHER THAN 60 DAYS, WE THI NK THAT THERE SHOULD BE A

16 PRELI M NARY REPORT W THI N 30 DAYS TO THI S CONSULATE GROUP OR
17 GOVERNI NG BODY AND MADE AVAI LABLE TO THE COVWUNI TY SO THAT WE
18 KNOW AND CAN | DENTI FY ALSO WHATEVER SPECI FI C PROBLEM AREAS

19 THAT THEY' RE GO NG TO BE ADDRESSI NG I N THI S FI RST 60- DAY AREA
20 THAT'S GO NG TO SET THE TENURE FOR THE WHOLE PROGRAM AND THEN
21 AGAIN, |'D LIKE TO THANK YQU ALL, SUPERVI SORS, YOQU KNOW FOR
22 TAKING A PCSI TI ON TO REALLY SAVE TH S HOSPI TAL BECAUSE WE | N
TH'S COMUNI TY REALLY NEED I'T AND VE THI NK I T' S | MPERATI VE
THAT I T'S SAVED I N TERMS OF THE WHOLE COUNTY SYSTEM THANK
YQU.
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SUP. KNABE, CHAIR THANK YQU. YES, SIR

ROSALI O MUNOZ: YEAH, MY NAME' S RCSALI O MUNOZ. |'M FROM LI NCOLN
HElI GHTS I N LOS ANGELES AND |'M A PARTI Cl PANT | N THE COALI Tl ON
TO SAVE KI NG DREW TRAUVA CENTER AND |'VE BEEN | NVOLVED-- |'M
PARTI CULARLY HERE CONCERNED ABCOUT HOW THI S TRANSACTI ON | MPACTS
ON THE BEI LENSON HEARI NG |'VE BEEN | NVOLVED I N THE BEI LENSON
| SSUE SI NCE PETE SCHABARUM CAME ON AND STARTED ATTACKI NG THE
UNDOCUMENTED WORKERS' USE OF THE PUBLI C HEALTHCARE SYSTEM AND
VHEN THE STATE LEG SLATURE THREW OQUT THE BEI LENSON LAWS | N THE
HEALTH AND SAFETY CARE AFTER THE PASSAGE OF PROPGCSI TI ONS 13
AND PERSONALLY LED THE EFFORT TO RESTORE THE BEI LENSON ACT TO
PROTECT AGAI NST COUNTY CUTS | N HEALTHCARE AGAI NST-- THAT WOULD
BE DETRI MENTAL TO THE CARE FOR I NDI GENTS. IT'S NOT' A STRONG -
VE GOT | T FULLY RESTORED THEN, | UNDERSTAND, |IT'S BEEN
VEAKENED. BUT ONE QUESTI ON | HAVE HERE THAT MR KI NG RAI SED,

I F THI'S CONTRACT FOR 13 M LLI ON I NCLUDES PUTTI NG RI GHT NOW

| NCLUDES PUTTI NG THE TRAUVA CENTER AS PART OF THAT
ARRANCGEMENT, WHY GO AHEAD W TH THE BEI LENSON ACT RI GHT NOWP
VHY NOT' HAVE THEM SET THE WHOLE THI NG TOGETHER AND PUT | T ALL
TOGETHER | NSTEAD OF, I N TWO OR THREE WEEKS, DECI DI NG TO CUT
THAT OQUT? HAVI NG THEM COVE | N ADM TS THAT THERE WAS SOVE
PROBLEMS W TH THE MANAGEMENT AND THE OVERSEEI NG BY THE BQARD
OF SUPERVI SORS AND THAT YOU NEED HELP. WVELL, THI S IS THE HELP
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1 THAT IS THERE. SO WHY GO AHEAD, THEN, AND DENY THEM THEI R
2 ABILITY, IF THEY' RE THE ONES THAT YOU REALLY TRUST, TO GO

3 SOLVE THE WHOLE PROBLEM? BECAUSE THERE | S GO NG TO BE

4 DETRI MENTAL | MPACT. THE STATEMENT IN TODAY'S L. A. TIMES OF MR
5 O LEARY OF THE JO NT COWM SSI ON THAT THERE' S ACCUSATI ONS OF

6 RACI SM AND EVERYTHI NG ELSE | MAG NABLE. THI NK ABOUT THAT.

7 THAT' S ACTI NG LI KE RACI SM DOESN' T EXI ST. MAYBE THI S MAN NEEDS
8 TO HEAR THE TESTI MONY, THE REPORT CARD WE HEARD ABOUT HOW 59%
9 OF THE YOQUTH IN THI S COUNTY ARE LATI NOS BUT WE MAKE UP 79% OF
10 THOSE THAT ARE POOR. THERE' S RACI SM STILL I N QUR SOCI ETY AND
11 THE STATEMENT THAT THE PEOCPLE IN THESE COVMUNI TI ES SERVED BY
12 THE TRAUMA CENTER CAN GO TO OTHER FACI LI TI ES, OTHER FACI LI TI ES
13 THAT DON' T HAVE THE CAPABI LI TY TO SERVE THE VOLUME THAT 1S

14 GO NG TO BE GENERATED THERE. NOW MAYBE THI S MAN AND THESE

15 PEOPLE KNOW ABCQUT | MPROVI NG CARE | NSI DE THE HOSPI TAL BUT NOW
16 THE CRISIS I N HEALTHCARE | S MORE AND MORE ABQUT BEI NG ABLE TO
17 GET INSIDE THE HOSPI TAL | F YOU RE POOR OR EVEN WTH THI S

18  TRAUVA CENTER, TO CGET TO THE HOSPI TAL | TSELF VWHI LE YOU RE

19 STILL ALIVE. AND | WOULD HOPE THAT, I N THESE STUDI ES, | N THAT
20 FIRST 60 DAYS, THEY LOOK AT THESE | NSTANCES OF CARE AT THE

21 TRAUMA CENTER AND G VE US SOME STATI STICS. WHAT | F THEY HAD TO
22 GO TO COUNTY GENERAL OR TO CALI FORNI A OR TO LONG BEACH OR TO
ANY OF THESE OTHER PLACES? WHAT WOULD HAVE BEEN THE | MPACT? | S
THERE GO NG TO BE A DETRI MENTAL | MPACT | F WE CLOSE DOWN THI S
TRAUVA CENTER? JUST | MAG NE PEOPLE THAT GO IN ON THEI R O/,
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1 YOU KNOW THE AMBULANCE DRI VERS MAY KNOW THI' S OR THERE WHERE
2 TO GO AND GET ON TO THE | NTERCOM AND FI GURE THAT OUT BUT THE
3 PECPLE IN THE COWUNI TY AREN T GO NG TO KNOW WHERE TO GO EVEN
4 | F THERE WAS SERVI CES AVAI LABLE AND EVEN | F THEY SPOKE

5 ENGLISH BUT |I'M SURE THERE' S GO NG TO BE DETRI MENTAL | MPACT.

6 WE HAVE THE PEOPLE THAT CAN SOLVE THE PROBLEM LET THEM REPORT
7 ON THE DETRI MENTAL | MPACT. LET'S HAVE A-- MORE TI ME TO REALLY
8 LOOK INTO THI' S QUESTI ON OF CLOSI NG THE TRAUVA CENTER,

9 ESPECI ALLY NOW THAT YOU RE SPENDI NG THI' S $13 M LLI ON. THANK

10 YQU.

11

12 SUP. KNABE, CHAIR THANK YOU. OKAY. THE I TEM | S BEFORE US.

13

14  SUP. ANTONOVI CH. MOVE I T.

15

16 SUP. KNABE, CHAIR |IT'S BEEN MOVED. THE CHAIR W LL SECOND.

17

18 SUP. BURKE: MR CHAIRMAN, | HAVE A MOTI ON. VEE ARE PAYI NG THEM
19 $13 MLLION TO LOOK AT THE WHOLE HOSPI TAL, AND |'M GO NG TO

20 MOVE THAT WE PUT THE BEI LENSON HEARI NG OVER UNTI L AFTER WE GET
21 THI'S ASSESSMENT AND |'D LIKE TO PO NT QUT TWO OR THREE THI NGS
22 THAT HAVE HAPPENED SI NCE VWE | NI TI ALLY STARTED ALONG THI S WHOLE
EVALUATI ON OF THE TRAUVMA CENTER. NUMBER ONE, CALI FORNI A

HOSPI TAL IS YET TO HAVE BEEN ABLE TO GET-- MOVE FORWARD TO
BECOVE A TRAUMA CENTER. I N ADDI TI ON TO THAT, A LARGE NUMBER OF

The Meeting Transcript of
The Los Angeles County Board of Supervisors
133




October 19, 2004

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 PEOPLE ARE JUST DROPPED OFF, THEY AREN T BROUGHT TO MARTI N
2 LUTHER KI NG HOSPI TAL BY THE PARAMEDI CS. THEY ARE DROPPED OFF

3 THERE, OFTEN AFTER THERE' S BEEN A GUNSHOT WOUND. SO THAT |

4 THINK THAT I T'S GO NG TO BE REALI STI C THAT TH S GROUP IS GO NG
5 TO HAVE TO LOCK AT WHAT HAPPENS TO THOSE PEOPLE WHO ARE DUMPED
6 ON THE DOORSTEPS OF MARTI N LUTHER KI NG HOSPI TAL WHO ARE I N

7 NEED OF SOVE KIND OF TRAUVA CARE. WHEN WE SEE THAT ASSESSMENT,
8 | THINK WE HAVE TO LOOK AT ALL OF THE THI NGS THAT THEY' RE

9 GO NG TO HAVE TO SAY THAT WE-- |F WE' RE GO NG TO HAVE QUALITY
10 CARE, YOU RE NOT GO NG TO BE ABLE TO SAY, "OKAY, WVE FI ND

11 SOVEONE TO PI CK UP THOSE PECPLE WHO ARE DROPPED AT THE

12 DOORSTEP AND GET THEM SOVEWHERE ELSE." SO THERE ARE A NUMBER
13 OF | SSUES THAT ARE GO NG TO HAVE TO BE FACED BY THEM | F THEY
14 MAKE AN ASSESSMENT OF THAT HOSPI TAL AND | F THEY ARE | NDEED

15  MOVI NG FORWARD TO | DENTI FY QUALI TY OF CARE. THERE ARE A NUMBER
16 OF DATES THAT HAVE A TREMENDOUS | MPACT UPON TH S HEALTH

17 SYSTEM WE KNOW THAT THERE | S AN APPEAL THAT W LL BE GO NG TO
18 JAYCO THAT WLL BE PRESENTED AND | BELI EVE THE DATE IS OCTOBER
19 25TH OR THE 26TH. | DON' T KNOW VWHAT DATE THOSE DETERM NATI ONS
20 WLL BE MADE AS FAR AS WHAT W LL HAPPEN FROM THAT APPEAL. AND
21 WE KNOW THAT, | F THAT APPEAL | S NOT SUCCESSFUL, THAT, UNLESS
22 THERE' S SOVE EXEMPTION, IT'S NOT GO NG TO BE POSSI BLE TO HAVE
A TRAUMA CENTER AT THE HOSPI TAL. BUT | THI NK THAT ALSO I F

WE' RE SPENDI NG $13 M LLION, WVE NEED TO LOOK AT NOT JUST WHAT' S
GO NG TO HAPPEN I N THE NEXT SI X MONTHS, WE NEED TO LOOK AT THE
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1  LONG TERM VI ABI LI TY OF THAT HOSPI TAL AND QUALI TY CARE ON THE
2 LONG TERM AS | T RELATES TO THI S HOSPI TAL. VWHEN WE GO OUT AND

3 FIND PEOPLE WHO ARE GO NG TO TAKE PGCSI TI ONS AS ADM NI STRATORS,
4 PEOPLE WHO ARE GO NG TO BE | N CHARGE OF DEPARTMENTS THERE, |

5 DO BELI EVE THAT THOSE PECPLE NEED TO KNOW THE LONG TERM

6 EXPECTATI ONS OF THEM AS THEY TAKE ON THESE RESPONSI BI LI TI ES.

7 SO WHAT | AM REALLY PROPCSI NG |'S THAT WE PUT OFF THE ACTUAL

8 HEARI NGS ON THE BEI LENSON HEARI NGS, THE BEI LENSON HEARI NGS,

9 UNTIL AFTER WE' VE HAD THI S ASSESSMENT OF WHERE WE ARE, WHAT

10 THE HOSPI TAL LOOKS LI KE, AND THEN MANY OF THOSE | SSUES ARE

11 GO NG TO HAVE TO BE DI SCUSSED, PROBABLY | SSUES | N ADDI TI ON TO
12 THE TRAUMA CENTER THAT W LL HAVE TO BE DI SCUSSED AND WE' RE

13 GO NG TO HAVE TO HAVE BEI LENSON HEARI NGS ON. BUT CERTAINLY I T

14 SEEMS TO ME THAT, TO HAVE BEI LENSON HEARI NGS BEFORE WE' VE HAD
15 TH S ASSESSMENT | S PREMATURE. [ SCATTERED APPLAUSE |

16

17 SUP. KNABE, CHAIR THERE' S A MOTI ON AND A SECOND ON THE FLOOR.
18  YOU RE OFFERING THIS AS AN AMENDMENT. THERE'S A MOTI ON TO MOVE
19 THE I TEM AS RECOMVENDED ON THE FLOOR BUT THEN SUPERVI SOR BURKE
20 IS OFFERING THIS AS AN AMENDMENT THAT WOULD RESCHEDULE THE

21 BEILENSON. IS THERE A SECOND TO HER MOTI ON?

22

SUP. MOLI NA: MR CHAI RVAN?

SUP. KNABE, CHAIR YES?
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SUP. MCOLINA: 1'M NOT GO NG TO SECOND THE MOTI ON. YESTERDAY, |
GOl A CALL FROM Ms-- CONGRESSWOVAN MAXI NE WATERS ON THI S | SSUE
AND | THI NK WE HAVE TO UNDERSTAND THE PROCESS HERE WHERE W\E
ARE AND | TRIED TO EXPLAIN I T TO HER AT THAT TI ME. THE | SSUE
OF THE PROPCSAL TO CLCSE DOMN THE TRAUVA SYSTEM DCES NOT COVE
FROM THE C M S. REPORT OR FROM MR. FLI CK OR ANYONE ELSE. THE
RECOMVENDATI ON COMES DI RECTLY FROM THE DI RECTOR OF THE
DEPARTMENT OF HEALTH SERVI CES, DR. GARTHWAI TE. WE HAVE BEEN
LOOKI NG AT MECHANI SMS BY WHI CH TO SAVE THE ENTI RE HOSPI TAL.
THE PROPOSAL THAT DR GARTHWAI TE HAS RECOMMENDED TO US | S A
SEPARATE PROPCSAL, SEPARATE AND APART FROM THI S CONTRACT THAT
VE ARE PURSU NG AND I THINK I T'"S | MPORTANT TO RECOGNI ZE AND
UNDERSTAND THAT. THE ONLY CLARI FI CATI ON THAT-- AND | MADE I T
CLEARLY WHEN THE FOLKS WERE BEFORE US, | S THAT THAT W LL BE
PART OF WHAT THEY WLL BE REVIEWNG I N THEI R 60-DAY BUT IT'S
NOT | NTENDED TO REVIEW I T FOR OUR PURPOSES OF ANY CONCLUSI ON,
REAFFI RVATI ON OR REVALI DATI NG OR OPPCSI NG DR GARTHWAI TE' S
RECOMVENDATI ON TO US. | THI NK THAT IF, I N FACT, THERE WAS
SOMETHI NG THAT WAS SO M RACULQUS I N THAT 60- DAY REVI EW THAT
THERE WOULD BE AN OPPORTUNI TY THAT SAID, YOU KNOW | T'S SUCH
AN ESSENTI AL COVPONENT, | CAN T | MAG NE THAT | T WOULD DO
ANYTHI NG TO CHANCGE OUR POSI TI ON. BUT THE | SSUE RI GHT NOW
BEFORE US | S THAT WE NEED TO PROCEED W TH THE BEI LENSON

HEARI NGS | N ORDER TO LET PEOPLE KNOW AND LAY THE FACTS OQUT
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1 THERE AS TO WVHY WE' RE DO NG | T. WHETHER THEY WANT TO LI STEN TO
2 THE FACTS OR NOT IS A DI FFERENT | SSUE BUT | TH NK WE HAVE A

3 RESPONSIBILITY AND A DUTY TO GO QUT | NTO THE COVMUNI TY AND

4 QUTLI NE THE RATI ONALE AND THE REASON AND | T DOES NOT HAVE

5 ANYTHHNG TODOWTH C MS. OR WTH ANYTHING ELSE. IT'S A

6 MATTER OF TRYI NG TO STABI LI ZE THE HOSPI TAL AND G VE US EVERY

7 OPPORTUNI TY TO SAVE THE ENTI RE HOSPI TAL. AND | THI NK THE OTHER
8 ASPECT THAT IS | MPORTANT AS VWELL AND THAT | MENTI ONED TO THE

9 CONGRESSWOVAN, | S THAT EVEN BEFORE-- ONCE WE TAKE OUR

10 BEILENSON HEARINGS, THEN IT IS UP TO THE DEPARTMENT, DR

11 GARTHWAI TE AND FRED, TO COVE BACK TO US AND TELL US WHAT IS

12 THE PLAN. HOW ARE THOSE PATI ENTS GO NG TO BE ADDRESSED- - HOW
13 ARE-- WHETHER | T BE AMBULANCES, VWHETHER PEOPLE WHO DROP OFF,

14 HOW ARE THOSE | SSUES GO NG TO BE ADDRESSED BEFORE WE WOULD

15 EVEN PROCEED TO RATCHET DOM OR TO BEG N THE TRANSI TI ON OF

16 CLOSI NG DOMN. SO WE HAVE A WAYS TO GO BUT THE-- QOUR

17 RESPONSI Bl LI TY TO THE BEILENSON IS TO GO TO THE COVWUNI TY, TO
18 LAY QUT THE FACTS AS WE KNOW THEM TODAY, TO ACCEPT OR REJECT
19 THE RECOMMENDATI ON BY DR. GARTHWAI TE. BUT | DON T SEE ANY

20 BENEFI T WHATSOEVER | N DELAYI NG OQUR ENGAGEMENT W TH THE

21 COVWUNITY TO LET THEM KNOW CLEARLY WHAT | S BEFORE US AND THE
22 REASON AND THE RATI ONALE THAT WE NEED TO MAKE THI S DECI S| ON.
AGAIN, |F DR GARTHWAI TE CANNOT COME BACK TO US WTH A PROGRAM
OR A SET OF OPTI ONS THAT WOULD TELL US THAT THERE | S
ASSURANCES THAT OTHER HOSPI TALS CAN ABSORB THE TRAUVA
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1 PATI ENTS, THAT WE HAVE A MECHANI SM I N PLACE THAT IS GO NG TO
2 PROVI DE THAT-- THOSE ASSURANCES, THEN THAT'S A DI FFERENT

3 DECI SION. BUT THAT SHOULD NOT DELAY OUR PROCEEDI NG AND GO NG
4 OQUT TO THE COVWUNI TY AND LETTI NG THEM KNOW OUR PROPCSALS AND
5 TO LET THEM KNOW AS WELL, THAT THI S | S SEPARATE AND APART.

6 THI S IS NOT A RECOMVENDATI ON THAT ANYONE ELSE HAS MADE TO US,

7 JAYCO, ACCREDI TATION, OR ANYTH NG ELSE. THI S I S ASKI NG OQUR O/
8 DEPARTMENT OF HEALTH SERVI CES DI RECTOR TO TELL US WHAT WOULD

9 BE THI NGS THAT WE COULD PUT | N PLACE TODAY THAT WOULD HELP

10 STABI LI ZE THAT HOSPI TAL AND DR. GARTHWAI TE HAS MADE THAT

11 RECOVMENDATI ON. THI' S CONTRACT, BY THE WAY, WHICH | S A VERY

12 GOOD | DEA BUT DOESN' T COVE FROM A RECOMMVENDATI ON DI RECTLY FROM
13 DR GARTHWAITE, I T CAME AS A RECOVWENDATI ON FROM C. M S., WH CH
14 | S WHY WE' RE PROCEEDI NG FORWARD, WHY WE ARE PAYI NG 13. 2

15 MLLION FOR I T AND WHY WE' RE LOCKI NG FOR ACCOUNTABI LI TY AS

16 VELL. BUT | TH NK WE NEED TO SEPARATE ALL THOSE | SSUES.

17 THERE' S NO REASON THAT WE SHOULD DELAY QUR PRCCEEDI NG TO THE
18 COVMUNITY TO LET THEM KNOW CLEARLY THE DECI SI ONS THAT ARE

19 BEFORE THEM AND BEFORE US.

20

21  SUP. KNABE, CHAIR |S THERE A SECOND?

22

ROSALI O MUNGZ: [ | NTERJECTI ONS FROM THE FLOCR ]

SUP. KNABE, CHAIR PLEASE, SIR SIR? YOU RE QUT OF ORDER
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SUP. MOLINA: IT IS AN OPPORTUNI TY-- THE BEI LENSON HEARI NGS ARE
A LAW THAT PUTS I N PLACE A MECHANI SM | F WE ARE GO NG TO
DOMSI ZE OR ELI M NATE SERVI CES IN THE COWUNITY, I T IS ON
OPPORTUNI TY FOR US TO GO TO THE COVMUNI TY TO PRESENT THE

| NFORVATI ON TO THE COMMUNI TY-- YOU CAN T HEAR ME? ROSALI O
COVE ON!

ROSALI O MUNOZ: NO. YOU RE SUPPCSED TO HEAR THE COVMUNI TY.

SUP. MOLI NA: THAT'S CORRECT. YOU DIDN' T LET ME FI Nl SH MY
SENTENCE.

ROSALI O MUNOZ: OH, |I'M SORRY. |'LL SHUT UP.

SUP. MOLI NA: ALL RIGHT. THANK YOQU. IT IS AN OPPORTUNI TY TO
PRESENT THE | NFORMATI ON BECAUSE THEY NEED TO KNOW VWHERE W\E ARE
AND HOW THI S CAME ABOUT AND THEN WE ARE SUPPOSED TO SI'T THERE
AND LI STEN TO THEI R COVWENTS AND, AFTER WE LI STEN TO THEI R
COMMVENTS, WE' RE SUPPOSED TO, HOPEFULLY, MAKE A DECI SI ON BASED
ON ALL OF THAT | NFORMATI ON. THAT | S WHAT THE BEI LENSONS ARE
ABQUT, THAT IS OQUR RESPONSI BI LI TY TO THE COMVUNI TY. | TH NK
THERE SHOULD BE NO FURTHER DELAY OF GO NG TO THE COVMUNI TY AND
LI STENI NG TO THOSE CONCERNS AND COM NG BACK AND MAKI NG THE

| MPORTANT DECI SI ONS THAT THI S BOARD NEEDS TO MAKE BECAUSE THE
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1 BOTTOM LINE | S WVE ARE RESPONSI BLE FOR THE PATI ENT QUALI TY
2 THERE, WE ARE RESPONSI BLE FOR THE PATI ENT DEATHS THERE AND WE
3 ARE RESPONSI BLE FOR THE ASSURANCES THAT EVERY PATI ENT SHOULD

4 HAVE THAT, IF ML.K IS GJONG TO BE A HOSPI TAL WHERE THEY' RE

5 GO NG TO SEND THEI R CHI LDREN, WHERE THEY' RE GO NG TO GO TO

6 THEMSELVES, WHETHER I T'S GO NG TO HAVE AN EMERCGENCY ROOM OR A
7 TRAUVA SYSTEM THAT THEY ARE GO NG TO BE ASSURED OF PATI ENT

8 SAFETY EVERY STEP OF THE WAY. THAT IS My RESPONSI Bl LI TY AND MY
9 DUTY AND THAT IS WHAT | W LL BE DO NG I N MOVI NG FORWARD.

10

11 SUP. KNABE, CHAIR OKAY. ALL RIGHT. IS THERE A SECOND TO

12 SUPERVI SOR BURKE' S AMENDMENT? HEARI NG NO SECOND, THEN WE W LL
13 MOVE TO THE MAIN MOTION, WVHHCH | S ON THE FLOOR. | T HAS BEEN

14 MOVED AND SECONDED. ANY FURTHER DI SCUSSI ON? ANY OBJECTI ONS? SO
15 ORDERED. THANK YQU. OKAY. | TH NK THAT CONCLUDES MOST OF THE
16 AGENDA. WE' LL GO TO ADJOURNMENTS. | ALSO HAVE AN ADDI TI ONAL

17 ADJOURNMENT, THAT WE ADJOURN I N THE MEMORY OF RUTH KAUFMAN,

18 WHO PASSED AVAY ON SUNDAY. SHE WAS A LONG TI ME MEMBER OF THE
19 MARI NA DEL REY AREA AND MEMBER OF THE SANTA MONI CA W NDJAMMERS
20 YACHT CLUB. SHE WAS A DEAR FRI END OF MANY MEMBERS AND W LL BE
21 M SSED DEARLY. SHE IS SURVI VED BY HER CHI LDREN, FAM LY AND

22 FRIENDS. SUPERVI SOR ANTONOVI CH?

SUP. ANTONOVICH: |'D LIKE TO MOVE | N MEMORY OF MARI SA LUPI CA,
A 15- YEAR- OLD LA CANADA RESI DENT, STUDENT AT SACRED HEART, WHO
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1 PASSED AVWAY YESTERDAY. SI STER ADRI ENNE KENNEDY, SI STER AT ST.
2 JOSEPH S DE CARONDELET SI NCE 1929, THE ORDER MY AUNT' S A
3 MEMBER OF. SHE'S SURVI VED BY HER THREE NEPHEWS AND A NI ECE.
4 MARI A DEL ROSARI O ALVAREZ LOA, THE MOTHER OF COUNCI LMAN
5 RICHARD LOA OF PALMDALE. SHE IS SURVI VED BY HER SEVEN
6 CHI LDREN, 17 GRANDCHI LDREN AND SEVEN GREAT- GRANDCHI LDREN.
7 RICHARD | S ALSO A PUBLI C DEFENDER FOR THE COUNTY OF LGOS
8 ANCGELES. BEVERLY JEAN POLLACK, WHO | S FROM GRENADA HI LLS. SHE
9 WAS ACTIVE WTH THE SAN FERNANDO VALLEY PREGNANCY RESOURCE
10 CENTER, AND ANGEL'S WAY MATERNI TY HOME. ALPHONSE AND PEARL
11 BENTI VEGNA WHO WERE KI LLED I N A TRAFFI C ACCI DENT | N ARI ZONA ON
12 THEIR WAY HOME. HE WORKED FOR AN AMERI CAN CAN COVPANY FOR MANY
13 YEARS, BELONGED TO THE BOY SCOUTS OF AMERI CA, THE CATHOLI C
14 | TALI AN FEDERATI ON, AMERI CAN LEA ON AND THE OPTIM ST'S CLUB COF
15 BURBANK. HE WORKED FOR EASTMAN KODAK FOR 20 YEARS AND WAS A
16 CAREG VER FOR OVER 200 CHI LDREN. KARL LANE, SEN OR, A RETI RED
17 POLI CE OFFI CER FROM THE CI TY OF BURBANK, RETI RED DETECTI VE,
18 FOUNDI NG MEMBER OF THE BURBANK POLI CE OFFI CERS ASSOCI ATl ON.
19 LAURA ANN SANDERS, EDUCATOR, OBTAI NI NG GRANT PROGRAMS VHI CH
20 SHE'S CREDI TED W TH OBTAI NI NG FOR HEALTHY KI DS AND EVEN START
21 I N SANTA CLARI TA VALLEY. JAMES MERGEN, WHO WAS THE FORMER
22 GENERAL MANACER AT KG L, ALSO WORKED AT KLAC, KII'S RADI O
STATI ONS. RONALD CURTI S, WHO WAS WORLD WAR || VETERAN AND ALSO
WAS | NVOLVED | N TEACH NG LANGUAGES. SENATOR ALFRED SONG, A MAN
| SERVED WTH I N THE CALI FORNI A STATE LEG SLATURE PASSED AWAY.
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SUP. KNABE, CHAIR ALL MEMBERS.

SUP. ANTONOVI CH: HE WAS NOTABLE FOR A NUMBER OF BI LLS

I NCLUDI NG THE OVERHAUL OF THE CALI FORNI A EVI DENCE CCDE, GUI DE
TO THE RULE OF EVI DENCE ADM SSI BLE | N COURT BUT AS-- AND HE
WAS A WORLD WAR || VETERAN, GRADUATE OF U. S.C. SCHOOL OF LAW
AND SYLVI A POLK FROM MONROVI A AND MEMBER OF THE SECOND BAPTI ST
CHURCH THERE. SO MOVED.

SUP. KNABE, CHAI R SO ORDERED.

SUP. MOLINA: ALL RIGHT. YOU RE GO NG TO PUT ME ON SENATOR
SONG S? OKAY. GOOD.

SUP. KNABE, CHAI R PUT ALL MEMBERS.

SUP. MOLI NA: OH, OKAY. GOOD.

SUP. KNABE, CHAI R SO SUPERVI SOR MOLI NA, DO YOU HAVE ANY
ADJ OQURNMENT S?

SUP. MOLINA: | DON T HAVE ANY ADJOURNMENTS BUT | HAVE A MOTI ON
"D LIKE TO READ I N FOR NEXT WEEK-- NOT FOR TH S WEEK, FOR
NOW | T'S AN EMERGENCY MOTI ON AND | THI NK THEY' RE GO NG TO
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1 PASS IT QUT. ON SATURDAY, COCTOBER THE 16TH OF 2004, A UNI ON
2 PACI FI C CARGO TRAI'N CRASHED | NTO HOVES | N THE UNI NCORPORATED

3 AREA OF LOS ANGELES. RAIL OFFI CI ALS C TED THAT A DEFECT IN THE
4 STEEL TRACK WAS A PROBABLE CAUSE OF THE BREAK. 25 HOVES WERE

5 | MPACTED, TWO HOVES SUFFERED | RREPARABLE DAMAGES AND TWO MORE
6 HOVES SUSTAI NED M NOR DAMACGES. THIS IS A VERY DI STURBI NG

7 DEVELOPMENT IN THE WAKE OF LAST YEAR S ACCIDENT IN THE CITY OF
8 COMVERCE VWHEN A UNI ON PACI FI C DERAI LMENT DAMAGED HOVES AND

9 TERRI FI ED RESI DENTS. UNI ON PACI FI C MUST BE HELD ACCOUNTABLE

10  FOR ENSURI NG SAFETY OF I TS TRACKS. THESE ARE THE SAME TRACKS
11 THAT ARE UTI LI ZED BY METRO LI NE COMMUTER LI NES EACH WEEKDAY.

12 ACCORDI NG TO OFFI Cl ALS, RAIL TRACKS ARE MONI TORED THREE TI MES
13 A WEEK TO | DENTI FY PROBLEMS. HOWEVER, THE SAFETY OF RESI DENTS
14 SHOULD BE THE UTMOST-- OF THE UTMOST | MPORTANCE AND MEASURES
15 SHOULD BE PUT I N PLACE TO PROTECT RESI DENTS FROM FUTURE

16 DERAI LMENTS. |, THEREFORE, MOVE THAT THE BOARD OF SUPERVI SORS
17 I NSTRUCT COUNTY COUNSEL TO WORK W TH THE OFFI CE OF EMERGENCY
18 MANAGEMENT AND THE APPROPRI ATE FI RST RESPONDERS FROM THE

19 COUNTY TO REVI EW AND REPORT BACK W THI N 15 DAYS REGARDI NG THE
20 SAFETY | SSUES RELATED TO FATI GUE RAIL TRACK IN THE

21 UNI NCORPORATED COMMUNI TI ES W TH RECOMMENDATI ONS FOR SAFETY I N
22 THE UNI NCORPCORATED AREAS NEAR RAI LROAD TRACKS, | NCLUDI NG BUT
NOT LI M TED TO CREATI NG BUFFER ZONES AND | MPACTED COMVUNI Tl ES
AND RECOMVENDATI ONS REGARDI NG THE AVMENDMVENT OF STATE LAWS
RELATED TO RAI LROAD SAFETY, W TH PARTI CULAR EMPHASI S ON
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ESTABLI SHI NG SPECI AL RAI LROAD TRACK STANDARDS FOR RAI L

OPERATI ONS AND AREA POSI NG LOCAL SAFETY HAZARDS, PURSU T OF
LONG LEGAL REMEDI ES FOR THE RESI DENTS | N THE COUNTY AND THE
DAMAGES CAUSED BY, IN THI S | NSTANCE AND | N THE OTHERS, WHEN
UNI ON PACI FI C VI OLATES I TS DUTI ES TO MAI NTAIN A SAFE RI GHT- OF-
VAY. AND, FINALLY, TO DI RECT THE COUNTY COUNSEL TO REQUEST
THAT UNI ON PACI FI C AND THE NATI ONAL TRANSPCORTATI ON SAFETY
BOARD SUBM T TO THI' S BOARD A STATUS REPORT OF I TS | NSPECTI ON
OF RAIL TRACKS I N L. A COUNTY.

SUP. KNABE, CHAIR | TH NK WE CAN FI ND URCGENCY ON THAT SI NCE
| T HAPPENED W THI N 72 HOURS. | S THAT CORRECT?

RAY FORTNER, COUNSEL: MR CHAI RVAN, SINCE TH S ESSENTI ALLY 1S
A REPORT BACK, YOU WOULD NOT NEED TO FI ND AN EMERCGENCY AND I T
CAN BE DONE TODAY.

SUP. MOLI NA: BUT | WANT THE REPORT BACK IN 15 DAYS. NO
PROBLEM?

RAY FORTNER, COUNSEL: THAT'S NOT' A PROBLEM

SUP. KNABE, CHAI R MOVED BY SUPERVI SOR MOLI NA, THE CHAIR W LL

SECOND. W THOUT OBJECTI ON, SO ORDERED. SUPERVI SOR BURKE, YOUR
ADJOURNMENTS?
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SUP. BURKE: | ALSO HAD A MOTI ON ON SENATOR AL SONG. | SERVED
WTH HM WHEN HE WAS | N THE SENATE, | WAS I N THE ASSEMBLY AND
CERTAI NLY HAVE WORKED W TH HI S DAUGHTER OVER A PERI OD OF YEARS
ON MANY DI FFERENT CAMPAI GNS AND OTHER THINGS AND H'S FAM LY. |
WANT TO JO N I N SAYI NG THAT WE G VE THEM OQUR DEEPEST SYMPATHY
BUT ALSO SENATOR SONG, | THI NK, WAS THE FI RST KOREAN- AVERI CAN
EVER TO SERVE I N THE LEG SLATURE, AND LEFT A BIG MARK ON I T
AND A PERSON WHO WAS QUTSTANDI NG ATTORNEY AS WELL AS A
SENATOR. ALSO, HAROLD NEAL MARTIN, WHO PASSED AVWAY ON
SEPTEMBER 29TH AT THE AGE OF 72, A LONG Tl ME RESI DENT OF THE
CTY OF HAWIHORNE AND RETI RED FROM THE HAWIHORNE PCLI CE
DEPARTMENT IN 1989 AFTER 31 YEARS OF QUTSTANDI NG PUBLI C
SERVICE. HE AND H S WFE, PATSY, MOVED TO MARI ETTA I N 2000 TO
BE NEAR THEI R SON AND GRANDDAUGHTER. HAROLD I'S SURVI VED BY H S
LOVI NG WFE COF 48 YEARS, PATSY, H' S SON AND DAUGHTER, M KE AND
SUSIE, H S PRECI QUS GRANDDAUGHTER, SKYLAR ANN MARTI N, HI' S

SI STER M LLI E ANN HELEN, NUVMEROUS NI ECES, NEPHEWS AND FRI ENDS
HE CALLED HS FAM LY. HE WLL BE SORELY M SSED. AND MRS. NCRA
KING LONG TI ME COWUNI TY ACTI VI ST, WHO PASSED AWAY LAST WEEK
AT ST. FRANCES HOSPI TAL. SHE WAS A RESI DENT OF NI CKERSON
GARDENS AND WAS A LONG Tl ME HOUSI NG AUTHORI TY RESI DENT

COORDI NATOR.  SHE WAS ACTI VE | N MANY COVMUNI TY PROGRAMS,

I NCLUDI NG THE ANNUAL TURKEY G VEAVWAY AND TOY DRI VE PROGRAM
DURI NG THE HCOLI DAY SEASON. AND FENTON KI NG WHO PASSED AVAY | N
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1 SAN FRANCI SCO. HE WAS THE BELOVED FATHER OF TERRY KI NG AND H S
2 FORVER WFE, LEVITA

4 SUP. KNABE, CHAI R SO ORDERED.

6 SUP. BURKE: | HAVE A COUPLE OF MOTI ONS. ONE OF THESE MOTI ONS

7 IS FOR A REMARD AND DO I HAVE TO PUT I T ON FOR NEXT WEEK? NO?

8 OKAY. VELL, ON WEDNESDAY, SEPTEMBER 8TH, 18- YEAR-OLD JO EDDI E

9 BROWN WAS SHOT AT THE CORNER OF LI NDBERGH AVENUE AND CEDAR

10 STREET IN THE CITY OF LYNWOCD. HE DI ED THE FOLLOW NG DAY AT

11 ST. FRANCI S HOSPI TAL FROM A GUNSHOT WOUND TO THE HEAD. JO LEFT
12 BEHIND H S MOTHER, MARI A C. OSUNA AND HI S SI STER, EVA

13 ESCAVI TO. THE SUSPECT, | DENTI FI ED BY W TNESSES, WAS DRI VI NG A
14 BLACK COWPACT CAR THEREFORE, | MOVE THAT THE BOARD OF

15  SUPERVI SORS OFFER A REWARD | N THE AMOUNT COF $10, 000 FOR

16 | NFORMVATI ON LEADI NG TO THE ARREST AND CONVI CTI ON OF THE PERSON
17 RESPONS| BLE FOR THE MJURDER OF JO EDDI E BROMN.

18

19 SUP. KNABE, CHAIR SO ORDERED. |'LL SECOND IT.

20

21  SUP. BURKE: ALL RIGHT. | HAVE ONE OTHER, WHICH | S A REPORT

22 BACK. WE ALL KNOW THAT LOS ANGELES COUNTY, AS WELL AS THE

NATI ON, IS SUFFERI NG FROM A MAJOR SHORTAGE OF THE FLU VACCI NE.
WTH THE U. S. FLU SHOT SUPPLY CUT I N HALF, LOS ANGELES COUNTY
DEPARTMENT OF HEALTH SERVI CES HAD TO CANCEL OUR ANNUAL FLU
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1 | MMUNI ZATI ON PROGRAM  SI NCE FEVWER PEOPLE W LL BE VACCI NATED,
2 THERE WLL BE AN | NCREASE | N THE NUMBER OF RESI DENTS WHO W LL
3 SUFFER FROM THE FLU AND MEDI CAL COVPLI CATI ONS STEMM NG FROM

4 THE FLU. THEREFORE, WE CAN EXPECT A TEMPORARY SURGE I N THE

5 USAGE OF OUR EMERGENCY ROOMS. TO TREAT THESE RESI DENTS,

6 HOSPI TALS AND CLINICS W LL BE RELYI NG ON ANTI - VI RAL DRUGS,

7 VWH CH ARE AN | MPORTANT SECOND STEP OF DEFENSE AGAI NST THE FLU
8 AND CAN HALT THE SPREAD OF THE FLU VI RUS ONCE | T | NVADES THE
9 BODY. | THEREFORE MOVE THAT THE BQOARD OF SUPERVI SORS | NSTRUCT
10 THE DI RECTOR OF HEALTH SERVI CES TO REVI EW VWHAT | MPACT THI S

11 | NCREASE OF PATI ENTS W LL HAVE ON OUR ALREADY- OVERCROWDED

12 EMERGENCY ROOVE AND WHAT PLANS MUST BE | MPLEMENTED TO ADDRESS
13 TH' S | NCREASE AND TO REPORT ON WHAT STEPS THE DEPARTMENT | S
14 TAKI NG TO ENSURE THAT LOS ANGELES COUNTY HAS AN ADEQUATE

15 SUPPLY OF ANTI -VI RAL DRUGS OR OTHER TREATMENTS AND, THREE, TO
16 PRESENT THE FI NDI NGS TO THE BOARD ON NOVEMBER 3RD AT THAT

17 BOARD MEETI NG | UNDERSTOOD, FROM WHAT | HEARD ON TELEVI SI ON
18  YESTERDAY, THAT THERE ARE A NUMBER OF OTHER VACCI NES OR- -

19 OTHER THAN THE FLU SHOT THAT CAN VERY WELL BE TAKEN THAT WLL
20 ASSI ST | N PREVENTI NG SOVE OF THE PNEUMONI A THAT MAY FOLLOW

21 FROM THE FLU AND ALSO THE PGSSIBILITY OF MENNNG TI'S. |'D LIKE
22 TO ALSO HAVE OUR HEALTH DEPARTMENT REPORT ON VWHAT THE
POSSIBILITY IS OF MAKI NG SOVE OF THESE AVAI LABLE TO PECPLE
WTH N THE COUNTY FAM LY AS WELL AS OTHERS WHO UTI LI ZE OUR
FACI LI TI ES. THAT CONCLUDES MY MOTI ONS.
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SUP. KNABE, CHAI R CKAY.

SUP. BURKE: THAT WAS A REPORT BACK

SUP. KNABE, CHAIR ALL RI GHT. SO ORDERED. ZEV, ANY
ADJ OURNMENT S?

SUP. YAROSLAVSKY: | DO. | ASK THAT WE ADJOURN I N THE MEMORY OF

DAVI D TAKI SHI TA-- EXCUSE Mg, DAVI D TAKESHTA, A LONG TI ME

RESI DENT OF THE SAN FERNANDO VALLEY, ASS|I STANT BASKETBALL

COACH AT GRANADA HI LLS HI GH SCHOOL, WHO UNEXPECTEDLY AND

TRAG CALLY PASSED AWAY LAST WEEK AT THE AGE OF 48. HE'S ALSO

THE BROTHER- I N- LAW OF BRYCE YOKOM ZO, OUR DI RECTOR. ..

SUP. KNABE, CHAIR ALL MEMBERS.

SUP. YAROCSLAVSKY: DI D YOU ALREADY DO THAT? OKAY. ALL MEMBERS.

SUP. KNABE, CHAIR ALL MEMBERS.

SUP. YAROSLAVSKY: SCORRY. | DI DN T REALIZE YOU D DONE THAT.

SUP. KNABE, CHAIR NO HE DIDN' T DO IT. NO, HE JUST WANTED TO
BE ON I T. ALL MEMBERS.
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SUP. YAROSLAVSKY: OH, OKAY. SO HE | S SURVI VED BY H S W FE
JUDY, TWO DAUGHTERS, KELLEY AND TRACY, AND OTHER FAM LY
MEMBERS. ALSO ASK THAT WE ADJOURN I N THE MEMORY OF WLLIE
JAMES SUTTON, WHO RECENTLY PASSED AWAY, SURVIVED BY H S SI STER
ALMVA TEASELY, WHO S A VALUED MEMBER OF THE COUNTY FAM LY AND
KNOWN TO MANY OF US ON THE ElI GHTH FLOOR HERE I N THE HALL OF
ADM NI STRATI ON.

SUP. KNABE, CHAIR ALL MEMBERS.

SUP. YAROSLAVSKY: ALSO MOVE THAT, WHEN WE ADJOURN TODAY, WE
ADJOURN I N THE MEMORY OF ALEXANDRI A LOZANO, A RESI DENT OF
RESEDA, WHO SUCCUMBED TO CANCER AT THE AGE OF 11 YEARS QOLD,
BRAI N CANCER. SHE' S SURVI VED BY HER PARENTS, VI NCENT AND KATHY
LOZANO, TWO BROTHERS, VI NCENT AND | SAAC, AND GRANDPARENTS, JOE
AND VI RG NI A LOZANO, WHO HAVE BEEN ACTI VE | N THE PACO VA
PARADE AND |'VE HAD THE PLEASURE OF MEETI NG THERE. |'M SURE
THE WHOLE BOARD W LL JO N ME | N MOURNI NG ALEXANDRI A" S UNTI MELY
LGSS.

SUP. KNABE, CHAIR ALL MEMBERS. OKAY. SO ORDERED. PUBLIC
COMVENT. DEBORAH RAYFORD. | S DEBORAH STI LL HERE? DEBORAH | S
GONE. OKAY. THEN | F YOU LL READ US | NTO CLOSED SESSI ON,
PLEASE.
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1 CLERK VARONA- LUKENS: THANK YQU, MR CHAI RVAN. | N ACCORDANCE
2 WTH BROWN ACT REQUI REMENTS, NOTI CE | S HEREBY G VEN THAT THE

3 BOARD OF SUPERVI SORS W LL CONVENE | N CLOSED SESSI ON TO DI SCUSS
4 | TEM CS-1, CONFERENCE W TH LEGAL COUNSEL REGARDI NG EXI STI NG

5 LITIGATION, | TEM CS-2, CONFERENCE W TH LEGAL COUNSEL REGARDI NG
6 SIGNI FI CANT EXPOSURE TO LI TI GATI ON, ONE CASE; | TEM CS- 3,

7 | NTERVI EW AND CONSI DER CANDI DATES FOR APPO NTMENT TO THE

8 POSITION OF COUNTY COUNSEL; AND | TEM CS-4, CONFERENCE W TH

9 REAL PROPERTY NEGOTI ATORS DAVI D E. JANSSEN AND MARTHA

10 VELLBORN, AS | NDI CATED ON THE POSTED AGENDA. THANK YOU.

11

12

13

14

15

16
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REPORTER S CERTI FI CATE |, Jennifer A H nes, Certified

Short hand Reporter Nunmber 6029/ RPR/ CRR qualified in and for

the State of California, do hereby certify:

That the foregoing transcript of recorded proceedi hgs was
taken on Tuesday, COctober 19, 2004, at the tinme and pl ace
therein set forth and recorded by the Los Angel es County Board
of Supervisors, thereafter transcribed into typewiting under

my direction and supervi sion;

And | hereby certify that the foregoing transcript of recorded
proceedings is a full, true, and correct transcript of the
recorded proceedi ngs before the Los Angel es County Board of

Super vi sors.

| further certify that I amneither counsel for nor related to
any party to said action, nor in anyw se interested in the

out cone t hereof.

I N WTNESS WHERECF, | have hereunto set ny hand this 22nd day
of Cctober, 2004. (Signature on File) JENNI FER A.
HI NES CSR No. 6029/ RPR/ CRR

The Meeting Transcript of
The Los Angeles County Board of Supervisors
151



	� 
	        Adobe Acrobat Reader 5.0
	Finding Words


