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[ REPORT OF ACTI ON TAKEN | N CLOSED SESSI ON
TUESDAY, JUNE 12, 2007 BEG NS ON PAGE 188]

CLERK SACH HAMAI: GOOD MORNI NG MADAM CHAI R PRO TEM MEMBERS
OF THE BOARD, WE W LL BEG N TODAY' S ACGENDA ON PACGE 3, NOTI CES
OF CLOSED SESSION. ON ITEM C. S. -1, AS | NDI CATED ON THE
SUPPLEMENTAL AGENDA, COUNTY COUNSEL REQUESTS THAT THI S CLOSED
SESSI ON | TEM BE CONTI NUED ONE WEEK TO JUNE 19TH, 2007.

SUP. BURKE: | T'S CONTI NUED JUNE 19TH, 2007.

CLERK SACH HAMAI: ON C. S.-3, AS | NDI CATED ON THE SUPPLEMENTAL

AGENDA, THE CHI EF ADM NI STRATI VE OFFI CER REQUESTS THAT THI S

CLOSED SESSI ON | TEM BE CONTI NUED FOR ONE WEEK TO JUNE 19TH,

2007.

SUP. BURKE: W THOUT OBJECTI QN, CONTI NUED, JUNE 19TH.

CLERK SACH HAMAI: C. S.-3. AND ON C S. -4, THERE ARE REQUESTS
FROM MEMBERS OF THE PUBLI C TO HOLD THI S | TEM

SUP. BURKE: ALL RIGHT. ON C.S. -4, WE LL HOLD IT. C S.-3?
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CLERK SACH HAMAI: C. S. -3 WAS CONTI NUED ONE WEEK.

SUP. BURKE: SO YOU WANT | T TO BE HEARD?

C. A. O JANSSEN: YES.

SUP. BURKE: ALL RIGHT. OKAY. W THOUT OBJECTI ON, THE
CONTI NUANCE | S REVERSED.

SUP. KNABE: |'LL MOVE RECONSI DERATI ON.

SUP. BURKE: W THOUT OBJECTI ON.

CLERK SACH HAMAI: THANK YOU. AND C. S. -4 WLL BE HELD FOR

MEMBERS OF THE PUBLI C. WE ARE ON PAGE 5, AGENDA FOR THE

MEETI NG OF THE SANI TATI ON DI STRI CTS, NUMBERS 27 AND 35. | TEMS

1 THROUGH 7.

SUP. BURKE: MOLI NA MOVES, KNABE SECONDS, W THOUT OBJECTI ON, SO
ORDERED.

CLERK SACH HAMAI: AGENDA FOR THE MEETI NG OF THE COMMUNI TY
DEVELOPMENT COWM SSI ON, | TEMsS 1-D THROUGH 4-D.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
4



June 12, 2007

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 SUP. BURKE: KNABE MOVES, MOLI NA SECONDS. W THOUT OBJECTI ON, SO
2 ORDERED.

4 CLERK SACH HAMAI: AGENDA FOR THE MEETI NG OF THE HOUSI NG
5 AUTHORITY, |ITEMS 1-H THROUCH 4-H.

7 SUP. BURKE: MOLI NA MOVES, BURKE SECONDS. W THOUT OBJECTI ON, SO
8  ORDERED.

10 CLERK SACH HAMAI: AGENDA FOR THE MEETI NG OF THE REGQ ONAL PARK
11 AND OPEN SPACE DI STRICT, I TEMsS 1-P AND 2-P.

12

13 SUP. BURKE: MOVED BY KNABE, SECONDED BY MOLI NA. W THOUT

14  OBJECTI ON, SO ORDERED.

15

16 CLERK SACH HAMAI: BOARD OF SUPERVI SORS | TEMS 1 THROUGH 11.

17

18 SUP. BURKE: MOVED BY MOLI NA AND SECONDED BY KNABE. W THOUT

19 OBJECTI ON, SO ORDERED.

20

21 CLERK SACHI HAMAI: CHI EF ADM NI STRATI VE OFFI CER, | TEMS 12

22 THROUGH 15. ON | TEM NUMBER 12, THERE ARE REQUESTS FROM MEMBERS
OF THE PUBLIC TO HOLD THHS ITEM AND ALSO, ON ITEM 12, THIS IS
A THREE- VOTE MATTER, NOT A FOUR-VOTE MATTER. | TEM5S 13 THROUGH
15 ARE BEFORE YQU.
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2 SUP. BURKE: ON | TEM5S 13 THROUGH 15, |IT'S MOVED BY MOLI NA,
3 SECONDED BY KNABE, W THOUT OBJECTI ON, SO ORDERED.

5 CLERK SACH HAMAI: AGRI CULTURAL COWM SSI ONER, WEI GHTS AND
6 MEASURES, | TEM 16 AND 17.

8 SUP. BURKE: MOVED BY MOLI NA, SECONDED BY KNABE, W THOUT

9 OBJECTION, SO ORDERED.

10

11  CLERK SACH HAMAI: AUDIT COW TTEE. ON | TEM 18, AS | NDI CATED
12 ON THE SUPPLEMENTAL AGENDA, THE AUDI T COW TTEE REQUESTS THAT
13 TH S | TEM BE REFERRED BACK TO THE COWMM TTEE.

14

15 SUP. BURKE: BE REFERRED BACK.

16

17 CLERK SACH HAMAI: AUDI TOR CONTROLLER, | TEM 19.

18

19 SUP. BURKE: MOVED BY MOLI NA, SECONDED BY KNABE. W THOUT

20 OBJECTI ON, SO ORDERED.

21

22 CLERK SACH HAMAI: CHI LDREN AND FAM LY SERVI CES, | TEM 20.

SUP. BURKE: MOVED BY KNABE, SECONDED BY MOLI NA, W THOUT
OBJECTI ON, SO ORDERED.
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CLERK SACH HAMAI: COVMUNI TY DEVELOPMENT COW SSI QN, | TEM 21.

SUP. BURKE: MOVED BY MOLI NA, SECONDED BY KNABE. W THOUT
OBJECTI ON, SO ORDERED.

CLERK SACH HAMAI: COUNTY COUNSEL, | TEM 22.

SUP. BURKE: MOVED BY KNABE, SECONDED BY MOLI NA, W THOUT
OBJECTI ON, SO ORDERED.

CLERK SACH HAMAI: FISH AND GAME COW SSI ON, | TEM 23.

SUP. BURKE: MOVED BY MOLI NA, SECONDED BY KNABE, W THOUT
OBJECTI ON, SO ORDERED.

CLERK SACH HAMAI: HEALTH SERVI CES, | TEM5 24 THROUGH 33. ON

| TEM 24, AS | NDI CATED ON THE SUPPLEMENTAL AGENDA, THE DI RECTOR

OF HEALTH SERVI CES REQUESTS THAT THI S | TEM BE REFERRED BACK TO

THE DEPARTMENT.

SUP. KNABE: THAT WAS | TEM 247

CLERK SACH HAMAI: YES. CORRECT.
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1 SUP. BURKE: W THOUT OBJECTI ON, I T'S REFERRED BACK.

3 CLERK SACH HAMAI: AND | TEMS 25 THROUGH 33 ARE BEFORE YOU.

5 SUP. BURKE: MOVED BY MOLI NA, SECONDED BY KNABE, W THOUT
6 OBJECTI ON, SO ORDERED.

8 CLERK SACH HAMAI: ON PACE 22, MENTAL HEALTH, | TEMS 34 THROUGH
9 43.

10

11  SUP. BURKE: MOVED BY KNABE, SECONDED BY MOLI NA. W THOUT

12 OBJECTI ON, SO ORDERED.

13

14 CLERK SACH HAMAI: ON PAGE 29, PARKS AND RECREATI ON, | TEMS 44
15 THROUGH 46 AND, ON I TEM 44, WE WLL HOLD THIS SINCE THHS IS A
16 FOUR- VOTE MATTER

17

18 SUP. BURKE: | TEM 44 W LL BE HELD.

19

20 CLERK SACH HAMAI: AND 45 AND 46 ARE BEFORE YOU.

21

22 SUP. BURKE: MOVED BY MOLI NA, SECONDED BY KNABE, W THOUT
OBJECTI ON, SO ORDERED.

CLERK SACH HAMAI: PUBLIC HEALTH, | TEMsS 47 THROUGH 50.
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SUP. BURKE: MOVED BY KNABE, SECONDED BY MOLI NA, W THOUT
OBJECTI ON, SO ORDERED.

CLERK SACH HAMAI: PUBLI C LI BRARY, | TEM 51.

SUP. BURKE: MOVED BY MOLI NA, SECONDED BY KNABE, W THOUT
OBJECTI ON, SO ORDERED.

CLERK SACH HAMAI: PUBLI C SOCI AL SERVI CES, | TEMS 52 THROUGH

55. ON ITEM 53, THERE' S A REQUEST FROM THE MEMBER OF THE

PUBLI C TO HOLD THI S | TEM

SUP. BURKE: WE' LL HOLD 53.

CLERK SACH HAMAI: AND 52 AND 54 AND 55 ARE BEFORE YOQOU.

SUP. BURKE: MOVED BY KNABE, SECONDED BY MOLI NA. W THOUT
OBJECTI ON, SO ORDERED.

CLERK SACH HAMAI: PUBLI C WORKS, | TEMS 56 THROUGH 72. ON | TEM
56, WE'LL HOLD THIS SINCE THS I S ALSO A FOUR- VOTE MATTER

SUP. BURKE: RI GHT. MOVED BY MOLI NA, SECONDED BY KNABE, W THOUT
OBJECTI ON ON THE BALANCE.
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2 CLERK SACH HANAI: AND WE ARE NOW ON PAGE 39. SHERIFF, | TEM 73
3 AND 74.

5 SUP. BURKE: MOVED BY KNABE, SECONDED BY MOLI NA. W THOUT
6 OBJECTI ON, SO ORDERED.

8 CLERK SACH HAMAI: M SCELLANEQUS COMVUNI CATI ONS, | TEMsS 75 AND
9 76.

10

11  SUP. BURKE: MOVED BY MOLI NA, SECONDED BY KNABE. W THOUT

12 OBJECTI ON, SO ORDERED.

13

14 CLERK SACH HAMAI: ORDI NANCE FOR | NTRODUCTI ON, | TEM 77 THROUGH
15 70 AND |'LL READ THE SHORT TITLE IN FOR THE RECORD. ON | TEM
16 77, THS 1S AN ORDI NANCE OF THE BOARD OF SUPERVI SORS OF THE
17 COUNTY OF LOS ANGELES DESCRI BI NG THE PROGRAM FOR THE USE OF
18 EM NENT DOVAI N SET FORTH I N THE REDEVELOPMENT PLAN FOR THE

19 COUNTY' S EXI STI NG REDEVELOPMENT PRQIECT AREAS.

20

21 SUP. BURKE: MOVED BY MOLI NA, SECONDED BY KNABE. W THOUT

22 OBJECTI ON, SO ORDERED.
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CLERK SACH HAMAI: ON I TEM 78, AS | NDI CATED ON THE

SUPPLEMENTAL AGENDA, THE AUDI T COMM TTEE REQUESTS THAT THI S
| TEM BE REFERRED BACK TO THE COW TTEE.

SUP. BURKE: W THOUT OBJECTIQN, 78 IS REPORTED BACK.

CLERK SACH HAMAI: ON ITEM 79, THI S IS AN ORDI NANCE AMENDI NG
TI TLE 13, PUBLI C PEACE, MORALS AND WELFARE OF THE LOS ANGELES
COUNTY CODE RELATED TO THE AUTHORI ZI NG THE SALE OF SHOTGUNS AT
THE WHI TTlI ER NARROWAS TRAP AND SKEET RANGE.

SUP. BURKE: MOVED BY KNABE, SECONDED BY MOLI NA, W THOUT
OBJECTI ON, SO ORDERED.

CLERK SACH HAMNAI: ORDI NANCE FOR ADOCPTI ON, | TEM 80.

SUP. BURKE: MOVED BY KNABE, SECONDED BY MOLI NA. W THOUT
OBJECTI ON, SO ORDERED.

CLERK SACH HAMAI: SEPARATE MATTER. ON | TEM 81, |'LL READ THE
SHORT TITLE IN FOR THE RECORD. THI S I S THE TREASURER AND TAX
COLLECTOR S RECOMMENDATI ON TO ADOPT RESOLUTI ON AUTHORI ZI NG THE
| SSUANCE AND SALE OF SAN GABRI EL UNI FI ED SCHOOL DI STRI CT
GENERAL OBLI GATI ON BONDS, 2002 ELECTI ON, 2007, SERIES C, IN A
AGCGREGATE PRI NCI PAL AMOUNT NOT TO EXCEED 10, 833, 508.
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SUP. BURKE: MOVED BY MOLI NA, SECONDED BY KNABE. W THOUT
OBJECTI ON, SO ORDERED.

CLERK SACH HAMAI: PUBLI C HEARI NGS, | TEMS 82 AND 83. ON | TEM
82, SUPERVI SOR BURKE REQUESTS THAT THI S | TEM BE CONTI NUED ONE
WEEK TO JUNE 19TH, 2007.

SUP. BURKE: W THOUT OBJECTI QN, THAT | TEM W LL BE CONTI NUED. |
DON' T KNOW | F THERE ARE PEOPLE HERE WHO WERE FOR THAT ITEM I T
'S GO NG TO BE CONTI NUED FOR ONE VEEK.

CLERK SACH HANMAI: AND, ON I TEM 83, WE' LL HOLD TH' S FOR A
PUBLI C HEARI NG M SCELLANEQUS ADDI TI ONS TO THE AGENDA
REQUESTED BY BOARD MEMBERS AND THE CHI EF ADM NI STRATI VE

OFFI CER WH CH WERE POSTED MORE THAN 72 HOURS | N ADVANCE OF THE
MVEETI NG AS | NDI CATED ON THE GREEN SUPPLEMENTAL AGENDA. 84- A

SUP. BURKE: MOVED BY MOLI NA, SECONDED BY KNABE, W THOUT
OBJECTI ON, SO ORDERED.

CLERK SACH HAMNAI: 84-B.

SUP. BURKE: MOVED BY MOLI NA, SECONDED BY KNABE. W THOUT
OBJECTI ON, SO ORDERED.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
12



The Los Angeles County Board of Supervisors

June 12, 2007

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

CLERK SACH HAMAI: 84-C, THERE ARE REQUESTS FROM MEMBERS OF
THE PUBLIC TO HOLD THIS I TEM AND, ON 84-D, WE WLL HOLD TH S
FOR A REPORT. ON 84-E, SUPERVI SOR YAROSLAVSKY REQUESTS THAT
TH' S | TEM BE HELD. THAT COVWPLETES THE READI NG OF THE AGENDA.
BOARD OF SUPERVI SORS SPECI AL | TEMS BEG N W TH SUPERVI SCRI AL

DI STRICT NO 2.

SUP. BURKE: | THINK, AT THI'S TI Mg, WE SHOULD FI ND OQUT ON | TEM
84-C, |S THERE-- | RECElI VED | NFORVATI ON THAT NO ONE FROM THE
SHERI FF*' S OFFI CE WOULD BE PRESENT TCODAY. DO WE KNOWP | S THERE
ANYONE HERE FROM THE SHERI FF'' S OFFI CE? ALL RIGHT. THERE | S
SOMVEONE PRESENT WHO W LL BE. ..

SPEAKER: NOT SPEAKI NG ON BEHALF OF THE SHERI FF, NO

SUP. BURKE: WLL THERE WLL BE ANYBODY FROM THE SHERI FF' S

OFFI CE? | THI NK, | N FAI RNESS, WE SHOULD ADVI SE PEOPLE AT THI S

PO NT.

SPEAKER: [ | NAUDI BLE]

SUP. BURKE: ALL RIGHT. SO WE CAN SAY, ON 84-C THEN, WE W LL
CONTI NUE THAT FOR ONE WEEK? | S THERE. . .
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1 SUP. KNABE: WVELL, THEI R RECOMVENDATION IS TO REPORT BACK I N
2 ONE WEEK. | THINK WVE CAN MOVE ON I T. | MEAN, THAT'S YOUR

3 MOTION, WAS TO HAVE A FULL REPORT I N ONE WEEK. SO WE DO NEED
4 TO TAKE THAT ACTION, IS THAT NOT CORRECT?

6 SUP. BURKE: RI GHT.

8 SUP. KNABE: SO WE DON T NEED TO CONTINUE THE | TEM WE JUST

9 NEED TO MOVE ON I T AND EXPECT THE SHERI FF OR SOVEONE FROM HI S
10 DEPARTMENT HERE NEXT WEEK.

11

12 SUP. BURKE: ALL RIGHT. DO YOU HAVE A MOTI ON?

13

14 SUP. KNABE: |'LL MOVE IT.

15

16 CLERK SACH HAMAI: BUT THERE' S ALSO MEMBERS OF THE PUBLI C THAT
17 WOULD LIKE TO SPEAK ON THI S | TEM

18

19 SUP. BURKE: ALL RIGHT. WE'LL HOLD I'T SO THAT THEY CAN SPEAK.
20 OR DO THEY WANT TO COMVE BACK NEXT WEEK? PARDON ME? ALL RI GHT.
21 WE' LL HOLD THAT | TEM AND YOU LL HAVE AN OPPCORTUNI TY TO SPEAK.
22 |'D LIKE TO CALL FORWARD PAT PRESCOTT. PAT PRESCOIT | S BEI NG
HONORED TODAY FOR HER OQUTSTANDI NG COVMUNI TY LEADERSHI P AND
DEDI CATI ON TO THE DI SABLED COVWUNI TY. SHE'S A HUGE ADVOCATE
AND SUPPORTER OF OPERATI ON CONFI DENCE, A NONPROFI T
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1 ORGANI ZATI ON THAT PROVI DES EMPLOYMENT- RELATED SERVI CES FOR
2 PECPLE WTH PHYSI CAL DI SABI LI TIES. SHE'S EMPLOYED BY KTW/, THE
3 VWAVE, AND WE ALL LI STEN TO HER AND HER VO CE CAN BE HEARD ALL
4 OVER THE Al RMAYS. PREVI QUSLY, ON NI GHT FLI GHT, A LATE N GHT

5 U S A NETWORK PROGRAM AND MOST RECENTLY, SHE' S BEEN THE VO CE
6 OF TI ME WARNER CABLE | N NEW YORK. SHE' S BEEN THE W NNER OF

7 RADI O AND RECORD SMOOTH JAZZ PERSONALI TY OF THE YEAR THE LAST
8 SI X YEARS STRAIGHT. IT'S WTH GREAT PLEASURE THAT WE PRESENT

9 TH S RECOGNI TI ON TO PAT PRESCOIT FOR ALL OF HER

10 ACCOWVPLI SHMENTS AND THE WAY SHE | NSPI RES US ALL. [ APPLAUSE ]
11

12 PAT PRESCOTT: THANK YOU SO MJUCH, SUPERVI SOR BURKE, | ALSO WANT
13 TO THANK CONSUELO MACKY AND EVERYONE WHO LI STENS TO US I N THE
14 MORNING WE FEEL VERY CONNECTED TO THE COMMUNI TY AND HOPE THAT
15 YOU REALI ZE THAT OQUR DOORS ARE ALWAYS OPEN TO HELP ALL OF YQU.
16 AND | DI D ALSO WANT TO ACKNOALEDGE ROSEMARY JI MENEZ WHO

17 PRODUCES OUR MORNI NG SHOW THAT'S ROSEMARY RI GHT THERE, WHO | S
18 JUST AN | NCREDI BLE PERSON TO WORK W TH AND |' M SURE SHE W LL
19 ECHO My SENTI MENTS THAT WE FEEL THAT WE REALLY OAE A LOT TO

20 THE COMMUNI TY AND ARE THERE FOR YQU.

21

22 SPEAKER: | WANT TO THANK PAT PRESCOIT, THE WAVE, SUPERVI SOR
BURKE WHO HAS BEEN MY FRI END FOR OVER 20 YEARS FOR ALLOW NG US
TO BE HERE TODAY AND OPERATI ON CONFI DENCE | S HUMBLY GRATEFUL
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1 FOR ALL THE SUPPORT FROM THE WAVE, SUPERVI SCR BURKE AND THE
2 COMMUNITY AND, OF COURSE, THE BOARD OF SUPERVI SORS. THANK YOU.

4 SUP. KNABE: SUPERVI SOR BURKE, | JUST WOULD ADD TO - FOR PAT

5 PRESCOIT, WHAT A GREAT VO CE TO WAKE UP TO I N THE MORNI NG

6 EVERY DAY BUT YOU TRULY ARE A GREAT CORPORATE CI TI ZEN, YOU AND
7 THE WAVE, AND WE JUST APPRECI ATE ALL YOQU DO I N THE COMVUNI TY.

8 JUST A JOY WORKI NG WTH YQU.

10 SUP. BURKE: THANK YOU. WE' LL CONTINUE LI STENING |'D LIKE TO
11 CALL FORWARD DR. HENRY FELDER DR. FELDER W LL BE RETI RI NG

12 AFTER 40 YEARS OF DI STI NGUI SHED SERVI CE | N ACADEM A, PRI MARY
13 RESEARCH AND FEDERAL AND COUNTY GOVERNMENT. HE' S BEEN W TH THE
14 DEPARTMENT OF PUBLI C SOCI AL SERVI CES FOR THE LAST 11 YEARS,

15  MAKI NG SI GNI FI CANT CONTRI BUTI ONS TO | MPROVI NG THE QUALITY OF
16 SERVI CE PROVIDED TO L. A. COUNTY RESI DENTS. AS DI RECTOR OF THE
17 BUREAU OF SPECI AL OPERATI ONS, HE' S CONTI NUED TO CONTRI BUTE TO
18 THE PROGRAM EVALUATI ON LI TERATURE THROUGH HI S RESEARCH AND

19 WRITINGS ON THE | N- HOVE SUPPORTI VE SERVI CE PROGRAM CASELOAD
20 TRENDS AND AREA OF WELFARE REFORM THE GENERAL RELI EF

21 OPPORTUNI TI ES FOR WORK, THE WATTS HEALTH FOUNDATI ON AND HI S
22 ESSAY ON FREEDOM DUE TO HI S PERSONAL COW TMENT TO H GHER
EDUCATI ON WORKFORCE EXCELLENCE, HE WAS THE DRI VI NG FORCE

BEH ND THE CREATI ON OF THE DEPARTMENT' S ONSI TE MASTER OF

PUBLI C ADM NI STRATI ON PROGRAM PREPARI NG THE NEXT GENERATI ON
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1 OF EMPLOYEES TO ASSUME LEADERSHI P. |'M REALLY VERY PLEASED TO
2 PRESENT TH' S SCROLL TO DR FELDER. THANK YOU SO MJUCH FOR ALL
3  YOUR HARD WORK AND EFFORT. WE REALLY APPRECI ATE I T. [ APPLAUSE

4 ]

6 DR HENRY FELDER THANKS VERY MJCH, SUPERVI SOR BURKE. | T'S

7 BEEN MY PRI VI LEGE TO WORK | N PUBLI C SERVI CE AND THE ACADEM C
8 SECTOR FOR OVER 40 YEARS. | CONSI DER PUBLI C SERVI CE THE

9 NOBLEST TYPE OF EMPLOYMENT AND | GREATLY APPRECI ATE THE

10 OPPORTUNITY TO WORK WTH D. P. S.S. AND THE WONDERFUL PEOPLE

11 THAT WE SERVE HERE I N LOS ANGELES COUNTY. | RETIRE W TH REGRET
12 IN THE SENSE THAT | WSH | COULD CONTI NUE MY SERVI CE TO THE
13 WONDERFUL PEOPLE OF LOS ANGELES BUT SOMVETIMES IT'S TIME TO GO
14

15 SUP. BURKE: WE ALL UNDERSTAND THAT.

16

17 PH LLI P BROAWNING | JUST WANT TO SAY ON BEHALF OF THE 14, 000
18 STAFF AT D.P.S.S., WE RE GO NG TO BE SORRY TO SEE H M LEAVE.
19 WE HAVE SOME OF THE D.P.S.S. FAMLY UP HERE TO GET THEIR

20 PICTURE TAKEN WTH HM HE' S GO NG TO BE MOVI NG TO NORTH

21 CARCLI NA BUT WE' RE GO NG TO STAY I N CONTACT. WE' RE REALLY

2 GO NG TO M. HM

SUP. BURKE: LET'S TAKE A PHOTO W TH EVERYONE. [ APPLAUSE ] [
LAUGHTER ]
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SPEAKER: THANK YOU SO VERY MJCH.

SUP. BURKE: SUPERVI SOR KNABE?

SUP. KNABE: THANK YOU, MADAM CHAI R. MEMBERS OF THE BQOARD.
SEVERAL PRESENTATI ONS HERE THI S MORNI NG BUT FI RST WE' RE HAPPY
FOR HER BUT WE' RE GOING TO Ms. HER |'M GO NG TO CALL MARI E
MARTI NEZ UP AND TO BRI NG HER FAM LY WHO | S HERE W TH HER AS
WELL. AS WE ALL KNOW HER, SHE IS OUR FI SCAL SERVI CE DI VI SI ON
PERSON, MARIE, AND THIS IS A HARD ONE. SHE BEGAN HER CAREER | N
THE COUNTY I N 1980 AT THE MECHANI CAL DEPARTMENT | N THE BUDGET
AND MANAGEMENT SERVI CES DI VI SI ON. DURI NG HER 25- YEAR CAREER,
MARI E HAS WORKED AT RANCHO AS VWELL AS THE MUNI Cl PAL AND

SUPERI OR COURT AND ENDI NG HER COUNTY CAREER W TH EXECUTI VE
OFFI CE OF THE BOARD OF SUPERVI SORS AS THE CHI EF OF OUR FI SCAL
SERVI CES DI VI SI ON. SHE HAS JUST DONE AN ABSOLUTELY OUTSTANDI NG
JOB I N THAT AND | S VERY RESPECTED AND HI GHLY RESPECTED NOT
ONLY BY ALL OF US BUT THE WHOLE TEAM AS WELL, AND SHE' S A
VERY SPECI AL LADY AND SHE |'S GO NG TO PURSUE A NEW CAREER

SHE' S NOT' JUST WALKI NG AWAY. SHE IS GO NG TO GO TO WORK FOR
THE ST. MARI NA DE PARI DAS CATHOLI C CHURCH AS THEI R BUSI NESS
MANAGER SO SHE' S TAKI NG ON A NEW CAREER. VW WANT TO THANK HER
FOR HER 25 YEARS OF SERVI CE TO THE COUNTY AND WE W SH HER WELL
I N HER NEW CAREER. MARI E, CONGRATULATI ONS. [ APPLAUSE ]
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SUP. MOLI NA: SUPERVI SOR KNABE, | F | COULD JUST ADD, MY STAFF
JUST TELLS ME THAT YOU HAVE ALWAYS BEEN A GODSEND TO THEM I N
HELPI NG THEM W TH EVERY ANSWER. WE REALLY APPRECI ATE YOUR
SERVICE WTH US AND WVE W SH YOU THE VERY, VERY BEST AS YQU
START A BRAND NEW PATHWAY. CONGRATULATI ONS TO YQU.

MARI E MARTI NEZ: | JUST WANT TO SAY THANK YOU TO L. A. COUNTY,
OF COURSE, TO EVERYONE |'VE WORKED W TH, TO MY SUPPORT TEAM
MY FAM LY AND, OF COURSE, TO GOD BECAUSE, W THOUT HIM NONE OF
TH S WOULD BE POSSI BLE. SO THANK YOU. |'M TAKI NG EVERYTHI NG |
LEARNED HERE AND | WLL USE I T TO ENHANCE THE COMMUNI TY AT ST.
MARI ANA DEL PARI DES I N Pl CO RI VERA. AND ONE LAST NOTE, | JUST
NEED TO SAY TO MY GODSON WHO WATCHES THE BOARD MEETI NGS EVERY
WEDNESDAY NI GHT AND CALLS ME AND SAYS, "WHAT' S HAPPENI NG AT
THE BOARD OF SUPERVI SORS?" YOU CAN STILL CALL ME BUT | DON T
KNOW I F |'LL HAVE ALL THE ANSWERS FOR YOU. SO THANK YOU. [
APPLAUSE |

CLERK SACH HAMAI: | ALSO WANT TO JUST THANK MARI E FOR HER
QUTSTANDI NG JOB THAT SHE'S DONE SI NCE |' VE BECOVE THE

EXECUTI VE OFFI CER AND |' M REALLY SCORRY TO SEE YOU GO BUT, YOU
KNOW | W SH YOU VELL I N YOUR NEW ENDEAVOR. SO THANK YQU VERY
MUCH.
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1 SUP. KNABE: NOWI'D LIKE TO CALL UP JI M HENDRI CKSON, WHO I S
2 THE G TY MANAGER OF PALES VERDES ESTATES, JO NED BY H S W FE,
3 KATHY, AND THE MAYOR PRO TEM OF THE CI TY, THE HONORABLE JCE

4  SHERWOOD. LATER THIS MONTH, JIM IS GO NG TO BE RETI RI NG AS

5 CITY MANAGER OF PALOCS VERDES ESTATES AFTER 17 YEARS COF

6 DI STI NGUIl SHED SERVI CE. HE HAD A DI STI NGUJI SHED SERVI CE | N

7 PUBLI C ADM NI STRATI ON SOME 34 YEARS. HE WORKED IN THE CI Tl ES
8 OF SARATOGA AND FRESNO AS ASSI STANT CI TY MANAGER HE LATER

9 MOVED TO SOUTHERN CALI FORNI A TO BECOVE THE CI TY MANAGER OF SAN
10 CLEMENTE AND, I N 1989, HE BECAME THE CI TY MANAGER OF PALGCS

11  VERDES ESTATES. HE SPENT PART OF HS YOUTH WTH HHS FAM LY IN
12 SANTI AGO, CHI LE. TH S EXPERI ENCE | NSPI RED H M TO OBTAIN A

13 DEGREE | N LATI N AVERI CAN STUDI ES FROM CGECRGETOMN UNI VERSI TY
14 AND TO LATER SERVE W TH THE PEACE CORPS | N BCLI VI A FROM 1978
15 TO 1971. JI M LATER RECEI VED H' S MASTERS DEGREE | N PUBLI C

16 ADM NI STRATI ON FROM SYRACUSE UNI VERSI TY, SPENT A COUPLE OF

17 COLD W NTERS BACK THERE AND | MVEDI ATELY DECI DED HE NEVER

18 WANTED TO LEAVE SOUTHERN CALI FORNI A AGAI N. SO HE DECI DED TO
19 PURSUE A PUBLI C SERVI CE CAREER HERE AT THE LOCAL LEVEL.

20 THROUGHOUT HI' S 17 YEAR CAREER AT PALCS VERDES ESTATES, HE HAS
21 REALLY EARNED THE GRATI TUDE AND ADM RATI ON OF MANY, MANY

22  FOLKS, NOT ONLY HI S MAYCRS AND CI TY COUNCI L BUT THE RESI DENTS
OF THE I TY AS VWELL. SO JIM WE WSH YOQU THE BEST, WANT TO
THANK YOU FOR YOUR SERVICE. I T'S BEEN A PLEASURE WORKI NG W TH
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1 YOU AND VE W SH YOU GOOD HEALTH AND HAPPI NESS | N RETI REMVENT.
2 APPLAUSE ]

4 JI M HENDRI CKSON: | JUST WANT TO THANK YOU VERY MJCH,

5 SUPERVI SOR, FOR THI S BEAUTI FUL CERTI FI CATE. |'VE HAD THE

6 PRI VILEGE OF SERVI NG NEARLY 35 YEARS IN THE CI TY MANAGEMENT

7 PROFESSION. IT'S A NOBLE PROFESSI ON, AS MYy PREDECESSOR SAl D,

8 AND WE' VE BEEN, THE LAST 18 YEARS ALMOST, IN THE G TY OF PALGCS
9 VERDES ESTATES. WE' VE BEEN VERY, VERY ABLY REPRESENTED I N

10 P.V.E BY, FIRST, DEAN DANA AND, FOR THE PAST 11 YEARS, BY

11  SUPERVI SOR KNABE. HE'S BEEN A STELLAR PERSON TO WORK W TH AND
12 | JUST WANT TO THANK YOU PERSONALLY, SUPERVI SOR, FOR ALL THAT
13 YOU VE DONE FOR US. THANK YOU. [ APPLAUSE ]

14

15 SUP. KNABE: NEXT, |'D LIKE TO CALL PH LI P BROMI NG OUR

16 DI RECTOR OF PUBLI C SOCI AL SERVI CES, BACK UP HERE, CHI EF DEPUTY
17 CHERYL SPILLER AND A NUMBER OF MEMBERS OF THE D. P.S. S. STAFF
18 TO JO N ME HERE, AS VELL. OBVI QUSLY, PAYMENT ACCURACY AND

19 QUALITY ASSURANCE ARE THE TWO THI NGS THAT A PERSON SHOULD

20 EXPECT FROM A PUBLI C AGENCY BUT THE REASON WE ARE HONORI NG THE
21 DEPARTMENT HERE TODAY IS TO HI GHLI GHT A VERY SI GNI FI CANT

22 EFFORT UNDERTAKEN BY STAFF THROUGHOUT THE ENTI RE DEPARTMENT AT
EVERY LEVEL. TOGETHER, THEY HAVE TACKLED WHAT WAS CONSI DERED
TO BE A VERY SERI OQUS PROBLEM W TH GRAVE | MPLI CATI ONS FOR THE
COUNTY OVER SEVEN YEARS AGO. WHAT WE WERE FACI NG AT THAT TI ME,
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1 AND THERE WAS PLENTY OF MEDI A COVERAGE ABQUT | T, WAS VERY
2 SIGNI FI CANT FEDERAL PENALTI ES FOR H GH ERROR RATES I N THE FOOD
3 STAVWP PROGRAM BUT, | NSTEAD OF G VING UP, THEY MET THE

4 CHALLENGE. THEY CAME TOGETHER AND NOT ONLY DEALT W TH THE

5 PROBLEM BUT CREATED NEW AND EFFECTI VE WAYS OF ENSURI NG THAT

6 TH S WOULD NEVER HAPPEN AGAI N. NOW THANKS TO STRONG

7 MANACGEMENT, | NNOVATI VE PRACTI CES, THEY HAVE BECOVE A NATI ONAL
8 MODEL. AND, MOST | MPORTANTLY, GOOD OLD FASH ONED TEAMAORK,

©

QUALI TY ASSURANCE |'S A SOURCE OF PRI DE AND | NTEGRI TY FOR THE
10 14,000 EMPLOYEES OF THE DEPARTMENT OF PUBLI C SOCI AL SERVI CES.
1 WE RE PLEASED TO HONOR THEM TODAY BUT ALSO TO REPORT THAT, IN
12 THE QUALI TY ASSURANCE | N THE HI STORY OF THE FOOD STAVP PROGRAM
13 OF LOS ANGELES COUNTY, I N THE FI RST QUARTER OF 2007, ONLY A

14 TOTAL OF THREE CASES OF ERROR WERE DETECTED. CONSI DERI NG THAT
15 THEY ARE LOOKI NG AT A CASELOAD OF OVER 270, 000 PEOPLE, THIS IS
16 TRULY A M LESTONE FOR THE DEPARTMENT AND THEY HAVE COVE A LONG
17 VWAY ON THI'S | SSUE AND WE JUST WANTED TO PUBLI CLY TAKE THE TI ME
18 TO ACKNOALEDGE THEI R CREATI VI TY, THEI R HARD WORK AND THEI R

19 TEAMAORK AS A DEPARTMENT TO OVERCOME WHAT WAS A VERY SERI OUS
20 | SSUE HERE FOR THE COUNTY OF LOS ANGELES. CONGRATULATI ONS. |

21 APPLAUSE ]

22

23 PH LIP BROMI NG THANK YQU, SUPERVI SOR. WE JUST HAVE A FEW OF

24 THE STAFF UP HERE WHO, EVERY DAY, SERVE OVER 600, 000 RESI DENTS
25 OF THI'S COUNTY, PROVI DI NG OVER $800 M LLI ON WORTH OF FOCD
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STAVP BENEFI TS EACH YEAR THAT'S A HUGE AMOUNT OF MONEY VI CH
GOES TO HELP REDUCE POVERTY AND ELI M NATE HUNGER. W THOUT THI S
ERROR RATE REDUCTI ON, LOS ANGELES COUNTY WOULD HAVE BEEN

FACI NG OVER $60 M LLION I N PENALTI ES AND | WANT TO G VE MY
PREDECESSOR, BRYCE YOKOM ZO, AN AWFUL LOT OF CREDI T FOR

BRI NG NG THE DEPARTMENT TO TH' S VERY, VERY LOW ERROR RATE. |
DON' T THI NK ANY STATE OR COUNTY | N THE NATI ON HAS PERFORVED

LI KE LOS ANGELES COUNTY AND THE PEOPLE BEHI ND ME ARE JUST AN
EXAMPLE OF THE DEDI CATI ON AND COVM TMENT TO THI S PROGRAM
THANK YOU. [ APPLAUSE ]

SUP. BURKE: SUPERVI SOR MCOLI NA, YOU HAVE NO PRESENTATI ONS? ALL
RIGHT, |'LL GO FORWARD W TH My ADJOURNMENTS. | MOVE THAT, WHEN
WE ADJOURN TODAY, WE ADJOURN | N MEMORY OF DR. CLECPHUS
BARNETT, A LONG TI ME SECOND DI STRI CT PRACTI TI ONER AT | MPERI AL
VALLEY MEDI CAL GROUP I N COVWPTON WHO PASSED AVAY ON JUNE 2ND.
HE LEAVES TO CHERI SH H S MEMORY H S W FE, MAXI NE, DAUGHTER,

DR W N FRED W LLI AMS AND SONS, DR EDW N BARNETT AND NORVAN
BARNETT. AND KATHY BANKS, FOUNDER OF NAKA BRO LER I N COVPTON
PASSED AVWAY ON JUNE 5TH. SHE LEAVES TO CHERI SH HER MEMORY A
HOST OF FAM LY AND FRI ENDS. NELLI E LUTCHER, JAZZ PI ANl ST, SONG
VWRI TER AND RECCRDI NG ARTI ST WHO MADE A STRING OF HI TS I N THE
'40S AND ' 50S PASSED AVAY ON FRI DAY, JUNE 8TH, AT A NURSI NG
HOVE | N LOS ANCELES AT THE AGE OF 94. SHE'S SURVI VED BY HER
SON, TALMADGE LEW S, A SI STER, MARG E LUTCHER LEVY OF LGS
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1 ANGELES AND A GRANDDAUGHTER, KIRA LEW S. AND SCOTT GRACE,
2 FORVER DEPUTY DI RECTOR OF BUI LDI NG SERVI CE DEPARTMENT AND

3 PRI NCI PAL PERSONNEL ANALYST W TH THE DEPARTMENT OF PERSONNEL

4 FOR THE COUNTY OF LOS ANGELES WHO RETI RED I N 1986 PASSED AVAY
5 JUNE 7TH. HE' S SURVI VED BY H'S WFE, TANYA, AND SON, SCOIT. SO
6 ORDERED. |'M GO NG TO ALSO READ ANTONOVI CH S ADJOURNVENTS.

7 CATHERI NE ANNMARI E SM TH, LOVI NG MOTHER AND RESI DENT OF

8 LANCASTER. AND DON H. M NASSI AN WAS FORMALLY ON THE LGS

9 ANGELES COUNTY | LLEGAL DUWPI NG TASKFORCE. HE WAS A PRECI SI ON
10 MACH NI ST AND WORKED I N ELECTRONI CS | N THE ANTELOPE VALLEY

11 SINCE THE 1970S. HE SERVED ACTI VE DUTY AS A U.S. NAVY

12 TECHNI Cl AN ABOARD AN Al RCRAFT CARRI ER I N THE PHI LI PPI NES AND
13 WAS AWARDED A PURPLE HEART I N 1944. HE SERVED AS A VOCAL

14  PROPONENT OF PUBLI C TRANSPORTATI ON | N THE ANTELOPE VALLEY.

15 WLLI AM FREDERI CK COATES, AGE 88, WAS A LONG Tl ME RESI DENT OF
16 ANTELOPE VALLEY. MR COATES CAME TO THE ANTELOPE VALLEY IN

17 1949 AND OPERATED A BREAD SHOP | N LANCASTER VWH CH HE LATER

18 CONVERTED | NTO A FLONER SHOP. W LLI AM WAS A VETERAN I N WORLD
19 WAR I, HAVING SERVED H S COUNTRY I N THE ARMY. HE PARTI Cl PATED
20 I N CHURCH AND CI VI C ORGANI ZATI ONS | N LANCASTER AND SAN DI EGO
21 ANTHONY S. COY WAS THE FI RE CH EF OF THE BURBANK GLENDALE

22 PASADENA Al RPORT AUTHORI TY AND SERVED 22 YEARS IN THE FI RE
SERVI CE. MR COY ALSO SERVED OUR COUNTRY DURI NG OPERATI ON OF
DESERT STORM IN THE AlR FORCE. HE PASSED AVWAY ON MAY 29TH,

2007 AT THE ACE OF 40. JAMES GULBRANSON WAS THE OMNER OF THE
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1 SAN FERNANDO GLASS COVPANY. HE SERVED HI S COUNTRY AS AN
2 OFFICER IN THE UNI TED STATES ARMY AND WAS AWARDED THE CI VI L

3 STAR FOR ACTION AS A PLATOON LEADER. MR GULBRANSON WAS ACTI VE
4 | N THE MARK R HARRI NGTON MEMORI AL LI BRARY SCCI ETY AND TRAI NED
5 FACULTY MEMBERS AT THE ANDRES Pl CO ADOBE. RUTH ELLEN HURST OF
6 WEST COVI NA PASSED AVWAY ON MAY 19TH, 2007. SHE WAS 92 YEARS

7 OLD. MRS. HURST WAS THE W FE OF JCE HURST, A LONG TI ME MEMBER
8 OF THE WEST COVINA CI TY COUNCI L AND FORMER MAYOR OF THE CI TY

9 OF WEST COVI NA. SHE AND HER HUSBAND DONATED THEI R HOUSE, BARN
10 AND SHED TO THE CITY TO BE USED FOR THE HURST RANCH HI STORI CAL
11 FOUNDATI ON. SHE' S SURVI VED BY THREE CHI LDREN, FI VE

12 GRANDCHI LDREN AND ONE GREAT- GRANDCHI LD. KARL TARASOFF WAS A

13 STAFF NURSE AT THE LOS ANGELES COUNTY SHERI FF' S DEPARTMENT. HE
14  PASSED AVWAY ON MAY 9TH, 2007. HE WAS LAST ASSI GNED TO THE

15 MEN S CENTRAL JAI L. SO ORDERED.

16

17  CLERK SACH HAMAI: MADAM CHAI R PRO TEM THERE WAS SOVETHI NG

18 THAT WAS BROUGHT TO MY ATTENTI ON. ON THE AGENDA, WE HAD A SET
19 MATTER AT 11 O CLOCK BUT, AS | NDI CATED ON THE SUPPLEMENTAL

20 AGENDA, THE CH EF ADM NI STRATI VE OFFI CER REQUESTED THAT THI S
21 | TEM BE CONTI NUED ONE WEEK TO JUNE 19TH.

22

SUP. BURKE: ALL RIGHT. W THOUT OBJECTI ON, THE SET MATTER W LL
BE CONTI NUED TO JUNE 19TH.
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CLERK SACH HAMAI: THANK YOQOU.

SUP. BURKE: WE' LL CALL UP | TEM 84-C. THERE ARE SOVE PECPLE
WHO VE ASKED TO SPEAK. NAJEE ALI, MELVIN FARVER AND MERV
EVANS. WOULD YOU PLEASE COME FORWARD? ACTUALLY, THERE ARE FOUR
SEATS THERE. ALSO MARCO MCFARLANE CAN COVE FORWARD. PLEASE
STATE YOUR NAME.

NAJEE ALI: MADAM CHAI R, BOARD OF SUPERVI SORS, MY NAME | S NAJEE
ALl , DI RECTOR OF PRQJECT | SLAM C HOPE. AND, ON BEHALF OF OUR
ORGANI ZATI ON AND MANY OUTRAGED CI TI ZENS OF LOS ANGELES, WE
WELCOVE YOU DEMANDI NG THAT SHERI FF BACA G VE A REPORT TO THE
SUPERVI SORS | NDI CATI NG WHY HE MADE THE DECI SI ON | N WHAT W\E
FEEL GAVE CELEBRITY PARI S H LTON PREFERENTI AL TREATMENT OVER
THE THOUSANDS OF OTHER | NMATES WHO ARE CURRENTLY | NCARCERATED
IN THE L. A. JAIL IN FACT, WE WOULD ASK RESPECTFULLY THAT YOU
GO ONE STEP FURTHER AND DEMAND THAT SHERI FF BACA G VE A LI ST
OF ALL THE | NMATES WHO CURRENTLY HAVE A PHYSI CAL OR EMOTI ONAL
Al LMENT THAT MAY WARRANT THEM TO BE TREATED AS PARI' S HI LTON
WAS AND REASSI GNED FAR AS G VEN HOME RELEASE, ALSO. SO

CERTAI NLY WE WELCOME THE BOARD OF SUPERVI SORS TO REALLY BE OUR
VO CE BECAUSE WE FEEL THAT EVERYONE SHOULD BE TREATED-- THAT
THERE SHOULD BE NO FAVORI TI SM TO ANYONE AND THI' S SHOULD NOT BE
ABOQUT PARI'S HI LTON BUT THI S SHOULD BE ABOUT THE THOUSANDS OF
OTHER | NVATES WHO ARE CURRENTLY | NCARCERATED I N THE L. A
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1 COUNTY JAIL WHO NEED PROPER MEDI CAL TREATMENT AND VWHO AREN T
2 G VEN MEDI CAL TREATMENT AS PARI'S H LTON WAS. SO, RESPECTFULLY,
3 WE SUPPORT THE BOARD OF SUPERVI SORS | N ASKI NG THAT SHERI FF

4 BACA EXPLAIN H S ACTI ONS. THANK YQOU VERY MUCH.

6 SUP. BURKE: THANK YOU. MELVI N FARMER, PLEASE HAVE A SEAT.

8 NAJEE ALI: HE HAD TO LEAVE. HE TOLD ME TO SPEAK FOR H' M THAT
9 WAS HI S.

10

11  SUP. BURKE: MERV EVANS?

12

13 MERV EVANS: | HAVE A HANDOQUT TO PROVI DE YOU ALSO

14

15 SUP. BURKE: AND MARCO MCFARLANE, WOULD YOU HAVE A SEAT? PLEASE
16 STATE YOUR NAME.

17

18 MERV EVANS: MERVI N EVANS, LOS ANGELES, CALI FORNI A. SUPERVI SOR
19 BURKE, THI' S WHOLE | NCI DENT OF PARI'S HI LTON BEI NG G VEN A TCP
20 END, EXCESSI VE PENALTY ASSOCI ATED WTH THI S CRI ME OPENS THE

21  DOOR FOR THOUSANDS OF BLACK AND HI SPANI C | NMATES TO BE TREATED
22 I N A VERY DEROCGATORY WAY. THERE ARE A NUMBER OF JUDGES IN THI S
TOWN THAT, | F THEY COULD GO OFF OF SENTENCI NG GUI DELI NES, THEY
WLL MAX THE BROTHERS | N COWPTON, WATTS, SQUTH L. A QUT. |
STRONGLY URGE THE BOARD OF SUPERVI SORS TO MEET W TH JUDGE
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1 SAUER AND MEET W TH THE SHERI FF. | DI SAGREE W TH DI SRESPECTI NG
2 THE SHERIFF IN A PUBLI C WAY THAT | S JUST UNPROFESSI ONAL. THE

3 CONDUCT OF THE LOS ANGELES CI TY ATTORNEY IN THI S CASE WAS A

4 DI SGRACE, ESPECI ALLY TO FIND OQUT THAT HS WFE IS NOT HAVI NG

5 APPROPRI ATE AUTO | NSURANCE? THI S WHOLE MATTER NEEDS TO BE

6 RESOLVED. LET PARI'S OUT YESTERDAY. THE YOUNG LADY HAS TO BE

7 COMVENDED FOR A FAM LY G VING THE TYPE OF SUPPORT AND TAKI NG A
8 SPECI AL ED ADULT OR A SPECI AL NEED ADULT AND CONVERTI NG HER

9 |INTO A WORLD CLASS MODEL. BUT WE HAVE HUNDREDS OF SPECI AL

10 NEEDS ADULTS WHO ARE PASSI NG THROUGH OUR COUNTY SYSTEM

11 THEREFORE, WE NEED SOVE PROCESS THAT WE CAN EVALUATE AND GET
12 THEM THE APPROPRI ATE MEDI CAL ATTENTI ON, ESPECI ALLY I N A COUNTY
13 WHERE 40 PERCENT OF OUR PEOPLE DON' T HAVE MEDI CAL CARE, IT

14 SHOULD BE NO SURPRI SE THAT THE COUNTY SYSTEM THE COUNTY JAI L
15 SYSTEM | SN' T WORKI NG EFFECTI VELY. THANK YOU FOR YOUR PUBLI C

16 SERVI CE TO THE BOARD OF SUPERVI SORS.

17

18  SUP. YAROSLAVSKY, CHAI RMAN: THANK YOU. YOUR NAME?

19

20 MARCO MCFARLANE: MARCO MCFARLANE.

21

22 SUP. YARCSLAVSKY, CHAI RMAN: MARCO MCFARLANE, YOU RE NEXT. AND
THEN LET ME ASK MELVI N FARMER AND NATE VI SWANATHAN TO COVE
DOM. MR MCFARLANE GO AHEAD.
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MARCO MCFARLANE: YEAH, GOOD MORNI NG MY NAME | S MARCO
MCFARLANE.

SUP. YAROCSLAVSKY, CHAI RVAN: HANG ON, LET'S MAKE SURE YOU GOT
YOUR M CROPHONE ON THERE. THERE YOU GO, I T'S ON.

MARCO MCFARLANE: | STOOD HERE | N 2006 TO COVPLAI N ABOUT THE
PUBLI C GUARDI AN' S OFFI CE AND THE FACT THAT MY MOTHER AND |
HAVE BEEN HARMED AND ARE BElI NG HARMED BY A PUBLI C
CONSERVATORSHI P THAT JUDGE RONALD HARTMAN ORDERED TERM NATED
N 2004 AND, TO DATE, THI'S HASN T BEEN DONE. | WAS TOLD BY
TH' 'S BOARD THAT YOU GUYS DON T CGET | NVOLVED | N COURT

DECI SI ONS. WELL, OUR PROBLEM IS THE SAME AS M5. HILTON S, IT'S
A COURT DECI SI ON AND THE PUBLI C GUARDI AN S OFFI CE HAS NOT
FOLLOWED THE RULE OF LAW OR COURT ORDERS AND |'M ASKI NG THI S
BOARD TO | NTERVENE AGAIN FOR THE SECOND TI ME. MS. BURKE' S
STAFF STARTED ONCE AND THEY BACKED AWAY AND LEFT THI S AND
WE' VE BEEN RETALI ATED, RETALIATION. I T'S BEEN VERY UGY BUT
"M ASKI NG TH' S BOARD AGAIN TO REVI SIT OUR PROBLEM AND BRI NG
US SOVE RELI EF.

SUP. YAROCSLAVSKY, CHAI RVAN: OKAY, THANK YOU. MR FARMER? | S HE
HERE?

ALl NAJEE: HE HAD TO LEAVE.
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SUP. YAROSLAVSKY, CHAI RVAN: AND NATE VI SWANATHAN, HE LEFT
ALSO? HE'S RI GHT HERE.

NATE VI SWANATHAN: GOOD MORNI NG MY NAME | S NATE VI SWANATHAN.
MY SPEECH | S NOT TO SUPPORT ANY PARTY OR ANYBCDY BUT THE TOTAL
COUNTY, WHICH IS TO BE ULTI MATELY BENEFI TED FROM WHAT HAS
HAPPENED I N THE CASE OF PARIS HI LTON. LET ME CLEAR MY THROAT.
| WSH TO STATE HOW PARI S H LTON OPENED THE CI TI ZENS' EYES.
EVERYONE HAS A JOB TO DO. HONORABLE JUDGE SAUER STRONGLY AND
PASSI ONATELY BELI EVED THAT PARI S H LTON MJUST SERVE HER FULL
TERM AS A VI OLATOR OF LAWAND, FROM H'S PO NT OF VI EW HE HAS
SOUND REASONS TO STICK TO HI'S BELI EF UNLESS HE IS CONVI NCED
OTHERW SE. VWHEN SELECTED CASES GO TO THE U. S. SUPREME COURT,
ALL THE NI NE JUDGES NEED NOT THI NK I'N THE SAME WAY ON A G VEN
CASE. SOVE STRI CTLY FOLLOW THE LAW I F THE LAW IS REASONABLY
CLEAR. OTHERS MAY LOOK THAT THE LAW DCES NOT SQUARE W TH THE
FACTS WHOLLY AND TRY TO CONSI DER COMMON SENSE AND NOT JUST THE
RIG D LEGAL PONT OF VIEW TH S I S THE REASON THAT OQUR 5 TO 4
JUDGES AGREEI NG OR DI SAGREEI NG ON SOMVE | SSUES AND MAKE A

DECI SI ON ON THAT BASIS. NOW |IN THE CASE OF SHERI FF BACA, HE
HAS BEEN DO NG A DI FFI CULT JOB AS AN ELECTED OFFI Cl AL,

HANDLI NG SOVE 9, 000 DEPUTI ES. YES, 9,000 M NDS STRUGGELI NG TO
WORK TOGETHER, STRUGGELI NG WTH A LI M TED FUNDI NG FOR EXAMPLE,
DI FFI CULTY I N PUTTI NG TWO OFFI CERS I N ALL PATROL CARS | N
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Dl FFI CULT NEI GHBORHOODS. LI KE ANYBCODY ELSE, HE HAS TO FACE
SOCI AL, LEGAL, POLITI CAL AND ADM NI STRATI VE PRESSURE. WORST OF
ALL, HANDLI NG THE COUNTY JAIL SYSTEM THERE IS ROOM FOR ONLY
20, 000 | NMATES. HE HAS BEEN SAI D TO LET GO 40, 000 OR SO

| NVATES A YEAR AT THE RATE OF 200, 000 I N FI VE YEARS BEFORE
THEY SERVE THE FULL TI ME, CONSTANTLY TO MAKE ROOM FOR STREAM
OF NEW ARRI VALS. | N SI MPLE TERM5, | F YOU USE THE MATHEMATI CS,
HE CAN KEEP ONE CONVI CT QUT OF THREE AND HAS TO LET GO THE
OTHER TWO. VWHAT ELSE CAN BE DONE? | DON T KNOW SHERI FF BACA. |
HAVE NEVER MET HM | HAVE NEVER TALKED TOH M 1S TH S THE
FAULT OF THE SHERI FF OR THE FAULT OF THE WHOLE PRI SON SYSTEM
W TH N THE COUNTY? THANK GOD PARI S H LTON' S CASE HAS BROUGHT
TO LI GHT A MATTER OF SERI OQUS | MPORTANCE TO THE PUBLI C S
ATTENTI ON. NO SHERI FF, EI THER MR- BACA OR ANYONE ELSE IN HI' S
PLACE CAN DO DRASTI CALLY DI FFERENT. | NSTEAD OF WASTI NG ANY
MORE TI ME, LET US PUT OQUR M NDS TOGETHER AND HELP THE COURT
SYSTEM THE COM NG SHERI FF OR THI S SHERI FF, AND THE CI Tl ZENS
TO OVERCOMVE THUS FAR THE H DDEN PROBLEMS THAT SURFACED LI KE A
SUDDEN VOLCANO ERUPTI NG I N LOS ANGELES. THANK YQU.

SUP. YAROCSLAVSKY, CHAI RVAN: THANK YOU. THAT CONCLUDES THE
PUBLI C TESTI MONY ON THI S | TEM | S THERE ANYBODY WHO WANTS TO
BE HEARD ON THIS? TH S | S FOR A REPORT BACK NEXT WEEK, |

BELI EVE, IS THAT CORRECT?
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1 CLERK SACH HAMAI: CORRECT.

3 SUP. KNABE: THE MOTION IS TO BRING | T BACK NEXT WEEK AND HAVE
4 H M REPORT BACK NEXT WEEK. THAT WAS JUST THE ACTI ON OF THE
5 MOTION. MOVE IT.

7 SUP. YAROCSLAVSKY, CHAI RVAN: W THOUT OBJECTI ON, THAT WLL BE
8 THE ORDER OKAY. WHO I S UP FI RST?

10 CLERK SACH HAMAI: SUPERVI SOR BURKE, SHE'S DONE HER

11 ADJOURNMENTS, AND SO YOU RE UP NEXT.

12

13 SUP. YAROSLAVSKY, CHAI RVAN: OKAY. LET ME GET My ACT TOGETHER
14 HERE. YEAH, GO AHEAD. THANKS.

15

16 SUP. BURKE: | CAN CALL | TEM NUMBER 53.

17

18  SUP. YAROSLAVSKY, CHAI RVAN. WOULD YOU CALL 44 AND 56?7 THOSE
19 WERE FOUR- VOTE | TEMS THAT THEY WERE HOLDI NG BECAUSE | WASN' T
20 HERE.

21

22 SUP. BURKE: OKAY. LET ME CALL 44. MOVED BY KNABE, SECONDED BY
YAROSLAVSKY W THOUT OBJECTI QN, SO ORDERED. AND THERE WAS ONE
OTHER.
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SUP. YAROCSLAVSKY, CHAI RVAN: 56.

SUP. BURKE: MOVED BY MOLI NA, SECONDED BY KNABE, W THOUT
OBJECTI QN, SO ORDERED. AND I TEM 12, IS IT 4 VOTES ALSO?

SUP. YAROSLAVSKY, CHAI RVAN: WE' RE HOLDI NG THAT FOR MEMBERS COF
THE PUBLI C.

CLERK SACH HAMAI: RIGHT. I T WAS ACTUALLY NOTED AS A FOUR- VOTE
BUT I T'S REALLY A THREE- VOTE MATTER.

SUP. BURKE: BEI NG HELD BY SOVEONE, OKAY.

SUP. YAROSLAVSKY, CHAI RVAN: SHOULD WE TAKE UP NUMBER 12 NOWP

LET' S TAKE UP NUMBER 12. WHO | S THE MEMBER OF THE PUBLI C WHO

WANTS TO BE HEARD HERE?

CLERK SACH HAMAI: PETER BAXTER

SUP. YAROSLAVSKY, CHAI RVAN: PETER BAXTER? MR BAXTER? GO
AHEAD, MR BAXTER, |'M SORRY.

PETER BAXTER: MR CHAI RVAN, MEMBERS OF YOUR HONCRABLE BOARD,
MR, JANSSEN, LADI ES AND GENTLEMEN, MY NAME | S PETER BAXTER AND
| LI'VE I N LOS ANGELES. | RESPECTFULLY BRI NG ATTENTI ON TO THE
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1 | TEM NUMBER 12 VWH CH HAS AT THE CONCLUSI ON SAYS, "IN ORDER TO
2 MNMZE THE POTENTI AL FOR TERRORI ST ATTACKS'. NOW WHAT |I'M
3 SUGGEESTING SIR |'S THAT THE TERRORI ST ATTACK THAT WE ALL HAVE
4 INMNDIS THE 9/11 ATTACK, WHI CH WAS A TOTAL DI SASTER. NOW

5 |I'"MTH NKING I N TERV6 OF A BON AND ARROW GAVE WAY TO A RI FLE.
6 A SAILING SH P GAVE WAY TO A STEAMSHI P. BUT DO YOU-- WE ALL OF
7 US REALI ZE THAT, YOU KNOW IF A SIMLAR FI RE TOOK PLACE I N ONE
8 OF OUR 30-FLOCR BUI LDI NGS, WE WOULDN' T HAVE A DI FFERENT WAY OF
9 DEALINGWTH IT. WE DON' T HAVE A STEAMSH P COVPARED W TH A

10 SAILING SHP. THHS IS WHAT IS SO PECULI AR HERE WE HAVE AN

11 | NDUSTRI AL REVOLUTI ON THAT GOES BACK-- THAT TAKES NO NOTI CE CF
12 NATI ONALI TY AND, IN THE | NDUSTRI AL REVOLUTI ON, VWE ARE

13 CONSTANTLY BRI NG NG TO THE FORE A SYSTEM LI KE STEAVSHI PS

14 RATHER THAN SAI LI NG SHI PS. AND YET THE SAME OLD WAY OF DO NG
15 FI REFI GHTI NG | S UNDERTAKEN AND WE DON' T EVEN DI SCUSS | T. WE

16 HAVE MORE DI SCUSSI ON OVER A PLASTI C BAG AND OVER MS. PARI S

17 HLTON S ADVENTURES THAN WE HAVE OVER VWHETHER OR NOT WE HAVE- -
18 DEALING WTH FIRE I N A DI FFERENT WAY I N SI M LAR FASH ON FROM A
19 SAILING SH P TO THE STEAMSH P AND YET WE DON T EVEN HAVE A

20 DI SCUSSION ON I T. YOUNG MEN COME | N HERE AND THEY ARE G VEN

21 AWARDS BECAUSE THEY FLY HELI COPTERS DROPPI NG BAGS OF WATER AT
22 GREAT RISK TO THEMSELVES AT NIGHTTIME. I T'S SO STRANGE THAT,

I N AN | NDUSTRI AL NATI ON, WE DON T HAVE THE EQUI VALENT OF THE
Rl FLE COMPARED W TH THE BOW AND ARROW AND WE DON' T HAVE THE
EQUI VALENT OF THE STEAVMSHI P I N TERMS OF FI REFI GHTI NG AND WE
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1 DON T EVEN HAVE A DI SCUSSI ON. NO ONE' S GO NG TO COVE QUT HERE.
2 | DOUBT |F THE CH EF OF THE FI RE DEPARTMENT | S EVEN

3 RECOCGNI ZED. CH EF BACA, HE'S KNOMWN. CH EF OF THE FI RE

4 DEPARTMENT. HE'S VERY SELDOM OUT HERE, | CAN ONLY REMEMBER

5 SAY, ONE, TWO, MAYBE TWO OCCASI ONS OVER THE LAST YEAR AT WH CH
6 TIME HE'S BEEN HERE AT ALL IN TERMS OF CETTI NG AN AWARD, ALL

7 OF WH CH | S RESPECTFULLY SUBM TTED AND | THANK YOQU, MR

8 CHAI RPERSON, MR CHAI RVAN.

10 SUP. YARCSLAVSKY, CHAI RVMAN. THANK YOU, MR BAXTER WE HAVE THE
11 | TEM BEFORE US. | TEM NUMBER 12. MR KNABE MOVES, MS. MOLI NA

12 SECONDS, W THOUT OBJECTI ON, UNANI MOUS VOTE. | TEM 53. MEMBER COF
13 THE PUBLIC? DR JAMES LEMJUS? IS IT LEMJUS? CORRECT ME | F | WAS
14  VWRONG I N THE PRONUNCI ATION, | CAN T READ YOUR HANDWRI TI NG

15

16 DR JAMES LEMJS: JAMES LEMUS I T'S DOCTOR WRI TI NG

17

18  SUP. YAROSLAVSKY, CHAI RVAN: PROOF THAT YOU RE A DOCTOR THAT |
19 CAN T READ YOUR HANDVRI TI NG

20

21 DR JAMES LEMJUS: YES, INDEED. THIS IS | TEM 53, GOOD MORNI NG

2 |'"MDR JAMES LEMJUS OF LEMJUS MEDI CAL CENTER AND D.P.S. S., | TEM
53 IS ABOUT GR S. 1. EXAMS, A VITAL SERVICE TO L. AL COUNTY FOR
THE G R POPULATI ON, THE RESI DENTS OF THI S COUNTY. THE
D.P.S.S. IS REQUESTED TO PUT I T AS A SOLE SOURCE CONTRACT,
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1 WHICHIS A BAD I DEA. THI'S MULTI PLE VENDCRS | S THE WAY, A FAIL
2 SAFE VENDOR OPPCORTUNI TY FOR L. A. COUNTY. COWPETITION IS

3 HEALTHY. JUST THE Bl DDI NG PROCESS ALONE HAS REDUCED PRI CE OF
4 SERVI CES BY OVER 10 PERCENT. AND THE CURRENT PROPCSAL TO GO
5 MONTH-TO-MONTH IS STILL 10 PERCENT LESS, BY My PROPOSAL, THAN
6 VWHAT IS CURRENTLY PROPCSED. | RECOMMEND THAT YOU VOTE FOR

7 MJLTI PLE VENDORS AN EXI STI NG CONTRACT, THE D.P.S.S. CAN AWARD
8 MJLTI PLE VENDORS. | AM W LLI NG TO ACCOVMODATE ANY CONCERNS

9 D.P.S. S MY HAVE. COWPETI TI ON OF BI DDI NG CAN REDUCE VENDCR
10 PRICING AND THIS IS A COUNTY SAVI NGS FROM BOTH THE MONEY BUT
11  ALSO IN TERVMS OF QUALITY. IF YOU HAVE ANY QUESTIONS, |'D LIKE
12 TO VOTE FOR YOU TO DECI DE ON COVPETI TI ON AND MULTI PLE VENDCRS.
13 THAT'S IT.

14

15 SUP. YAROSLAVSKY, CHAI RVAN: THANK YOU VERY MJUCH. | S THERE

16 SOVEBODY FROM THE STAFF ON THI S? SOVEBODY FROM D. P. S. S. THAT
17 CAN-- ALL RIGHT, THANK YOU, DR LEMJS, YOU RE EXCUSED. JUST
18 BRI EFLY RESPOND.

19

20 PHI LLI P BROAWNI NG SUPERVI SOR, PHI LI P BROANI NG, DI RECTOR,

21 D.P.S.'S. WHAT WE' VE ASKED TODAY | S THAT THERE JUST BE A MONTH-
22  TO MONTH CONTI NUATI ON OF A CURRENT CONTRACTUAL RELATI ONSHI P
UNTI L A PROTEST, WHI CH | S CURRENTLY BEI NG REVI EVED, CAN BE
RESCLVED. WE DO THI NK THAT-- THERE ARE TWO VENDORS CURRENTLY
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I N PLACE. ALL WE' RE ASKING FOR | S A MONTH- TO- MONTH
CONTI NUATI ON OF THE EXI STI NG OPERATI ON.

SUP. YAROSLAVSKY, CHAI RVAN: ALL RI GHT, THANK YOU FOR THAT

SUCCI NCT AND THOROUGH EXPLANATI ON. |'S THERE ANY DI SCUSSI ON COF
THE BOARD MEMBERS? | F NOT, MR KNABE MOVES, MS. BURKE SECONDS.
W THOUT OBJECTI ON, UNANI MOUS VOTE ON | TEM 53. | TEM NUMBER 837?

CLERK SACH HAMAI: ON I TEM 83, THAT'S A PUBLI C HEARI NG AND
LET ME FIRST READ THE SHORT TI TLE IN FOR THE RECORD. THIS I S
THE HEARI NG ON PURCHASE OF UNI MPROVED REAL PROPERTY LOCATED I N
THE UNI NCORPORATED LA SI ERRA CANYON AREA OF SANTA MONI CA
MOUNTAI NS FOR A PURCHASE PRI CE OF $710, 680 FROM THE MOUNTAI N
RESTORATI ON TRUST. AND ALL THOSE WHO PLAN TO TESTI FY BEFORE
THE BOARD ON THI S | TEM PLEASE STAND AND RAI SE YOUR RI GHT HAND
TO BE SVWORN | N.

SUP. YARCSLAVSKY, CHAI RVAN: | S THERE ANYBODY WHO WANTS TO BE
HEARD ON | TEM 837

CLERK SACH HAMAI: | DON T BELI EVE SO

SUP. YAROSLAVSKY, CHAI RVAN: SEEI NG NONE, PUBLI C HEARI NG | S
CLCSED. SO THE | TEM | S BEFORE US, CORRECT?
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CLERK SACH HANAI: CORRECT.

SUP. YAROSLAVSKY, CHAIRVAN: | WLL MOVE IT AND M5. BURKE W LL
SECOND. W THOUT OBJECTI ON, UNANI MOUS VOTE. ALL RI GHT, THAT
TAKES CARE OF ME. | HAVE ONE ADJOURNI NG MOTION. | DON T HAVE
THE | NFORMVATI ON BUT | JUST SAWI T I N THE PAPER YESTERDAY AND
THAT 1S ROY RINGER, WHO | S AN EDI TORI AL WRI TER FOR THE LGS
ANGELES TI MES SOVE YEARS AGO, JOURNALI SM AND ACTI VE SOVEVWHAT
PCLI TI CALLY AS WELL, PASSED AVWAY. | KNEW ROY I N THE EARLI ER
PART OF My CAREER. HE WAS A VERY LEARNED, FAI R AND ENGAGED
HUVAN BEI NG HE WAS A REAL ASSET TO LOS ANGELES. | ASK THAT WE
ADJOURN IN H'S MEMORY AND |'LL GET YOU THE | NFORVATI ON. THAT' S
ALL | HAVE. MR KNABE?

SUP. KNABE: YES, MR CHAI RVAN, MEMBERS OF THE BOARD, | HAVE
SOVE ADJOURNMENTS AS WELL. FIRST OF ALL THAT WE ADJOURN I N
MEMORY OF PAT ZELTNER LONG TI ME FRIEND, PAT |S THE WFE OF
FORMER CI TY COUNCI LMAN AND MAYOR OF THE CI TY OF LAKEWOOD AND
FORMER STATE LEG SLATOR, PAUL ZELTNER. SHE PASSED AVAY ON MAY
28TH AT THE ACE OF 77. SHE WAS VERY ACTI VE WTH MEALS ON
WHEELS, THE HOSPI CE | N LAKEWOOD AND MANY ORGANI ZATI ONS, NOT
ONLY I N LAKEWOOD BUT SI NCE THEI R MOVE TO RANCHO BERNARDO AS
WELL. SHE WLL BE M SSED BY HER FAM LY AND FRI ENDS. SHE | S
SURVI VED BY HER HUSBAND COF 61 YEARS, PAUL, DAUGHTERS,

CHRI STI NE AND CHARLENE, SON, PAUL, N NE GRANDCHI LDREN, AND
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1 SEVEN GREAT- GRANDCHI LDREN. THE ZELTNER FAM LY WAS VERY
2 I NVOLVED, AGAIN, NOT ONLY THE CITY COUNCI L AND THE STATE

3 LEG SLATURE BUT, AS YOU KNOW PAUL, AS VELL, RETI RED FROM THE
4 LOS ANGELES COUNTY SHERI FF'' S DEPARTMENT. ALSO ASK THAT WE

5 ADJOURN I N MEMORY OF WALT TARVIN, A LONG TI ME SHERI FF

6 VOLUNTEER ON PATROL W TH POSSI BLY THE MOST VOLUNTEER SERVI CE

7  HOURS AT THE | NDUSTRY SHERI FF*' S STATI ON. WALT RETI RED FROM

8 GENERAL ELECTRIC I N EL MONTE AND THEN BECAME VERY HEAVI LY

9 | NVOLVED I N LAW ENFORCEMENT ACTI VI TI ES. HE ORCHESTRATED THE

10 LGOS ANGELES SHERI FF' S DEPARTMENT PARKI NG CONTROL EFFORT EVERY
11  YEAR FOR ALL THE CONCERTS IN THE PARK. HE WLL BE M SSED BY

12 ALL WHO KNEWH M HE'S SURVI VED BY H S WFE, DOROTHY. ALSO WE
13 ADJOURN I N MEMORY OF BELLA | MPELLI ZERI, WHO PASSED AWAY ON

14 JUNE 1ST. SHE WLL BE M SSED BY HER FAM LY AND FRI ENDS. SHE | S
15 SURVI VED BY HER TWO DAUGHTERS, MARY ANN AND AUDREY, SON,

16 JOSEPH, WHO IS A CAPTAIN I N QUR LOS ANCELES COUNTY Al R BUREAU.
17 ALSO VVE ADJOURN I N MEMORY OF A GOOD FRI END MR ERNI E DAVI S,

18 WHO WAS THE FOUNDER OF PROFESSI ONALS AND PERSONNEL STAFFI NG

19 PASSED AWAY SUDDENLY AT THE ACE OF 75. HE WAS VERY | NVOLVED | N
20 THE LONG BEACH COMMUNI TY. HE WAS A FOUNDI NG SPONSCR OF

21 LEADERSH P LONG BEACH AND A MEMBER OF MANY ORGANI ZATI ONS,

22 | NCLUDI NG THE DOWNTOMN LONG BEACH KI WANI S AND THE LONG BEACH
AREA CHAMBER OF COMMERCE. HE WAS A PI LOT, ENJOYED FLYI NG W TH
H' S FRI ENDS TO CATALINA. HE WLL BE M SSED BY HHS FAM LY AND
MANY FRI ENDS. HE IS SURVI VED BY H'S WFE, PHYLLIS, CH LDREN,
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DON, DEBORAH, RHONDA, SI STERS, W LMA AND JEAN, 16

GRANDCHI LDREN AND FOUR GREAT- GRANDCHI LDREN. HE ALSO LEAVES A
STEP MOTHER, THELMA, STEP CHI LDREN DEBORAH, LAURA, AND

CHRI STOPHER. CGREAT GUY. ALSO THAT WE ADJOURN I N MEMORY OF

DANI EL STROUD AND DALTON BARNES. DANI EL STROUD, AGE 17, H' S
BROTHER, CHANCE, AGE 13, AND THEI R FRI END DALTON, AGE 14, VERE
| NVOLVED | N A CAR ACCI DENT LAST THURSDAY WHI LE DRI VI NG HOVE
FROM SCHOOL. DANI EL, A SOQUTH HI LLS H GH SCHOOL FOOTBALL

PLAYER, WAS DRI VI NG WHEN HI S PI CKUP TRUCK VWENT OFF THE ROAD
AND FLI PPED OVER BOTH DANI EL AND DALTON DI D NOT SURVI VE AND
CHANCE 1S CURRENTLY I N CRITI CAL CONDI TION. DANIEL IS THE SON
OF TRAY STROUD, A DI G TAL SYSTEMS TECHNI Cl AN FOR THE SHERI FF' S
DEPARTMENT AND ALSO A MEMBER OF MY PUBLI C SAFETY APPRECI ATI ON
LUNCHEON COW TTEE. DALTON S FATHER, GLEN BARNES, |S A RESERVE
DEPUTY SHERI FF AT THE SAN DI MAS STATI ON. OUR THOUGHTS AND
PRAYERS ARE W TH THE STROUD AND BARNES FAM LY DURI NG TH S MOST
DI FFI CULT TI ME. ALSO WE ADJOURN | N MEMORY OF GLENNA CRANE, A
LONG TI ME RESI DENT OF LAKEWOOD WHO PASSED AVAY ON JUNE 5TH.
SHE LOVED LAKEWOOD AND LOVED TALKI NG ABQUT | T BEFORE | T BECAME
A CTY. SHE AND HER LATE HUSBAND BOUGHT THEIR FI RST HOME I N
1950 WHEN MAYFAI R PARK WAS JUST A FI ELD. SHE | S SURVI VED BY
HER THREE DAUGHTERS, GERI, PEGGY AND JANET, FIVE GRANDCHI LDREN
AND A SI STER, EILEEN. AND THEN FI NALLY, AND | BELI EVE

SUPERVI SOR BURKE WANTS TO JO N IN TH S ADJOURNMENT | N MEMORY
OF REVEREND THOVAS HI GA NS, A LONG TI ME FACULTY MEMBER AND
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1 CHAPLAI N AT LOYOLA MARYMOUNT UNI VERSI TY WHO DI ED VERY SUDDENLY
2 OF A BRAIN SEI ZURE ON SATURDAY. HE WAS 75. HE ATTENDED LOYOLA
3 HGH SCHOOL IN LOS ANGELES THEN VENT TO SANTA CLARA

4 UNIVERSITY. HE ALIVE AT L.M U. I N 1968 AND SOON BECOVE ONE OF
5 THE MOST POPULAR TEACHERS WHERE HI S CLASSES WERE ALWAYS FULL.

6 HE WAS ALSO A GOLF COACH AT L.M U. FOR 31 YEARS. HE WAS A VERY
7  GENEROQUS PERSON AND ALWAYS W LLING TO LI STEN. H S SYMPATHY WAS
8 LEGENDARY. H'S IS SURVIVED BY H S SI STER, SI SANNE, BROTHER

9 JAMES, AND MANY NI ECES, NEPHEWS AND COUSI NS. AND THOSE ARE MY
10 ADJOURNMENTS.

11

12 SUP. YAROSLAVSKY, CHAI RMAN: UNANI MOUS VOTE.

13

14 SUP. KNABE: | HAVE NOT' HELD ANYTH NG MR CHAI R

15

16 SUP. YAROSLAVSKY, CHAI RVAN: SUPERVI SOR MOLI NA?

17

18 SUP. MOLINA: | ASK THAT WE ADJOURN | N MEMORY OF ARWY STAFF

19 SERGEANT CGREG GREGARI AN OF LOS ANGELES WHO WAS KI LLED WHI LE

20 SERVI NG OUR COUNTRY I N | RAQ GREG WAS ASSI GNED TO THE 1ST

21 BATTALION TO THE 37TH FI ELD ARTI LLERY REG MEN, TH RD BRI GADE,
22 SECOND | NFANTRY DI VI SI ON AT FORT LEWS, WASHI NGTON. | WANT TO
EXTEND OUR DEEPEST CONDCLENCES TO H'S FAM LY AND FRI ENDS AS
WELL AS ALL OF HH'S FELLOW SCLDI ERS. WE ALSO ASK THAT W\E
ADJOURN I N THE MEMORY OF AN ARMY SPECI ALI ST ROVEL CATALAN COF
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1 LOS ANGELES, WHO WAS KI LLED WH LE SERVI NG OQUR COUNTRY | N | RAQ
2 ROMEL WAS ASSI GNED TO THE 1ST BATTALI ON, 23RD | NFANTRY
3 REG MENT, THE THI RD BRI GADE, SECOND | NFANTRY DI VI S| ON OF FORT
4 LEWS WASHI NGTON AS WELL. WE WANT TO EXTEND OUR HEARTFELT
5 CONDCLENCES TO H'S FAM LY, FRIENDS AS WELL AS ALL OF H' S
6 FELLOW SOLDI ERS. AND FI NALLY THAT WE ASK THAT WE ADJOURN | N
7 THE MEMORY OF PRI VATE FI RST CLASS JUSTI N VERDEGA OF LA PUENTE
8 WHO WAS KI LLED WHI LE SERVI NG OUR COUNTRY | N | RAQ JUSTI N WAS
9 ALSO ASSI GNED TO 2ND BATTALI ON, 12TH | NFANTRY REG MENT, 2ND
10 BRI GADE, COVBAT TEAM SECOND | NFANTRY DI VI SI ON OF FORT CARSOQON,
11  COLORADO. WE WANT TO EXTEND THE DEEPEST CONDCOLENCES TO HI S
12 FAM LY AND FRI ENDS AS WELL AS TO HI S FELLOW SOLDI ERS.
13
14  SUP. YAROSLAVSKY, CHAI RMAN: UNANI MOUS VOTE.
15
16 SUP. MOLINA: AND | DI D NOT HOLD ANY I TEM5, | DON T THI NK.
17
18  SUP. YAROSLAVSKY, CHAI RMAN: WE HAVE A COUPLE OF | TEMS.
19
20 CLERK SACH HAMAI: WE HAVE. ..
21
22 SUP. YARCSLAVSKY, CHAI RVAN: ACTUALLY, YEAH, THERE WAS AN | TEM
| HELD THAT | DIDN T CALL UP BUT. ..

The Meeting Transcript of
The Los Angeles County Board of Supervisors
42




June 12, 2007

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 CLERK SACH HAMAI: RIGHT, WE HAVE 84-D, WHICH | S THE REPORT
2 FROM HEALTH SERVI CES. WE HAVE C. S. -4, WH CH THERE ARE A COUPLE
3 MEMBERS OF THE PUBLI C THAT WOULD LI KE TO SPEAK ON THE | TEM

4 AND THEN 84-E.

6 SUP. YAROSLAVSKY, CHAI RVAN: C. S. -4.

8 CLERK SACH HAMAI: C S. -4.

10 SUP. YAROSLAVSKY, CHAI RMAN: OKAY. LET'S TAKE 84-D. SUPERVI SOR
11 MOLI NA? WE HAVE A BUNCH OF PECPLE WHO WANT TO BE HEARD ON

12 TH'S. HAVE THE PUBLI C HEARI NG FI RST? OKAY. |'M GO NG TO CALL

13 FOUR PECPLE AT A TIME. CHRI S EDWARDS, SYLVI A DREWIVIE, JOSHUA
14 RUTKOFF AND LYNN KERSEY. OKAY. MR EDWARDS? |S CHRI S EDWARDS
15 HERE? YOU RE CHRI S EDWARDS? Ms. EDWARDS. |' M SORRY. HOWEVER

16  YOU WANT TO HANDLE I'T. OKAY. DO YOU WANT TO GO FI RST?

17

18 JOSHUA RUTKOFF: MY NAME | S JOSHUA RUTKOFF, DI RECTOR OF HEALTH
19 SERVICES FOR S.E.I.U. LOCAL 721. ON BEHALF OF UNI ON MEMBERS

20 WHO WORK AT M L. K. HARBOR, WE SUPPORT THE CALL BY SUPERVI SOR
21 MOLI NA TO SAFEGUARD THE HEALTH AND SAFETY OF THE HOSPI TAL' S

22 PATIENTS. THERE | S NO GREATER PRI ORI TY AT M L. K -HARBOR RI GHT
NOW WE ARE WORKI NG CLOSELY W TH HOSPI TAL LEADERSHI P TO ENSURE
QUALI TY SERVI CES ARE DELI VERED TO ALL PATI ENTS. THE WORK OF
THE UNION AND I TS MEMBERS | S TO MAKE SURE THAT WHAT HAPPENED
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1 I N RECENTLY REPORTED LAPSES | N CARE W LL NEVER HAPPEN AGAI N.
2 THE HOSPI TAL IS CRITI CAL TO SOUTH LOS ANGELES, PARTI CULARLY TO
3 SERVE THE COVMUNI TY SO DESPERATELY I N NEED OF ACCESS TO

4 HEALTHCARE. EVERYONE IS CARED FOR AT KI NG EVERY NATI ONALI TY,

5 EVERY CULTURE, EVERY RELI G ON, EVERY CREED AND EVERY

6 ETHNICITY. AND, LAST YEAR, MORE THAN 47, 000 PATI ENTS WERE

7 CARED FOR THAT IS WHY KING OPENED I N 1972 AND WHY WE REMAI N

8 OPEN. KING HARBOR IS TRULY A SAFETY NET HOSPI TAL. W TH YOUR

9 HELP, WE WLL CONTINUE TO MAKE SURE ALL HOSPI TAL EMPLOYEES ARE
10 PREPARED AND ENGAGED I N ONGO NG LEARNI NG AND SKI LLS BUI LDI NG
11 TH' S WLL HELP PREPARE FOR THE UPCOM NG C. M S. | NSPECTI ON AS
12 VWELL AS RESTORE SERVI CES TO MEET COVMUNI TY NEED. WHAT HAS BEEN
13 REPORTED OVER THE LAST FEW WEEKS | S TRAG C AND UNACCEPTABLE.

14 | T 1S | MPERATI VE THAT WE WORK TOGETHER TO LEARN FROM THESE

15 FAI LURES AND TO BUI LD ON OUR JO NT WORK TO GUARANTEE THAT

16 EVERY SI NGLE PATIENT IS CERTAIN HE OR SHE W LL RECEI VE THE

17 H GHEST QUALITY CARE AND SERVI CES. WE' VE MADE PROGRESS | N

18 RECONFI GURI NG SERVI CES AT THE HOSPI TAL WHI LE CONTI NUI NG TO

19 SERVE PATI ENTS IN NEED BUT THERE | S MORE TO DO. WE ARE

20 ABSCLUTELY COW TTED TO THE HARD WORK BEFORE US TO PROTECT THE
21 HEALTH AND SAFETY OF THE PATI ENTS OF M L. K. - HARBOR AND WE ARE
22 CONFI DENT THAT, BY WORKI NG TOGETHER, WE W LL ACCOWPLI SH THI S.
MOST | MVEDI ATELY, WE NEED A THOUGHTFUL APPRCOACH TO THE
CHALLENGES | N THE HOSPI TAL' S EMERGENCY DEPARTMENT. THE

SUPERVI SOR'S MOTI ON | NCLUDES A DI RECTI VE TO DI VERT PATI ENTS
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FROM M L. K. - HARBOR TO OTHER FACI LI TI ES. PATI ENTS ARE ALREADY
BEI NG DI VERTED AND THE ENTI RE REG ONAL MEDI CAL SERVI CES ARE
GRI DLOCKED. BETWEEN 1996 AND 2006, ALMOST 80 HOSPI TALS CLOSED
I N CALI FORNI A, | NCLUDI NG 39 EMERGENCY DEPARTMENTS. ALMOST 70
PERCENT OF THE CLOSURES WERE LOCATED I N SOUTHERN CALI FORNI A.

I N SOUTHERN CALI FORNI A, 32 PERCENT OR 25 HOSPI TALS, WERE
CLCSED, | NCLUDI NG HOSPI TALS IN THE CI TI ES OF ARTESI A,
BELLFLOWER, CULVER CI TY, HARBOR BAY, HAWHORN, LONG BEACH, 2,
LOS ANGELES, 4, | NGLEWOCD AND REDONDO BEACH. THI 'S DOESN T EVEN
| NCLUDE HOSPI TALS THAT REMAI N OPEN BUT HAVE CLOSED THEI R
EMERGENCY SERVI CES. THI' S REDUCTI ON I N SERVI CES, | NCLUDI NG

PRI MARY CARE, HAS SERVED TO EXACERBATE THE SYSTEM WDE CRI SI S
OF EMERGENCY ROOM OVERCROWDI NG, | NCLUDI NG AT M L. K. - HARBOR. WE
THEREFORE CALL FOR A SCLUTI ON AND PLAN THAT LOOKS AT THE

ENTI RE SYSTEM AND ALL CONSTI TUENTS I'T SERVES | N ORDER TO SOLVE
OUR EMERGENCY CARE CHALLENGES. SOLUTI ONS COULD | NCLUDE
STRENGTHENI NG AND ENHANCI NG URGENT CARE SERVI CES AT M L. K. -
HARBOR AND STRATEG C ALLOCATI ON OF MEASURE B FUNDI NG TO ENSURE
ACCESS TO EMERGENCY AND TRAUMA SERVI CES AT M L. K. - HARBOR,
HARBOR U. C. L. A AND THROUGHOUT SCOUTH L. A. A CLI N CAL DEC Sl ON
UNIT OR 23 HOUR OBSERVATION UNI T CAN HELP E. D. STAFF DETERM NE
WHETHER CERTAI N PATI ENTS REQUI RE ADM SSI ON. 47, 000 PATI ENTS ON
TOP OF THE THOUSANDS ALREADY TURNED AVWAY FROM THE REGULAR
HOSPI TAL CANNOT BE | GNORED. WE ALSO CALL FOR AN OVBUDSMAN TEAM
TO SERVE | N THE EMERGENCY DEPARTMENT 24 HOURS A DAY, 7 DAYS A
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VWEEK, NOT ONLY TO MONI TOR THE FLOW OF PATI ENTS AND SEVERI TY OF
CASES BUT ALSO TO COMFORT PATI ENTS AS NEEDED. THE OVBUDSNMAN
TEAM WOULD BE COWPRI SED OF D. H. S. AND COUNTY E.M S. STAFF. ALL
SOLUTI ONS SHOULD BUI LD ON OUR WORK TO DATE TOMRD STABI LI ZI NG
THE HOSPI TAL. VWE MUST LEARN FROM OUR FAI LURES AND M STAKES AND
SEE OUR WORK THROUGH, NOT RETREAT TO CLOSURES AND REDUCTI ONS

I N SERVI CES. SUPERVI SORS, WE ARE PREPARED TO DO WHATEVER WORK
'S REQUI RED TO SAFEGUARD THE HEALTH AND SAFETY OF THE PATI ENTS
AT M L. K -HARBOR WE SHARE YOUR SENSE OF URGENCY. WE ARE YOUR
PARTNERS I N TAKING ON TH S MOST VI TAL OF CHALLENGES. THANK
YQU.

SUP. YARCSLAVSKY, CHAI RVAN: THANK YOU. SYLVI A DREW I VI E.

SYLVI A DREW I VI E: GOOD MORNI NG, SUPERVI SORS.

SUP. YAROSLAVSKY, CHAI RVAN: GOOD MORNI NG

SYLVIA DREWIVIE: |I'M HERE TO SI MPLY ASK, AS AN ADVOCATE FOR
THE RESI DENTS OF SOUTH L. A., THAT THE BOARD MEND, NOT END,
SERVI CES AT KI NG PLEASE DO NOT LOSE THE PUBLIC W LL TO SERVE
SQUTH L. A. BECAUSE THE L. A TIMES HAS DECIDED I T SHOULD CLOSE
KING WE ELECTED PUBLI C SERVANTS I N OUR BOARD OF SUPERVI SORS.
WE DI D NOT ELECT THE L. A TIMES. WE NEED AND PAY TAXES FOR
PUBLI C HEALTH SERVICES IN THIS COVWUNI TY. THERE IS NO PLACE TO
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1 DI VERT PATI ENTS. WE NEED TO KEEP KI NG FOR THE BENEFI T OF SOUTH
2 L.A RESIDENTS AND FOR THE CONTI NUED VI ABI LI TY OF THE REST OF
3 OUR HEALTH DELI VERY SYSTEM | F YOU SCUTTLE THE FRONT OF THE

4 BOAT OF COUNTY HEALTH DELI VERY SYSTEMS, SCUTTLI NG KI NG YQU

5 SCUTTLE THE BACK AS WELL. WE ARE ALL CONNECTED. THANK YOU.

7  SUP. YAROSLAVSKY, CHAI RVAN: THANK YOU. LYNN KERSEY.

9 LYNN KERSEY: GOCD MORNI NG LYNN KERSEY, MATERNAL AND CHI LD
10 HEALTH ACCESS. |'M THE EXECUTI VE DI RECTOR AND |'M HERE TO
11  SUPPORT SUPERVI SOR MCOLI NA"S MOTI ON | N CONCEPT-- W TH THE
12 CONCEPT OF OPENNESS AND REPORTI NG AND DI SCLOSURE AND ANALYSI S
13 OF THE PROBLEM AND THE PLANS THAT ENSURE THE COUNTY' S
14 CONTI NUED PROVI SI ON OF QUALI TY HEALTHCARE SERVI CES. | SUPPORT
15 SYLVIA DREWIVIE S AND THE REPRESENTATI VE FROM S. E. | . U.,
16 JOSHUA' S MOTI ONS OR COMMENTS THAT WE CAN DO THI NGS LI KE
17 OMBUDS. WE CAN DO THI NGS LI KE GREATER FOCUS ON THE EMERCGENCY
18 ROOM WE CAN LOOK AT AND EXPLORE WHAT THE URGENT CARE
19 SITUATION IS AT L.A.C., U S C AND HONWELL THAT IS WORKI NG |
20 DO HAVE SOME CONCERNS, AS WELL, FOR DI VERTI NG PATI ENTS. | KNOW
21 THERE IS NOTI' THE CAPACI TY. THAT WAS THE PLAN THAT WAS SET UP
22 THERE NOW AND | AGREE THAT THE TI MELI NE THAT WAS REPORTED I N
THE PAPER THI S MORNI NG BY THE L. A. TI MES COULD HAVE REVI EVED
THE H STORY OF THE EMERGENCY ROOM AND TRAUVA CARE AT KI NG AND
| TS WORLD CLASS STATUS AND DECOVPRESSI ON FROM A WORLD CLASS
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TRAUVA UNI T. AND THE OTHER KI NDS OF PROGRAMS THAT HAVE

DEVELOPED AND BEEN SPAWNED AT KI NG, LI KE SH ELDS FOR FAM LY,

LI KE THE ELDER CARE THAT YOU LL BE FUNDI NG TODAY AT KI NG THE
FACT THAT I T'S THE BI GGEST TRAI NI NG FACI LI TY WEST OF THE

M SSI SSI PPl AND LOOKED AT THAT TI MELI NE AND ANALYSI S. AND |
WOULD JON MR IVIE IN SIMPLY ASKI NG YOU THAT YOU NOT LET THE
L. A TIMES MAKE YOUR DECI SIONS FOR YOU. THE SOUTH L. A. AND THE
SOUTH CENTRAL AND ALL OF L. A COUNTY NEEDS A HOSPI TAL | N THAT
VICINITY. THANK YQU.

SUP. YAROCSLAVSKY, CHAI RVAN: THANK YQU. CHRI S EDWARDS, YOU LL
BE NEXT. LET ME CALL NANCY WATSON AND DR. CLAVREUL. MS.
EDWARDS?

CHRI S EDWARDS: YES. FIRST, | WOULD HAVE REALLY APPRECI ATED
HAVI NG HEARD THE REPORT FI RST BECAUSE THAT WOULD HAVE BEEN
SOME | NFORVATI ON THAT WE AND YOU DON' T HAVE YET AND | T WOULD
HAVE BEEN HELPFUL, AS THE PUBLI C, TO HAVE HEARD WHAT WONDERFUL
DR CHERNOF HAD TO SAY BEFORE WE WERE ASKED TO SPEAK TO I T.

SUP. YAROCSLAVSKY, CHAI RVAN: THAT'S A GOOD PO NT. WE' LL DO THAT
NEXT TIME. | APOLOG ZE.

CHRI' S EDWARDS: | TH NK THAT WOULD BE SOVETHI NG TO CONSI DER
BECAUSE, SI NCE THEY CHOSE NOT TO RELEASE THAT REPORT UNTI L
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THEY PROVIDE | T. OKAY. |'VE SEEN THAT DR CHERNOF | S

CONTI NUI NG THE TI ME HONORED PROFESSI ON OF LYI NG M SLEADI NG
AND BAS| CALLY CHUCK AND JI VI NG TO THE BOARD THAT DR

GARTHWAI TE STARTED. | N ORDER TO SAVE THE HCSPI TAL, YOU NEED TO
KNOW THE TRUTH ABOUT THE HOSPI TAL. DR GARTHWAI TE STARTED W TH
THE LI ES ABQUT, "OH, WE HAVE FI XED OUR NURSI NG PROBLEMS. " YQU
MAY REMEMBER THAT MEMO. WE HAVE, A MONTH LATER, C M S. TO

BASI CALLY SAY, "NO YOU HAVEN T", OKAY? | T APPEARS THAT DR
CHERNOF HAS DONE THE SAME THI NG AGAIN. ALL THE TI ME AND ENERGY
WE SPEND TO FI X AND SAVE KI NG HARBOR WON' T AMOUNT TO A HI LL COF
BEANS | F DR. CHERNOF, Ms. EPPS AND YOUR OTHER KEY PECPLE THERE
CONTI NUE TO SEE LI FE THROUGH THE ROSY GLASSES AND CONTI NUE
THAT LI E TO YOU. BUT WHY NOT? BECAUSE YOU HONOR THEM DR
GARTHWAI TE GOT' A RISE. DR CHERNOF GOT' A PCSI TI ON THAT
PROBABLY HE RI GHT NOW M GHT BE REGRETTI NG AND MS. EPPS | S
GETTI NG PAID TO RUN A HOSPI TAL AT A SALARY THAT |'S NOT
COVPENSATED FOR FOR 42 BEDS. AND, SI NCE SHE MADE A BI G DEAL
ABOQUT SAYI NG THERE WAS A PATI ENT ADVOCATE HI RED AT THE

HOSPI TAL, WHERE | S THAT PERSON? THAT PERSON IS | N PLACE,
SUPPCSEDLY, ACCORDI NG TO A MEMO SHE SENT TO YOU. WHEN YOU HAVE
DR. CHERNOF SAYI NG THAT THE | NDI VI DUAL WHO HAD TO HAVE
EMERGENCY BRAI N SURGERY RECEI VED THE APPROPRI ATE CARE YET HE
SPENT FOUR DAYS TRYI NG - THERE' S SOVETHI NG WRONG W TH THAT

PI CTURE. THE PEOPLE OF SOUTH CENTRAL LOS ANGELES DESERVE
BETTER. AND YOU NEED TO FI X SOMVETHI NG SOMETHI NG HAS TO HAPPEN
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1 AND IT"S NOT GO NG TO HAPPEN UNTI L PEOPLE LI KE DR. CHERNCF AND
2 MS. EPPS SUFFER FOR THE LI ES THEY PERPETRATE BECAUSE THAT' S

3 WHAT IT IS, LIES. ANY REMAINDER OF MY TIME |'D LIKE TO G VE TO
4  CENEVI EVE.

6 SUP. YAROSLAVSKY, CHAI RVAN: WELL, WE DON' T DO | T THAT WAY BUT
7 NEXT I'S NANCY WATSON.

9  NANCY WATSON: GOOD MORNI NG |' M NANCY WATSON W TH COVMUNI TY
10 HEALTH COUNCI LS. WE ARE A COVMUNI TY- BASED HEALTH ORGANI ZATI ON
11 ADVOCATI NG FOR QUALI TY CARE. THUS OUR FRUSTRATI ON AND

12 DI SAPPO NTMENT | N THE RECENT | NCl DENTS AND THE FI NDI NGS LAST
13 WEEK BY C MS. THAT HAVE FURTHER UNDERM NED OUR CONFI DENCE I N
14 THE COUNTY'S CAPACI TY TO REMEDY THE CONDI TI ONS THERE AND THE
15 CONTI NUED BARRI ERS THAT RESULT | N LAPSE | N PATI ENT CARE. YET
16 GOVERNMENT |'S THE RESPONSI BLE ENTI TY FOR PROVI DI NG QUALI TY

17 CARE THAT MEETS THE NEEDS OF SOUTH LOS ANGELES RESI DENTS WHO
18 ARE UNI NSURED. CLOSURE IS NOT' AN OPTI ON FOR TH S HOSPI TAL,

19 G VEN ALL THE REASONS THAT JOSH | THI NK OUTLI NED VERY WELL

20 PREVIQUSLY IN TERMS OF OUR SORT OF JUST HANG NG BY A THREAD
21  HEALTHCARE SYSTEM WE HAVE NO REASON. WE HAVEN T SEEN REALLY A
22 VI ABLE CONTI NGENCY PLAN SHOULD THE WORST COME TO HAPPEN | N
TERMS OF THE HOSPI TAL' S QUALI TY CARE. AND, YET, CLOSURE WOULD
PCSE | MVEDI ATE THREAT TO THE COVMUNI TY. SO WE WOULD LI KE TO
SEE CONTI NGENCY PLANS THAT REALLY LOOK AT ALL PGsSI BI LI TI ES
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1 THAT CAN KEEP THE HOSPI TAL OPEN. ULTI MATELY, THE COUNTY
2 REMAI NS RESPONSI BLE FOR SERVI NG | TS POPULATI ON BUT WWE MAY NEED
3 AN EMERGENCY SOLUTI ON THAT | NVOLVES QUR STATE OR FEDERAL

4  GOVERNMENT TO | NTERCEDE | N TERVG OF OVERSI GHT AND TO PUT A NEW
5 MANACEMENT STRUCTURE | N PLACE. WE ASK THAT THERE BE

6 TRANSPARENCY AS YOU MAKE DECI SI ONS MOVI NG FORWARD ABOUT THI S

7 HOSPI TAL AND KEEP US IN THE LOOP AS COMMUNI TY STAKEHOLDERS.

8 AGAIN, YOU KNOW THE COVMUNI TY DESERVES A HOSPI TAL THAT

9 PROVI DES QUALI TY CARE AND WE NEED LEADERSHI P TO AVERT CLOSURE,
10 VWH CH WOULD HAVE A REAL POTENTI AL MELTDOWN FOR THE SOUTH LGS
11 ANGELES SYSTEM AND PLACE THE LI VES OF SOUTH LOS ANGELES I N

12 JEOPARDY. I N TERMS OF THE DI VERSI ON PROPCSAL, JUST SOVETHI NG
13 TO CONSI DER THAT, YOU KNOW MOST PATI ENTS DO WALK | NTO THE

14  HOSPI TAL, THE VAST MAJORITY, AND I T LOOKS TO US THAT PROBABLY
15 THE PATI ENTS, AS LYNN PO NTED QUT, WOULD NEED TO BE STABI LI ZED
16 FIRST. SO |F YOU DI VERT THEM WOULD THAT PUT THEM AT RI SK,

17 ESPECI ALLY | F OTHER HOSPI TALS ARE QUI TE BUSY? SO THAT' S

18 SOVETHI NG TO CONSI DER | N TERV5 OF THE MOTI ON THAT' S BEFORE

19 YOU. BUT DEFI NI TELY WE SUPPCORT, YOU KNOW DI SCUSSI ON AND

20 DI ALOGUE REGARDI NG THE CONTI NGENCY PLANS AND LOCK FORWARD TO
21 WORKING WTH YOU ON THAT. THANK YQU.

22

SUP. YAROCSLAVSKY, CHAI RVAN: OKAY. DR CLAVREUL, ALSO M CHAEL
BAUER COMVE DOMWN. DR, CLAVREUL?
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1 DR GENEVI EVE CLAVREUL: GOOD MORNING | WLL APPRECI ATE TO BE
2 ABLE TO SPEAK AFTER THE REPORT | S PRESENTED. WE HAVE A RI GHT,
3 AS THE PUBLIC, TO SEE THE REPORT. SINCE YOU CHOOSE NEVER TO

4 G VE US THE REPORTS BEFORE THEY ARE PRESENTED HERE, | WANT TO
5 LISTEN TO THE REPCRT FI RST.

7 SUP. YAROCSLAVSKY, CHAI RVAN: VELL, I'M NOT GO NG TO BE ABLE TO
8 DO THAT TODAY BECAUSE WE' VE ALREADY GONE THROUGH THE PUBLI C

9 HEARI NG

10

11 DR GENEVI EVE CLAVREUL: YOU KNOW | T IS APPALLI NG YOU KNOW
12 YOU HAVE A TOTAL DI SRESPECT OF THE PUBLI C.

13

14 SUP. YARCSLAVSKY, CHAI RVMAN: THANK YOU, DR CLAVREUL.

15

16 DR GENEVI EVE CLAVREUL: | HAVE My 2-1/2 M NUTES, |I'M GO NG TO
17 SPEAK TO THEM NOW

18

19 SUP. YARGCSLAVSKY, CHAI RVAN: NO

20

21 DR GENEVI EVE CLAVREUL: YES, | AM

22

SUP. YAROCSLAVSKY, CHAI RVAN: WVELL, THEN YOU RE NOT GO NG TO
ENGAGE | N A PERSONAL ATTACK ON THE MEMBERS COF THE BOARD, ON ME
OR ANY OTHER MEMBER OF THE BQOARD.
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DR GENEVI EVE CLAVREUL: I T IS NOT' A PERSONAL ATTACK. WHAT YOU
ARE DONG IS I LLEGAL. |IT'S LACK OF ETH CS.

SUP. YAROCSLAVSKY, CHAI RVAN: DR. CLAVREUL, |'M GO NG TO WARN

YOU ONE LAST TIME. YOU ARE NOT GO NG TO ENGAGE I N A PERSONAL

VI NDI CTlI VE AGAI NST ANY MEMBER OF TH S BOARD. YOU CAN BE HEARD

BUT YOU CANNOT PERSONALLY ATTACK MEMBERS OF THI S BOARD.

DR GENEVI EVE CLAVREUL: ALL I'M SAYING | S THAT | HAVE THE
RI GHT TO LOOK AT THE REPORT. THAT'S NOT ATTACKI NG ..

SUP. YAROSLAVSKY, CHAI RVAN: THAT'S FI NE.

DR GENEVI EVE CLAVREUL: ... ANYBODY FROM THE BQOARD.

SUP. YAROSLAVSKY, CHAI RVAN: THAT'S FI NE.

SUP. MOLI NA: WE DON T HAVE A REPORT, ElI THER

SUP. YAROCSLAVSKY, CHAI RVAN: WE DON T HAVE THE REPORT. |T'S NOT
INWITING IT'S GONG TO BE A VERBAL REPORT.

DR GENEVI EVE CLAVREUL: WELL, THE PO NT THE WAY YOU ARE
HANDLI NG THI NGS |'S, ANYWAY, | WLL SPEAK TO THE | SSUE.
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SUP. YAROSLAVSKY, CHAI RVAN: PLEASE.

DR GENEVI EVE CLAVREUL: THERE | S LOUSY CARE AT KI NG DREW AND
I T IS NOT CHANG NG | T IS NOT CHANG NG BECAUSE NOBODY | S
ACCOUNTABLE, | NCLUDI NG YOURSELF. | WANT TO THANK SUPERVI SOR
MCLI NA FOR THAT VERY PRECI SE MOTI ON. AND THAT WHAT' S GO NG ON
| S APPALLI NG YOU HAVE A TOTAL CGROUP AT THE HOSPI TAL VHICH | S
TOTALLY DE- MOTI VATED AND | THI NK THE WAY YOU ARE TREATI NG THE
PUBLI C SHONS HOW MUCH YOU CARE ABOUT EVERYTH NG AND THAT
SPEAKS FOR | TSELF. ANYWAY, FOR YOUR | NFORVATI ON, | HAVE COPY
OF THE MOTI VATI ON I N THE NURSI NG PROFESSI ON. YOU MAY LEARN
FROM I T. | TH NK WHAT' S GO NG ON AND THE LACK OF | NFORMATI ON
YOU ARE G VEN OF WHAT' S GO NG ON AT THE HOSPI TAL |'S APPALLI NG
THAT MS. EPPS IS PAID A HUGE SALARY TO RUN A 42- BED HOSPI TAL
IS A JOKE AND SHE CANNOT EVEN DO THAT BECAUSE | T'S OBVI OUS.
SHE DOESN T EVEN HAVE THE KNOALEDGE TO DO THAT. A 42-BED
HOSPI TAL | S A VERY SMVALL, VERY UN- CUMBERSOVE HOSPI TAL TO RUN,
ESPECI ALLY SOVEBODY WHO HAD HI RED TO RUN OVER A 200- BED

HOSPI TAL. SO I THI NK YOU HAVE A LOT OF WORK TO DO AND ANOCTHER
BEG NNl NG W LL BE TO TREAT THE PUBLI C W TH RESPECT. THANK YQU.

SUP. YARCSLAVSKY, CHAI RVAN: GOOD, THANK YOU. M CHAEL BAUER.
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1 M CHAEL BAUER: GOCD AFTERNOON, MORNI NG MEMBERS OF THE BQOARD.
2 |'"VE BEEN READI NG ARTICLES IN THE L. A TIMES, ORANGE COUNTY
3 REG STER AND EVEN ON THE WEB. THE WAY THI S HOSPI TAL HAS HAD SO
4  MANY CHANCES TO CHANCE THEI R ACTI ONS SHOULD GUARANTEE, FOR A

5 FACT, THAT THI' S FUNDI NG SHOULD BE TAKEN. THI'S FUNDI NG | S

6 SUPPOSED TO BE USED FOR THE WELFARE AND THE PROTECTI ON OF OUR
7 CITIZENS AND | T'S BEI NG WASTED FOR NO REASON. | SAW A ARTI CLE
8 | N THE ORANGE COUNTY REGQ STER THAT A PERSON JUST DI ED ALMOST A
9 MONTH AGO QUT OF THAT HOSPI TAL. THEN VWHY DO YOU GUYS KEEP ON
10 FUNDING IT? | THINK TH'S MONEY | S JUST BEI NG WASTED. NOW | F |
11 HAVE TO, AND MOST OF YOU GUYS DO KNOW ' M TRYI NG TO STUDY LAW
12 CONTACT THE STATE DEPARTMENT OF HEALTH AND HUMAN SERVI CES AND
13 LET THEM KNOW THAT YOU GUYS AREN T DO NG NOTHI NG ABOUT THI S,

14  MOST OF YOU GQUYS WOULD GET SANCTI ONS FROM THE GOVERNMENT, FROM
15 THE STATE GOVERNMENT. THI'S MONEY | S COM NG FROM FEDERAL

16 GOVERNMENT, VWHI CH MEANS | T IS PROTECTED BY FEDERAL LAW IF IT
17 | S BEI NG WASTED, YOU GUYS ARE HELD ACCOUNTABLE FOR I T. WH CH
18 MEANS, |F YOU KNOW THE MONEY | S BEI NG WASTED AND NOTHI NG

19 POSITIVE IS COM NG QUT OF THI 'S MONEY AND YOU CONTI NUE TO

20 ACTUALLY FUND THI S HOSPI TAL, THEN YOU GUYS ARE RESPONSI BLE FOR
21 EVERY BIT OF THAT MONEY SI NCE YOU KNOW THERE' S NEVER BEEN A

22 REPORT MADE TO THI S BOARD BY WRI TTEN DOCUMENT. VERBAL REPORTS
CANNOT STAND I N THE COURT OF LAW THAT' S CONSI DERED HEARSAY.
SINCE YOU GQUYS KNOW THERE |'S ACTUALLY NO WRI TTEN REPORT THAT
THE STATE OF HEALTH AND HUMAN SERVI CES COULD EVEN READ, THEN
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1 YOU RE JUST WASTI NG THE GOVERNMENT' S MONEY. NOW | EXPECT TH S
2 FUNDI NG NOT' TO BE FURTHER G VEN TO THI S HOSPI TAL BECAUSE THEY
3 HAD SEVERAL CHANCES TO CHANGE THEI R ACTI ONS. |'VE BEEN

4  WATCHI NG YQU GUYS FOR OVER A YEAR TH' S THI NG HAS NOT BEEN

5 GO NG ON OVER A YEAR, I T'S BEEN GO NG ON LONGER. AND YOU GUYS
6 AREN T DA NG NOTHI NG ABOUT I T. YOU SHOULD HAVE CLOSED TH S

7 HOSPI TAL A LONG TI ME AGO. A LONG TIME AGD. SO |I'' M REQUESTI NG A
8 FULL I NVESTI GATI ON BY THE END OF THI S MONTH ON THAT HOSPI TAL

9 BY THE BOARD MEMBERS AND BY YOUR HEALTH DEPARTMENT OR ELSE

10 |'LL BE BACK N TWO MONTHS AND |' LL BE KEEPI NG A EYE ON THE

11 ARTI CLES I N THE NEWSPAPER. AND | F | DON T SEE NO ACTI ON FOR

12 YOUR RESPONSI BI LI TY OF PROTECTI NG THI S HOSPI TAL AND PROTECTI NG
13 THE WELFARE AND HEALTH OF YOUR CI TI ZENS OF L. A. COUNTY, |

14 M GHT HAVE TO LET THE STATE HEALTH AND HUMAN SERVI CES KNOW

15 AND I F YOU DO ACTUALLY DO GET IN TROUBLE FOR THI'S, I T COULD BE
16 RESULTING I N CRI M NAL ACTI ON.

17

18  SUP. YAROSLAVSKY, CHAI RMAN: THANK YOU. PUBLI C HEARI NG I S

19 CLOSED. Ms. MOLI NA?

20

21 SUP. MOLINA: |'D LI KE DR. CHERNOF?

22

SUP. YAROCSLAVSKY, CHAI RVAN: DR CHERNCOF? THANK YOU. THAT' S
APPROPRI ATE. DR, CHERNOF?
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1 DR BRUCE CHERNCOF: CHAIR, SUPERVI SORS, |F YOU WLL I NDULGE ME
2 FOR A MOMENT, |'D LIKE TO MAKE SOME | NTRODUCTORY COMVENTS.

3 |'"VE ASKED OUR C. E. O, ANTO NETTE SM TH-EPPS, TO JO N ME AND
4 WE WLL BE GLAD TO TAKE ANY QUESTI ONS YOU HAVE AT THAT TI ME.

5 |'LL ALSO BE SUBM TTI NG TO YOU My VERBAL COWMENTS TODAY AS A
6 WRI TTEN REPORT TO YOUR BOARD. | COVE BEFORE YOU TODAY AT THE
7 CRITICAL JUNCTURE IN THE FUTURE OF HEALTHCARE DELI VERY I N

8 SOUTH LOS ANGELES. OUR MARTI N LUTHER KI NG HARBOR HOSPI TAL HAS
9 RECEI VED TWO HARSH JUDGVENTS REGARDI NG | NCI DENTS | NVOLVI NG THE
10 CARE OF TWO PATI ENTS AND | SSUES RELATED TO CARE OF PATI ENTS I N
11  GENERAL IN THE HOSPI TAL, SPECI FI CALLY | N THE EMERGENCY ROOM

12 QUESTI ONS HAVE BEEN RAI SED ABOUT THE PROCGRESS THAT THE

13 HOSPI TAL HAS MADE I N I TS RADI CAL REFORM FROM THE DI FFI CULT

14 PAST AS A TERTI ARY TEACH NG HOSPI TAL THAT REPEATEDLY FAI LED TO
15 SERVE PATI ENTS SAFELY OR TO MEET NATI ONAL STANDARDS TO A

16 HOSPI TAL THAT IS FOCUSED ON SERVI NG THE | MMEDI ATE BASI C

17  HEALTHCARE NEEDS OF TH S LARGE COVWMUNI TY THAT LACKS OTHER

18 HEALTHCARE OPTI ONS. THE DEPARTMENT' S WORK AT M L. K. -HARBOR | S
19 AN UNPRECEDENTED EFFORT FOR WHI CH THERE | S NO ROCAD MAP OR

20 TEMPLATE. IN SPITE OF WHAT YOU HAVE HEARD AND WHAT HAS BEEN

21 SAID, THERE HAVE BEEN GAINS I N THE QUALITY OF CARE. WE

22 CONTI NUE TO MAKE CHANGES | N RESPONSE TO OUR OAN ASSESSMENTS,
THE FEEDBACK FROM THE CENTERS FOR MEDI CARE AND MEDI CAl D

SERVI CES | N THE STATE DEPARTMENT OF HEALTH SERVI CES. AND,
TODAY, | WLL DESCRI BE | MPORTANT CHANGES WE HAVE MADE AS A
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1 D RECT RESULT OF THE C. M S. SURVEY. AND, FINALLY, | WLL TELL
2 YOU VHY | AM MORE CONFI DENT TODAY THAN | WAS SI X MONTHS AGO
3 ABQUT THE CARE AT ML.K HARBOR AND I TS POTENTI AL TO PASS THE
4 C.MS. SURVEY IN JULY. SINCE THE 22ND OF SEPTEMBER LAST YEAR

5 WHEN WE LEARNED THAT C. M S. HAD EVALUATED THE HOSPI TAL AND

6 FOUND THAT I T FAILED TO MEET MANY OF | TS STANDARDS FOR PATI ENT
7 CARE AND SAFETY, THE HOSPI TAL, THE ENTI RE DEPARTMENT OF HEALTH
8 SERVI CES, THE COUNTY LEADERSHI P, YOUR BOARD AND THE STATE AND
9 FEDERAL LEGQ SLATORS HAVE EMBARKED ON ONE OF THE MOST DI FFI CULT
10 AND DRANATI C EFFORTS TO REI NVENT A FAI LI NG HOSPI TAL, AN EFFORT
11 THAT IS UNMATCHED I N THE UNI TED STATES. AND, AS | HAVE TOLD

12 YOU AND THE PUBLI C MANY TI MES, THERE IS NO ROAD MAP FOR THI S
13 DI FFI CULT WORK AND THERE IS NO TEMPLATE THAT GUARANTEES THAT
14 OUR EFFORTS W LL BE SUCCESSFUL. OUR DEPARTMENT OPERATES FI VE
15 VERY LARGE AND COVPLEX MEDI CAL CENTERS. FOUR OF THEM MEET OR
16 EXCEED NATI ONAL STANDARDS, ARE FULLY ACCREDI TED AND HAVE NOT
17 HAD THE DI FFI CULTY MAI NTAI NIl NG THE SAFE AND COVPASSI ONATE

18 PATI ENT CARE THAT WE EXPECT. M L. K -HARBOR, ON THE OTHER HAND,
19 HAS A H STORY GO NG BACK MORE THAN A DECADE OF NOT BEI NG

20 CONSI STENTLY ABLE TO PROVI DE THAT KIND OF CARE. OUR MANAGEMENT
21 AND LEADERSHI P AT THE DEPARTMENT, Al DED BY THE BEST AND

22 BRI GHTEST MANAGEMENT AND MEDI CAL LEADERSH P OF OUR ENTI RE
HOSPI TAL SYSTEM MADE AN | NFORVED JUDGVENT THAT PRESERVI NG

VI TAL SERVI CES I N THE SOUTH CENTRAL COMMUNI TY WAS SO CRI TI CAL
TO MEETI NG THE URGENT NEEDS THAT KEEPI NG M L. K. - HARBOR OPEN
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1 AND OPERATI NG WAS WORTH THE CONSI DERABLE CHALLENGES AND
2 POTENTI AL RI SK COVPARED TO CLOSI NG AND ATTEMPTI NG TO REBUI LD

3 TH'S FROM THE GROUND UP. STARTI NG I N SEPTEMBER, THE M L. K

4 HARBOR STAFF BEGAN A VERY LONG AND DI FFI CULT JOURNEY TOWARDS

5 RECREATI NG A HOSPI TAL THAT RAN WELL, HAD COVPETENT AND CARI NG
6 STAFF, HAD PHYSI CIl ANS VWHO WOULD PROVI DE APPRCPRI ATE AND Tl MELY
7 CARE TO PATI ENTS. THE RESOURCES OF HARBOR, U.C. L. A , RANCHO

8 LOS AMGOS, L.AC/US. C, THE EMS. ACENCY AND A NUMBER COF

9 EXCELLENT PRI VATE HOSPI TALS AND THEI R DEDI CATED PHYSI CI ANS

10 WERE ADDED TO THE M L. K. - HARBOR OPERATI ON, WH CH HAS MANY

11 FEWER | NPATI ENT BEDS SO THAT THERE WAS NO REDUCTI ON I N TOTAL
12 SERVI CE AVAI LABLE W TH RESPECT TO | NPATI ENT BEDS | N THE

13 GENERAL COMMUNITY. WHEN | T BECAME CLEAR TO US THAT THE CARE CF
14 THE HOSPI TAL NEEDED TO BE SI MPLI FI ED SO THAT SOMVE OF THE STAFF
15 DOCTORS, STAFF AND DOCTORS HAD THE ABI LI TY TO SERVE PATI ENTS
16 WHO ARRI VE AT M L. K. - HARBOR, WE REPLACED THE EMERCGENCY ROOM

17 AND | NPATI ENT PHYSI Cl AN STAFF W TH PRI VATE CONTRACTORS W TH A
18 STRONG TRACK RECORD OF PROVI DI NG GOOD CARE IN SIM LAR SETTI NGS
19 TO M L. K -HARBOR COUR ASSESSMENT OF THE HOSPI TAL' S ABI LI TI ES
20 LED TO THE DI FFI CULT AND UNPOPULAR DECI SI ON TO MOVE THE CARE
21 OF CRITICALLY I LL CH LDREN AND H GH RI SK MOTHERS TO HARBCR

2 UCL.A AT NO TI ME WAS THERE A ROSY ASSESSMENT OR AN ATTEMPT
TO DOMNPLAY HOW | MPORTANT | T IS TO HAVE CARE DELI VERED AT THE
Rl GHAT HOSPI TAL, BY THE RI GHT STAFF DESPI TE THE COSTS, NEGATI VE
FEEDBACK, OR EXTERNAL CRITICISM IT IS My OPI Nl ON THAT CARE
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1 HAS | MPROVED AS A RESULT. THE NEXT STEP I N OUR REFORMATI ON
2 EFFORTS WAS TO EVALUATE STAFF AND DETERM NE WHO COULD STAY AT
3 THE NEWM L. K - HARBOR AND VWHO WOULD NOT BE ABLE TO MEET THE

4 REQUI REMENTS NEEDED TO OPERATE A SAFE AND EFFECTI VE COMMUNI TY
5 HOSPITAL. TH S IS, AT BEST, AN | MPERFECT EXERCI SE. BUT EVERY

6 MEMBER OF THE THEN M L. K. CLI NI CAL STAFF WAS | NTERVI EWED AND

7 THEI R PERFORMANCE HI STORI ES REVI EWED BY TEAMS OF CLI NI CAL

8 COUNTERPARTS FROM HARBOR AND OUR OTHER HOSPI TALS. BASED ON

9 THAT PROCESS, STAFF WERE SELECTED WHO THE | NTERVI EVEERS

10 BELI EVED HAD THE RI GHT COMBI NATI ON OF ENTHUSI ASM FOR WORKI NG
11 | N THE NEW ENVI RONMENT AND THE BEST CHANCE TO BE SUCCESSFUL.

12 TH' S RESULTED | N THE REASSI GNMENT OF MORE THAN 391 PERSONS, A
13 MAGNI TUDE OF CHANGE UNPRECEDENTED | N THE DEPARTMENT' S HI STCRY.
14 FOR EACH NURSE WHO WAS SELECTED TO REMAI N AT M L. K. - HARBOR

15 HOSPI TAL, THE NURSI NG LEADERSH P FROM HARBOR- U. C. L. A. AND

16  NURSI NG EDUCATORS FROM ACROSS OUR DEPARTMENT, W TH OUTSI DE

17 EXPERTS, CONDUCTED A DETAI LED CLI NI CAL ASSESSMENT OF 125

18 CLI NI CAL NURSI NG ASSI STANTS AND FOR 285 LI CENSED NURSI NG

19 STAFF, | NCLUDI NG COUNTY AND ALL OF OUR CONTRACTS NURSI NG

20 STAFF. TH' S | NVOLVED USI NG A STANDARDI ZED CURRI CULUM AND A

21 HANDS- ON DEMONSTRATI ON OF SKI LLS FOR EACH | NDI VI DUAL. THE

22 C N A S PASSED TH S TEST WTH A 56 PERCENT PASS RATE | NI TI ALLY
OF ALL STATIONS ON THE FI RST TRY. THE ONES WHO DI DN' T PASS ON
THE FI RST TRY WERE PROVI DED TRAI NI NG, EXTENSI VE TRAI NI NG,
RETESTI NG AND | ' M PLEASED TO SHARE W TH YOU THAT VI RTUALLY ALL

The Meeting Transcript of
The Los Angeles County Board of Supervisors
60




The Los Angeles County Board of Supervisors

June 12, 2007

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

OF THEM PASSED W TH ADDI TI ONAL TRAI NI NG THE STORY WAS

SOVEVWHAT DI FFERENT FOR THE LI CENSED NURSI NG STAFF. A TWO- STEP
TESTI NG PROGRAM WAS DEVELOPED. THAT TESTI NG FOR GENERI C, THEY
TESTED FOR CGENERI C NURSI NG SKI LLS THAT ALL LI CENSED STAFF
SHOULD BE ABLE TO DEMONSTRATE. OF THE LI CENSED STAFF, 53
PERCENT PASSED ON THE FI RST ATTEMPT. EACH NURSE WHO DI D NOT
PASS WAS FORMALLY RETRAI NED AND RETESTED. MANY OF THAT

TRAI NI NG OCCURRED ON THE SAME DAY. UNTIL THEY PASSED THEI R
SPECI FI C CRI TI CAL CLI NI CAL SKI LLS, THEY WERE NOT PERM TTED TO
PERFORM THOSE TASKS W TH PATI ENTS. AFTER SEVERAL ATTEMPTS,
ALMOST ALL OF OUR LI CENSED NURSI NG STAFF HAVE PASSED AND THOSE
WHO DI D NOT WERE REMOVED FROM PATI ENT CARE FOR EXTENDED

TRAI NI NG WE ARE CURRENTLY ASSESSI NG THE SPECI ALI ZED SKI LLS OF
EVERY NURSE VWHO WORKS | N THE EMERGENCY DEPARTMENT, STEP- DOV,
. C. U, OPERATI NG ROOMS, THE RECOVERY ROOM AND THE LABOR AND
DELI VERY AREAS. VE ARE US| NG THE SAME HANDS- ON SKI LLS TESTI NG
AND TRAI NI NG FOR THOSE WHO CANNOT DEMONSTRATE THE SKI LLS
NECESSARY. | F THEY FAIL TO DEMONSTRATE A REQUI RED SKI LL, THEY
ARE NOT' PERM TTED TO PERFORM THAT TASK W TH PATI ENTS UNTI L
SUCH TI ME AS THEY CAN DEMONSTRATE I T. AND FOR THOSE WHO CANNOT
PASS, THEY ARE REMOVED FROM THEI R PATI ENT CARE ASSI GNVENTS
UNTI L THEY CAN BE APPROPRI ATELY RETRAI NED AND DEMONSTRATE
THOSE SKILLS. THI'S TESTING IS ONGO NG AND | S SCHEDULED TO BE
COWPLETED LATER ON THI S MONTH AT THE SPECI ALTY LEVEL. LET ME
BE CLEAR THAT NO STAFF AREA OF THE HOSPI TAL HAS BEEN | GNORED.
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FOR EXAMPLE, ENVI RONVENTAL SERVI CES, COMMONLY KNOWN AS

HOUSEKEEPI NG, HAS BEEN A MAJOR | SSUE FOR M L. K. - HARBOR I N THE
PAST, WHI CH LED TO VIOLATIONS OF C M S. REGULATIONS I N
SEPTEMBER, 2006. M L.K AND HARBOR U. C. L. A CONDUCTED A

DETAI LED ASSESSMENT W TH OUTSI DE EXPERTS AND, AS A RESULT,
EFFECTI VE JUNE 9TH, WE HAVE REPLACED THE MANAGEMENT AND
SUPERVI SION OF TH'S AREA OF THE HOSPI TAL W TH EXPERI ENCED
HOSPI TAL CONTRACTOR STAFF THAT CURRENTLY MEET C. M S.
STANDARDS, BOTH AT HARBOR AND OLI VE VI EW THE METRO CARE PLAN
WE' VE BEEN OPERATI NG UNDER SET OQUT TO OFFER THE MOST VI TAL
SERVI CES TO THE M L. K. HARBOR COVMUNI TY VWHI LE REPLACI NG STAFF,
RETAI NI NG STAFF AND BRI NG NG | N NEW PROCEDURES THAT W LL MEET
THE DEPARTMENT' S EXPECTATI ONS AND C. M S. ' S REQUI REMENTS.
OPERATI NG A FULL EMERGENCY ROOM W TH MORE THAN 3, 000 PATI ENT
VISIT PER MONTH AND WTH 48 ON-SI TE BEDS TO CREATE THE
NECESSARY DELI VERY SYSTEM REQUI RES A SOPHI STI CATED AND

RELI ABLE PATI ENT TRANSFER SYSTEM ON AVERAGE, WE TRANSFER
BETWEEN 10 AND 20 PATI ENTS A DAY, MORE THAN 300 PER MONTH. NO
HOSPI TAL | N THE COUNTRY, NO HOSPI TAL I N THE COUNTRY, TRANSFERS
TH' 'S MANY PATI ENTS WTH TH S FREQUENCY. BU LDI NG A TRANSFER
SYSTEM TOXX TI ME, EFFORT AND THE RESOURCES OF ALL COUNTY
HOSPI TALS, THE E.M S. ACENCY AND THE PRI VATE HOSPI TAL

COMUNI TY. I N THE FI RST MONTH, M L. K. - HARBOR WAS BEI NG
CONVERTED TO A SVMALL COVMUNI TY HOSPI TAL AND AN | NCI DENT DI D
OCCUR W TH ONE OF THOSE TRANSFERS. THI' S | NCI DENT, WH CH
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1 OCCURRED I N FEBRUARY 2007, BEGAN WTH A FOUR- DAY STAY BY A
2 PATI ENT WHO WAS SEEN IN THE M L. K. - HARBOR EMERCGENCY ROOM

3  AWAI TING TRANSFER TO ONE OF THE TWO HOSPI TALS | N OQUR SYSTEM

4  THAT PROVI DES NEURCSURCERY. THE METRO CARE PLAN SPECI FI CALLY

5 | NDI CATES THAT ALL NEUROSURGERY, ALONG W TH OTHER COVPLEX

6 CASES, WOULD BE PERFORMED EI THER AT HARBOR U.C. L. A. OR AT L. A
7 COUNTY U . S.C. TH S CASE DI D NOT SURFACE AS A CRI TI CAL | NCI DENT
8 INITIALLY. WHEN I'T CAME TO QUR ATTENTI ON BY A LOCAL NEWS

9 QUTLET, |IT WAS REVI EMED BY THE MEDI CAL DI RECTOR AT M L. K. -

10 HARBOR, WHO DI D NOT | NI TI ALLY BELI EVE THAT THERE WAS PROBLEMS
11 WTH CARE. VW NOW KNOW AFTER A VERY COVPLETE REVI EW THAT

12 TH' S CASE HAD NUMEROQUS PROBLEMS; THAT THE TRANSFER WAS NOT

13 TIMELY AND THAT THE | NI TI AL REVI EW AT M L. K. - HARBOR WAS

14 | NADEQUATE. WE WERE VERBALLY | NFORMED BY C. MS. AND THE STATE
15 THAT THEIR REVIEW COF THI S CASE LED TO A FI NDI NG OF | MVEDI ATE
16 JEOPARDY BY CMS. TH S IS TROUBLI NG AND DI SCOURAG NG I N THE
17 LI GHT OF MORE THAN 1, 000 TRANSFERS THAT HAVE BEEN MADE

18  SUCCESSFULLY AND W THOUT | NCI DENT. WE HAVE TAKEN DI RECT AND

19 SWFT ACTI ON TO REMEDY THE | SSUES RELATED TO THI S CASE, PRI OR
20 TO FINDI NG THE SURVEYORS, WH CH WE DO EXPECT I N WRI TI NG LATER
21 TH S WEEK. THE DEPARTMENT HAS TAKEN OTHER ADDI TI ONAL | MVEDI ATE
22 ACTI ONS LONG BEFORE THE C. M S. VERBAL EXIT CONFERENCE TO
ADDRESS THE | SSUES | DENTI FI ED IN TH S CASE, WH CH ARE OUTLI NED
I N THE DOCUMENT PROVI DED TO YOU. WE WERE | NFORVED BY C. M S.
THAT WE W LL RECEI VE, DURI NG THE NEXT WEEK, THE FI NDI NGS FOR
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1 TH S CASE AND THAT WE BELI EVE THAT THI S CASE, AS WELL AS THE
2 PREVI QUSLY REVI EWED CASE, W LL RESULT IN WHAT' S CALLED AN

3 EMT. AL A VICATION, WH CH FOCUSES ON A DELAY I N GETTI NG
4 THE PATI ENT SEEN. WE ARE ALSO TOLD THEY W LL FOCUS ON THE

5 DELAY I N TRANSFER. WE HAVE ALSO RECEI VED A SUBSEQUENT LETTER

6 FROMC MS. -- WE HAVE ALSO RECEI VED A COMMUNI CATI ON FROM

7 C.MS. AND THE STATE DEPARTMENT OF HEALTH SERVI CES ON THE E. R
8 WAI TI NG ROOM CASE CI TI NG THE HOSPI TAL FOR AN E M T. A L. A

9 VICLATI ON FOR FAI LI NG TO PROVI DE A MEDI CAL SCREENI NG EXAM

10 UNLI KE THE NEUROSURGERY CASE, THI S | NCl DENT WAS NOT CONSI DERED
11 AN | MMEDI ATE JEOPARDY. BASED ON THE | NFORMATI ON WE HAVE

12 ALREADY RECEI VED ON THE WAI TI NG ROOM CASE, THE FOLLOW NG

13 | MVEDI ATE ACTI ONS HAVE BEEN TAKEN AFTER THE COVPLETI ON COF A

14 PROVPT AND THOROUGH | NVESTI GATI ON. THE EMPLOYEE WHO FAI LED TO
15 ARRANGE THE MEDI CAL SCREENI NG EXAM RESI GNED AND THE FACTS

16 AROUND THI S CASE WERE REPORTED TO THE NURSI NG BOARD. ALL

17 EMPLOYEES IN THE TRI AGE THAT NI GHT HAVE BEEN COUNSELED AND

18 FI NDI NGS HAVE BEEN PLACED I N THEI R PERSONNEL FI LES. EMERGENCY
19 DEPARTMENT PHYSI CI ANS ARE THE ONLY MEDI CAL PROFESSI ONALS WHO
20 SIGN OFF ON MEDI CAL SCREENI NG EXAMS BEFORE DI SCHARGE. AND,

21 ALTHOUGH THI S CASE WAS | N THE EMERCGENCY ROOM AND NOT I N THE

22  URGENT CARE, AS TH S | SSUE WAS RAISED BY CMS. INITIALLY I N
THE REPORT, WE HAVE MADE THE APPROPRI ATE CHANGES TO MAKE SURE
THAT MEDI CAL SCREENI NG EXAM5 OCCUR PROPERLY. AS | HAVE TOLD
YOU NUMERQUS TI MES, THE GOALS OF OUR DEPARTMENT AND MY GOAL AS
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YOUR DI RECTOR IS TO OPERATE A HCOSPI TAL THAT MEETS THE NEEDS OF
THE SOUTH LOS ANGELES COUNTY AND COWVPLI ES W TH NATI ONAL
STANDARDS. SI NCE SEPTEMBER 2006, THE HOSPI TAL HAS SERVED
THOUSANDS OF EMERGENCY DEPARTMENT PATI ENTS AND HUNDREDS OF

| NPATI ENTS. THE VAST MAJORI TY LEFT M L. K - HARBOR HAVI NG

RECEI VED APPROPRI ATE CARE BUT THAT SI MPLY | SN T GOOD ENOUGH.
WE W LL NOT OPERATE A HOSPI TAL THAT HAS SYSTEM C FAI LURES AND
THAT DOES NOT MEET NATI ONAL STANDARDS. AND, AS YOUR DI RECTOR,
| WLL BE THE FI RST TO COME TO YOU PUBLI CLY AND ASK THAT W\E
CLOSE THE HOSPI TAL |F I'T CANNOT MEET THOSE NATI ONAL STANDARDS.
ON THE OTHER HAND, | HAVE TO TELL YOU THAT | DO SEE SI GNS OF
PROGRESS AT M L. K. - HARBOR. THANKS TO THE | NVOLVEMENT OF THE
HARBOR U. C. L. A STAFF AND OQUR OTHER HOSPI TAL, STAFF TRAI NI NG
AND COVPETENCY HAS | MPROVED. OUR QUTSI DE CONTRACTORS ARE

PROVI DI NG MORE Tl MELY CARE TO PATI ENTS. HOW CAN | SAY THAT TO
YOU I N THE FACE OF EXTERNAL SURVEYS W TH SOVE OF THE FI NDI NGS
WE' VE SEEN? WE DO DEPARTMENTALLY MONI TOR QUALI TY. QUR STAFF
CONDUCT TW CE A WEEK REVI EW OF PATI ENT CARE AND WE DO DAI LY
REVI EW6 W TH THE SENI OR MEDI CAL DI RECTOR OF THE DEPARTMENT AS
WELL AS HOSPI TAL LEADERSH P OF ALL CARE | N THE SUBSEQUENT 24
HOURS- - JUST PAST 24 HOURS AND WE SPECI FI CALLY REVI EW DEATHS
AND OTHER PROBLEM CASES. THE PERFORVANCE DATA FROM OUR TWO
TIMES A WEEK SURVEY SHOW CONTI NUOQUS | MPROVEMENTS | N THI NGS
THAT MATTER MOST. THI NGS LI KE PATI ENT SAFETY, MEDI CATI ON
ERRORS AND CALCULATI ON PROBLEMsS ARE DOWN. ERRORS | N THE
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1 ACCURATE TRANSM SSI ON OF PHYSI CI AN ORDERS ARE DOWN AND OTHER
2  MEASURES SHOW | MPROVEMENT. IS TH S ROSY REPORTING? | DON T

3 THINK SO THESE ARE THE FACTS AND IT G VES ME OPTI M SM THAT,
4 AS VVE MAKE EFFORTS THAT WE' RE MAKI NG CARE IS | MPROVI NG WHERE
5 WLL TH S ALL TAKE US? WE NOW HAVE ABOUT ONE MONTH BEFORE THE
6 FINAL SURVEY BY C MS. AND STATE D.H S. THAT WLL DETERM NE

7 THE FATE OF M L. K -HARBOR. BETWEEN NOW AND THEN, THE HOSPI TAL
8 NOT ONLY HAS TO PREPARE | TSELF FOR THI' S SURVEY BUT I T'S GO NG
9 TO HAVE TO RESPOND W TH PLANS AND CORRECTI ON FOR THE

10 EMT.AL A VIOATION AND THE | MVEDI ATE JEOPARDY FI NDI NG

11 TH S I'S DAUNTI NG DI FFI CULT BUT NOT | MPGSSI BLE. |'S THERE ANY
12 ENCOURACGEMENT | N OQUR CURRENT SI TUATI ON G VEN THAT BOTH-- | F

13 THERE IS ANY ENCOURACGEMENT I N OQUR CURRENT SITUATION, IT IS

14 THAT BOTH THE STATE AND FEDERAL LEADERS | NDI CATED I N OUR

15 VERBAL EXIT THAT ALL OF THE | SSUES THAT THEY SAW THAT WERE

16 VERY SERI QUS ARE CORRECTI BLE. THI S REPRESENTS PROCRESS FROM

17 EARLIER M L. K. | SSUES THAT SEEMED TO BE BOTH UNFI XABLE AND A
18 CONTI NUATI ON OF UNSAFE PRACTI CES. AS YOUR DI RECTOR, MY FI RST
19 OBLIGATION IS TO PATIENTS. IF ML.K OR ANY OTHER HEALTH

20 FACILITY IS EVER DEEMED UNSAFE BY ME OR OUR MEDI CAL

21 LEADERSH P, WE WLL TAKE ACTI ONS TO FI RST PROTECT PATI ENTS AND
22 THEN DEAL W TH WHATEVER OTHER | SSUES OCCUR. AND | F THAT MEANS
CLCSI NG A FACI LI TY, CURTAILING A SERVI CE, REPLACI NG STAFF,

PATI ENT SAFETY W LL PREVAI L OVER CONCERNS OF FUNDI NG, FALLQOUT
OR COVPLAI NTS. | DO MAI NTAIN A CAUTI QUS BUT POsSI TI VE ATTI TUDE
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1 ABOUT ML.K -HARBOR S ABILITY TO PASS THE UPCOM NG C. M S.
2 SURVEY; HOWEVER, THE HOSPI TAL HAS GOT' TO STAND ON | TS O\N TWO
3 FEET WTH ITS TEAM OF LEADERS, PHYSI Cl ANS, NURSES AND STAFF

4 ABLE TO DEMONSTRATE TO C.M S. AND STATE D. H. S. THAT THEY CAN
5 OPERATE A SAFE, COWPASSI ONATE HEALTHCARE FACI LI TY THAT MEETS
6 NATI ONAL STANDARDS. LIKE ALL HEALTHCARE FACI LI TIES, MY STAFF
7 DEVELOPS PLANS FOR ALL TYPES OF SCENARI OS. WE DEVELOP PLANS

8 FOR THI NGS LI KE FI RE, EARTHQUAKES, FLOODS, Bl OTERRORI SM AND WE
9 HAVE PLANS, |F NECESSARY, TO DEAL WTH M L. K. IF I'T DOES NOT
10 MEET NATI ONAL STANDARDS AND | F | NPATI ENT SERVI CES HAVE TO BE
11 CLOSED AND EMERGENCY PATI ENTS SENT ELSEWHERE. AS YOU W LL

12 RECALL, WE HAD A FULLY DEVELOPED CONTI NGENCY PLAN FOR M L. K.
13 WHEN I T FAILED THE C M'S. 2006 SURVEY AND, BY ALL ACCOUNTS,

14 THE PLAN HAS BEEN | MPLEMENTED AND HAS BEEN EFFECTI VE | N

15  MAI NTAI NI NG THE SAME LEVEL OF SERVI CES TO PATI ENTS FROM SOUTH
16 LOS ANGELES. | WLL PROVI DE AN OVERVI EW OF OQUR CONTI NGENCY

17 PLAN VWH CH WE HOPE TO NEVER HAVE TO UTI LI ZE | N A SEPARATE

18 REPORT TO YOUR BQARD. | N CONCLUSI ON. ..

19

20 SUP. YARCSLAVSKY, CHAI RVAN: COULD YOU MOVE THE M CROPHONE

21 CLOSER

22

DR. BRUCE CHERNCOF: SURE, |'M SORRY. | N CONCLUSION, | WOULD
REI TERATE THAT THIS IS ONE OF THE MOST DI FFI CULT CHALLENCES
FACED BY ANY HOSPI TAL I N THE UNI TED STATES. WE HAVE APPROACHED
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1 REBU LDI NG THE HOSPI TAL | N AN ORGANI ZED AND METHCODI CAL WAY AND
2 THE RESULTS DEMONSTRATE THAT WE HAVE SERVED THOUSANDS OF

3 PATI ENTS VWELL AND A FEW PATI ENTS POCRLY. WE W LL CONTINUE TO

4 MAKE CHANGES AT THE HOSPI TAL AS WE SEE THE NEED OR THE

5 OPPORTUNITY AND THERE IS NO PART OF THE ORGANI ZATI ON THAT IS

6 SACRED. | REMAI N CAUTI QUSLY OPTI M STI C THAT THE HOSPI TAL CAN

7 PASS THE UPCOM NG C. M S. SURVEY BUT ALSO REALI STI C THAT IT

8 MGHT NOI. OUR GOAL IS TO HAVE THE HGOSPI TAL PASS, VWH CH WOULD
9 BE THE BEG NNI NG OF A LONG AND DI FFI CULT PATH FOR THE M L. K. -
10 HARBOR TEAM TO CONTI NUE TO REBUI LD THE HOSPI TAL, REBUI LD THE
11 CONFI DENCE OF THE COVMUNI TY AND REBUI LD THE SERVI CES AND TO

12 REALI ZE THE DREAM THAT CREATED THE HOSPI TAL | N THE FI RST

13 PLACE. | THINK, I N CLOSING THAT OUR GOAL, OUR GOAL IS TO HAVE
14 A HOSPI TAL THAT MEETS THE DEPARTMENT STANDARDS. WE RESPECT THE
15 C. M S. STANDARDS. WE RESPECT THE STATE STANDARDS BUT W\E

16 PROVI DE AN OQUTSTANDI NG LEVEL OF CARE I N OUR HOSPI TALS AND

17 CLINICS AND VE HOLD ALL OF OUR HOSPI TALS TO THOSE STANDARDS.

18

19 SUP. YAROSLAVSKY, CHAI RMAN: CAN YOU MAKE A COPY OF THAT

20 PRESENTATI ON THAT YOU JUST READ FROM SO THAT WE COULD ALL HAVE
21 A COPY OF I T?

22

DR BRUCE CHERNOF: | W LL BE PROVI DI NG EACH OF YOU W TH THAT,
YES.
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1 SUP. YARCSLAVSKY, CHAI RVAN: CAN YOU PROVIDE I T TO SOVEBODY NOW
2 AND THEY CAN MAKE A COPY SO THAT WE CAN REVIEWI T WH LE WE' RE
3 ENGAGED IN THI S DI SCUSSI ON?

5 DR BRUCE CHERNCF: YES, WE CAN DO THAT.

7 SUP. YAROCSLAVSKY, CHAI RVAN: SERGEANT? THANK YQU.

9 DR BRUCE CHERNCF: ACTUALLY, RENE, COULD YOU-- THERE WE GO

10

11  SUP. YAROSLAVSKY, CHAIRMAN: DO YOQU HAVE COPI ES ALREADY? THAT

12 WOULD EVEN BE BETTER | T WOULD HAVE BEEN NI CE TO FOLLOW I T

13 BECAUSE I'T WAS HARD TO HEAR YOQU BUT THAT' S MY AG NG HEARI NG, |
14 GUESS.

15

16 SUP. MOLINA: | HAD TO CLOSE MY EYES TO TRY TO LI STEN.

17

18  SUP. YAROSLAVSKY, CHAI RVAN: WELL, AND I T WAS A VERY THOROUGH,

19 EXPANSI VE PRESENTATI ON AND | THI NK WE ALL WOULD HAVE LI KED TO
20 HAVE-- BUT ANYWAY, SOBE IT. WE' LL READ I T VWH LE WE-- WE CAN

21 WALK AND CHEW GUM AT THE SAME TI ME. THANK YOU FOR THE

22 PRESENTATI ON. SUPERVI SOR MOLI NA?

SUP. MOLINA: ALL RIGHT. WELL, FIRST OF ALL, | TH NK THAT THI S
HAS TO BE-- WE HAVE TO UNDERSTAND WHERE WE' RE AT AND WHAT
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WE' RE DO NG AND | ' M VERY, VERY M NDFUL THAT DR CHERNCF HAS
PROVI DED UNBELI| EVABLE LEADERSHI P ON THI S | SSUE. HE HAS BEEN
ABLE TO YOU KNOW SAVE TH S HOSPI TAL FROM THE JAWS OF DEATH
EVERY TI ME WE TURN. AND | KNOW THAT YOU VE MADE UNBELI| EVABLE
EFFORTS BY PROVI DI NG LEADERSHI P, BY PROVI DI NG RESOURCES, BY
PROVI DI NG | NFORMATI ON AND DO NG ALL THAT YOU CAN. | AM ALSO
AVARE THAT ANTO NETTE HAS DONE AN UNBELI EVABLE JOB AND | S
STILL OPTIM STI C TODAY. AND | KNOW I N HER RESPONSES TO MY
QUESTI ONS, SHE HAS BEEN HONEST AND STRAlI GHTFORWARD. SHE HAS
DONE EVERYTHI NG TO CONVI NCE ME THAT EVERY EFFORT | S BEI NG MADE
TO TRAIN, TO PREPARE, TO DO ALL THAT WE CAN. SO | HOPE-- THESE
ARE NOT | NTENDED TO BE ATTACKS ON EI THER OF YOU OR EVEN THE
HOSPI TAL. THIS IS AN | SSUE OF A RESPONSI BI LI TY THAT | HAVE.
NOT YOU. THAT | HAVE. AND, | N ORDER FOR ME TO REALLY FULFI LL
MY RESPONSI BI LI TY, | NEED TO ASK YOU QUESTI ONS THAT MAY SEEM
TO BE BLAM NG YOU FOR SOVETHI NG AND I T''S NOT | NTENDED TO BE
THAT. BUT | HAVE-- AND | KNOW THAT ALL OF US COLLECTI VELY,
TH'S BOARD, IF IT'S EVER BEEN UNI TED ON ANYTHI NG | T HAS BEEN
UNI TED I N TRYI NG TO SAVE TH S HOSPI TAL. EVERY EFFORT. |IF IT
NEEDED MORE MONEY, WE PUT IT IN. I F I T NEEDED CONSULTANTS, WE
PUT IT IN IF IT NEEDED, YOU KNOW PUSH NG OCR NUDA NG A DOC OR
A NURSE OR ADM NI STRATOR AT ANOTHER HOSPI TAL, WE DID IT. IF IT
NEEDED NUDG NG POLI TI CALLY, WE DID IT. IF WE NEEDED TO GO AND
| NTERVENE AT A FEDERAL LEVEL, WE DI D EVERYTH NG WE COULD. WE
HAVE EXPENDED UNBELI| EVABLE AMOUNT OF RESOURCES AND EFFORTS TO
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1  BRING | N CONSULTANTS AND OVERSEERS AND ALL THAT WE CAN AND
2 CERTAINLY AN AWFUL LOT OF POLITI CAL CAPI TAL AS WELL. IT IS
3 QU TE CLEAR THAT THI S BOARD, TH S DEPARTMENT OF HEALTH

4 SERVICES, TH S COVWUNI TY, ALL OF I TS POLI TI CAL ALLI ES WANT
5 NOTH NG MORE THAN TO SEE THI S HOSPI TAL STAY OPEN. BUT THE
6 OIHER PART OF IT AS VEELL IS THEY NEED TO SEE A SAFE PATI ENT,

7 HGH QUALITY CARE AND THE | SSUE BEFORE US | S AS SI MPLE AS

8 TH'S, ARE YOU WLLING TO PLAY RUSSI AN ROULETTE W TH YOURSELF,

9 YOUR MOM YOUR WFE, YOUR CH LD? AND THAT'S THE DECI SI ON THAT
10 |S BEFORE ME. AT ONE PO NT, | REALLY DIDN' T CARE WHAT C. M S.

11 SAID. | WAS TIRED OF THEI R NI TPI CKI NG AS WE WERE TOLD LI TTLE
12 THI NGS THAT | HEARD THAT THEY WERE DO NG EVERYBODY TOLD ME

13 THAT NO OTHER HOSPI TAL COULD UNDERGO THI S KI ND OF SCRUTI NY AND
14 THAT | S PROBABLY THE CASE. AND | AM SURE THAT WHEN, LI KE

15 ANYONE ELSE, WHEN YOU HAVE TO GO THROUGH SCRUTI NY, WE ALL

16 SHOULD KNOW THEY' RE LOOKI NG UNDER EVERYTHI NG THEY ARE, YQU

17 KNOW CHECKI NG THE DUST ON TOP OF DOORWAYS. EVERY ASPECT OF

18 | T. BUT WE' VE KNOWN WE' VE BEEN UNDER THI S M CROSCCOPE FOR A

19 LONG TI ME AND AT ONE PO NT | VERY FRANKLY DI DN' T CARE WHAT

20 C MS. WAS GO NG TO SAY BECAUSE | HAD RECEI VED ASSURANCES FROM
21 THE PEOPLE I'M TO TRUST AND THAT IS THE DEPARTMENT AND THE

22 ADM NI STRATORS THERE, THAT WE WERE PROVI DI NG QUALI TY CARE.
THAT WAS MY RESPONSI BI LI TY. SO AGAIN, |IF THEY WERE THE FEDS
TELLI NG US THAT, YOU KNOW TH S SHOULD BE CLEANER, TH S SHOULD
BE DONE, YOU M SSED AN I NI TIAL HERE, YOU DIDN T DO TH' S, YQU
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DIDN' T DO THAT, | COULD UNDERSTAND AND | THOUGHT,

JUST GO NG TO HAVE TO FUND I T. EVEN THOUGH WE DON T GET THE
FEDERAL FUNDI NG, WE' RE GO NG TO HAVE TO FUND I T BECAUSE I T IS
SO ESSENTI AL. AND, DR. CHERNCF, YOU AND | HAD THAT VERY

STRAI GHTFORWARD DI SCUSSI ON, | HAD THE SAME DI SCUSSI ON W TH MY
COLLEAGUES | N CLOSED SESSI ON AS WELL AS W TH DAVI D JANSSEN AND
WE NEEDED TO COVE UP AS TO HOWWE WERE GO NG TO KEEP THI S
HOSPI TAL OPEN. VELL, | AM NOW TOTALLY CONVI NCED THAT WE ARE
NOT PROVI DI NG QUALI TY CARE AT M L. K. -HARBOR. | T IS EVI DENT NOT
ONLY BY A VI DEOTAPE THAT |I'VE YET TO SEE BUT HAS BEEN

DESCRI BED TO ME, BY THE RESPONSES THAT WE' VE RECEI VED SO FAR
AND, OF COURSE, MORE RECENTLY, BY THE REPORT THAT WE HAVE
RECEI VED. NOW | WANT TO UNDERSTAND WHAT | S HAPPENI NG BECAUSE,
AS USUAL, | ASKED A SI MPLE QUESTI ON. THE QUESTI ON ASKED FOR
DR. CHERNOF TO PRESENT A FULL REPORT ON RECENT STATE AND
FEDERAL | NVESTI GATI ONS OF M L. K. - HARBOR, | NCLUDI NG THE STATUS,
THE PROCESS, THE NEXT STEP AND THE POTENTI AL | MPLI CATI ONS.

NOW | UNDERSTAND THAT THAT M GHT BE I N HERE SOVEWHERE AND |
TRIED HARD TO LISTEN BUT | DIDN T FIND IT. SO |I'M GO NG TO ASK
QUESTI ONS. NUMBER ONE, | READ THE LETTER THAT |I'M NOT SURE |
UNDERSTAND AND |'M GO NG TO TRY AND READ SOME OF | T AND YQU
CLARI FY FOR ME. "YOU MAY AVO D TERM NATI ON ACTI ON AND NOTI CE
TO THE PUBLI C EI THER BY PROVI DI NG CREDI BLE ALLEGATI ON OR

CREDI BLE EVI DENCE OF CORRECTI ON OF THE DEFI Cl ENCI ES OR BY
SUCCESSFULLY PROVI DI NG THE DEFI Cl ENCI ES DI D NOT EXI ST 10 DAYS
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1 FROM THE RECEI PT OF THAT LETTER " WHAT DOES-- AND ANSWER
2 SIMPLE PLEASE. | ASKED SI MPLE SO PLEASE ANSWER S| MPLE. VWHAT

3 IS, "D DNOT EXIST 10 DAYS FROM RECEI PT OF THE LETTER' MEAN TO
4 YOQU?

6 DR BRUCE CHERNCF: MY | NTERPRETATI ON, SUPERVI SOR MCOLI NA, |'S
7 THAT WE WOULD BE SAYI NG THAT THE FI NDI NGS OF THE SURVEYORS
8 WERE I N ERROR

10 SUP. MOLI NA® WELL, WAIT A MOVENT. SO THAT THEY DI DN T EXI ST,
11 VERE I N ERROR? SO THEY NEVER-- | S THAT WHAT THAT MEANS?

12

13 ANTO NETTE EPPS: | BELI EVE-- YOU RE READI NG FROM THE COVER
14 LETTER WE RECEI VED FROM C. M S., | BELI EVE.

15

16 SUP. MOLINA: IT'S THE ONLY THI NG | ' VE RECEI VED.

17

18 ANTO NETTE EPPS: YEAH. WE HAVE TO PROVI DE THEM EVI DENCE THAT
19 WE HAVE A PLAN OF CORRECTI ON OR THAT, AT THE TIME, WHICH IS 10
20 DAYS FROM RECEI PT OF THE LETTER, WE HAVE TO REPLY TO THEM

21 WTH N 10 DAYS OF RECEI PT OF THE LETTER. AND W THI N THAT 10-
22 DAY PERIOD, | F WE HAVE FI XED THAT PROBLEM THEN WE CAN TELL
THEM I N OUR PLAN, THAT IT IS FI XED AS OF THE TI ME WE SENT
THAT I N
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1 SUP. MOLINA: SO TH S WOULD BE THE SO CALLED FOUR DEFI Cl ENCI ES
2 THAT ARE ON THE FRONT?

4 ANTO NETTE EPPS: YES, THE LETTER WE RECEIVED. | BELIEVE IT' S
5 DATED THE FIFTH WE RECEIVED I T ON THE SEVENTH.

7 SUP. MOLINA: ALL RIGHT. BUT I T STATES ON THERE ESTI MATED TO BE
8 THE 6/15, WHICH IS THI S COM NG FRI DAY.

10 ANTO NETTE EPPS: IS TH S COM NG FRI DAY, YES.

11

12 SUP. MOLINA: SO I T SAYS THAT, IN 10 DAYS FROM WHENEVER THAT

13 WAS, YOU MUST PROVIDE THAT I T DD NOT EXI ST OR THAT YOU HAVE
14  NOW CORRECTI ONS. SO THERE'S NO-- | MEAN, | WANT TO UNDERSTAND
15  WHAT THE WORDI NG SAYS. WE' RE NOT' GO NG TO CHALLENGE THEM ON | T
16 NOT EXI STING EVEN THOUGH I T SAYS THAT.

17

18 ANTO NETTE EPPS: | T MAY HAVE EXI STED AT THE TI ME THAT THEY

19 CONDUCTED THEI R I NSPECTI ON AND | T MAY HAVE BEEN CORRECTED I N
20 THE I NTERVENI NG TI ME. SO, AT THE TI ME THAT WE REPLY, IT IS

21 PCSSIBLE THAT I T M GHT NOT EXI ST AND | BELI EVE THAT' S WHAT THE
22 WORDI NG | S REFERRI NG TO

SUP. MOLINA: ALL RIGHT. SO WE M GHT BE CLOSED ON FRI DAY?
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ANTO NETTE EPPS: | F WE DO NOT PROVI DE SATI SFACTORY RESPONSE TO
THEM |IT IS PGSSI BLE, YES, MA' AM

SUP. MOLI NA: ALL RIGHT. NOW WHEN ARE YOU PLANNI NG ON
SUBM TTI NG THAT RESPONSE?

ANTO NETTE EPPS: I T WLL BE PREPARED AND SENT ON THE 15TH,
VWH CH | S FRI DAY.

SUP. MOLI NA: | UNDERSTAND. | NEED TO SEE THAT. AMI| GO NG TO
GET TO SEE THAT?

ANTO NETTE EPPS: |IF YOU WANT TO SEE | T, WE CAN...

SUP. YAROSLAVSKY, CHAI RVAN: WHAT IS IT YOU RE REFERRI NG TO?

SUP. MOLI NA: WELL, THERE' S A REPORT THEY' RE GO NG TO BE

SUBM TTI NG ON THESE " CORRECTI ONS" AND I T'S GO NG TO BE

SUBM TTED AND WE' RE NOT GO NG TO GET TO SEE IT. | WANT TO SEE
I T.

SUP. YAROSLAVSKY, CHAI RVAN: WVELL, CAN I, ON THAT PO NT, JUST
Pl GGYBACK ON THAT? BECAUSE, IN THI S LETTER THAT YOU RE READI NG
FROM THE ENCLOSURE WAS-- THAT THEY ATTACHED THI S LETTER TO
WAS THE STATEMENT OF DEFI Cl ENCI ES. MY STAFF HAS ASKED YOUR
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STAFF, DR CHERNOF, FOR A COPY OF THE STATEMENT OF

DEFI Cl ENCI ES AT MY REQUEST AND WE' VE BEEN REFUSED A COPY OF
THE STATEMENT OF DEFI Cl ENCI ES. | HAD THE SAVE PROBLEM A YEAR
AGO WHEN | WANTED TO GET ONE OF THE OTHER REPORTS THAT WAS
DONE BY CMS. ONML.K AND IT WAS LI KE PULLI NG TEETH. CAN WE
GET A COPY OF THE STATEMENT OF DEFI Cl ENCI ES? | AGREE W TH
SUPERVI SOR MOLI NA, AS WELL BUT THE RESPONSE MAKES NO SENSE
UNLESS WE KNOW WHAT | T'' S RESPONDI NG TO.

SUP. MOLI NA: WELL, THAT WAS MY NEXT QUESTI ON BECAUSE | DON T
UNDERSTAND WHAT, " FAILURE TO COVPLY W TH THE POLI CY AND THE
PROCEDURES OF 42, SECTION 42.89.24." | DON T KNOW VWHAT THAT
IS. SO |1 WANT YOU TO TELL ME WHAT THAT I S.

DR BRUCE CHERNOF: IT IS THE E M T. A L. A. REGULATI ONS

SUP. MOLINA: I T'S WHAT?

DR BRUCE CHERNOF: I T IS THE MEDI CAL SCREENI NG - THE
EMT AL A REGIATIONS INC. MS. AND VE WLL. ..

SUP. MOLINA: WVAIT A MNUTE. "FAI LURE TO COVMPLY WTH POLI CY AND
PROCEDURES. " ARE THEY-- WHOSE POLI CY? FEDERAL POLI CY? OUR
PCLI CY? STATE POLI CY? WHOSE POLI CY?
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1 ANTO NETTE EPPS: ARE YOU REFERRI NG TO THE FI RST PAGE, SECOND
2 PARAGRAPH?

4 SUP. MOLINA: |'M TALKING ON PAGE 1, I T SAYS, "400, SECTION

(€3]

489.2.01(1)". I T SAYS, "FAI LURE TO COVWPLY W TH POLI CY AND
6 PROCEDURES OF 42, SECTION 489.24." WHAT IS THAT VI OLATI ON OR
7  VWHAT IS THAT FAI LURE?

9 ANTO NETTE EPPS: THESE ARE SECTI ONS OF FEDERAL GUI DELI NES, THE
10 C MS. GU DELI NES.

11

12 SUP. MOLI NA: SO THEY' RE FEDERAL GUI DELI NES.

13

14 ANTO NETTE EPPS: YES, MA' AM

15

16 SUP. MOLI NA: BUT WHAT ARE THEY?

17

18 PATRICI A PLOCEHN:. SUPERVI SOR, | F | CAN TRY TO EXPLAIN, |

19 BELI EVE THAT THE FI RST ClI TATION, WH CH WAS 400 AND I T CI TES TO
20 489.201 IS AN OVERALL CATCH ALL THAT | NDI CATES THAT THEY FOUND
21 A FAILURE TO COWVPLY WTH THE FOLLOW NG THREE REGULATI ONS, THE
22 402, THE 405 AND THE 406. SO THE FAI LURE TO POST SI GNS, THE

23 FAILURE TO KEEP A ADEQUATE E. R LOG AND THE FAI LURE TO PERFORM
24 A MEDI CAL SCREENI NG EXAM

25
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1 SUP. MOLI NA: SO THERE ACTUALLY ARE ONLY THREE VI OLATI ONS?

3 PATRICI A PLCEHN: THE 400 IS A CATCHALL. THOSE ARE THE
4 PROCEDURES AND POLI Cl ES THEY SHOULD HAVE COWVPLI ED W TH.

6 SUP. MOLINA: ALL RIGHT. SO THEN LET ME UNDERSTAND. WHAT IS THE
7 POSTI NG OF SI GNS? WHAT WAS THE FAI LURE THERE?

9 ANTO NETTE EPPS: THERE' S A REQUI REMENT THAT SI GNS BE POSTED I N
10 THE EMERGENCY DEPARTMENT AND IN OTHER E.M T. A. L. A, TREATMENT
11 LOCATI ONS THAT | NFORM PATI ENTS THAT THEY ARE ENTI TLED TO

12 RECEI VE A MEDI CAL SCREENI NG EXAM NATI ON. I N THE SURVEYORS

13 REVIEW..

14

15 SUP. MOLINA: ALL RIGHT. THAT IS ENOUGH OF THAT. | F THAT'S THE
16 CASE AND YOU KNOW THAT, THAT'S A RULE, WHY WASN' T THE SI GN UP?
17

18 ANTO NETTE EPPS: MAY | CONTI NUE? WE DO HAVE SI GNAGE I N THE

19 VWAITING AREAS AND I N ALL OF THE AREAS VWHERE PATI ENTS ARE. ..

20

21 SUP. MOLI NA: DCES THAT MEET THE STANDARD OF THE REGULATI ON?

22

ANTO NETTE EPPS: WE WERE TOLD THIS TIME THAT I T DI D NOT, THAT
WE NEEDED TO ALSO HAVE SIGNS | N THE PATI ENT TREATMENT AREAS,
VWH CH | S WHERE THE PATI ENT BEDS ARE | N THE EMERCGENCY
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1 DEPARTMENT. THAT HAD NOT BEEN CI TED BEFORE AND | T IS NOT
2 SOMETHI NG THAT IS COMMON PRACTI CE, AS | UNDERSTAND, THROUGHOUT
3 THE DEPARTMENT. WE'VE HAD E.M T. A L. A SURVEYS A NUMBER OF

4 TIMES LOOKI NG AT OUR SI GNAGE AND THAT' S NEVER BEEN PO NTED QUT
5 AS A DEFICI ENCY I N THE PAST.

7 SUP. MOLINA: AND THIS SIGN, IS IT BILI NGUAL?

9 ANTO NETTE EPPS: YES, MA' AM

10

11 SUP. MOLI NA: HOW MANY LANGUAGES?

12

13 ANTO NETTE EPPS: ENG.I SH AND SPANI SH. THOSE ARE THE TWO
14  LANGUAGES THAT WE PROVI DE THE SI GNS | N

15

16 SUP. MOLI NA: AND BASI CALLY | T SAYS THAT THE PATIENT IS
17 ENTI TLED WHAT? A SCREEN NG?

18

19 ANTO NETTE EPPS: TO RECElI VE A MEDI CAL SCREENI NG EXAM NATI ON.
20

21 SUP. MOLI NA: AND WHAT DCES THAT MEAN? WHAT IS A MEDI CAL
22 SCREENI NG?

ANTO NETTE EPPS: THE E. M T. A. L. A, REGULATI ONS. . .
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1 SUP. MOLINA: NO, NO WHAT DOES I'T MEAN? IF | READ I T, WHAT
2 WOULD THAT MEAN TO ME? DCES | T OUTLINE WHAT I T I S?

4 ANTO NETTE EPPS: | T OQUTLINES IN THE EMT. A L. A, REGULATI ONS.
5 THAT'S WHAT THE MEDI CAL SCREENI NG. . .

7 SUP. MOLI NA: BUT NOT THE NOTI FI CATI ON?

9 ANTO NETTE EPPS: | T TELLS THE PATI ENT THAT THEY HAVE THE RI GHT
10 TO BE EVALUATED BY A PHYSI Cl AN TO DETERM NE | F AN EMERGENCY

11 MEDI CAL CONDI TI ON EXI STS.

12

13 SUP. MOLINA: SO THAT IS ONE OF THE THI NGS THAT YOU WERE DI NGED
14 ON, THAT YOU DI DN T HAVE THE SI GN?

15

16 ANTO NETTE EPPS: I N THE TREATMENT AREA, YES, MA' AM

17

18 SUP. MOLINA: |F THE SIGN WAS | N THE WAI TI NG ROOM AND IVs.

19 RODRI GUEZ DEMANDED AND HER HUSBAND DEMANDED A SCREENI NG . .

20

21 ANTO NETTE EPPS: BY PRESENTI NG | N THE EMERGENCY DEPARTMENT,

22 M5, RODRI GUEZ OR ANY PATI ENT WAS ENTI TLED TO RECEI VE A MEDI CAL
SCREENI NG EXAM NATI ON, PERI OD.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
80




The Los Angeles County Board of Supervisors

June 12, 2007

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

SUP. MOLI NA: SO DCES-- WHAT | NEED TO KNOW AND THI S | S JUST,
YOU KNOW | DON T KNOWIF THE SIGN IS TH S BIG THAT BIG OR
WHATEVER. | AM TALKI NG NOW AN | SSUE OF SAFETY. SO | WALK IN
AND | READ THE SIGN AND I'T WLL TELL ME THAT | AM ENTI TLED TO
HAVE WHAT | S KNOWN AS A SCREENI NG WHICH | S A MEDI CAL

EVALUATI ON, AND | TAKE | T THAT THAT COULD ENTAI L EVERYTHI NG
FROM AN X- RAY TO A DOCTOR ACTUALLY TAKI NG MY TEMPERATURE OR A
NURSE TAKI NG My, | DON T-- WHATEVER SO, |F THAT IS THE CASE,
SO VWHEN | WALK IN AND YOU HAVE ALL OF THESE PERSONNEL | N THE
FRONT, RECEPTI ONI STS, MEDI CAL PECPLE OR WHATEVER THEY ARE, DO
THEY KNOW THI S? THAT EVERY PATI ENT | S ENTI TLED TO THAT
EVALUATI ON?

ANTO NETTE EPPS: YES, MA' AM THEY DO

SUP. MOLINA: | F THEY KNOW TH' S, THEN VWHY DI DN T THEY HELP MS.
RCDRI GUEZ?

ANTO NETTE EPPS: | W SH | KNEW THE ANSVER TO THAT QUESTI ON.

SUP. MOLI NA: ALL RIGHT. DOES THE JANI TOR KNOW THI S?

ANTO NETTE EPPS: EVERY EMPLOYEE. CONTRACT, REGQ STRY, EMPLOYED

BY THE COUNTY, EVERY EMPLOYEE | S TRAI NED AT LEAST ONCE A YEAR
ONEMT. AL A
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SUP. MOLI NA: SO THEN THE NURSE MANAGER KNEW AS WELL?

ANTO NETTE EPPS: EVERY EVMPLOYEE AT THE FACI LI TY KNOAS THAT WE
ARE REQUI RED TO PROVI DE A MEDI CAL SCREENI NG EXAM NATI ON.

SUP. MOLI NA: SO WHEN THE MEDI CAL DI RECTOR RECEI VED THI S
| NFORMATI ON THAT Ms. RODRI GUEZ DI D NOT GET A SCREENI NG, WHAT
WAS DONE?

ANTO NETTE EPPS: WHEN HE RECEI VED THE | NFORMATI ON THAT SHE DI D
NOT RECEI VE A SCREENI NG EXAM NATI ON, | F MY MEMORY SERVES ME
CORRECTLY, WE LEARNED OF THE QUTCOVE OF MS. RODRI GUEZ' S CASE
ON THE MORNI NG OF THE NI NTH.

SUP. MOLINA: NO, | KNOW BUT SHE HAD BEEN | N THERE THREE TI MES
BEFORE THAT.

ANTO NETTE EPPS: RI GHT.

SUP. MOLI NA: AND SHE NEVER RECEI VED A MEDI CAL SCREENI NG BEFCORE
THAT.

ANTO NETTE EPPS: SHE RECEI VED A MEDI CAL SCREENI NG
EXAM NATI ON. . .
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SUP. MOLI NA: A MONTH BEFORE THAT.

ANTO NETTE EPPS: ON EVERY OCCASI ON THAT THI' S PATI ENT PRESENTED
TO THE HOSPI TAL, EXCEPT FOR MAY THE NI NTH, SHE RECEI VED A

MEDI CAL SCREENI NG EXAM NATI ON. ONLY ON MAY 9TH DI D SHE NOT
RECEI VE A MEDI CAL SCREENI NG EXAM NATI ON.

SUP. MOLI NA: ON MAY 9TH, SHE DI D NOT RECEI VE A MEDI CAL
SCREENI NG

ANTO NETTE EPPS: CORRECT.

SUP. MOLINA: PRIOR, THE VISIT BEFORE, SHE RECEI VED A MEDI CAL
SCREENI NG

ANTO NETTE EPPS: YES, MNA' AM

SUP. MOLI NA: VWHAT WAS | NVOLVED | N THAT SCREENI NG?

ANTO NETTE EPPS: HER CHI EF COVPLAI NT OR WHAT SHE SAYS | S WRONG
W TH HER, THAT'S TAKEN. CERTAIN CLI NI CAL | NFORVATION | S
GATHERED FROM HER ABOUT HER SI GNS AND SYMPTOMS. CERTAIN

DI AGNOSTI C, YOU KNOW LI KE HEART RATE, YOU KNOW VARI QUS Kl NDS
OF THI NGS.
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2 SUP. MOLINA: DID THEY DO THAT?

4 ANTO NETTE EPPS: |T WAS DONE EVERY VI SIT THAT SHE CAME
5 EXCEPT. ..

7 SUP. MOLINA: |I'M NOT ASKING THAT. THIS IS NOT-- ON MAY 9TH,
8 THE DAY BEFORE OR THE VI SIT BEFORE SHE DI ED,

10 ANTO NETTE EPPS: YES.

11

12 SUP. MOLI NA: WAS THE SCREENI NG DONE?

13

14 ANTO NETTE EPPS: YES, MA' AM

15

16 SUP. MOLI NA: AND WHAT | S THE SCREENI NG OTHER THAN TAKI NG
17 DI AGNCSTI C | NFORMATI ON? WHAT DID I T I NVOLVE? DI D THEY TAKE HER
18  TEMPERATURE?

19

20 ANTO NETTE EPPS: YES, NMA' AM

21

22 SUP. MOLINA: THEY DI D.
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1 ANTO NETTE EPPS: THEY DI D LAB WORK. A PHYSI CAL EXAM NATI ON.
2 SHE WAS d VEN PAIN MEDI CATI ON. SHE WAS CARED FOR I N THE
3 EMERCGENCY ROOM

5 SUP. MALI NA: WAS THERE AN X- RAY THAT WAS DONE?

7 ANTO NETTE EPPS: THERE WERE ON OCCASI ONS. | CANNOT TELL YQU

8 EXACTLY WHETHER, ON THE VERY LAST OCCASI ON, PRI OR TO THE

9 NI NTH, BUT THERE WERE X- RAYS TAKEN. THERE WERE ULTRASOUNDS.

10 THERE WAS A C. T. SCAN WAS DONE ON PRI OR OCCASIONS. | CAN T

11 TELL YOU, W THOUT MY NOTES, EXACTLY VWH CH. AND | DON T HAVE
12 THOSE NOTES RI GHT | N FRONT OF ME.

13

14  SUP. MOLINA: ALL RIGHT. SO AGAIN THERE WAS A FAI LURE UNDER

15 TH' S OF THE POSTI NG OF SI GNS. WELL, ONCE A SIGN IS POSTED, IT
16 SAYS THAT YOU ARE TO RECEI VE A MEDI CAL EVALUATI ON. AND YOU RE
17 ASSURI NG ME NOW THAT Ms. RODRI GUEZ RECEI VED THE MEDI CAL

18 EVALUATI ON THE DAY BEFORE, NOTI' THE DAY OF BUT THE DAY BEFORE
19 SHE DIED OR THE VI SIT BEFORE SHE DI ED?

20

21 ANTO NETTE EPPS: ALL OF HER PREVI QUS VI SI TS EXCEPT FOR ON MAY
22 9TH, SHE RECEI VED A MEDI CAL SCREENI NG EXAM NATI ON AND FULL
TREATMENT TO OUR CAPABI LI TI ES AT KI NG
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1 SUP. MOLINA: AND THE OTHER VI OLATI ON, WHAT IS THE VI CLATION I N
2 THE E.R LOG?

4 ANTO NETTE EPPS: THE PROCESS THAT WE USE FOR THE EMERCENCY

5 ROOMLOG IS A MANUAL AND THEN AN AFTER- THE- FACT AUTOVATED

6 PROCESS. VWHEN THE PATI ENT | NI TI ALLY COMES I N, THEY' RE LOGCGED
7 | N MANUALLY AND THEN | NFORMATI ON FROM THAT MANUAL LOG | S USED
8 TO BU LD THE ELECTRONI C LOG. BECAUSE OF THE WAY THAT WE HAVE
9 OUR PROCESS SET UP, THIS IS SOVETH NG WE WANT TO CHANGE BUT WE
10 CAN DI SCUSS THAT AT A LITTLE LATER TI ME, THERE WERE

11 DI SCREPANCI ES BETWEEN THE MANUAL LOG AND THE ELECTRONI C LOG
12 AND THAT LED TO THI S Cl TATI O\.

13

14 SUP. MOLI NA: WHAT KI ND OF DI SCREPANCI ES?

15

16 ANTO NETTE EPPS: SO, FOR EXAVPLE, | T APPEARS THAT THERE WERE
17 OCCASI ONS WHEN THE TI ME, THE | NI TI AL PRESENTI NG Tl ME, THAT' S
18 ON THE MANUAL LOG DI D NOT' MATCH THE ELECTRONI C LOG

19

20 SUP. MOLINA: WHO DCES THE I NPUTTI NG OF TH S LOG?

21

22 ANTO NETTE EPPS: THE ELECTRONIC OR...?

SUP. MOLI NA: DOESN' T MATTER. WHO DOES THEM? WHO DOES THE
WRI TTEN ONE?
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ANTO NETTE EPPS: THE NURSES WHO RECEI VE THE PATI ENT WHEN THEY
FI RST COME TO THE W NDOW AND G VE A PRESENTI NG COVPLAI NT.

SUP. MOLINA: IS THAT THE TRI AGE NURSE?

ANTO NETTE EPPS: YES, THE TRI AGE NURSE OR AN L.V.N. WHO M GHT
BE ASSI STI NG THE PERSON BUT THAT' S WHO ACTUALLY FI LLS OUT THE
LOG A NURSI NG PERSQN, YES.

SUP. MOLINA: IN ALL THE PRIOR VISITS OR ARE THEY JUST TALKI NG
ABOQUT THE TI ME OF DEATH?

ANTO NETTE EPPS: THESE FI NDI NGS ARE NOT SPECI FI C TO THE
RCDRI GUEZ CASE. THE RCDRI GUEZ CASE TRI GGERED THE

| NVESTI GATI ON. HOAEVER, THEY PULL ABQOUT 50 CHARTS WHEN THEY
COME IN TODO AN EMT.A L.A REVIEW SO ..

SUP. MOLINA: | AM TOLD THAT WE CAN T TALK ABOUT THE SPECI FI C
PATI ENTS BY NAME EVEN THOUGH THE L. A TIMES IS DO NG I T EVERY
OTHER M NUTE.

ANTO NETTE EPPS: |'M SORRY. | WAS JUST TRYI NG TO RESPOND TO
YOUR QUESTI ONS.
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1 SUP. MOLINA: NO |'M SORRY, TOO. |I'M THE ONE THAT STARTED IT
2 SOI APOLOQ ZE. WE' LL JUST SAY THE PATI ENT | N QUESTI ON, |
3 Q@QUESS. | JUST GOT THAT NOTE MYSELF. ANYWAY, |'M SORRY.

5 PATRI C A PLCEHN: SUPERVI SOR MOLI NA, | WOULD SUGGEST THAT YQU

6 KEEP THE DI SCUSSI ON HERE I N THE OPEN SESSI ON GENERI C AS TO THE
7 DEFICIENCI ES. WE DO HAVE A CLOSED SESSI ON TO DI SCUSS A

8 SPECI FI C | NCI DENT. . .

10 SUP. MOLINA: YOU KNOW BUT | DON' T UNDERSTAND THAT H. 1. P. A A
11  REGULATI ON WHEN, I N FACT, THE L. A TIMES HAS DONE EVERYTH NG
12 BUT SHOW THE VI DEOTAPE.

13

14 PATRICI A PLOEHN: | UNDERSTAND, SUPERVI SOR.

15

16 SUP. MOLINA: SO VWHY CAN' T ANYBODY FILE A H 1.P. A A VI OLATI ON
17 ON THEM SI NCE THEY HAVE TH S EXTENSI VE | NFORVATI ON? HERE W\E
18 ARE, PUBLICLY RESPONSI BLE FOR THIS AND WE CAN' T DI SCUSS | T.
19

20 PATRICI A PLOEHN: SUPERVI SOR MOLI NA. . .

21

22 SUP. YARCSLAVSKY, CHAI RVAN: BECAUSE WE' RE THE DEFENDANT.
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1 PATRI Cl A PLOEHN: SUPERVI SOR MOLI NA, YOUR BOARD AND THE COUNTY
2 | S CONTROLLED BY H.I.P. A A UNFORTUNATELY, THE L.A. TIMES IS
3 NOT.

5 SUP. MOLINA: | KNOWBUT I T DOESN T MAKE SENSE, DO YOU

6 UNDERSTAND? IF THE H.|.P. A A PEOPLE DON' T GO AFTER THE L. A
7 TIMES, WHY SHOULD WVE WORRY THAT THEY' RE GO NG TO COMVE AFTER
8 US?

10 PATRICIA PLOEHN. BECAUSE THE L. A. TIMES IS NOT A COVERED
11 ENTITY, TECHN CAL LI NGO UNDER H. 1. P. A A

12

13 SUP. MOLINA: SO H. I.P. A A ONLY BELONGS TO WHO?

14

15 PATRICI A PLOEHN:. THE HEALTHCARE PROVI DER, OR, IN TH S CASE,
16 | TS GOVERNI NG BOARD, WHICH | S YOUR BOARD.

17

18 SUP. MOLI NA: YOU KNOW THESE KI NDS OF | NCONSI STENCI ES OF
19 RESPONSI Bl LI TY AND NOT HAVI NG RESPONSI BI LI TY ARE TOTALLY
20 | NCONSI STENT. AND SO VWHEN |' M BEI NG HELD ACCOUNTABLE BY

21 SOVETHI NG |' M SUPPOSED TO KNOW AND THEN | CAN' T KNOW | CAN T
22 DISCUSS IT.
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PATRI CI A PLOEHN: SUPERVI SORS, | BELIEVE I T WOULD BE

APPROPRI ATE TO DI SCUSS | T UNDER THE CLOSED SESSI ON YOU HAVE TO
DI SCUSS THI' S SPECI FI C | NCI DENT.

SUP. MOLI NA: | UNDERSTAND BUT THE ISSUE IS, | S THAT WE KEEP

Dl SCUSSI NG THI NGS | N CLOSED SESSI ON AND THI NGS ARE GETTING TO
ME, SWEPT UNDER THE RUG THE L.A. TIMES | S DISCUSSING IT IN A
VERY PUBLI C FORUM | MEAN, | FOUND OQUT ABOUT THESE VI CLATI ONS,
| NCLUDI NG THAT OTHER PATI ENT THAT WASN' T WRI TTEN ABQOUT | N THE
L.A TIMES BUT WAS WRI TTEN | N ANOTHER JOURNAL, |'M FI NDI NG
THAT OUT FROM READI NG MY NEWSPAPER, NOT FROM THE DEPARTMENT
THAT 1S RESPONSI BLE | N LETTI NG ME KNOWWHAT |'S GO NG ON. SO |
HAVE TO PURSUE THESE QUESTI ONS BECAUSE, | MEAN, | DON T KNOW
HOW 1 CAN TELL ANYONE THAT THIS IS A SAFE FACI LI TY AND THAT' S
A DUTY | HAVE. AND IT'S NOT JUST A PCLI TI CAL RESPONSI BI LI TY,

I TS A MORAL RESPONSI BI LI TY.

PATRI CI A PLOEHN: SUPERVI SOR, | UNDERSTAND YOUR FRUSTRATI ON. |
AGREE YOU NEED THE | NFORVATI ON. ALL | AM SAYING IS THAT FOR
YOU TO HAVE THAT DI SCUSSI ON PUBLI CLY MAY BE CONSI DERED

| NAPPROPRI ATE UNDER THE FEDERAL LAW

SUP. MOLI NA: WELL, SUE ME. WE' LL CALL ONE PATI ENT A AND WE' LL
CALL THE OTHER ONE PATI ENT B.
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ANTO NETTE EPPS: YES, MNA' AM

SUP. MOLINA: AND | F YOU WANT TO KNOW VWHO PATI ENT A IS AND
PATIENT B IS, I'M GO NG TO HAVE MY STAFF SEND YOU A LI TTLE
NOTE THAT GOES WTH THE RI GHT NAME SO YOU CAN ANSVER THE RI GHT
QUESTI ON. THE PUBLI C WON' T KNOW WHAT WE' RE TALKI NG ABOUT BUT
THAT' S OKAY. ALL RIGHT? SO | WANT TO UNDERSTAND AGAI N UNDER
TH'S VIOLATION OF E. R LOGS. SO WHAT WOULD A CORRECTI ON ENTAI L
FOR THI S?

ANTO NETTE EPPS: WHAT WE HAVE TO DO, IN THE | MVEDI ATE, | S TAKE
ACTION TO AUDIT THE | NPUT OF THE | NFORVATI ON FROM THE MANUAL
LOG TO THE AUTOVATED LOG SO THAT THERE IS NO DI SCREPANCY. | F
VE FI ND A DI SCREPANCY, THAT WE CORRECT THAT DI SCREPANCY I N
REAL TI ME AND THAT WOULD BE THE FI X | MMEDI ATELY. WE HAVE A
LONCER TERM FI X | N PLACE WHERE WE ARE | MPLEMENTI NG A SYSTEM
THAT W LL AUTOVATE TH S PROCESS FROM THE BEG NNI NG

SUP. MOLI NA: WELL, BUT, AGAIN, | DON' T KNOWWHAT THE E. R LOG
SAI D. BUT WHY ARE THERE THOSE DI SCREPANCI ES?

ANTO NETTE EPPS: BECAUSE HUVANS MAKE ERRORS AND WE DON' T CATCH
ALL OF THEM

SUP. MOLINA: YOU CAN T MAKE ERRORS. LET ME JUST SAY...
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ANTO NETTE EPPS: | UNDERSTAND.

SUP. MOLINA: | DON' T KNOWWHAT AN EER LOG IS BUT | WOULD TAKE
| T THAT THAT WOULD RECORD THE PATI ENT OR THE PATI ENT' S
ACTIVITIES, DUTIES, MOTIONS, | DON T KNOVWWHAT I T IS BUT YQU
CAN' T HAVE PECPLE WHO CAN' T READ AND COPY AT THE SAME TI ME.
YOU CAN' T HAVE THEM I N A HOSPI TAL. | MEAN, YOU KNOW YOU CAN
HAVE ONE ERRCR BUT YOU SAI D THERE WERE VARI QUS. SO MY | SSUE
IS, | DON T WANT THAT PERSON WHO CAN T READ SOVETHI NG AND THEN
COPY IT INTO A COWUTER. SO | F | WAS THE FEDERAL GOVERNMENT
AND YQU SAI D, "WELL, WE' RE GO NG TO GO BACK AND FI X THOSE
ENTRI ES", OKAY, THAT THEY FOUND, BUT YQOU STILL HAVE THE SAME
PERSON AND |' M NOT TI RED OF THE WORD COUNSELED, OKAY, | DON T
KNOW WHAT THE WORD COUNSELED MEANS, | MEAN, YOU KNOW? TO ME,

| T 1S SOVEBODY WHO CAN T, YOU KNOW PHYSI CALLY READ SOMETHI NG
AND THEN COPY | T. THAT PERSON SHOULD NOT BE DA NG TH S WORK.
THEY SHOULD BE DO NG SOMVETHI NG ELSE. ARE YOU GO NG TO GET RID
OF THAT PERSON?

ANTO NETTE EPPS: | F THAT PERSON DEMONSTRATES THAT THEY CANNOT

SUP. MOLI NA: THEY HAVE ALREADY DEMONSTRATED I T.
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1 ANTO NETTE EPPS: ...CORRECT THEI R BEHAVI OR.

3 SUP. MOLINA: NO, NO BUT THEY' VE ALREADY DEMONSTRATED | T. SEE,
4 Ms. EPPS, THIS IS THE PROBLEM I HAVE. THIS IS NO MORE TI ME.

5 THIS IS NOT THE KIND OF TI ME NON WE ARE | N WHAT | S KNO/W

6 | MMEDI ATE JEOPARDY. WE ARE JEOPARDI ZI NG THE LI VES. WE ARE

7 PLAYI NG RUSSI AN ROULETTE W TH EVERYBODY WHO | S RI GHT NOW

8 VAITING IN THAT EMERGENCY ROOM

10 ANTO NETTE EPPS: | UNDERSTAND THE CONCERN.

11

12 SUP. MOLI NA: SO THEN, CONSEQUENTLY, | DON T WANT THE PERSON

13 WHO MADE THE ERRORS TO WORK THERE. | MEAN THAT'S A VERY

14 SPECI FI C REQUEST. | DON' T WANT HER COUNSELED, TRAI NED,

15 RETRAI NED, REEVALUATED. | WANT HER TO GO SOVEVWHERE ELSE. |

16 WANT H M TO GO SOVEWHERE ELSE. HE CAN T READ AND | NPUT AT THE
17 SAME TIME AND, | F THAT IS VI OLATI NG MY QUALI TY OF CARE, |

18 WOULD LI KE TO SEE THAT PERSON MOVED SOVEVWHERE ELSE. | THI NK

19 THE TOLERANCE LEVEL, FOR ME, AND | DON T KNOW ABOQUT MY

20 COLLEAGUES IS, | DON T WANT THAT PERSON DO NG THI S WORK. |'M
21 NOT ASSURED THAT THEY' RE GO NG TO BE ABLE TO ASSI ST ME BECAUSE
22 THEY ARE BEYOND ALL THI S COUNSELI NG AND TRAI NI NG. NOW WHAT | S
A VI OLATI ON UNDER THE SO CALLED MEDI CAL SCREENI NG EXAM?
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1 ANTO NETTE EPPS: THE FACT THAT THE | NDI VI DUAL DI D NOT RECEI VE
2 THAT EXAM NATI ON.

4 SUP. MOLINA: ON THE LAST DAY? ON THE DAY THEY DI ED?

6 ANTO NETTE EPPS: AS BEST | CAN DETERM NE, YES, NA' AM

8 SUP. MOLI NA: WVELL, WHAT DO YOU MEAN, AS BEST YQOU CAN

9 DETERM NE? EI THER THEY TOLD YOU YES OR NOT.

10

11 ANTO NETTE EPPS: SI NCE WE CAN T SPEAK ABQUT SPECI FI C

12 PATI ENTS. . .

13

14 SUP. MOLI NA: OKAY, PATIENT A YOU GOT' MY LI TTLE NOTE THERE.
15 PATIENT A. ON PATI ENT A, WE' RE NOT SPEAKI NG ABOUT ANYONE,

16 WE RE JUST TALKI NG ABOUT PATIENT A, DID THEY CI TE YOU FOR

17 VI OLATI NG THE MEDI CAL SCREENI NG EXAM5 FOR OTHER THAN THE DAY
18 THAT SHE DI ED?

19

20 ANTO NETTE EPPS: NO, MA' AM

21

22 SUP. MOLINA: YOU VWERE ONLY CI TED FOR NOT PROVI DI NG A MEDI CAL
SCREENI NG EXAM . .

ANTO NETTE EPPS: ON MAY 9TH. ON MAY 9TH.
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SUP. MOLINA: ...ON THE DAY THAT SHE DI ED.

SUP. KNABE: THAT ONE SPECI FI C. OF THE OTHER 50 CASES THAT WERE
PULLED, WERE THERE ANY OTHER?

ANTO NETTE EPPS: NOT THAT | CAN RECALL. |'D HAVE TO LOOK AT
THE. . .

SUP. MOLINA: BIT | WANT TO UNDERSTAND WHAT YOU ARE GO NG TO BE

SUBM TTI NG TO THEM YOU ARE NOW- | MEAN, WE DON T HAVE

EXACTLY WHAT THESE ARE AND |'D LI KE TO GET THOSE.

SUP. KNABE: THAT'S WHY | WAS ASKING | F THERE' S ANYTHI NG MORE
THAN JUST PATI ENT A. | MEAN. ..

SUP. MOLINA: RIGHT. AND | WANT TO KNOW VWHAT THE CORRECTION | S
THAT YOU RE GO NG TO BE SUBM TTI NG

ANTO NETTE EPPS: NO.

C. A O JANSSEN. NO, THERE WERE-- 27 WERE REVI EVED. ONLY THI S
ONE HAD THE ERROR
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1 SUP. MOLINA: AND IN THIS ONE WTH THE LACK OF A MEDI CAL

2 SCREENI NG THAT DAY, | T ALL GCES BACK TO A RECEPTI ONI ST, A
3 CLERK, A TRI AGE NURSE, | NCLUDI NG A CUSTCDI AN, THAT WERE
4 | NATTENTI VE TO THE PATI ENT?

6 ANTO NETTE EPPS: THE REGQ STERED NURSE WAS RESPONSI BLE FOR THE
7 CLINICAL CARE IN THAT AREA AND SHE HAD PERSONS ASSI STI NG HER
8 | N THAT PARTI CULAR | NSTANCE, YES, MA' AM

10 SUP. MOLINA: AND SO ALL OF THOSE PEOPLE ARE BEI NG COUNSELED,
11 AS WELL?

12

13  ANTO NETTE EPPS: YES, MA' AM

14

15 SUP. MOLINA: SO VWHAT YOU RE GONG TO SUBM T TO THEM I S THAT
16 YOU CAN CLEARLY SAY THAT I T, UNDER TH S PROVI SI ON, DI D NOT

17 EXIST. IT DD EXI ST. SO WHAT WOULD BE THE CORRECTI ON THAT YQU
18 WOULD SUBM T?

19

20 ANTO NETTE EPPS: WE PLAN TO DEMONSTRATE THAT, I N ADDI TI ON TO
21 THE ANNUAL TRAI NI NG THAT WAS REQUIRED FOR EE M T. A L. A, THAT
22 EVERY INDIVIDUAL WHO IS NOT ONLY IN THE EMERGENCY DEPARTMENT
BUT I N THE FACI LI TY HAS BEEN RETRAI NED REGARDI NG E.M T. A L. A
AND OUR OBLI GATI ONS UNDER E.M T. A L. A
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1 SUP. MOLI NA: VEELL, HOW MANY EMPLOYEES ARE | N THAT DEPARTMENT
2 NOwp

4 ANTO NETTE EPPS: | N THE EMERGENCY DEPARTMENT?

6 SUP. MOLINA: | DON' T KNOW WHOEVER ARE COVERED UNDER THI S
7 PROVI SI ON.

9 SUP. KNABE: MR CHAI RVAN, COULD | SORT OF Pl GGYBACK ON THAT?
10

11  SUP. YAROSLAVSKY, CHAI RVAN: WELL, ARE YQU FI NI SHED FOR NOWP

12

13 SUP. MOLINA: NO [|'"MWAITING FOR MY ANSWER

14

15 ANTO NETTE EPPS: THERE ARE APPROXI MATELY 130 NURSI NG STAFF.

16 THERE ARE PROBABLY PHYSI Cl AN STAFF ABOUT 20 TO 25 AND WE HAVE
17 VARI QUS OTHERS LI KE, FOR EXAVPLE, PROBABLY ABQUT 20

18 REQ STRATI ON STAFF, PROBABLY | N THE NEI GHBORHOOD COF FI VE TO 10
19 | NDI VI DUALS VWHO WORK | N ENVI RONMENTAL SERVI CES WHO M GHT BE

20 ASSI GNED TO THAT AREA. AND THEN OTHER DEPARTMENTS WOULD HAVE
21  FEWER, FOR EXAMPLE, RESPI RATORY THERAPI STS, THERE ARE PROBABLY
22 FIVE TO SI X PERSONS WHO ARE ASSI GNED TO THAT AREA.
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1 SUP. MOLINA: ALL RIGHT. WVELL, JUST OF THE ONES THAT YQU
2 ENUMERATED, THAT'S 185. SO, BY FRI DAY, YOU WLL HAVE RETRAI NED
3 ALL 185 PEOPLE?

5 ANTO NETTE EPPS: THEY HAVE ALREADY BEEN RETRAI NED. ALL OF THEM
6 HAVE BEEN RETRAI NED.

8 SUP. MOLINA: MS. EPPS, THEY'VE BEEN RETRAI NED BETWEEN WHEN AND
9 VHEN?

10

11 ANTO NETTE EPPS: BETWEEN MAY THE 17TH AND NOW

12

13 SUP. MOLI NA: AND PATI ENT A DI ED ON WHAT DAY?

14

15 ANTO NETTE EPPS: MNAY 9TH.

16

17 SUP. MOLINA: ALL RIGHT. SO ALL OF THEM WERE TRAI NED. NOW HOW
18 DO YOU KNOW THEY WERE TRAI NED?

19

20 ANTO NETTE EPPS: BECAUSE | GAVE A DI RECTI VE THAT THEY BE

21 TRAINED. WE PROVI DED THE MATERI ALS THAT WERE TO BE USED. THOSE
22 NMATERI ALS WERE UTI LI ZED.

SUP. MOLI NA: WAS ANYONE ABSENT THAT DAY OF THE TRAI NI NG?
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1 ANTO NETTE EPPS: ANYONE WHO WAS ABSENT HAS TO BE RETRAI NED AND
2 WE HAVE A TRACKI NG MECHANI SM TO MAKE SURE THAT THEY ARE

3 RETRAINED WHEN THEY RETURN AND | HAVE S| GNATURE THAT THEY

4 RECEI VED THE RETRAI NI NG

6 SUP. MOLINA: SO WHEN YOU RETRAIN THEM AND | DON T KNOW WHAT
7 THAT IS, OKAY, HOW DO YOU KNOW THEY GOT | T?

9 ANTO NETTE EPPS: THERE | S-- DEPENDI NG UPON THE LEVEL OF

10 PERSONNEL, THERE IS WHAT' S CALLED RETURN DEMONSTRATI ON OR

11  REI TERATI ON OF WHAT' S REQUI RED. SO, FOR EXAMPLE, FOR THE

12 HOUSEKEEPI NG PERSON, WE WOULD MERELY TELL THEM "TH S IS WHAT
13  YOU RE REQUI RED TO DO. YOU HAVE TO TELL A SUPERVI SOR. " AND

14 THEY CAN SAY, "YES, | UNDERSTAND' AND SI GN THAT THEY RECEI VED
15  THAT TRAINING FOR THE NURSE, |T WOULD BE DI FFERENT. THE NURSE
16 HAS TO DEMONSTRATE THAT SHE KNOWS HOW TO PROVI DE TRI AGE AND
17 SHE KNOWS HOW TO LOOK AT A PATI ENT AND EVALUATE | F THEY ARE- -
18 WE HAVE FI VE TRI AGE LEVELS. | F THEY' RE MORE SERI QUS OR LESS
19 SERI OQUS AND SO FORTH. SO DEPENDI NG UPON THE | NDI VI DUAL

20 I NVOLVED, THE LEVEL OF TRAINING | S DI FFERENT AND HOW THEY

21 RETURN DEMONSTRATE | S DI FFERENT.

22

SUP. MOLINA: SO AGAIN, BUT ALL OF THEM THE CONSI STENCY | S
THAT THEY' VE SI GNED OFF AND SAID, "I RECEIVED TH' S TRAI NI NG "
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1 ANTO NETTE EPPS: YES, NA' AM

3 SUP. MOLINA: SO THE | NDI VI DUALS WHO WERE AT THE FRONT DESK AND
4  SAW PATI ENT A HAD ALREADY SI GNED OFF THAT THEY HAD RECEI VED
5 THE TRAI NI NG BEFORE?

7 ANTO NETTE EPPS: THEY WERE REQUI RED TO GO TO ATTEND. . .

9 SUP. MOLINA: DID THEY SI GN OFF?

10

11 ANTO NETTE EPPS: TO THE BEST OF MY KNOALEDGE, YES, MA' AM

12

13 SUP. MOLINA: SO | F THEY SI GNED OFF BEFORE AND THEY DI DN T GET
14 | T, WHAT MAKES YQU BELI EVE THAT THEY' RE NOT SI GNI NG OFF NOW

15 AND STILL NOT GETTING | T?

16

17 ANTO NETTE EPPS: | SUPPCSE MY OPTIM SM THAT PEOPLE W LL GET IT
18 AND THE | DEA THAT WE HAVE TO GET OUR WORK DONE THROUGH

19 | NDI VI DUALS VWHO WORK FOR US. WE HAVE NO OTHER CHO CE. THERE | S
20 NO OTHER MECHANI SM THAT WE HAVE.

21

22 SUP. MOLINA: WELL, AND THAT'S AN I SSUE AND | THI NK THAT' S- -

23 THAT IS THE MAJOR I SSUE. IT'S A MATTER OF TRUST. AND THE FEDS
24 ARE TRYI NG TO LOOK AT US AND SAYI NG CAN WE TRUST YOU TO
25 PROVIDE QUALITY OF CARE? | AM SAYI NG TO YOQU, CAN WE TRUST TH S

The Meeting Transcript of
The Los Angeles County Board of Supervisors
100



June 12, 2007

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 DEPARTMENT, TH S HOSPI TAL TO PROVI DE QUALI TY OF CARE? | F THE
2 LEVEL OF TRUST IS THAT THEY HAD TO SI GN A DOCUMENT THAT SAYS,

3 "I RECEIVED THE TRAI NI NG' BUT THEY SI GNED THE DOCUMENT BEFORE
4 AND DIDN'T GET |I'T AND NOWTHEY' RE SIGNING | T AGAI N, | CANNOT

5 TRUST THAT THEY GET IT.

7 SUP. YAROCSLAVSKY, CHAI RVAN: CAN | SUGGEST, MR KNABE AND MS.
8 BURKE WANT TO BE HEARD. CAN JUST WE GO ARCUND?

10 SUP. KNABE: | JUST WANT TO PI GGYBACK ON WHAT SHE. ..

11

12 SUP. YAROSLAVSKY, CHAIRVAN. WE' VE GOT' TO G VE SOVEBODY ELSE A
13 CHANCE. MR KNABE.

14

15 SUP. KNABE: | DID, TOO BUT I JUST WANT TO PI GGYBACK BECAUSE |
16 DON T WANT HER TO GET OFF THI'S PO NT OF TRAINING | GUESS MY
17 FRUSTRATION IS, TO SORT OF PI GGYBACK, I T'S NOI SO MJUCH THE

18 NUMBER OF EMPLOYEES AND THEY SI GNED OFF BUT THE FACT | S WE' RE
19 AT A PONT IN TH S PROCESS WVHERE | T'S NOT JUST A NORVAL C. M S.
20 EXAM IT"S NOT AJ.CA HO EXAM | MEAN, WE ARE AT THE END CF
21 THE ROAD. AND VWHAT | DON T UNDERSTAND | S WHY THERE | S NOT A

22 DAILY CROCSS CHECK OF SOVE SORT THAT THESE THI NGS ARE

HAPPENI NG LIKE THE EER LOG | MEAN, THAT SOMEBODY | SN T
CHECKI NG THAT ON A DAILY BASIS TO PI CK UP THAT M STAKE SO THAT
THEY' RE TRAI NED | MMEDI ATELY, THAT WE ARE CATCHI NG THOSE
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1 M STAKES, THAT YOU HAVE SOME SCORT OF PRQJIECT MANAGER OR
2 MONITOR AS I T RELATES TO WHAT SUPERVI SOR MOLI NA | S TALKI NG

3 ABOUT ON A DAILY BASIS AT THI' S PARTI CULAR PO NT I N TI ME, THAT
4 EVERY DAY, EVERY SI NGLE DAY, VWHATEVER OUR WEAKNESSES ARE,

5 THEY' RE NOT CROSS CHECKED BY SOMEONE ELSE TO PO NT QUT, TO

6 CATCH IT, TO MAKE I T HAPPEN AND TO | MPROVE UPON | T. BECAUSE,

7 LIKE SHE SAYS, |F THEY SI GNED OFF-- THEY MAY HAVE SI GNED OFF A
8 YEAR AGO, OKAY. AND THEN NOW JUST HAVE BEEN RETAI NED S| NCE

9 TH'S LAST | NCl DENT OF THI S PARTI CULAR PATI ENT, | GUESS, THAT
10 WE RE SORT OF TALKI NG ABOUT. BUT WHY, ON A DAILY BASIS, TH' S
11 TRAINING | S NOT POUNDI NG POUNDI NG, YOU GOI' SOVEBCDY WATCHI NG
12 EVERY FACET OF THAT HOSPI TAL. ANTO NETTE, YOU CAN T DO THAT.

13 BUT, | MEAN, YOU HAVE TO HAVE THESE DEPARTMENTS, SOVEONE ON A
14 DAILY BASIS TO CATCH THESE M STAKES | NSTEAD OF C. M S. CATCHI NG
15 THE M STAKES.

16

17 DR BRUCE CHERNOF: SUPERVI SOR, LET ME START AND |'LL ASK

18 ANTO NETTE ADD HER TWO CENTS AS WELL BECAUSE | AGREE WTH YQU
19 100 PERCENT AND THAT' S EXACTLY WHAT THE DEPARTMENT HAS TRI ED
20 TO DO WE HAVE PUT I N EXTERNAL STAFF TO GO I N AND MONI TOR, ON
21 A DAILY BASIS, CARE IN THE HOSPI TAL. WE ARE MONI TORI NG THE

22 AREAS THAT HAVE TRADI TI ONALLY BEEN THE MOST PROBLEMATI C AND
FOCUSED ON THEM CAREFULLY. SO I T'S PART OF WHY-- AND THE CORE
DATA | S PEER REVI EW PROTECTED BUT |' M COMFORTABLE, IN THI' S
PUBLI C SETTI NG LOOKI NG YOU I N THE EYE AND SAYI NG MEDI CAL
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1 AREA, AN AREA THAT WAS A BI G PROBLEM I N THE PREVI QUS SURVEY,
2 HAS | MPROVED SI GNI FI CANTLY IN THE HOSPI TAL AND I T COVES FROM

3 REGULAR, EXTERNAL LOOKI NG AT THOSE AREAS. WE CLEARLY HAD- -

4 LOCKI NG AT THE LAW THAT PRESENTED A NEW PROBLEM WH CH WAS

5 | MPORTANT AND WE HAVE ADDRESSED THAT NOW AS PART OF WHAT WE' RE
6 LOOKING AT. ALSO, AND THIS IS THE PLACE VHERE | WANT TO HAND

7 | T OFF TO ANTO NETTE BECAUSE | THI NK ONE OF THE THI NGS THAT

8 SHE BELI EVES THAT IS VERY | MPORTANT, AND | AGREE WTH HER, IS
9 THAT PEOPLE EXTERNALLY LOOKI NG AT CARE | S FINE TO A PO NT.

10 BUT, AT THE END OF THE DAY, THE FOLKS I N THE HOSPI TAL AND THE
11 MANAGEMENT | N THE HOSPI TAL ALSO NEEDS TO BE ACCOUNTABLE FOR

12 LOOKI NG ANTO NETTE AND HER TEAM HAVE DONE A THOROUGH JOB ALSO
13 DEVELOPI NG TRACER TEAMS, BOTH NURSI NG SPECI FI C AND

14 MJULTI DI SCI PLI NARY TRACER TEAMS THAT ARE GO NG THROUGH THE

15 HOSPI TAL ON A DAI LY BASI S SPECI FI CALLY TO DO EXACTLY WHAT

16 EXACTLY YOU RE DESCRI Bl NG

17

18 SUP. KNABE: BUT THEN THAT' S-- JUST PROVES THE PO NT THAT YOU
19 CAN T TRAIN FOR CARI NG

20

21 DR BRUCE CHERNOF: VELL, I T PROVES TWO PO NTS, SUPERVI SOR

22 KNABE. ONE IS, | MEAN, | APPRECI ATE AND WARMLY ACCEPT

23 SUPERVI SOR BURKE' S PREVI QUS DI RECTI ON TO THE DEPARTMENT THAT

24 WE LOOK AT CUSTOMVER SERVI CE TRAI NI NG AND WE ARE WORKI NG
25 CLOSELY WTH OQUR COLLEAGUES IN D.H R TO DO THAT. WE ALREADY
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1 DO A LOT OF THAT WORK BUT | THI NK EVERY OPPCRTUNI TY FOR OUR
2 STAFF TO BE RESPONSI VE IS CRITI CAL. AT THE END OF THE DAY,

3 CARING I TSELF IS A VERY DI FFI CULT THI NG TO TRAI N AN | NDI VI DUAL
4 FOR THERE IS NO TWO WAYS ABOUT IT. AND I TH NK THE OTHER

5 TH NG THAT THIS PO NTS QUT IS WE CAN LOOK AT EVERY SI NGLE

6 FACET THAT WE CAN THI NK OF TO LOOK AT BUT THERE ARE SO MANY

7  HUNDREDS OF ELEMENTS OF CARE, THERE IS ALWAYS A CHANCE THAT

8 SOMETHI NG ELSE W LL POP UP. AND THE NATURE OF ALL OF OUR

9 J.C A HO SURVEYS OR OUR OTHER HOSPI TAL SURVEYS AND ALL COF

10 YOU KNOW THI'S AND UNDERSTAND THI S AS YOU VE WORKED W TH THE

11  DEPARTMENTS OVER THE YEARS | S EVERY SI NGLE SURVEY WE HAVE HAS
12 AN OCCASI ONAL FI NDI NG. AND NO MATTER HOW HARD WE PREPARE FOR A
13 SURVEY AND | DON T CARE | F I T'S THE SUCCESSFUL RANCHO SURVEY
14 W VENT THROUGH VWH CH WAS AN OUTSTANDI NG, OUTSTANDI NG SUCCESS
15 AND TO MY M ND I T OQUTSTANDI NG BECAUSE WE DI DN' T EVEN USE ANY
16 QOUTSI DE CONSULTANTS. THAT WAS DRI VEN BY THE FOLKS IN THE

17 HOUSE, REALLY | MPORTANT. AND, IN A PLACE AS COWPLI CATED AS

18 L.AC/US C, FOR EXAMPLE, IN THE THRCES OF MOVI NG FROM A

19 VERY OLD FACILITY TO A NEW FACI LI TY, THEI R SUCCESSES LAST

20 YEAR AND HARBOR AND CLI VE VI EW THElI R PREVI QUS SUCCESSES OVER
21 THE PAST COUPLE OF YEARS W TH OR W THOUT EXTERNAL HELP. EVERY
22 SINGLE ONE OF THOSE SURVEYS HAD FI NDI NGS. EVERY S| NGLE ONE.

VWH CH SHOWNS YOU THAT, NO MATTER HOW HARD YOQU LOCK, THERE | S
ALVWAYS ONE MORE OPPORTUNI TY. BUT WE HAVE GOT TO FOCUS ON THE
MOST | MPORTANT THI NGS.
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2 SUP. KNABE: YEAH, BUT | MEAN, THOSE HOSPI TALS-- AND, GRANTED,

3 THERE' S ALWAYS GO NG TO BE FI NDI NGS. THOSE HOSPI TALS ARE DO NG
4 TH'S ON AN ANNUAL BASI S OR EVERY FEW YEARS AND SO THERE' S

5 BOUND TO BE SOVE FI NDI NGS. THI S PARTI CULAR HOSPI TAL HAS BEEN

6 UNDER A M CROSCOPE FOR, WHAT? FOUR YEARS? FI VE YEARS? | MEAN,
7 AT TH S PO NT, | MEAN, THESE KINDS OF THI NGS, WHAT FRUSTRATES
8 YOU IS THAT YOU RE MAKI NG ALL THI' S EXTRA EFFORT TO MAKE | T

9 HAPPEN BUT | JUST DON T SEE WHY THERE' S NOT DAI LY CHECKS TO

10 MAKE SURE THESE THI NGS DON T HAPPEN.

11

12 ANTO NETTE EPPS: THERE ARE DAI LY CHECKS. THERE ARE ABSOLUTELY
13 DAILY CHECKS BUT WE ARE I N AN | NDUSTRY THAT PROVI DES CARE THAT
14 |SN' T THE SAME EVERY TIME AND IT I SN T THE SAME EVERY DAY. AND
15  TWO PATI ENTS WTH THE VERY SAME MALADY M GHT HAVE VERY

16 DI FFERENT TREATMENT COURSES. AND SO VWHEN THEY' RE CHECKI NG

17 THEY AREN T-- THEY' RE CHECKI NG FOR A DYNAM C PROCCESS. AND THAT
18 MEANS THAT MY STAFF HAS TO BE ABLE TO RESPOND | N THAT DYNAM C
19 FASH ON. AND, UNFORTUNATELY, WE HAVE STAFF WHO HAVEN T BEEN

20 EQUI PPED TO DO SO. ONE OF MY CHALLENGES, ONE OF WY TEAM S

21 CHALLENGES I'S TO BRI NG THEM UP TO STANDARD. AND WE HAVE A

22 PROCESS AND A STRUCTURE THAT REQUI RES THAT WE DO CERTAI N
THINGS | N ORDER TO DO THAT. SO | CAN T SUWARI LY FI RE SOVEONE.
| CAN SUMVARI LY REMOVE SOMEONE. THERE ARE THI NGS THAT | CAN
DO. BUT THERE' S A PROCESS WE HAVE TO GO THROUGH.
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SUP. KNABE: AND | UNDERSTAND ALL THAT.

ANTO NETTE EPPS: AND VH LE WE' RE GO NG THROUGH THI S PROCCESS,
WE' RE BEI NG CONSTANTLY REVI EMED, OVER AND OVER AND OVER AGAI N.
AND, YOU KNOW ONE OF THE OBSERVATI ONS THAT | MADE TO THE
SURVEYORS WHEN THEY WERE THERE WAS THAT THEY WERE SURVEYI NG US
AS | F WE WERE A STATIC ENTITY, AS |IF THI NGS HAD BEEN THE VERY
SAME. THEY HAVEN T BEEN AND TH S BOARD HAS RECEI VED NUMERQOUS
REPORTS FROM US. WE HAVE BEEN CHANG NG THI S FACI LI TY, WE' VE
BEEN CHANG NG OUR BED CAPACI TY, OUR POLI Cl ES, OUR PROCEDURES,
OVER THI S LAST SEVEN, EI GHT MONTHS ON A CONSTANT BASI S. THAT
MEANS EVEN ADDI TI ONAL REEDUCATI ON. THAT IS OUR RESPONSI BI LI TY
AND THERE ARE THI NGS THAT HAVE OCCURRED THAT WE WOULD NOT LI KE
TO HAVE OCCURRED. | WOULD LOVE TO HAVE THE OPPORTUNI TY TO FI X
THINGS THE WAY THAT | FI XED THINGS IN My PRICR JOBS BUT THI S
IS NOT A PRROR JOB. THS IS A VERY DI FFERENT PLACE. IT'S A
VERY DI FFERENT. . .

SUP. KNABE: AND WTH ALL DUE RESPECT, | MEAN, | UNDERSTAND
THAT, BUT, | MEAN, THE FACT IS, NO MATTER WHAT THE DYNAM C
VEDI CAL TREATMENT MAY BE COM NG THROUGH IN THE E. R, AN E. R
LOG OR A MEDI CAL SCREENI NG EXAM DOESN' T CHANGE.

ANTO NETTE EPPS: YOU RE RI GHT.
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SUP. KNABE: I T'S THE SAMVE REQUI REMENT.

ANTO NETTE EPPS: YOU RE ABSCLUTELY CORRECT.

SUP. KNABE: WHATEVER THE PATI ENT HAS, BROKEN FI NCER TO - |
MEAN, THE E. R LOG STAYS THE SAME AND THE MEDI CAL SCREEN NG
EXAM STAYS THE SAME. SO THAT' S WHAT'S HARD TO-- | MEAN, HOW
THAT HAPPENED AT THI S PARTI CULAR PO NT I N TI ME.

DR BRUCE CHERNOF: W TH RESPECT TO THE MEDI CAL SCREENI NG EXAM
THERE WAS A MEDI CAL SCREENI NG EXAM FAI LURE, ONE, AND WE KNOW
THE CAUSE OF THAT MEDI CAL SCREENI NG EXAM FAI LURE. SO I T KI ND
OF CETS TO YOUR PO NT, SUPERVI SOR, ABOUT CARING YOU KNOW | F
ONE PERSON CHOOSES TO JUST DO H'S OR HER OMN THI NG, THEY NEED
TO BE HELD ACCOUNTABLE FOR DA NG THAT BECAUSE | T'S NOT HOW AN
ORGANI ZATI ON FUNCTI ONS PROPERLY. NOT ACCEPTABLE. W TH RESPECT
TO THE LOG I T IS SOMETH NG WHERE THE FACI LITY HAD A LOG I T
WAS ONE OF THE THI NGS THAT WAS NOT PART OF THE CHECKI NG CROSS
CHECKI NG AND | NDEPENDENT CHECKI NG THE FACI LI TY HAD I N PLACE
AND THE FACI LITY, | BELIEVE, |'S NOW LOCKI NG AT THAT.

ANTO NETTE, YOU CAN SPEAK TO THAT.

ANTO NETTE EPPS: YES, WE ARE. WE HAVE PUT STEPS I N PLACE TO
MAKE SURE THE LOG | S CORRECT I N THE | MVEDI ATE, | MVEDI ATELY
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1 AFTER THE FI NDI NGS. WE ALSO HAVE A LONGER TERM PLAN TO FI X I T
2 WTH A TOTALLY AUTOVATED PROCESS THAT | BELI EVE W LL BE

3 OPERATIONAL IN THE NEXT WEEK. |IT'S A SYSTEM THAT' S AN

4 AUTOVATED SYSTEM | T'S CALLED ATIM SOVE OF YOU MAY HAVE HEARD
5 OFIT.

7 DR BRUCE CHERNCOF: WHICH IS UP AND RUNNI NG AT CLI VE VI EW SO

8 WE ARE USING ONE OF OUR OMWN SYSTEMS BECAUSE WE KNOW WE CAN USE
9 |IT.

10

11 ANTO NETTE EPPS: AND | WANT TO PO NT OQUT THAT THAT PROCESS WAS
12 UNDER WAY BEFORE WE EVER RECEI VED ANY FI NDI NGS FROM C. M S.

13 THAT WE HAVE BEEN WORKI NG ON THI S FOR THE LAST SEVERAL MONTHS
14 AND I'T''S JUST NOW BElI NG COVPLETED.

15

16 SUP. KNABE: THAT'S ALL. | JUST WANTED TO PI GGYBACK. | DIDN T
17 WANT THAT TRAI NI NG THI NG TO. . .

18

19 SUP. YARGOSLAVSKY, CHAI RMAN: OKAY. SUPERVI SOR BURKE, DO YOU

20 WANT TO WAI T?

21

22 SUP. BURKE: |'LL WAIT.

SUP. YAROSLAVSKY, CHAI RVAN: OKAY. THEN GO AHEAD, SUPERVI SOR
MCOLI NA AGAI N.
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SUP. BURKE: WHEN YOU RE FI NI SHED, |'LL ASK MY QUESTI ONS.

SUP. MOLI NA: |' M READI NG THE REPORT NOW

SUP. YAROSLAVSKY, CHAI RVAN: YEAH, SO AM I.

SUP. MOLINA: SO RIGHT NOW AS FAR AS THE PROCESS GCES, YQU
ARE GO NG TO DEMONSTRATE TO WHOEVER THESE FOLKS ARE, C. M S.,
THAT NOW ALL THESE PEOPLE HAVE BEEN TRAI NED AND THAT THEY HAVE
SI GNED OFF THAT THEY HAVE BEEN REEDUCATED, RETRAI NED,

WHATEVER. AND DO YOU THI NK THAT THEY' RE GO NG TO BELI EVE YOU?

| MEAN, COULD THEY SAY WE DON T BELI EVE YQU LIKE |I'M SORT OF
SAYlI NG NOWP

ANTO NETTE EPPS: THEY CERTAI NLY CAN SAY THAT JUST AS YOU RE
SAYI NG THAT.

SUP. MOLI NA: THEY HAVE NOT A STANDARD OF WHAT THEY WANT YQU TO
DO, OTHER THAN WHAT YOU RE SAYI NG?

ANTO NETTE EPPS: NO, MA' AM THEY ARE NOT PRESCRI PTI VE ABOUT
HOW YQU DO I T. WHAT THEY SAY IS THAT YOU MUST DO I T, YOU MJST
PROVIDE A LOG AND | T HAS TO MEET CERTAIN-- I T HAS TO CAPTURE
ALL THE PATI ENTS BUT I T'S VERY GENERAL. | T'S NOT SPECI FI C.
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SUP. MOLI NA: SO THE DETERM NATION BY CMS., IT IS VERY
CLINICAL I N THAT I T SAYS YOU HAVE TO DO THESE THI NGS. YOU RE
GO NG TO POST THE SI GN SO THEY CANNOT SAY YOU RE NO LONGER | N
| MVEDI ATE JEOPARDY, CORRECT?

ANTO NETTE EPPS: THI S PARTI CULAR 2567 | S NOT THE | MVEDI ATE
JEOPARDY, 2567.

SUP. MOLI NA: WHERE |'S THE | MMVEDI ATE JEOPARDY?

ANTO NETTE EPPS: WE HAVE NOT RECEI VED | T.

DR BRUCE CHERNOF: THE OTHER CASE.

SUP. MOLI NA: BUT YOU KNOW I T.

ANTO NETTE EPPS: HW?

SUP. MOLI NA: YOU KNOW I T AND | ASKED FOR-- TO PRESENT A FULL

REPORT OF THE RECENT STATE AND FEDERAL | NVESTI GATI ONS. WHAT | S
| T7?
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1 ANTO NETTE EPPS: 1'M NOT CERTAIN-- BECAUSE | DON' T HAVE I T IN
2 FRONT OF ME AND THEY DI D NOT G VE US ANYTHI NG I N WRI TI NG AS
3 FAR AS WH CH AREAS, | SUSPECT. . .

5 SUP. MOLI NA: BUT WHEN THEY SAI D | MVEDI ATE JEOPARDY, WHAT DOES
6 THAT MEAN? | DON T UNDERSTAND THAT.

8 ANTO NETTE EPPS: WHEN THEY SAY | MVEDI ATE JEOPARDY, WHAT THAT
9 MEANS | S THAT THEY' VE CONDUCTED A REVI EW AND THEY ARE

10 CONCERNED ABOUT THEIR FI NDI NGS | N THAT THEY DO NOT BELI EVE

11 THAT THE SYSTEMS WERE | N PLACE AT THE TIME OF THE REVIEWW TH
12 THE CASES THAT THEY REVI EWED THAT PROVI DED A SAFE ENVI RONVENT
13 FOR PATI ENTS AND THE FACI LI TY IS PLACED | N-- PATI ENT SAFETY | S
14 PLACED | N | MVEDI ATE JEGOPARDY.

15

16 SUP. MOLI NA: WHAT DOES THAT MEAN? | KNOW WHAT |I'T MEANS TO ME
17 BUT | DON T KNOWWHAT | T MEANS TO YOU. WHAT DCES | T MEAN TO
18 THE DEPARTMENT? | MMEDI ATE JEOPARDY.

19

20 ANTO NETTE EPPS: WE HAVE TO DEMONSTRATE, WE HAVE TO PROVI DE A
21 PLAN OF CORRECTION TO C M S. THAT THEY W LL ACCEPT AND FI ND
22 CREDI BLE WTHI N 23 DAYS. THAT'S WHAT | MVEDI ATE JEOPARDY MEANS.

23

24 C A O JANSSEN: VERSUS 90, WVHICH IS THI S ONE.

25
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1 ANTO NETTE EPPS: VERSUS 90, VHHCH IS THIS ONE. TH S WAS-- THE
2 CLOCK, I'F YOU WLL, ON TH S ONE, IS 90 DAYS.

4 SUP. MOLINA: WVELL, I'T DOESN T SAY THAT. I T SAYS 10 DAYS. I T
5 SAYS BY FRI DAY.

7 CLERK SACH HAMAI: SUPERVI SOR MOLINA, |IF YOU NOTE ON THE. . .

9 SUP. MOLINA: I'MJUST TRYI NG TO UNDERSTAND WHAT I T I S.

10

11  CLERK SACH HAMAI: | F YOU NOTE ON TH S BOTTOM OF THE PACE OF
12 THE TRANSM TTAL LETTER, THEY HAVE PRQIJECTED A TERM NATI ON DATE
13 OF SEPTEMBER 5TH OF '07. THAT'S YOUR 90 DAYS.

14

15 SUP. MOLI NA: | UNDERSTAND. THAT'S THE TERM NATI ON OF THEI R
16 MONEY TO US, OKAY? THAT'S A DI FFERENT THI NG ALL RI GHT? BUT
17 THEY SAID, IN 10 DAYS, YOU NEED TO DEMONSTRATE THAT YOU ARE
18 SAFE | N THESE AREAS. THESE ARE VI CLATI ONS. 90 DAYS THEY' RE
19 GO NG TO END @ VI NG US THE MONEY.

20

21 CLERK SACH HAMAI: SUPERVI SOR MOLINA, |IF I MAY. THERE S

22 ACTUALLY TWO DI FFERENT PROCESSES GO NG ON. | THI NK WE ARE
CRCSSI NG THEM OVER.
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SUP. MOLINA: AGAIN, | TRIED TO FOLLOWN ALONG FROM WHAT MR

CHERNOF READ TO ME. | COULDN T FOLLOWIT. | ASKED-- | WANTED

TO UNDERSTAND EXACTLY. | KNOWWHAT | READ IN THE L. A TI MES,

OKAY? AND | FOLLOWED THAT. | WANT TO UNDERSTAND VWHAT MY

RESPONSI BI LITY IS. | THINK | STARTED FROM THE VERY BEG NNI NG
| NEED A REPORT OF WHAT MY RESPONSI BILITY | S AS FAR AS PATI ENT
SAFETY. |

M TRYI NG TO FOLLOWN ALONG. | DON T KNOW

CLERK SACH HAMAI: |F | COULD EXPLAI N, SUPERVI SOR. THE REPORT
THAT YOU HAVE I N FRONT OF YOQU I S A REPORT THAT WAS | SSUED DUE
TO A ALLECED E.M T. A L. A VIOLATION. THE STATE AND FEDERAL
AGENCI ES HAVE CONCLUDED THAT THERE WERE E.M T. A L. A

VI OLATI ONS WH CH WE' VE JUST DI SCUSSED | N DETAI L.

SUP. MOLI NA: THESE ARE THE EMERGENCY ROOM VI CLATI ONS.

CLERK SACH HAMAI: EMERGENCY ROOM E.MT.A L. A |IS THE

EMERGENCY MEDI CAL. . .

SUP. MOLINA: IS THAT A H GHER STANDARD COF SOMVE TYPE?

CLERK SACH HAMAI: |IT IS A SPECI FI C STANDARD THAT PERTAI NS

ONLY TO EMERGENCY ROOMS. Sl MPLI STI CALLY STATED, | T REQU RES
THAT YOU MEDI CALLY EXAM NE AND TREAT, AS NECESSARY, TO

STABI LI ZE ANY PATI ENT THAT WALKS | NTO YOUR EMERGENCY ROOM
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1 |IT'S D FFERENT, SEPARATE AND APART FROM WHAT WE' VE BEEN
2 DEALING WTH OVER THE LAST COUPLE OF YEARS, VH CH ARE

3  VICOLATI ONS OR ALLEGED VI CLATI ONS OF QUR CONDI TI ONS OF

4  PARTI Cl PATI ON, VWHI CH ARE CONDI TI ONS SET UP TO PARTI ClI PATE I N
5 THE MEDI CARE PROGRAM

7 SUP. MOLINA: THAT IS THE ONE THAT' S | MVEDI ATE JECPARDY?

9 CLERK SACH HAMAI: THAT IS THE ONE THAT IS | MVEDI ATE JEOPARDY.
10 THAT IS THE ONE THAT THE EXI T CONFERENCE DI SCUSSED LASTED WEEK
11 THAT WE HAVE NOT YET RECEI VED A WRI TTEN STATEMENT FROM THE

12 FEDERAL GOVERNMENT.

13

14  SUP. MOLINA: Ms. EPPS, I N LOOKING AT THE LI TTLE CARD | GAVE

15 YOU, ON TH' S, EMERGENCY ROOM VI CLATI ONS, ARE THEY ON PATI ENT A
16 OR PATIENT B OR ARE THEY ON BOTH?

17

18 ANTO NETTE EPPS: THE ONE THAT' S DATED JUNE 5TH, THE ONE YQU

19 WERE JUST REFERRI NG TO? PATI ENT A.

20

21 SUP. MOLI NA: PATIENT A, SO THE NEXT SET OF VI CLATI ONS, WH CH
22 ARE NOT' EMERCENCY ROOM VI OLATI ONS. . .

CLERK SACH HAMAI: | T IS MY UNDERSTANDI NG THAT THE | MVEDI ATE
JEOPARDY FI NDI NGS THAT SHOULD BE | SSUED SOVETI ME THI S WEEK
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1  PERTAINED TO-- AND | DON T KNOW EVERYTHI NG BUT FROM WHAT | ' VE
2 HEARD, THEY PERTAIN TO THE SECOND PATI ENT AND | SSUES WTH HI S
3 TREATMENT I N THE EMERGENCY ROOM THE CONDI TI ONS COF

4  PARTI Cl PATI ON ALSO CONTAI' N PROVI SI ONS AND REQUI REMENTS AS TO
5 HOW YQU SHOULD OPERATE YOUR EMERGENCY ROOM SO THERE' S OBVI QUS
6 CROSSOVER BETWEEN E.M T. A L. A. AND THE CONDI TI ONS CF

7 PARTI Cl PATI ON.

9 SUP. MOLINA: SEE, AND THAT'S THE PART THAT |'M TRYI NG SO HARD
10 TO UNDERSTAND AND | DON' T KNOW | F PATI ENT B RECEI VED A

11  SCREENI NG, ElI THER, BECAUSE, THAT ONE, WE HAVEN T RECEI VED ANY
12 REPORT. THE ONLY THI NG WE' VE GOTTEN | S WHAT WE' VE READ | N THE
13 PAPER WE HAVEN T PHYS| CALLY GOTTEN ANY | NFORMATION. | DON T
14 HAVE A VI DEOTAPE OF THAT ONE AT ALL OR ANY QOUTLI NE.

15

16 CLERK SACH HAMAI: SUPERVI SOR, AGAIN, AND | WOULD ASK DR

17  CHERNCF TO CORRECT ME | F |I'' M VWVRONG BECAUSE |' M SPEAKI NG A

18 LITTLE THI RD HAND HERE, BUT MY UNDERSTANDI NG | S THAT WHAT WE
19 ANTI Cl PATE THE FI NDI NGS TO BE ON THE FI NDI NGS OF PARTI Cl PATI ON
20 ON THE | MVEDI ATE JEOPARDY DO NOT RELATE TO A FAI LURE TO

21 EXAM NE. THEY REVOLVE OR ARE RELATED TO OUR TRANSFER EFFORTS
22 REGARDI NG THAT PATI ENT AND THE LENGTH OF TI ME HE WAS WAI TI NG
OR WAS I N THE HOLDI NG AREA OF THE EMERGENCY ROOM THAT'S MY
UNDERSTANDI NG,
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DR. BRUCE CHERNCOF: THAT'S CORRECT.

SUP. MOLI NA: SO JUST PUT-- TO JUST CET THE ANSVWER TO THE FI RST
QUESTI ON AS FAR AS PROCESS. ON FRI DAY, WE'RE GO NG TO SUBM T
TH'S | NFORVATI ON AND TELL THEM THESE ARE THE CORRECTI ONS AND
THEN THEY HAVE 90 DAYS TO FIGURE I T QUT, YES/ NO NAYBE,

PCSSI BLY. THAT' S ONE OVERLAY. THAT' S WHAT YOU TOLD ME.

ANTO NETTE EPPS: YES. AND, | N ADDI TI ON, WE TELL THEM WHAT WE
DD TO FIX IT. WE TELL THEM HOWWE' RE GO NG TO MONI TOR | T AND

WE TELL THEM WHAT THE EXPECTED OQUTCOME | S.

SUP. MOLI NA: ALL RIGHT. AND THAT ASSURES THEM THEN, AT THE
SAME TI ME. . .

C. A O JANSSEN. THEY'LL COVE I N AND REVI EW THEY' RE NOT GO NG
TO ACCEPT OQUR WORD. THEY' RE GO NG TO COMVE I N. ..

ANTO NETTE EPPS: THEY' RE GO NG TO COME LOCOK.

SUP. MOLI NA: BUT WHAT COULD THEY LOCK AT, THE SIGN S UP?

C. A O JANSSEN. WELL, THAT'S ALL WE HAVE TO DO IS PUT A SIGN
UP.
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1 SUP. MOLINA: AND, BOY, IF YOU M SS THAT ONE, FOLKS, YOU DON T
2 EVEN WANT TO SHOW UP THAT DAY, OKAY?

4 ANTO NETTE EPPS: THEY' RE GO NG TO LOOK AT THE SI GNS. VWHEN THEY
5 COMVE IN AND DO AN | NSPECTI ON, THEY HAVE A PRESCRI BED SORT OF A
6 SCRI PT THAT THEY GO BY. THERE' S SO MANY CHARTS THAT THEY PULL.
7 THEY LOOK FOR CERTAIN TYPES OF CHARTS. THEY RANDOMLY ARE

8 LOOKING TO SEE THAT THE PROCESS |'S | N PLACE.

10 SUP. MOLINA: NO | UNDERSTAND THAT BUT WHY WOULD-- | F THEY

11 SAID, "FI X THESE FOUR THI NGS, " YOU MEAN THAT WE' RE GO NG TO GO
12 THROUGH A TOTAL REVI EW THAT DAY?

13

14  ANTO NETTE EPPS: |'M SORRY?

15

16 C. A O JANSSEN. WLL THEY DO A TOTAL REVI EWP

17

18 SUP. MOLI NA: YOU WERE SAYI NG SOVETHI NG DI FFERENT BECAUSE- -

19 YEAH? THEY PULL DI FFERENT RECCRDS?

20

21 ANTO NETTE EPPS: THEY WLL PULL DI FFERENT RECORDS. THEY W LL
22 LOOK TO SEE THAT THE FI XES WE TELL THEM WE' VE PUT | N PLACE ARE
| NDEED | N PLACE AND THAT THEY CAN FI ND EVI DENCE OF THAT BY
LOOKI NG | N THE CHARTS AND WHAT' S HAPPENED TO THE PATI ENTS
SUBSEQUENTLY AFTER WE SAY WE' VE MADE THESE CHANGES.
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SUP. MOLINA: ALL RIGHT. THEN LET ME MAKE SURE | UNDERSTAND

TH' 'S CORRECTLY BECAUSE |' M NOT SURE WHAT WE' RE SUBM TTI NG AND
"M LOOKI NG FORWARD TO READI NG | T ON FRI DAY. BUT LET ME
UNDERSTAND CLEARLY. SO, ON THE LAST ONE, THIS EER LOG ON
THAT ONE, THEY WOULD ONLY PULL RECORDS FROM THE DAY THEY Cl TED
YOU, CORRECT? THEY WOULDN T PULL RECORDS FROM JANUARY 27TH?

ANTO NETTE EPPS: I N ORDER TO-- WHAT THEY' RE COM NG TO JUDGE | S
WHETHER THE FI XES WE TELL THEM WE PUT | N PLACE ARE | N PLACE.
SO THEY WLL BE LOOKI NG FROM THE DATE THAT WE TELL THEM THAT
WE HAVE PUT THESE FI XES I N PLACE TO MAKE SURE THAT THEY ARE
THERE.

SUP. MOLI NA: AND THAT DAY BEI NG? SI NCE YOU JUST RECEI VED THI S
LETTER, I T WOULD BE FROM WHAT? JUNE 1ST, JUNE 3RD?

ANTO NETTE EPPS: | T COULD GO BACK TO THE M DDLE OF NMAY BECAUSE
WE' VE KNOWN ABOUT SOVE OF THESE SI NCE THE M DDLE OF MAY.

SUP. MOLI NA: BUT THEY' RE NOT GO NG TO PUT ANYTH NG FROM
JANUARY 27TH?

ANTO NETTE EPPS: | DOUBT | T. BUT THEY COULD | F THERE WAS SQOVE
| SSUE THAT THEY WANTED TO LOOK AT. | T'S POSSI BLE THAT THEY
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1 COULD PULL OLDER RECORDS BUT |I'T WOULDN T BE ON THI S SPECI FI C
2 | SSUE.

4 SUP. MOLINA: ALL RIGHT. LET'S STAY WTH THI S | SSUE. THERE' S

5 ALWAYS SOMETHI NG COVE BACK AND THEY M GHT FI ND DUST, YOU KNOW
6 AND SOVETH NG ELSE. BUT |' M TALKI NG ABOUT THESE FOUR. SO THESE
7 FOUR IS THAT THEY ARE NOW GO NG TO PULL RECORDS, LET'S SAY,

8 FROM MAY 27TH TO TODAY, LET'S JUST ASSUME THAT. THEY' RE GO NG
9 TO GO REVI EW THOSE RECORDS. AND WHAT W LL MATCH | S WHAT WAS

10 WRITTEN IN THE WRITTEN E. R LOG AND NOW THE COWPUTERI ZED E. R
11 LOG | T WLL BE THE SAME.

12

13  ANTO NETTE EPPS: YES, MA' AM

14

15 SUP. MOLI NA: OKAY. ANTO NETTE, DO YOU HAVE SOMEBODY WHO IS IN
16 THERE PROACTI VELY READI NG ALL OF THESE RECORDS TO GUARANTEE

17 THAT THAT' S GO NG TO HAPPEN?

18

19 ANTO NETTE EPPS: EVERYBODY KEEPS ASKI NG ME TO G VE THEM A

20 GUARANTEE. SUPERVI SOR, | CAN' T G VE YOU A GUARANTEE OF

21 ANYTHING | CAN TELL YOU EVERYTHH NG THAT WE' RE DO NG. AND YES,
22 NMA'AM THERE' S SOVEBODY LOOKI NG AT EVERY RECORD THAT COVES QUT
OF THAT, YES, NMA' AM
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1 SUP. MOLINA: THAT'S WHAT | ASKED. WHAT | WANT IS, | T SEEM5 AS
2  THOUGH WE SHOULD HI RE A PROOFREADER. HONESTLY, THI S IS NOT A
3 RIDICULOUS REQUEST. | F THAT' S WHAT THEY' RE SAYI NG AND THEY' RE
4 VI OLATI NG WE NEED A PROOFREADER WHO |'S GO NG TO GO AND LOOK
5 AT THE WRI TTEN RECORD AND THEN READ THE THI NG AND SAY I T

6 MATCHES. THEY COULDN T PCSSI BLY FI ND AN ERROR HERE. THAT' S

7 NUMBER ONE. NOW THE ONE THAT IS MORE TROUBLI NG FOR ME OVERALL,
8 | MEAN, | REALLY WOULD MAKE THE RECOVMENDATI ON TO YOU ALL AND
9 |F YOU RE NOT GONG TO TAKE I T, THAT'S FINE BUT THAT' S A

10 DI FFERENT | SSUE. IS THE MEDI CAL SCREENI NG EXAM THAT | S THE
11 MORE TROUBLI NG PART OF I T. BECAUSE THERE GOES DI RECTLY, TO ME,
12 TO PATI ENT CARE.

13

14  ANTO NETTE EPPS: CORRECT.

15

16 SUP. MOLINA: AND SO | WOULD ALSO ASSUME, AND THAT RAI SES THE
17 | SSUE OF THE DOCTORS, DR. CHERNCF CAME TO US AND SAI D, "WE' RE
18 CONTRACTI NG OQUT DOCS. THESE ARE DOCTORS THAT GO TO CEDAR

19 SINAI, THEY GO TO HUNTI NGTON, THEY GO EVERYWHERE. YOU CAN

20 TRUST THESE DOCS." | REMEMBER THAT. NOW THESE DOCS KNOW WHAT
21 THE PROCEDURES ARE UNDER E.M T. A L. A, RIGHT?

22

ANTO NETTE EPPS: YES. EMT. A L. A
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1 SUP. MOLINA: ALL RICGHT. SO HOW ARE WE-- | MEAN, THEY SEEM TO
2 KNOWIT AND YET WE M SSED | T AND, YOU KNOW | KNOW YOU RE

3 PUITING IT ON THE TRI AGE NURSE BUT YOU NOW ARE GO NG TO HAVE
4 THAT EVERY SI NGLE PATI ENT BETWEEN, |'M GUESSI NG MAY 27TH TO
5 JUNE THE 15TH IS GO NG TO HAVE "A MEDI CAL SCREENI NG EXAM' ?

7 ANTO NETTE EPPS: YES, MA' AM

9 SUP. MOLINA: THEY ARE?

10

11 ANTO NETTE EPPS: YES.

12

13 SUP. MOLINA: | WOULD ALSO RECOMVEND THAT YOU GET A DOC TO

14  REVI EW THOSE RECORDS.

15

16 ANTO NETTE EPPS: THE DOCTORS DO REVI EW THE RECORDS. AS A

17 MATTER OF FACT, OUR EMERGENCY ROOM ..

18

19 SUP. MOLINA® NO | KNOWTHEY DO IT BUT THEY DON' T DO I T

20 BECAUSE PATIENT B IS GO NG TO BE CI TED TO PATIENT A IS Cl TED.
21 SO YQU SAY THAT BUT, DO YOU UNDERSTAND, Ms. EPPS, | DON T BUY
2 |IT. I TH NK YOU NEED SOVEBODY SEPARATE. THERE' S SOMEBODY SUGAR
COATI NG THI' S STUFF ElI THER FOR YOU OR FOR ME.
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ANTO NETTE EPPS: I T'S NOT' SUGAR COATED. WHAT WE DO I N THE
EMERGENCY DEPARTMENT HAS DEFI NI TELY EVOLVED. AND WHEN YOU READ
THROUGH DR CHERNOF' S REMARKS AT YOUR LEI SURE, YOU W LL SEE
THAT HE DESCRI BES THE PROCESS. FEBRUARY WAS THE MONTH THAT ALL
OF THE BEDS THAT WE HAD TO CLOSE DOWN WERE EVENTUALLY CLOSED.
AND THE CASE THAT YOU HAVE | N M ND HAPPENED RI GHT AT THE END
OF FEBRUARY, JUST AS WE WERE GETTI NG ..

SUP. MOLI NA: PATI ENT B?

ANTO NETTE EPPS: YES, MA' AM JUST AS WE WERE CETTI NG READY TO
MOVE TO THE METRO CARE MODEL OR THE MARCH THE FI RST DEADLI NE
AND THERE WERE SERVI CES THAT WERE NOT AVAI LABLE AT KI NG AND
WHEN THI S BECAME APPARENT TO US, WE STARTED A PROCESS VERY
SHORTLY AFTER THI S CASE OF FlI GURI NG QUT HOW TO MAKE SURE THAT
TH' 'S HAPPENS THE WAY THAT | T SHOULD, WHETHER I T'S A TRANSFER
OR WHATEVER SERVI CES THAT THAT PARTI CULAR PATI ENT OR ANY OTHER
PATI ENT M GHT NEED. | N ADDI TI ON TO THAT, THE DOCTORS DO -
THEY' VE CONTI NUED TO EVOLVE WHAT THEY DO. HOW THEY REVI EW
CARE, HOW THEY PROVI DE NOTES AND SO FORTH. | N THE URGENT CARE
CENTER, ONE OF THE THI NGS THAT THEY DO | S THEY DO EVERY TWO
HOUR ROUNDS TO MAKE SURE AND LOOK | N THE EMERCGENCY ROOM

VWAl TI NG AREA TO MAKE SURE THAT PATI ENTS AREN T WAI TI NG AN
EXTENDED PERI GD OF TI ME. THAT' S ALSO A REQUI REMENT OF OUR
HOUSE SUPERVI SORS, THAT THEY GO AND LOOK PHYSI CALLY, NOI TAKE
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1 SOMEBODY' S WORD FOR I T BUT ACTUALLY GO LOCK AND SEE VWHAT
2 PATI ENTS ARE WAI TI NG AND THAT' S A REQUI REMENT THAT HAPPENS 24
3 HOURS A DAY, 7 DAYS A WEEK THAT WAS NOT I N PLACE I N FEBRUARY.
4 WE DIDN T KNOW THAT WE NEEDED TO HAVE I T I N PLACE AT THAT

5 TI M

7 SUP. MOLINA: | UNDERSTAND. ALL RIGHT, BUT THE PO NT IS THAT

8 |IT"S GONG TO BE IN PLACE NOW | WSH | COULD BUY IT. | DON T
9 BUY I T COWLETELY, AS YOU CAN TELL.

10

11 C A O JANSSEN: SUPERVI SOR MOLI NA, | WANT TO REI TERATE. ON

12 PAGE 6 OF THE C. M S. DOCUMENT, THEY' VE REVI EVED 27 CASES. 26
13 HAD MEDI CAL EXAMS. SO THEY ONLY FOUND ONE THAT DIDN' T. SO IT'S
14 NOT LI KE EVERYBODY THAT GCES THERE DCESN T GET A MEDI CAL EXAM
15 THAT' S JUST VWHEN THEY WERE HERE, 26 OF 27 HAD THE PROPER

16 EXAMS. THI'S ONE CASE, CASE A, AS YOU WELL KNOW |S A TOTALLY
17 SEPARATE STORY ABOUT THE COMPLEXITY, WHICH IS DI SCUSSED I N

18 TH S DOCUMENT LATER.

19

20 SUP. MOLINA: MR JANSSEN, WOULD YOU HAVE LI KED TO BE PATI ENT

21 277

22

C. A O JANSSEN. | AM NOT PERFECT. NO HOSPI TAL | S PERFECT.
M STAKES ARE MADE. | TH NK THE PO NT. ..
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1 SUP. MOLINA: VEELL, BUT THE PO NT-- THE ISSUE IS, IT'S NOT
2 ABQUT PERFECTI ON.

4 C. A O JANSSEN: IT IS ABOUT PERFECTI ON.

6 SUP. MOLINA: NO IT IS NO EXCUSE ME, |IT'S NOI. PERFECTION I S
7 A DI FFERENT THI NG WE ARE NOT TALKI NG ABOUT THE QUALITY OF

8 THAT SCREENI NG WE' RE NOT TALKI NG ABOQUT THE QUALI TY OF THAT

9 SCREENI NG WE' RE TALKI NG ABQUT THE FACT THAT THEY DI DN T GET
10 |IT.

11

12 C. A O JANSSEN:. 26 DI D.

13

14 SUP. MOLI NA® WELL, THANK YOU. |I'MJUST SAYING | DON T TH NK
15 Ve WANT ANYONE TO BE THE 27TH PATI ENT, WHICH | S THE | SSUE THAT
16 |S BEFORE US. VHICH | S WHAT WE' RE BEING TESTED ON. I T ISN T
17 ABOUT-- AND DR. CHERNOF SAID IT EARLIER I T IS NOI' ABOUT W\E

18 ARE | MPROVI NG WE ARE BEYOND THAT. | MEAN WE ARE-- ElI THER YOQU
19 PASSED IT OR YOU DON T PASS IT. AND My I SSUE IS THE | SSUE OF
20 QUALITY. WE ARE NOT SUPPOSED TO BE MAKI NG A GOOD ATTEMPT AT

21 TRYI NG TO MEET THE REGULATI ONS 99 PERCENT OF THE TIME. WE RE
22 SUPPOSED TO MEET THE REGULATIONS. AND | F WE CAN T MEET THE
REGULATI ONS, WE NEED TO BE TOLD WE CAN T MEET THEM AND THAT' S
WHAT |' M- THAT'S THE PO NT OF THI S DI SCUSSI ON NOW AND | AM
TRYING TO TELL YOQU IT'S ONE THI NG FOR WHAT THE FEDS WANT. |
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1 WANT TO UNDERSTAND WHAT | CONSI DER TO BE BASI C RESPONSI Bl LI TY
2 TO CARE. | WOULD ASSUME THAT, IF IT IS WRITTEN SOVEVHERE, THAT
3 | F YOU WALK | NTO AN EMERGENCY ROOM AND YOU RE SUPPOSED TO GET
4 ONE, THEN YOU SHOULD GET ONE. IN THI'S I NSTANCE, THEY DIDN T

5 GET ONE.

7 C. A O JANSSEN. BUT THEY HAD ONE SI X HOURS BEFORE AND THEY HAD
8 FIVE BEFORE THAT. IT IS NOT-- I T IS AN UNUSUAL CASE, THAT' S

9 THE PO NT. I TH NK THAT'S THE PO NT.

10

11 SUP. MOLI NA: VERY UNUSUAL CASE. THE PO NT |'S THAT-- AND I

12 UNDERSTAND THAT. YOU HAVE BETTER TOLERANCE THAN | DO FOR SOVE
13 OF THIS. MY ISSUE IS, AND IT WAS THREE AND FOUR YEARS AGO VWHEN
14 | CALLED YOU ON DECEMBER THE 24TH WHEN | SAW THESE DEATHS AT
15 MARTI N LUTHER KI NG, THAT | WAS TROUBLED BY SO MANY, ALL RI GHT?
16 | THINK IT GOES TO THE WHOLE | SSUE OF, AT WHAT PO NT IN TI ME
17 ARE WE CETTI NG ASSURANCES OF SAFETY? |'M LOOKI NG AT SOVETHI NG
18 AND | DON T KNOVWIF TH'S IS A GOOD EVALUATI ON OR NOT' A GOOD
19 EVALUATION. |I'M TRYING TO FIND QUT ARE THEY GO NG TO PULL MORE
20 RECORDS. | FIND QUT FROM THE L. A. TIMES MORE SO THAN | FI ND

21 OUT FROM MY OAN DEPARTMENT. | WANT TO KNOW THESE THI NGS

22 BECAUSE THERE' S PEOPLE OUT THERE SAYI NG THAT WE ARE

MAI NTAI NI NG THESE FACI LI TI ES AND, VERY FRANKLY, PEOCPLE
SHOULDN' T BE GO NG THERE. THE | SSUE FOR ME |S, | NEED TO KEEP
TH'S FACI LI TY OPEN BECAUSE THESE ARE | NDI GENT PEOPLE. THESE
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1 ARE POCOR PEOPLE THAT HAVE NO OTHER ACCESS TO HEALTHCARE. BUT
2 My JOB, AS VELL, IS TO SAY, JUST BECAUSE YOU RE POCOR, THAT
3 DOESN T MEAN THAT YOU ARE A HT AND M SS AND A SUBSTANDARD CF
4 CARE. THAT DOESN T MEAN THERE IS NOT THESE | SSUES AT CEDAR

5 SINAI OR AT HUNTI NGTON OR OTHER AREAS BUT WE ARE UNDER THE

6 M CROSCOPE NOW AND | AM NOT RESPONSI BLE FOR THCSE. |'M

7 RESPONSI BLE FOR THIS ONE. AND | WANT TO UNDERSTAND | T BECAUSE
8 | T WAS SO TROUBLING | T WAS SO BAD, I'T WASN T JUST ONE NURSE,
9 TRIACE NURSE THAT M SSED HER. | T WAS A CUSTODI AN. | T WAS

10 PEOPLE WALKI NG AROUND HER. | T WAS ABQUT, YOU KNOW 9-1-1

11  REPORTER SAYI NG "TOUGH LUCK, YOU RE IN A HOSPI TAL, YOU AIN T
12 GETTI NG ANY MORE HELP FROM US." I T IS BEYOND THAT. AND SO |

13 WANT THOSE ASSURANCES AND THAT' S WHAT |' M TRYI NG TO GET AT.

14 NOBODY HERE THAT WE CAN T BE BLAM NG ANYBODY, |T'S NOTI' THAT.
15 | T'S JUST THAT | HAVE A DUTY AND |'M TRYI NG TO GET TO THE

16 BOTTOM CF IT. SO I WANT TO UNDERSTAND VWHAT WE ARE SUBM TTI NG
17 AND, ON FRI DAY, | WANT TO SEE THE REPORT. AND, |F WE ARE GO NG
18 TO ASK FOR AN EXTENSI ON, YOU BETTER LET ME KNOW NOW

19

20 ANTO NETTE EPPS: WE CAN T EXT-- WE' RE NOT GO NG TO ASK FOR AN
21 EXTENSION. WE WON' T BE ASKI NG FOR AN EXTENSI ON.

22

SUP. MOLI NA: WELL, | BETTER SEE THAT REPORT BECAUSE THI S GOES
TO THE | SSUE OF NUMBER TWO. AT THE SAME TI ME AND | KNOW MS.
EPPS AND DR. CHERNOF, YOU ARE BUSY RUNNI NG AHEAD OF THI S THI NG
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1 TO GET THIS DONE. | CAN T I MAG NE | M WASTI NG YOUR Tl ME NOW
2 BUT IT'S | MPORTANT THAT YOU ASSURE ME AS VELL THAT YOU SHOULD
3 BE OVER THERE TYPI NG UP ALL THESE CORRECTI ONS, TRAI NI NG ALL

4 TH' S PERSONNEL, RUNNI NG AROUND AND HOPEFULLY MOTI VATI NG PEOPLE
5 TO DO BETTER EVERY DAY, AS YOU ARE DO NG ALL OF THE TI ME. BUT,
6 VERY FRANKLY, | STILL TH NK THAT YOU HAVE TO HONCR NUMBER 2.

7 AT THE SAME TI ME, YOU HAVE TO PRESENT US CONTI NGENCY PLANS

8 BECAUSE FRI DAY, MONDAY, NEXT WEEK, 90 DAYS THEY W LL CLOSE

9 TH'S. WHAT IS OQUR PLAN? WE NEED SOVETHI NG PEOPLE THAT

10 TESTI FI ED BEFOREHAND SAI D THAT THIS IS A HOSPI TAL THAT NEEDS
11 TO BE THERE. THEY ARE BEDS THAT WE NEED TO SAVE. |F WE' RE

12 GO NG TO-- HOWARE WE GO NG TO DO | T? WE NEED THAT CONTI NGENCY
13 PLAN. |IT NEEDS TO BE PRESENTED PUBLI CLY. SO THAT' S WHAT NUMBER
14 2 IS ABOQUT. SECOND OF ALL AND BY THE WAY, |'D REALLY LIKE TO
15 HEAR FROM HARBOR SOVEWHERE | N THERE BECAUSE WE WERE ALL

16 ASSURED THAT HARBOR WOULD BE SUPERVI SI NG HERE. AND THEY, LI KE,
17 ARE NOT ANYWHERE I N TH S PROCESS, WHETHER | T BE THE MEDI CAL

18 DI RECTOR, THE ADM NI STRATOR, THE HEAD SUPERVI SI NG NURSE. AND I
19 DON T KNOW HOW YOU WANT TO DO I'T BUT |I'M NOT ASSURED THAT WE
20 ARE NOT, IN FACT-- THAT WE SAID, YOU KNOW "OH, LOOK, IT' S

21 GO NG TO BE NOWM L. K. -HARBOR. " | MEAN, |S THAT JUST A FACADE
22 OR|S THAT REAL? I T LOOKS LI KE A FACADE TO ME. NUMBER THREE,
TH'S IS THE MOST | MPORTANT AND | KNOW I T SOUNDS VERY
CONTROVERSI AL, | T MADE MANY PEOPLE EXPRESS CONCERN. AND THAT
'S TO Dl RECT THE DEPARTMENT TO DEVELOP A PLAN FOR NEXT WEEK ON
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THE 19TH THAT BEG NS DI VERTI NG PATI ENTS TO APPROPRI ATE

HEALTHCARE FACI LI TIES I N THE SURROUNDI NG COMMUNI TY OR OTHER
PUBLI C HOSPI TALS. THIS IS A VERY | MPORTANT COMPONENT BECAUSE |
DON'T KNOW I F THEY' RE GO NG TO CLOSE US OR NOT. | DON T KNOW
BUT WE BETTER KNOW THAT, |F THEY CAME | N AND CLOSED US NEXT
WEEK, PULL OUR LI CENSE NEXT WEEK OR WHATEVER, | NEED TO KNOW
WHERE YOU RE GO NG TO PUT THOSE PATI ENTS. WE CAN T JUST BE
CLCSED DOMN BY THE FEDS AND WE CAN SI'T THERE AND SAY, "OH,
WHAT DO WE DO?" THAT DAY. | WOULD RATHER KNOW BEFOREHAND,

WE' RE El THER GO NG TO BUY THESE BEDS, WE' RE GO NG TO GO AND
MAKE ROOM HERE, WE' RE GO NG TO CONTRACT WTH THI S HOSPI TAL. |
NEED TO KNOW | DON T KNOW THAT YOU KNOW NOW BUT |' M ASKI NG
THAT NEXT WEEK YOU PRESENT A PLAN TO US AS TO WHAT THAT WOULD
BE. NOW TO Mg, BECAUSE DOUBLE JEOPARDY AND | MVEDI ATE JEOPARDY
MEANS SOMETHI NG TO ME. THAT MEANS THE JEOPARDY THAT WE MAY NOT
HAVE THAT BED THERE AND THOSE PATI ENTS ARE STILL GO NG TO COVE
THERE. THEY NEED THAT HOSPI TAL. THEY WOULDN T GO THERE | F THEY
DIDN' T NEED | T. AND SO CONSEQUENTLY, | HOPE THAT, UNDER
NUMBER THREE, THAT YOU WLL G VE US A PLAN. |IT MAY NOT BE A
COWPLETE PLAN BUT AT LEAST THE BEG NNI NGS OF AN OUTLI NE OF
WHAT WE' RE GO NG TO DO SHOULD WE BE CLOSED.

SUP. YAROSLAVSKY, CHAIRVAN: |F I CAN JUST SPEAK TO THI S THI RD
PO NT. FIRST OF ALL, | THINK WE QUCHT TO, IN THE SPIRI T OF
FULL DI SCLOSURE, WE HAVE BEEN TALKI NG TO YOU FOR QUI TE AWHI LE,
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1 BOTH MYSELF AND |'M SURE OTHER MEMBERS | NDI VI DUALLY ABQUT
2 CONTI NGENCY PLANS. | HAVE BEEN TALKI NG TO YOU ABOUT THI'S FOR A
3 LONG TI ME, MONTHS AND MONTHS, |F NOT LONGER, "WHAT I|F"

4 SITUATIONS. AND | HAVE TO SAY, ASIDE FROM EVERYTHI NG ELSE,

5 THAT YOU HAVE BEEN ATTENTI VE TO THAT | SSUE. AND, TO USE WY

6 PHRASEOLOGY, HOPE FOR THE BEST AND PREPARE FOR THE WORST. OR

7 PREPARE FOR THE BEST AND PREPARE FOR THE WORST. YOU HAVE DONE
8 THAT, | NCLUDI NG THE | SSUE OF WHAT HAPPENS | F WE FAI L THE

9 C.MS TEST. FORGET THE EMT.A L. A THING YOU RE GO NG TO

10 HAVE TO DEAL-- | MEAN, DON' T FORGET I T BUT YOU RE GO NG TO

11  DEAL WTH THAT IN A SHORTER PERIGD OF TI ME. THE REAL, THE BI G
12 PICTURE HAS BEEN THE C. M S. REVI EW THAT | S SUPPCSED TO

13 COVMENCE | N JULY IS WHAT | THOUGHT WE WERE SHOOTI NG FOR AND
14 THEY WERE SHOOTI NG FOR. AND YOU HAVE ALREADY PROVI DED US W TH
15 OPTIONS, WTH A SET OF OPTIONS OF WHAT HAPPENS | F WE DON' T

16 PASS THE C. M S. | NSPECTI ON AND YOQU HAVE PRI NCI PALLY TWO

17 OPTIONS. | WON T DETAIL THEM NOW BUT YOU HAVE BASI CALLY TWO

18 OPTIONS. SO 1 DON T THINK THAT I SSUE IS NEW |'LL LEAVE IT UP
19 TO EVERYBODY ELSE AS TO HONWWE' RE GO NG TO DEAL WTH TH S. THE
20 THI RD PO NT, | READ IT DI FFERENTLY THAN-- WELL, | DON T KNOW
21 DI FFERENTLY BUT | READ I T TO MEAN TO PREPARE A PLAN NEXT WEEK
22 THAT WLL-- I'LL READ I T-- THAT, "WLL | MVEDI ATELY BEG N

Dl VERTI NG PATI ENTS FROM M L. K. - HARBOR HOSPI TAL TO APPROPRI ATE
HEALTHCARE FACILITIES." IT DOESN T SAY IF WE FAIL THE C M S.
TEST, DCESN T SAY ANY OF THAT. JUST SAYS, PRESENT A PLAN NEXT
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1 WEEK ON THE 19TH AND BEGQ N | MVEDI ATELY TO TRANSFER PATI ENTS.
2 | F THAT'S WHAT | S | NTENDED, THEN I WANT TO MAKE SURE WE

3 UNDERSTAND THAT. |'VE HEARD TWO DI FFERENT THI NGS. THAT THAT' S
4  NOT WHAT WAS | NTENDED. THAT |IT WAS JUST A CONTI NGENCY PLAN. |F
5 | T'S A CONTI NGENCY PLAN, THEN THAT OUGHT TO BE COVERED I N

6 PO NI 2 OF SUPERVI SOR MOLI NA'S MOTI ON WHI CH ASKS-- OR IS IT

7 ONE. ..

9 C A O JANSSEN 2.

10

11  SUP. YAROSLAVSKY, CHAIRVMAN:. 2. THAT ASKED TO PRESENT

12 CONTI NGENCY PLANS FOR DI SCUSSI ON. ACTUALLY I'T WAS TODAY BUT

13 AND-- |IF YOU HAD TO, AND | F THE BOARD WANTED YOU GO, | TH NK
14 YOU WOULD BE PREPARED TO DI SCUSS THOSE CONTI NGENCY PLANS, AS
15 YOU DID WTH US LAST WEEK AND THE WEEK BEFCRE | N CLOSED

16 SESSI ON AND AS YOU HAVE | NDI VI DUALLY WTH US OVER A PERI GD OF
17 MONTHS. SO | AM NOT PREPARED TODAY TO SAY THAT, ON JUNE 19TH
18 OR 20TH, WE SHOULD START TRANSFERRI NG PATI ENTS. | F THAT' S WHAT
19 WE ARE PREPARED TO DO, THEN WE ALSO OQUGHT TO LET C. M S. KNOW
20 WE' RE OQUT OF HERE. NO NEED TO GO THROUGH A C. M S. REVI EW AND
22 IFITEM3 IS TO DO WHAT ONE OF YOUR OPTI ONS MAY BE, WHICH | S
22 TO CLOSE THE FACI LI TY AND START OVER AGAI N I N SOVE | TERATI ON
OR PLACE PECPLE I N ANOTHER | TERATI ON, THEN THAT' S WHAT WE-- |
DON' T THI NK THAT' S WHAT WE WANT TO DO. I T'S NOT WHAT | WANT TO
DO 1'M NOT' A HAPPY CAVMPER ABOUT WHAT HAS HAPPENED HERE | N THE
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1 LAST COUPLE OF MONTHS OR MONTH FOR A VARI ETY OF REASONS BUT |
2 ALSO BELI EVE THAT WE HAVE, AS A BOARD I NVESTED, | TH NK

3 SUPERVI SOR MOLINA SAID IT AT THE OQUTSET, SHE' S ABSCLUTELY

4 CORRECT THAT WE HAVE DONE VI RTUALLY EVERYTHI NG - NOT

5 VIRTUALLY, WE HAVE DONE EVERYTHI NG THAT WE HAVE BEEN ASKED TO
6 DO AND THEN SOVE. WE HAVE SPENT TENS OF M LLI ONS OF DOLLARS

7 FROM THE BEG NNING OF THI S CRI SIS, APPROACHI NG PROBABLY $100
8 MLLION IN EXTRA MONEY NOW OVER THI S HOSPI TAL TO TRY TO RI GHT
9 TH'S SH P. AND, BASED ON WHAT YQOU HAVE | NFORMED US, YQOU HAVE
10 | NFORMED US, ANTO NETTE, BOTH CHERNOF AND Ms. EPPS, THAT

11  PROGRESS HAS BEEN MADE, THAT | MPROVEMENTS HAVE BEEN MADE. |

12 THI NK SI NCE WE' RE, WHAT, THREE WEEKS AVWAY FROM - | S THAT ABOUT
13 WHEN WE EXPECT THE C. M S. OVERVI EW | NSPECTI ON W TH RESPECT TO
14 THEIR CONTRACT WTH US AT M L.K [|S CONCERNED, TO START?

15

16 DR BRUCE CHERNOF: SUPERVI SOR, WE EXPECT THEM SOVETI ME | N THE
17 M DDLE TO END OF JULY. M DDLE OF JULY. ABOUT FOUR WEEKS.

18

19 SUP. YAROSLAVSKY, CHAI RVAN: WELL, IT WASN' T THE END OF JULY
20 BECAUSE | THI NK THAT OUR EXTENSI ON W TH THEM ONLY EXTENDS

21 "TIL...

22

DR BRUCE CHERNOF: SUPERVI SOR, WE HAVE TO TELL THEM BEFORE
JULY 9TH THAT WE ARE PREPARED FOR A SURVEY AND THEY W LL COVE
SOMVE TI ME AFTER THAT SO SOVETI ME I N JULY. | CAN T PREDI CT WHEN
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1 THEY WLL COVE BECAUSE | T WLL BE AN UNANNOUNCED SURVEY.
2  TH NK WE' RE-- FUNCTI ONALLY, | TH NK WE' RE FOUR WEEKS AWAY.

4  SUP. YAROSLAVSKY, CHAIRVMAN: SO I T'S SOVETI ME ON OR BEFORE THE
5 N NTH OF JULY THAT WE HAVE TO LET THEM KNOW WE' RE READY?

7 DR BRUCE CHERNCF: THAT'S CORRECT.

9 SUP. YARCSLAVSKY, CHAI RVAN: YEAH BECAUSE THE JULY FI RST DATE
10 |S THE ONE THAT RINGS I N M. ..

11

12 DR BRUCE CHERNOF: THAT'S THE ONE WHERE WE SAI D WE WOULD BE

13 READY AND THEY HAVE G VEN US UNTIL THE NI NTH TO FORMALLY. ..

14

15 SUP. YARCSLAVSKY, CHAI RMAN: OKAY. SO THAT' S-- | MEAN, THAT' S--
16 | THNK WE O IT TO QURSELVES TO SEE OQUR WAY THROUGH THI S

17  PROCESS. AND LET ME JUST ASK YOU THE QUESTI ON. | MEAN, THE

18 QUESTI ON OF-- THAT SUPERVI SOR MCOLI NA RAI SED, SHE DOESN T HAVE
19 CONFI DENCE IN THE QUALITY OF CARE AT TH S HOSPI TAL OR-- THOSE
20 ARE HER WORDS. OR |'LL USE MY OAN WORDS, THE SAFETY OF THI S

21 HOSPI TAL. THAT' S THE QUESTI ON THAT EVERY COMMONSENS| CAL PERSON
22  WOULD ASK. ARE YQU CONFI DENT THAT, BETWEEN NOW AND SEPTEMBER,
BETWEEN NOW AND THE TI ME TH S-- THAT WE ARE LI KELY TO GET A
RESULT ON THE C. M S. SURVEY, THAT THE QUALITY OF CARE | S
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1 SUFFI Cl ENT AT KI NG HARBOR HOSPI TAL, THAT YOU WOULD KEEP | T
2 OPERATI NG BETWEEN NOW AND THAT TI ME?

4 DR BRUCE CHERNOF: | RECOMVEND TO YOUR BOARD THAT, G VEN THE
5 QUALITY OF CARE THAT WE ARE PROVI DI NG TODAY AND THE EFFORTS
6 THAT WE ARE MAKI NG TO | MPROVE THE QUALITY OF CARE, THAT WE

7 COWPLETE THE WORK AND PREPARE FOR SURVEY.

9 SUP. YARCSLAVSKY, CHAI RVAN: VELL, YOU DIDN T EXACTLY ANSWER MY
10 QUESTI ON DI RECTLY.

11

12 DR BRUCE CHERNOF: SUPERVI SOR, | AM CONFI DENT THAT WE HAVE THE
13 ABILITY TO DELI VER THE QUALI TY OF CARE NECESSARY FOR SURVEY.

14 WE' VE JUST GOTI' TO FOCUS ON THE WORK AHEAD OF US.

15

16 SUP. YAROSLAVSKY, CHAIRVMAN. ALL RIGHT. THE THI NG THAT IS NOT
17 IN THI'S MOTI ON AND THE THI NG THAT-- BECAUSE | BELI EVE THAT- -

18 HOW MANY PATI ENTS DI D WE HAVE THERE LAST N GHT? WHAT' S THE

19 CENSUS FOR GO NG RI GHAT NOW ANTO NETTE, OR THE LATEST YOU KNOW
20 OF?

21

22 ANTO NETTE EPPS: 48.

SUP. YAROCSLAVSKY, CHAI RVAN: 48. MY BET | S WE COULD PROBABLY
PLACE 48 PATIENTS IN THE REG ON. THE Bl GGER PROBLEM WHICH I S
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1 NOT ADDRESSED HERE AND VWH CH WE HAVE ALSO TALKED ABQUT, | S
2  WHAT DO YQU DO ABQUT THE 40, 000 OR MORE EMERGENCY ROOM

3 PATIENTS? THAT IS WHEN THE HOSPI TAL CLOSES, VWHI CH | T MAY, |

4 DON T TH NK ANYBODY WANTS TO DO THAT, BUT THAT MAY BE-- THAT' S
5 CERTAINLY ONE, WE HAVE TO BE OPEN EYED ABOUT I T. THAT MAY BE

6 ONE OF THE CONSEQUENCES COF EVERYTH NG THAT' S HAPPENING I TS

7 THOSE 40 OR 45,000 OR 47,000, |'VE HEARD ALL OF THOSE FI GURES,
8 100 TO 200 PATI ENTS A DAY THAT COME | NTO THE EMERGENCY ROOM AT
9 TH' S HOSPI TAL, THAT'S GO NG TO BE THE | SSUE. THAT'S A MJCH

10 BIGGER | SSUE Rl GHT NOW THAN PLACI NG 48 PEOPLE BECAUSE | THI NK
11 THAT CAPACI TY EXI STS TO HANDLE THE 48. BUT THERE IS, AS FAR AS
12 | CAN TELL, NOT MJCH CAPACI TY TO HANDLE 40, 000 EMERCGENCY ROOM
13 PATIENTS A YEAR, IN THE | MVEDI ATE AREA OR I N THE REG ON AS A
14 WHOLE. AND AS WE' VE DI SCUSSED, BOTH PUBLI CLY AND PRI VATELY I N
15 THE PAST, THE RI PPLE EFFECT OF TH S-- OF THE CLOSURE OF THI S
16 EMERGENCY ROOM ON THE REST OF THE SYSTEM NOT ONLY I N THE

17 SOUTHERN PART OF LOS ANGELES COUNTY BUT COUNTYW DE AND MAYBE
18 EVEN NORTHERN ORANGE COUNTY AND WHO KNOAS W LL BE COLLATERAL
19 DAMAGE. THERE MAY BE SOME HOSPI TALS I N ALL OF OUR COVMUNI Tl ES
20 THAT MAY NOT BE ABLE TO SURVI VE THE | NFLUX OF PEOPLE WHO NOW
21 ARE GO NG TO GO HUNTI NG FOR ANOTHER EMERGENCY ROOM AND THE

22  DOM NO THECRY, |IF YOU WLL, OF EMERGENCY ROOMS | N OQUR SYSTEM
YOU WANT TO COMMENT ON THAT AT ALL?

The Meeting Transcript of
The Los Angeles County Board of Supervisors
134




June 12, 2007

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 DR BRUCE CHERNOF: SUPERVI SOR, | THINK YOU VE H'T WHAT IS, AS
2 A PHYSI C AN, AS SOVEBODY' S WHO WORKED AND PRACTI CED MY ENTI RE
3 LIFE IN LOS ANGELES, THI S | S MY GREATEST CONCERN, FRANKLY. |
4 TH NK SOUTH LOS ANGELES NEEDS A HOSPI TAL AND | T NEEDS THAT

5 HOSPI TAL AND WVE HAVE WORKED | NCREDI BLY HARD TO DO WHAT | S

6 NECESSARY TO TURN THE HOSPI TAL ARCUND BUT THE SI NGLE MOST

7 | MPORTANT PART OF THE HOSPI TAL IS THE EMERGENCY ROOM THE

8 ABILITY TO DELI VER UNSCHEDULED CARE TO SOVETI MES NOT SO SI CK
9 PECPLE BUT OFTENTI MES VERY S| CK PEOPLE WHERE THERE AREN T A
10 LOT OF OTHER RESOURCES. THE SURROUNDI NG HOSPI TAL DELI VERY

11 SYSTEM HAS TH NNED OVER THE PAST FEW YEARS, PARTI CULARLY FOR
12 EMERGENCY ROOM SERVI CES. THERE ARE LESS CHO CES THAN THERE

13 WERE. AND THE NUMBERS THAT YOU VE DESCRI BED | NCLUDE PATI ENTS
14 WHO COMVE IN ON AN UNSCHEDULED BASI'S, SOVE OF VWHOM GET SHUNTED
15 TO OUR URCGENT CARE AND CAN BE SEEN | N AN URGENT CARE SETTI NG
16 BUT MANY OF WHI CH ARE ONLY APPROPRI ATE FOR AN EMERGENCY ROOM
17 AND COULD NOT BE SHUNTED TO AN URGENT CARE. AND THAT W LL HAVE
18 SI GNI FI CANT | MPACTS, BOTH ON PUBLI C AND PRI VATE HOSPI TALS I N
19 THE VICONTY IF W WERE NOT ABLE TO RUN THAT EMERGENCY ROOM

20

21 SUP. YARCSLAVSKY, CHAI RVAN: YEAH, AND THAT IS, |F WE END UP

22  HAVI NG TO CLOCSE THE HOSPI TAL, EVEN FOR A SHORT PERI OD OF TI ME,
SHORT BEI NG SI X MONTHS OR NI NE MONTHS, WHATEVER I T |I'S, BEFORE
YOU CAN OPEN | T UNDER TOTALLY NEW MANAGEMENT OF ONE SORT OR
ANOTHER OR CONTRACT | T OQUT, ALL OF WH CH WE HAVE TALKED ABOUT
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1 DA NG BEFORE, NONE OF WHI CH HAS EVER PANNED QUT, IT'S A LOT
2 EASI ER SAI D THAN DONE, THE CONSEQUENCES ARE HUCGE. AND THAT' S

3 REALLY WHERE |' M | NTERESTED | N WHAT YOUR CONTI NGENCY PLAN I S

4 BECAUSE |' M CONFI DENT THAT YOU HAVE A CONTI NGENCY PLAN THAT

5 CAN WORK ON THE 48 PATIENTS. IT'S THE EMERGENCY ROOM THAT HAS
6 ME CONCERNED AND QUGHT TO HAVE THE COVMUNI TY CONCERNED.

7 BECAUSE, FRANKLY, G VEN THE STATE OF HEALTHCARE | N OUR NATI ON
8 THE WAY I T IS AND THE UNI NSURED PROBLEM WHAT I T IS, THAT SO

9 MANY OF OUR CONSTI TUENTS IN ALL OF OUR DI STRI CTS ALL OVER THE
10 COUNTY USE THE EMERGENCY ROOM AS THEI R DOCTOR. THE BABY HAS A
11 FEVER OR | SPRAI NED MY ANKLE OR MY NOSE | S BLEEDI NG AND |

12 DON' T KNOW WHAT'S CAUSI NG I T, MANY PEOPLE GO TO THAT EMERGENCY
13 ROOM TO HAVE THAT TAKEN CARE COF. THEY DON' T HAVE A DOCTOR THEY
14 CAN CALL AND GET A PRESCRI PTI ON OVER THE PHONE FOR THE EAR

15 | NFECTION OR WHATEVER I T I'S. THEY DON T HAVE AN | NSURANCE

16 POLI CY THAT CAN G VE THEM THAT KI ND OF ACCESS. AND THAT, TO

17 ME IS A MJCH BI GGER, MJCH BI GEGER | SSUE. AND |'M STI LL NOT

18 SURE VWHAT YOUR PLAN | S FOR THE EMERGENCY ROOM |' M NOT SURE

19 THERE IS A PLAN THAT CAN WORK. | WOULDN T WANT TO BE I N YOUR
20 SHOES I N THAT REGARD. AND, ACTUALLY, WE ARE I N YOUR SHOES

21 BECAUSE WE ARE THE GOVERNI NG BODY COF THESE HOSPI TALS, AS WE

22 ARE REM NDED EVERY TIME C MS. OPENS I TS-- SENDS US A
MEMORANDUM AND SO | CORRECT MYSELF. WE ARE IN YOUR SHCES AND
| DON T KNOW WHAT THE SOLUTI ON TO THE EMERGENCY ROOM | SSUE | S.
DO YOU HAVE ANY THOUGHTS AT THI S PO NT?
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DR, BRUCE CHERNOF: CLEARLY, SUPERVI SOR, THI S | S-- THERE ARE NO
SI MPLE SOLUTIONS TO THIS I SSUE AND | T'S PART OF WHY | FEEL SO
STRONGLY THAT | NVESTI NG THE ENERGY THAT WE' VE | NVESTED SO FAR,
THAT YOUR BOARD, ALL OF YOU, HAVE BEEN VERY SUPPORTI VE COF TO
TRY TO G VE THE HOSPI TAL EVERY MEASURE, EVERY OPPORTUNI TY TO
COWPLETE THE WORK THAT I'T NEEDS TO TO TRY TO PASS SURVEY | S
VERY | MPORTANT. BUT TO SUPERVI SOR MOLI NA' S CONCERNS, BECAUSE |
AGREE W TH HER, WE-- THAT HOSPI TAL NEEDS-- OUR HOSPI TAL, NOT
THAT HOSPI TAL, OUR HOSPI TAL, OUR M L. K. - HARBOCR HOSPI TAL, HAS
TO BE ABLE TO STAND UP IN TH S SAME FAM LY AS THE REST OF THE
HOSPI TALS AND CLI NI CS THAT | SUPERVI SE ON YOUR BEHALF. IT'S
FACED MANY CHALLENGES OVER THE PAST DECADE, MORE. AND WE HAVE
WORKED | NCREDI BLY HARD OVER THE PAST SI X OR SEVEN MONTHS TO
FUNDAMENTALLY TURN THE HOSPI TAL UPSI DE DOMN W THOUT CLGOSI NG

I T. I TH NK THAT, UNDER ANTO NETTE' S LEADERSHI P AND THE TEAM
THAT' S THERE, TRYI NG TO COWLETE THAT WORK | S WORTH THE
EFFORT. BUT I T HAS TO DELI VER. | T HAS TO DELI VER THE SAME
QUALI TY OF CARE AS EVERY SI NGLE ONE OF OUR HOSPI TALS, PERI OD.

SUP. YAROCSLAVSKY, CHAI RVAN: YEAH, | DON T DI SACREE W TH YOU AT
ALL OR WTH SUPERVI SOR MOLI NA. | THI NK WE ALL REALLY ARE IN
THE SAME PLACE ON THE | MPORTANCE OF THE FACI LI TY AND ALSO OF
OUR CONCERNS. WE EXPRESS THEM | N DI FFERENT WAYS BUT | DON T
TH NK THERE' S REALLY MJUCH DAYLI GHT BETWEEN US. | WLL ONLY SAY
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THAT WE MADE THE DECI SI ON. WE ALL MADE IT, ALL FIVE OF US MADE
| T, WTH OPEN EYES. WE HAD A CHO CE. WE COULD HAVE CLOSED THI S
HOSPI TAL THREE YEARS AGO, COULD HAVE CLOSED I'T TWO YEARS AGO
COULD HAVE CLOSED I T LAST YEAR, COULD HAVE CLOSED I T LAST
MONTH, COULD CLOSE I T TODAY. WE CHOSE TO GO A DI FFERENT PATH.
WE CHOSE TO TRY TO FI X THIS FACI LITY WH LE WE OPERATED I T,
VWHCHIS | THINK | USED THE LI NE ONCE BEFORE, |IT' S LIKE

REBUI LDI NG A CORVETTE ENG NE WH LE YOU RE DRI VI NG 100 M LES AN
HOUR DOWN | NTERSTATE 5. IT'S A BIT Rl SKY BECAUSE A LOT OF
THINGS CAN GO WVRONG. I T'S NOT A CLEAN SLATE THAT YOU RE

TALKI NG ABQUT HERE. YOU VE GOI' TO DEAL W TH THE PROBLEMS THAT
ARE CLEARLY THERE. YOU TRY TO FI X THOSE PROBLEMS VWH LE YOU RE
TRYI NG TO PROVI DE CARE AND, OBVI QUSLY, SOVE OF THOSE PROBLEMS
ARE GO NG TO LEAK | NTO THE CARE. THE QUESTI ON BEFORE ALL OF US
'S, HAS THE LEAKAGE SUBSI DED SUFFI CI ENTLY BY THE TIME C. M S.
COMES IN TO RESTORE THI S HOSPI TAL TO THE STATUS I N TERVS OF

| TS EVALUATI ON THAT ALL OF US EXPECT? |'M NOT EVEN GO NG TO
HANDI CAP I T. | WOULDN T BET ONE WAY OR THE OTHER ON I T. BUT WE
MADE THE BET THAT |I'T WAS WORTH TRYI NG TO DO I T RATHER THAN
CLCSING I T. AND I WOULDN T-- 20 DAYS, 30 DAYS BEFORE THEY' RE
GO NG TO COVE IN, | WOULDN T WANT TO NOW SAY WE' LL PULL THE
PLUG | JUST DON T THINK I T MAKES ANY SENSE AND | DON T KNOW
WE MAY BE DEAD IN THE WATER OR WE MAY NOT. AND | HOPE-- |

DON' T KNOW THAT TH S | SSUE, THE CASE OR CASES THAT WE' VE BEEN
TALKI NG ABOUT ARE WELL KNOWN AND HAVE BEEN WELL PUBLI Cl ZED ARE
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1 ABERRATI ONS OR THEY' RE NOT ABERRATI ONS. MY HOPE | S THAT
2 THEY' RE-- MY BET | S THAT THEY' RE NOT ABERRATI ONS. MY HOPE | S

3 THAT THEY' RE MORE OF AN ABERRATI ON TODAY THAN THEY WERE S| X

4 MONTHS AGO OR A YEAR AGO. THAT'S REALLY THE BEST | CAN SAY.

5 AND, BY THE WAY, WHEN YOU READ THE TRANSCRI PT OF THE 9-1-1

6 CALL, | THINK WE'RE GO NG TO FIND, AS | JUST READ IT, IT WAS
7 EMAILED TO ME IN AN ARTICLE THAT IS ON THE L. A. TIMES' WEBSI TE

(0]

NOW THAT THE 9-1-1 OPERATOR WASN T EXACTLY FREE FROM WHAT' S
9 THE WORD? CALLOUSNESS. AND CHARACTERI ZATI ONS, SPEAKI NG OF

10 PAI NTI NG EVERYBODY W TH A BROAD BRUSH. SO I T I S REALLY A VERY
11 SAD SI TUATI ON BUT | HOPE THAT THERE | S-- AND VWHAT WE' RE

12 COUNTI NG ON IS THAT THERE IS AVPLE EVI DENCE ELSEWHERE IN THI S
13  HOSPI TAL THAT YOU VE MADE PROGRESS THAT W LL OVERSHADOW WHAT
14 CLEARLY ARE | NEXPLI CABLE AND | NDEFENSI BLE ACTI ONS THAT TOOK
15 PLACE IN THESE TWO CASES AND |'M SURE THERE ARE MANY WE DON T
16 KNOW | WLL ALSO SAY THAT THERE ARE HOSPI TALS I N MY PART OF
17 TOMWN THAT | WOULDN T SEND MY MOTHER TO I F MY MOTHER WAS STI LL
18 ALIVE. THERE ARE HOSPI TALS THAT-- AND | WON' T MENTI ON THEM BY
19 NAME BUT THERE ARE HOSPI TALS THAT-- SOME ARE BETTER THAN

20 OTHERS. AND WE ALL-- THAT IS CORRECT. WE HAVE CHO CES. AND THE
21 CLI ENTELE THAT-- OUR COUNTY CLI ENTELE IN ALL FI VE OF QOUR

22 HOSPI TALS USUALLY DON T HAVE CHO CES. ANYWAY, MRS. BURKE?

SUP. BURKE: THANK YOU. FIRST, |'D LIKE TO GET A REAL
UNDERSTANDI NG | N TERV5 OF THE WHOLE LOG | SSUE WHERE THERE DOCES
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SEEM TO BE | NCONSI STENCI ES AND HOW THE | NCONSI STENCI ES COME
ABOQUT. WHEN YOU GO I NTO THE EMERGENCY ROOM DO YOQU SI GN I N AND
PUT YOUR TI ME DOWN? | S THAT THE VWAY. ..

ANTO NETTE EPPS: YOU ARE SI GNED I N BY THE STAFF. THE

| NDI VI DUAL DCESN T SI GN. THE STAFF MEMBER LOGS THE | NDI VI DUAL
I'N, PUTS THE | NFORVATI ON THAT THE PATI ENT G VES THEM AND THEY
NOTE A TI ME.

SUP. BURKE: THEN THEY PUT THE TI ME | N?

ANTO NETTE EPPS: YES.

SUP. BURKE: THEN THE CENTRAL LOG | S MADE UP FROM WHAT?

ANTO NETTE EPPS: THE CENTRAL LOG, VWHI CH | S THE COMPUTERI ZED

LOG WH CH IS WHAT WE PRODUCE VWHEN THEY COMVE | N, THAT LOG AN

| NDI VI DUAL STAFF MEMBER W LL PUT THE | NFORVATI ON FROM THE

MANUAL LOG | NTO THE COVPUTER LOG AND THERE HAVE TO BE

ADJUSTMENTS.

SUP. BURKE: AT THE END OF THE DAY, |S THAT WHEN THEY PUT | T
I N?
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1 ANTO NETTE EPPS: I T GOES ON ALL DAY LONG | T HAPPENS AS THE
2 PATI ENTS MOVE THROUGH THE SYSTEM YOU CAN T-- | N GENERAL, ONE
3 OF THE REQU REMENTS INE MT.A L. A, WE HAD TO SEPARATE THE

4 PROCESS OF THE LOG FROM THE LARGELY FI NANCI AL PROCESS OF

5 REGQ STRATI ON. SO OUR MEDI CAL PERSONNEL CET THAT I NI Tl AL

6 | NFORVATI ON FROM THE LOG, I N THIS MANUAL LOG AND THAT' S

7  SEPARATED FROM THE FI NANCI AL AND REG STRATI ON PI ECE BECAUSE

8 THE IDEA IS THAT EMT.A L. A CAME TO BE I N THE LATE ' 80S, |

9 THINK 1986 OR '87. AND, AT THAT TI Mg, YOU LL REMEMBER A VERY
10 UNFLATTERI NG TERM FOR OUR | NDUSTRY CALLED A WALLET BI OPSY.

11 WHAT WERE HAPPENI NG FOR A LOT OF PATI ENTS AT THE TI ME THAT

12 E.MT.A L. A CAME | NTO BEI NG WAS PATI ENTS WERE BEI NG

13 FI NANCI ALLY SCREENED AND SENT AVAY AND NOT TREATED AT

14 FACILITIES. SO ONE OF THE TENETS THAT' S | NSI DE OF THE WAY THAT
15 THE LAWS MAINTAINED IN THE EMT.A L. A REGS IS THAT THOSE TWO
16 THI NGS ARE SEPARATED. SINCE WE DON' T HAVE A UNI FI ED RECEI VI NG
17 PROCESS THAT WOULD ALLOW US TO PUT THE FI NANCI AL | NFORVATI ON
18 | N THESE SCREENS ABSENT, SEPARATE AND APART FROM THE-- JUST

19 THE MEDI CAL PRESENTI NG CONDI TI ONS, WE HAVE A MANUAL PROCESS

20 THAT G VES US THE MEDI CAL PRESENTI NG CONDI TI ON AND THAT' S DONE
21 FIRST. AND THEN, VWHEN THE PATI ENT CETS TO THE REG STRATI ON

22 AREA, VHICH I S THE SECOND AREA | N THE FI NANCI AL PI ECE, THE
MVEDI CAL | NFORVATI ON |'S ADDED AT THAT TI ME AND THERE IS A

SI GNI FI CANT OPPORTUNI TY FOR HUVAN ERRCOR AND THAT' S WHAT WAS

Pl CKED UP WHEN THEY WERE GO NG THROUGH THESE LOGS, THAT THERE
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1 WERE ERRCORS THAT WERE DI SCOVERED WHEN THEY WERE LOOKI NG AT
2  VWHAT THE MANUAL LOG SAI D AND HOW THAT | NFORVATI ON HAD BEEN
3 TRANSPGOSED | NTO THE AUTOVATED LOG

5 SUP. BURKE: | SEE. SO THAT THE PERSON POSSI BLY PUT THE TI ME
6 THAT THEY DI D THE TRANSFORVATI ON, WAS THAT. ..

8 ANTO NETTE EPPS: | T'S PGOSSI BLE I T WAS WRONG

10 SUP. BURKE: SOME ARE AN HOUR S DI FFERENCE.

11

12 ANTO NETTE EPPS: | T'S POSSI BLE THAT THEY PUT I N THE WRONG TI ME
13  OR THE COVPUTER AUTQOVATI CALLY STAMPS THI NGS. FOR EXAMPLE,

14 YOU LL PUT SOVETHI NG IN AND I T'LL PUT A TIME STAWVP ON I T

15 AUTOVATI CALLY AND YOU HAVE TO MANUALLY GO I N AND CHANGE THAT
16 TIME STAVP | F YOU NEED TO MAKE AN ADJUSTMENT. AND | F SOVEONE
17 FAILED TO DO THAT, THEN I T WOULD APPEAR THAT THE LOGS WERE
18 | NCONSI STENT.

19

20 SUP. BURKE: | SEE. SO YOU HAVE PEOPLE NOW WHO ARE GO NG

21 THROUGH OR THE STAFF IS NOW CHECKI NG THE COMPUTER LOG?

22

23 ANTO NETTE EPPS: YES, MA' AM WE' RE CHECKI NG THOSE LOGS TO MAKE

24 SURE THAT THEY' RE CONSI STENT, YES.

25
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1 SUP. BURKE: |'M CONCERNED ABQOUT EVENI NGS AND WEEKENDS AND
2  VWHETHER OR NOT' THERE ARE SENI OR STAFF THERE TO FOLLOW THROUGH
3 AND TO CHECK ON THI NGS. AND CERTAI NLY SOVE OF THE | SSUES THAT
4 WE HEAR ABOUT OCCUR | N EVENI NGS AND WEEKENDS. WHO DO WE HAVE

5 THERE WHO CAN CHECK ON THE QUALITY AND THE | SSUES AS THEY COVE
6 UP ON EVENI NGS AND V\EEKENDS?

8 ANTO NETTE EPPS: WE HAVE THE SAME STAFFI NG I N THE EMERGENCY

9 DEPARTMENT 24 HOURS A DAY, 7 DAYS A WEEK FOR ALL OF THE AREAS.
10 SO OUR NURSI NG, THE REQUI REMENTS OF OUR NURSI NG STAFF ARE THE
11  SAME. THEY DON T CHANGE BECAUSE I T'S NI GHTS OR WEEKENDS.

12 CHARGE NURSES, FLOW MANAGERS, ALL OF THOSE PERSONS VWHO ARE

13 RESPONSI BLE ARE THERE. THE ONLY | NDI VI DUAL ON THE NURSI NG SI DE
14 WHO ISN T THERE 24 HOURS A DAY | S THE ONE NURSE MANAGER WHO | S
15 RESPONS| BLE FOR THE ENTI RE UNI T. HOWAEVER, SUPERVI SI NG STAFF

16 NURSES, CHARGE NURSES AND SO FORTH ARE ON DUTY. THE SAME

17 TH NG

18

19 SUP. BURKE: VWHAT |' M CONCERNED ABQUT IS THAT MAYBE THERE NEEDS
20 TO BE SOMEONE VERY SENICR |'M NOT SAYI NG THAT YOU NEED TO BE
21 THERE EVERY WEEKEND. BUT THAT THERE NEEDS TO BE SOMEONE VERY
22 SENI OR JUST TO GO THROUGH AND TOUR TO MAKE SURE THI NGS ARE
OKAY. AND THE | SSUE THAT | THI NK SUPERVI SOR MOLI NA BROUGHT UP
IN TERV6 OF HARBOR, | HAD BELI EVED THAT HARBOR WAS GO NG TO
HAVE A PRESENCE THERE. AND | NEED TO REALLY UNDERSTAND WHAT
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THEI R PRESENCE | S BECAUSE, |, YOU KNOW HARBOR HAS AN

EXCELLENT EMERGENCY ROOM AND | CAN T | MAG NE THAT HARBOR, |F
THERE WAS SUPERVI SI ON FROM HARBCOR, SOVE OF THESE THI NGS COULD
HAVE COVE ABQUT. AND, SEE, | THOUGHT THAT THERE WAS GO NG TO
BE-- AND | CALLED DR. ANDERSQON, YOU KNOW BECAUSE | THOUGHT,
AS MEDI CAL DI RECTOR, HE HAD-- WAS GO NG TO BE SUPERVI SING I N A
VERY DI RECT WAY. | DIDN' T MEAN LI KE ONCE A MONTH. | THOUGHT
THEY WERE GO NG TO BE THERE AND HAVI NG IN CLOSE PROXIM TY. IN
FACT, WE WERE ALMOST LED TO BELI EVE THAT HARBOR PEOPLE WOULD
BE | N CHARGE OF EACH DEPARTMENT.

DR BRUCE CHERNOF: LET ME START, SUPERVI SOR. THE METRO CARE
PLAN, AS BROUGHT FORWARD, DCES NOT DESCRI BE HARBOR AS BEI NG | N
CHARCE OF EACH DEPARTMENT. ONE OF THE THI NGS THAT WE HAD TO
DO, AND VWE VWENT THROUGH THI S | N GREAT DETAIL W TH YOUR BQOARD,
WAS THE NEED TO ALLOW A STRUCTURE THAT ALLOWNED HARBOR AND

M L. K -HARBOR TO KEEP THEI R | NDEPENDENT LI CENSES AND THEI R

| NDEPENDENT OPERATI NG STRUCTURE AND THE ACTUAL METRO CARE PLAN
APPROVED BY YOUR BOARD CONTAI NS A VERY SPECI FI C ORGANI ZATI ONAL
CHART WVHICH IS THE ONE THAT | S | MPLEMENTED. THE HARBOR STAFF
ARE ACTI VELY I NVCLVED | N THE APPROPRI ATE LEVELS AND CARE BASED
ON THAT ORGANI ZATI ONAL STRUCTURE. THERE ARE WEEKLY MEETI NGS OF
THE EXECUTI VE METRO CARE TEAM THAT | NVOLVE. . .

SUP. MOLINA: | T DOES HAVE THOSE RESPONSI BI LI TI ES. . .
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DR BRUCE CHERNOF: | T DCES HAVE DR ANDERSON AND THE CHI EF
NURSI NG OFFI CER RESPONS|I BLE FOR THOSE, DI RECTLY RESPONSI BLE
FOR THE CLI Nl CAL SERVI CES AT BOTH HOSPI TALS. WE HAVE HAD THE
DEPARTMENT CHAI RS AT HARBOR WHO ARE ACTI VELY | NVOLVED I N THE
OVERSI GHT OF THE CARE. DR HOCKBURGER WORKS VERY CLOSELY W TH
THE LEAD PERSON FROM C. E. P. HE HAS PERSONALLY BEEN TO THE
HOSPI TAL TO REVI EW CARE.

SUP. BURKE: HOW OFTEN?

ANTO NETTE EPPS: |' M NOT CERTAI N.

SUP. BURKE: WHAT |' M CONCERNED ABQUT | S HOWN OFTEN THEY ARE
THERE TO REALLY GET AN UNDERSTANDI NG AND KNOW VWHAT' S GO NG ON.
BECAUSE HE' S QUTSTANDI NG

ANTO NETTE EPPS: WELL, | T DEPENDS ON THE AREA. DR HOCKBURCGER
WORKS VERY CLOSELY WTH DR VICTOR | KNOW HE'S BEEN THERE,
FOR EXAMPLE, THI S WEEK TO LOOK AT WHAT'S GO NG ON. HE DOESN T
COVE ON A DAILY BASI S AND HE PROBABLY DOESN T COVE ON A WEEKLY
BASI S. HOAEVER, WE REVI EW THE CARE, WE LOOK AT THI NGS ON AN
ONGO NG BASI'S, ON A VEEEKLY BASI S AND VARI QUS REPCORTS AND SO
FORTH ARE PROVI DED THAT ARE | NDI CES OF CARE. THE SEPARATENESS
OF THE ORGANI ZATI ON AND THE SEPARATELY REQUI RED OVERSI GHT TO
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1 MAI NTAI'N LI CENSES HAS G VEN US GUI DANCE AS TO HOW | NTI MATELY
2 I NVOLVED VVE WOULD COWM NGLE, | F YOU WOULD, THE MANAGEMENT OF
3 THE FACILITIES. WE CAN T DO THAT AND NAI NTAI' N SEPARATE

4 LI CENSES. HOAEVER, THE WAY THAT CARE | S PROVI DED | S OVERSEEN.

5 WE PROVI DE THEM QUR POLI CI ES AND PROCEDURES. THEY WORKED W TH
6 US ON OUR QUALITY PLAN. ALL OF THOSE | NDI CATORS THAT HAVE BEEN
7 LOCKED AT I N THE PAST ARE | NTEGRATED | NTO OQUR MANAGEMENT W TH-
8 - WORKI NG RELATI ONSHI P W TH HARBOR. | N THE PHARVACY, FOR

9 EXAWPLE, THERE IS A LOT OF ONGO NG SEVERAL TI MES A VEEK,

10 | NPUT FROM THE-- WES FROM OVER AT HARBOR WHO | S THE DI RECTOR
11 OF PHARMACY AT HARBOR, WORKI NG W TH OUR PHARVACY DEPARTMENT.

12 SO WE HAVE SET UP MECHANI SM5 THAT | NVOLVE THEM I N OUR

13 OPERATI ONS AS DESCRI BED | N THE METRO CARE PLAN.

14

15 SUP. BURKE: ARE THEY GO NG TO BE | NVOLVED | N THE EVALUATI ON | N
16 TERMS OF THE RESPONSES THAT ARE MADE?

17

18 ANTO NETTE EPPS: YES, | MADE THAT REQUEST LAST WEEK TO THEM

19

20 SUP. BURKE: AND WHEN THEY PARTI Cl PATE | N THOSE RESPONSES, W LL
21 THEY BE REVI EW NG THE PROCEDURES AND THE PROCESSES THAT ARE

22 GO NG ON IN THE EMERGENCY AND | N OTHER PARTS OF THE HOSPI TAL?

ANTO NETTE EPPS: THAT WLL BE PART OF THE REQUEST THAT | MADE,
YES, MA' AM
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SUP. BURKE: | WOULD FEEL A LOT MORE COMFORTABLE | F | KNEW THAT
THERE WAS A REGULAR VI SIT BY ALL OF THOSE PECPLE AND | DON T
WANT TO JEOPARDI ZE THEI R LI CENSE. BUT, AT THE SAME TI ME, THE
VWAY THAT THE STRUCTURE WAS SET UP, | GOT THE | MPRESSI ON THAT
THOSE PEOPLE WHO ARE WHO WERE | N CHARGE OF SPECI FI C AREAS
WOULD BE VERY MJUCH | NVOLVED I N TERMS OF LOCKI NG AT THE

FACI LI TY, LOCKING AT THE PHYSI CAL FACI LI TY, LOOKI NG AT THE
ORGANI ZATI ON, THE PEOPLE WHO WERE | NVOLVED AND I N TERMS OF,

LI KE, DI RECT DI SCUSSI ONS W TH THEM AND CAN THAT HAPPEN?

ANTO NETTE EPPS: | T CAN HAPPEN. WE' VE USED | T NOT ON AN
ONGO NG BASIS. WE'VE USED I T I N AREAS TO DO ASSESSMENTS. WE
USE THEM I N THE AREAS WHERE WE PERCEI VE THERE TO BE | SSUES
THAT NEEDED ATTENTI ON. WE' VE ASKED THEM TO LOOK AT PQOLI Cl ES
AND PROCEDURES AND PRACTI CES AND BRI NG BEST PRACTI CES TO THE
TABLE. YOU KNOW THEY HAVE OTHER OBLI GATI ONS, SO WE TRY TO. ..

SUP. BURKE: | UNDERSTAND THAT.

ANTO NETTE EPPS: ...WE VE TRIED TO BE COGNI ZANT OF THAT | N HOW

WE' VE ASKED FOR ASSI STANCE. BUT WE DO, ON AN ONGO NG BASI S,
ASK FOR ASSI STANCE AND WE RECEI VE ASSI STANCE.
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SUP. BURKE: | SEE AND | THI NK WHAT |'M TRYI NG TO SAY | S NOT
JUST I N TERM OF PROGRAM OR PROCEDURES BUT OPERATI ONS.

DR BRUCE CHERNOF: SUPERVI SOR BURKE, THEY ARE...

SUP. BURKE: THAT'S THE THI NG - THAT' S WHAT |' M THI NKI NG ABOUT
S IN TERM5S OF THEM G VI NG SUPERVI SI ON | N TERMS OF OPERATI ON
AND EVALUATI ON OF OPERATI ON.

DR BRUCE CHERNOF: SUPERVI SOR BURKE, THEY ACTUALLY HAVE DONE
AN EXTRAORDI NARY JOB TO THAT END AND |I'LL G VE YOU SOVE OTHER
SPECI FI C EXAMPLES. THERE HAS-- THEI R W LLI NGNESS TO BE

| NVOLVED, THEI R ARCTI VENESS ON EVERY LEVEL HAS BEEN

QUTSTANDI NG.  THEY CAME-- | MEAN, THE NURSI NG RETRAI NI NG WHI CH
WE HAVE DI SCUSSED BRI EFLY TODAY I N MY OPENI NG REMARKS HAS

| NVOLVED THOUSANDS OF HOURS OF EXECUTI VE STAFF TI ME AT EVERY
LEVEL AND THEY ARE PHYSI CALLY ON SI TE DO NG ALL THAT TRAI NI NG
THE ENVI RONMENTAL SERVI CES REVI EW THAT LED TO THE

RECOMVENDATI ONS HERE TODAY WAS THE DI RECT RESULT OF HARBOR, A
LARCE TEAM AT HARBOR, ACTI VELY | NVCLVED | N REVI EW NG EVERY
LEVEL OF HOSPI TAL PLANT OPERATI ONS, ENVI RONMENTAL SERVI CES,
REALLY LOOKI NG AT I T, DI G3d NG DEEP W TH ANTO NETTE AND HER
TEAM TO COVE FORWARD W TH THE RECOMVENDATI ONS THAT WE' VE

| MPLEMENTED. WE W LL CERTAINLY, WTH TH S GUI DANCE, WE W LL
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CERTAI NLY GO BACK. THEY' VE ALREADY REDOUBLED THElI R EFFORTS BUT
WE W LL BRI NG BACK THAT REQUEST.

SUP. BURKE: BECAUSE, YOU KNOW AT ONE TIME, | WAS ALSO G VEN
TO BELI EVE THAT, | N EACH AREA, THE PEOPLE AT KI NG WOULD GO TO
HARBOR AND THEY WOULD HAVE A DI RECT EXPERI ENCE WORKI NG | N THAT
SYSTEM THEN THEY WOULD COVE BACK. AND THAT' S WAS EXPLAI NED TO
ME | N DETAI L, THAT GROUPS WOULD GO THERE, THEY WOULD GET THAT
EXPERI ENCE, THEN THEY WOULD COME BACK. AND | THI NK, AT ONE
TIME, | WAS TOLD THAT, MANY TI MES, THE PEOPLE WHO WENT THERE
D D NOT HAVE THE KIND OF TRAI NI NG THEY NEEDED. BUT, AFTER THEY
WERE THERE, THAT THEY WERE CATCHI NG ONTO THE WAY THI NGS WERE
DONE SO THAT THEY COULD BRI NG THEM BACK AND PUT THEM | NTO
EFFECT. AND WHAT HAS HAPPENED AS | T RELATES TO THAT PORTI ON?

ANTO NETTE EPPS: | DEALLY, THAT IS EXACTLY WHAT WE HAD | NTENDED
TO DO. HAD WE BEEN ABLE TO | DENTI FY ENOUGH COUNTY EMPLOYEES
THAT WE COULD HAVE HAD ON STAFF SO THAT WE WOULD HAVE HAD- - WE
REFER TO THEM AS COHORTS, THAT WE WOULD HAVE HAD ADDI Tl ONAL
PERSONS SO THAT WE COULD CARE FOR PATI ENTS THAT WE WERE
RESPONSI BLE FOR CARI NG FOR WH LE WE SEND A CADRE COF

| NDI VI DUALS TO BE TRAI NED AT HARBOR. AFTER THE M TI GATI ON
PROCESS, WE DI D NOT HAVE SUFFI CI ENT NUMBERS OF PERSONNEL TO
ACCOWPLI SH THAT.
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SUP. BURKE: | SEE.

ANTO NETTE EPPS: SO WHAT WE DI D WAS WE MODI FI ED THE WAY THAT
| T WOULD BE DONE AND THAT' S THE COMPETENCY EXERCI SE, | F YQU
WLL, THE PROCESS THAT WE' VE BEEN GO NG THROUGH OVER THE LAST
MONTH WAS VWHAT WE ENDED UP USI NG BECAUSE WE DI D NOT HAVE
SUFFI CI ENT NUMBERS OF COUNTY STAFF, PARTI CULARLY I N NURSI NG,
TO ACCOWPLI SH THAT.

SUP. KNABE: |'D LIKE THE ONE | NCI DENT HERE I N THI S REPORT THAT
WAS JUST PRESENTED TO US TODAY, YOU WERE, ON THI S PARTI CULAR
QUOTE/ UNQUOTE PATIENT A OR INCIDENT 1 OR 2, WHATEVER I T IS,
YOU WERE TWO NURSES SHORT.

ANTO NETTE EPPS: WE WERE TWO NURSES SHORT. VWHEN WE STAFF IN
THE EMERGENCY ROOM WE STAFF FOR THE AMOUNT OF PATI ENTS THAT
WE HAVE. AND SUFFI CI ENT NUMBERS OF NURSES WERE SCHEDULED THAT
EVENI NG THERE WERE TWO CALL OFFS. THERE WAS ONE AT 7 P.M AND
ONE AT 11 P.M, WH CH MADE US TWO R N. S SHORT. WE FLOATED ONE
R N. FROM ANOTHER FLOOR AND WE FLOATED TWO L. P. N. S FROM OTHER
FLOORS. HONEVER, A REG STERED NURSE AND AN L. P.N. DON T HAVE
THE SAME SCOPE OF PRACTI CE. EVEN THOUGH WE WERE REQUI RED TO
HAVE 13 LI CENSED PERSONNEL, WE ACTUALLY HAD 14 LI CENSED
PERSONNEL BUT, BECAUSE TWO OF THEM WERE L. V.N. S, WE WEREN T
G VEN CREDI T FOR THAT I N THE REPORT BUT WE DO MAKE THOSE

The Meeting Transcript of
The Los Angeles County Board of Supervisors
150



June 12, 2007

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 ADJUSTMENTS AND WE MAKE ACCOMMCDATI ONS FOR THOSE UNFORESEEN
2 LI KE FOLKS CALLI NG I N. SQOVETI MES PERSONS WORK OVER AN

3 ADDI TI ONAL AMOUNT OF THEIR SHI FT, A DOUBLE SH FT, |IF YOU W LL.
4  SOVETI MES WE CALL PECPLE FROM OTHER UNI TS. SOVETI MES WE HAVE
5 TO CALL PECPLE I N EARLY.

7 SUP. KNABE: BUT IN THE WRI TE-UP, THEY DI DN' T MENTI ON THE
8 L.V.N [ISSUE. THEY JUST SAI D YOU WERE TWO SHORT.

10 ANTO NETTE EPPS: THAT'S THE WAY THEY WRI TE THEM UP.

11

12 SUP. BURKE: | JUST HAVE ONE OTHER QUESTI ON AND THAT' S THE

13  TRANSFER. YOU KNOW THI S IS AN | SSUE THAT WE' VE TALKED ABQOUT.
14 WE WERE LED TO BELI EVE THERE WOULD BE READI LY AVAI LABLE

15 FACI LI TIES TO TRANSFER PATI ENTS WHO HAD TO BE TRANSFERRED. AND
16 APPARENTLY NOT ONLY-- | THI NK BOTH OF THESE | NCI DENTS HAPPENED
17 ON A FRI DAY. ON A WEEKEND. THAT THE ONE THAT' S BECOVE, |

18 GUESS, PART OF THE | SSUE OF | MVEDI ATE JEOCPARDY, AS WELL AS THE
19 ONE | RAISED. AND |'M CONCERNED ABOUT HOW YOU RE GO NG TO MAKE
20 SURE PEOPLE ARE TRANSFERRED AND READI LY-- THEIR

21 TRANSFERABI LI TY | S THERE SO THAT THEY CAN BE TRANSFERRED

22 BECAUSE, OBVI QUSLY, THAT'S BECOVE AN | SSUE.

23

24 DR BRUCE CHERNOF: SUPERVI SOR BURKE, WE' LL BOTH BE GLAD TO
25  ANSVER THAT QUESTI ON FOR YOQU. WE HAVE ADDED A S| GNI FI CANT
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1 NUMBER OF BEDS AT RANCHO LCS AM GOS. HARBCOR, WE' VE ADDED A
2 SIGNI FI CANT NUMBER OF BEDS. WE HAVE THOSE BEDS AVAI LABLE TO
3 US. WE HAVE...

5 SUP. BURKE: BUT IT'S NOT THE BEDS. | UNDERSTAND I T'S GETTI NG
6 THERE.

8 DR BRUCE CHERNCF: NO

10 SUP. BURKE: I T'S SOVETH NG TO TRANSPORT PEOPLE TO THE BEDS.

11

12 DR BRUCE CHERNOF: SUPERVI SOR BURKE, WE HAVE AMBULANCES ON

13 SITE AVAI LABLE TO TRANSFER THE PATI ENTS BUT THE Bl GGEST

14 CHALLENCGE REMAINS TWO THI NGS. WE NEED THE RI GHT KI ND OF BED.
15 AND ONE OF THE THI NGS THAT'S KIND OF A RATE-LIM TI NG STEP I N
16 LGOS ANGELES COUNTY, |IN THI S PARTI CULAR COVWUNI TY RI GHT NOW

17 ARE STEP-DOWN AND OTHER KI ND OF MONI TORED BEDS. THEY ARE NOT
18 |.C U -LEVEL BEDS BUT THEY ARE ALSO NOT FLOOR BEDS. SO W\E

19 ACTUALLY HAVE TO HAVE THE RI GHAT PLACE TO PUT THE PATI ENT AND
20 WE NEED TO GO THROUGH THE PROCESS OF HAVI NG AN ACCEPTI NG

21 PHYSI Cl AN FOR THAT PATIENT. SO IT IS MORE DI FFI CULT TO MOVE
22 PATI ENTS AT NI GHT AND ON WEEKENDS BECAUSE THOSE, ALL

HOSPI TALS, TEND TO HAVE FEWER DI SCHARGES ON THE WEEKEND, TEND
TO STAFF TO THE CURRENT NUMBER OF PATI ENTS THAT THEY HAVE. SO
THEI R ABI LI TY, EVEN THOUGH WE HAVE PRI VATE HOSPI TALS THAT HAVE
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AGREED TO TAKE SI GNI FI CANT NUMBERS OF ADDI TI ONAL PATI ENTS,
| TS NOT JUST ENOUGH TO HAVE THE BED. I T HAS TO BE THE RI GHT
KIND OF BED. THE BED HAS TO BE STAFFED W TH NURSES. AND, IN
GENERAL, ALL HOSPI TALS HAVE A HARDER TI ME, ARE MORE LI KELY TO
USE REG STRY, FOR EXAMPLE, TO STAFF ON WEEKENDS. AND, FI NALLY,
THERE NEEDS TO BE AN ACCEPTI NG PHYSI Cl AN. SO THE PHYSI CAL ACT
OF TRANSFER, AND |'LL LET ANTO NETTE SPEAK TO THHS IN A BIT
MORE DETAIL SO THAT YOU GET ALL THE | NFORVATI ON YOU NEED, THE
PHYSI CAL ACT OF TRANSFER, WE' VE GOT' THE RESOURCES ON SI TE TO
DO IT BUT I T'S MAKI NG SURE THE TRANSFERRI NG FACI LI TY HAS THE
BED, THE STAFFI NG AND THE PHYSI Cl AN TO GO

SUP. BURKE: BUT IF THEY' RE GO NG TO STAY I N OQUR EMERGENCY
ROOM WOULDN T THEY BE BETTER OFF STAYI NG I N THE RECEI VI NG
HOSPI TAL' S EMERGENCY ROOM WHERE, | F I T DOES BECOVE A HI CGH
EMERGENCY, THEY WOULD HAVE ACCESS TO THE PHYSI Cl ANS WHO HAVE
THE EXPERTI SE?

ANTO NETTE EPPS: THAT' S ALWAYS OUR GOAL. OUR GOAL IS TO
TRANSFER THE PATI ENT AS QUI CKLY AS PCSSI BLE TO THE APPROPRI ATE
LEVEL OF CARE. ONCE THAT DETERM NATI ON, THOUGH, HAS BEEN MADE,
THE ACTUAL LOGQ STICS OF MOVI NG A PATI ENT, REGARDLESS OF HOW
MANY AMBULANCES WE HAVE, COME | NTO PLAY. SO, FOR EXAMPLE, |F
WE' RE MOVI NG 20 PATI ENTS A DAY AND WE HAVE-- | F WE' RE MOVI NG
20 PATI ENTS A DAY AND VE HAVE TWO A. C. L. S. AMBULANCES AND TWO
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B.L.S. AMBULANCES THAT ARE MOVI NG THOSE PATI ENTS, THEN, ONCE
THOSE FOUR AMBULANCES ARE DEPLOYED, THE | NDI VI DUALS WHO ARE
AVAI TI NG TRANSFER, THE ADDI TI ONAL 16 PATI ENTS WHO NEED TO BE
TRANSFERRED CAN T BE TRANSFERRED UNTI L WE EI THER GET ANOTHER
AMBULANCE OR ONE OF THOSE AMBULANCES RETURNS. SO THERE' S JUST
THE LOGQ STI CS OF ACTUALLY MOVI NG THE PATI ENTS THAT SOMETI MES
CAUSES DELAY. HOWNEVER, WHAT WE DO IS WE PRI ORI TI ZE THOSE THAT
NEED TO BE MOVED. WE MOVE THE SI CKEST FI RST. WE MOVE THE ONES
WHO HAVE BEDS AND HAVE ASSI GNVENTS FI RST.

SUP. BURKE: WELL, YOU KNOWWHAT MY CONCERN |S. THAT WE GET

PEOPLE TO THE HOSPI TAL WHERE THEY NEED TO BE TREATED AND THAT

WE MAKE | T PCSSI BLE FOR THEM TO HAVE THE TRANSPCORT TO GET

THERE. AND, UNFORTUNATELY, | GUESS ONE OF THESE | SSUES | S ONE

VWHERE THAT DI DN T HAPPEN.

ANTO NETTE EPPS: YES, THAT'S CORRECT. CAN |...?

SUP. BURKE: | THI NK ON THE SAME DAY?

ANTO NETTE EPPS: 1' M SORRY?

SUP. BURKE: | THI NK BOTH OF THEM HAPPENED ON THE SAME DAY. |
DON' T MEAN ONE AT A AND B, AS SHE REFERRED TO | MEAN THE
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1 TRANSFER | SSUES THAT | HAVE RAI SED AND THE TRANSFER | SSUES
2 THAT ARE BECOM NG AN | SSUE.

4 ANTO NETTE EPPS: ONE OF THE CASES THAT YOUR OFFI CE REFERRED TO
5 US D D HAPPEN ON A SATURDAY. I T WAS A FRI DAY NI GHT GO NG TO A
6 SATURDAY MORNI NG OR SUNDAY MORNING | BELIEVE I T WAS A

7 SATURDAY MORNI NG THE TWO CASES THAT HAVE BEEN REFERRED TO

8 TODAY ACTUALLY, IF MY CHECK OF MY CALENDAR IS CORRECT, BOTH OF
9 THEM HAPPENED ON A V\EEDNESDAY.

10

11  SUP. BURKE: ON VWEDNESDAYS? COKAY. |'M WRONG, THEN. THEY WERE

12 BOTH ON WEDNESDAY.

13

14 ANTO NETTE EPPS: THE PATI ENT PRESENTED ON A VEDNESDAY. AND

15 THEN THAT MEANT. . .

16

17 SUP. BURKE: ON THE SAME WEEK? ON THE SAME FRI DAY? OKAY.

18

19 DR BRUCE CHERNOF: ONE ADDI TI ONAL PO NT, SUPERVI SOR, |S THAT
20 ALL EMERGENCY ROOMS I N LOS ANGELES COUNTY RI GHT NOW I N ALL THE
21 PRI VATE HGOSPI TALS AND I N OQUR OANN HOSPI TALS ARE SOVEWHERE

22 BETWEEN EXTRAORDI NARI LY CROWDED AND VERY, VERY, VERY

EXTRACORDI NARI LY CROANDED SO MOVI NG A PATI ENT TO ANOTHER SETTI NG
THAT 1S ALREADY OVERCROWDED IS NOT NECESSARI LY A GOCD THI NG TO
DO. AND VWHAT WE-- | N ONE OF OUR HOSPI TALS THAT WE' RE WORKI NG
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WTH, FOR EXAVPLE, THAT HAS TAKEN-- HAS DONE A REALLY FI NE
JOB, A REALLY FINE JOB TAKI NG AT ONE OF THE PRI VATE HOSPI TALS
DCESN T ACTUALLY HAVE AN ACTI VE EMERCENCY ROOM PER SE. ST.

VI NCENT' S DCES NOT' HAVE AN EMERCGENCY ROOM SO I'T IS NOT I N THE
PCSI TI ON TO DO THAT. AND ONE OF THE THI NGS THAT ANTO NETTE AND
THE LEADERSHI P DI D WHEN | T BECAME CLEAR TO US THAT THERE W\ERE
GO NG TO BE PO NTS IN TIME WHERE | T WAS MORE DI FFI CULT TO
TRANSFER PATI ENTS | S WE ACTUALLY HAD THE PRI VATE HOSPI TAL
GROUP THAT | S PROVI DI NG THE | NPATI ENT DOCTORS THAT MANAGE OUR
DOCTORS- - MANACGE OUR PATI ENTS THE MAJORITY OF THE TI Mg, AT

NI GHTS AND ON WEEKENDS, WE' VE ACTUALLY ADDED AN ADDI TI ONAL
STAFF PERSON VWHO ACTUALLY MANAGES THOSE PATI ENTS. AND MOST OF
THE PATI ENTS WHO ARE WAI TI NG HAVE PROBLEMS, NOT ALL. BECAUSE
THERE ARE SOME VERY HI GHLY SPECI ALI ZED THI NGS THAT NEED TO
MOVE. BUT A FAI R NUMBER OF THE PATI ENTS WHO ARE WAI TI NG TO
MOVE ACTUALLY COULD BE TREATED AT M L. K. - HARBOR BUT WE DON T
HAVE A BED. SO OQUR GOAL IS TO MOVE PEOPLE AS QUI CKLY AS

PCSSI BLE, EVEN | NTO REGULAR MEDI CAL SURG CAL BEDS. BUT WE MADE
THE ACTI VE DECI SI ON TO STAFF THAT IN A FAR MORE AGGRESSI VE
FASH ON SO THAT WE' RE G VI NG PEOPLE A H GH LEVEL OF CARE EVEN
AS THEY AWAIT A TRANSFER. BUT, TO BE HONEST, SUPERVI SOR BURKE,
THAT BECAME CLEAR, AS ANTO NETTE DESCRI BED, AS WE KIND OF GOT
DOM TO THE 48- BED FOOTPRI NT RI GHT AROCUND MARCH 1ST, AS WE
VWERE FUNCTI ONI NG W TH AN EMERGENCY ROOM THAT' S SEEI NG 100

PATI ENTS A DAY, WH CH IS A VERY LARGE, ACTI VE EMERGENCY ROOM
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1 WTH A TINY LITTLE HOSPI TAL, BRI CKS AND MORTAR HOSPI TAL, 48
2 BEDS, SITTING ON TOP OF | T AND THEN A VI RTUAL HOSPI TAL SORT OF
3  WRAPPED AROUND | T WTH ADDI TI ONAL BEDS, HOW TO DO THOSE

4  TRANSFERS WELL AND Tl MELY AND HOW TO SUPPORT PATI ENTS AS W\E

5 BROUGHT ON BOTH OQUR OMN BEDS I N OQUR OAN HOSPI TALS AS WELL AS

6 WORK WTH OUR PRI VATE SECTOR COLLEAGUES.

8 SUP. BURKE: ARE THE STATE PECOPLE COGNI ZANT OF THOSE | SSUES AND
9 PROBLEMS?

10

11 ANTO NETTE EPPS: WE HAVE BEEN AS CANDI D W TH THEM AS W\E

12 POSSI BLY CAN. WE HAVE WALKED THEM ARCUND. WE HAVE SHOWN THEM
13  WE HAVE G VEN THEM EVI DENCE THAT WE DID PICK UP TH S | SSUE I N
14 MARCH AND THAT WE HAD BEEN WORKI NG THROUGH TRYI NG TO | MPROVE
15 TH' S PROCESS SI NCE MARCH, THAT WE HAD A PLAN VWHEN | T WAS

16 OBVI QUS THAT THAT PLAN HAD | SSUES THAT NEEDED TO BE ADDRESSED,
17 THAT WE MADE EVERY EFFORT TO ADDRESS THOSE | SSUES AND HAVE

18 MADE CONSTANT ADJUSTMENTS TO DEAL W TH THE PATI ENTS WHO

19 PRESENT THEMSELVES AND THE SI TUATI ONS THOSE PATI ENTS ARE | N.
20

21 DR BRUCE CHERNOF: AND SUPERVI SOR BURKE, YOU KNOW THERE IS,
22 TO THEIR M ND, THERE IS NO MODEL LIKE THI'S. AND-- BUT | TH NK
THAT THEY HAVE A REAL SENSE FOR THE UNI QUENESS AND THE
CHALLENGE THAT THI' S RADI CAL TRANSFORMATI ON HAS ENTAI LED BUT
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THEY ALSO EXPECT APPROPRI ATELY THAT WE' RE GO NG TO MEET THEI R
STANDARDS AND WE | NTEND TO DO THAT.

SUP. YAROCSLAVSKY, CHAI RVAN: OKAY. SUPERVI SOR MOLI NA?

SUP. MOLINA: YES. | SPOKE WTH MR YAROSLAVSKY. | TH NK HE AND
| ARE SPEAKI NG ABOUT THE SAME THING AND | WANT I T TO BE
UNDERSTOOD. THEY' RE TRYI NG TO REWRI TE THE MOTI ON BUT BASI CALLY
WHAT I T IS IS THAT, NUMBER ONE, | STILL WANT THE REPORT AND |
WANT US TO BE CLEAR. AND MAYBE YOU CAN JUST RESPOND I N THE
SAME WAY BECAUSE, VWHI LE |'M GO NG TO READ THI S OTHER ONE, |
DON' T KNOW | REALLY NEED YOU, DOCTOR, TO PRESENT A FULL
REPORT OF THE STATE AND FEDERAL | NVESTI GATIONS CF M L. K. -
HARBOR. THAT IS, THE STATUS OF THEM | NEED TO KNOW WHAT THE
PROCESS | S WHI CH ARE THE QUESTI ONS | WAS ASKI NG YOU EARLI ER
WHAT | S THE PROCESS? NOT, YOU KNOW WE' VE BEEN ASKED TO
CORRECT. BUT WHAT DOES A CORRECTI ON MEAN? VWHAT ARE THE STEPS?
WHEN ARE YOU DA NG | T? HOW ARE YOU DA NG | T? WHAT DCES

TRAI NI NG MEAN? THOSE KIND OF THI NGS. AND THE POTENTI AL

| MPLI CATI ONS. | WANT TO UNDERSTAND THAT. SO | HOPE WE CAN GET
A REPORT AS SOON AS PCSSI BLE ON THAT. SOVE OF |I'T MAY HAPPEN
AND ACTI ON MAY OCCUR PRI OR TO NEXT TUESDAY BECAUSE YOU HAVE A
REPORT THAT'S DUE FOR THEM ON FRI DAY. SECOND OF ALL, |IT SAYS
TO DI RECT THE DEPARTMENT HEALTH SERVI CE TO PRESENT CONTI NGENCY
PLANS FOR DI SCUSSI ON THAT ENSURES THE COUNTY' S CONTI NUED
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PROVI SI ON OF APPROPRI ATE HEALTHCARE SERVI CES | N THE EVENT THAT
M L. K. - HARBOR FAI LS TO MEET FEDERAL STANDARDS W THI N THE

TI MELI NES PRESENTED. NOW | KNOW YOU AND | HAVE TALKED ABOUT
THOSE CONTI NGENCY PLANS AND |'M SURE YOU VE SHARED THEM W TH
OTHER BOARD OFFI CES AND YOQU DID SO I N CLOSED SESSION. | AM
SAYI NG THAT YOU PRESENT THESE I N A PUBLI C SETTI NG AS TO WHAT
THOSE POTENTI AL CONTI NGENCY PLANS ARE. NOW CONTI NGENCY TO ME,
SHOULD WE BE CLOSED? THAT MEANS, THEY SAY YOU RE QUT OF LUCK,
YOU RE NO LONGER DA NG BUSI NESS, SHOULD THEY CLCSE US, THAT' S
WHAT THAT MEANS. WHAT WOULD WE DO? WHAT WOULD BE YOUR
RECOMVENDATI ON AS A CONTI NGENCY OF HOW TO GET THESE BEDS BACK
| NTO OPERATI ON? AND THEY RANGE FROM EVERYTHI NG FROM

CONTRACTI NG QUT TO STARTI NG OVER, TO DO NG ALL KI NDS OF OTHER
THI NGS. YOU SHARED SOVE OF THESE THINGS WTH US. | NEED YOU TO
PRESENT THAT. AND THEN COWA, AFTER, W THI N THE TI MELI NES
PRESENTED AND ELI M NATE NUMBER THREE AND WRI TE | NCLUDI NG, | N
COLLABORATION WTH THE C. A. O, TO DEVELOP A PLAN FOR
PRESENTATI ON ON JUNE THE 19TH THAT WLL BEG N | MVEDI ATELY- -
AND | DON' T WANT TO SAY DI VERTI NG BECAUSE THAT' S NOT THE
CORRECT WORD- - DI RECTI NG ALL EMERGENCY PATI ENTS FROM M L. K.
HARBOR TO APPROPRI ATE CARE FACI LI TIES I N THE SURROUNDI NG
COMWUNI TY OR OTHER PUBLI C HOSPI TALS, ENSURI NG ACCESS TO

QUALI TY CARE. LET ME TELL YOU THE DI FFERENCE, OKAY? BECAUSE |
TH NK THAT' S WHAT' S M SUNDERSTOCD. ONE IS A CONTI NGENCY PLAN
OF WHAT WE' RE GO NG TO DO SHOULD THEY SHUT US DOAWN. AND WHAT
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'S THI'S GOVERNI NG BOARD GO NG TO DO TO REOPEN THAT HOSPI TAL
AND THOSE BEDS? THAT' S A CONTI NGENCY PLAN SHOULD THEY CLOSE
US. HERE'S YOUR REVI SED. WHY DON T YOU PASS THEM QUT. AND THE
OTHER | S A PLAN AS TO WHAT HAPPENS THAT DAY. YOU KNOW LI KE,
WHEN THE | .R'S. COVES I N AND CLOSES A BUSI NESS. LET ME TELL
YOU WHY. | HAD A MENTAL HEALTH FACI LI TY GO BANKRUPT I N MY

DI STRI CT ABOUT 10 YEARS AGO. ON A MONDAY MORNI NG THEY CAME | N
AND THEY LOCKED UP EVERYTH NG EVERYTHI NG PATI ENT RECORDS.
YOU KNOW DOCTORS VWERE NOT | NFORVED THAT DAY. PATI ENTS WERE
NOT | NFORVED THAT DAY. AND SO CONSEQUENTLY, EVERYBODY WAS
STANDI NG QUTSI DE GO NG, "WE CAN' T GET IN," EMPLOYEES AND
EVERYONE ELSE. WE NEED TO KNOW THE DAY THAT M GHT HAPPEN,
HOPEFULLY I T WON' T HAPPEN, WHAT IS OUR PLAN? WE DI DN' T HAVE A
PLAN. VWE COULDN' T FIND THE OMNER TO LET US I NTO FACI LITY TO
GET THE PATI ENT RECORDS. WE HAD MENTALLY | LL FOLKS THAT NEEDED
MEDI CATI ON THAT WE COULDN T EVEN ACCESS PRESCRI PTI ONS. WE
COULDN T ACCESS THEI R MEDI CAL RECORDS. WE COULDN T ACCESS
ANYTHI NG. AND SO | NEED TO KNOW VWHAT WOULD BE THE PLAN FOR THE
DAY THEY COVE | N AND LOCK THE DOOR? WHAT | S THE DAY? HOW ARE
WE GO NG TO PLAN FOR THAT DAY? RI GHT NOW YOU RE ESTI MATI NG
YOU HAVE OVER 392 EMERGENCY PATI ENTS THAT ARE SEEN AND
RELEASED EVERY DAY. NOW | KNOW YQU DON' T HAVE ALL THE ANSVERS
FOR THAT BECAUSE I T'S LI KE ANYTHI NG ELSE. WHEN THAT CLGOSES,
THEN EVERYTHI NG ELSE GETS FLOCDED, OUR OWN HOSPI TALS, HARBOR,
L. A COUNTY, U S C, CALIFORNIA, WH TE MEMORI AL, ST. FRANCI S,
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1 ALL OF THEM ARE GO NG TO BE FLOODED BY THESE BY THESE 392
2 PATIENTS. SO WHAT IT MEANS IS, ONE | S CONTI NGENCY PLAN TO

3 RECPEN THE FULL HOSPI TAL. WE' VE ALWAYS HAD THE | DEA SHOULD

4  SOVETH NG HAPPEN, WE NEED A CONTI NGENCY PLAN BECAUSE THE BEDS
5 AT MARTI N LUTHER KI NG HOSPI TAL ARE ABSOLUTELY ESSENTI AL FOR

6 TH S COMUNITY, WHETHER WE OPERATE | T OR SOVEBCDY ELSE

7 OPERATES. THAT'S A CONTI NGENCY PLAN. THE TH RD PART OR THAT

8 FOLLOW I NCLUDI NG | N COLLABORATION WTH THE C.A. O REPORT IS

9 WHAT DO WE DO THAT DAY SHOULD THAT HAPPEN? SO | T'S DI FFERENT.
10 | WANT EVERYONE TO UNDERSTAND. AND I T I'S NOT DI VERTI NG |

11 MEAN, WE' RE NOT TAKI NG THAT PATI ENT, STABI LI ZI NG THEM WE RE
12 LI TERALLY NOT OPEN THAT DAY. SO WHAT IS THE PLAN? | MEAN, HOW
13 DO WE MAKE SURE THAT THAT HAPPENS? AND | DON T THI NK WE HAD

14 PLANNED FOR THAT AND I WANT US TO PLAN FOR THAT. | AM NERVOUS.
15 | DON T UNDERSTAND WHAT | MVEDI ATE JEOPARDY MEANS. | WANT TO

16 UNDERSTAND | T AS MJUCH AS PGSSI BLE BUT | DO KNOW THAT, THAT THE
17 DAY THAT THEY M GHT CLOSE US AND ALL THOSE PHONE CALLS ARE

18 GO NG TO COVE TO QUR OFFI CE SAYI NG "WHAT DO WE DO?" | WANT TO
19 KNOWWHAT TO TELL THEM AND THEY W LL CALL ME.

20

21 C. A O JANSSEN: JUST TO CLARIFY. ..

22

SUP. YAROCSLAVSKY, CHAIRVAN: NO | WANT TO - BEFORE YOU DO, M.
BURKE, |F | CAN JUST TAKE A SHOT AT TH S.
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SUP. BURKE: FIRST OF ALL, AS FAR AS LONG AS I T SAYS
| MVEDI ATELY, | T S VERY CLEAR WHAT I T' S SAYI NG

SUP. YARCSLAVSKY, CHAI RVAN: VELL, | WANT TO MAKE A
SUGCGESTI ON. . .

SUP. MOLI NA: WVELL, DO YOU WANT ME TO CHANGE ANOTHER WORD?

SUP. BURKE: WELL, I-- LET ME TELL YOU TH S. WHAT | THI NK YQU

SHOULD TAKE QUT IS YOU CAN HAVE THE PUBLI C BOARD MEETI NG THAT

WLL TAKE OUT | MVEDI ATELY, JUST SAY PROVI DE FOR EMERGENCY

PATI ENTS FOR M L. K. HOSPI TAL I N THE EVENT THE FUNDI NG I S. ..

SUP. MOLINA: NO | T HAS NOTHI NG TO DO WTH THE FUNDI NG | T HAS
TO DO WTH THE FACT THAT WE NEED A PLAN SHOULD WE BE CLOSED.

SUP. BURKE: YOU HAVE THAT | N HERE.

SUP. YAROSLAVSKY, CHAI RVAN: SO LET ME-- HANG ON. HANG ON. LET

ME-- | HAVE AN ALTERNATI VE. LET ME JUST TRY IT OUT, OKAY,

BECAUSE | . . .

C. A O JANSSEN: | TH NK YOU RE SAYI NG THE SAME THI NG
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1 SUP. YARCSLAVSKY, CHAI RVAN: WELL, WE' RE SAYI NG | T VERBALLY AND
2 | JUST WANT TO MAKE SURE WE' RE SAYING I T I N VWRI TI NG WHAT |

3  WANT TO SUGGEST, SUPERVI SOR MOLINA, |F YOU CAN TAKE A LOOK AT

4 YOUR-- |'MWORKING OFF OF YOUR AVENDMENT, NUMBER 2 WHERE | T

5 SAYS, "INCLUDI NG I N COLLABORATION WTH THE C.A. O ", |'LL READ
6 WHAT | HAVE WRITTEN. "IN COLLABORATION WTH THE C. A. O., THE

7 DEVELOPMENT OF A CONTI NGENCY PLAN FOR KI NG HARBOR S EMERGENCY

8 ROOM PATI ENTS FOR PRESENTATI ON AT THE JUNE 26TH, 2007 PUBLI C

9 BOARD MEETI NG' PERI OD. AND THEN THE LAST SENTENCE OF THE

10 PARAGRAPH, THE GOAL WOULD REMAI N. THE | NTERVENI NG SENTENCE

11  WOULD BE DELETED. "THE GOAL OF THI' S PLAN SHOULD BE TO M NI M ZE
12 DI SRUPTI ON AND ACCESS TO OUR QUALI TY OF HEALTHCARE RECEI VED BY
13 COVMUNITY RESI DENTS." NOWI TH NK I T"S EXACTLY VWHAT YQU. ..

14

15 C. A O JANSSEN: | TH NK THAT' S WHAT YOU WERE SAYI NG

16

17 SUP. MOLI NA: YOU UNDERSTAND WHAT THAT MEANS THOUGH?

18

19 SUP. YAROSLAVSKY, CHAIRVAN. LET ME READ I T SLOALY THEN BECAUSE
20 | JUST WANTED TO TEST IT. SO WHAT I T WOULD BE IS. ..

21

22 SUP. MOLI NA: HE UNDERSTANDS WHAT WE MEAN.

SUP. KNABE: WELL, | UNDERSTAND BUT WHY DON' T YOU JUST STOP | T
AFTER JUNE 26TH, 2007 PUBLI C BOARD MEETI NG PERI GD?
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SUP. BURKE: YEAH, THAT'S...

SUP. YAROSLAVSKY, CHAI RVAN: WELL, THAT'S FINE. THE GOAL | S
FINE, TOO HERE, LET ME JUST READ IT TO YOU. | N COLLABCRATI ON
WTH THE C. A . O, STRIKE THE WORD "TO'" AND PUT " THE"
"DEVELOPMENT OF A AND THEN | NSERT " CONTI NGENCY" | N OTHER
WORDS, A PLAN FOR KI NG HARBOR S EMERGENCY ROOM PATI ENTS,
COMVAA, FOR PRESENTATI ON AT THE JUNE 26TH, 2007 PUBLI C BOARD
MEETI NG PERI CD. AND STRI KE THE REST OF THAT SENTENCE ALL THE
WAY TO THE WORD HOSPI TALS.

SUP. BURKE: BUT WHEN IS THAT? FOR THEM - | N WHAT CASE? SEE,
| T"S STILL | NDI CATI NG THAT | MMEDI ATELY ON THE 26TH YOU RE
GO NG TO HAVE A PLAN TO START DI VERTI NG THEM

SUP. YARCSLAVSKY, CHAI RVAN: NO THAT'S NOT WHAT | T SAYS. AND
WE' VE TAKEN OUT THE WORDS | MVEDI ATELY AND DI VERTI NG AND

DI RECTI NG AND ALL THAT. WHAT SUPERVI SOR MOLI NA AND | TALKED
PRI VATELY ABQUT | S SHE WANTS A CONTI NGENCY PLAN FOR VWHAT
HAPPENS. . .

C. A O JANSSEN: I N CASE OF CLOSURE.

SUP. BURKE: WE WANT A PLAN IN CASE | T CLCSES.
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C. A O JANSSEN: I N CASE OF CLOSURE.

SUP. YAROSLAVSKY, CHAIRVAN: IN CASE IT CLOSES AND THI S
| NCLUDES THE EMERGENCY ROOM AND THAT' S WHAT WAS M SSI NG AND
THAT' S FI NE.

SUP. BURKE: WELL, YOU SHOULD SAY THAT. YOU SHOULD JUST SAY | N
CASE I'T CLOSES, WE WANT A CONTI NGENCY PLAN FOR EMERGENCY
PATI ENTS.

SUP. YAROCSLAVSKY, CHAI RVAN: BUT THAT'S WHAT I T SAYS. |F YQU
READ AT THE BEGQ NNI NG OF PARAGRAPH 2, | T SAYS, DI RECT THE
DEPARTMENT OF HEALTH SERVI CES TO PRESENT CONTI NGENCY PLANS FOR
DI SCUSSI ON AT A PUBLI C BOARD MEETI NG <I NAUDI BLE> | N THE EVENT
THAT M L. K. HARBOR IS UNSUCCESSFUL | N MEETI NG FEDERAL
STANDARDS.

SUP. BURKE: WELL, THEN, THAT'S ALL YOQU NEED. THAT'S ALL YQU
NEED. |IF YOU STOP AT TI ME FRAME AND JUST CHANGE IT TO- - YQU
KNOW

SUP. KNABE: WELL, THAT'S WHAT | SAID. JUST I F YOU HAVE A
PERI OD AFTER JUNE 26TH, 2007 PUBLI C BOARD MEETI NG THAT' S ALL
YOU NEED.
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SUP. BURKE: THAT'S ALL YQOU NEED.

SUP. YAROSLAVSKY, CHAIRVAN: | DON T DI SAGREE BUT | F YOU ADD
THE WORD "I NCLUDI NG THE EMERGENCY ROOM " WHAT HARM DOES | T DO?
| T JUST SPELLS I'T QUT. I T DOESN T SAY ANYTHI NG ABOUT DI VERTI NG
OR CLCSING OR ANYTHING. | F I'T CLOSES, YOU WANT A CONTI NGENCY
PLAN FOR THAT. | DONT THHNK IT"S A PROBLEM YOU HAVE A
CONCERN BQUT THAT?

SUP. BURKE: WELL, YOU COULD SAY EMERGENCY, APPROPRI ATE
HEALTHCARE AND EMERGENCY SERVI CES | F THAT' S WHAT YOU WANT.
APPROPRI ATE HEALTH CARE AND EMERGENCY SERVI CES.

SUP. YAROSLAVSKY, CHAI RVAN: EMERGENCY SERVI CE AND EMERGENCY
ROOM PATI ENTS, TO ME, IS THE SAME THING | TS NOT My MOTI ON. . .

SUP. BURKE: OKAY. AND YOU CAN STOP RI GHT AFTER THE PUBLI C
MVEETI NG

SUP. YAROCSLAVSKY, CHAI RVAN: WHAT | S YOUR CONCERN?

ANTO NETTE EPPS: | JUST WANT TO MAKE SURE THAT WHATEVER

LANGUAGE GETS MEMORI ALI ZED | N WHATEVER YOU ALL WANT TO DO THAT
WE RECOGNI ZE THAT, | F I'"M OPERATI NG AN EMERGENCY ROOM | HAVE
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1 TO BE ABLE TO TAKE CERTAI N KI NDS OF AMBULANCE TRAFFI C. AND THE
2 CONCERN THAT | HAD ON THE ORI G NAL MOTI ON WAS THE WAY THAT I T
3 WAS WRI TTEN. BASI CALLY, |'D HAVE TO CLOSE THE EMERCGENCY ROOM

4 BECAUSE. . .

6 SUP. YAROSLAVSKY, CHAI RVAN: YEAH, BUT IT'S NOT GO NG TO BE

7 WRITTEN THE WAY I T WAS ORI G NALLY WRI TTEN. THAT' S WHAT WE' RE

8 WORKING ON. SO | F VE HAVE A MOTI ON THAT SAYS, ESSENTI ALLY,

9 THAT ALL WE' RE LOCKI NG FOR IS A CONTI NGENCY PLAN, ALL WE' RE

10 LOOKING FOR I'S A CONTI NGENCY PLAN-- |IS I'T UNREASONABLE FOR THE
11 BOARD OF SUPERVI SORS TO SAY-- TO ASK YQU, AS WE ALREADY HAVE,
12 WHAT | S YOUR CONTI NGENCY PLAN | F THE HOSPI TAL CLOSES? WHAT ARE
13 YOU GO NG TO DO W TH THE PATI ENTS I N THE HOSPI TAL? WHAT ARE

14 YOU GO NG TO DO W TH THE EMERGENCY ROOM PATI ENTS? WHAT ARE YQU
15 GO NG TO DO W TH URGENT CARE? WHAT ARE YOU GO NG TO DO W TH

16 EVERYTHI NG?

17

18 DR BRUCE CHERNOF: THAT IS PERFECTLY APPROPRI ATE. THAT'S AN

19 APPROPRI ATE REQUEST.

20

21 SUP. YARCSLAVSKY, CHAI RMAN: THAT'S ALL THI S DCES. THE

22 DI FFERENCE I S. ..

SUP. BURKE: BUT SEE, ONLY THING IS, YOU VE GOI' CONTI NGENCY
TWCE. IN 2, I T SAYS D RECT THE DEPARTMENT OF HEALTH SERVI CES
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1 TO PRESENT CONTI NGENCY PLANS FOR DI SCUSSI ON AND | F YOU WANT TO
2 SAY AT THE JUNE 26TH PUBLI C BOARD MEETI NG JUNE 26TH PUBLI C

3 BOARD MEETI NG THAT ENSURES COUNTY' S CONTI NUED PROVI SI ONS OF

4  APPROPRI ATE HEALTHCARE AND SERVICES IN THE EVENT M L. K. IS

5 UNSUCCESSFUL | N MEETI NG FEDERAL STANDARDS W THI N THE

6 DESI GNATED TI MEFRAME. THAT TAKES CARE OF EVERYTHI NG YOU VE

7 SAID. NOWIF YOU WANT THE C. A.O. I N THERE, YOU CAN SAY THE

8 DEPARTMENT OF HEALTH SERVI CES AND C. A. O TO PRESENT

9  CONTI NGENCY PLANS FOR DI SCUSSI ON AT THE JUNE 26TH PUBLI C BOARD
10 MEETING THAT ENSURES TH S COUNTY' S CONTI NUED PROVI SI ON OF

11 APPROPRI ATE HEALTHCARE AND EMERGENCY SERVI CES TO THE COVMUNI TY
12 IN THE EVEN M L. K. 'S UNSUCCESSFUL. . .

13

14 SUP. YARGOSLAVSKY, CHAI RMAN: OKAY. AND SO YOU RE | NSERTI NG

15 EMERGENCY SERVI CES AFTER HEALTHCARE?

16

17 SUP. BURKE: THAT'S RI GHT AND YOQU CAN END I T AT TI ME FRAME.

18

19 SUP. MOLINA® WELL, "M G NG TO ASK. HEY, | CGET IT. I GOT IT
20 THE FIRST TIME. | WANT TO KNOW WHAT THEY GET. YOU TELL ME WHAT
21 THAT MOTI ON SAYS TO YOU SO THAT WE ALL ARE ON THE SAME PAGE,

22 THAT VE UNDERSTAND WHAT' S HAPPENI NG ON THE 26TH.

DR BRUCE CHERNOF: My UNDERSTANDI NG | S THAT YOU ARE ASKI NG ME
TO COME FORWARD AT THE PUBLI C MEETI NG ON THE 26TH AND PRESENT
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1 A CONTI NGENCY PLAN THAT COVERS ALL FACETS OF THE CURRENT
2 HGOSPI TAL OPERATI QN, | NCLUDI NG THE EMERGENCY ROOM SHOULD WE

3 GET A REQUI REMENT TO CLOSE THAT | WOULD | MPLEMENT AS A RESULT
4 OF THAT CLOSURE BUT NOT BEFORE.

6 SUP. MOLINA: ALL RIGHT. SO THAT MEANS AND | WANT YQU TO

7 UNDERSTAND THIS THAT IT ISN T JUST WVE WLL NOVNBEG N, WE W LL
8 PUT OQUT AN R F. P. TO CONTRACT QUT THESE BEDS. THAT' S FOR

9 FUTURE OPENI NG OF THE HOSPI TAL BEDS. BUT THE DAY WE CGET THAT
10 NOTI CE OF CLOSURE, WHAT ARE YOU GO NG TO DO W TH THOSE

11 PATI ENTS THAT CONTI NUE TO COVE? FOR EXAVPLE, VWHEN WE CLOSED

12 DOWN THE TRAUVA, WE HAD A PLAN I N PLACE. THEY WERE GO NG TO GO
13 TO CALI FORNI A. WE MADE ARRANGEMENTS W TH CALI FORNI A THAT

14 THAT' S WVHERE TRAUVA WOULD GO. NOW WE KNOW THAT TRAUNMA ALSO

15 VENT TO L. A. COUNTY U.S.C. AND TO OTHER AREAS AND WE HAD TO

16 ABSORB THAT. SO THAT'S KIND OF WHAT |' M ASKI NG WHERE W LL

17 THEY GO AND HOV W LL THAT WORK? THAT' S ALL |I'M ASKI NG NOTHI NG
18 BEYOND THAT.

19

20 DR BRUCE CHERNOF: UNDERSTOOD.

21

22 SUP. MOLI NA: GOOD.

23

24 SUP. BURKE: AND ST. FRANCI S AND ALL THE OTHER HOSPI TALS ARE

25 VERY COGNI ZANT OF WHAT THOSE DYNAM CS ARE. AND | THI NK THAT
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1 THEY WLL BE VERY PLEASED TO SHARE W TH YOU WHAT THE REALI Tl ES
2 ARE IN TERV5 OF THEIR ABI LI TIES. BUT, YOU KNON TI MES CHANGE.

3 AND THEY MAY BE IN A DI FFERENT SI TUATI ON | N AUGUST THAN THEY

4  ARE NOW

6 SUP. MOLI NA: WELL, THEY HAVE THE SAME DUTY WE DO AND THAT IS
7 TO PROVI DE PATI ENT CARE TO ALL PEOPLE WHO SHOW UP | N THEI R
8 EMERCENCY ROOM RI GHT?

10 DR BRUCE CHERNOF: YES.

11

12 SUP. YARCOSLAVSKY, CHAI RMAN: OKAY. SO WE HAVE THAT. DO YOU HAVE
13 THE LANGUAGE NOWP

14

15 SUP. MOLI NA: AS ANMENDED.

16

17 CLERK SACH HAMAI: AS AMENDED. DO YOU WANT ME TO READ?

18

19 SUP. YARCOSLAVSKY, CHAIRVMAN: ONE TIME. SINCE WE' RE ALL ON THE
20 SAME PACGE.

21

22 SUP. KNABE: DO NOT CLARI FY. | UNDERSTAND.

CLERK SACH HAMAI: ON | TEM NUMBER 2, I T'S DI RECT THE
DEPARTMENT OF HEALTH SERVI CES, | N COLLABORATION WTH THE CHI EF
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ADM NI STRATI VE OFFI CER, TO PRESENT CONTI NGENCY PLANS,

| NCLUDI NG THE EMERCGENCY ROOM SERVI CES, FOR DI SCUSSI ON AT THE
JUNE 26TH, 2007 PUBLI C BOARD MEETI NG THAT ENSURES THI S
COUNTY' S CONTI NUED PROVI SI ON OF APPROPRI ATE HEALTHCARE

SERVI CES TO THE COMMUNI TY I N THE EVENT THAT M L. K -HARBOR I S
UNSUCCESSFUL | N MEETI NG FEDERAL STANDARDS W THI N THE

DESI GNATED Tl MEFRAME. THE REMAI NDER OF VWHAT WAS ORI G NALLY

| NCLUDED | S ELI M NATED.

SUP. YAROSLAVSKY, CHAI RVAN: W LL BE DELETED. SO BEFORE WE VOTE
ON THAT, | HAVE SOME QUESTI ONS OF DR CHERNOF THAT ARE

PERI PHERALLY RELATED. | MEAN, IT'S ON THE SUBJECT OF THE

HOSPI TAL BUT NOT ON Ms. MOLINA'S MOTI ON. AND | WANT TO SEE | F
YOU HAVE ANY RESPONSE TO ME NOW AND, |IF NOT, |IF YOU COULD GET
| T TO US. WHEN THE PROBLEM OCCURRED AT M L.K WTH THE

HOSPI TAL, W TH THE LADY WHO PASSED AVWAY, |'M NOT' SURE, MRS.
RODRI GUEZ, IT IS NOT A SECRET, WE WERE ADVI SED BY THE PONERS
THAT BE THAT, AMONG OTHER THI NGS, MAYBE I T WAS I N THE

EMT.A L. A FIND NG THAT THERE WERE PHYSI CI AN ASSI STANTS
THAT WERE ON DUTY THAT DI DN' T RESPOND? AM | SAYI NG THAT
CORRECTLY? WELL, LET ME READ YOU FROM MY NOTES. I T'S MY
UNDERSTANDI NG, I'T IS MORE THAN MY UNDERSTANDI NG, | KNOW THAT
WE HAVE CONTRACTED W TH A PHYSI Cl AN GROUP TO RUN THE EMERGENCY
ROOM CORRECT?
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DR BRUCE CHERNOF: THAT' S CORRECT.

SUP. YAROSLAVSKY, CHAI RVAN: AND THAT STARTED ON DECEMBER 1ST.

| F WE CONTRACTED FOR PHYSI Cl AN SERVI CES FOR THE EMERGENCY
DEPARTMENT, WHY WERE PHYSI Cl AN ASSI STANTS, AS | UNDERSTAND I T,
USED AT THE FACI LI TY, AT THE EMERGENCY ROOM AT KI NG? WERE THE
CONTRACTED PHYSI CI ANS, WERE THEY SUPPOSED TO-- WERE THE
CONTRACTED PHYSI CI ANS SUPPOSED TO PROVI DE OVERSI GHT OR WERE
THE PHYSI CI AN ASSI STANTS SUPPCSED TO PROVI DE THE OVERSI GHT?
AND WHAT |'S OUR STANDARD PRACTI CE I N THI S REGARD WHEN WE
CONTRACT W TH A PHYSI Cl ANS GROUP TO PROVI DE SERVI CES | N AN
EMERGENCY DEPARTMENT? WHO | S SUPPOSED TO BE THERE?

DR BRUCE CHERNOF: LET ME ANSWER THE KIND OF H GH LEVEL
OPERATI ONAL QUESTI ONS. . .

SUP. YAROSLAVSKY, CHAIRVAN: |'M SORRY, THI'S I S NOT THE
RCODRI GUEZ CASE, I T IS THE OTHER CASE. MY STAFF CORRECTED ME.
I T 1S THE SAME PROBLEM

DR BRUCE CHERNOF: BUT STILL, SUPERVI SOR, LET ME ANSVER YOUR
QUESTION. IT IS COMON I N LOS ANGELES COUNTY | N HOSPI TALS FOR
EMERGENCY ROOM PHYSI Cl ANS TO- - WHEN THEY RUN, MOST EMERGENCY
ROOMS ARE ACTUALLY RUN BY PRI VATE MEDI CAL GROUPS. AND THEY
COMMONLY BRING I N-- | MEAN, VWE TEND TO THI NK ABOUT " THE
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DOCTOR" BUT THEY TEND TO BRING I N A TEAM OF LI CENSED

| NDI VI DUALS THAT CAN | NCLUDE PHYSI CI ANS ASSI STANTS AND NURSE
PRACTI TI ONERS. THAT' S NOT UNCOMVON | N SOUTHERN CALI FORNI A AS
AN OPERATI NG MCDEL. WE, I N FACT, IN OQUR ONWN EMERGENCY ROQOMS,
THE ONES THAT WVE OAN AND OPERATE, WE ACTUALLY USE NURSE

PRACTI TI ONERS AND OTHER LI CENSED PRACTI TI ONERS AS JUST PART COF
THE DAY- TO- DAY EVALUATI ON OF PATI ENTS. SO WHEN VWE BROUGHT ON
C. E. P., VWE BROUGHT THEM ON TO USE THEI R KI ND OF STANDARD
OPERATI NG MCDEL. SO THAT' S ONE QUESTI ON.  YOUR SECOND QUESTI ON
WAS KIND OF VWHAT DO WE DO I N OUR OTHER HOSPI TALS? AND THE
REALITY IS, EVEN IN THE ONES THAT WE OPERATE, WE DO USE NURSE
PRACTI TI ONERS TO PLAY A ROLE I N EVALUATI ON. W TH RESPECT TO
THE SPECI FI C | SSUES, THE PHYSI Cl ANS WERE ON DECK THE NI GHT
THAT THE EVENT OCCURRED AND THE PHYSI Cl AN ASSI STANTS WERE PART
OF THE TEAM THAT THE CONTRACTOR. ..

SUP. YAROCSLAVSKY, CHAI RVAN: WHAT IS A PHYSI Cl AN ASSI STANT?
WHAT | S THE EDUCATI ONAL BACKGROUND AND THE TRAI NI NG OF A
PHYSI Cl AN ASSI STANT?

DR. BRUCE CHERNOF: A PHYSI Cl AN ASSI STANT HAS TO PRACTI CE UNDER
AN APPROVED- - THEY GO THROUGH A FORVAL TRAI NI NG THEY HAVE TO
- THEIR SCOPE OF PRACTICE | S LIM TED TO THAT WHI CH | S APPROVED
BY THE MEDI CAL STAFF OF A HOSPI TAL. SO ALL THEI R WORK NEEDS TO
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1 BE WTH N RULES AND-- APPROVED RULES AND REGULATI ONS OF THE
2 HGOSPI TAL.

4  SUP. YARCSLAVSKY, CHAI RVAN: WHAT IS A PHYSI Cl AN ASSI STANT
5 ALLOWED TO DO?

7 ANTO NETTE EPPS: | T DEPENDS ON THE SETTING |IN TH S PARTI CULAR
8 | NSTANCE, THE RCLE OF THE PHYSI Cl AN ASSI STANT WAS TO GATHER

9 | NFORVATI ON AND DO AN | NI TI AL ASSESSMENT OF THE PATI ENT AND

10 THE SUPERVI SI NG PHYSI CI AN WAS TO OVERSEE THAT ASSESSMENT, ANY
11  TREATMENT PLANNI NG THAT M GHT HAVE BEEN DONE BY THE PHYSI Cl AN
12 ASSI STANT AND WOULD HAVE TO HAVE AGREED W TH THE ASSESSMENT.

13 THE PHYSI CI AN HAS TO LOOK AT THE PATI ENT, AGREE W TH THE

14  ASSESSMVENT AND AGREE W TH ANY TREATMENT PLAN THAT WAS

15 RECOVMENDED BY THE P. A. OR ALTER THAT TREATMENT PLAN AND WRI TE
16 ONE OF HS OMN AND THEN SIGN H S OR HER NAME.

17

18  SUP. YAROSLAVSKY, CHAI RMAN: WHAT-- |S A PHYSI Cl AN ASSI STANT,

19 ON THE FOOD CHAIN, AT A H GHER PLACE THAN THE PARAMEDI C? OR

20 BELOW A PARAMEDI C?

21

22 ANTO NETTE EPPS: | WOULD SAY AT A H GHER PLACE THAN A

PARAMEDI C. THEY HAVE MORE TRAI NI NG THAN A PARAMEDI C HAS.
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SUP. YARGCSLAVSKY, CHAI RVAN: WHAT | S THE EDUCATI ONAL

REQUI REMENT FOR PHYSI CI AN ASSI STANT? THEY NEED TO HAVE A
BACHELOR S OF SCI ENCE DEGREE | N SOVETHI NG?

ANTO NETTE EPPS: GENERALLY, THEY HAVE A BACHELOR S OF SCI ENCE
DEGREE AND THEN MANY OF THEM GO TO PHYSI Cl AN ASSI STANT SCHOOL,
A TRAI NI NG PROGRAM | S THAT TWO YEARS OR FOUR YEARS? | DON T
REMEMBER.

SUP. YAROSLAVSKY, CHAI RVAN: CAN THEY G VE SHOTS?

ANTO NETTE EPPS: THEY CAN DO CERTAI N TYPES OF TREATMENTS UNDER
PROTOCOL THAT | S-- THEY RECEI VE SOVETHI NG THAT WE CALL

PRACTI CE PREROCGATI VES THAT SAY THE KI NDS OF THI NGS THAT THEY
CAN DO AND THEN WE CAN ESTABLI SH PROTOCOLS THAT THEY USE THAT
SAY THAT, | F A PATIENT COVES IN WTHI N THI S-- AND HAS TH S
NARROW SET OF PRESENTI NG SI GNS AND SYMPTOMS, DO A OR DO B OR
DO C. I F THE PATI ENT HAS SOVETHI NG QUTSI DE OF THAT NARROW SET
OF SI GNS AND SYMPTOVS, THEY HAVE TO CONSULT THE PHYSI Cl AN,
EVEN | F THEY HAVE A PREROGATI VE OR PROTOCCOL I N PLACE. THERE
ARE ONLY CERTAIN THI NGS THEY CAN DO

SUP. YAROCSLAVSKY, CHAI RVAN: | UNDERSTAND. CAN THEY DO A
TRACHEAL SURG CAL PROCEDURE?
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ANTO NETTE EPPS: NO, SIR

SUP. YAROSLAVSKY, CHAI RVAN: UNDER NO ClI RCUMSTANCES.

ANTO NETTE EPPS: NO, SIR

SUP. YAROSLAVSKY, CHAI RVAN: CAN THEY REQUI RE A CAT SCAN BE

DONE | F SOVEBODY COMES | N AND THEY ARE COVPLAI NI NG OF A

TERRI BLE HEADACHE, SPLI TTI NG HEADACHE?

ANTO NETTE EPPS: |IT | S POSSI BLE THAT THEY COULD ORDER CERTAI N

EXAM NATI ONS LI KE X- RAYS, LABORATORY AND SO FORTH IF I T FITS

W TH N THE PARAMETERS OF THE PROTOCOL THAT THEY' RE OPERATI NG

UNDER.

SUP. MOLI NA: AND UNDER THE SUPERVI SI ON OF A DOCTOR.

ANTO NETTE EPPS: YES, NMA' AM

SUP. YAROCSLAVSKY, CHAIRVAN: | DON T WANT TO GET | NTO THE

DETAI LS OF THE CASE BUT WERE THERE PHYSI Cl ANS PRESENT | N BOTH

| NSTANCES?

ANTO NETTE EPPS: YES.
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SUP. YAROSLAVSKY, CHAI RVAN: | N THE CASES WE' VE BEEN TALKI NG
ABQOUT?

ANTO NETTE EPPS: YES, SIR C. E.P. HAD MEDI CAL PHYSI Cl AN
STAFFI NG | N THEI R CONTRACT. ON THE DAYS | N QUESTI ON WHERE
THESE | NCl DENTS OCCURRED, C. E.P. MET THE M NI MUM OF STAFFI NG
REQUI REMENT OF THEI R CONTRACT AND, I N SOVE CASES, EXCEEDED IT
BECAUSE THEY W LL PROVI DE ADDI TI ONAL PROVI SIONS TO US | F

PATI ENT VOLUMES WARRANT. | N ADDI TION TO THE M NI MUM PHYSI Cl AN
STAFFI NG WE ALSO HAVE THE STAFFI NG OF THE P. AL S THAT WERE
ASSI GNED | N URGENT CARE UNDER THE C. E. P. CONTRACT.

SUP. MOLI NA: CAN | ASK ON THAT?

SUP. YARGOCSLAVSKY, CHAI RVAN: GO AHEAD.

SUP. MOLI NA: BECAUSE THAT'S A CI TATI ON WE HAVEN T RECEI VED OR
THE VIOLATION, WHICH IS, | F THE PHYSI Cl ANS WERE SUPPOSED TO BE
SUPERVI SI NG THE PHYSI Cl AN ASSI STANTS, WHY VWEREN T THEY DO NG

| T7?

ANTO NETTE EPPS: | DON T KNOW THAT | CAN ANSWER YOUR QUESTI ON,
G VEN WHAT THE LAWER HAS ADVI SED US NOT TO TALK ABOQUT THE
SPECI FI CS OF THE CASE. |'D BE HAPPY TO G VE YQU. . .
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SUP. MOLINA: | DON' T WANT ANY SPECI FI CS OF THE CASE. | JUST
WANT TO KNOW | F THEY' RE SUPPOSED TO SUPERVI SE, WHY AREN T THEY
SUPERVI SI NG? BECAUSE YOU KNOW ANTO NETTE, BELIEVE I'T OR NOT,
WE' VE HAD A PHYSI Cl AN ASSI STANT DO A STERI LI ZATI ON ON A WOVAN

AT L. A. COUNTY U.S. C

ANTO NETTE EPPS: THAT' S NOT A GOCD THI NG

SUP. MOLI NA: NOT' A GOOD THI NG BUT | T HAS HAPPENED. AND SO
WHAT |' M TRYING TO SAY I T ISN T JUST AT ML.K | T CAN HAPPEN
ANYWHERE. AND THE QUESTI ON, WAY BACK THEN, AT LEAST El GHT
YEARS AGO IS, WHY DIDN' T THE PHYSI Cl AN SUPERVI SI NG THAT

PHYSI CI AN ASSI STANT, VWHY DIDN T HE CATCH THI S PHYSI Cl AN

ASSI STANT COULD NOT STERI LI ZE THI S WOVAN? AND SO THAT GOES
BACK TO THE SAME PREM SE. WHY WEREN T THEY SUPERVI SI NG?

ANTO NETTE EPPS: THE PROCESS THAT | WOULD DESCRI BE FOR C. E. P.
'S NOT' THE PROCESS THAT' S I N QUESTI ON OR THAT | ANTI Cl PATE | S
GO NG TO BE I N QUESTI ON W TH THE PATI ENT B | MVEDI ATE JEOPARDY
THAT WE ARE GO NG TO RECEI VE. THE MATTER OF THE-- AS |

ANTI Cl PATE, THE MATTER OF THE PHYSI Cl AN ASSI STANT | NVOLVEMENT

I N PATI ENT B'S CARE | S NOT DI RECTLY RELATED TO C. E. P. AND HOW
THEY STAFF THE EMERGENCY ROOM | T IS RELATED TO THE WAY THAT A
CONSULTATI ON WAS CALLED FOR, FOR A SERVI CE TO COVE THAT WAS
NOT RESI DENT I N THE EMERGENCY ROOM AND THAT SERVI CE SENT A
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PHYSI CI AN S ASSI STANT TO GATHER DATA AND DO THE I NI Tl AL

ASSESSMENT OF THE PATI ENT. WHAT | ANTI Cl PATE RECEIVING I S A

CI TATI ON THAT WE DI D NOT' FOLLOW THE PROCESS THAT | OUTLI NED
WHEN | DESCRI BED WHAT WAS SUPPOSED TO HAPPEN W TH THAT

PHYSI CI AN ASSI STANT. THAT | NDI VI DUAL WOULD COME AND GATHER
DATA. THEY WOULD TAKE THE HI STORY AND PHYSI CAL. THEY' D TAKE AN
I NI TI AL ASSESSMENT OF THE PATI ENT. THEY WOULD WRI TE QUT A
TREATMENT PLAN AND THEN THE PHYSI CIl AN WOULD COVE AND NOT JUST
WRI TE-- SI GN THEI R NAME BUT WRI TE THAT THEY AGREE W TH WHAT
THE PHYSI CI AN ASSI STANT HAD DONE. MY | MPRESSI ON | S THAT THAT
WAS NOT' THE CASE IN THI S | NSTANCE AND THE FAI LURE WAS ON THE
PART OF THE SUPERVI SI NG PHYSI Cl AN. THEY SHOULD HAVE BEEN
ATTENDANT AND DOCUMENTED THAT THEY WERE | N ATTENDANT. I T ISN T
GOCD ENOUGH TO SAY, SAY, "OH, YES, | AGREED W TH THAT, THAT' S
VWHY | SI GNED MY NAME. " THAT' S NOT GOCD ENOUGH. THEY HAVE TO
SAY WHAT THEY' RE AGREEI NG W TH. AND THAT' S WHAT WE WERE ClI TED
WTH OR VVE ANTI Cl PATE WE' RE GO NG TO BE CI TED FOR FAI LI NG TO
HAVE THAT DOCUMENTATI ON I N PLACE.

SUP. MOLI NA: SO WHEN, | N FACT, POTENTI ALLY, THERE IS A LAWSUI T
HERE, WLL IT BE THE RESPONSI Bl LI TY OF THAT DOCTOR WHO DI DN' T
DO I T? OR WLL WE BE HELD LI ABLE FOR THAT?
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1 DR BRUCE CHERNOF: THI'S I NVOLVES A COUNTY PHYSICIAN SO I T
2 WOULD-- AND THE PRI VATE PHYSI CI ANS THAT ARE WORKI NG W TH US,
3  SUPERVI SOR MOLI NA. ..

5 SUP. MALI NA: SO THESE ARE NOT THE CONTRACT DOCS?

7 DR BRUCE CHERNCF: | N THE | NSTANCE THAT SUPER. . .

9 ANTO NETTE EPPS: NO, M SS.

10

11 DR BRUCE CHERNOF: IN THE | NCl DENT, My APOLOGQ ES, THAT M.

12 EPPS WAS DESCRI Bl NG, MY UNDERSTANDI NG, AND CORRECT ME IF |'M
13 VWRONG, | S THAT ACTUALLY WAS A COUNTY PHYSI CI AN, NOT A

14  CONTRACTOR

15

16 ANTO NETTE EPPS: RI GHT.

17

18 SUP. MOLINA: HAD I'T BEEN A CONTRACT, WOULD I'T HAVE BEEN THEI R
19 LIABILITY OR OUR LI ABI LI TY?

20

21 PATRICI A PLOEHN: SUPERVI SOR MOLI NA, MY RECOLLECTION | S THAT WE
22 | NDEMNI FY AND DEFEND THOSE CONTRACT ATTORNEYS BUT THAT IS MY
RECOLLECTION. | HAVEN T LOOKED AT THAT CONTRACT RECENTLY.

DR, BRUCE CHERNOF: THAT'S My RECOLLECTI ON, AS WELL.
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ANTO NETTE EPPS: CONTRACT PHYSI Cl ANS.

DR. BRUCE CHERNCF: YES.

SUP. YAROSLAVSKY, CHAI RVAN: OKAY. ANY OTHER DI SCUSSI ON? | F
NOT, WE HAVE SUPERVI SOR MOLI NA" S MOTI ON AS AMENDED BEFCRE US.
SHE' LL MOVE IT. I'LL SECOND | T, W THOUT OBJECTI QN, UNANI MOUS
VOTE. THANK YOU VERY MJCH.

CLERK SACH HAMAI: WE ARE DONE W TH ADJOURNVENTS.

SUP. YAROCSLAVSKY, CHAI RVAN: WE HAVE SECRETARY OF STATE | TEM
REG STRAR RECORDER | TEM WHICH |' D LI KE TO TAKE | NTO CLOSED
SESSI ON FI RST BUT | WANT TO ADVI SE THAT I T IS CONCEl VABLE
THAT, AFTER WE HAVE THE CLOSED SESSI ON, WE WLL COVE BACK OUT
HERE TO ACT ON THE MATTER I N SOVE FASH ON SO |' M SURE SHE' S
LI STENI NG CLOSELY.

CLERK SACH HAMAI: WE HAVE ITEMC S. -3 AND C S.-4. THERE ARE
MEMBERS OF THE PUBLI C THAT WOULD LI KE TO SPEAK ON THOSE.

SUP. YAROSLAVSKY, CHAI RVAN: LET ME HAVE ALL THE CARDS. C. S. -4,
CHRI S EDWARDS AND DR. CLAVREUL.
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1 CHRI'S EDWARDS: MY CONCERN ABQUT C.S.-4 IS | HOPE THAT ONE OF
2 THE | SSUES THAT WLL BE DI SCUSSED I N YOUR CLOSED SESSI ON W LL
3 BE THE MYSTERI QUS P. A. R PATI ENT THAT DI ED ABOUT THE SAME Tl ME
4 AS SOME OF THESE | SSUES HAVE HAPPENED SI NCE APPARENTLY NO ONE
5 SEEMS TO BE CONCERNED ABOUT THAT DEATH, | HOPE IT | S DI SCUSSED
6 | N CLOSED SESSION. | WOULD LI KE TO BRI NG TO YOUR ATTENTI ON ONE
7 | SSUE THAT WAS OF CONCERN TO BE THAT WAS BROUGHT UP I N THE

8 REPORT ABOUT THE PASSAGE RATE OF THE NURSI NG STAFF.

9 CONSI DERI NG THAT WE PAI D BOTH CAMDEN AND NAVI GANT HANDSOVE

10 FEES TO ASSESS, PREPARE AND TRAI N THE NURSI NG STAFF AT KI NG

11  HARBOR, WHY DI D SO FEW PASS WHEN DR. CHERNOF HAD THEM

12 ASSESSED? YOU SHOULD BE ASKI NG THAT QUESTI ON BECAUSE THAT' S

13 GRAVELY CONCERN-- 40 PERCENT FAI LED. 40 PERCENT OF STAFF THAT
14 WERE ASSESSED AND TRAI NED SUPPOSEDLY BY CAMDEN. WE PAI D THEM 2
15 PO NT SOVETHI NG M LLI ON DOLLARS. AND NAVI GANT, VH CH WE PAI D,
16  WHAT, 20 SOVETHI NG M LLI ON DOLLARS, 40 SOVETHI NG M LLI ON

17 DOLLARS? WHY DI D WE HAVE THAT H GH OF A FAI LURE RATE? YQU

18 SHOULD BE ASKI NG THAT QUESTI ON BECAUSE THAT PROBABLY | S ONE COF
19 THE REASONS VWHY YOU RE GO NG | NTO CLOSED SESSI ON TO TALK ABOUT
20 VWHY A PATI ENT DI ED FOR LACK OF PROPER NURSI NG CARE. THANK YQU.
21

22 SUP. YARCSLAVSKY, CHAI RMAN: THANK YQU, MsS. EDWARDS. DR
CLAVREUL?
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1 DR GENEVI EVE CLAVREUL: DR CGENEVI EVE CLAVREUL. | TOTALLY
2 AGREE WTH WHAT CHRI' S EDWARDS HAD TO SAY. I T IS EXTREMELY OF

3 CONCERN, AFTER ALL THE MONEY WE HAVE SPENT. AND MANY OF YOUR

4 GOOD | NTENTI ON THAT WE STILL DON' T HAVE PERFORVANCE. TO EVEN

5 SIT DOAMN HERE AND SAY WTH A STRAI GHT FACE, "OH, YOU KNOW WE
6 HAD 53 PERCENT PASSI NG THAT IS A GOOD THING " IT IS NOT A

7 GOOD THI NG TO HAVE NURSES, THE STAFF AND C. N. A. PASS AT A RATE
8 OF 53 IS PITIFUL. | NEVER REMEMBER VWHEN | WAS DI RECTOR OF

9 NURSES EVER HAVE THAT LOW RATI O, EVER AND HOW WE CANNOT SHOW
10 | MPROVEMENT AFTER ALL THE MONEY SPENT. | THINK I T'S SOVETHI NG
11 VERY CRI TI CAL THAT WE NEED TO LOOK AT. EITHER IS I T SOVE

12 | NTENTI ONAL BEHAVI OR OR DEFI NI TELY THE LEADERSHI P IS NOT

13 THERE. YOU KNOW | WSH | HAD THE OPPORTUNI TY TO LI STEN TO THE
14 REPORT BEFORE EVEN SPEAKI NG THE FI RST TI ME. FROM LI STENI NG TO
15  WHAT VEENT ON DURI NG THE REPORT, AND |'M TALKI NG AS AN EXPERT
16 HERE ON HEALTHCARE, | T IS VERY OBVI QUS Ms. EPPS HAD VERY

17 LI TTLE KNOALEDGE OF HOSPI TAL FUNCTI ON. AND TO FI ND OQUT THAT

18 SHE DI DN' T EVEN KNOW WHAT THE REGULATI ON WERE ABQUT | S

19 UNBELI EVABLE. SHE'S THE CH EF ADM NI STRATI VE OFFI CER OF THAT
20 HOSPI TAL. SHE SHOULD KNOW WHAT REGULATI ONS REGULATED THAT

21 HOSPITAL. IT IS ALL ABOUT THE KIND OF KNOALEDGE SHE SHOULD

22 HAVE. AND, YOU KNOW | THI NK, I N THE CONTRACT WTH THE
EMERGENCY ROOM PHYSI Cl ANS, AGAI N, WE ARE PAYI NG A VERY

SI GNI FI CANT AMOUNT OF MONEY TO THAT GROUP. AND I WAS UNDER THE
UNDERSTANDI NG THAT THE ENTIRE E. R WOULD BE QUTSOURCED. | T
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1 APPARENTLY IS NOTI' THE CASE BECAUSE | T WAS A COUNTY PHYSI Cl AN
2 VWHO WAS WORKI NG THAT DAY. SO WHEN YOU HAVE A DOUBLE FUNCTI ON,
3 LIKE, YOU KNOW EI THER YOU DO TOTAL QUTSOURCI NG OR YOU DON T,
4 | T MAKES A BI G DI FFERENCE BUT IT IS OBVI QUS SOVETH NG | S NOT
5 RIGHT AT KI NG DREW MEDI CAL CENTER. AND, YOU KNOW PERSONALLY,
6 MYSELF, | AM TI RED OF HEARI NG ALL THE EXCUSES. THERE IS NO

7 EXCUSE FOR POCR PERFORMANCE AND NOT FOR A PATI ENT WHOSE LI FE
8 DEPENDED ON I T. THANK YOU FOR YOUR TI ME.

10 SUP. YAROSLAVSKY, CHAI RMAN: THANK YOU. ALL RIGHT. ON PUBLIC

11 COWMENT, WE HAVE TWO PEOPLE WHO WANT TO BE HEARD, THOVAS

12 HERVMAN AND M CHAEL BAUER. IS MR BAUER HERE? | DON T SEE H M
13 SO MR HERMAN. SHERMAN? |'M SORRY. YOU RE RI GHT.

14

15 THOMVAS SHERVAN: HONORABLE SUPERVI SORS, | COME BEFORE YOU FOR
16 AN RF.P. WTH THE L. A. DEPARTMENT OF PUBLI C WORKS, L. A

17 COUNTY DEPARTMENT OF PUBLI C WORKS. AS NEEDED ALL TRUCKS 207-

18 A N 032. IS ANY DEPARTMENT OF PUBLI C WORKS HEAD HERE

19 REPRESENTED DURI NG YOUR MEETI NGS? NO? ANYHOW | ' VE WORKED FOR
20 FLOOD CONTROL L. A. COUNTY SINCE 1979 WHEN | WAS G VEN My FI RST
21 P.UC INL.A COUNTY'S PAY NUMBER IN '79 TO G VE YOU A DUW
22 TRUCK FOR FLOOD CONTROL AND THE COUNTY ROAD DEPARTMENT. YQU
HAVE A BID COM NG UP ON JUNE 19TH. IT'S NOT' REALLY A BID. IT'S
MORE LI KE A PREQUALI FI CATI ON W TH PRI CES ALREADY DI CTATED TO
US. IT"S MORE LIKE-- | NEVER SEEN ONE LI KE THESE BEFCRE.
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NORVALLY, YOU PREQUALI FY A VENDOR AND THEN, |F HE

PREQUALI FI ES, YOU TAKE H M TO THE NEXT STEP OF SUBM TTI NG AN

R F.P. FOR BID PRICES AND ET CETERA. IN TH'S CASE, THIS I S NOT
WHAT' S HAPPENI NG THEY' RE TRYI NG TO CLASSI FY CONSTRUCTI ON
TRUCK BROKERS AS CLASSI FI ED CONTRACTORS LI KE A G 10 OR G 21,
YOU KNOW | N THAT CATEGORY. WE' RE NOT LI CENSED BY THE STATE I N
THAT CASE. WE ARE LI CENSED BY A C. A. NUMBER SINCE THE P. U. C.
'S NOT' AROUND ANY MORE. THE P.U.C. IS THE PUBLIC UTILITIES
COMWM SSI ON AND ALL THEY DI D WAS JUST DEREGULATED OUR HOURLY
RATE AND THAT WAS I T. IN THE CASE WHEN THEY LEFT, THE H GHWAY
PATROL DOMV. G VES A C A NUMBER TO OPERATE AND THAT'S ALL WE
ARE. 30- DAY TO 45- DAY PAY EQUI PMENT RENTAL THAT WE ARE LEASED
QUT BY OR RENTED BY THE COUNTY, L.A. COUNTY. IN TH S CASE,
THEY' RE ASKI NG US TO PROVI DE THEM W TH 65 TON QUARRY TRUCKS.
NOW | F YOU KNOWVWHAT M NING | S AND YOU HAVE THESE 65 TON OR
105 TON TEREX MACHI NES, ARE YOU FAM LI AR W TH THAT? YOU DON T
RUN THOSE ON THE PUBLI C H GAVWAY AND FREEWAYS. THOSE STAY ON
SITE. AND THAT'S A SPECI ALTY CONTRACTOR- TYPE EQUI PMENT. SO
THEY' RE M XI NG THAT I N AS A REQUI REMENT THAT WE' RE SUPPOSED TO
SUPPLY QUARRY TRUCKS W TH 3 AND 4 AXLE AND END DUMP, DUMP
TRUCKS AND THAT JUST DCES NOT HAPPEN. YOU CANNOT ALLOW THAT ON
THE FREEWAYS. THE STAFF, FOR SOMVE REASON, DOES NOT WANT TO PAY
US FOR OUR LAST TRIP, ROUND TRI P. I N OTHER WORDS, THE P. U. C.
SET UP SOMETHI NG WHERE, ON YOUR LAST LOAD THAT YOU RE SUPPOSED
TO BE PAID THE ENTI RE ROUND TRI P, LIKE, COM NG BACK TO VWHERE
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1 YOU LOADED UP AT AND THEY' RE TRYING TO CUT IT. MY TIME IS UP
2  ALREADY?

4 SUP. YAROSLAVSKY, CHAIRVAN: YES, IT IS.

6 THOVAS SHERMAN: BUT ALL |I'M ASKING | S CAN YOU GUYS-- MS.

7 BURKE, IN'96, HELPED | NVESTI GATE US BEFORE VWHEN THERE WAS

8 UNFAI R PLAYI NG FIELD. IN TH' S CASE, |'M ASKI NG WHATEVER

9 SUPERVI SOR S I N CHARGE OF THE COUNTY ROAD DEPARTMENT OR AS

10 NEEDED HAUL TRUCK CONTRACTS, CAN THEY KIND OF REVIEW TH S AND
11 LOOK AT IT AN D SEE THAT IT'S NOT A FAI R PLAYI NG FI ELD FOR US?
12 AND WE' RE NOT SUPPOSED TO PAY THE COUNTY $100, 000 TO ENABLE US
13 TO GO TO WORK. | N OTHER WORDS, YOU DON T BOND 30- DAY PAY

14 RENTAL. THIS IS NOT A FI XED CONTRACT THAT A BONDI NG COMPANY

15 CAN PUT A PRICE ON AND | SSUE A BOND FOR. | THANK YOQU FOR THE
16 TIME. |IF THAT CAN BE LOOKED I NTO. . .

17

18  SUP. YAROSLAVSKY, CHAI RVAN: SUPERVI SOR BURKE W LL LOOK INTO IT
19 WTH HER STAFF. THANK YOU VERY MJCH. ALL RI GHT, NEXT?

20

21 CLERK SACH HAMAI: | N ACCORDANCE W TH BROWN ACT REQUI REMENTS,
22 NOTICE | S HERE G VEN THAT THE BOARD OF SUPERVI SORS W LL
CONVENE | N CLOSED SESSI ON TO DI SCUSS | TEM C. S. -2, CONFERENCE
W TH LEGAL COUNSEL REGARDI NG | NI TI ATI ON OF LI TI GATI ON, ONE
CASE, AND I TEM NUMBER C. S. -3, C. S.-4 AND C S. -5, CONFERENCES
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1 WTH LEGAL COUNSEL REGARDI NG SI GNI FI CANT EXPOSURE TO

2 LITIGATI ON, TWO CASES, AS | NDI CATED ON THE POSTED AGENDA. THE
3 BOARD MAY RECONVENE | N OPEN SESSI ON TO DI SCUSS ANY REMAI NI NG
4 | TEMS AFTER THE CLOSED SESSI ON. PLEASE BE ADVI SED THE NEXT

5 MEETING OF THE BOARD WLL BE A SPECI AL BUDGET DELI BERATI ON

6 MEETI NG ON MONDAY, JUNE 18TH, 2007 AT 9:30 A°M THE NEXT

7  REGULAR MEETI NG OF THE BOARD W LL BE TUESDAY, JUNE 19TH, 2007,
8 AT 9:30 A M THANK YOU.

10

11

12 [After its closed session the Board of Supervisors briefly
13 resuned its open session]

14

15

16

17 SUP. KNABE: ...I|TEM 84-E TO CONTI NUE ONE WEEK.

18

19 SUP. YAROSLAVSKY, CHAI RVAN: MOTI ON TO CONTI NUE | TEM 84- E FOR
20 ONE WEEK. SO ORDERED, W THOUT OBJECTI O\.

21

22 [ GAVEL]
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2 REPORT OF ACTI ON TAKEN I N CLOSED SESSI ON

3 TUESDAY, JUNE 12, 2007

~

In open session the Board continued item CS-1 one week to June

8 19, 2007. There was no reportable action taken on itens CS-2

[{e]

t hrough CS-5.
10
11
12
13
14
15
16
17
18
19

20

21
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17

18

19

20

21

22

|, JENNIFER A. HINES, Certified Shorthand Reporter

Nunmber 6029/ RPR/ CRR qualified in and for the State of
California, do hereby certify:
That the transcripts of proceedings recorded by the
Los Angel es County Board of Supervisors June 12, 2007,
were thereafter transcribed into typewiting under ny
di rection and supervi sion;
That the transcript of recorded proceedi ngs as
archived in the office of the reporter and which
have been provided to the Los Angel es County Board of
Supervisors as certified by ne.
| further certify that I am neither counsel for, nor
related to any party to the said action; nor
in anyw se interested in the outcone thereof.
I N WTNESS WHERECF, | have hereunto set ny hand this
19t h day of June 2007 for the County records to be used only
for authentication purposes of duly certified transcripts

as on file of the office of the reporter.

JENNI FER A. HI NES
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