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SPECI AL MEETI NG OF THE BOARD OF SUPERVI SCRS
OF THE COUNTY OF LOS ANGELES

RELATI NG TO THE 2007- 08 PROPOSED BUDGET
VEDNESDAY, MAY 9, 2007, 9:30 AM

SUP. YAROCSLAVSKY, CHAI RVAN: ALL RIGHT. WLL THE COUNTY

ADM NI STRATI VE OFFI CER PLEASE COME TO ORDER? MR JANSSEN,
PLEASE COVE TO ORDER. YOU RE NOT' THE C. E. O YET. THE BOARD OF
SUPERVI SORS MEETING IS NOWIN ORDER-- IS NOWI N SESSI ON. |
APOLOG ZE FOR THE LATE START. WE' LL GET STARTED RI GHT AWAY.
TH'S I'S A PUBLI C HEARI NG TODAY, A SPECI AL MEETI NG OF THE BOARD
RELATI NG TO THE 2007/2008 FI SCAL YEAR PROPOSED BUDGET AND W\E
HAVE A NUMBER OF PECPLE WHO W SH TO BE HEARD. THE PROCEDURE
WLL BE THAT EACH PERSON W LL HAVE AN OPPORTUNI TY FOR THREE

M NUTES TO BE HEARD AND WE SHOULD BE ABLE TO CGET TO EVERYBODY
COMFORTABLY I F WE ALL FOLLOW THE PROCEDURE. | DO WANT TO JUST
TAKE A MOMENT THANK THE-- ALL OF THE PUBLI C SAFETY RESPONDERS,
| NCLUDI NG OUR COUNTY FOLKS, ESPECI ALLY OUR HELI COPTER PI LOTS,
ALONG WTH THE C TY HELI COPTER PI LOTS AND FI REFI GHTERS WHO
JUST DI D AN | NCREDI BLE, | NCREDI BLE JOB LAST N GHT AND THEY
CONTINUE TO DO I T TODAY. IT'S ANOTHER M RACLE THAT THE FI RE
GOTr SO CLOSE TO SO MANY HOMES BUT DIDN T QUI TE GET TO THE
FIRE'S TARGET, AND THIS IS -- SEEMS LIKE IT'S THE UMPTEENTH

The Meeting Transcript of
The Los Angeles County Board of Supervisors
3



May 9, 2007 (AM Session)

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 TIME IN THE LAST YEAR OR SO YEAR AND A HALF, THAT TH S HAS
2 HAPPENED, AND IT'S ONLY BECAUSE OF THE | NCREDI BLE PERSONAL
3 RISK THAT FI RE FI GHTERS TAKE, THEY PUT THEMSELVES | N BETWEEN

4 THE HOUSES AND THE FLAMES AND THE FI REFI GHTERS-- THE

5 HELI COPTER PI LOTS WHO FLEW I N THE DARK LAST NIGHT. IT ISN T

6 PRETTY WHEN YOU RE FLYI NG I N THE SUNLI GHT I N THOSE CONDI TI ONS.
7 I T IS UNTH NKABLE THAT THEY COULD DO THI S I N THE DARK, AND OUR
8 HEARTS GO QUT TO THEM AND OUR THANKS, AND | KNOW THAT THE

9 ENTIRE CITY AND COUNTY AND ALL THE OTHER AGENCI ES THAT

10 PARTI CI PATED, GLENDALE, | KNOW AND BURBANK, AND OTHER FI RE

11 AGENCI ES FROM | BELI EVE OTHER COUNTI ES WERE CALLED I N LATER I N
12 THE DAY FOR THEI R | NCREDI BLE RESPONSE. AS TRAG C AS TH S FI RE
13 |S, THE CHAPARRAL W LL GROW BACK. THE HOUSES WOULD HAVE BEEN
14  ANOTHER STORY. SO WE' RE VERY FORTUNATE. ALL RI GHT. MR

15 JANSSEN, |S THERE ANYTHI NG YOU WANT TO START OFF W TH? | F NOT,
16 THEN LET'S GO RIGHT TO THE PUBLI C HEARING |'LL CALL FOUR

17 PEOPLE AT A TIME AND LET ME START WTH MR BRUCE SALTZER, MR
18 CHARLES RICH, MR JAMEEL ALI AND M SS DEBORAH MYLES. GOOD

19 MORNI NG

20

21 BRUCE SALTZER. GOOD MORNI NG BRUCE SALTZER, REPRESENTI NG THE
22 ASSCCl ATI ON OF COMMUNI TY HUVAN SERVI CE AGENCIES. A.C.H S A,
WH CH REPRESENTS OVER 80 NONPROFI T CH LD VWELFARE AND COVMUNI TY
MENTAL HEALTH AGENCI ES THROUGHOUT L. A. COUNTY | S HERE TODAY TO
REQUEST THE BOARD APPROVE ADDI TI ONAL FUNDS | N NEXT YEAR S
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COUNTY BUDGET FOR THE PROBATI ON DEPARTMENT' S SUI TABLE

PLACEMENT PROGRAM VHI LE THI' S BOARD HAS RI GHTFULLY PROVI DED
SI GNI FI CANT ATTENTI ON RECENTLY TO RESOURCE NEEDS AT THE
PROBATI ON HALLS AND CAMPS, WE' RE HERE TO | NFORM YOU THAT

SI'M LAR ATTENTION I S REQUI RED FOR SUI TABLE PLACEMENT, WHERE
YOUTH W TH SI GNI FI CANT NEEDS GET PLACED I N GROUP HOME OR A
FOSTER HOVE AS AN ALTERNATI VE TO THE MORE RESTRI CTI VE CAMPS.
A.C H S A HAS BEEN DEALI NG WTH A SERI ES OF SI GNI FI CANT

SUl TABLE PLACEMENT | SSUES W TH THE PROBATI ON DEPARTMENT FOR
MORE THAN TWO YEARS. | N SPI TE OF THE DEPARTMENT' S GOCD

| NTENTI ONS, THESE | SSUES REMAI N MORE THAN TWO YEARS LATER. |
SUBM T TO YOU THAT, AS AN ASSOCI ATI ON, WE HAVE FAI LED OUR
YOUTH | N CARE BECAUSE WE HAVE NOT ENFCORCED THESE | SSUES W TH
THE BOARD OFFI CES SOONER. | MVEDI ATE SI GNI FI CANT ACTI ON NEEDS
TO BE TAKEN TO ADDRESS THE SU TABLE PLACEMENT PROGRAM

STAFFI NG AND RESOURCE NEEDS WHI CH ARE AT THE CORE OF THE
PROBLEMS WE HAVE FACED. MORE SPECI FI CALLY, PROBATI ON OFFI CERS
ARE NOT' REGULARLY VI SI TI NG YOUTH | N GROUP HOVES, PROBATI ON
OFFI CERS ARE NOT' REGULARLY G VI NG OQUR AGENCI ES THEI R YOUTH S
FOSTER CARE CASE PLANS OR TRANSI TI ON | NDEPENDENT LI VI NG PLANS,
PROBATI ON OFFI CERS RARELY, |F EVER, ATTEND TEAM MEETI NGS AND
ARE NOT S| GNI NG OFF ON OUR AGENCY' S NEEDS AND SERVI CES PLANS.
PROBATI ON OFFI CERS ARE NOT DA NG TI MELY HOVE ASSESSMENTS,
CAUSI NG EXCESSI VE, UNACCEPTABLE DELAYS IN YOUTH S HOVE VI SI TS.
AND THE PROBATI ON DEPARTMENT HAS BEEN UNABLE TO PROVI DE OUR
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1 AGENCI ES WTH REQUESTED WRI TTEN POLI CI ES AND OPERATI ONAL
2 QU DELI NES THAT WE NEED TO HOLD PROBATI ON OFFI CERS

3 ACCOUNTABLE. I N ALL FAI RNESS, THE PROBATI ON DEPARTMENT,
4 HOWNEVER, THE PLAIN AND SI MPLE FACT | S THAT THE SUl TABLE
5 PLACEMENT PROGRAM | S UNDERSTAFFED AND UNDER RESOURCED, BOTH ON
6 THE LINE AND AT THE MANAGEMENT LEVEL. THE COUNTY AUDI TOR-

7 CONTROLLER S DECEMBER 2005 REPORT TO THE BOARD OF SUPERVI SORS
8 H GHLI GHTED TWO KEY STAFFI NG CONCERNS FROM THE CHI LD WELFARE

9 LEAGUE OF AMERI CA AND DEPARTMENT MANAGEMENT AUDI TS. ONE,

10 MANAGEMENT DEFI Cl ENCI ES AND, TWO, | NADEQUATE PROBATI ON

11 OFFI CERS W TH EXCESSI VE CASELOADS. TO SUWVARI ZE, THE REPORT

12 | NCORPORATES THE FOLLOW NG PO NTS: MANY DEPARTMENT MANAGERS

13  HAVE TOO MANY OPERATI ONAL RESPONSI BI LI TI ES, MANAGERS ARE

14 OVERBURDENED MANAG NG THEI R DAY- TO- DAY OPERATI ONS, AND THERE
15 ARE NOT ENOUGH MANAGERS TO ACCOWPLI SH ALL TASKS. W TH RESPECT
16 TO THE ADEQUACY OF PROBATI ON COFFI CERS, THE C. WL.A REPORT

17 H GHLI GHTED EXCESSI VE WORKLQADS, RESOURCE DEFI Cl ENCI ES, AND

18 | NADEQUATE P. O. CONTACTS W TH PROBATI ONERS. WHI LE | T APPEARS
19 THAT SI GNI FI CANT GOOD FAI TH EFFORTS HAVE BEEN MADE TO ADDRESS
20 THESE | SSUES AT THE HALLS AND CAMPS, THE FACT REMAI NS THAT THE
21 SUI TABLE PLACEMENT PROGRAM | S TODAY HURT BY EVERY ONE OF THESE
22 CONCLUSI ONS. CHI EF TAYLOR HI MSELF, IN A FEBRUARY 26 MEMORY TO
C. A O DAVID JANSSEN, HAS ACKNOALEDGED THE | NADEQUACY OF

SUl TABLE PLACEMENT RESOURCES. TO, "A.C. H S. A ASSERTS THAT OUR
PLACEMENT OPERATI ON LACKS SUFFI Cl ENT STAFFI NG RESOURCES. WE
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1 CONCUR WTH THI S ASSERTI ON. THE DEPARTMENT RECOGNI ZES THE NEED
2 TO PROVI DE | NCREASED STAFFI NG RESOURCES FOR THE PLACEMENT

3 OPERATION." LATER IN THE SAME MEMO, CHI EF TAYLOR FURTHER

4  ACKNONLEDGES THAT, "THE | NCREASE | N CASELOADS MAKE | T

5 | NCREASI NGLY DI FFI CULT TO MEET THE VI SI TATI ON MANDATE AND

6 SERVICE THE FAM LY, WH CH IS THE KEY DOVAI N FOR ACHI EVI NG

7 POSI TI VE OUTCOVES AND REDUCI NG RECI DI VISM " TODAY, |'D LIKE TO
8 PUBLICLY THANK CHI EF TAYLOR FOR HI S HONESTY IN TELLING I T LI KE
9 ITIS BY ACKNONLEDA NG THE DEPARTMENT' S SUl TABLE PLACEMENT

10 STAFFI NG DEFI Cl ENCI ES. HI' S CONCLUSI ONS WERE REI NFORCED AT A

11 MEETI NG WE HELD W TH PROBATI ON THI S PAST MONDAY, VWHERE W\E

12 LEARNED THAT CASELQOADS FOR THE SUl TABLE PLACEMENT D.P. O S

13 SHOULD, AT A MNIMUM BE 23-TO-1 RATHER THAN THE 33-TO-1 RATI O
14 VWH CH THEY WOULD BE EVEN | F ALL OF THE CURRENT VACANCI ES FOR
15 THE PCSI TI ONS WERE FI LLED, WHI CH THEY ARE NOT. | RONI CALLY, THE
16 CURRENT SU TABLE PLACEMENT D. P. O, SHORTAGES HAVE HAD THE

17 SUBSI DI ARY | MPACT OF MAKI NG THESE VACANCI ES AMONG THE MOST

18 DI FFI CULT TO FILL I N THE DEPARTMENT AS WE HAVE BEEN TCOLD

19 BECAUSE OF THE CURRENT EXCESSI VE CASELQADS AND DEMANDI NG

20 REQUI REMENTS OF THESE PCSI TI ONS | N RELATI ON TO OTHER D. P. O

21 ASSI GNMENTS. AND YET THE KEY QUESTI ON STILL REMAINS, WHAT IS
22 THE ANSWER?

SUP. YAROCSLAVSKY, CHAI RVAN: BRUCE, |'M GO NG TO ASK YQOU. . .
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1 BRUCE SALTZER YEAH. |'M SUWARI ZI NG RI GHT NOW TH S WAS THE
2 QUESTI ON THE BOARD RAI SED YESTERDAY AFTER THE PRESENTATI ON BY
3 THE CH LDREN S PLANNI NG COUNCI L ON THE JUVEN LE JUSTI CE

4 SYSTEM S CURRENT CHALLENGES W TH SUPERVI SOR MOLI NA ASKI NG FOR
5 RECOMVENDATI ONS AS TO WHAT THE COUNTY NEEDS TO DO. WELL, AT

6 LEAST FOR THE SU TABLE PLACEMENT PROGRAM | T STARTS WTH

7 ADDI TI ONAL FUNDI NG TO BE ABLE TO H RE MORE PROBATI ON OFFI CERS
8 AND MORE MANAGEMENT STAFF. IN CLOSING |'D LIKE TO LEAVE YQU
9 WTH AN | LLUM NATI NG QUESTI ON ASKED BY ONE OF THE PARTI CI PANTS
10 AT OUR MONDAY MEETI NG W TH PROBATI ON, "HOW CAN THE JUVEN LE
11 SYSTEM BE EXPECTED TO MOVE | NTO THE NEW WORLD OF BEST

12 PRACTI CES WHEN BASI C, DAY- TO- DAY OPERATI ONS ARE NOT

13 FUNCTI ONI NG PROPERLY?" THE ANSWER TO THI' S QUESTION | S THE

14 BASI S FOR OUR RECOMVENDATI ON THAT THI S BOARD ALLOCATE THE

15 ADDI TI ONAL BUDGETARY RESOURCES REQUI RED TO MAKE THE SUI TABLE
16 PLACEMENT PROGRAM WORK FOR OUR YOUTH I N CARE VWHO SO

17 DESPERATELY NEED I TS SERVI CES. THANK YOU VERY MJUCH.

18

19 SUP. YAROSLAVSKY, CHAIRVAN. THANK YOU. MR CHARLES RICH | S
20 MR JAMEEL ALI HERE? COMVE ON DOMN. Ms. DEBORAH MYLES? MS.

21 DEBORAH MYLES HERE? PAUL SCHM DT? | S PAUL SCHM DT HERE?

22 KATHLEEN AUSTIN OR MR JOSH RUTKOFF? MS. NATALEE AMBROSE? ALL
RIGAT. MR RICH.
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1 CHARLES RICH YES. GOCD MORNI NG | APPRECI ATE THE OPPORTUNI TY
2 TO BE HERE. MY NAME | S CHARLES RICH, AND |'M THE EXECUTI VE
3 DIRECTOR OF DAVI D AND MARGARET YOUTH AND FAM LY SERVI CES. WE
4  PROVI DE RESI DENTI AL- BASED SERVI CES FOR 66 TEENAGE G RLS WHO
5 COMVE FROM | NCREASI NGLY MORE DI FFI CULT AND TRAUNMATI ZED
6 BACKCGROUNDS. THEY NEED DEFI NI TE STRUCTURE AND THEI R NEEDS
7 CANNOT BE IGNCRED. | AM ALSO THE CHAIR OF A.C. H. S. A. PROBATI ON
8 COW TTEE, WHERE WE MEET W TH STAFF FROM OUR ACENCI ES WHO WORK
9 WTH MNORS IN THE PROBATI ON SYSTEM AS CHAI R OF THE PROBATI ON
10 COW TTEE, FOR THE PAST TWD YEARS, | HAVE LI STENED TO THE
11 SERI QUS | SSUES PROVI DERS DEAL W TH ON A CONTI NUAL BASI S
12 REGARDI NG SUI TABLE PLACEMENT. QOUR DESI RES TO BE COOPERATI VE
13 AND COLLABORATI VE | N THE CURRENT PROBATI ON ADM NI STRATI ON
14 EXPRESSES I TS TO DO THE SAME TO THE DEGREE CAN BUT, TO BE
15 HONEST, THE | TEM5S OUTLI NED ARE THI NGS THEY SI MPLY HAVE BEEN
16 UNABLE TO ADDRESS I N SPI TE OF THEI R BEST | NTENTI ONS. BRUCE HAS
17 SET THE STAGE FOR THE CHALLENGES WE ARE EXPERI ENCI NG AND
18 STRI VI NG TO PROVI DE QUALI TY SERVI CES TO THESE PROBATI ON
19 M NORS. LET ME NOW EXPLAIN HOW I T AFFECTS THE PROVI DERS WHO
20 WORK WTH THESE M NORS ON A DAILY BASIS. CASE PLANS THAT ARE
21 TO BE DEVELOPED BY THE D.P.O. WTH N THE FI RST 30 DAYS ARE NOT
22 BEING DI STRIBUTED TO THE AGENCIES. IT IS HARD TO WORK
COLLABORATI VELY W TH PROBATI ON ON MEETI NG THE NEEDS OF THE
D.P.O DECLARES IN A CASE PLAN | F VWVE DON T HAVE THE
| NFORMATI ON. OUR ACENCY HAD RECEI VED ONLY 11% OF THE CASE
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1 PLANS UP UNTIL LAST FRI DAY. WE' VE BEEN WORKI NG EVEN MORE
2 DI LI GENTLY ON OBTAI NI NG ALL OF THESE PLANS SI NCE JANUARY AND
3 FINALLY RECEI VED ONE MORE BUT ONE OF THE G RLS WAS DI SCHARGED,
4 SO WE ARE BACK TO WHERE WE STARTED. THE MOST RECENT G RL HAS
5 BEEN WTH US THREE MONTHS AND WE HAVE NO CASE PLAN. MORE
6 STAGCERING TWO OF OUR G RLS HAVE BEEN W TH US FOR ALMOST ONE
7  YEAR AND WE STI LL HAVE RECEI VED NO CASE PLAN. AT OUR PROBATI ON
8 COW TTEE MEETI NGS, | ASKED OTHERS ABOUT THE CASE PLANS AND
9 ALL OTHER PROVI DERS AT THE MEETI NG EXPRESSED THAT THEY HAVE
10 HAD THE SAME EXPERI ENCE | N BEI NG UNABLE TO OBTAI N THE CASE
11 PLANS. THE TRANSI TI ONAL LI VI NG | NDEPENDENT LI VI NG PLAN OR
12 T.I.L.P., 1S ALSO THE RESPONSI Bl LI TY OF THE PROBATI ON
13 DEPARTMENT. WE HEAR FROM THE COUNTY HOW | MPORTANT IT IS TO
14  SUPPORT AND STRENGTHEN EMANCI PATI NG YOUTH. WE AGREE 100% AND
15 DO OUR PART BUT WE NEED THE PLANS THAT ARE DEVELOPED BY THE
16 PROBATI ON DEPARTMENT TO MAKE SURE WE ARE ON THE SAME PACE. WE
17 CURRENTLY ONLY HAVE 12% OF THOSE WE SHOULD HAVE AND, AGAI N,
18 OTHER PROVI DERS EXPRESS THE SAME EXPERI ENCE. | WAS SHOCKED TO
19 FIND OQUT A COUPLE MONTHS AGO I N A MEETI NG W TH PROBATI ON THAT
20 THE T.1.L.P.S ARE NOW DONE FOR EVERY YOUTH VWHO | S I N JUVEN LE
21 HALL, WHICH I S WHERE ALL OF OUR PLACEMENTS HAVE COME FROM
22 WHEN WVEE | NTELLI GENTLY ASK WHY WE COULD NOT HAVE THEM WHEN THE
M NOR IS PLACED, |IF THAT IS THE SI TUATI ON, SO THAT WE COULD
KNOW FROM THE BEGQ NNI NG WHAT THE PLAN WAS SO WE COULD BEG N TO
| MPLEMENT, WE WERE TOLD THERE IS NO WAY FOR THEM TO G VE THEM
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TO US. WE HAVE TO GET IT FROM THE D. P. O THE CURRENT D.P.O. S
ARE SO OVERBURDENED W TH ALL ELSE THEY HAVE TO DO, AS

MENTI ONED | N THE AUDI TS THAT BRUCE REFERRED TO, THE PROCESS
DCES NOT WORK. IT IS DI FFI CULT FOR PROVI DERS TO MAKE SURE THEY
CARRY QUT THE PLAN THAT THE COUNTY EXPECTS | F VWE DON T KNOW
WHAT THE PLAN | S. A TH RD MAJOR CONCERN WE HAVE | S THAT WE
OFTEN HEAR HOW | MPORTANT IT IS TO SHORTEN THE TI MELI NE FOR
YOUTH TO RETURN HOME. AGAIN, WE' RE DESI ROUS TO WORK W TH THE
DEPARTMENT AND THE M NORS' FAM LI ES TO BE ABLE TO MAKE THI S
HAPPEN | N A THERAPEUTI C MANNER SO THE M NOR DCES NOT REENTER
THE SYSTEM HOWNEVER, A NUMBER OF OUR AGENCI ES HAVE GRAVE
CONCERNS BECAUSE D. P. O. S HAVE BEEN UNABLE TO VISIT M NOR S
HOVES TO DO THE HOVE ASSESSMENT | N ORDER FOR HOVE VI SI TS TO
BEG N. THEREFORE, YOUTH ARE NOT ABLE TO BEG N HOVE VISITS I N
ORDER TO PROPERLY PREPARE THEM TO RETURN HOVE. THERE ARE A
NUMBER OF | NCI DENCES WHERE EVEN AFTER FOUR TO FI VE MONTHS, THE
HOVE HAS STI LL NOT BEEN APPROVED FOR A VISIT BY THE M NOR | N
ORDER TO BEG N REI NTEGRATI ON BACK | NTO THE COVMUNI TY. THERE
WAS ONE SI TUATI ON REPORTED BY A PROVI DER WHERE A YOUTH WAS
READY TO BE DI SCHARGED AND HAD NOT YET BEEN ABLE TO HAVE EVEN
ONE HOVE VI SI'T BECAUSE THE HOVE HAD NOT BEEN VI SI TED AND
APPROVED BY THE D. P. 0. WE ARE VERY SUPPORTI VE OF THE GOAL TO
RETURN YOUTH TO THEI R FAM LI ES BUT WE CANNOT FOLLOW BEST
PRACTI CES UNDER THESE CONDI TI ONS.
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1 SUP. MOLINA: CAN I STOP YOU FOR A M NUTE JUST SO | CAN ASK A
2 QU CK QUESTI ON? YOU RE GO NG REAL FAST FOR ME. | APPRECI ATE
3 YOU WANT TO GET A LOT INTO THE PERICD OF TIME. THE D. P. OO HAS
4 TO DO A HOVE VISIT FOR WHAT CHI LDREN?

6 CHARLES RICH FOR THE M NORS I N THE PROBATI ON SYSTEM I N ORDER-
7 - BEFORE THEY CAN GO HOVE ON A HOME VISIT, THE D.P.O HAS TO
8 VISIT THAT HOVME AND APPROVE THE HOVE TO BE-- SO THAT THE M NOR
9 CAN GO ON A HOVE VI SIT.

10

11 SUP. MOLINA: | KNOW AND SO -- BUT THAT IS, LIKE, AND THEN

12 COVE BACK? | S THAT WHAT I T I S?

13

14 CHARLES RICH: YES, LIKE, FOR THE WEEKEND. THEY'LL GO HOVE FOR
15 A HOVE VISIT AND THEY' RE STILL I N PLACEMENT. . .

16

17 SUP. MOLINA: SO | F THEY' RE ENTI TLED FOR A HOVE VI SIT AND THERE
18 |ISN T A CHECKOUT, THAT MEANS THE CH LD IS DENI ED A HOVE VI SI T?
19

20 CHARLES RICH RIGHT. EXACTLY. THE PARENTS MAY BE ABLE TO VISIT
21 AT THE SITE BUT THE CH LD CANNOT GO ON A HOME VI SIT UNTIL THE
22 HOVE HAS BEEN APPROVED BY THE D.P.O. TO GO ON A HOME VISIT. SO
VWH CH I S A GRAVE CONCERN TO OURS BECAUSE, | N ORDER TO WORK

W TH THESE FAM LI ES | N REI NTEGRATI NG THE YOUTH, OBVI OQUSLY, YQU
WANT TO WORK W TH THEM TOGETHER. . .
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2 SUP. MOLI NA: SURE, YOU WANT TO | NTEGRATE THEM BACK | NTO THE
3 FAMLY.

5 CHARLES RICH AND SEE HOW THEY-- YOU KNOW LET THEM GO HOMVE TO
6 SEE | F THEY CAN BEHAVE THEMSELVES AND, | F NOT, CONTI NUE TO
7 WORK WTH THE FAM LY, SO THAT IS A GRAVE CONCERN.

9 SUP. MOLINA: WE WLL NOTE THAT. THANK YOU. | APPRECI ATE

10 KNOW NG THAT.

11

12 CHARLES RICH: YOU RE WELCOVE. A FOURTH MAJOR CONCERN THAT
13 REALLY | NVOLVES ALL. ..

14

15 SUP. YAROSLAVSKY, CHAI RMAN: OKAY. |'LL G VE YOU ANOTHER 30
16 SECONDS.

17

18 SUP. MOLI NA: YEAH, BECAUSE | DI D | NTERRUPT H M

19

20 SUP. YARCSLAVSKY, CHAI RVAN: HE WAS DONE BEFORE YOU | NTERRUPTED
21 H M BUT GO AHEAD. 30 MORE SECONDS.

22

CHARLES RI CH YEAH, THE FOURTH MAJOR CONCERN Tl ES ALL OUR
COLLABORATI VE WORK TOGETHER, HAS TO DO W TH THE FACT THAT
PROBATI ON DEPARTMENT DOES NOT HAVE ENOUGH MANAGEMENT TO PUT
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AGREED UPON POLI CI ES AND PROCEDURES | N WRI TI NG AND TRAI'N THEI R
STAFF TO FOLLOW THESE POLICIES. | HAVE IN My HAND ONE OF TWO
DOCUMENTS THAT WVE WORKED ON W TH THE PROBATI ON DEPARTMENT OVER
A PERIOD OF SI X TO EI GHT MONTHS TO AGREE UPON AND FI NALI ZE
PROCEDURES FOR D. P. O.S THAT ARE ASSI GNED TO WORK ON SITE W TH
THE PROVI DER. VE FI NALI ZED THE AGREED UPON LANGUAGE I N JUNE
2005 YET, TWO YEARS LATER, |IT HAS NOT BEEN PUT I N VWRI TI NG BY
THE DEPARTMENT NOR HAS I T BEEN | SSUED TO THE ON-SI TE D. P. O S.

| T 1S EXTREMELY DI FFI CULT TO FOLLOW POLI CI ES AND HOLD
OURSELVES AND THE DEPARTMENT ACCOUNTABLE | F VWE CANNOT HAVE
THEM I N WRI TI NG AND ASSURE THAT ALL ARE APPROPRI ATELY TRAI NED.
THERE HAVE BEEN SOME Tl MES THAT A POLICY IS WRI TTEN AND

DI STRI BUTED TO US BUT PROBATI ON STAFF HAVE EI THER NOT RECEI VED
THE POLI CY OR NOT TRAINED IN I T, SO WE, THE PROVI DERS, HAVE
HAD TO TAKE THE POLI CY WE HAVE RECEI VED TO PROBATI ON LI NE
STAFF SO THEY KNOW WHAT WE ARE TALKI NG ABOUT. | PERSONALLY
HAVE SPENT MANY HOURS I N TRYI NG TO COLLECT ON PAYMENTS THAT
WERE BASED UPON A POLI CY AGREED TO BY THE PROBATI ON DEPARTMENT
BUT NOT PUT I N WRI TI NG AND NOT EXPLAI NED TO STAFF SO THAT. . .

SUP. YAROCSLAVSKY, CHAI RVAN: OKAY. |'M GO NG TO ASK THAT YOU- -
| F YOU CAN MAKE A COPY OR WE' LL MAKE A COPY FOR YOU AND MAKE
| T PART OF THE RECORD, WE CAN ALL HAVE A COPY OF YOUR

TESTI MONY.
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SUP. MOLI NA: SO THE DEPARTMENT SHOULD RESPOND TO THAT.

=

3 SUP. YAROCSLAVSKY, CHAI RVAN: STEVE, |F YOU CAN CGET A COPY COF
4 THAT. IS THAT YOUR ONLY COPY?

6 CHARLES RICH YES.

8 SUP. YAROSLAVSKY, CHAI RVAN: THEN WE' LL MAKE COPI ES AND GET I T
9 BACK TO YOU BEFORE YOU LEAVE.

10

11 SUP. MOLI NA: AND YOUR NAME AND ADDRESS AND EVERYTHI NG IS ON
12 THERE?

13

14 CHARLES RICH: NO, IT ISN T, BUT | CAN...

15

16 SUP. MOLINA: BUT WE HAVE | T ON HERE?

17

18  SUP. YAROSLAVSKY, CHAI RVAN: NO.

19

20 SUP. MOLINA: WE SHOULD GET THAT.

21

22 SUP. YARCSLAVSKY, CHAI RVAN: WHY DON' T YOU JUST LEAVE THAT W TH
THE SERGEANT- AT- ARMS, ALSO. JAMEEL ALI.

CHARLES RI CH: THANK YOU VERY MJCH.
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SUP. YAROSLAVSKY, CHAIRVAN: |'M GO NG TO-- NOW |'M GO NG TO
JUST MAKE A STATEMENT. |1'M GO NG TO ASK THAT EVERYBODY STAY
WTH N THE THREE M NUTES, AND | F YOUR TESTI MONY | S PREPARED,
| F I T GOES LONGER THAN THAT, THEN TRY TO CALI BRATE | T DOMW
VWH LE YOU RE SI TTI NG BACK THERE SO THAT | DON T HAVE TO CUT
YOU OFF IN THE M DDLE. OTHERW SE, WE' RE GO NG TO HAVE A
PROBLEM OKAY. SO, MR ALlI, GO AHEAD.

JAMEEL ALI: GOOD MORNING MY NAME IS JAMEEL ALlI, A REG STERED
RESPI RATORY THERAPI ST AND A PERI NATAL PEDI ATRI C SPECI ALI ST
EMPLOYED AT HARBOR-U. C. L. A. MEDI CAL CENTER FOR THE LAST 23-1/2
YEARS. FIRST, | WANT TO THI NK EACH AND EVERY ONE OF YOU FOR

G VI NG US RESPI RATORY THERAPI STS AN OPPCORTUNI TY TO EXPRESS
WHAT WE BELI EVE THE VI TAL AND | MPORTANT ROLE WE PLAY I N

PROVI DI NG HEALTHCARE TO QOUR PATI ENTS. ALTHOUGH WE BELI EVE THAT
RESPI RATORY CREDI T IS NOT G VEN THE CREDI T AND THE

APPRECI ATI ON FOR THE VI TAL ROLE WE CONTRI BUTE | N THE HOSPI TAL
SETTI NG WE CAN FORVALLY CLAI M THAT RESPI RATORY THERAPY IS THE
NUCLEUS OR MAI N NERVE CENTER I N ANY HOSPI TAL SETTI NG FROM THE
NEWBORN | N THE DELI VERY ROOM THE NEONATAL AND PEDI ATRI C

| NTENSI VE CARE UNI'T, THE FLOORS, ADULT I.C U.'S, PULMONARY
FUNCTI ON, THE OPERATI NG ROOM RECOVERY ROOM PEDI ATRI C AND
ADULT EMERGENCY ROOM Al R AND GROUND TRANSPORT, RESPI RATORY
THERAPI ST PLAYS A VITAL ROLE I N EACH OF THESE SETTI NGS. MANY A
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1 TIME WE ARE ASKED THE QUESTI ON, VWHY DO YOU STAY I N THE COUNTY
2 SYSTEM VH CH IS CONSI STENTLY UNDERSTAFFED, OVERWORKED AND

3 LESS PAI D? AFTER CAREFUL CONSI DERATI ON, THE ONLY ANSWER IS OUR
4 TOTAL LOVE AND DEDI CATI ON | N PROVI DI NG UNCOVPROM SED CARE TO

5 PATI ENTS OF ALL BACKGROUNDS, THE HOMELESS, THE UNI NSURED, ET

6 CETERA. BECAUSE MANY A TI MES THE UNI NSURED DO NOT SEEK

7 PREVENTI VE CARE, WHEN THEY COME TO A COUNTY FACI LITY, THEY ARE
8 SO SICK, IT TAKES A LOT OF DEDI CATI ON AND COMPASSI ON I N

9 PROVI DI NG CARE TO THESE | NDI VI DUALS. BECAUSE OF THE CONSI STENT
10 UNDERSTAFFI NG | N THE COUNTY SYSTEM THE RESPI RATORY THERAPI ST
11 REGULARLY TAKES THE ROLE OF LEAD THERAPI ST, CONSULTI NG W TH

12 DOCTORS, NURSES, VENDORS AND OTHER PARTI ES | NVOLVED. BECAUSE
13 OF OUR EXPERI ENCE AND DEDI CATI ON, WE STRONGLY BELI EVE THAT

14 MORE ALLOCATI ONS SHOULD BE G VEN THE LEAD POSI TI ONS CURRENTLY
15 UNDER CONSI DERATI ON BY THE COUNTY. W TH THE POTENTI AL OF

16 RETI REMENT OF MANY OF OUR LONG TERM THERAPI STS, THE OUT- OF-

17 CONTRCOL COSTS OF REGQ STRY SERVI CE, WE URCE THAT YOU SERI OQUSLY
18 CONSI DER AND TAKE POSI TI VE ACTI ONS TO ENSURE RESPI RATORY

19 THERAPI ST POSI TI ONS AT THE COUNTY BECOME MORE LUCRATI VE SO W\E
20 CAN | MPROVE THE CONSI STENT SHORT STAFFI NG AND THEREBY

21 ENHANCI NG PATI ENT CARE. THANK YQU.

22

SUP. YAROCSLAVSKY, CHAI RVAN: THANK YOU. | S DEBORAH MYLES HERE?
PAUL SCHM DT? YOU RE ON. MR SCHM DT IS FI RST. GOOD MORNI NG
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PAUL SCHM DT: GOOD MORNI NG, HELLO, DI STI NGUI SHED BOARD

MEMBERS. THANK YOU FOR G VING ME TH S OPPORTUNI TY TO SPEAK TO
YOU TODAY. | WORKED FOR 12 YEARS AS A NEONATAL CRI Tl CAL CARE
SPECI ALI ST FOR LOS ANGELES COUNTY WOMEN S HOSPI TAL. |' M HERE
TODAY, ALONG WTH My COLLEAGUES, TO ASK YOU TO CONSI DER

| NCREASI NG THE ALLOCATI ONS OF BUDGETED PCSI TI ONS TO THE THI RD
LEVEL CLASSI FI CATI ON. AS YOU MAY BE AWARE, THE RESPI RATORY
THERAPI STS AND THE C. A . O 'S OFFI CE RECENTLY FI NI SHED

NEGOTI ATI ONS FOR NEW CLASSI FI CATI ONS. THI'S WAS MUCH NEEDED BUT
THE ALLOCATI ONS FOR THE NEW THI RD LEVEL MAY BE ALLOCATED TO A
VERY SMALL NUMBER OF PERSONNEL. THI S RESTRI CTS THE BULK OF OUR
PCSI TI ONS TO A NONCOVPETI TI VE WAGE, | N TURN, MAKI NG US

| NCAPABLE OF ATTRACTI NG THE EXPERI ENCE AND TALENTED

RESPI RATORY THERAPI STS FROM SCHOCLS AND CONTENDI NG HOSPI TALS.
AS PREVI QUSLY MENTI ONED, OUR EMERGENCY ROOMS AT LOS ANGELES
COUNTY RECEI VE THE EXTREMELY | LL, WHOSE AFFLI CTI ONS REQUI RE
TALENTED AND DEDI CATED FULL- TI ME EMPLOYEES TO PROPERLY Al D
THEM MORE LI FE AND DEATH DECI SI ONS ARE MADE | N THE | NTENSI VE
CARE UNI TS THAN ELSEVWHERE | N THE HOSPI TAL AND OUR CRI TI CAL
CARE SPECI ALI STS OFTEN SEE THEMSELVES AS WARRI ORS | N A BATTLE
W TH DEATH. THI S ADRENALI NE CHARGED CALLI NG ATTRACTS HI GHLY

| NTELLI GENT, HARD WORKI NG AND COMPASSI ONATE CARE G VERS, WHO
Dl LI GENTLY SERVE TO HEAL THE MOST CRI TI CAL OF COUNTY' S

PATI ENTS. MANY OF THESE CAREG VERS HAVE SERVED 25 YEARS OR
MORE OF DEDI CATED SERVI CE. WE ARE NOW FAST APPROACHI NG A
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PATI ENT CARE CRI SIS AT LOS ANGELES COUNTY DUE TO THESE

| MPENDI NG RETI REMENTS. THE RATI O OF FULL-TI ME DEDI CATED COUNTY
EMPLOYEES TO REG STRY CAREG VERS IS AT A CRITI CAL STATE. YQU
MAY NOT BE AWARE THAT A FEW OF OUR DEPARTMENTS ALREADY MUST
MANAGE SHI FT DUTI ES W TH 50% REG STRY PERSONNEL. THI' S PLACES A
GREATER BURDEN ON OUR FULL-TI ME EMPLOYEES, WHO THEN MUST
SHOULDER | NCREASED RESPONSI BI LI TI ES BECAUSE TEMPORARY REG STRY
EMPLOYEES CANNOT PERFORM SPECI AL PROCEDURES OR MEET

PRODUCTI VI TY LEVELS OF COUNTY EMPLOYEES. THI S SI TUATI ON W LL
BE EXACERBATED BY MANY OF OUR SENI OR DEDI CATED EMPLOYEES

NEARI NG RETI REMENT. TO FI LL THESE STAFFI NG NEEDS W TH FULL-

TI ME DEDI CATED COUNTY EMPLOYEES CAN ONLY BE ACCOWPLI SHED | F
OUR COVPENSATI ON AGAI N BECOVES COWPETI Tl VE. FROM THE LATE ' 80S
TO THE PRESENT, OUR RESPI RATORY COWVPENSATI ON COWPETI Tl VENESS
HAS DECLI NED FOR MANY REASONS. THI S RESULTED | N POSI TI ONS NOT
BEI NG FI LLED AS RETI REMENTS AND TRANSFERS OCCURRED. THI S

CONDI TI ON HAS BEEN MAGNI FI ED BY THE ADM NI STRATI ON' S

I NI TI ATI NG HI RI NG FREEZES ON OUR DEPARTMENT' S ABI LITY TO FI LL
PREVI QUSLY ALLOCATED BUDGETED POSI TI ONS W TH FULL- TI ME

DEDI CATED PERSONNEL. THE ONLY MEANS APPLI ED TO RECTIFY TH S
PROBLEM HAS BEEN THE HABI TUAL USE OF REG STRY EMPLOYEES. I N
THE N.I.C U, VWE HAVE THERAPI STS THAT ARE ALSO NEARI NG

RETI REMENT ACE AND WE' LL HAVE DI FFI CULTY FI LLI NG THOSE

PCSI TI ONS, ALSO. I N MY DEPARTMENT, WHERE WE MANAGE 23- VEEK- TO-
TERM CRI TI CAL NEVWBORNS, OUR DEDI CATED FULL- TI ME EMPLOYEES WORK
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1 EVERY DAY ACCOWPLI SHI NG THE REQUI REMENTS OF THE NEW THI RD
2 LEVEL CLASSI FI CATI ON. WE | NTERACT W TH ATTENDI NG PHYSI Cl ANS

3 AND PHARVACI STS TO FORMULATE PATI ENT CARE PLANS. WE | NTERACT

4 WTH ATTENDI NG PHYSI CI ANS AND PHARMACI STS TO FORMULATE PATI ENT
5 CARE PLANS. WE PROVI DE TECHNI CAL CONSULTATI ON TO PHYSI Cl ANS | N
6 THE ASSESSMENT AND EVALUATI ON OF PATI ENTS I N CRI TI CAL

7 RESPI RATORY PROBLEMS TO PROVI DE ALTERNATI VE MODALI TI ES OF

8 CARE.

10 SUP. YARCSLAVSKY, CHAI RVMAN: OKAY. |I'M GO NG TO ASK YQU TO

11  CONCLUDE, |F YOU CAN.

12

13 PAUL SCHM DT: |'VE ONLY GOT' ABOUT A PARAGRAPH TO GO

14

15 SUP. YARGOSLAVSKY, CHAI RVAN: GO AHEAD.

16

17 PAUL SCHM DT: OKAY. WE PARTI Cl PATE | N THE | NTERNAL AND

18 EXTERNAL CRI TI CAL TRANSPORTS OF PATI ENTS REQUI RI NG CONTI NUOUS
19  VENTI LATI ON. WE ARE ALSO REQUI RED TO I NSTRUCT RESI DENTS I N

20 PROPER RESUSCI TATI ON AND | NTUBATI ON TECHNI QUES. UNFORTUNATELY,
21 THE BULK OF OUR CAREG VERS W LL BE RELEGATED TO THE LOVER,

22 NON- COVPETI TI VE SECOND LEVEL CLASSI FI CATI ON. YET, OVER THE
LAST FEW YEARS, PERSONNEL HAVE BEEN TRAI NED FOR THREE MONTHS
ONLY TO LEAVE WHEN THEY ARE QUALI FI ED TO WORK | NDEPENDENTLY | N
A NI.C U FOR BETTER SALARI ES AT COVPETI NG OUR HOSPI TALS.
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CONVERSELY, OTHERS WE HAVE TRAI NED ARE NOT CAPABLE OF

DEMONSTRATI NG THE ABI LI TY TO FUNCTI ON AT OUR LEVEL 3 CARE

UNI T. THEREFORE, | AM REQUESTI NG THAT YOU CONSI DER ALL 18

PCSI TIONS IN THE N.1.C U TO BECOVE BUDGETED AND ALLOCATED TO
THE TH RD LEVEL RESPI RATORY CARE. W THOUT TH S, WE WOULD BE
UNABLE TO COWPETE FOR THE BRI GHTEST AND MOST SKILLED. | THANK
YOU AGAIN FOR YOUR Tl ME AND CONSI DERATI ON | N THESE MATTERS.

SUP. YAROCSLAVSKY, CHAI RVAN: OKAY. THANK YOU. |S DEBORAH MYLES
HERE? ALL RIGHT. YOU RE NEXT. THEN-- ARE YOU KATHLEEN AUSTI N?

NATALEE AMBRCSE: |' M NATALEE AMBROSE.

SUP. YAROSLAVSKY, CHAI RVAN: YOU RE NATALEE AMBROSE. CKAY,
YOU LL BE NEXT. MS. MYLES.

DEBORAH MYLES: GOOD MORNI NG MY NAME | S DEBORAH MYLES. |' VE
BEEN A COUNTY EMPLOYEE FOR 27 YEARS. AS RESPI RATORY CARE
PRACTI TI ONERS, WE PROVI DE CLI NIl CAL MANAGEMENT SUPPORT TO A

UNI QUE AND CHALLENG NG PATI ENT POPULATI ON THAT REQUI RES
COVPREHENSI VE AND SOPHI STI CATED CLI NI CAL SKI LLS. THE

UNI QUENESS OF OUR CLI NI CAL MODEL IS THAT OUR CLI NI CI ANS
PRACTI CE TOTALLY AND EXCLUSI VELY IN THE CRI TI CAL CARE

ENVI RONVENT. THI S |'S THE DI RECTI ON OF OUR PROFESSI ON FOR THE
FUTURE. AT COUNTY U.S.C., WE ARE THE LEADI NG EDGE OF TEACHI NG
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1 AND TECHNOLOGY AND CLI NI CAL PRACTI CE NOW | N COOPERATI ON W TH
2 OIHER HEALTH PROFESSI ONS, WE FOCUS ON ACHI EVI NG THE SYSTEM S
3 M SSI ON THROUGH COVPREHENSI VE RESPI RATORY CARE. ADDI TI ONAL

4 EXAMPLES | NCLUDE PARTI CI PATION I N CLI NI CAL TRI ALS, PUBLI SHED
5 PEER REVI EW ARTI CLE SUPPCRT, RECOGNI TI ON W TH THE COVMUNI TY

6 FOR EDUCATI ON SUPPORT. THI S | S REALLY ACHI EVED THROUGH STAFF
7 LOYALTY AND LONGEVITY. AS YOU KNOW WE ARE A REG ONAL BURN

8 CENTER AND, UNLI KE MOST RESPI RATORY CARE DEPARTMENTS I N THE

9 NATION, WE ARE PROUD THAT OUR STAFF OPERATES THE NEWEST OF

10 MECHANI CAL VENTI LATORS, WH CH HAVE LED TO REDUCED LENGTHS OF
11 STAYS AND CLI NI CAL QUTCOVES THAT THE DEPARTMENT OF HEALTH

12 SERVI CE CAN BE EXTREMELY PROUD OF. MANY OF THESE PATI ENTS

13 COULD OR COULD NOT BE ACCEPTED AT OTHER FACI LI TI ES. THE

14  MORTALITY RATE OF OUR BURN PATI ENTS HAS DROPPED APPROXI MATELY
15 70% THE CLEAR CHALLENGE TO CONTINUE TH S H GH LEVEL OF CARE
16 |S THE MARKETPLACE OF THE | SSUES | DENTI FI ED THROUGH BOTH THE
17 A A R C, MANPOAER SURVEY FOUND I N 2004 AND FEEDBACK FROM OUR
18 STUDENTS, | NCLUDI NG THE FOLLOW NG | MPROVEMENT | N THE CURRENT
19 CLIN CAL LADDER. THI S RELATES TO THE SENI OR AND LEAD R C. P.

20 PCSI TI ONS THAT WE' RE REQUESTI NG TO BE ALLOCATED. PREVAI LI NG

21 SALARI ES AND COVPETI Tl VENESS, AVAI LABI LI TY OF QUALI FI ED NEW

2 HRES. TH S IS WHY WE ASK FOR YOUR SUPPORT AND DI RECTI ONS TO
ALLEVI ATE THESE CHALLENGES. WE ARE OPEN FOR ANY QUESTI ONS THAT
YOU MAY HAVE ABOUT OUR DAILY ROUTI NE AND OUR PERCEI VED
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1 REQUI REMENTS TO MAINTAIN THI' S HI GH LEVEL OF RESPI RATCORY CARE
2 AT COUNTY U.S.C. MEDI CAL CENTER, UNIT ONE. THANK YOQU.

4  SUP. YARCSLAVSKY, CHAI RVAN: THANK YOU. ALL RIGHT. NOW M SS
5 AMBRCSE.

7 NATALEE AMBROSE: THANK YOU. GOOD MORNING I T'S WTH ENTHUSI ASM
8 THAT | URGE YOU TO SUPPORT THE COMVUNI TY AND SENI OR SERVI CES

9 DEPARTMENT' S BUDGET REQUEST FOR PLANNI NG AND COORDI NATION. I T
10 |S A SPARK OF FUTURE VI SI ON TO DEVELOP A STAFF THAT CAN

11  PROVI DE LEADERSHI P AND TECHNI CAL SUPPORT TO AGENCI ES AND LOCAL
12 GROUPS TO MEET THE CHALLENGES OF OUR SENI OR COVMUNI TI ES.

13 | SSUES OF HOUSI NG AND TRANSPORTATI ON WAS SPOKEN OF AT THE

14 RECENT FORUMS. MOST NOTABLY, THOUGH, WAS AN ENTHUSI ASM TO

15 SHARE | DEAS AND TO SEE HOW WE CAN COMBI NE W TH AGENCI ES TO

16 MEET THE CHALLENGE. NATI ONALLY, IT"S NOWTHE 60 PLUS AGE GROUP
17 VE ARE TALKI NG ABOQUT AS THE OLDER POPULATI ON. AT MEETI NGS

18 NATI ONALLY, THAT IS THE FOCUS OF THE YOUNG BOOVERS COM NG I N
19 AND SO OFTEN THEY ARE THE CARETAKERS OF THE 80- YEAR-OLDS. THI S
20 PROVI DES A DI FFERENT CHALLENGE FOR ACENCI ES AND FOR LOCAL

21 NEI GHBORHOCD GROUPS. COVMUNI CATION IS | MPORTANT. THI' S OPENS UP
22 THE | NCREASED NEED TO THE COUNTY SENI OR SERVI CES DEPARTMENT TO
ENLARGE TECHNI CAL SUPPORT AS THE CONFI GURATI ON OF NEEDS AND
SERVI CES SHI FT. THE DEPARTMENT IS TO BE COMVENDED FOR

RECOGNI ZI NG THI' S NEED. THE CHALLENGE OF EFFECTI VE LEADERSHI P

The Meeting Transcript of
The Los Angeles County Board of Supervisors
23




May 9, 2007 (AM Session)

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 AND SUPPCRT |'S A CURRENT CHALLENGE UNI QUELY DI FFERENT IN THI S
2 DECADE. C.S.F. NEEDS TO BE PO SED TO ADDRESS TH S CHALLENGE

3 AND TO SAY NOTHI NG ABOUT THE | NTERDEPARTMENTAL COORDI NATI ON

4 THAT |'S NEEDED. ONE FURTHER DEVELOPMENT, THE CHALLENGE OF

5 BRAI'N RESEARCH STATI NG THAT MENTAL EXERCI SE IS A PLUS, BRAI NS
6 DO HELP-- HAVE CELLS THAT DO REPRCDUCE AND PHYSI CAL ACTIVITY
7 |S VITAL ARE | MPORTANT AREAS THAT WE NEED TO MAKE OUR SENI OR
8 POPULATI ON MORE AWARE OF. THUS, THE C. S.F.'S FUNCTI ON OF

9 LEADI NG AND WORKI NG BETWEEN AGENCI ES, BOTH THE FUNDED AGENCI ES
10 AND THE DEPARTMENT' S OTHER AGENCI ES DEALI NG W TH THE ELDERLY.
11 TRAI NI NG AND COORDI NATI ON ARE NECESSARY | N ORDER TO ADJUST TO
12 THE CHANG NG WAYS. | URGE YOU THUS TO FUND THE BUDGET | TEM TO
13 MAKE TH S PROGRAM PGOSSI BLE FOR OUR ELDER POPULATI ON AND THE

14 SERVICES THEY WLL NEED. IT IS TO THE CREDI T OF THE PRESENT

15 C. S. F. STAFF THAT THERE IS A RECOGNI TION OF SH FTS AND SERVI CE
16 FACTORS FOR THI S POPULATION I N THE COM NG DECADES.

17

18  SUP. YAROSLAVSKY, CHAI RVAN: THANK YOU VERY MJCH.

19

20 JOSHUA RUTKOFF: |'M HERE ON BEHALF OF KATHLEEN AUSTRI A.

21

22 SUP. YARCSLAVSKY, CHAI RMAN: KATHLEEN AUSTI N?

JOSHUA RUTKCFF: |1'M HERE ON HER BEHALF. JOSHUA RUTKOFF,
DI RECTOR OF PUBLI C SERVI CES FOR. . .
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SUP. YARCSLAVSKY, CHAI RVAN: YOU RE JOSHUA RUTKOFF, OKAY. |
CALLED YOUR NAME, TOO OKAY. GO AHEAD. HANG ON A SECOND, JGSH.
LET ME ASK MR- MARVI N SCHNACHTER. | S HE HERE? BOB ERLENBUSCH,
AND FRANK TAMBORELLO IS HE NOT HERE? HOW ABOUT RACHEL
FELDSTEI N? OKAY. | THINK WLL FILL UP THE SEATS. MR RUTKOFF?

JOSHUA RUTKOFF: GOOD MORNI NG, BOARD OF SUPERVI SCRS. | WANTED
TO PROVI DE SOVE CONTEXT AND BACKGROUND TO THE TESTI MONY YQU
HEARD FROM OUR THREE RESPI RATORY CARE PRACTI TI ONERS. WE' VE
DONE A LOT OF GOOD WORK TOGETHER OVER THE COURSE OF THE PAST
13 MONTHS TO REALLY ADDRESS SOME OF THE | SSUES RELATED TO THE
RESPI RATORY CARE PRACTI TI ONERS. THE CONTRACTI NG I N OF THE WORK
THAT HAD BEEN DONE BY PRI MEDI CA EMPLOYEES WAS AN | MPORTANT

FI RST STEP AND, ALTHOUGH THERE ARE STILL SOMVE CHALLENGES
RELATED TO THAT PROCESS THAT WE' RE WORKI NG ON TO ADDRESS, WE
HOPE THAT WE' RE REALLY CREATI NG A MODEL FOR HOW WE CONTRACT
WORK BACK | NTO THE COUNTY I N THE | NTEREST OF BOTH QUALITY
PATI ENT CARE SERVI CES AND COST SAVI NGS. MOST RECENTLY, WE' VE
ACCOWVPLI SHED COLLABORATI VELY A RECLASSI FI CATI ON OF THE

RESPI RATORY CARE PRACTI TI ONER SERI ES AND, AS WE SEE | T, THE
REALLY CRI TI CAL CHALLENCGE AHEAD | S TO MAKE SURE WE ALLOCATE
TH'S POSI TI ONS PROPERLY. SO THAT' S THE CONTEXT FOR THE

TESTI MONY THAT YOU JUST HEARD. THE OTHER | TEM THAT WE WANT TO
H GHLI GHT FOR YOU TODAY | S THAT WE HAVE A | MPORTANT
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1 OPPORTUNITY BEFORE US TO BU LD ON THE WORK WE DI D TO CREATE
2 THE HEALTHCARE | NTERPRETER CLASSI FI CATI ON. WE' RE QUI TE PLEASED
3 THAT WE' VE BEEN ABLE TO CREATE THI S NEW CLASSI FI CATI ON, WH CH
4 CAN ONLY ENHANCE THE QUALITY OF SERVI CES THAT WE PROVI DE | N

5 OUR HOSPI TALS AND CLINICS, SO WE URGE YOU TO TAKE THE NEXT

6 STEPS, TO CREATE THE BUDCETED | TEMS THROUGHOUT QUR SYSTEM SO

7  THAT WE CAN | MPLEMENT THI S AND REALLY BU LD ON THE GOOD WORK

8 WE' VE DONE TOGETHER. THANK YOU VERY MUCH.

10 SUP. YAROSLAVSKY, CHAI RVAN: THANK YOU. M SS RHONDA MEI STER

11 JUDY VAUGHN. |S JUDY VAUGHN HERE? STEPHANI E HARDY? LESLIE

12 CROON? DENI SE M CHELLE TORRES? OKAY. SO THE NEXT PERSON WE

13  HAVE | S MARVI N SCHACHTER.

14

15  MARVI N SCHACHTER: GOCOD MORNI NG |' M SPEAKI NG HERE AS A

16 REPRESENTATI VE OF THE ADVI SORY COUNCI L OF THE LOS ANGELES

17 COUNCI L AREA AGENCY ON AG NG WHI CH, UNDER THE TERMS OF THE

18 OLD AMERI CANS ACT AND THE OLDER CALI FORNI ANS ACT, IT'S G VEN
19 THE RESPONSI Bl LI TY OF PARTI CI PATI NG | N THE PLANNI NG PROCESS TO
20 MONI TOR THE PROGRAMS AND TO ACT AS ADVOCATES FOR THE NEARLY A
21 M LLION AND A HALF OLDER ADULTS HERE I N LOS ANGELES COUNTY.

22 |'"M ALSO SPEAKI NG AS A REPRESENTATI VE OF A.A.R P., VWH CH HAS
700, 000 DUES PAYI NG CURRENTLY DUES PAYI NG MEMBERS HERE I N LGOS
ANGELES COUNTY. WE' RE VERY APPRECI ATI VE OF THE SENSI TI VI TY AND
THE SUPPORT THAT THE MEMBERS OF THI S BOARD OF SUPERVI SORS HAVE
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1 G VEN TO THE SENIOR COWUNI TY. | HARDLY THI NK THERE' S AN
2 ACTIMTY IN YOUR DI STRI CTS THAT WE HAVE NOT ASKED FOR SUPPORT
3 AND RECEI VED SUPPCRT FROM THE MEMBERS OF THE BQOARD. BUT WE' RE
4 FACED WTH SOVE VERY SERI OQUS | SSUES THAT WE NEED TO SPEAK OUT
5 ON WE RE CONSCl QUS OF THE RESPONSI BI LI TI ES OF THE BOARD AND

6 THE PRESSURES ON THE BOARD, THE DEMANDS ON THE BQARD THAT

7 OCCUR THAT WE SUPPORT AND UNDERSTAND BUT THE ENORMOUS PROBLEMS
8 FACED BY A GROWN NG SENI OR COVWUNI TY WE FEEL HAVE TO BE

9 ADDRESSED BY THE BOARD OF SUPERVI SORS. PERHAPS THE BOARD | S

10 NOT ALWAYS CONSClI QUS OF THE FACT THAT, OF THE TOTAL BUDGET OF
11  THE AREA AGENCY FOR AG NG OF $70, 100, 000, THE COUNTY

12 CONTRI BUTES A VERY TI NY PROPORTI ON OF THOSE FUNDS. OF THOSE

13  $70 MLLION, 33 MLLION COVE FROM FEDERAL FUNDS, 20.5 M LLION
14 COVES FROM STATE FUNDS, 14.5 M LLI ON DOLLARS COMES FROM

15 COOPERATI NG AGENCI ES AND FROM FEES THAT SENI ORS PAY TO

16 PARTI Cl PATE | N PROGRAMS, CONTRI BUTI ONS TO THE MEAL PROGRAMS.

17 THE COUNTY CONTRI BUTES, OF THAT $70 M LLION, 1-1/2 MLLION

18 DOLLARS OF THE GENERAL FUNDS OF THE COUNTY. THE AREAS THAT W\E
19 HAVE FOCUSED ON I N THE BUDGET PRESENTED BY THE DEPARTMENT ARE
20 AREAS THAT | THI NK ARE UNCONSCI ONABLE | F WE DO NOT' RESPOND TO
21 THEM FOR EXAWMPLE, WE AS