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To select all the text on the page, choose Edit > Select All. In single page mode, all the
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[ NOTI CE OF ACTI ON TAKEN I N CLOSED SESSI ON,
TUESDAY, MARCH 4, 2003 on Page 182.

There is no reportable action fromtoday’ s closed session.]

SUP. BURKE, CHAI R THE | NVOCATI ON TH S MORNI NG W LL BE LED BY
DR, STEVEN BOYD, RAY OF LI GHT MOUNT BAPTI ST CHURCH, OF LGS
ANGELES FROM THE SECOND DI STRI CT. THE PLEDGE OF ALLEG ANCE

W LL BE LED BY HY ARNESTY, QUARTERMASTER, HOLLYWOOD POST
NUMBER 113, JEW SH WAR VETERANS OF THE UNI TED STATES OF

AMERI CA FROM THE THI RD DI STRI CT. REVEREND BOYD?

REVEREND BOYD: TO SUPERVI SOR BURKE, CHAI RMAN OF THE HONORABLE
SUPERVI SORS, WE THANK YOU FOR THI'S | NVI TATION. TO WHOM WE COVE
TH'S MORNI NG WE JUST ASK YOUR BLESSI NGS UPON EACH OF OUR
SUPERVI SORS AND THOSE PRESENT THI S MORNI NG. WE ASK THAT THOSE
ELECTED TODAY W LL SERVE THE COVMUNI TY AS A WHOLE. PROTECT OUR
Gl TY, OUR STATE, AND OUR FEDERAL OFFI CI ALS. GU DE OUR

SUPERVI SORS | N THE DECI SI ONS THAT THEY MAKE. WE ASK THAT THESE
DECI SI ONS, WHI CH W LL TAKE PLACE THIS MORNING WLL BE FOR THE
BENEFI T AND THE | NTERESTS OF ALL OF THE CI TI ZENS OF THE COUNTY
OF LOS ANGELES. DI RECT OQUR ELECTED OFFI Cl ALS | NTO MAKI NG

LEG SLATI ON THAT WLL BE I N ACCORD WTH THE WLL OF THOSE WHO
W LL HELP THESE PERSONS OBTAI N THEI R OFFI CES. GUI DE OUR
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1 PRESIDENT IN THE DECI SI ON VWH CH HE MUST MAKE BEFORE THE
2 GENERAL ASSEMBLY OF THE UNI TED NATI ONS. LET THERE BE PEACE AND
3  HARMONY W TH N AND BETWEEN EACH OF THE DEPARTMENTS OF

4  GOVERNVENT THAT ARE REPRESENTED HERE THI S MORNI NG BLESS EACH
5 OF THE FAM LI ES THAT ARE REPRESENTED HERE. IN THI S WE ASK I N

6 THE NAME OF HM WHO | S ABOVE ALL. AMEN.

8 HY ARNESTY: PLACE YOUR RI GHT HAND OVER YOUR HEART AND REPEAT
9 AFTER ME. [ PLEDGE OF ALLEG ANCE ]

10

11 HY ARNESTY: THANK YOU.

12

13 SUP. BURKE, CHAIR DR STEVEN BOYD, WE ARE VERY PLEASED TO

14 HAVE YOU HERE. HE'S AN ORDAI NED M NI STER AT THE RAY OF LI GHT
15 MOUNT BAPTI ST CHURCH I N LOS ANGELES, AS WELL AS FOUNDER AND

16 DI RECTOR OF BOYD AND BOYD M NI STRI ES FOR CHRI ST | N CASTAI C.

17 DR BOYD RECEI VED HI'S MASTERS | N BI BLI CAL STUDI ES FROM THE

18 MASTER COLLEGE | N SANTA CLARI TA AND HI S DOCTORATE | N THEOLOGY
19  WH LE STUDYI NG ABROAD | N LONDON. HE HAS ACTI VELY PARTI Cl PATED
20 | N EVERY ASPECT OF THE CLERGY COUNCI L AND STATI ON VOLUNTEER

21 PROGRAM OF THE SHERI FF' S DEPARTMENT CENTURY STATION. HE ALSO
22 ASSI STS THE VI DA PROGRAM W TH COUNSELI NG, MENTORI NG AND CRI SI S
| NTERVENTI ON AS WELL AS A MYRI AD OF OTHER SPECI AL PROJECTS

W TH N THE COVMUNI TY RELATI ONS CRI ME PREVENTI ON UNI T. THANK
YOU VERY MJUCH. [ APPLAUSE ]
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SUP. YARCSLAVSKY: MADAM CHAI R, VWE WERE LED | N THE PLEDGE OF
ALLEG ANCE THI'S MORNI NG BY HY ARNESTY WHO WAS REPRESENTI NG THE
HOLLYWOOD POST NUMBER 113 OF THE JEW SH WAR VETERANS OF THE
UNI TED STATES. HY IS A 69 YEAR RESI DENT OF THE THI RD

SUPERVI SORI AL DI STRICT, A GRADUATE OF MY ALMA MATER, FAI RFAX
H GH SCHOOL. AND HE' S RETI RED AND HE SERVED | N THE UNI TED
STATES ARMY FROM 1943 TO ' 45, \WAS PRESENTED THE BRONZE STAR
MEDAL, A GOOD CONDUCT MEDAL, AMONG OTHERS, AND PARTI Cl PATED I N
THE | NVASI ON OF THE PHI LI PPI NES AND THE SUBSEQUENT OCCUPATI ON
OF JAPAN. AND WE' RE HONORED TO HAVE YOU HERE HY, TH S MORNI NG,
TO LEAD US I N THE PLEDGE AND WE THANK YOU FOR YOUR SERVI CE TO
OUR COUNTRY. [ APPLAUSE ]

SUP. BURKE, CHAIR WE' LL NOW CALL THE ACGENDA.

CLERK VARONA- LUKENS: THANK YQU, MADAM CHAI R, MEMBERS OF THE

BOARD WE' LL BEG N ON PACE 3. ON I TEM S-2, AS NOTED ON THE

GREEN SHEET, THE DI RECTOR REQUESTS THAT THE | TEM BE CONTI NUED

ONE VEEK, HOAEVER, GENEVI EVE CLAVREUL HAS REQUESTED TO SPEAK

ON THAT | TEM

SUP. BURKE, CHAIR ARE YOU SPEAKI NG ON OTHER | TEMS?

GENEVI EVE CLAVREUL: [ | NAUDI BLE ].
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SUP. BURKE, CHAIR WE' LL HOLD THAT. I T LL BE AT 11:00.

CLERK VARONA- LUKENS: OKAY. BQOARD OF SUPERVI SORS | TEMS 1
THROUGH 18, AND | HAVE THE FOLLOW NG REQUEST. ON | TEM NUMBER
3, SUPERVI SORS YAROSLAVSKY AND BURKE REQUEST A ONE- VEEK
CONTI NUANCE.

SUP. BURKE, CHAIR W THOUT OBJECTION, |ITEM 3 WLL BE CONTI NUED
FOR ONE WEEK.

CLERK VARONA- LUKENS: ON | TEM NUMBER 6, HOLD FOR SUPERVI SOR
BURKE. ON | TEM NUMBER 10, IT'S REVISED, AND IT SHOULD DELETE
THE 5- SI GNATURE LETTER TO THE CONGRESSI ONAL DELEGATI ON AND

| NSTEAD SAY, "I NSTRUCT THE COUNTY'S WASHI NGTON, D. C. ADVOCATES
TO WORK WTH THE LOS ANGELES COUNTY CONGRESSI ONAL DELEGATI ON
TO CONTACT F.E.M A. TO I DENTI FY AND | MPLEMENT APPROPRI ATE

ACTI ONS TO REVERSE THI S DECI SI ON AND, | F NECESSARY, PURSUE A
LEG SLATI VE REMEDY." ON | TEM NUMBER 12, HOLD FOR SUPERVI SOR
YAROSLAVSKY. ON | TEM NUMBER 13, SUPERVI SOR KNABE REQUESTS THAT
THE | TEM BE REFERRED BACK TO H S OFFI CE.

SUP. BURKE, CHAIR 13 WLL BE REFERRED BACK
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1 CLERK VARONA- LUKENS: AND ON | TEM NUMBER 15, HOLD FOR
2  SUPERVI SOR YAROSLAVSKY.

4 SUP. BURKE, CHAIR ON THE REVAI NDER, W TH THE AMENDMENTS TO
5 |TEM 10, IT'S MOVED BY YAROCSLAVSKY, SECONDED BY ANTONOVI CH.
6 WTHOUT OBJECTI ON, SO ORDERED.

8 CLERK VARONA- LUKENS: ADM NI STRATI VE OFFI CER, | TEMS 19 THROUGH
9 26. ON I TEM NUMBER 24, HOLD FOR SUPERVI SOR ANTONOVI CH.

10

11 SUP. BURKE, CHAIR ON THE REMAI NDER, |T'S MOVED BY ANTONOVI CH,
12 SECONDED BY YAROSLAVSKY. W THOUT OBJECTI ON, SO ORDERED.

13

14 CLERK VARONA- LUKENS: BEACHES AND HARBORS, | TEMS 27 AND 28. ON
15 | TEM NUMBER 27, SUPERVI SOR KNABE REQUESTS A ONE- \EEK

16  CONTI NUANCE.

17

18  SUP. BURKE, CHAIR W THOUT OBJECTION, |ITEM 27 IS CONTI NUED FOR
19 ONE WEEK.

20

21 CLERK VARONA- LUKENS: CHI LDREN AND FAM LY SERVI CES, 29 AND 30.

22

SUP. BURKE, CHAIR MOVED BY YAROSLAVSKY, SECONDED BY
ANTONOVI CH. W THOUT OBJECTI ON, SO ORDERED.
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1 CLERK VARONA- LUKENS: COVMUNI TY AND SENI OR SERVI CES, 31 AND 32.

3 SUP. BURKE, CHAIR MOVED BY ANTONOVI CH, SECONDED BY
4 YAROSLAVSKY. W THOUT OBJECTI ON, SO ORDERED.

6 CLERK VARONA- LUKENS: MADAM CHAIR, | NEED TO BACK UP JUST A
7 LITTLE BIT. ON | TEM NUMBER 19, WE NEED TO HOLD THAT | TEM FOR
8 FOUR VOTES. THAT'S A 4-VOTE | TEM

10 SUP. BURKE, CHAIR 19 WLL BE HELD FOR FOUR VOTES. WE' LL COVE
11 BACK TO IT AS SOON AS SUPERVI SOR MOLI NA COMVES | N.

12

13 CLERK VARONA- LUKENS: COMMUNI TY AND SENI OR SERVI CES, | TEMS 31
14 AND 32.

15

16 SUP. BURKE, CHAI R MOVED BY ANTONOVI CH,, SECONDED BY

17 YARCSLAVSKY. W THOUT OBJECTI ON, SO ORDERED.

18

19 CLERK VARONA- LUKENS: COUNTY COUNSEL, | TEM 33.

20

21 SUP. BURKE, CHAIR MOVED BY BURKE, SECONDED BY YAROSLAVSKY.
22 W THOUT OBJECTI ON, SO ORDERED.

CLERK VARONA- LUKENS: ON | TEM NUMBER 34, THE DI STRI CT ATTORNEY,
SUPERVI SOR ANTONOVI CH ALSO REQUESTS THAT WE | NCLUDE THE

The Meeting Transcript of
The Los Angeles County Board of Supervisors
8




The Los Angeles County Board of Supervisors

March 4, 2003

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

REQUEST TO THE D. A. TO WORK W TH THE COUNTY | NSURANCE
COW SSION ON TH' S | TEM

SUP. BURKE, CHAIR ALL RI GHT. MOVED BY ANTONOVI CH AS AMENDED,
AND SECONDED BY YAROSLAVSKY. W THOUT OBJECTI ON, SO ORDERED.

CLERK VARONA- LUKENS: HEALTH SERVI CES, | TEMS 35 THROUGH 41.
VW' LL HOLD | TEM 35 FOR FOUR VOTES, AND THE REST ARE BEFORE
YQU.

SUP. BURKE, CHAI R MOVED BY ANTONOVI CH, SECONDED BY
YAROSLAVSKY. W THOUT OBJECTI ON, SO ORDERED.

CLERK VARONA- LUKENS: MENTAL HEALTH, | TEMS 42 THROUGH 44. AND
VE' LL HOLD 42 FOR FOUR VOTES. 43 AND 44 ARE BEFORE YQU.

SUP. BURKE, CHAI R MOVED BY ANTONOVI CH, SECONDED BY
YAROSLAVSKY. W THOUT OBJECTI ON, SO ORDERED.

CLERK VARONA- LUKENS: PUBLI C SOCI AL SERVI CES, ON | TEM NUMBER
45, HOLD FOR SUPERVI SOR BURKE AND OTHERS.

SUP. BURKE, CHAIR ALL RIGHT. ON I TEM5 NUMBER -- ON | TEM
NUMBER 19, MOVED BY MOLI NA, SECONDED BY ANTONOVI CH. W THOUT
OBJECTI ON, SO ORDERED. ON | TEM 14, MOVED BY YAROSLAVSKY,
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1 SECONDED BY ANTONOVI CH. W THOUT OBJECTI ON, SO ORDERED. ON | TEM
2 42, MOVED BY YAROSLAVSKY, SECONDED BY MOLI NA. W THOUT

3 OBJECTION, SO ORDERED. NOW WAS 24 ALSO ONE THAT HAD FOUR

4 VOTES?

6 CLERK VARONA- LUKENS: NO.

8 SUP. BURKE, CHAI R OKAY, THAT WAS HELD?

10 CLERK VARONA- LUKENS: THAT WAS HELD FOR SUPERVI SOR ANTONOVI CH.
11 PUBLI C WORKS, | TEMS 46 THROUGH 77.

12

13 SUP. BURKE, CHAIR MOVED BY MOLI NA, SECONDED BY ANTONOVI CH.
14 W THOUT OBJECTI ON, SO ORDERED.

15

16 CLERK VARONA- LUKENS: ON PAGE 29, WE HAVE THE SHERI FF, 78 AND
17 79. ON | TEM NUMBER 78, THAT'S A POLICY MATTER, SO IT'S BEFORE
18  YOUR BOARD TO APPROVE OR YOU MAY HOLD I T OR. .

19

20 SUP. YARCSLAVSKY: MOVE APPROVAL.

21

22 CLERK VARONA- LUKENS: ALL RI GHT.

SUP. BURKE, CHAIR MOVED BY YAROSLAVSKY, SECONDED BY
ANTONOVI CH. W THOUT OBJECTI ON, SO ORDERED.
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CLERK VARONA- LUKENS: AND ALSO 79 | S BEFORE YOU.

SUP. YAROSLAVSKY: MOVE I T.

SUP. BURKE, CHAIR MOVED BY YAROSLAVSKY, SECONDED BY
ANTONOVI CH. W THOUT OBJECTI ON, SO ORDERED.

CLERK VARONA- LUKENS: TREASURER AND TAX COLLECTOR, | TEM 80.

SUP. BURKE, CHAIR MOVED BY MOLI NA, SECONDED BY YAROSLAVSKY.
W THOUT OBJECTI ON, SO ORDERED.

CLERK VARONA- LUKENS: M SCELLANEQUS COMMUNI CATI ONS, 81 THROUGH
84. ON | TEM NUMBER 83, HOLD FOR SUPERVI SOR YAROSLAVSKY.

SUP. BURKE, CHAI R ON THE REMAI NDER, MOVED BY MOLI NA, SECONDED
BY YAROSLAVSKY. W THOUT OBJECTI ON, SO ORDERED.

CLERK VARONA- LUKENS: ORDI NANCE FOR | NTRODUCTI ON, ON 85, AN
ORDI NANCE AMENDI NG TI TLE THREE, ADVI SORY COWM SSI ONS AND
COMM TTEES OF THE LOS ANGELES COUNTY CODE BY ADDI NG CHAPTER
3. 76 WORK FORCE | NVESTMENT BOARD.
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SUP. BURKE, CHAI R MOVED BY ANTONOVI CH, SECONDED BY
YAROSLAVSKY. W THOUT OBJECTI ON, SO ORDERED.

CLERK VARONA- LUKENS: SEPARATE MATTERS, 86 THROUGH 90. 86 1S
THE TREASURER AND TAX COLLECTOR S RECOMVENDATI ON TO ADOPT
RESCOLUTI ON AUTHORI ZI NG THE | SSUANCE AND SALE OF BALDW N PARK
UNI FI ED SCHOCL DI STRI CT GENERAL OBLI GATI ON BONDS ELECTI ON
2002, SERIES 2003 IN AN AMOUNT NOT TO EXCEED 15 M LLI ON
DOLLARS. THAT | TEM | S BEFORE YOU.

SUP. BURKE, CHAIR MOVED BY MOLI NA, SECONDED BY YAROSLAVSKY.
W THOUT OBJECTI ON, SO ORDERED.

CLERK VARONA- LUKENS: 87, TREASURER AND TAX COLLECTOR S
RECOMVENDATI ON TO ADOPT A RESCLUTI ON AUTHCORI ZI NG THE | SSUANCE
AND SALE OF HERMOSA BEACH CI TY SCHOOL DI STRI CT CGENERAL

OBLI GATI ON BONDS ELECTI ON 2002, SERI ES 2003-A, | N AN AMOUNT
NOT TO EXCEED 10 M LLI ON DOLLARS.

SUP. BURKE, CHAIR MOVED BY YAROSLAVSKY, SECONDED BY BURKE.
W THOUT OBJECTI ON, SO ORDERED.

CLERK VARONA- LUKENS: ON | TEM5 88 AND 89, HOLD FOR REPORT.
M SCELLANEQUS ADDI TI ONS TO THE AGENDA REQUESTED BY BQARD
MEMBERS AND THE CH EF ADM NI STRATI VE OFFI CER, WHI CH WERE
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1 POSTED MORE THAN 72 HOURS | N ADVANCE OF THE MEETI NG AS
2 | NDI CATED ON THE GREEN SUPPLEMENTAL ACGENDA. ON 90-A, HOLD FOR
3 SUPERVI SOR YAROSLAVSKY. 90-B?

5 SUP. BURKE, CHAIR MOVED BY ANTONOVI CH, SECONDED BY MOLI NA.
6 WTHOUT OBJECTI ON, SO ORDERED.

8 CLERK VARONA- LUKENS: 90-C.

10 SUP. BURKE, CHAIR MOVED BY ANTONOVI CH, SECONDED BY

11 YAROSLAVSKY, W THOUT OBJECTI ON, SO ORDERED.

12

13 CLERK VARONA- LUKENS: 90- D.

14

15 SUP. BURKE, CHAIR MOVED BY BURKE, SECONDED BY MOLI NA. W THOUT
16 OBJECTI ON, SO ORDERED.

17

18 CLERK VARONA- LUKENS: AND ON | TEM 90- E, HOLD FOR JUDI TH MARKOFF
19 HANSEN AND OTHERS.

20

21 SUP. BURKE, CHAIR ALL RI GHT.

22

CLERK VARONA- LUKENS: AND THAT COWPLETES THE READI NG OF THE
AGENDA. BOARD OF SUPERVI SORS' SPECI AL | TEMS BEG N W TH
SUPERVI SORI AL DI STRI CT NUMBER 5.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
13




The Los Angeles County Board of Supervisors

March 4, 2003

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

SUP. BURKE, CHAIR ON NUMBER S-2, M SS HARROW YOU W LL NOT BE
HERE NEXT WEEK TO TESTI FY? | S THAT I T? SHE WON' T BE HERE NEXT
VEEK? ALL RI GHT. OKAY. THEN WE' LL CALL THAT | TEM PROBABLY
BEFORE 11: 00, SO DO YOU HAVE ANY OBJECTION TO CALLING I T
BEFORE 11: 00?7 WELL BE -- OKAY. THE CAMP ROCKY DRUM CORPS W LL
PLEASE COVE FORWARD. |'M VERY PLEASED TO ANNOUNCE A
PERFORMANCE BY THE YOUTH FROM THE CAMP ROCKY DRUM CORPS | N
RECOGNI TI ON OF THEI R COVPLETI NG THE YEAR- LONG PI LOT VI SUAL AND
PERFORM NG ARTS PROGRAM APPROVED BY THE BOARD OF SUPERVI SORS
TWO YEARS AGO. THE PROBATI ON COWMM SSI ON AND THE L. A. COUNTY
OFFI CE OF EDUCATI ON ORGANI ZED THI S W TH EACH SUPERVI SORI AL

DI STRI CT CONTRI BUTI NG DI SCRETI ONARY FUNDI NG FOR THE PRQJECT.
" M VERY PLEASED TO ANNCUNCE THI S PERFORVMANCE OF THE CAMP
ROCKY DRUM CORPS. WOULD YOU PLEASE COVE FORWARD? [ APPLAUSE ]

SUP. BURKE, CHAI R AND THEY' RE BEI NG ACCOVPANI ED BY SERANDRA
BRUKHOSH. | THOUGHT THEY WERE GO NG TO PLAY. [ DRUMM NG ]

VOCE 5 6, 7, 8. [ DRUM NG ].

VOCE 5 6, 7, 8. [ DRUMNG ] [ APPLAUSE | [ DRUW NG ] [
DRUMM NG | [ CHEERS AND APPLAUSE ]
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1 SUP. BURKE, CHAIR NOW CONGRATULATI ONS TO YOU. | UNDERSTAND
2 YOU RE PASSI NG OUT TEE SHIRTS TO US, AND WE WANT TO THANK YOU
3 VERY MJCH AND CONGRATULATI ONS. GREAT PERFORMANCE! JUST

4 WONDERFUL. [ APPLAUSE ]

6 SUP. BURKE, CHAIR AND THEY HAVE TEE SHI RTS THAT THEY' RE

7 PASSI NG QUT. THAT ARE VERY NI CE- LOOKI NG MY GOCDNESS! DI D THEY
8 DO THESE? DI D THEY DESI GN THE MJURAL? THEY DESI GNED THE MJRAL.

9 WELL, LOTS OF LUCK TO YOU AND WE CERTAI NLY APPRECI ATE YOUR

10 BEI NG HERE TODAY. FIRST UP | S SUPERVI SOR ANTONOVI CH.

11

12 SUP. ANTONOVI CH. FI RST WE HAVE A LITTLE -- IT°'S NOT LITTLE,

13 THOUGH. HE'S THREE YEARS OLD. THI S IS DUNCAN, WHO I S A TERRI ER
14 MX WHO S LOOKI NG FOR A HOVE. LOCOKS LIKE HE'S ELI G BLE FOR

15 TELEVI S| ON COWERCI ALS OR A DI SNEY FI LM OKAY, ANYBODY WHO D
16 LI KE TO ADOPT DUNCAN, WHO S THREE YEARS COLD, YOU CAN CALL THE
17 TELEPHONE NUMBER AT THE BOTTOM OF YOUR TELEVI SI ON SCREEN, AND
18 THE AREA CODE | S 562-728-4644, OR I N THE AUDI ENCE, ANYBODY

19 WHO D LI KE TO ADOPT DUNCAN, HE COVES WTH LI TTLE LOVE DEEDS,

20 AND HE' D LOVE TO COME HOVE W TH YOU. OKAY. SEE ANYBODY,

21 DUNCAN? OKAY. OKAY. THAT'S THE ONLY SPECI ALS | HAD.

22

SUP. BURKE, CHAIR OKAY, THAT'S ALL, SUPERVI SOR MOLI NA, DO YQU
HAVE SPECI ALS? | WOULD LI KE TO ASK TY KI M AND MEMBERS OF THE
OFFI CE OF EMERGENCY MANAGEMENT TO COVE FORWARD AND ALSO ANY

The Meeting Transcript of
The Los Angeles County Board of Supervisors
15




March 4, 2003

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 REPRESENTATI VES THAT ARE HERE FROM NBC CHANNEL 4. THANK YOU SO
2 MJCH LAST NOVEMBER, THE COUNTY OF LOS ANGELES EMERGENCY

3 MANAGEMENT COUNCI L CONDUCTED AN | MPORTANT EMERCGENCY EXERCI SE

4 CALLED " OPERATI ON CRI TI CAL RESPONSE" THAT | NVOLVED ALL COUNTY

5 DEPARTMENTS IN 60 ClI TI ES THROUGHOUT THE COUNTY. NBC CHANNEL 4

6 LOS ANGELES GENEROUSLY PROVI DED THEI R TECHNO- PRODUCTI ON STAFF,

7 FACI LI TIES AND NEWS REPORTERS | N THE PRODUCTI ON OF A 20- M NUTE
8 VIDEO WH CH SI MULATED DI RTY BOVB EVENTS OCCURRI NG THROUGHOUT

9 THE COUNTY. AND WHI CH WAS PLAYED | N EVERY DEPARTMENT AND CI TY

10 TAKI NG PART I N THE EXERCI SE. THEY ALSO PRODUCED A S| MULATED

11 RADI O BROADCAST VWH CH UPDATED THE DI SASTER SCENARI O AND WAS

12 PLAYED DURI NG THE AFTERNOON OF THE EXERCI SE. THE VI DEO AND

13 RADI O PRODUCTI ONS ADDED | MVENSELY TO THE SUCCESS OF THE

14 EMERGENCY EXERCI SE, VWH CH HAS CONTRI BUTED GREATLY TO THE

15 SAFETY AND WELL BEI NG OF THE RESI DENTS OF THE COUNTY OF LOS

16 ANGELES. ON BEHALF OF THE BOARD OF SUPERVI SORS, | HEREBY

17 COVMEND NBC 4 LOS ANGELES FOR THEI R SUPPORT OF OPERATI ON

18  CRITI CAL RESPONSE AND THANK THEM FOR THEI R GENEROUS SPIRI T OF

19 PUBLIC SERVICE. AND THI S | S BEI NG PRESENTED TO EXECUTI VE

20 DI RECTOR -- EXECUTI VE PRODUCER, TY KIM [ APPLAUSE ]

21

22 TY KIM THANK YOU VERY MJUCH THE VI CE PRESI DENT AND NEWS

DI RECTOR FOR KNBC, KI MBERLY GODW N, SENDS HER THANKS FOR THI S

RECOGNI TI ON FOR SERVI NG THE COMMUNI TY AS A VWHOLE. ON BEHALF OF
KNBC AND I TS CHANNEL 4 NEWS5, WE OFFER SI NCERE THANKS TO
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1 SUPERVI SOR BURKE, CHAI RVAN OF THE HONORARY SUPERVI SORS, AND,
2 OF COURSE, WE ALL HOPE EVERYONE OUT THERE CONTI NUES TO WATCH
3 CHANNEL 4. THANK YOU. [ LIGHT LAUGHTER ] [ APPLAUSE ]

5 SUP. BURKE, CHAIR AND LET'S I NTRODUCE THE OFFI CE OF EMERCGENCY
6 MANACGEMENT, AND WE HAVE -- WOULD YQU LI KE TO COVE UP CONSTANCE
7 AND SAY A WORD?

9 CONSTANCE PERET: THANK YQOU. YES. THANK YOU, SUPERVI SORS. WE DO
10 HAVE REPRESENTATI VES FROM OUR OFFI CE. BI LL BUTLER, | AN WH TE,
11 AND LI SA POTTEN, WHO IS OUR PUBLI C AFFAI RS DI RECTOR AND WHO

12 WORKED WTH KNBC. AND TO YOU SIR, MR KIM | WANT TO THANK YQU
13 SO SI NCERELY. BECAUSE OF KNBC AND BECAUSE COF THEI R GENEROCSI TY,
14 WE HAD AN | NCREDI BLY H G+ QUALITY FILM WTH SOVE OF THEIR TOP
15 MEDI A ANNOUNCERS AND | T REALLY LED CREDI BI LI TY, GAVE

16 CREDIBILITY TO THE EXERCI SE THAT WE DID AND | T WAS SEEN

17 THROUGHOUT THE ENTI RE COUNTY AND WE THANK YOU SO MUCH FOR YOUR
18 GENERQUS SUPPORT. [ APPLAUSE ]

19

20 SUP. BURKE, CHAI R THAT CONCLUDES OUR PRESENTATI ONS.

21  SUPERVI SOR YAROSLAVSKY, DI D YOU HAVE PRESENTATI ONS? ALL RI GHT.
22 THEN SUPERVI SOR ANTONOVI CH W LL START OFF.

SUP. ANTONOVI CH: VWE WOULD LI KE TO MOVE THAT WHEN WE ADJOURN
TODAY WE ADJOURN I N MEMORY OF HANK BALLARD, ONE OF THE GREAT
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1 SONGARI TERS OF THE PAST FOUR OR FI VE DECADES. HE PASSED AVAY
2 YESTERDAY AND HE WAS THE LEAD SI NGER FOR THE ROYALS ALONG W TH
3 THE M DNl GHTERS AND VERY FAMOUS FOR THE AUTHOR OF AND FI RST

4 VERSION OF "THE TW ST" AND "DANCE WTH ME, ANNIE," AND QUI TE A
5 FEW OTHERS, OTHER SONGS THAT HE HAD WRI TTEN | NCLUDE " TW ST AND
6 SHOUT" BY THE | SLEY BROTHERS AND " TW STI NG THE NI GHT AWAY" BY
7 SAM COCK. | MOVE THAT WE ADJOURN I N HI'S MEMORY, ALSO HENRY

8 CHEN, WHO SERVED IN THE UNI TED STATES ARMY DURI NG WORLD WAR | |
9 AND HAD A LONG DI STI NGUI SHED CAREER AS A STOCKBRCKER AND VI CE
10 PRESI DENT W TH MANY OF THE WELL- KNOWN BROKERAGE HOUSES | N OUR
11 NATION. HE'S ALSO THE FATHER-| N- LAW OF JUDCGE MARVI N LANCER,

12 HAM CHEN S FATHER. ALSO, | MVANUEL MANEY FI NEMAN, WHO WAS THE
13 CHAI RMAN EMERI TUS OF THE CI TY OF HOPE | N DUARTE, THE CITY OF
14 HOPE NATI ONAL MEDI CAL CENTER AND HE HAS A STREET NAMED AFTER
15 H M ON THE CAMPUS THERE FOR HI' S MANY, MANY CONTRI BUTI ONS. HE
16 WAS ONE OF THE MAJOR FUNDRAI SERS FOR THAT ORGANI ZATI ON FOR THE
17 PAST 60 YEARS, IT'S A WONDERFUL FACI LI TY. ALSO JANE CGRUBS,

18 WHO IS QU TE ACTI VE | N THE GLENDALE AREA WHO PASSED AVAY.

19 ALBERT HI BBS, WHO WAS THE ROCKET SCI ENTI ST AND THE VO CE OF

20 VOYAGER AND OTHER UNVANNED SPACECRAFTS FROM J. P. L. CAL TECH.

21 SUE JACOBS, VWHO WAS QUI TE I NVOLVED I N GLENDALE | SSUES AND

22 COWMUNITY | SSUES AND POLI TI CAL EVENTS WHO PASSED AVWAY. JUSTI N
LEE MARI BEL, WHO WAS RAI SED | N THE ANTELOPE VALLEY AND WAS A
FI RE SUPPRESSI ON Al DE FOR THE LOS ANGELES COUNTY FI RE
DEPARTMENT. WONG PI E CHUNG, WHO WAS THE CHI NESE M LI TARY
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ATTACH TO THE SOVI ET UNI ON, AND THE SI NO- JAPANESE WAR,

W TNESSED THE JAPANESE SURRENDER ABOARD THE U.S.S. M SSOURI I N

1945 AS A REPRESENTATI VE OF THE GOVERNMENT, RETI RED AS A

LI EUTENANT GENERAL. W LLI AM PATRI CK REGAN, VWHO WAS RETI RED
SERGEANT W TH THE LOS ANGELES POLI CE DEPARTMENT AND A CI TY
ATTORNEY | NVESTI GATOR. PASTOR HAROLD W LKY, WHO WAS A
CLAREMONT RESI DENT. HE WAS ARMLESS, A MEMBER OF THE UNI TED
CHURCH OF CHRI ST PASTOR WHERE HE WAS | N LEADI NG THE EFFORTS
FOR THE AMERI CAN DI SABI LI TY ACT WH CH WAS SI GNED BY PRESI DENT
GEORGE BUSH, SR AMBER RESH, A LONG Tl ME GLENDALE RESI DENT.
SHE WAS A MEMBER OF THE RETI RED TEACHER S ASSQOCI ATI ON, TAUGHT
40 YEARS WTH THE LOS ANGELES UNI FI ED SCHOCOL DI STRI CT,

AMERI CAN ASSCCI ATI ON OF UNI VERSI TY WOVEN, THE GLENDALE
REPUBLI C WOVEN S CLUB AND THE GLENDALE TOURNAMENT OF ROSES
COMWM TTEE. FRED ROGERS, THE PUBLI C TELEVI SI ON CREATOR OF THE
CH LDREN S PROGRAM "MR. ROCERS," WHO WAS ALSO ONE OF THE
GRAND MARSHALS I N THE TOURNAMENT OF RCSES PARADE THI S PAST
JANUARY 1ST ALONG W TH BI LL COSBY. AND DENNY KUROS OF THE
ANTELOPE VALLEY WHO PASSED AWAY. OKAY.

SUP. BURKE, CHAI R SO ORDERED.

SUP. ANTONOVI CH: S-2. BY THE DI RECTOR OF HEALTH SERVI CES.
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1 SUP. BURKE, CHAIR THAT'S GO NG TO BE CONTI NUED, BUT GENEVI EVE
2  WANTED TO SPEAK.

4  SUP. ANTONOVI CH: OH SHE WANTS TO SPEAK TO THAT.

6 SUP. BURKE, CHAIR OKAY, WE CAN WAI'T UNTIL 11:00. WE WERE
7 GO NG TO CONTINUE I'T. OH W' LL WAIT 'TIL 11:00.

9 SUP. ANTONOVI CH: OKAY.

10

11 COUNSEL PELLMAN: NO, | DON' T TH NK YOU WOULD HAVE TO UNDER THE
12 Cl RCUMSTANCES VWHERE | T''S BEEN ANNOUNCED THAT IT'S GO NG TO BE
13 CONTI NUED AND YOU HAVE ONE PERSON WHO S SI GNED UP TO SPEAK ON
14 IT.

15

16 SUP. BURKE, CHAIR WE' LL WAIT 'TIL 11:00.

17

18 SUP. ANTONOVI CH. OKAY THEN | TEM NUMBER 6. THIS | S TO REQUEST
19 THE DEPARTMENT OF PUBLI C SOCI AL SERVI CES TO REVI EW THE

20 ALTERNATI VE PROPCSAL BY CONTI NENTAL CURRENCY SERVI CES TO THE
21 STATEW DE ELECTRONI C BENEFI T TRANSFER SYSTEM FOR THE | SSUANCE
22 OF CASH BENEFI TS, WH CH | NCLUDES CALWORKS. WE' RE JUST ASKI NG
THAT THEY REVI EW THE PROPCSAL SUBM TTED BY NI X CHECK CASHI NG
REGARDI NG THE DI STRI BUTI ON OF THOSE BENEFITS. E.P.S.S. IS
CONSI DERI NG USI NG THE DEBI' T CARDS TO DI STRI BUTE CASH W TH
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1 CHECKS NO LONGER BEI NG | SSUED. HONEVER, NMANY AGENCI ES ARE NOT
2 SUPPCRTI NG THE DEBI T CARDS BECAUSE OF THE COSTS THAT WOULD BE
3 I NVOLVED. THE CHECK- CASHI NG AGENCI ES HAVE SUBM TTED AN

4  ALTERNATI VE PROPCSAL REDUCI NG THEI R COSTS | F CHECK CASHI NG | S
5 NOI' REPLACED, BUT WE WOULD JUST LI KE TO HAVE A REPORT ON

6 THCSE.

8 SUP. BURKE, CHAIR | WOULD LI KE TO ASK THAT ALSO WHEN THAT
9 REPORT COMES BACK, |T SHOULD | NDI CATE WHETHER OR NOT THERE' S
10 BEEN A WAI VER OF THE STATE OR | F A WAI VER OF THE STATE IS

11 REQUI RED TO HAVE ANY SUBSTI TUTE TYPE OF PROGRAM ALSO, |'D

12 LIKE TO GET SOME REPORT IN TERVE OF THE NUMBER OF A.T.M S BY
13 DISTRICT, |F WE COULD HAVE THAT | NCLUDED | N THE REPORT. |S

14 THERE -- PARDON ME?

15

16 SPEAKER [ | NAUDIBLE ].

17

18 SUP. BURKE, CHAIR OKAY. |F YOU COULD HOLD THAT JUST FOR A

19 MOVENT AND THEN COME BACK TO IT. | MGHT HAVE THIS ALL IN

20 WRI TING SO THAT THERE WOULDN T BE ANY CONFUSI ON OF WHAT WE' RE
21 ASKI NG FOR. COULD WE HAVE THE DEPARTMENT TO COME FORWARD? YES
22 UH HUH,

SUP. ANTONOVICH: WHI LE HE'S -- OH, HERE S BRYCE.
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1 SUP. BURKE, CHAIR LET ME ASK YOU TH S. THERE HAVE BEEN A
2  NUMBER OF | SSUES THAT HAVE BEEN RAI SED I N TERVS OF | GUESS THE
3 NUMBER OF AT.MS AND THE COST OF A T.MS WLL YOQU BE

4 | NCLUDI NG ALL THOSE THI NGS I N YOUR REPCORT?

6 BRYCE YOKOM ZO SUPERVI SOR, THAT IS CORRECT. WE' RE CURRENTLY

7 I N THE PROCESS OF WORKI NG W TH THE STATE OF CALI FORNI A ON A

8 CASH ACCESS PLAN. THAT IS AN EVALUATI ON OF ALL AVAI LABLE CASH
9 ACCESS PO NT OF SERVI CES DEVI CES, ALL A T.M S. WE CERTAINLY DO
10 HAVE A CONCERN ABOUT THE SOUTH CENTRAL CORRI DOR TO ENSURE THAT
11 THERE ARE ENOUGH CASH ACCESS PO NTS THERE, AND THAT' S

12 CURRENTLY BEI NG EVALUATED.

13

14 SUP. BURKE, CHAIR THERE IS JUST ONE OTHER THI NG | WOULD LI KE
15 TO ASK I N THAT REPCORT. THERE |S SOME | NDI CATI ON THAT I N My

16 DI STRI CT, BECAUSE THERE ARE SO MANY PECPLE WHO RECEI VE

17 BENEFITS, THAT THERE M GHT -- A T.M S WOULD G VE OQUT OF MONEY.
18 COULD YQU JUST CHECK ON THAT, IS THERE A MECHANI SM TO MAKE

19 SURE THAT THEY HAVE SUFFI CI ENT FUNDS TO BE ABLE TO COVER

20 VOLUME?

21

22 BRYCE YOKOM ZO SUPERVI SOR, THAT'S A VALI D CONCERN. WE G VE
QUT OVER 113 M LLI ON DOLLARS A MONTH | N THCSE BENEFI TS, AND SO
VE WANT TO ENSURE THAT THERE ARE ENOUGH A. T.M S AND OTHER

P.O S. LOCATI ONS TO SERVE THAT NEED.
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SUP. BURKE, CHAIR WELL | WOULD THI NK THAT THAT WOULD BE ALSO
AN | SSUE AS | T RELATED TO A CHECK- CASHI NG PLACE AS VELL.

BRYCE YOKOM ZO YOU RE ABSOLUTELY CORRECT, WE' VE GOT - -

SUP. BURKE, CHAIR | MEAN THAT'S NOT, | DON T KNOW HOW MJCH
MONEY THEY CARRY, BUT | WOULD THI NK THAT THAT' S AN | SSUE THAT
APPLI ES TO EVERYONE.

BRYCE YOKOM ZO WE FEEL AND THE STATE HAS DONE THEI R

PRELI M NARY STUDI ES ON THI' S THAT WE' VE GOT' ABQUT 98 CHECK-
CASHI NG LOCATI ONS, NOW WE' RE GO NG TO BE EXPANDI NG THAT TO
OVER 5000 ONCE WE ARE ABLE TO EXPAND TO AAT.M S. I N OTHER
LOCATI ONS. SO I N MANY WAYS WE THI NK WE' LL HAVE FAR MORE | N THE
VAY OF DI STRI BUTI ON CENTERS THAN WE DO CURRENTLY.

SUP. BURKE, CHAIR | HAVE TO TELL YOU THAT THE REPRESENTATI ONS
THAT ARE MADE THAT THERE AREN T AT.MS IN My DI STRICT | S JUST
NOT CORRECT. | HAVE -- | DON' T HAVE ALL OF THE MAPS FOR ALL OF
THEM BUT | DO HAVE THE WELLS FARGO MAP, AND | DON T KNOW
EXACTLY HOW MANY, BUT THEY ARE EVERYWHERE, BECAUSE THEY' RE I N
GROCERY STORES, AND THAT'S IN THE INNER G TY. SO MR N X HAS

| NDI CATED HE' D LI KE TO SPEAK, WE'D LIKE TO ASK H M TO COME
FORWARD.
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2 SUP. ANTONOVI CH: WHAT | S, BRYCE ALSO THE STATUS OF THE FI VE
3 BANKS ELI M NATI NG THE SURCHARGE?

5 BRYCE YOKOM ZO. WE HAD AN OPPORTUNI TY SUPERVI SOR ALONG W TH
6 THE CH EF ADM NI STRATI VE OFFI CER TO MEET W TH THEM LAST WEEK.
7 WE PRESENTED THE COUNTY'S POSI TI ON W TH REGARD TO OUR - -

8 CERTAINLY OUR DESI RE TO HAVE THE SURCHARGES WAI VED FOR OUR

9 WELFARE PARTI Cl PANTS, AND WE' RE OPTI M STI C THAT WE M GHT BE
10 HEARI NG BACK FROM THEM THEY' VE GOT ABQUT 30 DAYS TO RESPOND.
11 SO WVE WANT TO G VE THEM Tl ME TO EVALUATE THE POTENTI AL FOR

12 WAI VI NG THOSE SURCHARGES.

13

14 SUP. BURKE, CHAIR ALL RIGHT THANK YQU, UH-HUH MR N X AND
15 STATE YOUR NAME.

16

17 TOM N X: GOOD MORNING. MY NAME |S TOM NI X. |I'M PRESI DENT AND
18 C. E. O OF NIX CHECK CASH NG | ONLY WANTED TO BE AVAI LABLE

19 TH' S MORNI NG FOR QUESTI ONS.

20

21  SUP. BURKE, CHAIR ALL RIGHT. ARE THERE ANY QUESTI ONS THAT

22 PEOPLE WOULD LI KE TO ADDRESS TO MR NI X?

SUP. ANTONOVI CH: | THI NK WE NEED TO HAVE THE REPCORT BEFORE WE
CAN HAVE THE QUESTI ONS.
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SUP. BURKE, CHAIR YES OKAY. WE WOULD ASK FOR THE REPORT.
THANK YOU VERY MUCH FOR BEI NG HERE, AND SUPERVI SOR ANTONOVI CH,
YOU MOVED?

SUP. ANTONOVI CH: MOVE I T.

SUP. BURKE, CHAI R AND SECONDED BY YAROSLAVSKY, W THOUT
OBJECTI ON, SO ORDERED.

SUP. ANTONOVI CH: ON | TEM NUMBER 24, |'D LIKE TO ASK THE C A. O
TO REPORT BACK |N TWDO WEEKS REGARDI NG THE COST OF HI RI NG

ADDI TI ONAL PUBLI C DEFENDERS OR ALTERNATI VE PUBLI C DEFENDERS TO
HANDLE ALL | NDI GENT CASES RATHER THAN CONTRACTI NG THE CASES TO
PRI VATE ATTORNEYS.

SUP. BURKE, CHAIR ALL RIGHT IS THERE -- ARE THERE ANY OTHER
QUESTI ONS ON THAT? ALL RI GHT. MOVED BY ANTONOVI CH AS AMENDED,
AND SECONDED BY YAROSLAVSKY. W THOUT OBJECTI ON, SO ORDERED.

SUP. ANTONOVI CH: ON | TEM NUMBER 90-A, THI S IS THE ACTI ON THAT
VE HAVE DI SCUSSED PREVI OUSLY AND THE ATTORNEY GENERAL HAS
FOLLOWED UP WTH A LAWSUI T AGAI NST FRI VOLOUS LAWSUI TS AGAI NST
THE GROUP I N BEVERLY HI LLS, THE TREVOR LAW FI RM FOR FI LI NG
FRI VOLOUS SUI TS AGAI NST SMALL BUSI NESSES FOR EXTORTI ON
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1 PURPCSES. AND THE STATE BAR |'S ALSO DO NG A | NVESTI GATI ON OF
2 TH'S PRACTI CE AS VELL.

4 SUP. BURKE, CHAIR SUPERVI SOR YAROSLAVSKY?

6 SUP. ANTONOVI CH: SUPERVI SOR YARCSLAVSKY HAD HELD THE | TEM

8 SUP. BURKE, CHAIR THAT'S THE --

10 SUP. ANTONOVI CH: 90-A, THE FRI VOLOUS LAWBUI T ONE.

11

12 SUP. YAROSLAVSKY: THIS IS THE ONE WHERE -- THIS I S THE SAME
13 BILL AS LAST YEAR AND | T VENT NOMHERE. | JUST WANT TO, YQU
14 KNOW RATHER THAN DEBATE I T, |'LL JUST BE RECORDED AS A "NO'
15 VOTE ON THE MOTI ON.

16

17 SUP. ANTONOVICH IT'S A NEWBILL IT HAS NOTH NG TO DO W TH THE
18 OLD ONE.

19

20 SPEAKER: SAME BI LL.

21

22 SUP. ANTONOVI CH: OKAY. OKAY SO MOVED.

SUP. BURKE, CHAIR ALL RIGHT IT'S MOVED AND SECONDED. |'LL LET
-- NO GLORIA MOLINA'S NOI' HERE. IS SHE STEPPED QUT, | S SHE?
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SUP. ANTONOVI CH: SHE' S RI GHT THERE.

SUP. BURKE, CHAIR ALL RIGHT, IS SHE VOTI NG FOR THI S?

SUP. ANTONOVI CH: TREVOR

SUP. YAROSLAVSKY: GLORI A, DO YOU KNOW WHAT YQU -- DO YOU KNOW
VWHAT THE | TEM | S?

SUP. ANTONOVI CH: LOCKYER S -- LOCKYER S LOCKYER S
I NVESTI GATI ON OF THE -- TREVOR, YES

SUP. MOLI NA: [ | NAUDI BLE ].

SUP. BURKE, CHAIR ALL RIGHT, | DON T KNOW | TH NK THAT TH S
HAS GOTTEN SO OQUT OF HAND, | WANT TO SAY IN MY DI STRI CT, EVERY
AUTO REPAI R AND EVERY LI TTLE RESTAURANT | S BEI NG TARGETED. |IT
'S JUST, JUST TOTALLY -- AND IT'S A SCAM WHERE BASI CALLY, YQU
KNOW YOU HAVE TO HI RE AN ATTORNEY TO DEFEND AND THEN THESE
PEOPLE, VWHEN THEY TRY TO -- SO THEY HAVE TO SPEND MONEY TO

H RE AN ATTORNEY TO DEFEND AGAI NST THE LAWSUI T, THEY NOW
SETTLE THEM FOR MAYBE 1, 500 DOLLARS OR A THOUSAND DOLLARS,

VH CH IN THE CASE OF THESE LI TTLE RESTAURANTS AND MOST OF THEM
M NORI TY, THEY ARE JUST BEI NG SUBJECT TO HARASSMENT. IT'S
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1 REALLY CLOSE TO EXTORTION, | TH NK THE ATTORNEY GENERAL' S
2 LOCKING INTO IT.

4 SUP. ANTONOVI CH HE | S

6 SUP. BURKE, CHAIR BECAUSE IT | S EXTORTI ON.

8 SUP. ANTONOVICH: IT IS

10  SUP. YAROSLAVSKY: THAT'S ON THE ATTORNEY GENERAL'S THI NG

11

12 SUP. BURKE, CHAIR RI GHT.

13

14  SUP. YARCOSLAVSKY: WHAT'S AB-102 HAVE TO DO W TH THI S? WHAT
15 DCES AB-102 HAVE TO DO W TH THI S?

16

17 SUP. BURKE, CHAIR MWELL I THINK THAT THIS -- WELL ISN T TH' S
18 TO TRY TO MAKE I'T SO THAT YOU CAN AVA D, YES LET THE COUNTY
19  COUNSEL?

20

21 COUNSEL PELLMAN: YEAH AB-102 WOULD AMEND THE UNFAI R BUSI NESS
22 PRACTI CE LAWI N SEVERAL WAYS THAT WOULD CARVE QUT A

DI STI NCTI ON FOR WHERE A PRI VATE LAW FI RM | S UNDERTAKI NG TO
REPRESENT SOVEONE UNDER THI S LAW AS OPPOSED TO THE DI STRI CT
ATTORNEY, THE COUNTY COUNSEL, OR THE STATE ATTORNEY GENERAL,
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1 AND I T WOULD REQUI RE A DI FFERENT MECHANI SM SO THAT YOU WOULD
2 HAVE TO @ VE NOTI CE OF YOUR | NTENT TO FILE A LAWBUI T FIRST | F
3 YOU RE GO NG TO BE REPRESENTI NG SOVEONE AS A PRI VATE

4  REPRESENTATI VE CLASS. DURI NG THAT PERI CD OF TI ME, THE BUSI NESS
5 BEING SUED WOULD BE ABLE TO PRESENT TO THE JUDCGE EVI DENCE

6 UNDER PENALTY OF PERJURY THAT THEY HAD COWVPLI ED W TH, BROUGHT
7 THEIR BUSI NESS | NTO COVPLI ANCE WTH, I T WAS A RELATIVELY M NOR
8  DEVI ATI ON FROM WHAT WAS BEI NG REQUI RED EI THER BY THE HEALTH

9 AND SAFETY CODE OR SOVE OTHER PROVI SION OF LAW | T WOULD

10 APPLY, YEAH I T WOULD APPLY | N ALL BUSI NESSES.

11

12 SUP. YAROSLAVSKY: APPLY TO ANY LAWSUI T AGAI NST ANY BUSI NESS?
13

14 COUNSEL PELLMAN:. | BELIEVE THAT I'T WOULD. |1 T'S NOT BEEN

15  NARROALY DEFINED YET | THI NK I N THE LEGQ SLATI ON.

16

17 SUP. YAROSLAVSKY: SO THAT IF | WANTED TO -- IF I WAS DRI VI NG A
18  PINTO 30 YEARS AGO AND WE HAD THE SAME S| TUATI ON TODAY OR

19 WHATEVER WTH A CORVERE AND THEY HAD A LI ABILITY PROBLEM W TH
20 ENG NES I N THE BACK AND I T WAS BLON NG UP AND KI LLI NG AND

21 MAM NG PEOPLE, THAT | WOULD HAVE TO GO THROUGH THI S RI GVARCLE
22 BEFORE | COULD FILE A LAWSU T AGAI NST GENERAL MOTORS?

COUNSEL PELLMAN: | F YOU VERE GO NG TOBRING IT AS A
REPRESENTATI VE CLASS ACTI ON AS OPPCSED TO THE | NJURI ES THAT
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1 YOU RECEI VED | NDI VI DUALLY, YOU WOULD NOT BE PRECLUDED FROM
2 HAVING YOUR OWN LAWSUI T W TH RESPECT TO YOUR OWN VEHI CLE.

4  SUP. YAROSLAVSKY: WELL SO A CLASS ACTION SU T AGAI NST GENERAL
5 MOTORS WOULD HAVE TO GO THROUGH THI S?

7 COUNSEL PELLMAN: YES, RIGHT. UNDER THE Cl RCUMSTANCES YOU VE

8 DESCRIBED, |IT WOULD BE VERY DI FFI CULT FOR GENERAL MOTORS TO

9 SHOWWTH N 90 DAYS THAT THEY HAD BROUGHT THEI R VEHI CLE | NTO
10 COWPLI ANCE WHEN SOVETHI NG THAT HAPPENED 30 YEARS BEFORE. TH S
11 | S REALLY DESI GNED TO TAKE CARE OF THOSE S| TUATI ONS WHERE

12 PEOPLE HAVE BEEN Cl TED BY OUR HEALTH DEPARTMENT FOR A

13 VI OLATI ON.

14

15  SUP. YAROSLAVSKY: | KNOWWHAT IT'S DESI GNED -- | KNOW WHAT - -
16 WE ALL WANT AND | DON' T THI NK ANY OF US HAVE ANY DI FFERENCE OF
17 OPI NI ON ABOUT THAT AND I'VE HAD IT I N BEVERLY HI LLS, YOU VE
18 HAD IT I'M SURE AS YQU SAY, BUT THE QUESTION | S WHETHER THI S
19 BILL GOES FAR BEYOND THAT TO | NCLUDE JUST ABOUT EVERY

20 CONCEIl VABLE KIND OF LAWBUI T, CLASS ACTION SU T AGAI NST BI G

21  BUSI NESS, NOT AGAI NST LI TTLE RESTAURANTS ON WEST ADAMS OR ON
22 RODEO RCAD BUT ON RODEO OR RCDEQ, EI THER ONE, BUT WHETHER YQU
CAN GO AFTER MAJOR, YOU KNOW MAJOR PROBLEMS CREATED BY MAJOR
COMPANI ES OR -- YOU KNOW MAJOR LI ABI LI TY | SSUES.
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1 SUP. BURKE, CHAIR LET ME ASK THE COUNTY COUNSEL ON THAT
2 | SSUE, AREN T MOST OF THOSE MAJOR COVPANI ES OPERATI NG I'N

3 | NTERSTATE COMVERCE SO THAT THEY COME UNDER THE FEDERAL CLASS
4 ACTIONS, EVEN THOUGH SO THAT YOQU HAVE THAT CHO CE?

6 COUNSEL PELLMAN: YOU WOULD HAVE THE CHO CE BUT YOU WOULDN T
7 HAVE TO BRI NG THE LAWSUI T | N FEDERAL COURT UNDER THOSE
8  Cl RCUMSTANCES.

10  SUP. YARCOSLAVSKY: | CAN T HEAR YQU, BILL, AND YOU RE SI TTI NG
11 RIGHT NEXT TO ME, | DON T KNOW WHAT THE PROBLEM IS, SPEAK UP.
12

13 COUNSEL PELLMAN: YOU RE NOT PRECLUDED FROM BRING NG I'T I N THE
14 STATE COURT AS WELL AS I N FEDERAL COURT, ALTHOUGH YOU WOULD
15 HAVE THE OPPORTUNI TY AS SUPERVI SOR BURKE | NDI CATES ON A

16 COVPANY THAT' S DO NG BUSI NESS ON AN | NTRASTATE BASI'S, TO BRI NG
17 A LAWBU T I N FEDERAL COURT.

18

19 SUP. BURKE, CHAIR MOST OF THEM | GUESS THE BI G ONES ARE.

20  AGAI NST MAJOR CORPORATI ONS.

21

22 SUP. YARCSLAVSKY: THAT'S NOT NECESSARI LY, NOTI NECESSARI LY THE
CASE. | MEAN, THERE ARE SOMVE WH CH ARE, FOR EXAMPLE, THE
TOBACCO LAWBUI T WAS BROUGHT I N STATE COURT, SOVE OF THE
TOBACCO | SSUES WERE BROUGHT I N STATE COURT. SO AND BY THE
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1 VY, |'M WONDERI NG WHAT -- HOW THI S WOULD AFFECTED QUR TOBACCO
2 LAWBUI T, FOR EXAMPLE. | JUST -- ANYWAY --

4 SUP. BURKE, CHAIR WELL JUST YOU CAN RECORD "NO'.

6 SUP. YAROSLAVSKY: WELL, | MEAN, | KNOW YOU RE -- | JUST WANT
7 TO MAKE SURE WE ALL KNOW-- MAYBE YOU READ THI S BILL, |

8 HAVEN T, AND | DON T, YOU KNOW | DON T HAVE A PROBLEM W TH
9 THE FIRST PART, THE ATTORNEY GENERAL'S | NVESTI GATI ON THAT

10 PERHAPS WE OQUGHT TO DI VI DE THE QUESTI ON, APPROVE THE ATTORNEY
11 GENERAL' S PORTI ON.

12

13 SUP. ANTONOVI CH: WHY DON' T WE DO TH'S, DI VI DE THE QUESTI ON,
14  SUPPORT THE | NVESTI GATI ON OF THE ATTORNEY GENERAL.

15

16  SUP. YAROSLAVSKY: AND GET A REPORT BACK ON THE LEG SLATI ON.
17

18 SUP. ANTONOVI CH: AND THEN A REPORT BACK ON THAT LEG SLATI ON
19 FOR NEXT WEEK' S AGENDA.

20

21  SUP. YARCSLAVSKY: OKAY. THAT'S -- |'LL SECOND THAT MOTI ON.

22

COUNSEL PELLMAN: COKAY.
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1 SUP. BURKE, CHAIR ALL RI GHT. THEN W THOUT OBJECTI ON, SO
2 ORDERED. OH, |'LL SECOND IT.

4  SUP. ANTONOVI CH: LET ME ASK A QUESTI ON. THERE WAS A NI NTH

5 DISTRICT COURT OPI NI ON THAT -- ON THE PLEDGE OF ALLEGQ ANCE,

6 AND | UNDERSTAND | F THERE IS A STAY, UNLESS THERE' S A STAY,

7 FOUR STATES WLL HAVE TO MODI FY THE PLEDGE OF ALLEG ANCE. WHAT
8 |S THE TI ME FRAME FOR THAT STAY TO -- AND WHAT IS THE PROCESS
9 FOR THAT STAY TO BE SUPPORTED, A REQUEST FOR SUCH A STAY?

10

11 COUNSEL PELLMAN: | THI NK THE STAY IS I N EFFECT UNTIL MARCH

12 10TH. | BELI EVE THE COURT' S RULI NG APPLI ES ONLY TO THE SCHOOLS
13 THUS FAR.

14

15  SUP. ANTONOVI CH. FOUR STATES.

16

17 COUNSEL PELLMAN: I N THOSE STATES.

18

19  SUP. ANTONOVI CH  RI GHT.

20

21  COUNSEL PELLMAN: SO ANY OTHER Cl RCUMSTANCES OF GOVERNVENTAL

22 USE OF THE PLEDGE OF ALLEGA ANCE IN I TS OTHER FORM WOULD NOT BE
| MPACTED. AND THEN THAT WOULD DEPEND UPON WHETHER OR NOT THE
UNI TED STATES SUPREME COURT WOULD ACCEPT THE CASE AND ALSO
GRANT A STAY OF THE NINTH CI RCUI T' S RULI NG
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SUP. ANTONOVICH: NOW IS IT THE NNNTH CCRCU T COURT'S -- A
STAY OF THE NINTH Cl RCU T COURT DECI SI ON DEPENDENT UPON THE
SUPREME COURT MAKI NG THAT DECI SION W THI N THE NEXT SI X DAYS,
OR IS THERE ANOTHER - -

COUNSEL PELLMAN: | T WOULD BE UP TO THE UNI TED STATES SUPREME
COURT TO | SSUE AN ORDER STAYI NG | T BEYOND MARCH 10TH.

SUP. ANTONOVI CH: AND | N ORDER TO HAVE THAT PRESENTED BEFORE
THE U. S. SUPREME COURT FOR THAT STAY, WHAT IS THE PROCESS OF
PARTIES JON NG IN THAT PURSU T OR -- | GQUESS THE STATE COF
CALI FORNI A | S APPEALI NG THAT OR THE SCHOOL DI STRI CT' S
APPEALI NG THAT.

COUNSEL PELLMAN: VELL I'F THE SCHOOL DI STRI CT APPEALS I T, OTHER
PUBLI C AGENCI ES AND OTHER GROUPS AS WELL WOULD BE ABLE TO FI LE
DOCUMENTS W TH THE U. S. SUPREME COURT URG NG THAT I T TAKE THE
CASE AND MOST LI KELY ALSO COULD URGE THAT THEY GRANT A FURTHER
STAY BEYOND MARCH 10TH.

SUP. ANTONOVI CH: AND HOW COULD THE COUNTY, BECAUSE WE HAVE
COUNTY SCHOOLS W THI N THE COUNTY, HOW COULD WE JO N TO BE A
PART OF THAT REQUEST WH CH W LL BE TAKI NG PLACE W THI N THE
NEXT SI X DAYS?
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COUNSEL PELLMAN: VELL, |F THE BOARD WERE TO HAVE US MONI TOR
THE STATUS OF THAT CASE TO SEE WHETHER OR NOT THE SCHOOL

DI STRI CT WOULD BE FURTHER PETI TI ONI NG THE U. S. SUPREME COURT,
AND I F THEY DI D, THEN ASK US TO PROCEED W TH PREPARI NG
DOCUMENTS TO JO N I N THAT REQUEST.

SUP. ANTONOVI CH: | UNDERSTAND THE SCHOOL DI STRI CT HAS
REQUESTED THAT APPEAL, THEY SAID, IS IT FAI R QAKS?

COUNSEL PELLMAN: I T'S I N SACRAMENTO.

SUP. ANTONOVI CH: ANYWAY, | T'S A SCHOOL DI STRI CT | N NORTHERN
CALI FORNIA. SO IS THERE A BENEFI T I N ASSI STI NG SUPPORT OF THAT
REQUEST FOR A STAY?

COUNSEL PELLMAN: VELL, I TS REALLY A POLI CY DECI SI ON FOR THE
BOARD VWHETHER TO HAVE US PARTI CI PATE I N ANY FASHI ON. MOST
RECENTLY, THE UNI TED STATES SUPREME COURT DI D RULE | N FAVOR OF
THE PCSI TI ON OF THE COUNTY VWHERE THE COUNTY WAS NOT A PARTY TO
THE LAWBUI T. THAT WAS A CASE | NVOLVI NG AN APPEAL FROM THE
WASHI NGTON STATE SUPREME COURT DEALI NG WTH THE RI GHTS OF
FOSTER CH LDREN AND THEI R SUPPLEMENTAL SOCI AL SECURI TY

BENEFI TS, AND THAT DI D HAVE AN | MPACT UPON THE UNI TED STATES
SUPREME COURT.
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2 SUP. ANTONOVI CH: COULD WE DO THAT VI A A LETTER?

4 COUNSEL PELLNMAN: WELL, INITIALLY I T WOULD BE MOST LI KELY A
5 LETTER FOLLOAED BY A LONGER ARGUMENT OF A BRI EF.

7 SUP. ANTONOVI CH: BUT WE COULD DO IT VIA A LETTER? WE SEND A
8 LETTER TODAY?

10 COUNSEL PELLMAN. WELL, YOU CAN'T DO I T TODAY ' CAUSE I'T'S NOT

11 ON TODAY' S AGENDA.

12

13 SUP. ANTONOVICH. NO BUT IF IT -- BECAUSE I T JUST CAME TO QUR

14  ATTENTION, TH' S OCCURRED OVER THE -- | T OCCURRED ON, |

15 BELI EVE, FRI DAY.

16

17 COUNSEL PELLMAN:. BUT THE SECOND PRONG OF THAT, SUPERVI SOR, | S
18 THAT THERE MUST BE A NEED TO TAKE ACTION, I N ADDI TION TO

19 COM NG TO YOUR ATTENTI ON, THERE MJUST BE A NEED TO TAKE ACTI ON
20 BEFORE YOUR NEXT MEETI NG

21

22 SUP. ANTONOVI CH: SO THE NEED TO TAKE ACTI ON WOULD BE THE FACT
THAT THAT STAY WOULD GO | N EFFECT ON MARCH 10TH, VWH CH MEANS

THE NEXT MEETI NG WOULD BE MARCH 11TH. SO I F WE WERE TO SEND A
LETTER, | T WOULD HAVE TO BE SENT TH S WEEK BECAUSE THE ACTI ON
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1 WLL HAVE BEEN -- DECI SI ON WOULD VE BEEN MADE PRI OR TO THE
2 NEXT BOARD MEETI NG

4 COUNSEL PELLMAN: THAT'S TRUE. THE SUPREME COURT COULD OR
5 COULD, YOU KNOW | T S NOT | NCUMBENT UPON THEM TO ACT, BUT THEY
6 COULD DO THAT BEFORE THE NEXT - -

8 SUP. ANTONOVI CH: THEY HAVE THAT LI KELY, THEY COULD BE ACTI NG
9 PRIOR TO THE NEXT BOARD MEETI NG

10

11 COUNSEL PELLMAN. THAT'S TRUE.

12

13 SUP. ANTONOVI CH: SO COULD WE SEND A LETTER OF SUPPORT FOR A
14  STAY?

15

16 COUNSEL PELLMAN: UNDER THE CI RCUMSTANCES, YOU MOST LI KELY

17 COULD, YES.

18

19 SUP. ANTONOVI CH: YEAH, | WOULD, MADAM CHAI R, BECAUSE OF THE
20 TIME FRAME, REQUEST THAT THE BOARD SUPPORT A -- VIA A LETTER
21  THAT A STAY OF THAT DECI SI ON SO THAT I T CAN BE ADJUDI CATED BY
22 THE FULL COURT WHEN THE FULL COURT MAKES THEI R DECI SI ON.
OTHERW SE YOU HAVE FOUR STATES THAT ARE OQUT OF SYNC WTH THE
OTHER 46 STATES. SO | WOULD ASK THAT THE -- MOVE THAT THE

The Meeting Transcript of
The Los Angeles County Board of Supervisors
37




March 4, 2003

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 BOARD SEND A LETTER TO THE COURT I N SUPPORT OF A STAY OF THE
2 DECISION BY THE NI NTH COURT ON THE PLEDGE OF ALLEG ANCE.

4 SUP. BURKE, CHAIR YOU RE ACTUALLY ARE YQOU SECONDI NG THI S?

6 SUP. YAROSLAVSKY: AH NO.

8 SUP. BURKE, CHAIR HMW

10  SUP. YAROSLAVSKY: FIRST OF ALL, |I'M NOT SURE | AGREE THAT WE
11 NEED TOBRING I T UP TODAY, IS IT -- WHAT -- |'M NOT' SURE |
12 UNDERSTAND - -

13

14 SUP. BURKE, CHAIR | TS BEEN PENDI NG SOVE TI ME.

15

16  SUP. YAROSLAVSKY: WELL, | T'S BEEN PENDI NG AND | TS NOT GO NG
17 TO BE RESCOLVED I'N THE NEXT SEVEN DAYS.

18

19 SUP. ANTONOVI CH: NO THE STAY | SSUE | S WHAT WE' RE TALKI NG

20 ABQUT. THE STAY -- THE ORDER GCES | NTO EFFECT, IS MY

21 UNDERSTANDI NG, ON MONDAY, NEXT MONDAY.

22

SUP. YAROSLAVSKY: YEAH. VWHAT DCES OUR DA NG ANYTHI NG ABOUT | T
BETWEEN NOW AND MONDAY?
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1 SUP. ANTONOVI CH: BY ASKI NG FOR A STAY, WOULD ALLOW THAT THE
2 FOUR STATES THAT ARE | MPACTED BY THI S DECI SI ON WOULD HAVE A
3 STAY FOR THE FULL COURT TO MAKE A DETERM NATI ON. OTHERW SE,
4 OUR FOUR STATES ARE OQUT OF SYNC WTH THE OTHER 46 STATES

5 RELATIVE TO THE PLEDGE.

7 SUP. YAROCSLAVSKY: WHO IS -- WHO IS A DEFENDANT I N THI S?

9 SUP. ANTONOVICH: AND | UNDERSTAND THE IT'S -- | THINK IT'S
10 FAIR QAKS SCHOOL DI STRICT I N SACRAMENTO, THEY HAVE APPEALED
11 THE DEC S| ON.

12

13 SUP. YAROSLAVSKY: COKAY. SO THAT PRCCESS | S MOVI NG FORWARD.

14

15  SUP. ANTONOVI CH. RI GHT AND WE' RE JUST ASKI NG FOR A LETTER

16

17 SUP. YAROSLAVSKY: SO ALL WE' D BE DO NG WOULD BE - -

18

19  SUP. ANTONOVI CH: JUST SENDI NG A LETTER OF SUPPORT.

20

21  SUP. YARCSLAVSKY: LIKE THE L.A. CITY COUNCI L, YOU KNOW JUST
22 SAYI NG YOU KNOW TAKI NG A PCSI TI ON ON SOVETHI NG WHERE W\E
DON' T HAVE A D RECT -- A DIRECT ROLE. | MEAN, |IF VWE WERE THE
DEFENDANT, THAT WOULD BE ONE THI NG BUT.
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1 SUP. ANTONOVI CH: WE HAVE A DI RECT ROLE I N THAT OUR SCHOOLS I N
2 OUR STATE ARE | MPACTED.

4 SUP. YAROSLAVSKY: | KNOW THEY' RE | MPACTED, BUT THE APPEAL HAS
5 BEEN MADE BY THE DEFENDANT I N THE CASE. WE HAVE NO -- WE HAVE
6 NO STANDI NG I N THE CASE, DO WE?

8 COUNSEL PELLMAN: OTHER THAN TO FI LE SOVETHI NG AS BASI CALLY AN
9 AM CUS POsSI TI ON.

10

11 SUP. YARCSLAVSKY: WELL WE' RE NOT EVEN TALKI NG ABOUT PASSI NG AN
12 AM CUS, WE' RE TALKI NG ABOUT PASSI NG A RESOLUTI ON THAT URGES

13 THEM TO TAKE IT UP, I T'S ALREADY BEEN -- THE APPEAL HAS BEEN
14  FI LED.

15

16  SUP. ANTONOVI CH. A STAY, ASKING FOR THE STAY NOT THE -- THEY
17 CAN HAVE THE -- THEY CAN DO THE - -

18

19 SUP. YAROSLAVSKY: HAS FAI R QAKS NOT ASKED FOR A STAY? HAS FAI R
20 OAKS NOT ASKED FOR A STAY? DO WEE KNOWP

21

22 COUNSEL PELLMAN: | DON T HAVE ANY PERSONAL KNOW.EDGE OF | T.
SUPERVI SOR ANTONOVI CH SAYS HE' S | NFORMED THAT THEY HAVE
REQUESTED THE U. S. SUPREME COURT FOR A FURTHER STAY.
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1 SUP. YAROCSLAVSKY: | WENT TO THE SAME LAW SCHOOL MR ANTONOVI CH
2  VENT TO

4  SUP. ANTONOVI CH: WELL, THE SCHOCL BOARD -- THE PRESI DENT WAS

5 ON TELEVI SI ON WHEN THE BQOARD TOOK THAT ACTI ON THAT THEY WERE

6 APPEALI NG THAT DECI SION. BUT I T'S MY UNDERSTANDI NG THEY CAN

7 HAVE THAT APPEAL W THOUT A STAY JUST BECAUSE THEY TAKE UP THE
8 OPINION -- THE APPEAL DOESN T AUTOVATI CALLY GRANT A STAY, AND
9 WHAT WE' RE SAYING | S THAT THERE OQUGHT TO BE A STAY SO THAT ALL
10 --

11

12 SUP. YAROSLAVSKY: WELL, HERE'S MY PROBLEM M KE. | ASSUME THAT
13 FAIR QAKS SCHOOL DI STRI CT HAS ASKED FOR A STAY AS PART COF

14 THEIR APPEAL. | F THEY DIDN T ASK FOR A STAY, VWHY WOULD WE?

15 THEY' RE THE DEFENDANT. THEY' RE THE ONES THAT ARE -- THAT HAVE
16 BEEN IN THE -- YOU KNOW I N THE BOOTH, IF YOU WLL IN THE

17  BUBBLE, |IF THEY HAVEN T ASKED FOR A STAY, VHY DO VW WANT TO

18  ASK FOR A STAY?

19

20 SUP. ANTONOVI CH: THEY MAY HAVE ASKED FOR A STAY, BUT THIS IS
21 JUST MORE SUPPORT.

22

SUP. YAROSLAVSKY: OKAY WHY DON' T VWE FI ND OQUT WHETHER THEY' VE
ASKED FOR A STAY, MAYBE I T' LL SOLVE THE WHOLE | SSUE HERE,
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1 VWH LE WE GET ON WTH THE OTHER | SSUES, CAN YOU MAKE A
2 CALL TO FAI R QAKS AND FI ND QUT?

4 COUNSEL PELLMAN: WE CAN CHECK FROM A COUPLE DI FFERENT SOURCES,
5 YES.

7 SUP. YAROCSLAVSKY: TELL THEM THE BQOARD OF SUPERVI SORS OF LGS

8 ANGELES COUNTY WANTS TO KNOW AND VWE NEED TO KNOW RI GHT AWAY.

9 |'MSURE THAT WLL SHAKE 'EM UP. ALL RI GHT AND MAYBE - -

10

11 COUNSEL PELLMAN: YOU RE GO NG TO TABLE THI'S, THEN, UNTIL --

12

13 SUP. YAROSLAVSKY: YEAH WE LL JUST -- IS THAT ALL RIGHT TO

14 HOLD IT FOR A FEW M NUTES?

15

16 SUP. ANTONOVI CH. SURE, | HAVE NO PROBLEM BECAUSE THE | SSUE | S
17 ONE OF GREAT | MPORTANCE SO

18

19 SUP. YAROSLAVSKY: | AGREE.

20

21  SUP. ANTONOVI CH: ON A LETTER THAT WE RECEI VED ON FEBRUARY 28TH
22 FROM THE SHERI FF, |'D JUST LI KE TO READ TWO OF THE PARAGRAPHS

23 AND IT'S RELATI VE TO THE SHERI FF' S DEPARTMENT THAT WAS RAI SED
24 BY MERRI CK BOBB' S TESTI MONY ON SHOOTI NGS WERE | NACCURATE, AND
25 THIS IS WHAT HE SAID, THE SHERI FF, "A CAREFUL REVI EW OF THE
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1 ACTUAL NUMBER OF OFFI CERS | NVOLVED SHOOTI NGS FOR THE L. A S. D.,
2 L.A P.D., AND NEW YORK PCLI CE DEPARTMENT, DEMONSTRATE THAT

3 YOUR ASSERTI ON TO THE BOARD OF SUPERVI SORS WAS A GROSS

4 M SREPRESENTATI ON OF THE TRUTH. I N FACT I N 2002, L.A. S.D.

5 PERSONNEL FI RED THEI R WEAPONS AT SUSPECTS 39 TI MES. BY

6 COVPARI SON, IN 2002, L.A P.D. PERSONNEL FI RED THEI R WEAPONS AT
7 SUSPECTS 56 TI MES AND N.Y.P.D. PERSONNEL FI RED THEI R WWEAPONS

8 AT SUSPECTS 55 TIMES. I N FACT, FOR 2002, L.A. S.D. SHOOTI NG5S

9 WERE WELL BELOWTHOSE OF L. A P.D. AND N.Y.P.D. I'N ADDI TI ON,

10 THE 39 SHOOTI NGS I N 2002 REPRESENT AN | NCREASE OF SI X OVER

11 L. A S.D.'S DEPUTY | NVOLVED SHOOTI NGS I'N 2001 AND ARE WVELL

12 UNDER A HHGH OF 56 I N 1997. YOU HAVE CONCEDED TO MEMBERS OF MY
13 STAFF THAT A PORTION OF THE TOTAL L. A S.D. SHOOTI NG NUMBERS

14 THAT YOU PRESENTED TO THE BOARD ON FEBRUARY 25TH

15 M SCHARACTERI ZED THE ACTUAL NATURE OF THE TYPES OF SHOOTI NGS
16 THAT TOTAL NUMBER REPRESENTED. YOU HAVE ALSO CONCEDED TO

17 MEMBERS OF MY STAFF THAT YOQU FAI LED TO VERI FY YOUR STATI STI CS
18 BEFORE YOQU PRESENTED THEM AS FACT. AS A RESULT OF YOUR PUBLIC
19 M SREPRESENTATI ONS, OUR REPUTATI ON W TH THE PUBLI C HAS BEEN

20 DAMAGED. YOUR REMARKS ABOUT THE NUMBER OF L. A. S.D. SHOOTI NGS
21 AT A M N MUM HAVE REDUCED PUBLI C CONFI DENCE I N THE SHERI FF' S
22 DEPARTMENT AND HAVE VERY LI KELY CREATED UNNECESSARY FEAR OF
SHERI FF* S DEPUTI ES I N SOME OF THE COVMUNI TI ES WE SERVE. TO

M Tl GATE THE DAMAGE YOU HAVE CAUSED OUR MEMBERS, | CALL ON YQU
TO | MMEDI ATELY | SSUE A WRI TTEN RETRACTI ON TO THE BOARD CF
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1 SUPERVI SORS AND TO EACH OF THE MAJOR L. A. AREA PRESS QUTLETS
2  VWH CH CLEARLY DESCRI BES THE | NACCURACI ES OF YOUR STATEMENT AND
3 EXPLAIN HOW YOU OBTAI NED THE | NFORVATI ON THAT YOU PRESENTED AS
4 FACT. TO ASSI ST YOU | N THE PREPARI NG YOUR RETRACTI ON, | AM

5 ENCLOSI NG A CHART THAT CORRECTLY DEPI CTS 2002 OFFI CER DEPUTY

6 | NVOLVED SHOOTI NGS STATISTICS FOR L.A S.D., L.AP.D., NY.P.D
7 THESE NUMBERS WERE OBTAI NED DI RECTLY FROM THE CONCERNED

8 AGENCIES." BUT | WOULD REQUEST THAT MERRI CK BOBB RESPOND TO

9 THE BOARD AS WELL ON THAT LETTER OF FEBRUARY 28TH BY THE

10 SHERI FF TO THE MEMBERS OF -- TO MERRI CK BOBB AND TO THE

11 MEMBERS OF THE BOARD OF SUPERVI SORS.

12

13 SUP. MOLINA: WHY DON' T YOU TELL THE SHERI FF THAT |'VE GOT A

14 VIDEO THAT |'D LIKE H M TO SEE AND RESPOND TO AS WELL.

15

16  SUP. ANTONOVI CH. THAT'S FI NE.

17

18 SUP. BURKE, CHAIR WAS THERE -- WAS THAT A MOTI ON OR?

19

20 SUP. ANTONOVI CH: NO. JUST ASKING I F WE COULD GET A REPORT ON
21 THAT LETTER THAT WAS SENT.

22

SUP. BURKE, CHAIR AND TO | NCLUDE THE SHERI FF ON I T.
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SUP. ANTONOVICH: RIGHT. THIS IS A LETTER THAT MERRI CK BOBB
SENT TO --.

SUP. BURKE, CHAIR | T 'S MOVED BY ANTONOVI CH, SECONDED BY
YAROSLAVSKY. W THOUT OBJECTI ON. AS AMENDED BY MOLI NA.

SUP. ANTONOVI CH: OKAY. AND | TEM NUMBER 12, AT THE LAST
E.D.1.C. MEETING WE HAD A REPCORT THAT THE UPDATE OF ALL OF
THE CURRENT FI LI NGS AND PAYMENTS W LL BE DONE W THI N THE NEXT
| BELIEVE IT'S THREE TO FOUR VWEEKS, SO THE MOTI ON THAT' S ON
THE TABLE IS NOT' RELEVANT | N THAT SENSE.

SUP. BURKE, CHAIR VWHI CH, IS THAT | TEM 12?

SUP. ANTONOVI CH: I N THE DI SCUSSI ON THAT WE HAVE.

SUP. YAROSLAVSKY: FI RST OF ALL, THANK YQU, MR ANTONOVI CH, FOR

EXPLAI NI NG WHAT' S RELEVANT. | F RELEVANCE | S BECOM NG A

CRI TERI A, THEN JUST LET ME KNOW [ LI GHT LAUGHTER ]

SUP. YAROSLAVSKY: BECAUSE | HAVE A LONG LI ST.

SUP. ANTONOVI CH: NO | UNDERSTAND YOU RE GO NG TO -- YOU RE
GO NG TO BE AMENDI NG | T.
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1 SUP. YARCSLAVSKY: IT IS GO NG TO BE AMENDED AND | T' S BEI NG
2 CI RCULATED RIGHT NOW I T'S A CORRECTI ON. MORE | NFORMATI ON CAME
3 TO QUR ATTENTI ON SI NCE THE ELOQUENT DRAFTI NG OF THI S MOTI ON

4 LAST TUESDAY, AND SO WE ARE DEELOQUENTI ZI NG A LITTLE BIT TO BE
5 CONSI STENT WTH THE FACTS, AND | TH NK EVERYBODY' S GOT A COPY
6 OF IT NOW

8 SUP. BURKE, CHAIR NOT YET.

10 SUP. ANTONOVI CH: WE DON' T HAVE | T, THAT' S VHY.

11

12 SUP. YAROSLAVSKY: WVELL IT"'S COM NG

13

14 SUP. BURKE, CHAIR OKAY, 'CAUSE | HAD A QUESTION, WAS I T FROM
15 COLLECTION, OR WAS I T FROM SERVI CE RENDERED AND BI LLI NG?

16

17 SUP. YARCOSLAVSKY: | THI NK, FIRST OF ALL, IT'S -- TO ANSVER
18 YOUR QUESTI ON, YVONNE, | T'S PROSPECTI VE, AND WE' RE TALKI NG
19 ABOUT PROSPECTI VELY.

20

21  SUP. BURKE, CHAIR NO I MEAN BUT IS I T FROM THE TI ME THE

22 PERSON PAYS, THE FI LM COVPANY PAYS TO E.|.D.C., FROM 30 DAYS
FROM THAT TIME, OR IS IT 30 DAYS FROM THE TI ME THE COUNTY
BILLS E.1.D.C. AND THE FI LM NG COVPANY FOR THE SERVI CES THAT
HAVE BEEN RENDERED.
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SUP. YAROSLAVSKY: | DON T KNOW | DON T KNOW THE ANSVWER TO
THAT QUESTI ON. MAYBE SOMEBODY COULD HELP US QUT.

SUP. BURKE, CHAI R BECAUSE YOU WOULD HAVE -- YOUD REMT IT TO
THE COUNTY, THEN THE COUNTY WOULD THEN HAVE TO REFUND EXCESS
FUNDS | F THE SERVI CES WEREN T RENDERED.

SUP. YAROSLAVSKY: | UNDERSTAND THE QUESTION, | DON T KNOW THE
ANSVER. BUT MAYBE WE CAN GET AN ANSWER TO THAT.

SUP. BURKE, CHAIR ' CAUSE THAT'S THE WHOLE COWPLEXI TY OF TH S
VWHOLE PROCESS THAT | -- | DON T KNOW A SI MPLI FI ED WAY TO DO

| T, BUT | GATHER THAT THE FI LM NG COMPANY PAYS TO E.|1.D. C.
VWHAT HAS BEEN ESTI MATED BY THE COUNTY OF THE COST OF THE
SERVI CES. THEN -- BUT SOMETI MES, AN E.I.D.C. COLLECTS THAT
AMOUNT. SOMETI MES THESE FI LM NGS GO A YEAR. AND THEN, AT THE
PO NT THAT ALL OF THE SERVI CES HAVE BEEN RENDERED, AND | DON T
KNOW WHETHER THERE ARE BI LLS I N BETWEEN THEN OR WHEN ALL OF
THE SERVI CES ARE RENDERED | N CONNECTI ON W TH THAT PARTI CULAR
PRODUCTI ON, YOU THEN BI LL AND ONCE THE BI LL HAS BEEN SENT TO
THE PRODUCTI ON COVPANY, AT THAT PO NT, | CAN SEE THAT THERE
SHOULD BE A 30- DAY PERI OD, BUT THE MONEY, AS | UNDERSTAND I T,
'S COLLECTED I NI TI ALLY FROM THE FI LM COVPANY. SO WHAT ARE YQU
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SAYI NG, THAT FROM 30 DAYS FROM THE TI ME THEY COLLECT, |IT
SHOULD BE SENT TO THE COUNTY, THEN THE COUNTY THEN BI LL?

J. TYLER MCCAULEY: YEAH WE BELI EVE THE COUNTY SHOULD BE PAI D
30 DAYS FROM THE DATE THAT THE ACTI ON OCCURRED, SHOULD GET I TS
MONEY, THAT THERE' S NO REASON - -

SUP. BURKE, CHAIR AFTER YQU BILL IT.

SUP. YAROSLAVSKY: WH CH ACTI ON ARE YOU REFERRI NG TO?

J. TYLER MCCAULEY: LET ME LOOK AT My REPCRT HERE. |IT SAI D THAT
THE E.I.D.C. GENERALLY REM TTS PAYMENT TO THE COUNTY W THI N
THREE MONTHS FROM THE DATE THE FI LM NG TOOK PLACE, HOWEVER,
THEY COLLECT USE FEES ON OR BEFORE THE DATE THAT THE PERM T
WAS | SSUED AS A RESULT OF | NTEREST THAT COULD VE BEEN EARNED
BY THE COUNTY. SO THEY' VE ALREADY COLLECTED THE MONEY FROM THE
FI LM NG AGENCY THAT WE BELI EVE THEY SHOULD TURN THE MONEY
WTH N TH RTY DAYS OVER TO THE COUNTY.

SUP. BURKE, CHAIR AND THEN YOU LL REFUND. |S THAT THE WAY
YOU LL WORK | T?

J. TYLER MCCAULEY: ABQUT WHAT, REFUND, WELL | DON T?
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1 SUP. BURKE, CHAIR THE MONEY COMES IN WHI CH IS AN ESTI MATE.

3 J. TYLER MCCAULEY: YES.

5 SUP. BURKE, CHAIR WHAT YOU RE SAYI NG I S FROM THE TI ME THAT
6 MONEY COVES IN, IT SHOULD THEN GO TO THE COUNTY. THEN YOU RE
7 GO NG TO Bl LL FOR THE SERVI CES YOU VE ACTUALLY RENDERED.

9 J. TYLER MCCAULEY: RI GHT.

10

11 SUP. BURKE, CHAIR THEN WHAT YOU RE PROPCSI NG | S VHEN YQU

12 BILL, YOU THEN REFUND TO E.1.D.C. OR TO THE FI LM NG COMPANY

13 THE FUNDS THAT WERE OVER THE AMOUNT OF ACTUALLY SERVI CES

14  RENDERED.

15

16 J. TYLER MCCAULEY: | WASN T AWARE, SUPERVI SOR, AND |'LL CHECK
17 FROM MY STAFF HOW MANY ADJUSTMENTS THAT WOULD REQUI RE. |

18 THOUGHT THAT THE PAYMENTS, THE COLLECTI ONS WERE MADE

19 | MVEDI ATELY FROM THE COMPANIES AND THERE IS, IN MY M ND, THERE
20 WAS NO REASON THAT THEY SHOULD HOLD THEM MORE THAN 30 DAYS.

21

22 SUP. BURKE, CHAIR WELL I TH NK THE WHOLE PROBLEM | S, FI RST,
ONE OF THE | SSUES THAT' S COME UP IS THE COUNTY HAS TO BILL FOR
THE SERVI CES THAT ARE RENDERED BY THE COUNTY. NOW THAT
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1 BILLI NG TAKES PLACE, AS | UNDERSTAND, AT THE CONCLUSI ON OF THE
2 FILMNG 1S THAT THE WAY | T WORKS?

4 J. TYLER MCCAULEY: YOU RE SAYI NG THAT SERVI CES RENDERED BY THE
5 COUNTY, THIS IS THE AGENCY IS PAYI NG THE COUNTY FOR USE OF I TS
6 LAND.

8 SUP. BURKE, CHAIR SAY USE -- WELL, LET ME JUST GIVE TH S

9 EXAWPLE. ONE OF THE THINGS, IF IT'S IN THE UNI NCORPORATED

10 AREA, DOESN T THE SERVI CE -- DOESN T THE SHERI FF PROVI DE THE
11 SERVI CE?

12

13 J. TYLER MCCAULEY: YES, BUT --

14

15 SUP. BURKE, CHAIR RATHER THAN L. A P.D.

16

17 J. TYLER MCCAULEY: YES, YES THEY DO

18

19 SUP. BURKE, CHAIR AND IF IT'S IN THE COUNTY, YOU PAY BY THE
20 DAY, |'S My UNDERSTANDI NG |F YOU HAVE | T AT KENNY HAHN PARK OR
21 |F YOU HAVE | T AT ANY OF OUR PARKS, THEY PAY FOR THE TI ME THEY
22 USE IT. NOW THEY MAY HAVE A CONSTRUCTI ON PERI OD, THEY' RE

GOl NG SI X MONTHS, | KNOW AT KENNY HAHN PARK, THEY BUI LT A

WH TE HOUSE. YOU MAY RECALL THAT. THEY BUI LT THE WHI TE HOUSE
THERE, AND THAT -- BUT THEY HAD TO PAY DURI NG THAT PERI QD - -
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1 THEY PAID FOR THAT PERI OD OF Tl ME, BUT THEY ALSO HAD TO PREPAY
2 FOR THE PERIOD OF TI ME THEY THOUGHT THEY WERE GO NG TO USE I T,
3 NOT ONLY FOR THE CONSTRUCTI ON OF THE SITE, FOR THE FI LM NG

4 DAYS. AND THEN AFTER THAT IN My RECOLLECTI ON ON THAT ONE, WAS
5 ANOTHER COVPANY CAME | N AND THEN USED I'T FOR AN ADDI Tl ONAL

6 PERIOD OF TI ME FOR ANOTHER FILM NG NOW MY QUESTION IS, IN
7 THE PRESENT PROCESS, AS I T WORKS, THEY HAVE TO ESTI MATE HOW

8 LONG THEY' RE GO NG TO USE | T, THEY DEPOSI T THAT W TH THE

9 EI.DC

10

11 SUP. YAROSLAVSKY: ACTUALLY CAN | --

12

13 SUP. BURKE, CHAIR IS THAT WRONG?

14

15  SUP. YAROSLAVSKY: MY UNDERSTANDI NG IS THAT -- |'M NOT AWARE COF
16 THE KENNY HAHN PARK SI TUATI ON, BUT GENERALLY SPEAKI NG THEY
17 KNOW EXACTLY HOW LONG THEY' RE GO NG TO BE THERE AND THAT' S

18 WHAT THEY PAY FOR

19

20 SUP. BURKE, CHAIR THEY PAY FOR THAT.

21

22 SUP. YARCSLAVSKY: YES, AHEAD OF TI ME. THEY KNOW THEY' RE GO NG

23 TO BE AT THE SI TE THREE DAYS OR THREE WEEKS OR WHATEVER I T 1S,
24 AND THAT' S WHAT THEY PAY FOR

25
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1 SUP. BURKE, CHAIR AND THEN I F I'T GOES OVER, YQU BILL THEM FOR
2 ADDITIONAL. IF IT'S UNDER, YOU HAVE -- YOU BILL FOR THE ACTUAL
3 TIME

5 J. TYLER MCCAULEY: THAT'S CORRECT.

7 SUP. BURKE, CHAIR 'CAUSE | GATHER THESE THI NGS DON T ALWAYS
8 LAST EXACTLY WHAT THEY THI NK THEY W LL.

10 J. TYLER MCCAULEY: THE COUNTY SUPERVI SOR, |S NOT BI LLI NG

11 THEY' RE JUST PAI D BY THE COVWPANI ES FOR THE USE OF THEIR TI ME.
12

13 SUP. BURKE, CHAIR SEE, | UNDERSTOOD THE TWO BI LLS.

14

15 J. TYLER MCCAULEY: OF OUR EQUI PMENT AND OUR SPACE AND OUR

16  BUI LDI NG

17

18 SUP. BURKE, CHAIR BECAUSE THE CITY BILLS THE E.I.D.C., BUT

19 YOUDONT BILL THE E.l1. D.C?

20

21 J. TYLER MCCAULEY: NO THE COUNTY DEPARTMENTS JUST RECEI VE THE
22 MONEY THAT THEY GET FROM THE E.|.D.C. THERE' S NO BI LLI NG THAT
GOES BACK AND FORTH. THEY ARE G VEN, AND AS YQU SAI D AT THE
BEG NNI NG, AN ESTI MATE OF -- WHICH I S WE THOUGHT VERY ACCURATE
OCF THS IS HOW MJCH WE ONE YOU, AND BUT THERE' S NO TRACKI NG BY
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1 OUR COUNTY DEPARTMENTS TO GET THEM THERE' S NO BI LLI NG AT TH' S
2 PO NI WHERE WE SEND AN INVO CE OFF TO E.1.D. C. SAYING "YQU
3 ONE ME $90 OR $900." OR WHATEVER IT IS, THEY JUST GET PAID.

5 SUP. BURKE, CHAIR | SEE, IT'S QU TE DI FFERENT, THE CITY, ONE
6 OF THE ISSUES WTH THE CI TY | S THAT THEY ARE VERY LATE IN

7 THEIR BI LLI NG FOR THE SERVI CES THAT ARE PROVI DED, AND SO ONE
8 OF THE THINGS THE CITY IS DONG IS TO GET THE BILLS QUT. WE
9 WERE TOLD THE COUNTY DI D Bl LL AND THAT THEY BI LLED PROVPTLY,
10 SO THAT' S NOT CORRECT?

11

12 J. TYLER MCCAULEY: MY UNDERSTANDI NG | S THAT THEY GET LI KE A
13 SHEET FROM THE E.I.D.C. SAYING THI'S I S THE AMOUNT OF MONEY WE
14 ONE YOU AND THEY COLLECT THE MONEY FROM THE FI LM NG AGENCI ES
15 AND OUR DEPARTMENTS AT THI' S TI ME JUST RECElI VE WHAT THEY GET.
16 WE' RE SUGCGESTI NG THAT THEY USE THAT DOCUMENT TO GET PAI D

17 WTH N 30 DAYS TO MAKE SURE THEY GET PAI D WHAT THE AGREEMENT
18 WAS.

19

20 SUP. BURKE, CHAIR MR YAROSLAVSKY.

21

22 SUP. YARCSLAVSKY: YES?

SUP. BURKE, CHAIR | THINK IT WoULD BE VERY HELPFUL | F WE GET
A REAL CLARI FI CATION I N TERM5 OF THE PROCESS, BECAUSE
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1 APPARENTLY THE COUNTY THEN DCES NOT Bl LL. THEY SAI D THAT WE
2 BILL PROWTLY, BUT THE COUNTY DCES NOT BILL AND THE CITY IS
3 THE ONE WHO ONLY -- THAT BILLS. WE DON' T BI LL.

5 J. TYLER MCCAULEY: | WLL CERTAINLY BE HAPPY TO DOUBLE- CHECK
6 THAT.

8 SUP. BURKE, CHAIR CAN WE CET A CLARI FI CATI ON ON THE PROCESS?

10 J. TYLER MCCAULEY: MY FI NDI NG FROM THE AUDI T WAS THAT WE - -

11 THERE WAS NO ANTI Cl PATI ON BY A DEPARTMENT WHEN THEY WERE GO NG
12 TO GET, IF THEY DIDN' T BILL I'T QUT, THEY JUST RECElI VED WHAT

13 THEY GOI, AND SO THERE WAS NO ACCOUNTABI LI TY ON THE COUNTY' S
14  SIDE WAI TI NG FOR THE MONEY THAT THEY THOUGHT THEY WOULD GET

15 GET, AND WE' RE SUGCESTI NG THAT THEY USE THE ESTI MATE OR THE

16 MONEY THAT WAS COLLECTED UP FRONT FROM THE FI LM NG COVPANY AND
17 ANTI Cl PATE THAT MONEY COM NG TO THEM FROM E. | . D.C. WTH' N 30

18 DAYS.

19

20 SUP. YARCSLAVSKY: SO ARE YOU SAYI NG THAT BASI CALLY WE' VE

21 TRUSTED THE E.|1.D.C. --

22

J. TYLER MCCAULEY: THAT'S CORRECT, SIR
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SUP. YAROSLAVSKY: TO G VE US -- SO WE HAVE NO VWAY COF
| NDEPENDENT WAY OF VERI FYI NG - -

J. TYLER MCCAULEY: WE DIDN T HAVE A PROCESS THAT | NDEPENDENTLY
VERI FI ED, WE GOT' WHAT WE GOT.

SUP. YAROSLAVSKY: ARE YOU ADDRESSI NG THAT GO NG FORWARD?

J. TYLER MCCAULEY: WE ARE ADDRESSI NG I T GO NG FORWARD BY

SAYI NG THAT THE ESTI MATE THAT YOU GET, THAT THEY GET UP FRONT
BE USED AS THE DOCUMENT TO MAKE SURE YOU GOT PAID WTHI N 30
DAYS THAT SUM OF MONEY, AND THAT WOULD BE THE ACCOUNTABI LI TY
THAT' S M SSI NG

SUP. BURKE, CHAIR | WOULD LIKE TO GET -- DO YOU M ND HOLDI NG
TH'S OVER AND FOR US TO GET TH S WHOLE THI NG CLARI FI ED SO THAT
VE DON' T HAVE SOMETHI NG GO NG QUT THAT'S GO NG TO BE

| NCONSI STENT?

SUP. YAROSLAVSKY: | DON T HAVE A PROBLEM BUT | TH NK THAT THE
| SSUE | S WHAT WE' RE DO NG FROM THI' S PO NT FORWARD.

J. TYLER MCCAULEY: THAT'S CORRECT.
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SUP. BURKE, CHAIR AND SO YOU RE NOT GO NG TO BE BILLING I N
THE FUTURE El THER

SUP. YAROSLAVSKY: NO, NO, BUT HE'S GO NG TO BE USI NG -- REPEAT
VHAT YOU JUST SAID. YOQU LL BE USI NG THE ESTI MATES - -

J. TYLER MCCAULEY: WE WOULD BE USI NG THE DOCUMENT THAT I N THE
VERY BEG NNI NG WHEN THEY WERE -- HOW MJCH THEY WERE SUPPOSED
TO BE PAID FOR THE USE OF OUR PROPERTI ES AS THE | NSTRUVENT
THAT WVE WOULD THEN WAIT TO RECEI VE MONEY FROME. I.D.C. WTHI N
30 DAYS, AND THAT WOULD BE THE PRCCESS, RATHER THAN US
PREPARI NG AN I NVO CE TO SEND TO E.|.D. C. AND THEN GETTI NG
SOMETHI NG BACK, THE E.1.D.C. SHOULD JUST PAY US FOR VWHAT THEY
ONE US.

SUP. BURKE, CHAIR BUT HOWWOULD E.|.D. C. KNOWWHAT THEY OWE
YOU? BECAUSE SO -- SO SAY | T WAS ESTI MATED THE FI LM NG WAS

GO NG TO TAKE 10 DAYS, BUT IT VENT 20 DAYS AND THE SHERI FF WAS
QUT THERE BLOCKI NG STREETS AND YOU HAD PUBLI C WORKS BLOCKADES
UP THERE FOR 20 DAYS. E. I.D.C. WOULD BE ACTUALLY HOLDI NG A

DI FFERENT AMOUNT THAN THE ACTUAL AMOUNT WE EXPENDED.

J. TYLER MCCAULEY: | CAN CHECK ON THAT FOR YQU, SUPERVI SOR. |
BELI EVE THAT THEY ARE REQUI RED THEN TO G VE US ANOTHER
ESTI MATE OF HOW MJUCH THEY ONE US SO THAT THEY WLL --
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SUP. YAROSLAVSKY: WHO IS "THEY"? THE E.|1.D.C. ?

J. TYLER MCCAULEY: YES.

SUP. YAROSLAVSKY: ' CAUSE THE FI RST ESTI MATE CAME FROM VWHOM?
FROM E.|.D.C. OR FROM THE FI LM NG COVPANY?

J. TYLER MCCAULEY: | BELI EVE THAT THE FORM WE GET | S FROM
E.1.D.C., I'MALMOST CERTAI N SUPERVI SOR, BUT | F YOU WOULD LI KE
|" D BE HAPPY TO GO BACK, | DON T HAVE PERSONAL KNOW.EDGE OF
THAT, IT'S IN THE REPORT, | T CLEARLY I NDI CATES IT'S COM NG
FROME.I.D.C., BUT...

SUP. YAROSLAVSKY: OKAY HOW LONG WLL IT TAKE YOU TO GET THAT

| NFORMVATI ON? J. TYLER MCCAULEY: JUST A FEW M NUTES, |'LL CALL

THE

AUDI TOR THAT' S | NVOLVED.

>>SUP. YAROSLAVSKY: SEE | F YOU CAN GET | T BEFORE WE FI NI SH,

OTHERW SE WE' LL HOLD I'T OVER A WEEK. VWHY DON T WE JUST HOLD

I T.

SUP. BURKE, CHAIR HOLD IT FOR ONE VEEK, OCKAY.
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SUP. YAROSLAVSKY: WELL --

SUP. BURKE, CHAIR DO YOU M ND HOLDI NG | T FOR ONE WEEK?

SUP. YAROCSLAVSKY: | DON' T, I'F YOU TH NK I T' S NECESSARY.

SUP. BURKE, CHAIR | JUST WANT US TO BE SURE WHAT WE' RE DO NG
AND SO I T DOESN T G VE OQUT A STATEMENT THAT IS NOT CONSI STENT
WTH CUR POLI CY. AND THERE ARE A LOT OF DI FFERENT DEPARTMENTS
| NVOLVED. THERE ARE SOVE DEPARTMENTS PROBABLY THAT FOLLOW THI S
PROCESS, MAYBE IN TERMS OF PARKS DO THI'S. THE SHERI FF, | WOULD
HAVE TO BELI EVE, AND AS -- | WOULD HAVE TO BELI EVE HE BI LLS
FOR TI ME.

J. TYLER MCCAULEY: BUT SUPERVI SOR BURKE, I N OUR REVI EW WE
FOUND THAT DEPARTMENTS JUST RECEI VED WHAT THEY GOT. THERE WAS
NO ACCOUNTI NG WHERE THEY ANTI Cl PATED HOW MJUCH SHOULD HAVE BEEN
G VEN TO THEM AND THAT' S WHAT WE WERE TRYI NG TO MOVE FORWARD
AND FI X SO THAT WE WOULD - -

SUP. BURKE, CHAIR SEE | TOTALLY AGREE W TH US GETTI NG OUR
MONEY W THI N 30 DAYS, BUT | JUST WANT TO HAVE IT A REALI STIC
TIME THAT WE GET THE RI GHT AMOUNT OF MONEY FOR WHAT WE' RE DUE.
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SUP. YAROSLAVSKY: OKAY. LET ME -- WE' LL LOOK IN, I MEAN |'LL
GO AHEAD AND MOVE THAT WE CONTINUE I T A WEEK, BUT | TH NK YQU
SHOULD TALK TO MRS. BURKE DI RECTLY AND TO QUR OFFI CE - -

SUP. BURKE, CHAIR WELL, NOT WTH ME. | THI NK HE SHOULD TALK
DI RECTLY TO THE E.I.D. C. NEW FI NANCI AL PECPLE.

SUP. YAROSLAVSKY: BUT | MEAN TO SATI SFY YOU ON THE | SSUES THAT
YOU RE RAI SING AND THE REST OF US AS WELL, | MEAN | TH NK --

SUP. ANTONOVI CH: AT THE LAST MEETI NG THERE WAS AN EXTENSI VE
DI SCUSSI ON ON THI'S W TH THE NEW AUDI TOR AND THE NEW FUNDI NG
REI MBURSEMVENT POLICY AND | T WAS H S ESTI MATE THAT VW WOULD BE
CAUGHT UP WTHI N THE NEXT -- WAS I T 30 OR 60 DAYS, YVONNE?

SUP. BURKE, CHAIR WELL, YEAH, HE -- YES HE SAID IT WAS GO NG
TO BE CAUGHT UP -- WELL, HE GAVE US A CHART ON THE DATES THAT
THEY WOULD HAVE PAI D, AND | T DEPENDED ON, FOR FEBRUARY 28TH, |
BELI EVE HE SAID | T WOULD BE APRI L 1ST, THAT THEY WOULD BE
CAUGHT UP I N TERVG OF FUNDS THAT ARE NOW DUE, THOUGH | MEAN,
THEY WOULD BE DUE ON THOSE DATES. HE GAVE US A WHOLE CHART. |
DON' T HAVE THAT CHART BEFORE ME.
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1 SUP. YAROCSLAVSKY: DUE BASED ON THE | NFORVATI ON THAT HE HAS.
2 THAT MAY NOT BE EVERYTH NG THAT' S DUE, AND WE PROBABLY W LL
3 NEVER KNOW

5 J. TYLER MCCAULEY: THAT'S CORRECT.

7 SUP. YARCSLAVSKY: AND THAT' S WHAT YOU RE TRYI NG TO ADDRESS.

9 J. TYLER MCCAULEY: |'M TRYI NG TO ADDRESS THE FUTURE.

10

11 SUP. BURKE, CHAIR HE SAI D FEBRUARY 28TH, WH CH THAT WAS -- MY
12 RECOLLECTI ON WAS BEFORE FEBRUARY 28TH, AND SO THOSE WERE THE
13 BILLS THAT THEY WOULD HAVE RECEI VED ON FEBRUARY 28TH. NOW HE
14 WAS VERY DEFI NI TE | N SAYI NG THAT THE COUNTY BI LLED TI MELY, BUT
15  THAT THE CTY OF LOS ANGELES SOVETI MES WAS SI X MONTHS | N

16  BILLI NG THEM FOR SERVI CES RENDERED AS A RESULT, THEY WERE

17 LATE, BUT THEY WOULD -- THE SCHEDULE HE WAS GO NG TO BE

18 WORKI NG FROM WAS A BI LLI NG SCHEDULE.

19

20 SUP. YARCSLAVSKY: WVELL | F WE' RE NOT BI LLI NG AND THE CONSULTANT
21 -- | F THE CONSULTANT TOLD YOQU AT THE E.1.D. C. MEETI NG THAT WE
22 WERE BI LLI NG AND WE' RE NOT BI LLI NG THEN THAT MAY SAY

SOMETHI NG ABOUT THE CONSULTANT. | T MAY JUST BE A CONFUSI ON I N
TERMS |'S WHAT | SUSPECT, AND THAT WOULD NOT BE UNUSUAL G VEN
THE CONFUSI ON THAT' S BEEN GO NG ON OVER THERE FROM DAY ONE,
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1 BUT THE PO NT HERE | S THAT WE HAVEN T BEEN BI LLI NG WE HAVE NO
2 VWAY OF HOLDING E. | .D. -- WE HAVE NOT I N THE PAST HAD ANY VWAY
3 OF HOLDI NG THEM ACCOUNTABLE FOR WHAT' S TRULY BEEN, YOU KNOW

4 | NCURRED I N THE WAY OF OBLI GATI ON, BECAUSE WE WERE SORT OF OQUT
5 OF THE LOOP. WE WERE TRUSTI NG THEM TO CONVEY WHATEVER WAS OWED
6 TO US, AND YOU RE NOW TRYI NG TO SET UP A SYSTEM W THOUT

7 TRIPLI CATI NG A NEW BI LLI NG SYSTEM BUT |IT G VES US THE SAME

8 LEVEL OF ACCOUNTABI LITY AS A BILLI NG SYSTEM WOULD W THOUT THE
9 EXPENSE. THAT'S AS | UNDERSTAND IT. I THINK I T'S PERFECTLY

10 FINE. I THINK IF IT TAKES A WEEK FOR YOU TO MAKE SURE THAT

11 EVERYTHING | S CLEAR TO ALL FIVE OF US, THAT'S FINE, TOO

12 THERE'S NO RUSH ON THI S BUT.

13

14 J. TYLER MCCAULEY: COULD | READ YOU ONE LI NE FROM MY REPORT

15  SUVWMARY | T SAYS "ACCORDI NG TO E. 1. D. C. STAFF AND DEPARTMENTAL
16 STAFF WE | NTERVI EWVED, NONE OF THE COUNTY DEPARTMENTS | NvO CED
17 E. I.D.C FOR FEES COLLECTED ON THEI R BEHALF."

18

19  SUP. YAROSLAVSKY: AND AS | UNDERSTAND I T, THE KP.M G, VH CH
20 ISEDI.C"S CONSULTANT ON THI' S, HAS REVI EWED YOUR

21  RECOMVENDATI ONS AND |'S SUPPCORTI VE OF YOUR RECOVMVENDATI ONS

22 GO NG FORWARD.

J. TYLER MCCAULEY: | SPOKE W TH THE LEAD MAN, YES.
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1 SUP. YAROCSLAVSKY: AND SO DID WE. SO YEAH | DON' T THINK IT"S AN
2 | SSUE, BUT |IF THE LEVEL OF COMFORT NEEDS -- REQUI RES A WEEK,
3 THAT'S FINE, AND |'M SURE | T' LL BE FI NE NEXT WEEK.

5 J. TYLER MCCAULEY: | WANT TO CHECK OUT SUPERVI SOR BURKE' S

6 CONCERN ABOUT WHAT HAPPENS | F THERE' S AN EXTENSI ON OVER TO

7 MAKE SURE THAT WE PI CK UP ANOTHER DOCUMENT WHERE WE CAN TRACK
8 THEM ON.

10 SUP. BURKE, CHAIR WHAT WE WLL DO IS SINCE THEY MADE THE

11 STATEMENT THAT WE BI LL TIMELY, | WLL ASK THEM FOR A COPY OF
12 THOSE BI LLS AND A COPY OF BILLS FROM THE CI TY TO COVWARE THE
13 MECHANI SM

14

15 J. TYLER MCCAULEY: |'LL GET THAT.

16

17 SUP. BURKE, CHAIR OKAY. YOU DON'T M ND - -

18

19 SUP. YAROSLAVSKY: NO AS | SAID|I DON T M ND A CONTI NUANCE A
20 WEEK. BEFORE |I'D ASK THEM FOR THE BILLS |' D ASK THEM TO

21  CLARI FY WHETHER THAT' S WHAT THEY MEANT TO SAY, BECAUSE THERE
22 MAY NOT' BE ANY BILLS, YOU KNOW SEND THEM ON A W LD GOOSE
CHASE, YOU KNOW
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1 SUP. BURKE, CHAIR WELL, |IF THEY DON T HAVE ANY BI LLS, THEY'RE
2 GO NG TO SAY "WE DON' T HAVE ANY.".

4  SUP. YAROSLAVSKY: YEAH, BUT | JUST THINK -- | THI NK THERE' S

5 BEEN A CONFUSI ON | N THE TRANSLATI ON HERE, AND | WOULDN T MAKE
6 A MOUNTAIN QUT OF A MOLE H LL OVER TH' S, BUT ElI THER WE BI LLED
7 OR WE DIDN T BILL, AND TYLER WAS SAYING VE DIDN' T BI LL AND |

8 TRUST THAT HE KNOWs VWHAT HE' S TALKI NG ABQUT.

10 J. TYLER MCCAULEY: | DO AGREE W TH YOUR STATEMENT, THOUGH,

11 SUPERVI SOR, | DON T TH NK WE SHOULD ESTABLI SH A BI LLI NG

12 SYSTEM | T WOULD BE EXPENSI VE. | BELI EVE WE CAN CONTRCL TO GET
13 OUR MONEY W THOUT SENDI NG THEM A BI LL, AND OUR WHOLE PO NT, OF
14 COURSE, AND YOURS, TOO |S TO GET THE MONEY DUE TO US.

15

16 SUP. BURKE, CHAIR WE SHOULD GET WHAT'S DUE TO US. AND WE ARE
17 PROBABLY THE ONLY PECOPLE WHO REALLY KNOW ACTUALLY -- THE

18 FI LM NG COMPANY AND THE COUNTY WOULD BE THE ONLY ONES WHO

19 WOULD KNOW THE PERIGD OF TI ME THE FACILITY WAS USED. E.I.D. C
20 | THI NK THEY HAVE PEOPLE THAT GO QUT I NI TI ALLY, BUT | DON T

21 KNOW THAT THEY STAY THERE EVERY DAY.

22

J. TYLER MCCAULEY: THEY' RE SUPPOSED TO, SUPERVI SOR, BUT I
AGREE W TH YOQU THAT TOTAL ACCOUNTABI LI TY SHOULD BE ON THE
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1 COUNTY DEPARTMENT TO SAY THAT THEY WERE THERE X NUMBER OF DAYS
2 AND THEREFORE THE AMOUNT THAT |S BEI NG PAID FOR | S ACCURATE.

4 SUP. BURKE, CHAIR AND THE SI TUATI ON | WAS TALKI NG ABQUT, A

5 DI FFERENT COVPANY TOOK OVER THE SI TE, AND THEN THERE WAS ALSO
6 RESPONSIBILITY FOR TEARI NG DOMN THAT SITE, BUT | THI NK I T WAS
7 BLOMWN UP OR SOVETHI NG

9 J. TYLER MCCAULEY: THAT'S WHAT | WANT TO CHECK ON, IS IF

10 THERE' S A SUBSEQUENT NOTI CE TO THE COUNTY OF THAT AMOUNT OF
11 MONEY.

12

13 SUP. BURKE, CHAIR ALL RIGHT. THANK YOQU VERY MJCH.

14

15  SUP. YAROSLAVSKY: ALL RI GHT.

16

17 SUP. ANTONOVI CH: | TEM 88.

18

19 SUP. BURKE, CHAIR ON THAT I TEM MR ANTONOVI CH, THE LAW FI RM
20 APPARENTLY HAS ALREADY ASKED FOR A STAY. DO YOU WANT TO STI LL
21  SEND A LETTER?

22

SUP. ANTONOVI CH: TO THE EFFECT OF MARCH 6TH | WOULD JUST ASK
THAT WE SEND A LETTER I N SUPPCRT. SO MOVED.
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1 SUP. YAROCSLAVSKY: | WOULD MOVE A SUBSTI TUTE THAT WE JUST
2 RECEIVE IN FI LE THAT MOTI ON AND - -

4 SUP. BURKE, CHAIR WELL --

6 SUP. YAROSLAVSKY: WE DON T HAVE TO DEBATE IT, BUT | F VWWE WANT
7 TODEBATE IT --

9 SUP. ANTONOVICH: | MEAN HERE WE HAVE A DI RECT ORDER THAT' S

10 GO NG TO PUT QUT OF SYNC FOUR STATES IN THE UNI TED STATES BY A
11 DECI SI ON OF A COURT, THE FEDERAL COURT OF THE NI NTH DI STRI CT
12 AND I'T WoULD SEEM TO ME IT'S I N THE BEST | NTERESTS OF OUR

13 STUDENTS OF VWHI CH WE HAVE W THI N THE COUNTY OF LOS ANCELES WE
14 HAVE OUR OMN COUNTY SCHOOL SYSTEM WE HAVE -- THOSE STUDENTS
15 SHOULD BE ABLE TO RECI TE THE PLEDGE AS THE OTHER 46 STATES

16 ALLOW THEI R STUDENTS TO RECI TE THAT PLEDGE, AND WE SHOULD MOVE
17 TO SUPPCORT THE STAY VIA A LETTER AND HOPEFULLY THE COURT W LL
18 MAKE A RESPONSI BLE DECI SI ON AND ACCEPT THE STAY AND HEAR THE
19 APPEAL AND MAKE A DECI SI ON LATER I N THE YEAR

20

21 SUP. YARCSLAVSKY: MADAM CHAIR, | JUST TH NK THAT THE STAY HAS
22 BEEN REQUESTED AND WE' RE GETTI NG | NVOLVED -- | MEAN, THERE --
THERE ARE SO MANY | SSUES THAT WE DO HAVE JURI SDI CTI ON OVER
THAT WE HAVE DECLI NED TO GET | NVOLVED | N RECENT WEEKS, AND TO
GET INVOLVED I N ONE WHERE | T' S ALREADY BEEN TAKEN CARE OF
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1 SEEM5 TO ME TO BE UNNECESSARY, AND SO I'M JUST -- | WOULD JUST
2  MOVE THAT WE -- THAT WE RECEI VE IN FI LE AND TAKE NOTE OF THE

3 REQUEST FOR A STAY AND APPEAL THAT THE FAI R QAKS SCHOOL

4 DI STRICT HAS MADE AND THEN RECEI VE | N FI LE THE MOTI ON.

6 SUP. BURKE, CHAIR |S THERE A SECOND, WELL, YOU KNOW | DON T
7 THINK THERE' S A SECOND FOR ANY OF THESE MOTI ONS, SO | TH NK

8 THAT THERE' S NOTHING -- I T'S JUST GO NG TO HAVE TO BE RECEI VED
9 AND THERE'S NO -- THERE' S NO SECOND FOR YOUR MOTI ON, THERE' S
10 NO SECOND FOR YOUR MOTIQON, SO 1 TH NK WE JUST HOLD | T AND

11 WE' LL SEE WHAT HAPPENS ON MARCH 6TH. | DON T SEE HOW VE CAN

12 TAKE ANY ACTI ON, MR ANTONOVI CH, NOR MR YAROSLAVSKY.

13

14 SUP. ANTONOVICH | THINK IT'S A SAD COMVENTARY | F WE REPRESENT
15 10 M LLION C TI ZENS THAT WE DON' T SUPPORT A STAY OF THAT VIA A
16 LETTER, TH S BOARD IS --

17

18  SUP. BURKE, CHAIR WE' RE NOT SUPPORTI NG OR NONSUPPORTI NG, WE
19 JUST DON' T HAVE -- WE' RE NOT' A PARTY TO THE ACTI ON AND WE' RE
20 FINDING I T VERY DI FFI CULT HON VWE WOULD | NTERRELATE W TH | T.

21

22 SUP. ANTONOVI CH: BECAUSE OUR STUDENTS ARE A PARTY TO THAT

ACTI ON. THE SCHOCOLS THAT ARE UNDER THE JURI SDI CTION OF THI S
BOARD OF SUPERVI SORS VI A THE COUNTY OFFI CE OF EDUCATI ON.
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1 SUP. BURKE, CHAIR WELL, MR ANTONOVI CH, CERTAINLY YQOU CAN
2 SEND A LETTER

4  SUP. ANTONOVI CH: OKAY. | TEM NUMBER 88.

6 MARK SALADI NO THANK YQU, SUPERVI SOR. FOR THE BENEFI T OF THE

7 RECORD, MY NAME | S MARK SALADI NO, |'M THE TREASURER AND TAX

8 COLLECTOR. TWO WEEKS AGO, YOUR BOARD ASKED US TO LOOK | NTO

9 WAYS THAT WE M CGHT | MPROVE THE PRCCESS OF COLLECTI NG

10 DELI NQUENT PROPERTY TAXES, SPECI FI CALLY WAYS THAT WE M GHT

11 | MPROVE NOTI FI CATI ON OF | NDI VI DUALS VWHO ARE OCCUPYI NG

12 RESI DENCES WHERE THOSE RESI DENCES MAY BE SUBJECT TO AUCTI ON.

13 SO I N THE REPORT THAT WE' VE PRESENTED TO YOUR BQOARD, | WOULD
14 JUST LIKE TO H GHLI GHT, THERE' S ABQUT HALF A DOZEN STEPS THAT
15  VE WOULD PROPCSE TO TAKE. SOVE OF THEM COST SOVE MONEY, BUT

16 WE' RE PROPOSI NG THAT WE WOULD ABSORB ALL OF THESE ADDI Tl ONAL
17 COSTS SO WE WOULDN T BE -- SEEKI NG ANY ADDI TlI ONAL

18 APPROPRI ATION AT THI'S TI ME. THE FI RST TH NG THAT WE WOULD

19 PROPOSE TO DO IS | NCREASE THE -- OR, RATHER, | MPROVE THE

20 EXI STI NG NOTI CES THAT W G VE, WHICH I S REQUI RED BY STATE LAW
21 TO BE I NCLUDED I N THE PROPERTY TAX BI LL. SPECI FI CALLY, WE

22 WOULD PROPCSE TO DO TWO THI NGS. FI RST OF ALL, THE STATEMENT ON
THE TAX BI LL, VWE WOULD PRI NT I N BOLD FACE TYPE AND WE WOULD
ALSO USE MODI FI ED Bl LL STOCK SO THAT THAT | NFORMATI ON WOULD BE
PRI NTED OVER A VERY STRI KI NG BACKGROUND, SOVETHI NG VERY EYE-
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1 CATCH NG IN TERMS OF COLOR. ALSO, THE | SSUE WAS RAI SED THAT I F
2 SOMVEONE WERE TO COME TO OUR CASH ERS W TH A PAYMENT STUB FOR

3 THE CURRENT YEAR TAXES, FOR EXAMPLE, THERE' S NO WAY W TH QOUR

4 CURRENT SYSTEMs THAT THE CASH ER WOULD HAVE ANY | NDI CATI ON

5 THAT THERE WERE PRI OR YEAR TAXES THAT WERE DELI NQUENT AS WELL.
6 SO WHAT WE W LL ALSO BE DA NG | S, ON EACH PAYMENT STUB | TSELF,
7 WE WLL BE PUTTI NG A NOTI CE THAT THE PROPERTY | S SUBJECT TO

8  DELI NQUENT TAXES SO THAT WHEN SOVEONE COMES TO PAY THEI R TAXES
9 | N PERSON, THE CASHI ER, SEEI NG THAT, WOULD KNOW TO | NQUI RE AS
10 TO WHETHER THEY WANTED TO PAY THEI R BACK TAXES OR THE CURRENT
11 YEAR TAXES. EXCUSE Mg, THE NEXT THI NG THAT WE' RE PLANNI NG TO
12 DO IS RESPONSE TO A SUGGESTI ON THAT SUPERVI SOR YAROSLAVSKY

13 MADE, |I'T HAD BEEN NOTED TWDO WEEKS AGO THAT NOT EVERY TAXPAYER
14 W TH DELI NQUENT PRI OR- YEAR TAXES GETS A SPECI FI C NOTI CE OF

15 THAT DELI NQUENCY EVERY YEAR | F A PERSON | S CURRENT FOR A

16  PARTI CULAR YEAR, THEN THE ONLY NOTI CE THAT THEY WOULD GET

17 WOULD BE THAT STATEMENT THAT'S PRI NTED ON THE TAX BI LL, VH CH
18  MANY PECPLE DON' T SEE. SO WE LOCKED | NTO THE FEASI BI LI TY OF

19 ACTUALLY SENDI NG A SEPARATE DELI NQUENCY NOTI CE TO ANYONE WHO
20 HAS PRI OR- YEAR TAXES QUTSTANDI NG EVERY YEAR, AND WE CAN DO

21  THAT AT A RELATI VELY MODEST COST, AND SO THAT' S SOMVETHI NG THAT
22 WE WLL ALSO BE DO NG THE NEXT PROPOCSAL THAT WE HAVE | S VERY
SIM LAR TO WHAT THEY CALL THI RD- PARTY NOTI FI CATI ON PROGRAMS
THAT MANY PUBLI C UTI LI TI ES HAVE. CURRENTLY, AS MOST OF YOU
PROBABLY NOW | N THE ELECTRI C AND GAS BI LLS, PERI ODI CALLY THE
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1 UTILITY COWPANI ES W LL ENCOURACGE PEOPLE TO REAQ STER THE NAME
2 OF A TH RD PARTY TO BE NOTI FI ED I N THE EVENT THAT THE BI LL

3 GOES UNPAI D AND THE SERVI CE | S ABQUT TO BE CUT OFF. WE WOULD

4 PROPOSE ESTABLI SHI NG A SI M LAR DATABASE VWHERE PEOPLE COULD

5 VOLUNTARI LY REG STER THE NAME OF SOMVEONE SUCH AS A FRIEND OR A
6 RELATIVE THAT WOULD BE NOTI FI ED BEFORE A PROPERTY WOULD BE

7 TAKEN TO AUCTI ON. VE THI NK THAT THI S WOULD GO A LONG WAY

8 TOWARDS ENABLI NG US TO | DENTI FY PEOPLE W TH SPECI AL NEEDS OR

9 SENITOR C TI ZENS WHO COULD REAQ STER A CH LD OR A FRIEND TO HELP
10 THEM OQUT I N CASE THEY M SSED A PAYMENT. AND THE LAST THI NG

11 THAT WE ARE PROPCSI NG WAS CONTAI NED | N SUPERVI SOR BURKE' S

12 MOTION, WHICH | S THAT WE WOULD PROPOSE TO DELAY ANY SALE OF

13 OMER OCCUPI ED PROPERTY UNTI L WE HAD AN OPPORTUNI TY TO MEET

14 WTH THE TAXPAYER AND ADVI SE THEM AS TO WHAT ASSI STANCE

15 PROGRAMS OR PAYMENT PLANS M GHT BE AVAI LABLE. I N THAT REGARD,
16 THE DEPARTMENT OF CONSUMER AFFAI RS AND THE DEPARTMENT OF

17 COVMUNI TY AND SENI OR SERVI CES HAVE VERY GRACI QUSLY AGREED TO
18 HELP US | DENTI FY PEOPLE AND MAKE CONTACT W TH THEM AND PERFORM
19 THOSE I NTERVI EW6. OBVI QUSLY | F, DURI NG THE COURSE OF THE

20 I NTERVIEW WE BELI EVE THAT THE PERSON NEEDED SOVE ADDI TI ONAL

21 ASSI STANCE, THEN VWE WOULD MAKE THE REFERRAL TO THE APPROPRI ATE
22 SOCI AL SERVI CE AGENCY AT THAT TIME. SO WE THI NK THAT WTH
THESE ADDI TI ONAL PROCEDURES, WE WOULD TRY TO REDUCE THE NUMBER
OF PEOPLE THAT SLI P THROUGH THE CRACKS, SO TO SPEAK.
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1  SUP. BURKE, CHAIR ONE OF THE THI NGS THAT I'M NOT' CLEAR ABQUT,
2 AREN T THERE PROVI SI ONS THAT YOU CAN ENTER | NTO, | NSTALLMENT
3 PAYMENTS?

5 MARK SALADI NO. THAT' S CORRECT, SUPERVI SOR. THOSE -- THE

6 | NSTALLMENT PAYMENT PLAN HAS TO BE ENTERED | NTO BEFORE THE

7 PROPERTY BECOMES SUBJECT TO SALE, AND WHENEVER WE SEND

8  DELI NQUENCY NOTI CES, WE ALWAYS | NCLUDE | NFORMVATI ON ON

9 | NSTALLMENT PAYMENT PLANS AND TELL PEOPLE HOW THEY CAN SET

10 THEM UP. ONE OF OUR GOALS WOULD BE THAT | F WWE SAW RESI DENTS
11 HEADI NG TOMRDS THE AUCTI ON AS PART OF THAT MEETI NG W TH THE
12 TAXPAYER, VWE WOULD, OF COURSE, MAKE THE PAYMENT PLAN

13 AVAI LABLE, | F THAT WAS SOMETHI NG THAT THEY WANTED TO CONSI DER.
14 OF COURSE THERE ARE OTHER PROGRAMS THAT THE STATE HAS, TOOQ,

15 FOR DEFERRAL OR ACTUAL REI MBURSEMENT OF ALL OR PART OF THE

16 PROPERTY TAX FOR LOW | NCOVE SENI ORS.

17

18 SUP. BURKE, CHAIR WELL THERE' S A RElI MBURSEMENT PROGRAM ALSQO?
19 | KNOW THERE' S A DEFERRAL, BUT THAT'S ONLY FOR SENI ORS RI GHT?
20

21  MARK SALADI NO THAT'S RI GHT, THE DEFERRAL IS FOR SEN ORS.

22

SUP. BURKE, CHAIR WHAT AGE DO YOU QUALI FY FOR DEFERRAL?

MARK SALADI NO. 62, | BELI EVE.
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SUP. BURKE, CHAIR OH, 62.

MARK SALADI NO. YES.

SUP. BURKE, CHAIR AND SO A PERSON THEN CAN DEFER UNTI L DEATH.
RIGHAT? | S THAT THE WAY I T I S?

MARK SALADI NO. UNTI L THE PROPERTY | S TRANSFERRED.

SUP. BURKE, CHAI R DEATH OR TRANSFER. BUT NOW THE OTHER
PROGRAM HOW DCES THAT WORK?

MARK SALADI NO. THE OTHER PROGRAM I S A STATE ASSI STANCE PROGRAM
AND I T''S FOR VERY LOW | NCOVE | NDI VI DUALS, AND DEPENDI NG ON
YOUR | NCOMVE, THE STATE W LL ESSENTI ALLY SUBVENE ALL OR A

PORTI ON OF THE PROPERTY TAXES. THAT'S AVAI LABLE TO SENI ORS AND
ALSO TO CERTAI N DI SABLED | NDI VI DUALS.

SUP. BURKE, CHAIR YOU KNOW WE SHOULD HAVE ALL OF THAT
| NFORVATI ON | N ALL OQUR DI STRI CT OFFI CES AND CERTAI NLY EVERY
SENIOR C TI ZEN HOMVE. | JUST DON' T KNOW THAT - -

MARK SALADI NO© VELL THE | NFORMATION | S SENT WTH ALL THE TAX
Bl LLS AS WELL AND THE STATE LAW REQUI RES THAT WE PROVI DE AN
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| NSERT DESCRI Bl NG ALL THESE PROGRAMS AND THE ASSESSCOR
TYPI CALLY PROVI DES THE | NSERT AND WE | NCLUDE I'T IN ALL THE
ANNUAL BI LLS SO. BUT WE' D BE HAPPY TO G VE YOUR BOARD OFFI CES
PACKAGES OF DATA THAT YOU COULD SHARE W TH - -

SUP. BURKE, CHAIR | THINK IT WOULD BE A GOOD | DEA.

SUP. ANTONOVI CH: LET ME ASK A QUESTION. IS THERE AN

| MPLEMENTATI ON Tl METABLE TO TRAIN THE STAFF RELATI VE TO -- FOR

THE RESPECTI VE DEPARTMENTS WHO ARE GO NG TO BE DEALI NG W TH
THESE NEW PROCEDURES?

MARK SALADI NO VEELL, WE WOULD START | MPLEMENTI NG | MVEDI ATELY.
THE NEXT AUCTION | SN T SCHEDULED UNTI L AUGUST, AND SO WE

BELI EVE THAT THERE WOULD BE PLENTY OF Tl ME BETWEEN NOW AND
THEN TO HAVE THESE PEOPLE THAT W LL BE DO NG THE FI ELD VI SI TS
TRAINED. | T SHOULDN T TAKE VERY LONG AT ALL. THE DATABASE, WE
WOULD ANTI Cl PATE MAY BE 90 TO 120 DAYS TO CGET THAT SET UP AND
GET THE CARD STCCK PRI NTED, ET CETERA.

SUP. ANTONOVI CH: THANK YOU.

MARK SALADI NO. YOU RE WELCOMVE.

SUP. BURKE, CHAIR ALL RI GHT. ANY OTHER QUESTI ONS?
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2 SUP. YARCSLAVSKY: 1'M GO NG TO MOVE APPROVAL OF HI S

3 RECOMVENDATI ONS.

5 SUP. BURKE, CHAIR |'LL SECOND. ARE THERE OBJECTI ONS? W THOUT
6 OBJECTI ON, SO ORDERED.

8 MARK SALADI NO THANK YOU.

10 SUP. BURKE, CHAIR AND THANK YOQU VERY MJUCH FOR YOUR

11 COOPERATI ON.

12

13 MARK SALADI NO THANK YQU, SUPERVI SOR.

14

15  SUP. ANTONOVI CH: | TEM 90-E | S HELD.

16

17 SUP. YAROSLAVSKY: NMADAM CHAI R, BEFORE WE GET, JUST ON MR
18 SALADI NO, | ASSUME THAT YOUR RECOVMENDATI ONS ALSO | NCLUDED THE
19 FUNDI NG ON THOSE SPECI FI C | TEMS. | S THAT CORRECT?

20

21  MARK SALADI NO WE' LL OBSERVE THEM

22

SUP. YAROSLAVSKY: ON ALL OF THEM?

MARK SALADI NO. EVERYTHI NG?
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SUP. YAROSLAVSKY: OKAY.

SUP. BURKE, CHAIR THERE ARE A NUMBER OF PEOPLE WHO HAVE

| NDI CATED -- OR IS THERE JUST JUDI TH MARKHOFF HANSEN AND
OTHERS? WOULD YOU PLEASE COME FORWARD? JUDI TH HANSEN, PATTY
GAGAN, AND LA S MEDLOCK. WOULD YOU PLEASE COMVE FORWARD? ALL
Rl GHT. SHOULD WE TAKE THE PEOPLE WHO ARE | N OPPCSI TI ON FI RST?
VE' LL TAKE CHRI STI NE PETERS I N PLACE OF -- BUT PLEASE COMVE
FORWARD, UH- HUH. AND STATE YOUR NAME, PLEASE.

CHRI STI NE PETERS: THANK YOU. CHRI STI NE PETERS, ECHO PARK
ELYSI AN NEI GHBORHOOD COUNCI L.

SUP. BURKE, CHAIR ALL RI GHT. THANK YOU. M SS HANSEN, YOU HAVE
TO LEAVE. IS THAT I T?

CHRI STI NE PETERS: YES, SHE ALREADY -- M SS -- JUDI TH HANSEN,

| SA- KAE MESKI N AND SALLY NEUBAUER HAD TO LEAVE, BUT THEY WE RE

ALL I'N OPPCSI Tl ON.

SUP. BURKE, CHAIR THEY'RE I N OPPCSI TI ON, BUT YOU LL STATE
THEI R PO NT?

CHRI STI NE PETERS: ABSOLUTELY.
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SUP. BURKE, CHAIR ALL RI GHT.

CHRI STI NE PETERS: WELL | THI NK, LET'S SEE, WE' RE STILL ON THE
GOOD MORNI NG PORTI ON OF THI S SO GOOD MORNI NG, SUPERVI SORS. AND
| HAVE BEEN I NVOLVED IN TH S PROCESS WTH THE LOS ANGELES CI TY
BOARD OF PUBLI C WORKS SI NCE THE FI RST MEETI NG STARTED | N
JANUARY. | WAS FI RST NOTI FI ED OF THE GRAND AVENUE STREET

REALI GNVENT PROJECT I N EARLY JANUARY. | AM AN ENVI RONMVENTAL
ACTIVIST, I'MA MEMBER OF THE CI TI ZENS COMM TTEE TO SAVE

ELYSI AN PARK, THE ECHO PARK NEI GHBORHOOD COUNCI L, THE ECHO
PARK | MPROVEMENT ASSOCI ATI ON, THE ECHO PARK HI STORI CAL

SOCI ETY, 1'M A VERY AVI D ENVI RONMVENTALI ST. | WAS NOT | NFORVED
THAT THERE WAS ANY TREE REMOVAL | NVOLVED IN THI' S PRQJECT UNTI L
JANUARY. THE POSTI NGS ON THE TREES WERE LAST YEAR I N JUNE AND
VERE QUI CKLY REMOVED AND DI SAPPEARED, SO | AM LATE I NTO THI' S
PRQIECT, BUT HOPEFULLY NOT TOO LATE. | HAVE PARTI Cl PATED I N
THE BOARD OF PUBLI C WORK HEARI NGS ON EVERY OCCASI ON THAT

THEY' VE HAPPENED AS THE COUNTY HAS PROPOSED THE REMOVAL OF 33
STREET TREES IN THE CI TY OF LOS ANGELES. MANY PECPLE CAME AND
SPOKE AGAI NST THESE TREE REMOVALS. WE' VE HAD TWO | NDEPENDENT
ARBCRI STS TAKE A LOOK AT THE TREES IN THE PRQIECT. ALL OF THE
TREES WERE FOUND TO BE HEALTHY, MATURE, AND EXPECTED TO LI VE
ANOTHER 50 TO 60 YEARS. THAT IN M ND, THE BOARD OF PUBLIC
WORKS THEN | NSTRUCTED THE COVMUNI TY FORESTRY ADVI SORY
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COWM TTEE, THE ENVI RONMENTAL AFFAI RS DI VI SI ON, AND THE STREET
TREES DI VI SI ON TO ALSO TAKE A LOOK AT THE PLAN BASED ON OUR
COMPLAI NTS AND ALL OF THOSE BOARDS ALSO REPORTED BACK THAT THE
TREES WERE HEALTHY AND UNDER THEI R GUI DELI NES, SHOULD NOT BE
REMOVED. AT THAT PO NT, ON FRI DAY, FEBRUARY 28TH, | T CAME TO
OUR ATTENTI ON THAT BECAUSE THI S PARTI CULAR PROQIECT WAS UNDER A
JO NT PONERS AGREEMENT BETWEEN THE CI TY AND THE COUNTY, THE
BOARD OF PUBLI C WORKS DI D NOT FEEL COMFORTABLE GRANTI NG A
PERM T FOR TH S PROJECT TO REMOVE THESE TREES. THEY' RE OPPOSED
TO THE REMOVAL OF THESE TREES. THEY SENT YOU A LETTER THI S
MORNI NG WHI CH | DO NOT KNOW | F YOU RECEI VED OR NOT, BUT I
HAVE A COPY OF I T HERE AND CAN CERTAI NLY HAND THAT OQUT TO YOU.
| ALSO HAVE THE COVMUNI TY FORESTRY ADVI SORY COW TTEE' S LETTER
ADVI SI NG THAT THE TREES NOT BE REMOVED, AND | F FOR ANY CASE
THE TREES ARE REMOVED, THEY HAD RECOMVENDED THAT THEY BE
TRANSPLANTED ELSEWHERE, SO PECPLE FEEL VERY STRONGLY ABOUT THE
REMOVAL OF THESE TREES. | ALSO SPOKE THI S MORNI NG W TH ED
VALENCI A, WHO | S THE TREE SUPERVI SOR FOR THE COUNTY PUBLI C
WORKS DEPARTMENT AND ASKED H M WHAT COUNTY PCLICY IS ON TREE
REMOVAL. THE COUNTY DCES NOT REMOVE HEALTHY TREES UNLESS
PRESENTI NG A PROBLEM OR A HAZARD TO THE PUBLI C. | F SOVEONE
VERE TO REQUEST TREE REMOVAL BASED ON THI' S PLAN, THEY WOULD
DENY THE PERM T TO REMOVE THE TREES. THE ONLY TREES THAT WE
SEE ACCORDI NG TO THI'S PLAN THAT, YOU KNOW WE DON T FEEL THAT
ANY OF THE TREES SHOULD BE REMOVED, BUT UNFORTUNATELY, BECAUSE
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1 THE STREET IS GO NG TO BE SH FTED 25 FEET TO THE EAST, THAT
2  WOULD PUT SOVE OF THE JACARANDAS | N FRONT OF SUPERI OR COURT
3 AND THI'S BU LDI NG | NTO THE M DDLE OF THE STREET. THEREFORE WE
4  UNDERSTAND THE NECESSI TY OF REMOVI NG THE TREES, ALTHOUGH W\E

5 STILL OPPCSE THE REMOVAL OF ANY HEALTHY TREE. THE TREES ON THE
6 WEST SIDE OF THE STREET, ON THE OTHER HAND, W LL ONLY MORE

7 GREATLY ENHANCE THE GRAND AVENUE STREET REALI GNVENT PROJECT.

8 VWHAT YQU LL END UP HAVI NG ARE SOVEWHERE AROUND THE NUMBER OF

9 20 TREES, IN My CALCULATION, A HEIGHT OF 40 FEET WTH A SHADE
10 CAPACITY FOR THE NEXT 25 TO 40 YEARS THAT W LL HELP ENHANCE

11 THE GRAND AVENUE PRQIECT VH LE THE 24-1NCH TO 48-1 NCH BOX

12 TREES THAT THE COUNTY | S SUGGESTI NG THEY W LL PLANT NAY

13 HOPEFULLY AT THAT TI ME GROW TO MATURI TY. SO WHAT WE HAVE

14 REQUESTED AND VWHAT THE CI TY BOARD OF PUBLI C WORKS HAS

15 REQUESTED AND OTHER ADVI SCRY BOARDS | S THAT THE COUNTY RELOOK
16 AT THI'S PLAN, ASK THE PLANNERS, AND | UNDERSTAND THAT THI S HAS
17 BEEN A TI ME CRUNCH AND THAT W TH THE GRAND OPENI NG OF DI SNEY
18 HALL, EVERYONE FEELS THAT IT'S VERY NECESSARY TO PUSH THE

19 PROJIECT THROUGH, BUT I'M NOT TALKI NG ABOQUT THE PRQJIECT, |I'M

20 TALKI NG ABOQUT THE PLANS, AND I N THAT PLAN, THE LANDSCAPE

21  ARCHI TECTS WERE NOT | NFORMED THAT CI TY AND COUNTY POLICY IS

22 NOT' TO REMOVE HEALTHY TREES, AND THAT, UNFORTUNATELY, WAS THE
COUNTY ADM NI STRATOR | N CHARCE OF THE PLAN S PROBLEM AND SHE
ACTUALLY SPOKE BEFORE THE BOARD OF PUBLI C WORKS FOR THE CI TY
AND | WLL QUOTE HER BECAUSE SHE ADM TTED THAT SHE HAD MADE A
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1 MSTAKE, AND I AM QUOTI NG "MY NAME |'S LYNN WALLENSHACK, | AM
2 WTH THE CH EF ADM NI STRATI VE OFFI CE OF THE COUNTY. WE HAVE

3 BEEN WORKI NG VERY CLCSELY WTH THE CI TY FOR OVER THREE YEARS

4 ON TH S PRQJECT AND | REALI ZE THAT SOVEWHERE ALONG THE LI NE,

5 NOI' EVERYONE WHO SHOULD HAVE BEEN | NCLUDED WAS | NCLUDED BUT WE
6 BELI EVED AT THE TI ME THAT WE WERE COORDI NATI NG W TH EVERYONE

7 WE HAD TO. THE COUNTY IS STILL TRYI NG TO AWARD THE

8 CONSTRUCTI ON CONTRACT W THI N THE NEXT FEW WEEKS. | F THAT CAN

9 BE MADE DONE, THAT Q@ VES US VERY LITTLE TI ME TO CONSI DER

10 ANYTHING | F THE PRQIECT GETS DELAYED BEYOND THAT, THERE MNAY
11 BE TIME TO RELOOK AT SOME OF THE OPTI ONS, BUT OUR CURRENT PLAN
12 IS TRYING TO WORK | N ABQUT TWD WEEKS. " |'M SORRY, BUT | CAN T
13 ACCEPT THAT A TIME FRAME | S GO NG TO EXCUSE SOVEBCDY' S

14 DEFI Cl ENCY | N LOCKI NG AT HOW OUR CI TY AND OUR COUNTY TREAT AND
15 OBSERVE MATURE TREES. | JUST CAN T BELI EVE THAT 33 TREES ARE
16 GO NG TO DI E BECAUSE M SS WALLENSHACK FORGOT TO TELL THE

17 LANDSCAPE FI RM THAT THEY' RE NOT ALLONED TO REMOVE HEALTHY

18 TREES THAT ARE NOT PROHI Bl TI NG A PROJECT. | HAVE ALL OF THESE
19 DOCUMENTS THAT | WOULD LI KE TO ALSO PUT ON PUBLI C RECORD OF

20 COURSE.

21

22 SUP. BURKE, CHAIR YES. CAN YOU STATE YOUR NAME. THANK YOU.

LOS MEDLOCK: MY NAME' S LO S MEDLOCK AND GOOD MORNI NG TO ALL
OF YOU. YOQU, M. BURKE, | KNOW YQU VERY VWELL. |'M HERE TO
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1 SPEAK ABQUT THE TREES THERE AT THE MJSI C CENTER. | WATCHED
2 THEM GROW | USED TO TAKE MY LITTLE G RL THERE TO HEAR THE
3 PH LHARMONI C ORCHESTRA, AND | WATCHED THEM WHEN THEY WERE VERY
4 SMALL. THEY ONLY ENHANCE THE MJUSI C CENTER AND THEY SHOULD STAY
5 THERE. THANK YOU VERY MJCH.

7 SUP. BURKE, CHAIR AND YQU VE BEEN WORKI NG HARD ON SOUTH PARK.

9 LOS MEDLOCK: YES, AND | -- WE NEED YOUR HELP. [ LIGHT
10 LAUGHTER ]

11

12 SUP. BURKE, CHAIR WELL WE' RE WORKI NG W TH YOU.

13

14 LO'S MEDLOCK: THANK YOU.

15

16 SUP. BURKE, CHAI R BECAUSE WE CERTAI NLY WERE ABLE TO GET
17 ANOTHER SI TE, BUT SO FAR THAT HAS NOT WORKED OUT, BUT |
18 BELI EVE WE' RE GO NG TO WORK | T OUT.

19

20 LO'S MEDLOCK: THANK YOU VERY MUJCH.

21

22 SUP. BURKE, CHAIR MARION S| U AND SALLY NEUBAUER AND ALSO
WOULD PATTY GAGAN COVE FORWARD? STATE YOUR NAME, PLEASE.
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MARION SIU: GOOD MORNING. 1'M MARION SI U FROM THE ClI TI ZENS
COMM TTEE TO SAVE ELYSI AN PARK. | JUST WANT TO MAKE A SHORT
STATEMENT THAT | AM OPPOSED TO THE REMOVAL OF THESE MATURE
TREES AND | THI NK MORE THOUGHT SHOULD BE G VEN TO THE
AESTHETI CS OF WHAT THI S REMOVAL W LL ENGENDER, | T WOULD BE A
VERY BARREN LOOKI NG STREET | F THESE ARE REMOVED AND | SUPPORT
THESE PEOPLE WHO ARE OPPOSED TO THI S REMOVAL, THANK YOU.

SUP. BURKE, CHAIR THANK YOQU VERY MJUCH. YES, STATE YOUR NAME,
PLEASE.

KATRI NA ALEXY: MY NAME | S KATRI NA ALEXY. |'M A CALI FORNI A ARTS
COUNCI L ARTI ST WORKI NG I N L. A. Rl GHT NOW CREATI NG LARGE PUBLI C
WORKS | N NATURAL ENVI RONVENTS. |' M WORKI NG RI GHT NOW ABQUT A
HALF A M LE WEST OF HERE | N THE TEMPLE BEAUDRY AREA AND |
STRESS THAT THE CHI LDREN | WORK W TH TO RESPECT TREES, NATURE,
WORK ARCUND THEM WE RECREATE -- WE CREATE AREAS THAT HAVE
BEEN ABANDONED AND ABUSED AND WE PLANT TREES, AND I T'S JUST SO
HARD FOR ME TO TELL THEM "WELL, THE CITY CAN DO IT, THEY CAN
TEAR DOWN MATURE 40- YEAR-OLD TREES, BUT YOU CAN' T," SO | URGE
YOU TO USE COVMON SENSE. THE MJSI C CENTER HAS BEAUTI FUL 40-
YEAR- OLD TREES. THEY' RE GORGEQUS. THEY REALLY ARE, AND TO CUT
THEM DOWN, | DON T KNOW HOW TO EXPLAI N THAT TO THE CHI LDREN OF
L.A SO | URCE YOU, REALLY LOOK AT THESE TREES. MANY, MANY
COMVUNI TI ES WORK AROUND TREES. QUT I N ENCI NO, LYNNLY, THE ROAD
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1 1S AROUND THE OAK TREE. SO TO SAY THAT THE OPPGSI TI ON HAS
2 STATED THAT I'T'S GO NG TO BE HARD TO WALK AROUND THESE TREES,
3 | REALLY URGE YOU TO THI NK ABOUT THAT. QOUR NATI VE AMERI CANS
4 HAVE DONE I'T FOR HUNDREDS AND THOUSANDS OF YEARS, | THI NK WE
5 CANDOIT, I TH NK WE CAN WALK ARCUND THESE MATURE TREES.

6 THANK YOU VERY MJCH.

8 SUP. BURKE, CHAIR THANK YOU. AND YOUR NAME, PLEASE.

10 PATTY GAGAN: |'M PATTY GAGAN REPRESENTI NG THE MJSI C CENTER

11 THE MUJSI C CENTER SUPPORTS THE PRQIJECT AS DESI GNED. THE GRAND
12 AVENUE REALI GNMENT |'S | NTENDED TO | MPROVE THE PEDESTRI AN

13 ENVI RONMENT. THE TREES ON THE WEST SIDE OF THE STREET | N FRONT
14 OF THE MJUSI C CENTER WOULD END UP IN THE M DDLE OF THE

15 SI DEWALK. THEY WLL BE REPLACED I N THE CURRENT PLAN AT A RATI O
16 OF NOT LESS THAN 3-TO-1. W ARE ANXI QUS TO MOVE THE PRQIECT

17 FORWARD | N ADVANCE OF THE OPENI NG OF THE WALT DI SNEY CONCERT
18 HALL AND WE URGE YOUR SUPPORT FOR THE PRQJIECT AS DESI GNED.

19

20 SUP. BURKE, CHAIR THANK YOQU VERY MJUCH. | SA- KAE MESKI N AND

21  STACEY NEUBAUER

22

SPEAKER: BOTH OF THEM HAD TO LEAVE.
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1 SUP. BURKE, CHAIR BOTH OF THEM HAD TO LEAVE. ALL RI GHT. COULD
2 ASK MR NOYES TO PLEASE COVE FORWARD.

4 C.A O JANSSEN. MADAM CHAI R COULD I MAKE A COMMENT TOO, AS JIM
5 |ISCOMNGUP. THIS IS NOI A NEW PRQJIECT. THE BOARD ACTUALLY

6 APPROVED THE ENVI RONMENTAL | MPACT REPORT ON OCTOBER THE 8TH

7 AFTER DI STRI BUTI NG THE REPORT TO EVERYONE THE CI TY THOUGHT WAS
8 NECESSARY OVER 350 PEOPLE ADVERTI SED | N THE NEWSPAPERS, | T WAS
9 POSTED ON THE TREES FOR SEVERAL WEEKS. ON OCTOBER THE 15TH THE
10 BOARD APPROVED THE GO NG FORWARD W TH THE CONSTRUCTI ON OF THE
11 PROJECT. | N DECEMBER I T WAS CONSI DERED AGAI N. ON NOVEMBER THE
12 26TH, THE CITY COUNCI L ACTED ON THE PRQIECT AND THEY RELEASED
13 JURI SDI CTI ON TO THE COUNTY FOR THE TWO- BLOCK AREA, AND MAYBE
14 MORE | MPORTANTLY, ON DECEMBER THE 2ND AN AGREEMENT WAS SI GNED
15 BETWEEN THE CI TY OF LOS ANGELES, SI GNED BY THE MAYOR AND THE
16 COUNTY OF LOS ANGELES SIGNED BY CI TY CLERK AND BY MYSELF, AND
17 THAT AGREEMENT SPECI FI CALLY AUTHORI ZES THE REMOVAL OF ALL

18 EXI STI NG PARKVWAY TREES, AND SECTION F CITY AGREES F TO G VE

19 APPROVAL FOR STREET TREE REMOVALS W THI N 90 DAYS OF RECEI VI NG
20 THE COUNTY' S WRI TTEN REQUEST. SUCH REQUEST W LL SPECI FY TREES
21 TO BE REMOVED AND TO BE REPLACED. AND AS WAS | NDI CATED, THE

22 REPLACEMENT IS GO NG TO BE ALMOST 3-TO-1 FOR ALL THE TREES I N
THE TWO-BLOCK AREA. I T IS NOT A NEWISSUE, |I'T HAS BEEN
ADDRESSED THROUGHOUT THE FALL. IN THE WNTER, THE C TY COUNCI L
HAS TAKEN ACTI ON ON THE TREES SPECI FI CALLY, AND THE ONLY
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1 REASON IT IS ON THE GREEN SHEET | S BECAUSE THE CALI FORNI A
2 TRANSPORTATI ON COW SSI ON, WHI CH WE HAVE BEEN WAI TI NG SI NCE

3 DECEMBER TO ACT, ACTED ON THURSDAY, AND WERE |IT NOTI' FOR THAT

4 FACT AND THE COWPRESSI NG OF SCHEDULE FROM NI NE MONTHS | NTO SI X
5 MONTHS, WE WOULDN T EVEN BE HERE TODAY, SO I URGE YOUR

6 APPROVAL OF THE | TEM

8 SUP. YAROSLAVSKY: MOVE IT.

10 SUP. BURKE, CHAIR DO YOU WANT TO HEAR FROM MR. NOYES ON THE
11 TREES?

12

13 JI M NOYES: MADAM CHAI R, BOARD MEMBERS, JI M NOYES, PUBLI C WORKS
14 DI RECTOR. DAVID STOLE MY SPEECH THE ONLY THI NG I WOULD ADD TO
15 THAT IS THAT THERE ARE 55 TREES TO BE REMOVED, THEY ARE TO BE
16 REPLACED BY 156 NEW TREES. 108 48-1 NCH BOX CANOPY TREES, ONE
17 60-1 NCH BOX CORAL TREE, 32 WASHI NTONI A ROBUSTA PALM TREES W TH
18 AN 18 TO 20- FOOT TRUNK HElI GHT AND 15 10-TO- 12- FOOT KI NG PALMS.
19 SO WE' VE GOT' A VARI ETY OF TREES, WE VE WORKED W TH THE

20 STAKEHOLDERS.

21

22 SUP. YARCSLAVSKY: WHAT ARE THE TREES THAT ARE THERE NOWP

JI M NOYES: THEY' RE MAINLY FI CUS TREES.
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1 SUP. YAROCSLAVSKY: AND THE ONE CORAL TREE, WHAT'S THAT ALL
2  ABQUT?

4 JIMNOYES: |'LL HAVE TO CALL ON BARBARA, DO YOU KNOWP

6 SUP. YAROSLAVSKY: THE ONLY REASON | ASK IS DOESN T THE CORAL
7 TREE CREATE A MESS ROOT-W SE ON THE SI DEWALKS AND STUFF? NO |
g8 DON T MEAN A MESS -- A JACARANDA TYPE OF MESS, | MEAN AN

9 UPROOTI NG OF THE SI DEWALK, KIND OF LI KE THE FI CUS TREE DOCES.
10

11 JI M NOYES: BARBARA KANGUS HAS BEEN OUR CONSTRUCTI ON PRQIECT
12 MANAGER ON THE DI SNEY HALL, SHE'S BEEN I NVOLVED IN TH' S

13 PROJECT FROM THE BEG NNI NG BARBARA, DO YOU KNOW VWHY THAT ONE
14 TREE HAS BEEN - -

15

16 C A O JANSSEN: | CAN -- IT'S ON OUR PROPERTY, |IT' S BACK FROM
17 THE STREET, IT"S IN -- NEAR THE BUI LDI NG - -

18

19  SUP. YAROSLAVSKY: |T'S NOT ON THE SI DEWALK?

20

21 C A O JANSSEN: NO |IT S NOTI A SI DEWALK TREE.

22

SUP. BURKE, CHAIR ALL RIGHT. ALL RI GHT. ARE THERE OTHER
QUESTI ONS? | S THERE A MOTI ON?
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1 SUP. ANTONOVI CH: SECOND.

3 SUP. BURKE, CHAIR | T S BEEN MOVED BY YAROSLAVSKY, SECONDED BY
4  ANTONOVI CH. ARE THERE ANY QUESTI ONS? W THOUT OBJECTI ON, SO
5 ORDERED.

7 SUP. ANTONOVI CH: NUMBER 89, MENTAL HEALTH.

9 SUP. BURKE, CHAIR 89?7 AND WHEN WE CONCLUDE THI S, MAYBE WE

10 COULD HAVE THE 10: 30 SET | TEM AS ONE.

11

12 SUP. ANTONOVI CH. OF COURSE. HOW ARE THE DEPARTMENTS - -

13

14 SUP. BURKE, CHAIR THAT WASN T CONTI NUED, WAS | T? WAS THI S ONE
15 -- NO OKAY.

16

17 SUP. ANTONOVI CH: MARV HOW ARE THE DEPARTMENTS GO NG TO MONI TOR
18  AND TRACK THE COWPLI ANCE W TH THE PRI VACY REGULATI ONS THAT ARE
19 BEI NG PROMULGATED?

20

21 MARVIN J. SOQUTHHARD: SUPERVI SOR, THE DEPARTMENT HAS BEEN

22 WORKING ON THE H. 1. P. A A. PRI VACY FOR ABOUT A YEAR AND A HALF
SO WE HAVE - -
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SUP. BURKE, CHAIR WOULD YOU PLEASE STATE YOUR NAME FOR THE
RECORD.

MARVI N J. SOUTHHARD: YES MARVI N SOUTHHARD, DI RECTOR,
DEPARTMENT OF MENTAL HEALTH. AND THE DEPARTMENT HAS BEEN
WORKI NG ON THE H. I . P. A A. PRI VACY FOR ABOUT A YEAR AND A HALF,
AND WE HAVE OVER HALF OF OUR EMPLOYEES ALREADY TRAI NED AND WE
DON' T ANTI Cl PATE ANY DI FFI CULTY | N HAVI NG THE REST OF THE
EMPLOYEES TRAI NED BY THE APRI L 14TH DEADLI NE.

SUP. ANTONOVI CH: AND THE TI ME LI NES TO | MPLEMENT THE
H1.P.A A TRAINING FOR COUNTY EMPLOYEES W LL BE WHAT?

MARVI N J. SOUTHHARD: THE -- CURRENTLY WE HAVE 1, 428 WHO HAVE
BEEN TRAI NED AS OF FEBRUARY THE 28TH. WE' VE PLANNED TO HAVE AN
ADDI Tl ONAL 496 TRAI NED FOR THE PERI OD ENDI NG MARCH 11TH, AND
EVERYBODY W LL BE TRAI NED | NCLUDI NG VOLUNTEERS AND PART- TI ME
EMPLOYEES BY THE APRI L 14TH DEADLI NE.

SUP. ANTONOVI CH: SO THAT THE DATE FOR COVPLI ANCE IS APRI L 14TH
AND YQU BELI EVE THAT THE POLI CI ES AND PROCEDURES FOR NEW

PATI ENT PRI VATE PROTECTI ON REQUI REMENTS W LL BE COMPLETED
PRIOR TO THE 14TH?

MARVI N J. SOQUTHHARD: YES, SUPERVI SOR, THEY W LL.
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SUP. ANTONOVI CH: THOSE ARE MY QUESTI ONS.

SUP. BURKE, CHAIR ALL RI GHT.

JON FULLI NW DER: MADAM CHAI R, MY NAME'S JON FULLINWDER, |'M
THE CHI EF | NFORVATI ON OFFI CER. WE' VE BEEN WORKI NG ON

H1.P. A A NOWFOR APPROXI MATELY A YEAR AND A HALF AND |' VE
BEEN PROVI DI NG THE BOARD W TH QUARTERLY REPORTS. AS THE -- AS
THE DEADLI NES CAME UPON US, WE DECI DED THAT WE WOULD PROVI DE
YOUR BOARD W TH BI WEEKLY REPORTS ON THE STATUS OF CERTAI NLY
CRITICAL I TEM5, NOT H I.P.A A COVPLI ANCE AND I TS TOTALITY.
THE KEY REASON FOR | DENTI FYI NG THESE | TEMS IS TO BASI CALLY,
ONE, MAKE YOU AWARE OF THE FACT THAT THERE ARE CERTAI N

COMPLI ANCE | SSUES THAT ARE FACI NG THE COUNTY, AND ALSO LET YQU
KNOW THAT THERE |'S A SI GNI FI CANT AMOUNT OF TRAI NI NG REQUI RED.
MENTAL HEALTH HAS DONE A VERY, VERY GOOD JOB | N ADDRESSI NG
TH'S. THEY ADDRESSED THI S VERY EARLY, AND WE HAVE A H GH
DEGREE OF CONFI DENCE BASED ON THEI R PLANS SO THAT THEY W LL
ACHI EVE THE OBJECTI VES BOTH I N THE AREA OF PRI VACY TRAI NI NG AS
VELL AS IN THE AREA OF POLI CI ES AND PROCCEDURES. HEALTH, JUST
DUE TO ITS SI ZE, IS SOVEWHAT PROBLENMATI C, AND I KNOW FRED LEAF
'S GO NG TO ADDRESS THAT PARTI CULAR | SSUE. THEY HAVE A
TREMENDOUS AMOUNT OF EMPLOYEES, ABOUT ARCUND 24, 000, THAT NEED
TO BE TRAI NED. WHAT WE NEED FROM HEALTH, REALLY, IS A PLAN

The Meeting Transcript of
The Los Angeles County Board of Supervisors
87



The Los Angeles County Board of Supervisors

March 4, 2003

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

THAT WOULD SUGGEST THAT THEY CAN ACHI EVE TH S OBJECTI VE W THI N
THE TI ME FRAME | DENTI FI ED. MR GLEN DAY SI TTI NG NEXT TO ME
HERE | S THE COUNTY'S CH EF PRI VACY OFFI CER AND HAS BEEN

WORKI NG VERY CLOSELY WTH THEM WE HAVE EVERY REASON TO

BELI EVE THAT HEALTH CAN ACH EVE TH S OBJECTI VE. | TH NK THE
KEY THI NG THAT WE NEED TO SEE | S WHAT | S THEI R SUCCI NCT PLAN
THAT THEY ARE PUTTI NG | N PLACE AND THAT THEY HAVE A WAY I N

VH CH TO TRACK PEOPLE TO ENSURE COWMPLI ANCE ON APRI L 14TH. |
THINK I'T SHOULD BE NOTED THAT WE DO NOT HAVE TO HAVE 100%
COMPLI ANCE ON APRI L 14TH. WHAT WE NEED TO DEMONSTRATE TO
HEALTH AND HUMAN SERVI CES, THE PEOPLE ENFORCI NG H. 1. P. A A
RULES, |S THAT WE ARE SUBSTANTI ALLY COWPLI ANT. WE HAVE MADE AN
EFFORT TO BECOVE COMPLI ANT. EVERYBCDY ULTI MATELY HAS TO BE
TRAI NED. HOAEVER, DO | HAVE TO HAVE ALL 24,000 PECPLE IN
HEALTH SERVI CES TRAI NED ON APRI L 14TH AND THE ANSWER IS NO
BUT PROBABLY BY OCTOBER 16TH, 2003, THE ANSVWER WOULD HAVE TO
BE YES | N THAT CONTEXT.

SUP. BURKE, CHAIR THE SQUTH -- |'M SORRY. THE SOFTWARE | S
SUCH THAT I T'S TOTALLY COWPLI ANT. |S THAT I T?

JON FULLI NW DER: THAT' S CORRECT.

SUP. BURKE, CHAIR THE ONLY I SSUE | S SETTI NG UP THE SYSTEMS
FOR COWPLI ANCE. | S THAT FOR ALL OF THE HOSPI TALS AS WELL?
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JON FULLI NW DER: THAT' S CORRECT, AND THE CLI NI CS. ANYBODY
HANDLI NG PROTECTED HEALTH | NFORVATI ON MUST BE TRAI NED.

SUP. BURKE, CHAIR AND THE CLIN CS, BUT OQUR SOFTWARE | S SUCH
THAT WE' RE GO NG TO BE ABLE TO HAVE THAT | NFORVATI ON AS LONG
AS THE PEOPLE RESPONSI BLE FOR TAKING I'T INPUT IT. IS THAT I T?

JON FULLI NW DER: RI GAT NOW QUR PLAN WOULD SUGGEST THAT WE ARE
GO NG TO BE COVPLI ANT. MENTAL HEALTH HAS A VERY ROBUST PLAN IN
PLACE FOR DEALI NG W TH THE SOFTWARE COVPONENT ON THE

TRANSACTI ON AND CODE SETS TO MAKE SURE THAT THE -- THAT
H1.P.A A | NFORVATI ON, OR HEALTH | NFORMATI ON THAT WE HAVE
TODAY, WHEN BASI CALLY SENT OFF-SI TE OR SENT TO ANOTHER AGENCY
'S CONVERTED I NTO A H.I.P. A A COWLI ANT FORVAT. HEALTH ALSO
HAS A PROGRAM | N PLACE, THEY HAVE PRI MARI LY A PLAN "A" AND A
PLAN "B" DEPENDI NG ON WHAT THEY DO W TH THEI R COVWUNI TY HEALTH
SYSTEM WE ONLY HAVE TO BE ABLE TO TEST REALLY TWO

TRANSACTI ONS AS OF APRIL 16TH, AND TO G VE YOU AN EXAMPLE OF
VWHAT THAT MEANS | S -- BECAUSE THERE' S REALLY NO DEFI NI TI ON
BEHIND I T, | COULD TAKE TWO TRANSACTI ONS THAT | HAVE TCODAY,
THAT ARE ALL COWVPLI ANT, AND ATTEMPT TO PROCESS THEM HAVE I T
FAIL, AND | HAVE MET THE CRI TERI A OF BEGQ NNI NG TESTI NG
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1  SUP. BURKE, CHAIR ALL RIGHT. OKAY. THANK YOU. ARE THERE ANY
2 QUESTI ONS?

4 SUP. ANTONOVI CH MOVE THE | TEM

6 SUP. MOLINA: DID THEY ANSWER THOSE QUESTI ONS? | WASN T
7 LI STENI NG MAYBE AS VELL. | MEAN, YOU RE SAYI NG THEY' RE GO NG
8 TO MEET THEI R COVPLETI ON DEADL| NES?

10 SUP. BURKE, CHAIR THE APRI L DEADLI NE | N SUBSTANTI AL

11 COVPLI ANCE.

12

13 C. A O JANSSEN: | TH NK THEY' RE AWAI TI NG TO HEAR FROM THE

14 HEALTH DEPARTMENT ON WHAT THEI R PLAN WAS. THAT WAS THE NEXT

15 STEP HERE.

16

17 SUP. MOLI NA: OKAY SO THAT' S WHAT - -

18

19 FRED LEAF: WH LE THERE HAVE BEEN SOVE COVMUNI CATI ONS PROBLEMS
20 ON BOTH OF QUR SIDES, C A O AND US, PRI MARILY DUE TO THE LACK
21 OF REPORTI NG MECHANI SM5 THAT G VE MR FULLI NW DER ACCURATE

22 | NFORVATI ON ON THE TRAI NI NG WE' VE ACCOWPLI SHED TO DATE, WE
HAVE THREE AREAS THAT WE' RE WORKI NG ON. ONE IS THE TRAI NI NG

| TSELF. TWO IS PCLI CI ES AND PROCEDURES, AND THREE WOULD BE THE
PATI ENT COVPLETE MECHANI SM THOSE ARE THE THREE MAJOR AREAS OF
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1 COWPLI ANCE. WTH RESPECT TO THE TRAI NI NG WE RECEI VED THE
2 MODULE FOR THE | NTERNET TRAI NI NG I N THE LAST PART OF JANUARY

3 AND SINCE THEN, MEDI CAL CENTER HAS COVWPLETED OVER HALF - -

4 TRAINING OF OVER HALF THEI R EMPLOYEES, NOT ONLY | NTERNET, BUT
5 ALSO ON CLASS -- I N CLASSROOM AS WELL AS VIDEOTAPES. SO IT' S

6 NOT JUST ONE FORM OF TRAI NI NG WHI CH WOULD BE THE | NTERNET

7 MODULE, THAT W LL NOT WORK FOR MOST OF OUR EMPLOYEES BECAUSE

8 MOST OF THEM DON' T HAVE ACCESS TO A COWPUTER AND THE LEVELS OF
9 TRAINING VH CH ARE BROKEN DOWN BETWEEN THE AWARENESS TRAI NI NG
10 FOR I NDI VI DUALS WHO HAVE LESS RESPONSI VE -- DI RECT

11 RESPONSI BI LI TY, LI KE JANI TORS, ADM NI STRATI ON AND SO ON. THEN
12 THERE' S THE COMPREHENSI VE TRAI NI NG FOR DOCTORS, NURSES, AND

13 ACTUAL HANDS- ON THERAPI STS, PEOPLE WHO HAVE DI RECT -- DI RECT
14 HANDLI NG OF THE | NFORMATI ON. VWE HAVE NOW TRAI NED, LIKE | SAI D,
15 55% OF THE MEDI CAL CENTER I N ABOQUT THREE WEEKS, SO | HAVE

16 EVERY CONFI DENCE IN THE WORLD THAT THEY ARE GO NG TO COWPLETE
17 THEI R DEADLI NE. HARBOR, RANCHO, HI GH DESERT, AND KI NG ARE - -

18 HAVE SCHEDULED ALL THE TRAINING | T S PLANNED OQUT FOR THE

19 REMAI NDER OF THE NEXT, WHAT, 45 DAYS OR SO | T APPEARS THEY' RE
20 GO NG TO BE VERY WELL ON THEI R WAY FOR COWVPLI ANCE ALSO, AND

21 |'"M VERY CONFI DENT THEY' RE GO NG TO COVWPLETE THEI R TRAI NI NG

22  WE HAVE COVPLETED MOST OF THE POLI CI ES AND PROCEDURES ASPECTS
OF TH S. WE' VE COWLETED ABQUT, | BELIEVE, 30 OF THE 45

PCLI CI ES REQUI RED, PRCOCEDURES REQUI RED. THE 15 REMAI NI NG, |
BELI EVE, JON, ARE -- WE' RE STILL WAI TI NG FOR FURTHER DI RECTI ON
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1  FROM YOUR OFFI CE. | BELIEVE THAT'S WHERE | T STANDS RI GHT NOW
2 BUT | TH NK THAT WLL BE DEFI NI TELY ACCOMPLI SHED. |' VE

3 CONFI DENCE WE' RE GO NG TO DO THAT. AND THE PATI ENT COMPLAI NT
4 MECHANI SM WE' VE ALREADY HAD A NUMBER OF COVPLAI NT MECHANI SM5
5 | N PLACE, BUT WE HAVE TO CREATE BOTH THE POLI Cl ES AND THE

6 COVPLAI NT MECHANI SMS, ESTABLI SH THEM | N A MANNER THAT W LL

7 CONSI STENT WTH THE NEW REQUI REMENTS, WHICH IS H 1. P. A A, AND
8 TAKE S| X HOSPI TALS AND THE PUBLI C HEALTH SYSTEM AND MAKE SOME
9 SENSE OF THOSE FROM A UNI FORM STANDPO NT. SO AS MR

10  FULLI NW DER MENTI ONED, WE DON T HAVE TO HAVE A HUNDRED PERCENT
11 COVPLI ANCE, AND I N DI SRESPECT | FEEL WE RE ABSOLUTELY GO NG TO
12 MEET THE DEADLI NE AS ESTABLI SHED.

13

14  SUP. MOLINA: MAY | ASK A FOLLOWM UP ON THAT?

15

16 SUP. BURKE, CHAIR SURE.

17

18 SUP. MOLINA: THIS IS -- ALL RIGHT. LET'S START. THE TRAI NI NG
19 | NVOLVES WATCHI NG A VI DEO?

20

21 FRED LEAF: THREE FORMS: ONE | S --

22

SUP. MOLINA: NO, NO | T I NVOLVES WATCHI NG A VIDEO? I F | WATCH
THE VIDEOQ, | AM QUOTE, TRAI NED?
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1 FRED LEAF: | T DEPENDS ON THE LEVEL OF TRAI NI NG THE | NTERNET,
2 THERE'S A MODULE THAT BREAKS DOMWN | NTO TWO, | GUESS TWO

3 LEVELS. ONE IS THE MORE CGENERI C LEVEL WHICH | S FOR PECPLE LI KE
4 Mg, AND THERE ARE -- IS THE MORE COWREHENSI VE LEVEL VHICH | S
5 FOR DOCTORS, NURSES, AND SO ON. THAT'S AVAI LABLE ON THE

6 | NTERNET. THE OTHER FORMS OF TRAI NI NG WVE HAVE PLANNED ARE

7 ACTUAL CLASSROOM TRAI NI NG

9 SUP. MOLINA: BUT IF | AM A PHARVACI ST OR A PHYSI Cl AN, WHETHER
10 | WATCH VIDEO ONE OR VIDEO TWO, | JUST WATCH IT, AND |' M

11 QUOTE, TRAI NED?

12

13 FRED LEAF: AND TESTED ON THAT ALSO, YES, THAT'S CORRECT.

14

15 SUP. MOLINA: SO IT' S JUST A MATTER OF GETTI NG EVERYBODY TO A
16 COVPUTER OR A VI DEO STATI ON.

17

18 FRED LEAF: OR A VI DEO STATION OR TO A CLASSROOM SETTI NG, WHI CH
19 1S ALSO BEI NG DONE. WE' RE WORKI NG W TH THE UNI ON SO THAT

20 THEY' VE | NCORPORATED FOR | NSTANCE THI S TRAI NING W TH ALL THE
21 WORK THEY' RE DOl NG | N WORK FORCE DEVELOPMENT.

22

SUP. MOLI NA: FRED, TOO EASY?

FRED LEAF: WHAT' S THAT, HOW DO YOU MEAN, SUPERVI SOR?
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SUP. MOLINA: IT'S TOO EASY TO GET DONE. | MEAN, VWHAT' S HARD
ABOUT THIS? AND THFS I SN T THE HARD PART YET.

FRED LEAF: RI GHT, AND THAT'S WHY | SAY, LIKE AT MED CENTER,
THEY' VE DONE OVER 4,000 OF THEIR 7,000 EMPLOYEES ON THEI R
VHOLE NETWORK, SO YES.

SUP. MOLI NA: | UNDERSTAND, BUT THIS IS PRETTY FAR BEHI ND, |
MEAN, CONSI DERI NG THAT YOU RE GO NG TO MEET THE DEADLI NE. MY
CONCERN WTH THIS GCES TO THI S WHOLE | SSUE AGAIN. H I.P. A A"'S
| MPORTANT BECAUSE WE' RE MANDATED, | MEAN THIS ISN T A SOFTWARE
PROGRAM THAT WE' RE BUYI NG AND SAYI NG "LET'S DO THI S I N ORDER
TO UPGRADE OUR SYSTEM " THI S |'S SOVETHI NG THAT WE' RE MANDATED
TO DO, AND PROBABLY THE Bl GGEST SHARE OF RESPONSIBILITY IS IN
THE HEALTH DEPARTMENT.

FRED LEAF: YES, NA' AM

SUP. MOLI NA: AND SO MY CONCERN IS THAT | F WE' VE GOT A
DEPARTMENT THAT DOESN T EMBRACE THI S AND START SAYING I T' S
SOMETHI NG THAT HAS TO GET DONE, | WORRY ABOQUT OTHER

COMPUTERI ZED SYSTEMS AND PROGRAMS THAT WE NEED TO HAVE I N
PLACE. | MEAN KEEP IN M ND, THI S DEPARTMENT HAS TO DEVELCP I TS
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1 PATI ENT | DENTI FI ER BEFORE EVEN H. 1. P. A’ A. CAN BEG N TO WORK
2 FOR PATI ENT RECORDS. AND YOU RE NOT EVEN THERE YET. RI GHT?

4 FRED LEAF: NO BUT --

6 SUP. MOLINA: SO | GUESS MY CONCERN IS THAT I'T WoULD SEEM TO ME
7 THAT THIS IS THE EASY PART AND THE EASY PART I SN T EVEN -- |

8 MEAN, YOU RE GO NG TO TELL US THAT YOU RE GO NG TO GET TO

9 DEADLINE, BUT IT' 'S LIKE LIKE, COVE ON, TH S | S SOVETH NG THAT
10 SHOULD HAVE BEEN A CAKEWALK COMPARED TO THE STUFF THAT' S GO NG
11 TO BE HARDER

12

13 FRED LEAF: THERE HAS BEEN VERY CLEAR DI RECTI ON TO THE STAFF

14 AND THE C. E. O S AT EACH FACI LI TY HAVE ABSOLUTELY EMBRACED THI S
15  PROCESS.

16

17 SUP. MOLINA: |IT HAS BEEN CLEAR?

18

19 FRED LEAF: PARDON ME, | T HAS BEEN?

20

21 SUP. MOLINA: DD YOU SAY | T HAS BEEN VERY CLEAR TO THE

22 CEOQOS?

FRED LEAF: YES, NMA' AM
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SUP. MOLINA: THEN WHY ISN T IT -- TH S IS THE EASY PART.

-

3 FRED LEAF: WELL THI S WAS I NI TI ATED, THE TRAI NI NG FOR
4 | NSTANCE, ABOQUT FOUR WEEKS AGO.

6 SUP. MOLINA: WHY JUST FOUR WEEKS AGO?

8 FRED LEAF: BECAUSE THAT'S WHEN WE RECEI VED THE -- FOR | NSTANCE
9 THE SOFTWARE, AND THE | NFORVATI ON -- THE MODULE, TRAI NI NG

10 MODULE FROM THE C. A. O, THE LAST PART OF JANUARY | S VWHEN WE GOT
11 | T AND THEN WVE HAD TO SET THE MATERI AL I N PLACE AND START THE
12 TRAINING SO WTHI N JUST FOUR WEEKS, WE TRAI NED OVER HALF - -

13

14 SUP. MOLINA: AND THAT'S NOT' A PROBLEM IS IT, MR FULLI NW DER?
15 | MEAN NOT BAD CONSI DERI NG THEY JUST GOT I T.

16

17 JON FULLI NW DER: WELL, SUPERVI SOR, THEY' VE BEEN WORKI NG ON

18 TH' S FOR ABOQUT A YEAR AND A HALF --

19

20 SUP. MOLINA: NO, NO THEY JUST GOT THE -- I N ORDER TO FULFI LL
21 THEIR RESPONSI BI LI TY, THEY' RE SUPPOSED TO SHOW A VI DEO. THEY
22 JUST GOT THE VI DEO FOUR WEEKS AGO.

JON FULLI NW DER: THAT' S CORRECT.
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SUP. MOLI NA: FROM YOU.

JON FULLI NW DER: THAT'S CORRECT. AND |'M NOT' SURE WHERE WE' RE
GO NG WTH THI S AND YOU RE SUGCESTI NG THAT THEI R PROGRESS TO
DATE | S GOOD?

SUP. MOLI NA: AGAIN, |'M JUST TALKI NG ABOUT MEETI NG A DEADLI NE.
I KNOW YOU ALVWAYS SAI D VHEN YOU GO TO A DEADLI NE, YOU GO TO
THE DEADLINE, "THI S IS WHAT | NEED TO GET DONE ON THI S DAY, SO
VHAT IS IT GONG TO TAKE FOR ME TO GET MY ARW TO THI S

DEADLI NE?" AND WHAT |' M CONCERNED ABQUT |S THAT HERE' S A

SI MPLE TASK, | WOULD THI NK; FOR THE DEPARTMENT TO | MPLEMENT,
AND BUT IT"S GO NG TO BE HARD TO TAKE 7, 000 PEOPLE ANY QUI CKER
PERI OGD OF TI ME THAN WHAT THEY' RE DO NG AND, M KE, | GUESS MY
CONCERN |'S THAT |I' M BEI NG LED TO BELI EVE THAT THERE' S SOVE
SLUGGE SHNESS GO NG ON ON THI S REQUI REMENT.

JON FULLI NW DER: | BELI EVE THAT JUST BY WAY OF SOME
BACKGROUND, YES, THE | NFORMATI ON WAS PROVI DED THEM THEY HAD
EVERYTH NG I N PLACE AVAI LABLE FEBRUARY 3RD. THAT WAS ONLY
BECAUSE THERE WAS REALLY NO ACTI ON TAKEN PRI OR TO THAT, AND
VHEN MR DAY CAME ON BOARD AS QUR CHI EF PRI VACY OFFI CER AND
BEGAN LOCKI NG AT THE STATUS OF THI NGS, WE THEN BASI CALLY HAD
TO PUT TOGETHER COWMM TTEES W THI N HEALTH TO SAY, HOW ARE W\E
GO NG TO DO TH'S, AND SO WE ASSUMED THE RESPONSI BI LI TY AT THAT
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1 PAONT INTIME TO WORK WTH THEM THEY WERE | NVOLVED W TH THE
2 DEVELOPMENT OF THE TRAI NI NG MATERI AL, SEEK QOUTSI DE ASSI STANCE
3 INTHE FORM OF A FIRM THAT PROVIDED H. 1. P. AL A. TRAI NI NG AND

4 MAKE | T AVAI LABLE AS SOON AS PGOSSI BLE SUCH THAT WE HAD, AT

5 BEST, A MN MUM CHANCE OF BElI NG SUCCESSFUL. ONE OF THE REASONS
6 THAT MENTAL HEALTH IS AS FAR AHEAD AS THEY ARE | S THAT THEY

7 BEGAN FAR I N ADVANCE OF FEBRUARY 4TH TO DEAL WTH TH' S

8 PARTI CULAR | SSUE. THE REQUI REMENTS FOR TRAI NIl NG WERE WELL

9 KNOW, AS YQU VE | NDI CATED. I T'S NOT A DI FFI CULT TASK. | MEAN,
10 EVEN I F YOU TAKE THE COMPREHENSI VE PORTION OF TH'S, IT'S ABOUT
11 TWO HOURS.

12

13 SUP. MOLI NA: YOU KNOW AGAIN, | DON T WANT TO SIT HERE AS A

14 REFEREE ON THI S.

15

16 JON FULLI NW DER: | UNDERSTAND.

17

18 SUP. MOLINA: AND THIS IS NOT WHAT | WANT TO DO, BUT I DO KNOW
19 THAT | DO NOT WANT TO GET SANCTI ONED BY THE FEDS FOR NOT DA NG
20 SOVETHI NG SI MPLE, AND ALL I KNOWIS YQU, AS DEPARTMENT HEADS,
21 I N EACH OF YOUR RESPECTI VE DEPARTMENTS, OANE US A DUTY TO COMVE
22  TOGETHER AND FI GURE QUT HOW TO GET THE GOAL. | MEAN, | T'S NOT
AS THOUGH YOU HAVEN T BEEN G VEN THE MONEY, THE RESOURCES, THE
TOOLS, THE EVERYTHI NG TO GET | T DONE, EVEN THE TI ME FRAME, AND
ALL I'"M SAYING I S THAT |' M CONCERNED ABOUT HOW CLOSE WE' RE
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1  GETTING TO THI S DEADLI NE W THOUT POTENTI ALLY NOT BEI NG THERE.
2 AND THHS IS THE SI MPLE PART. HI1.P.A A 1S GO NG TO BE TOUGH
3 FOR THI'S COUNTY, IT' 'S TOUGH FOR EVERYBODY, BUT IF WE CAN T DO

4 THE SI MPLE STUFF AND GET THE DEADLI NE, | MEAN, TRAI NI NG |

5 MEAN, THIS IS JUST HOW TO TAKE CARE OF BASI C RECORDS. |'M JUST
6 CONCERNED. |'M REALLY CONCERNED ABOUT QUR ABILITY TO | MPLEMENT
7 THE TOQUGH STUFF, AND THE TOUGH STUFF | S RI GHT AROCUND THE

8 CORNER, AND THEY CAN SANCTION US FOR I T.

10 JON FULLINWDER: | F VWE HAVE A TRAI NI NG PLAN AND WE HAVE A

11 COW TMENT THEN | THI NK THEY CAN ACH EVE THI'S, I T'S NOT

12 | NSURMOUNTABLE TO DO I T. | T BASI CALLY NEEDS TO BE DONE.

13

14  SUP. MOLI NA: | UNDERSTAND, BUT THI NGS HAVE TO BE DONE | N

15 CONCERT W TH OTHER DEPARTMENTS. JUST BECAUSE YOU GET YOUR PART
16 DONE, IT 'S SORT OF LIKE, HANDS OFF, NOWI| DI D MY PART NOW I F
17 THEY DON' T TRAIN THEIR 7,000 PECPLE I N THE NEXT FOUR WEEKS

18  THAT'S THEI R PROBLEM THAT'S NOT TO ME A FAIR WAY OF LOCKI NG -
19 -

20

21 JON FULLI NW DER: THAT' S NOT' THE POSI TI ON WE' VE TAKEN. MR

22 DAY'S BEEN WORKI NG WTH THEM ON A DAILY BASI S.

SUP. MOLI NA: HOW LONG HAVE YOU BEEN WORKI NG WTH THEM ON A
DAI LY BASI S?
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GLEN DAY: | JO NED THE COUNTY SI NCE OCTOBER 21ST LAST

SUP. MOLI NA: VELL THEN WHY DID IT TAKE SO LONG TO GET THE
VI DEO THERE?

GLEN DAY: |IT'S MORE THAN JUST A VIDEO. IT'S MJUCH MORE THAN

JUST A VIDEO. THE VIDEO | S A 30-M NUTE VI DEO THAT' S MORE

APPROPRI ATE FOR THE PERSONNEL THAT HAVE LI M TED TO NO ACCESS

TO PROTECTED HEALTH | NFORNMATI ON.

SUP. MOLI NA: HOW MANY PECPLE HAVE BEEN TRAINED IN THE
DEPARTMENT OF HEALTH SERVI CES SO FAR?

GLEN DAY: MY RECORDS SHOW A LI TTLE BIT OVER A THOUSAND.

SUP. MOLI NA:  HOW MANY?

GLEN DAY: A LITTLE BIT OVER A THOUSAND.

SUP. MOLI NA: AND SO DO YOU HAVE CONFI DENCE THAT THEY' RE GO NG
TO BE ABLE TO TRAIN THE OTHER 6, 000 BY THE DEADLI NE?

GLEN DAY: TO HAVE CONFI DENCE, | WOULD NEED TO HAVE A DETAI LED
PLAN TO SEE HOWWE' RE GO NG TO GET THERE FROM HERE.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
100



The Los Angeles County Board of Supervisors

March 4, 2003

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

SUP. MOLI NA: NOT My JOB. WHOSE JOB IS THIS? IS IT YOUR JOB TO
GET THAT PLAN? IS IT HS JOB TO CGET YOU THE PLAN? IS IT MY JOB
TO KI CK YOU BOTH AND MAKE SURE | T GETS DONE? HOW DOES I T GET

DONE? AM | GO NG TO BE SANCTI ONED?

JON FULLINWDER: NO, YOU RE NOT' GO NG TO BE SANCTI ONED.
SUPERVI SOR, WE' VE BEEN WORKI NG W TH HEALTH SERVI CES. WE ASKED
FOR A PLAN TO BE SUBM TTED ON FEBRUARY 7TH.

SUP. MOLI NA: YOU GOT' YOUR PLAN I N PLACE, FRED?

FRED LEAF: THE PLANS HAVE BEEN DEVELOPED. THERE WERE A COUPLE
THAT WERE NOT ACCEPTABLE, THEY WERE REVI SED. THEY ARE ALL IN
MR, FULLI NW DER S OFFI CE TODAY, AND BY THE WAY, THE 7, 000
EMPLOYEES ONLY RELATE TO MEDI CAL CENTERS, A TOTAL OF 24, 000,
AND WE' VE ACTUALLY TRAI NED CLOSE TO 6, 000, NOT A THOUSAND.
THAT' S THE COVMUNI CATI ON PROBLEM | REFERENCED I N TERMS OF HOW
| T GETS THERE.

SUP. MOLI NA: |'LL SAY.

FRED LEAF: GETS THE | NFORVATI ON CGETS TO MR FULLI NW DER' S
OFFI CE.
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1 SUP. MOLINA: ALL |I'M SAYI NG GQUYS WHEN THE FEDS LOOK AT US,
2 THEY'RE NOT GO NG TO SIT THERE AND SAY "WELL HE DID TH S AND

3 SHE DID THAT AND THEY WERE GO NG TO GET THERE AND THAT' S, "

4 THEY' RE JUST GO NG TO SANCTION US AND I T'S GO NG TO COST US

5 MONEY. SO CAN WE ASK THAT YOQU ALL GET TOGETHER AND YOU COME

6 BACK AND NEXT WEEK WTH A MORE UPDATED REPORT? MAYBE SIT I N

7 THE BACK ROOM AND TALK TO ONE ANOTHER? | THINK I T' D BE

8 HELPFUL. | DONT MND MOVING IT, BUT | DON T TH NK YOU HAVE

9 THE DETAILS YET OF WHAT'S GO NG ON HERE, AND I SAID THIS IS

10 THE SI MPLE STUFF. AND AGAI N, EVERY TIME | T REQU RES

11 COORDI NATI ON FOR THESE DEPARTMENTS, | MEAN, WE LOOKED AT

12 HI.P. A A THREE- AND- A- HALF YEARS AGO, AND | SAID, "OH, My GCD
13 WE' RE IN TROUBLE," 'CAUSE THIS IS SO MASSI VE. OQUR M NIl MUM

14 DEADLI NES HERE, THIS IS THE EASY PART. THI S | S NOT YET

15 | NPUTTI NG ONE PI ECE OF DATA I NTO A COWPUTER. SO ALL I'M JUST
16 SAYING | S WE' VE GOT' ENOUGH PROBLEMsS W TH THE FEDS AROUND HERE.
17 V.EE DON'T NOW NEED TO KNOW THAT WE' RE NOT MEETI NG THESE

18 REQUI REMENTS, AND | T REQUI RES A COOPERATI ON FROM EVERYONE. AND
19 HONESTLY, | THINK THE C. A. O NEEDS TO ESTABLI SH DEADLI NES, AND
20 WHEN THEY AREN T MEETI NG THEM YOU KNOW WE NEED TO KNOW THAT,
21 "CAUSE |'M NOT' GO NG TO BE SANCTI ONED.

22

C. A O JANSSEN: | TEM 89, SUPERVI SOR, IS JUST A REPCRT, SO |
DON' T BELI EVE YOU HAVE TO TAKE ANY ACTI ON, AND | THI NK, BASED
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1 ON THE DATE, YOUR NEXT REPORT SHOULD BE DUE NEXT VEEK, ANYVAY,
2  TWO WEEKS, EVERY TWO WEEKS?

4 JON FULLINWDER TWO WEEKS, |T WOULD BE THE FOLLOW NG FRI DAY.

6 C. A O JANSSEN. AND THAT WLL BE AN UPDATE ON WHERE THE HEALTH
7 DEPARTMENT 1S, WHERE THEI R PLANS ARE AND EVERYTHI NG ELSE.

9 JON FULLINWDER THAT'S CORRECT, FOR EVERYBODY.

10

11 C. A O JANSSEN: OKAY.

12

13 SUP. MOLINA: SO |I'M GO NG TO CGET THESE EVERY WEEK?

14

15 C. A O JANSSEN. EVERY TWO WEEKS.

16

17 JON FULLI NW DER: EVERY TWO WEEKS, RI GHT.

18

19 SUP. MOLINA: WELL | GUESS | SHOULD BE HAPPY WHEN THEY REMOVE
20 THE RED.

21

22 C A O JANSSEN YES, | THINK THAT'S THE KEY. | DON T HAVE A
RED ONE, BUT | THI NK THAT' S THE KEY.

SUP. MOLINA: | HAVE A RED ONE.
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C. A O JANSSEN WELL, YOU RE A SUPERVI SOR THAT' S WHY. YES,
THAT' S VHAT YOU RE LOOKI NG FOR, IS THE COLOR

SUP. MOLINA: SO I''LL GET ANOTHER REPORT NEXT WEEK?

JON FULLI NWDER: YQOU LL GET ANOTHER REPORT TWO WEEKS FROM LAST
FRI DAY -- A WEEK FROM NEXT -- A WEEK FROM NEXT - -

C. A O JANSSEN. TWO WEEKS FROM THE 28TH.

JON FULLI NW DER: TWO WEEKS FROM THE 28TH, EVERY TWO WEEKS. | F
YOU WOULD LI KE A REPORT NEXT WEEK WE CAN DO THAT.

SUP. MOLI NA: SO YOU WLL READ THE REPORT AND MARV YOQU LL READ

THE REPORT AND ALL OF YOU WLL BE I N AGREEMENT WE' RE ElI THER

THERE OR WE' RE NOT THERE.

C. A. O JANSSEN. ABSCLUTELY.

JON FULLI NW DER: RI GHT.

SUP. BURKE, CHAIR | T SOUNDS LI KE WE' RE NOT GO NG TO BE THERE,
BUT THE QUESTI ON IS WHAT | S SUBSTANTI AL CQOVPLI ANCE.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
104



March 4, 2003

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 SUP. MOLINA: | KNOWBUT YVONNE | T'S FEDERAL GOVERNMENT THAT' S
2 GO NG TO SANCTION US, AND, YOU KNOW QOUR JOB AS SUPERVI SORS | S
3 TO MAKE SURE THAT OUR DEPARTMENTS GET THI S DONE.

5 SUP. BURKE, CHAIR NO QUESTI ON.

7 SUP. MOLINA: WE' VE G VEN THEM ALL THE RESOURCES. OKAY? I T'S
8 NOT LIKE I SHORTCHANGED ANY OF YQU ALL.

10 SPEAKER: NOPE.

11

12 SPEAKER: [ | NAUDI BLE ].

13

14 SUP. BURKE, CHAIR AND IT'S JUST THE TRAINING | T S NOTH NG
15 ELSE THAT' S A PROBLEM

16

17  FRED LEAF: AT THHS PONT IN TIME, 1T S JUST THE TRAI NI NG

18 THAT' S CORRECT.

19

20 SUP. BURKE, CHAIR AND YOU RE DA NG RUNS AS YOU GO, | GUESS.
21

22 FRED LEAF: |'M SORRY?

SUP. BURKE, CHAIR YOU RE DA NG SAMPLE RUNS AS YOU GO ALONG?
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1 FRED LEAF: THAT'S CORRECT, IN TERMS OF TESTI NG THE OTHER
2 ASPECTS OF H. I.P. A A COVPLI ANCE.

4 SUP. BURKE, CHAIR ALL RIGHT. THANK YOU VERY MJCH.

6 JON FULLI NWDER THANK YOU.

8 SUP. BURKE, CHAIR MR FULLI NWDER, COULD YOQU STAY FOR S-17?

10  SUP. ANTONOVICH S-1, YEAH S-1, BACK ON JULY 2ND, | HAD

11 REQUESTED THE C. A.O. TO DO AN ANALYSI S OF THE EMERGENCY

12 MANAGEMENT OF THI'S COUNTY OF LOS ANGELES, AND AS STATED I N THE
13 PAST, THI S COUNTY HAS BEEN VERY AGGRESSI VE AND HAS LED I N THE
14  NATI ON OUR PREPAREDNESS DEALI NG W TH EMERGENCY RESPONSE FROM
15 OUR PUBLI C SAFETY AND MEDI CAL SI DE OF THI' S COUNTY, BUT THERE
16 HAS BEEN A PROBLEM AS THE REPORT HAS PO NTED OUT, THAT THE

17 ADM NI STRATI VE ARM OF THE COUNTY HAS SERI QUS DYSFUNCTI ONAL

18  PROGRAMS AND PROBLEMS. AND WHAT THIS IS AN ATTEMPT TODO IS TO
19 BRI NG OQUR ADM NI STRATI VE SI DE OF THE COUNTY UP TO QUR PUBLI C
20 SAFETY RESPONSE TO ENSURE THAT I F WE HAVE A DI SASTER WE ARE

21 ABLE TO RESPOND W TH THOSE HEALTH AND SOCI AL SERVI CE PROGRAMS
22 THAT ARE VERY | NSTRUVENTAL TO THE OPERATI ON OF A VI ABLE COUNTY
SO THAT THE PEOPLE ARE GO NG TO BE SERVED AND NOT BE LEFT IN A
CATCH- 22 POSI TION. SO AS OUR FI RE AND PCLI CE HAVE DONE A
SUPERB JOB TRAI NI NG W TH OTHER MUNI CI PALI TI ES AND FEDERAL AND
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1 STATE AGENCI ES, WE NEED TO ENSURE THAT THE COVPUTERS ARE GO NG
2 TO BE ABLE TO DI SPENSE THOSE NECESSARY CHECKS AND BE ABLE TO

3 RESPOND FOR ANY NEEDS THAT HAVE TO COVE IN AS A RESULT OF TH S
4 DI SASTER. AND I T'S MY UNDERSTANDI NG THAT THERE IS MONEY ASI DE
5 FOR TH S PROGRAM THAT WE HAVE ALREADY BUDGETED FOR, MR

6 JANSSEN, AND I N TALKING WTH MR JANSSEN ON THAT. SO PERHAPS

7 JON YOQU COULD G VE US AN UPDATE ON YOUR REPORT.

9 JON FULLINWDER MADAM CHAI R, MEMBERS OF THE BOARD, AS A BRI EF
10 BACKGROUND ON THE BUSI NESS CONTI NUI TY PLANNED PROJECT, THE

11 GENESI S OF TH S WAS BASI CALLY TWO REPORTS: ONE CONDUCTED BY

12 THE AUDI TOR/ CONTROLLER AND ONE CONDUCTED BY QUTSI DE AUDI TORS
13 KPMG THAT | DENTI FI ED CERTAI N PROBLEMS W TH THE COUNTY' S

14 ABILITY TO RECOVER I TS BUSI NESS OPERATI ONS AND THEN OF AN

15 EXTENDED QUTAGE. AS A RESULT OF THAT ON JANUARY 2ND 2002, YOUR
16 BROAD DI RECTED MY OFFI CE, THE C. A O OFFI CE OF EMERCGENCY

17 MANAGEMENT, |.S.D. AND THE AUDI TOR/ CONTROLLER TO DO AN

18  ASSESSMENT, PREPARE A SCOPE Tl ME, A COST ESTI MATE FOR

19 DEVELOPI NG A COUNTYWDE B. C. P. PROGRAM | N DO NG THAT WE

20 SURVEYED 40 DEPARTMENTAL ENTITIES, 39 OF THE SURVEYS VERE

21  RETURNED, WH CH FORMED THE BASI S FOR OQUR REPORT. THE PURPGOSE
22 OF THE SURVEY WAS TO | DENTI FY THE SERVI CES AND SPECI FI CALLY
THE CRI TI CAL SERVI CES, RECOVERY Tl MES, PLANS OF ACTI ON,

TESTI NG OF PLANS, RESOURCES REQUI RED TO SUPPORT SERVI CES, THE
. T. I'MPLI CATIONS | F ANY, THE | MPACT OF NOT PROVI DI NG SERVI CES
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1 TO THE COUNTY AND THE PUBLI C. THE RESULTS OF THAT WERE

2 SOVEWHAT | NTERESTI NG. 623 CRI TI CAL SERVI CES WERE | DENTI FI ED

3 AND FELL I'N THE FOLLOW NG CATEGORI ES, 33% | N PUBLI C SAFETY,

4  27% | N PUBLI C HEALTH, 24% I N FI NANCE ADM NI STRATI ON, 8% I N

5 M SCELLANEQUS AND 5% I N SOCI AL SERVI CES. WHEN YOU TOOK THAT

6 SAME 623 CRI TI CAL SERVI CES AND JUST SAI D VELL WHAT WAS THE

7 I MPACT TO THE PUBLI C, THE DEPARTMENTS | DENTI FI ED THAT 47%

8 WOULD HAVE A SERI QUS | MPACT | F THEY WERE NOT PROVI DED. 39%

9 WOULD HAVE A MODERATE | MPACT, 11% M NOR, 33% BASI CALLY HAVI NG
10 NO I MPACT. AND I F WE ASKED THE QUESTI ON A LI TTLE DI FFERENTLY
11 AND SAI D VELL WHAT WOULD BE THE | MPACT ON THE COUNTY? 31% OF
12 THOSE SERVI CES WOULD HAVE A POTENTI AL REGULATORY STATUTORY OR
13 CONTRACTUAL LI ABILITY I SSUE, 20% LCSS OF LI FE AND POTENTI AL

14 PROPERTY, 18% LOSS OF PUBLI C CONFI DENCE, 15% FELL IN THE

15 CATEGORY OF LOSS OF MANAGEMENT CONTROL, 13% LOSS OF REVENUE OR
16 | NCREASED EXPENSE AND 3% I N THE PUBLI C OR POLI Tl CAL

17 EMBARRASSMENT CATEGORY. WHEN WE ASKED THE QUESTI ON, WE SAI D,

18 OF THOSE 623 CRI TI CAL SERVI CES, WHEN DO THEY HAVE TO BE

19 RESTORED? 38% OF THE SERVI CES, THE DEPARTMENTS | DENTI FI ED, HAD
20 TO BE RESTORED W THI N 24 HOURS. 40% | N LESS THAN 48 HOURS OR
21 TWO DAYS, AND 18% BASI CALLY WERE GREATER THAN TWO DAYS. WHEN
22 YOU ASKED THE QUESTI ON YOU SAI D DO YOU CURRENTLY HAVE THE

ABI LI TY TO RECOVER THESE NOW 64% SAI D YES, THEY COULD MEET
THE | DENTI FI ED TI ME FRAMES, AND 36% OF THE DEPARTMENT SAI D NO
THEY COULD NOT MEET THE RECOVERY TI MES. AND KEEP THOSE NUMBERS
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IN M ND BECAUSE | T GETS A LI TTLE | NTERESTI NG WHEN YOU START
LOOKI NG AT THE REST OF THE | NFORVATI ON. WHEN YOU STATED ARE
THE PLANS DOCUMENTED AND HAVE THEY BEEN TESTED I N THE LAST
YEAR, 42% SAI D YES, 56% SAI D NO. TYPI CALLY I N ANY TYPE OF
RECOVERY ACTIVITY | F YOU RE NOT TESTI NG YOUR PLAN YOU CAN
PROBABLY QUESTI ON THE VI ABI LI TY OF WHETHER OR NOT' THE PLAN CAN
I N FACT BE EXECUTED. SUFFI Cl ENCY, WHEN WE ASKED THE QUESTI ON
VEE SAI D SUFFI Cl ENCY OF YOUR PLANS TO MEET THE RECOVERY

OBJECTI VES, ONLY 24% THEY FELT THAT THEI R PLANS W\ERE

SUFFI Cl ENT, WHI LE 76% FELT THEI R PLANS WERE | NSUFFI Cl ENT TO
MEET THE RECOVERY OBJECTI VES. WHEN WE ASK ABOQUT THE I . T.
SYSTEMS5, VWH CH WOULD BE A SUBSET OF THOSE 623 CRI Tl CAL

SERVI CES, AND THERE WERE ABOUT 563 OF THOSE, 56% OF THOSE
SYSTEM5S HAD OFF- SI TE BACKUP CAPABI LI TY, THEY STORED THEI R

| NFORVATI ON OFF- SI TE. 38% DI D NOT HAVE THAT BACKUP CAPABI LI TY,
| T WAS NOT STORED OFF-SI TE. AND 6% DI DN' T KNOW WE ASKED THE
QUESTION DO YOUR | . T. SYSTEMS HAVE FORVAL RECOVERY PROCEDURES
I N PLACE AND HAVE THEY BEEN TESTED TO ENSURE RECOVERY, ONLY
33% SAI D YES, 60% SAI D NO, AND 70% DI DN' T KNOW WHEN WE LOOKED
AT THHS IN I TS TOTALI TY AND GENERAL FI NANCE WE SAI D BASI CALLY
THERE' S A LACK OF A COVWPREHENSI VE BUSI NESS RECOVERY, OF

PLANNI NG W THI N THE COUNTY. VWH LE THE COUNTY HAS VERY GOCD
PLANS I N PLACE TO DEAL W TH THE RECOVERY OF MAJOR SERVI CES,
PONER, ROADS, AND THI NGS OF THAT NATURE | N EVENT OF AN
EARTHQUAKE, THE ABILITY OF A COUNTY DEPARTMENT TO RESPOND | S
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1 SOVEVWHAT PROBLEMATI C BECAUSE | T'S NOT CLEARLY DOCUMENTED, YOU
2 KNOW AND |I'LL TALK A LITTLE BIT ABOUT THAT I N JUST A SECOND.
3 THE OTHER GENERAL FI NDI NGS THAT WE FOUND OUT THE PRI MARY FOCUS
4 WAS IN |.T. AND RECOVERY. ONE OF THE THI NGS THAT | CERTAI NLY

5 WANT TO LEAVE YOU W TH IS THAT BUSI NESS CONTI NUI TY PLANNI NG | S
6 NOT ABOUT TECHNCLOGY, | T'S NOT ABQOUT | NFORMATI ON SYSTEMS, I TS
7 ABQUT BUSINESS, |IT'S ABOUT BUSI NESS RECOVERY. TECHNOLOGY | S

8 ONLY A SUBSET, |IT'S ONLY AN ENABLER OF THAT COVPONENT SO WE

9 CAN T BASI CALLY SAY TECHNOLOGY | S THE REASON THAT WE' RE DA NG
10 BUSI NESS CONTI NUI TY PLANNI NG BECAUSE | N MANY CASES TECHNOLOGY
11 HAS NOTHI NG TO DO W TH THE RECOVERY OF THE SERVI CES I N WH CH
12 VW ARE OBLI GATED TO PROVI DE. WE SAI D WH LE THE COUNTY WOULD

13 RESPOND IN THE EVENT OF A MAJOR DI SRUPTION I TS ABILITY TO

14 RESPOND W TH AN UNDERSTANDI NG OF CRI TI CAL SERVI CE | MPACT WOULD
15 BE | MPAI RED H NDERI NG THE ABI LITY TO FOCUS ON RESOURCES I N A
16 PRIORI TI ZED MANNER. AND AN EXAMPLE OF THAT IS IF W HAD A

17 REGQ ONAL DI SASTER AND | F SOVEBODY CAME ALONG AND PUT A RED TAG
18 ON THE HALL OF ADM NI STRATI ON, BASI CALLY SAYI NG THAT YES THE
19 BUI LDI NG | S STANDI NG HOAEVER WE DO NOT FIND I T SEI SM CALLY

20 SAFE, THE REAL QUESTION IS, HOW MANY PEOPLE ARE IN TH S

21  BU LDING WHERE ARE WE GO NG TO PUT THEM AND WHAT SERVI CES

22 ARE GENERATED OQUT OF THI S FACILITY, AND HOWWOULD WE GO ABQOUT
RECOVERI NG THOSE? THOSE ARE MANAGEMENT | SSUES AT THI'S PO NT | N
TI ME THAT WE REALLY DON' T HAVE ANY EMPI Rl CAL DATA ABOQUT -- WE
HAVE SOMVE | DEAS ABOUT |I'T BUT WE DON T HAVE THE EMPI Rl CAL DATA
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1 THAT WE CAN BASI CALLY BACK I NTO THE PLANNI NG | MPLI CATI ONS AND
2  HOWWE WOULD BEG N ADDRESSI NG THOSE I N TERMS OF HOW WE' D

3 ALLOCATE CRI TI CAL RESOURCES ON A FI RST- RECOVERY CAPABI LI TY.

4  OUR RECOMMENDATI ON WAS PRETTY STRAI GHTFORWARD. WE SAI D, AND

5 FOR THE MOST PART, YQOU ALL ADOPTED THESE RECOMMENDATI ONS LAST
6 WEEK. THAT WE PUT I N PLACE A BUSI NESS CONTI NUI TY PLAN,

7 REQUI RI NG EVERY DEPARTMENT TO DEVELOP A PLAN, THAT IT'S TESTED
8 ON AN ANNUAL BASI'S, THAT WE ESTABLI SH A STEERI NG COW TTEE

9 COWRI SED AND CHAI RED BY THE OFFI CE OF EMERGENCY MANAGEMENT,

10 SUPPORTED BY THE OFFICE OF THE C.A.O., |.S. D. AND THE AUDI TOR
11 CONTRCLLER, AND WE' VE ALREADY HAD SOME DI ALOGUE | N THAT AREA;
12 THAT WE ACQUI RE AND/ OR DEVELOP B. C. P., BUSI NESS CONTI NU TY

13 PLANNI NG SOFTWARE FOR THE MAI NTENANCE AND MANAGEMENT OF

14 DEPARTMENTAL PLANS TO ASSI ST THEM I N WHERE THI S | NFORVATI ON BE
15 STORED AND HELP THEM WTH A LOG CAL MANNER | N HOW TO CAPTURE
16  THAT I NFORMATION. TO DO TH' S, WE ESTI MATED APPROXI MATELY

17 400, 000 DOLLARS TO EI THER ACQUI RE THE SOFTWARE AND/ OR DEVELOP
18 | T I NNHOUSE AND ALSO VE WOULD USE THOSE FUNDS TO ENGACGE A

19  CONSULTANT THAT SPECI ALI ZES | N BUSI NESS CONTI NUI TY PLANNI NG TO
20 POTENTI ALLY ASSI ST US W TH DEVELCPI NG THE FRAMEWORK AND HOW W\E
21  WOULD PROCEED.

22

SUP. BURKE, CHAIR IS THI S THE SOFTWARE THAT' S BEI NG USED BY
OTHER MAJOR MUNI CI PALITIES OR IS I T SOVETH NG THAT' S ACTUALLY
BEEN DEVELCOPED - -.
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JON FULLI NW DER: WE HAVE LOOKED AT SOFTWARE THAT ACTUALLY HAS
BEEN USED BY OTHER MUNI CI PALI TI ES AND CORPORATI ONS THROUGHOUT
THE UNI TED STATES, YES.

SUP. BURKE, CHAIR ARE WE LOCKI NG AT THIS FROM A TERRORI SM
PO NT OR EARTHQUAKE PO NT OF VI EW OR HOW ARE WE APPROACHI NG
| T? FROM ALL PCSSI BLE --.

JON FULLI NW DER: BASI CALLY ALL THREAT, ALL THREAT ASSESSMENTS.
IN OTHER WORDS | T --.

SUP. BURKE, CHAIR WELL NOW ONE OF THE | SSUES THAT | WONDER
ABQUT IS DO WVE HAVE A COVMUNI CATI ON SYSTEMS I N THE EVENT OF A
TERRORI SM ATTACK? DO WE HAVE SOVE KI ND OF AN ALTERNATI VE
COMVUNI CATI ON SYSTEM SO THAT ALL DEPARTMENTS WHO ARE NEEDED TO
BE AVAI LABLE WLL BE AVAI LABLE AND ALSO DO WE KNOW WHI CH
DEPARTMENTS HAVE VWH CH PROTOCOLS? FOR | NSTANCE DO VVE KNOW

VH CH ONES THAT THEI R EMPLOYEES KNOW THAT |F THERE'S A -- | F
THERE' S AN ACT OF TERRORI SM THEY SHOULD REPCORT TO WORK? AND
VH CH DEPARTMENTS HAS SAI D TO THEI R EMPLOYEES, STAY W TH YOUR
FAM LI ES AND WE DON' T WANT MORE PECPLE HERE I N THE DEPARTMENT.
DO VW HAVE ACCESS TO THAT KIND OF | NFORVATI ON SO THAT WE KNOW
HOW TO COORDI NATE |'T AND WE KNOW THAT | T''S ACTUALLY TAKEN CARE
OF? | ASSUVE THE HEALTH DEPARTMENT HAS SOVE KI ND OF A
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1  PROTOCOL, WHERE THEY SAY THAT I N THE EVENT OF AN EMERGENCY
2 EVMPLOYEES SHOULD REPORT. DO THEY? AND WHERE THAT LI NE OF

3 COWAND IS, I'MSURE THE SHERI FF' S DEPARTMENT HAS | T, FOR
4 | NSTANCE.

6 JON FULLI NW DER SUPERVI SOR, CONSTANCE PERET, THE MANAGER OF
7 THE OFFI CE OF EMERGENCY MANAGEMENT | THI NK IS PROBABLY BETTER
8 PREPARED TO ADDRESS THOSE QUESTI ONS THAN | AM

10 CONSTANCE PERET: GOOD AFTERNOON SUPERVI SORS, MY NAME' S

11 CONSTANCE PERET, |'M THE ADM NI STRATOR OF THE COUNTY OFFI CE OF
12 EMERGENCY MANAGEMENT, PART OF THE C.A.O LET ME SEE IF | CAN
13 REMEMBER ALL OF YOUR QUESTI ON.

14

15 SUP. BURKE, CHAIR LET ME JUST KNOWTH S IF THERE I S DO YQU

16 HAVE | NFORVATI ON FROM ALL THE DEPARTMENTS OR SHOULD THE -- YQU
17 KNOW SHOULD THE C. 1.0 HAVE THE | NFORVATION OR THE C A O

18 HAVE THE | NFORVATI ON OF WHAT EACH DEPARTMENT ANTI Cl PATES THEI R
19 PROTOCOL WLL BE IN THE CASE OF TERRORI SM OR AN EMERGENCY?

20

21 CONSTANCE PERET: AS A PART OF EACH DEPARTMENT' S PLAN THERE 1S
22 A COVWLNI CATI ONS REQUI REMENT THAT THEY HAVE TO BE ABLE TO
NUMBER ONE, | DENTIFY THEI R KEY PERSONNEL AND BE ABLE TO RE-
CALL THEM EVERY COUNTY EMPLOYEE | S SUPPOSED TO ACKNOW.EDGE
THEIR ROLE W TH N THAT PLAN AND S| GN AN ACKNOWALEDGVENT FORM
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1 THAT TELLS WHETHER OR NOT THEY' VE BEEN DESI GNATED AS A KEY OR
2 ESSENTI AL PERSON AND THAT CGETS TO YOUR QUESTI ON ABOUT WHETHER
3 THEY KNOW THEY' RE SUPPCSED TO STAY HOVE OR COVE TO WORK.

4 PEOPLE WHO HAVE BEEN DESI GNATED I N THE KEY AND ESSENTI AL ROLES
5 UNDERSTAND WHAT THElI R REPORTI NG RESPONSI Bl LI TY I'S, THERE MAY

6 BE PEOPLE WHO DON T HAVE WHAT | WOULD CALL PRI MARY

7 RESPONSI BI LI TY, AND THOSE PECPLE WOULD BE TAKI NG DI RECTI ON

8 BASED ON THE NATURE OF THE DI SASTER

10 SUP. BURKE, CHAIR SEE WHAT |I'M TRYING TO FIGURE QUT | S, THE
11 DEPARTMENTS MAY HAVE THAT BUT | WONDER I F I T'S SOMEVWHERE ELSE
12 SO THAT SOMEONE KNOWS THAT THEY' RE THERE AND KNOAS WHO TO

13 EXPECT, THAT THEY CAN SAY -- | F SOMEONE CALLS, OR I F VE HAVE,
14  AND ASSUM NG WE HAVE COMVUNI CATI ON AND THEY SAY, WELL, IS

15 D.P.P.S. WORKING? | S SOMEONE | N YOUR DEPARTMENT THAT CAN SAY,
16 TH S DEPARTMENT, THAT DEPARTMENT, THI S OFFI CE, THAT OFFICE IS
17 OPEN BECAUSE THAT'S WHAT THE PLAN I S.

18

19 CONSTANCE PERET: WE RELY ON ACTUALLY THE | NFORVATI ON AND

20 STATUS REPORTS WE GET THROUGH OUR EMERGENCY NMANAGEMENT

21 | NFORVATI ON SYSTEM BECAUSE SOVETI MES WHAT' S STATED I N A PLAN
22 AND WHAT IS REALI TY ARE TWO DI FFERENT THI NGS. AND FROM THE
STANDPO NT OF THE STATUS OF COUNTY GOVERNMENT, | T'S ONE OF THE
FUNCTI ONS OF QUR EMERGENCY OPERATI ONS CENTER, I T IS STAFFED
DURI NG ACTI VATI ONS THAT REQUI RE, YOU KNOW | F SOMETHI NG S
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1 LARGE ENOUGH THAT I'T WOULD REQUI RE THAT LEVEL OF STAFFI NG
2  WHAT HAPPENS | S, THE DEPARTMENTS ARE PROVI DI NG US W TH REPORTS
3 ON THEIR FACILITIES. THEY ARE LETTI NG US KNOW VHETHER THEY' RE
4 UP, WHETHER THEY' RE DOWN, WHETHER THEY' RE 50% OPERATI ONAL, I N
5 OIHER WORDS WE CET A SNAPSHOT FAI RLY QUI CKLY ON THE CONDI TI ON
6 OF DEPARTMENTS AND WHETHER THEY' RE ABLE TO PROVI DE SERVI CES.

7 WE DON T HAVE A DETAI LED SET OF | NFORVATI ON ON WHERE EVERYBODY
8 1S, FOR EXAMPLE, OR HOW MANY PEOPLE HAVE BEEN CONTACTED BUT

9 THE DEPARTMENT | S SAYING TO US, YES, |I'MD.P.S.S. FOR EXAMPLE,
10 AND I'M ABLE TO PROVI DE SERVI CES QUT OF ALL OF My DI STRI CT

11 OFFI CES OR KNOW WE LOXK LI KE WE' RE ABOQUT 20% | MPACTED, HERE

12 ARE THE OFFI CES THAT ARE HAVI NG PROBLEMS AND HERE ARE THE

13 THINGS THAT WE WOULD NEED. THAT DOES EXIST WTHIN QUR EMI.S.
14 SYSTEM AND W THI N OUR PROTOCOLS | N OUR EMERGENCY OPERATI ONS

15 CENTER.

16

17 SUP. BURKE, CHAIR HOW DO YQOU | NTERRELATE TO THIS B. C. P. COCP
18 PROJECT?

19

20 CONSTANCE PERET: WELL ACTUALLY | THINK IT"'S A PARTNERSH P

21 BECAUSE VWHAT WE -- AND JON WAS CORRECT, YOU KNOW WE HAVE TO
22 BRING TOGETHER WHAT | CALL THE PEOPLE W TH THE TECHNI CAL
SYSTEMS. THE SYSTEMS ARE A TOOL TO HELP US GET BACK ONLI NE BUT
VE NEED TO DO MORE PLANNI NG FOR HOW PRCCESSES AND SERVI CES
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1 WLL BE DELI VERED WHEN THERE' S BEEN SOVE SEVERE DI SRUPTI ON OF
2 THAT AND VE --.

4 SUP. BURKE, CHAIR SO THE TWO OF YOU ARE WORKI NG TOGETHER ON
5 THAT.

7 CONSTANCE PERET: YES.

9 SUP. BURKE, CHAIR WHAT IS THE TI METABLE FOR THAT SOFTWARE TO
10 BE AVAI LABLE AND FOR THE COCRDI NATI ON TO BE | N PLACE?

11

12 JON FULLI NW DER: WE BELI EVE THAT WE CAN HAVE PROBABLY, SO THAT
13 THE FIRST CUT AT A BUSI NESS CONTI NUI TY PLAN COUNTYW DE W THI N
14 18 MONTHS.

15

16 SUP. BURKE, CHAIR 18 MONTHS?

17

18  JON FULLI NW DER: AND FULL -- | MPLEMENTED W THI N 18 MONTHS. THE
19  ACQUI SITION OF THE SOFTWARE AND THE CONSULTANT W THI N THE NEXT
20 THREE MONTHS.

21

22 SUP. BURKE, CHAIR |S THERE ANY PGSSI Bl LI TY OF CGETTI NG SOVE OF
TH'S SOFTWARE AND CETTI NG THI S STARTED FASTER? NOW THE
CONSULTANT -- IS THE CONSULTANT CRITI CAL TO YOUR MoVI NG
FORWARD? IS THAT I T?
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JON FULLINWDER: |T MAY BE, IF VWE RELY ON THE CONSULTANT TO
HELP US W TH THE FRAMVEWORK. | F WE BUY A SOFTWARE PACKACE,
THERE MAY BE A FRAMEWORK ALREADY | DENTI FI ED TO SUPPORT THE
SOFTWARE PACKAGE, IN WH CH CASE WE MAY NOT HAVE THE CONSULTANT
DO THAT AND WE WOULD HAVE THE CONSULTANT ASSI ST BASI CALLY W TH
THE TRAINING. THE I SSUE |'S NOT' THE ACQUI SI TI ON OF THE
SOFTWARE. WE CAN DO THAT RATHER QUI CKLY, WE PRETTY MJCH,

THERE' S ONLY A COUPLE OF THEM QUT THERE AND | T'S CERTAI NLY NOT
GETTI NG THE CONSULTANT ON BOARD, WE' VE ALREADY TALKED W TH
SEVERAL OF THEM THE REAL | SSUE | S WORKI NG W TH THE
DEPARTMENTS TO GET THEM TO DO THE ANALYSI S, THE BUSI NESS

| MPACT ANALYSI S THAT' S REQUI RED TO | DENTI FY WHAT THE SERVI CES
ARE, THE CRI TI CALI TY, WHAT THE SUPPORTI NG | NFRASTRUCTURE | S
THAT' S REQUI RED TO BRI NG THOSE BACK ONLI NE. AND THEN WE' RE

GO NG TO BASI CALLY BE FACED WTH THI S | SSUE OF -- WE HAVE A
LOT OF | NFORVATION NOWAND | CALL IT IT'S KIND OF LI KE TURNI NG
OVER THE ROCK AND YOU MAY NOT LI KE WHAT YOU SEE BECAUSE |I'T MAY
SUGGEST THAT WE HAVE SOVE SI GNI FI CANT | NFRASTRUCTURE | TEMS
THAT WE HAVE TO I NVEST I N TO ENSURE THAT WE CAN PUT THI S I N
PLACE, IN VWH CH CASE WE' D BE COM NG BACK TO THE BOARD, ASKI NG
FOR ADDI TI ONAL FUNDI NG TO PUT THE ENABLI NG COMPONENTS | N PLACE
TO ALLOW US TO RECOVER THE SERVI CES.
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SUP. BURKE, CHAIR WELL ONE OF THE THI NGS THAT | THI NK SHOULD
HAPPEN RI GHT AWAY, | S THAT FIRST OF ALL OF THOSE PEOPLE WHO
DON' T KNOW WHETHER THEY HAVE DUPLI CATE RECORDS OR NOT SHOULD
FIND QUT. | TH NK THERE WERE SI X OF THEM THAT DI DN' T HAVE ANY
| DEA WVHETHER THEI R RECORDS WERE DUPL| CATED. AND THEN THOSE
PEOPLE WHO DON' T HAVE THEM THEY KNOW THEY DON T HAVE THEM |
DON' T KNOW OF ANY RECORDS IN THI' S COUNTY THAT AREN T | MPORTANT
FOR SOMETHING. SO | DO THI NK THAT WE SHOULD GET SOME | DEA OF A
TI METABLE WHEN EVERY DEPARTMENT WLL HAVE THEIR -- ALL OF
THEIR -- NOT' THE FI LES BUT THE COWUTER -- WHETHER I T'S ON

M CRO CH P OR M CROFI CHE OR SOMETHI NG, DI G TAL OR SOVETHI NG,
VWHETHER I'T IS I N ANOTHER LOCATI ON OTHER THAN THE MAI N
LOCATION. AND | T SEEMs TO ME THAT THAT' S SOVETHI NG THAT SHOULD
HAVE BEEN DONE YEARS AGO

SUP. MOLINA: [ I NAUDIBLE ] M CROFICHE IS QUT.

SUP. BURKE, CHAIR | KNOW DI G TAL REALLY IS THE THI NG AT TH' S
PO NT THAT MOST OF I T -- BUT | F THEY HAVE OLD M CROFI CHE,

VE' LL ACCEPT THAT UNTIL THEY CAN DIG@ TIZE | T, WE LL ACCEPT
VWHATEVER THEY HAVE, BUT THEY HAVE TO HAVE SOVETHI NG

JON FULLI NWDER: WELL THAT'S PART OF THE WHOLE BUSI NESS
CONTI NUI TY PROGRAM PROCESS, |S TO | DENTI FY THOSE | TEMS AND PUT
I N PLACE A PLAN FOR THE RECOVERY. AGAIN | WANT TO EMPHASI ZE
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1 IT"S MORE THAN JUST THE TECHNOLOGY. TECHNOLOGY M GHT BE THE
2 EASIEST TH NG FOR US TO RECOVER

4 SUP. BURKE, CHAIR ALL RIGHT, WELL, | TELL YOU. ARE THERE
5 OIHER QUESTI ONS? 18 MONTHS TO ME JUST SEEMS | NCREDI BLE, YES.

7 SUP. MOLINA: OH I TH NK WE' D BE LUCKY TO SEE SOVETHI NG I N 18

8 MONTHS. THE ISSUE IS -- AND | THINK THE C. 1.0 1S CORRECT. IT
9 |ISN T JUST THE SOFTWARE AND THE TECHNOLOGY, | T'S THE

10 COORDI NATI ON. YOU KNOW | THI NK THEY' RE TWO DI FFERENT THI NGS
11 Ms. BURKE AND THAT' S WHY | WANT TO MAKE SURE WE UNDERSTAND

12 WHAT THE DELI VERABLES ARE. ON AN EMERGENCY BASI S FOR OUR FI RST
13 ROUND, SUPPOCSEDLY THE E. R C. HAS TAKEN CARE OF THAT. WE KNOW
14 FOR THE MOST PART, THE MECHANI SMS OF | NI TI AL SAFETY. THE

15 BUSI NESS PLAN, AS | UNDERSTAND, |S REALLY THE CONTI NU TY PLAN,
16 RIGHT, AND THAT'S A DI FFERENT SET OF DELI VERABLES. SO |I'M SURE
17 THAT THE DEPARTMENT OF HEALTH SERVI CES SHOULD KNOW VWHAT

18  DOCTORS ARE SUPPCSED TO SHOW UP, | F THEY CAN AND, YOU KNOW

19 WHAT SITES ARE THE EMERGENCY SI TES AND | F TH S COLLAPSES, THEN
20 THERE' S SOMETHI NG ELSE. | TAKE I'T THAT'S GO NG ON. |'VE NEVER
21  AUDI TED THAT SO | DON T KNOW My ASSUMPTION IS FROM THE E. R C.
22  THAT WE ARE, FOR THE MOST PART, FAI RLY CONFI DENT AND I N THE
LAST DI SASTERS WE WEREN T MAYBE NOT AS GRAND AS SOMETHI NG
COULD BE, THE E.R C. WAS HI GHLY CAPABLE AND DELI VERED QUI TE
VELL. BUT | GUESS WHAT WE' RE TALKI NG ABOUT HERE IS A
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1 CONTINUITY OF BUSINESS. I N OTHER WORDS | F THERE | S A DI SASTER,
2 ALL THE AT.MS GO QUT, YOU KNOW THERE IS NO BANKI NG YQU

3  KNOW AND WE HAVE EMPLOYEES THAT HAVE TO HAVE CERTAI N BASI CS.
4  WOULD WE HAVE THE ABI LI TY TO ADVANCE SOVE CASH? SOVETHI NG AS
5 SIMLE --.

7 JON FULLI NWDER THAT' S CORRECT.

9 SUP. MOLINA: RI GHT.

10

11 JON FULLI NW DER: THAT' S ABSCLUTELY CORRECT.

12

13 SUP. MOLINA: WE ONE THEM A PAYCHECK, AND IT DOESN' T DO I T, WE
14 CAN T DELI VER THEM A PAYCHECK, THEY NEED THE MONEY, THEY NEED
15 TO GO TO THE GROCERY STORE TO BUY SOME STUFF. TWO WEEKS AFTER
16 THE DI SASTER MACHI NES AREN T UP AND SO ON, I SN T THAT KIND OF
17 THE THI NG WE' RE TALKI NG ABOUT?

18

19 JON FULLI NW DER: WE WOULD CERTAI NLY, THOSE THI NGS THAT WE

20 COULD DO FOR QUR EMPLOYEES, THROUGH THE AUDI TOR CONTROLLER, TO
21  PAY PEOPLE, PAY OUR VENDORS AND THI NGS OF THAT NATURE, WE

22 WOULD CERTAI NLY WANT TO HAVE SOVE TYPE OF MANUAL PROCESSES I N
PLACE TO DO THAT.

SUP. MOLI NA: WELL THEY' D HAVE TO HAVE A PLAN.
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JON FULLI NWDER: THEY' D HAVE TO HAVE A PLAN TO DO THAT.

SUP. MOLI NA: RIGHT NOW AS FAR AS WE KNOW THEY REALLY DON T
HAVE A PLAN. THEY RELY ON THE BANKI NG SYSTEM THEY RELY ON
A T.MS, CASH AND SO ON, |I MEAN THE AUDI TOR DOESN T HAVE A
BUNDLE OF CASH SOMVEVWHERE | N SOME KIND OF A LOCK BOX, AND SAY
READY TO START DISHING I T OQUT I N CASE OF AN EMERGENCY, RI GHT?

JON FULLI NW DER: THAT' S CORRECT.

SUP. MOLINA: SO I GUESS IT'S THAT PLAN IS WHAT |' M THI NKI NG
THS I S

JON FULLINWDER: THIS IS - IT'S THAT AND IT'S CERTAI NLY MORE.
ITI1S THE ABILITY --.

SUP. MOLI NA: CERTAINLY I T'S MORE.

JON FULLINWDER: YEAH I T'S CERTAINLY THE ABILITY OF I F
D.P.S.S. LOST THREE OF I TS OFFI CES, WHERE WOULD THOSE PECPLE
G0? HOW WOULD WE CONTI NUE TO PROVI DE ASSI STANCE TO THOSE FOLKS
THAT MAY NEED I T, WTH OR W THOUT LEADER
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1 SUP. MOLINA: RIGHT AND THAT'S WHY | THINK I T'S | MPORTANT AND
2  VWHAT' S BEEN HARD TO UNDERSTAND ABQUT THI S IS THAT | N READI NG

3 THE SURVEY AND LOCKI NG AT I T YOU TH NK FROM THE ANSVERS THAT

4 TH'S BUSI NESS CONTI NUI TY PLAN IS GO NG TO PROVI DE THOSE

5 ANSWERS. BUT I T TAKES US MORE THAN 18 MONTHS TO START

6 PROVI DI NG THOSE ANSWERS. | THINK, IF |I'M CORRECT, THAT THE

7 CONSULTANT W LL BE A PART OF DEVELOPI NG A HOPEFULLY A

8 COCRDI NATED PLAN, WHAT WE JUST SAW NOW A VWH LE AGO ON THI' S

9 HI.P.AA, ITS BEEN AROUND THREE YEARS. |F | REMEMBER

10 CORRECTLY AT LEAST THREE YEARS AND RI GHT NOW | MEAN, THEY GOT
11 A DUE DATE IN MARCH, APRIL, AND THEY DIDN' T GET THE STUFF ' TIL
12 THAT AND THEY THI NK THEY TRAI NED ONLY 100, AND THEY SAI D, NO
13 V.E TRAINED SO MANY MORE. | T'S A COORDI NATI ON OF THAT AND I

14 TH NK THAT' S WHAT WE NEED TO UNDERSTAND. WHAT ARE THE

15 DELI VERABLES HERE AND SO THAT WE DON' T HAVE A FEELI NG OH MY
16 GOSH, WELL THEN THEY' LL BE PREPARED TO TELL US. THE ER C IS
17 NOT GO NG TO BE RESPONSI BLE FOR DI SPENSI NG CASH TO OUR

18  EMPLOYEES, THAT'S NOT THEIR JOB, WE DON' T WANT THAT TO BE

19 THEIR JOB. BUT IT'S GO NG TO BE AN EMERGENCY FOR US AS MEMBERS
20 OF THE BOARD, TO FI GURE QUT SOME WAY THAT SHOULD THERE BE THI S
21  KIND OF EMERGENCY FOR OQUR EMPLOYEES THAT WE HAVE SOVETH NG |
22 THINK I'T WOULD BE SOVETH NG THAT WE SHOULD THI NK ABOUT. BUT
AGAIN, IT"S UNTIL THE AUDI TOR -- THAT THE --

SUP. BURKE, CHAIR WHO PAYS THEM?
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SUP. MOLI NA: THE AUDI TOR CONTRCLLER S OFFI CE, RI GHT, PAYS US,
PAYS US, WOULD HAVE TO FI GURE THAT QUT. BUT | DON T KNOW THAT
THEY' RE EVEN THI NKI NG | N THAT REGARD. THEY ALSO HAVE OTHER

KI NDS OF RESPONSI BI LI TI ES AS FAR AS EVEN RECEI VI NG MONEY AND
SO ON. SO | GUESS THE CONSULTANT IS GO NG TO BE ESSENTI AL. SO
TH'S STEP OF 18 MONTHS, WE' RE TALKI NG ABOUT BRI NG NG A
CONSULTANT WHO S GO NG TO BEG N THE COORDI NATI ON OF WHAT

| NFORVATI ON WE' RE GO NG TO NEED, GO NG TO | NTERFACE W TH THE
DEPARTMENT, | HOPE, AND IS GO NG TO DEVELOP SOVE KIND OF A

FI RST ROUND OF WHAT NEEDS TO BE COORDI NATED W THI N THE
DEPARTMENT AND THEN W THI N THE COUNTY, 1S THAT CORRECT?

JON FULLI NW DER: LET ME CHARACTERIZE IT A LITTLE BIT
DI FFERENTLY AND SEE IF I T MEETS YOUR MODEL.

SUP. MOLI NA: OKAY, 'CAUSE | JUST WANT TO UNDERSTAND WHERE AM |
GO NG I N 18 MONTHS? AT THE END OF 18 MONTHS WHAT WLL | SEE?

JON FULLI NW DER: WE PROBABLY WOULD NOT HAVE THI S CONSULTANT ON

BOARD FOR 18 MONTHS, THE CONSULTANT BASI CALLY IS GO NG TO

| DENTI FY AND ASSI ST US - -

SUP. MOLI NA: YOU RE NOT' GO NG TO HAVE THEM ON FOR 18 MONTHS?
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1 JON FULLI NWDER: WE WOULD NOT THI NK SO AND LET ME EXPLAI N OUR
2  THOUGHT PROCESS ON TH' S. THE CONSULTANT WOULD ASSI ST US IN
3 DEVELOPI NG THE FRAMEWORK FOR THE TYPE OF | NFORMATI ON - -.

5 SUP. MOLINA: NO THAT' S DI FFERENT, YOU SAID HE'S NOT GO NG TO
6 BE ON FOR 18 MONTHS, OH YOU MEAN FOR DURATION OF 18, |'M

7 SORRY, OH YOU MADE | T SOUND LI KE YOU RE NOT GO NG TO HRE HM
8 FOR 18 MONTHS, AND |'M GO NG WHOAH. OKAY, SO YOU WLL H RE A
9  CONSULTANT.

10

11 JON FULLI NW DER: THAT' S CORRECT, THAT'S CORRECT. AND TH S

12 | NDI VI DUAL WOULD BASI CALLY ASSI ST US I N PUTTI NG THE FRAMEWORK
13 TOGETHER THAT BASI CALLY | T TELLS THE DEPARTMENT SAYI NG OKAY
14 HOW ARE WE GO NG TO GO ABQUT | DENTI FYI NG CRI TI CAL SYSTEMS, HOW
15 ARE VE GO NG TO PRI ORI TI ZE THOSE, ONCE YOU HAVE THESE, WHAT

16 DCES IT TAKE TO SUPPORT THEM HOW DO YOU SUPPORT THEM NOW DO
17 YOU HAVE PLANS IN PLACE IF YOQU DON T, DO YOU NEED PLANS; WHAT
18  SHOULD THOSE PLANS LOOK LI KE. THE SOFTWARE | S THE REPCSI TORY
19 FOR THI S I NFORMATION, ALL IT IS, IT S JUST THE REPCSI TORY BUT
20 |IT GVES US SOVE NI CE ADVANTAGES. FOR THE FI RST TI ME WE CAN
21 COVE TO THE BOARD AND WE CAN TELL YOU THAT THERE ARE 742

22 CRITICAL SERVI CES THAT THE COUNTY HAS TO PROVI DE | N THESE
PARTI CULAR AREAS. | WOULD THI NK YOU WOULD LI KE TO HAVE THAT

| NFORVATI ON SO WE CAN SAY WHEN WE HAVE THI S THI NG SOMEBODY CAN
SAY, WELL HOW ARE WE GO NG ABOQUT DA NG THAT, WHAT'S THE
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1 PRIORITIZATION I N TERMS OF RECOVERI NG THOSE SERVI CES. WE
2 PROBABLY CAN'T DO IT ALL AT ONCE. SO WE MAY HAVE TO SIT DOMN
3 AND SAY WELL THESE SI X ARE THE ONES WE' RE GO NG TO DO

4 | MVEDI ATELY, AND THESE OVER HERE ARE GO NG TO COVE AT ANOTHER
5 TIME BUT WE' VE THOUGHT ABOUT | T AND WE HAVE A PLAN AS TO HOW
6 WE' RE GO NG TO BEA@ N RECOVERI NG THOSE ACTI VI TI ES. THE OTHER

7 VALUE THAT YOU HAVE WTH THE SOFTWARE, ONCE THIS IS I N PLACE -

8 -

10 SUP. MOLINA: NO NO LEAD ME THERE. TAKE ME WTH YOQU, SO TH S
11 CONSULTANT, EVEN THOUGH HE'S NOT GO NG TO BE THERE FOR 18

12 MONTHS, IS GO NG TO CORRAL THE DEPARTMENT HEADS THROUGH THEI R
13 SURVEY; FROM THERE THEY' RE NOW GO NG TO FI NALI ZE HOW THEY' RE
14 GO NG TO START PUTTING TH' S, WHAT WOULD BE FI RST? IS THAT WHAT
15  YOU RE SAYI NG?

16

17 JON FULLI NW DER: THAT'S CORRECT, WE' RE GO NG TO | DENTI FY THE
18 FRAMEWORK, WE' RE GO NG TO PUT THAT I N PLACE, WE' RE GO NG TO
19 TRAIN THE DEPARTMENTS AND THE PEOPLE THAT NEED TO BE TRAI NED
20 I N HELPI NG THEI R DEPARTMENTS PUT TOGETHER THEI R PLAN.

21

22 SUP. MOLINA: LET'S JUST TAKE ONE DEPARTMENT OKAY. LET'S TAKE
THE AUDI TOR CONTROLLER S DEPARTMENT FOR EXAMPLE. HE' S GOT ALL
OF THESE FI NANCI AL RESPONSI BI LI TI ES AND DUTI ES AND HE' S
TOTALLY DEPENDENT ON A TOTALLY COVPUTERI ZED SYSTEM NOT ONLY
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1 FOR HOW HE OPERATES BUT HOW HE GETS STUFF AND HOW HE SENDS
2 STUFF. ALL RIGHT, SO MENTAL HEALTH MONEY, YOU KNOW WOULDN T

3 GET TO MENTAL HEALTH, HEALTH MONEY WOULDN T GET TO HEALTH, ALL
4 OF THCSE THI NGS, THE FI RE DEPARTMENT MONEY WOULDN T GET TO THE
5 FI RE DEPARTMENT, AND SO ON. SO LET ME UNDERSTAND, SO THEN THE
6 CONSULTANT IS GO NG TO FORMULATE HOW THE DEPARTMENT | S GO NG

7 TOACHEVE ITS BASIC M SSION I N LI GHT OF WHATEVER THE DI SASTER
8 MGHT BEE PRICRITY. AND SO THEY' RE GO NG -- THAT' S WHAT THE

9 CONSULTANT W LL ASSI ST THE DEPARTMENTS | N DO NG

10

11 JON FULLI NW DER: AND | DENTI FYI NG THE | NFORVATI ON NECESSARY TO
12 RECOVER THEI R DELI VERY OF SERVI CES.

13

14  SUP. MOLINA: RIGHT, AND THEN WHAT'S GO NG TO KICK IN IS

15 PROBABLY THAT ASSESSMENT OF WHAT KIND OF ABILITY YOU HAVE NOW
16 AS MS. BURKE SAI D, WHAT'S YOUR BACKUP SYSTEM WHAT DO YOU HAVE
17 NOW WHAT DO YOQU HAVE | N PLACE NOW NOW IS A CONSULTANT GO NG
18 TO HELP THE DEPARTMENT ASSESS | TSELF OR | S THE DEPARTMENT

19 GO NG TO ASSESS | TSELF ON I TS OAN?

20

21 JON FULLI NW DER: THE OFFI CE OF EMERGENCY MANAGEMENT AND MY

22 OFFICE WLL BE WORKING WTH THE DEPARTMENT TO LOOK AT THE
ASSESSMENT AS TO WHERE THEY ARE AND AS RELATES TO THE AUDI TOR
CONTROLLER AND THEI R DEPENDENCY ON TECHNOLOGY WE' LL CERTAI NLY
HAVE |.S. D. I NVOLVED | N THAT PARTI CULAR AREA AS VEELL SI NCE THE
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1 VAST MAJORITY OF THEI R SYSTEMS ARE RUN BY | NFORVATI ON
2  TECHNOLOGY SERVI CES.

4 SUP. MOLINA: OF THE | TEMS THAT WERE -- | DIDN'T -- | DON T
5 HAVE THE REPORT I N FRONT OF ME BUT FOR EXAMPLE, | N THE
6 AUDI TOR/ CONTROLLERS OFFI CE, WHAT WERE THE OTHER PRI ORI TY | TEMS

7 ?

9 JON FULLINWDER YOU KNOW | DON T THI NK WE ASKED THAT. |'VE
10 GOT THAT | NFORVATION BUT | DON' T HAVE | T WTH ME.

11

12 SUP. MOLINA: ALL RIGHT, SO THEN JUST REAL QUI CKLY, SO THAT'S
13 WHAT THEY' RE GO NG TO DO AND THEN THE TRACKI NG SYSTEM OR THE
14 SOFTWARE SYSTEM IS GO NG TO LI NE ALL THESE THI NGS UP AND TELL
15 US, HERE'S WHAT THE DEPARTMENT -- | T'LL BE ABLE TO ANSWER THAT
16  QUESTI ON AND SAY THE DEPARTMENT W LL HAVE THESE 16 PRI ORI Tl ES,
17 THEY SHOULD HAVE THESE THI NGS AVAI LABLE TO THEM W THI N THREE
18  HOURS, 16 HOURS, YOU KNOW THREE WEEKS OR WHATEVER, RI GHT?

19

20 JON FULLI NW DER: THAT' S CORRECT AND WE' LL ALSO HAVE THE PLAN
21 IN THERE THAT THEY CAN THEN EXECUTE | N STEP ONE, STEP TWO,

22 STEP THREE, WHO HAS RESPONSI Bl LI TY, SO ON AND SO FORTH.

SUP. MOLI NA: AND -- BECAUSE |' M JUST TRYI NG TO UNEARTH, FROM
READI NG ALL OF THI'S, HOWWE GET THERE AND WHAT KI ND OF
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DELI VERABLES. SO I F WE WERE TO -- WHEN YOU H RE THI S

CONSULTANT, DO YOU HAVE A KIND OF A DRAFT OF WHAT THEY' RE
SUPPCSED TO ACCOWPLI SH? | MEAN, | DON T KNOW | HAVEN T SEEN
THAT SO | DON T KNOW DO YOU HAVE THAT ALREADY?

JON FULLINWDER: | DO NOT BELI EVE WE HAVE A DRAFT OF THAT. WE
HAVE A GU DELINE. THHS IS A PRETTY MUICH -- THIS IS A PRETTY
STANDARD DOCUMENTED APPROACH TO DO NG THI S AND WE' RE FOLLOW NG
BEST PRACTI CES. SO CERTAINLY WE DON' T ANTI Cl PATE THAT' S GO NG
TO TAKE LONG TO DEVELOP THE R F. P.

SUP. MOLI NA: VWHAT OTHER COUNTI ES HAVE DONE THI S? WE CAN' T BE
THE FI RST ONES.

JON FULLI NW DER: AS WE | NDI CATED | N YOUR QUESTI ONS, RI VERSI DE
COUNTY HAS DONE THI'S, SANTA CLARA, CI TY COUNTY OF SAN

FRANCI SCO, LACERA HAS DONE I T, A LITTLE CLOSER TO HOVE HERE,
THE STATE OF M NNESOTA, NORTH CARCLI NA.

SUP. MOLI NA: SO AGAIN I N RI'VERSI DE, FOR EXAMPLE, DI D THEY H RE
A CONSULTANT AND BASI CALLY GO THE SAME RQUTE?

JON FULLI NW DER: NO THEY DI DN T, THEY BASI CALLY BROUGHT I N
SOME SOFTWARE AND THEI R CONCEPT OF B.C. P. ONLY RELATES TO
TECHNOLOGY. EVERYBCODY' S | MPLEMENTED | T DI FFERENTLY. AND THAT' S
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1 VWHY WE SAID IN HERE WE NEED TO BASI CALLY LOOK AT I'T FROM OUR
2 BUSI NESS PERSPECTI VE, | DENTIFY A PLAN THAT MEETS OUR NEEDS AND
3 VWHLE IT S | NTERESTI NG WHAT RI VERSI DE DCES THAT' S PROBABLY NOT
4 A MODEL THAT WE WOULD WANT TO FOLLOW

6 SUP. MOLI NA: VWHAT WOULD BE A MODEL THAT YOU WOULD WANT TO
7 FOLLOAP

9 JON FULLINWDER SUPERVI SOR | REALLY CAN' T SHARE THAT W TH

10 YOU. | DON'T KNOW | MEAN WE' VE TALKED W TH THESE FOLKS AND

11 HOW THEY' VE USED THE SOFTWARE AND THE EFFORTS THEY' VE PUT | NTO
12 DEVELOPI NG THI S AND WHAT THEY WANT TO CGET QUT OF I T. AND I

13 TH NK WHAT KI ND OF SURPRI SED US WAS THEI R EXPECTATI ONS W\ERE

14 DI FFERENT.

15

16 SUP. BURKE, CHAIR MR MCCAULEY WLL YQU COVE UP?

17

18 JON FULLINWDER: [|'M SORRY?

19

20 SUP. BURKE, CHAIR THE AUDI TOR WAS GO NG TO COMVE UP.

21

22 SUP. MOLINA: WELL | DIDN' T -- 1I'M TRYI NG TO JUST UNDERSTAND
EXACTLY HOWN YOU KNOW WHAT WE' RE GETTI NG SO THAT 1'LL KNOW I N
SI X MONTHS THIS IS WHAT |' M SUPPOSED TO HAVE GOTTEN OR THE
CONSULTANT WAS SUPPCSED TO HAVE DEVELOPED THI S FOR ME. BUT
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1 YOQU RE SAYI NG FROM THE HI RI NG OF THE CONSULTANT TO WHEN THE
2 CONSULTANT LEAVES, HE LL HAVE WORKED OR SHE W LL HAVE WORKED
3 WTH EACH OF THE DEPARTMENTS TO OUTLI NE WHAT THESE PRI ORI TI ES
4 COLLECTI VELY WTH YOQU AND THE E. R C. HAVE ASSESSED VWHAT THEY
5 HAVE AND WHAT THEY NEED?

7 JON FULLINWDER CORRECT, AND I T'S ALSO WTH THE AUDI TOR
8 CONTROLLER.

10 SUP. MOLINA: AND YOU WLL HAVE AT THE SAME TIME, WTH TH S
11 400, 000 DOLLARS, HAVE PURCHASED SOFTWARE THAT WOULD BASI CALLY
12 BE A TRACKI NG SYSTEM | GUESS.

13

14 JON FULLI NW DER: THAT' S CORRECT.

15

16  SUP. MOLINA: WH CH COULD BE SOVETHI NG AS SI MPLE OR VERY

17 COVPLI CATED DEPENDI NG ON WHAT THEY | DENTI FY.

18

19 JON FULLI NW DER: AND THAT' S WHY WE LEFT OPEN THE OPTI ON

20 WHETHER VWE WOULD PURCHASE I'T OR WE WOULD POTENTI ALLY OPT FOR
21 | N-HOUSE DEVELOPMENT.

22

SUP. MOLI NA: AND | GUESS THAT' S WHAT | WANT TO UNDERSTAND. SO
AGAIN, IN THE H RING OF THE CONSULTANT, | WOULD BE | NTERESTED
-- | DON T KNOW I F OTHER MEMBERS, | WOULD BE | NTERESTED I N HOW
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1 YOU WOULD DO THAT, WHO YOU WOULD BRI NG ON TO DO THAT. | THI NK
2 THAT ONE OF THE MOST DI FFI CULT JOBS AROUND HERE I N L. A

3 COUNTY, ONE IS COORDI NATI ON AND TWO ARE COMPUTER SYSTEMS.

4 EVERY TIME WE SAY THE WORD, I T'S LI KE PEOPLE WANT TO GO

5 SCREAM NG AND THERE'S THI S EXPECTATI ON THAT WHEN | T'S PUT I N
6 PLACE, IT'S GO NG TO FUNCTI ON, WORK AND COCRDI NATE. AND I T

7 DOESN T, USUALLY. THAT'S WHY | DON T KNOW BECAUSE = EVERY TI ME
8 WE' VE TOUCHED COVPUTER SYSTEMS ARCUND HERE YOU GO | NTO A

9 DEPARTMENT, MENTAL HEALTH, THEY'VE GOT' CONFI DENTI ALI TY, WHAT
10 ARE YOU TALKI NG ABQUT? YOU CAN' T TOUCH QUR SYSTEM YQU CAN T
11 ACCESS IT. SO I'M NOT' SURE HON TH S ALL WORKS. SO | WOULD BE
12 I NTERESTI NG MR FULLI NW DER, WHEN YQOU DESI GN WHAT THI S

13 CONSULTANT' S SUPPOSED TO DO, SO THAT YOU GO QUT AND H RE THEM
14 | WOULD BE | NTERESTED AND | F YOU SHARE A COPY WTH Mg, BECAUSE
15 |'"D LIKE TO SEE WHAT IT IS THAT THE CONSULTANT | S SUPPOSED TO
16 DO AND WHAT THE DELI VERABLES -- AS WELL AS WHEN YOU DETERM NE,
17 BECAUSE YOU HAVEN T AS YET DETERM NED WHAT KI ND OF SOFTWARE

18 YOU RE GO NG TO BUY, | WOULD BE | NTERESTED | N KNOW NG NOW |

19 THINK THE OTHER THING | ' D LIKE TO KNOW BUT | DON T KNOW HOW
20 TO DO THAT, 1S THAT | REALLY WOULD BE VERY | NTERESTED I N THE
21  COORDI NATI ON W THI N DEPARTMENTS. BECAUSE BUT | T' LL BE THE SAME
22 THI NG AS THE LAST AFFAIR, YOU KNOW HE TOLD M TODO IT, | DID
T, WE GOT IT, WHEN DID WE GET IT. |I'D PREFER NOTI' TO BE THAT
REFEREE. THERE' S GOT TO BE SOVE | NDI VI DUAL -- SOVE TASK AND |
DON T KNOWIF THE CA O HASIT, IF THEE RC HAS IT OR
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1 SOMEBODY'S GO NG TO, THERE'S GO NG TO GET THESE HEADS TOGETHER
2 AND SAY THFS HAS TO BE DONE, THHS IS A PRIORITY. IF THE
3 AUDI TOR/ CONTROLLER DCESN T JUMP ON BOARD AND START
4  COORDI NATI NG A SYSTEM THEN MENTAL HEALTH IS NOT GO NG TO GET
5 | TS MONEY, THEN PHARMACEUTI CALS AREN T GO NG TO BE AVAI LABLE
6 TO THE DOCTORS, |'M JUST SAYlI NG COORDI NATI ON NEEDS TO HAPPEN
7 AND | DONT KNOWIF IT'S THE E.R C. THAT TAKES OVER AT THAT
8 PO NT OR WHAT. BUT WE' RE NOT TALKI NG ABQUT THE FI RST COUPLE OF
9 DAYS, WE' RE TALKI NG ABOUT HOPEFULLY CONTI NUI TY, A LONG TERM
10 CONTI NUI TY.
11
12 CONSTANCE PERET: SUPERVI SOR, |F I MAY ADD SOVETH NG WE' RE
13 REALLY GO NG TO BU LD ON A MODEL THAT WE ALREADY USE WHEN WE
14 DO EMERCGENCY PLANNI NG COORDI NATI ON. FI RST OF ALL THE EMERGENCY
15 MANAGEMENT COUNCI L, WH CH DAVI D JANSSEN CHAI RS, HAS ALL OF THE
16 LEAD COUNTY DEPARTMENTS AND A NUMBER OF OTHER VERY | MPORTANT
17 DEPARTMENTS ON I T. AND THEY ARE THE LOG CAL BODY TO PROVI DE
18 THE STEERI NG AND THE EXECUTI VE LEVEL COORDI NATI ON FOR THI S
19  PLANNI NG PROCESS. BENEATH THEM WE HAVE ANOTHER LEVEL THAT WE
20 USE, THESE ARE THE CHI EF DEPUTY LEVEL PEOPLE FROM OUR KEY
21 DEPARTMENTS AND ALSO WE HAVE A WORKI NG GROUP, AND THI S HAS
22 BEEN IN PLACE A VERY LONG TI ME AND WE DO I T FOR PLANNI NG
PURPOSES. AND WE BELI EVE THAT BY USI NG THAT STRUCTURE AND
AUGMVENTI NG I T WTH SOVE OTHER | MPORTANT PEOPLE THAT WE NEED ON
I T, WE WLL HAVE THE RI GHT FOLKS AT THE TABLE TO COCRDI NATE
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1 SOME VERY KEY | SSUES AND CH EF AMONG THEM BEI NG WHAT SHOULD BE
2 THE PRIORITIES, BECAUSE DEPARTMENTS WLL HAVE ONE SET OF

3 PRIORITIES BUT YOU AS THE BOARD MAY HAVE ANOTHER I N TERMS OF

4 THE TOTALITY OF PRIORI TIES. AND SO THAT WLL BE THE JOB OF

5 TH' S COORDI NATI ON EFFORT AND | COULDN T AGREE W TH YOU MORE.

6 ITISACRTICAL PIECE OF ALL OF TH S.

8 SUP. MOLINA: AND AGAIN, I T'S THE CONSULTANT WHO S GO NG TO GET
9 YOQU THERE?

10

11 CONSTANCE PERET: | DON T TH NK WE CAN TOTALLY RELY ON A

12 CONSULTANT TO GET US THERE, | TH NK WE HAVE TO DO A LOT OF

13 TH' S OURSELVES.

14

15 SUP. MOLI NA: BUT AGAIN THAT'S THE WHOLE | SSUE AGAIN. SEE |'M
16  BUYI NG SOVETH NG FOR 400 GRAND. THAT' S WHAT |' M BEI NG

17  PRESENTED WTH TO MAKE A DECI SION ON, | WANT TO KNOW WHAT |'M
18  CGETTING YOU RE TELLI NG ME YOU RE ALREADY DO NG | T SOVEWHAT.

19 |"M JUST SAYI NG VHAT AM | GETTI NG FOR 400,000? | THHNK IT'S A
20 SI MPLE QUESTI ON BUT YET A HARD QUESTI ON. SO I' M MAKI NG AN

21 ASSUMPTI ON THAT WHAT |I'M CGETTING I'S A CONSULTANT WHO S GO NG
22 TO BRING SOVE ABILITY TO TH NK QUTSI DE OF THE BOX I N A SENSE
AND SAY MENTAL HEALTH THI S | S WHAT WE' RE GO NG TO NEED BECAUSE
VE LOCKED AT YOUR SURVEY AND THIS IS THAT. AND THAT'S GOT TO
COORDI NATE, THE AUDI TOR S GOT TO BE ABLE TO SAY THI S I S WHAT
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VW' RE GO NG TO NEED, WE NEED SOVE EMERGENCY MONI ES OR

VWHATEVER. | DON' T KNOW |'M MAKING TH'S STUFF UP AS | GO
ALONG, BUT | JUST GET -- | JUST KNOW THAT EVERYBODY HAS TO BE
COOPERATI VE, AND AS YOQU JUST SAW BY QUR LAST THING H.I.P. A A
'S AN | MPORTANT THING | T'S ON THE BOOKS, CONGRESS PASSED I T,
TS A MANDATE AND IF WE DON'T DO I T WE GET FI NED. AND YOU SAW
VWHAT HAPPENED, GOT' A DEADLI NE WE GOT' TO MEET, BUT IT'S BEEN I N
THE BOOKS A VWHI LE AND | ' M CONCERNED ABQUT THAT. EMERGENCY IS A
VWHOLE DI FFERENT THI NG YOU HAVE EVERYBODY SCREAM NG AT YQU AT
THE SAMVE TI ME, WANTI NG THE SAME THI NG AND THEY DON T CARE
ABOQUT PRI ORI TI ES; HOWEVER YOU PRI ORI TI ZE AND THEY ONLY CARE
ABOUT THEI R OAN PERSONAL PRI ORI TY. AND SO THAT'S WHAT |'M
CONCERNED ABQUT IS THAT WE' VE GOT' TO MAKE SURE THAT AT LEAST
VE HAVE OUR PRI ORI TIES I N PLACE AND READY TO GO. |'M JUST

TRYI NG TO UNDERSTAND WHAT I T IS THAT |'" M BUYI NG HERE AND RI GHT
NOW 1' M BEI NG ASKED TO PAY 400, 000 FOR A CONSULTANT AND
POTENTI ALLY SOVE SOFTWARE. | JUST WANT TO GET A BETTER
UNDERSTANDI NG OF WHAT MY DELI VERABLES ARE, VWHAT AM | GETTI NG
AT THE END OF THI S PAYMENT? WE DON T EVEN KNOW YET HOW MJUCH
TH'S IS GO NG TO COST OVERALL BECAUSE THE DEPARTMENTS M GHT
TURN ARCUND AND SI'T THERE AND SAY YEAH, YOU CAN GET IT FOR 6
AND A HALF M LL, YEAH | CAN G VE YOQU THAT BUT | NEED 34 BODI ES
TO | NPUT THAT | NFORVATI ON. SURE, YOU CAN DO THAT BUT, YQU
KNOW | NEED A LOCATI ON WHERE | CAN SET UP. YOU KNOW WHAT | ' M
SAY SOVETHI NG WE DON' T EVEN KNOW THAT, THE CONSULTANT |'M
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ASSUME W LL TELL US. | WVENT TO TH S DEPARTMENT, AND YES THEY
CAN GET US ALL ONLI NE AND THEY CAN BE READY BUT THEY' RE GO NG
TO NEED TO REVAMP THEI R SYSTEMS SO THEY CAN DEAL W TH

CONFI DENTI ALI TY, THEY' RE GO NG TO NEED THI S NEW SYSTEM AS
VELL. | TAKE I T THAT' S WHAT THE CONSULTANT W LL ASSESS FOR US.

JON FULLI NW DER: THAT'S NOT' WHAT THE CONSULTANT W LL ASSESS
FOR YQU, SUPERVI SOR.

SUP. MOLI NA: THEN WHO W LL?

JON FULLI NW DER: THAT ASSESSMENT W LL BE DONE BY THE
DEPARTMENT. THE DEPARTMENTS W LL | DENTI FY WHAT THEI R SERVI CES
ARE AND VWHAT ONES HAVE TO BE RECOVERED | N WHAT PERI ODS OF
TIME. THEY WLL | DENTI FY WHAT --.

SUP. MOLI NA: VWHAT' S THE CONSULTANT DO NG THEN?

JON FULLI NW DER: THE CONSULTANT IS SIMPLY PUTTI NG I N PLACE THE
FRAMEWORK FOR | DENTI FYI NG THE | NFORVMATI ON THAT' S NECESSARY TO
ENSURE THAT YOU CAPTURE THE DATA;, THAT YOU CAN HAVE A
SUCCESSFUL BUSI NESS CONTI NUI TY PLAN. WE WENT OUT AND WE

ESTI MATE, BECAUSE | THI NK SUPERVI SOR YAROSLAVSKY ASKED US TO
G VE US A COST ESTI MATE ON TH S THI NG WE HAD PRI CES DAVI D
ANYWHERE FROM 500 TO 9. SOVE M LLI ON DOLLARS.
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SUP. MOLI NA:  HOW MJUCH?

JON FULLI NW DER: 500, 000 TO 9.2 M LLI ON DOLLARS.

SUP. ANTONOVI CH: OF THE 400, 000 HOW MJUCH DO YOU ANTI Cl PATE
SPENDI NG ON A CONSULTANT VERSUS THE SOFTWARE?

JON FULLI NW DER: PROBABLY WE' RE LOOKI NG AT ANYWHERE FROM 150
TO 200, 000 DOLLARS FOR THE CONSULTANT AND WE' RE ESTI MATI NG THE
SOFTWARE I N THE RANGE COF 150, 000.

C. A O JANSSEN: THE CONSULTANT 150, 000 TO 200, 000, AND
SOFTWARE ABOUT 150, 000, OF THE 400, 000?

SUP. MOLI NA: BUT AT THE END | T WOULD BE GOOD TO KNOW | WANT
TO KNOW WHAT THE CONSULTANT' S SUPPOSED TO DO SO THAT, SI NCE
THAT' S NOT DEFINED IN ANY OF THIS AS YET, AND THEN YOU ALL ARE
GO NG TO DEFI NE HOW YOU RE GO NG TO COORDI NATE, ' CAUSE THAT' S
STILL NOT DEFINED, IT M GHT BE AT TH S TASK FORCE THAT HAS
BEEN PUT TOGETHER BUT | DON T KNOW HOWN AND WHO MAKES | T

FUNCTI ON AND WORK BECAUSE |1' VE SEEN MANY A TASK FORCE AND THEY
ALL LI KE DO A LOT OF THAT AND, YOU KNOW AND | SI'T HERE AND
"M GO NG HOW COVE | GOT SANCTI ONED? AND THEY' LL SAY WELL THEY
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1 WERE SUPPOSED TO DO I'T. ANY VAY, | WOULD LI KE TO KNOW A LI TTLE
2 BIT MORE

4 JON FULLINWDER WE WLL PROVIDE YOU WTH THAT | NFORVATI ON.

6 SUP. MOLI NA: OKAY GOOD. THAT WOULD BE HELPFUL. AS WELL AS THE
7 SOFTWARE. WHEN YOU RE READY ON THE SOFTWARE BECAUSE |'LL ASK
8 THE COORDI NATI ON QUESTI ON AT THAT TI ME. MAYBE NOT FORMALLY

9 BEFORE THE BOARD BUT |'D LIKE TO KNOW |'D LIKE TO BE ABLE TO
10 CALL UP THE AUDI TOR AND SAI D, YOU KNOW THEY' RE GO NG TO PUT
11 IN TH'S SOFTWARE, THI S WORKS FOR YOQU, RIGHT? OR I'LL CALL UP
12 MENTAL HEALTH, THI S IS GO NG TO WORK FOR YQU RI GHT.

13

14 J. TYLER MCCAULEY: SUPERVI SOR, COULD | COWMMENT? WE | SSUED A
15 REPORT I N JUNE OF 2002 THAT RESULTED IN THI S TASKS FORCE THAT
16 JONDDAND I DIDLIKEHS REPORT. WE THOUGHT THAT WE SHOULD
17 LEAD THE WAY, |F WE MAKE RECOMVENDATI ONS LI KE TH S. SO OUR

18 DIVISIONS HAVE PUT TOGETHER, THIS IS JUST ONE OF MY DIVISION S
19  ASSESSMENT OF WHAT I TS CRI Tl CAL NEEDS ARE. AND THEN WE ASKED
20 QOURSELVES THI NGS WELL WE' D NEED AN ALTERNATE SI TE TO DO TH S.
21 THE NUMBER OF PEOPLE THAT WOULD BE REQUI RED TO | MPLEMENT THE
22 PARTI CULAR NEED. WE ASKED QURSELVES TO LI ST THE SYSTEM

| NTERFACES THAT WE NEED. WE KNOW THAT, AS YQU MENTI ONED

EARLI ER, WE' RE DEPENDENT UPON COMPUTER SYSTEMS TO COORDI NATE
AND SO FORTH AND GET | NFORVATI ON | N DEPARTMENTS. AND THEN WE
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1 TALKED ABOQUT ALL THE | NTERFACES AND SO FORTH. SO WE HAVE
2 STARTED WORK -- JON S TALKI NG ABOUT DEPARTMENTS HAVE TO DO FOR
3 THEMSELVES | S WHAT WE ARE DA NG. AND | HAVE THESE FROM OUR

4 DIVISIONS, NOWI HAVE TO THEN GO ANSVER THOSE HARD QUESTI ONS

5 |SWERE AMI GO NG TO GO TO GET THOSE SO My ASSI STANT W LL BE
6 | N ANOTHER LOCATI ON ANOTHER WHERE MY DEPARTMENT | S THAT WE

7 WLL GO SO THE DEPARTMENTS CAN THEN SEND THEI R | NFORVATI ON

8 THERE. AND CRI Tl CAL FUNCTI ONS ARE THI NGS LI KE CASH | SSUES THAT
9 WE -- BUT WE DON' T HAVE THE CASH, BUT WE HAVE TO DO THE

10  ACCOUNTI NG FOR THE CASH TO MAKE SURE THERE' S CASH TO COVER QOUR
11 BILLS, WE HAVE TO | SSUE THOSE BI LLS, WHETHER THEY BE VENDORS
12 OR PAYRCLL, WE HAVE TO DI STRI BUTE TAXES NO MATTER WHAT, OUR

13 CITY' S DEPENDENT ON THAT MONEY TO MAKE THEI R PECPLE WORK. SO
14 WE HAVE G VEN CONSI DERABLE THOUGHT, BUT WE' RE MOVI NG UP TO THE
15  NEXT YEAR | S HOWN NOW THAT WE KNOW I S WHAT EVERY DEPARTMENT' S
16 GO NG TO HAVE TO GO THROUGH AND MAKE THAT EXERCISE. SO | DON T
17 THINK A CONSULTANT CAN DO I'T FOR MY PECPLE, HOW TO DO I'T, AND
18 NOW WE' RE WORKI NG ON WORKI NG UP THE PYRAM D AND AT THE END

19 WE RE GO NG TO HAVE TO WORK W TH THESE PEOPLE VERY CAREFULLY.
20

21 SUP. MOLI NA: THE CONSULTANT CAN T HELP YOU GET THERE, WHY NOT?

22

J. TYLER MCCAULEY: WELL HE CAN | F HE HAS ADVICE ON HOWIT' S,
YOU KNOW BETTER BUT WE NEED TO GO THROUGH OUR OWN
ORGANI ZATI ON AND SEE WHAT' S CRI TI CAL AND HOW I T S ACCOVPLI SHED
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NOW AND HOW I T WOULD HAVE TO BE ACCOWPLI SHED, |F |
GET I NTO THI S BUI LDI NG

SUP. MOLINA: BUT HASN T THE E. R C. ALREADY TOLD YOU WHAT' S
CRI Tl CAL?

CONSTANCE PERET: NOT |IN TERVG OF My ADM NI STRATI VE FUNCTI ONS.

SUP. MOLI NA: BUT YOQU SAID THAT THERE' S A TASK FORCE, YQU JUST
SAlI D THAT.

CONSTANCE PERET: YES FOR PLANNI NG AND COORDI NATI ON WE HAVE AN
EMERGENCY MANAGEMENT COUNCI L, A STEERI NG COMWM TTEE AND A
SUBCOWM TTEE VWHI CH | S THE WORKI NG MODEL.

SUP. MOLI NA: HAVE YOU COORDI NATED W TH AUDI TOR CONTRCLLER HOW
HE'S GO NG TO PAY THE HEALTH DEPARTMENT FOR PHARMACEUTI CALS
THAT THEY NEED?

CONSTANCE PERET: NO AND | THI NK THAT WAS THE FLAW THAT WAS
PO NTED OQUT I N THE REPORT THAT JON' S OFFICE DID. THE PO NT 1S
THAT FOR US WE HAVE FOCUSED ON WHAT WE CONSI DER TO BE FI RST
RESPONSE | N VERY EARLY RECOVERY.
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1 SUP. MOLINA: THAT' S WHAT | UNDERSTAND, | UNDERSTAND THAT PART,
2 THAT'S THE PART THAT YOU DO VELL AND YOQU SHOULD STICK WTH I T.
3 OUR CONCERN IS THHS IS FOR THE LONGER TERM | MEAN THE

4 COWUTERS ARE DOMWN FOR TWO WEEKS AND, YOU KNOW YOU KNOW

5 YOU VE GOT TO BUY THE PHARVACEUTI CALS AND, YOU KNOW | GUESS A
6 VENDOR COULD TRUST THAT WE' RE GO NG TO PAY THEM EVENTUALLY BUT
7 THEY MAY NOT. AND SO | GQUESS THAT'S THE | SSUE HERE. SO THE

8 CONSULTANT HAS TO BE ABLE TO GO | NTO THI S DEPARTMENT AND

9 CONVI NCE THI S DEPARTMENT THAT THESE ARE THE TEN THI NGS THEY

10 NEED TO DO AND BE ABLE TO TELL YOQU THESE ARE TEN THI NGS THEY
11 NEED TO DO SO I T BECOVES THAT BUSI NESS CONTI NUI TY PLAN AND

12 THAT' S THE PART THAT, COORDI NATI ON THAT EVERY TIME | ASK ABOUT
13 COORDI NATION I TS LI KE, WELL, NO, BUT WE ONLY DO TH S PART. WE
14 NEVER TOLD YOU WE WERE DO NG THI S PART. SO THAT' S WHY | WANT
15 | T TO BE DEFINED. TH S REPORT DOES NOT DEFI NE WHERE WE' RE

16 GO NG |T CLEARLY DOES NOT DEFINE IT. I T TELLS US I'M GETTI NG
17 A CONSULTANT, |IT TELLS ME I'M GETTI NG A SOFTWARE SYSTEM BUT | T
18 DCES NOTI' TELL ME WHAT | GET AT THE END OF 18 MONTHS. THAT' S

19 THE PROBLEM THAT'S WHY |' M ASKI NG FOR THOSE THINGS. |'M

20 TRYING TO FI ND MYSELF, MY OWN DELI VERABLES. | SHOULDN T HAVE
21 TO DO THAT. |I'M NOT HERE TO SORT TH S PUZZLE OUT. EVERY TI ME |
22 BUY SOMVETHI NG | SHOULD KNOW WHAT |'M GETTING AND IT IS VERY
CLEAR THAT | DON T KNOW WHAT |' M GETTI NG SO MR FULLI NW DER,
YOU NEED TO DEVELOP WHAT WLL | END UP WTH. Ms. BURKE | S
UNDER THE | MPRESSI ON THAT SHE' S GO NG TO GET SOVETHI NG AFTER
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18 MONTHS, WHICH | DON' T THINK THAT'S TRUE. | DON T KNOW WHAT
MR, ANTONOVI CH THI NKS HE' S GETTI NG AFTER 18 MONTHS. BUT | DO
KNOW THAT | DON' T KNOW VWHAT |' M GETTI NG AFTER 18 MONTHS AND
"M TRYING TO FIGURE | T QUT BECAUSE | UNDERSTAND THE

| MPORTANCE OF | T AND | COULD EVEN UNDERSTAND 400, 000 HALF

M LLS BEI NG SPENT FOR I'T, | JUST DON T KNOW WHAT |'M GETTI NG
AFTER | BUY I T ALL. SO THAT IF | GO BACK TO THE

AUDI TOR/ CONTROLLER AND | SAI D HERE' S TWO WEEKS LATER | WOULD
LI KE SOVE CASH AND HE SAYS TOUGH LUCK, YOU KNOW |'M GO NG TO
SAY SO YOU MEAN, YQU DIDN T MAKE A PLAN SO SOVE CF US
EMPLOYEES COULD GET SOVE CASH, MAYBE YOU CAN T PAY ME, THE
BANK DOESN T WORK BUT YOU DON T HAVE ANY WAY THAT | CAN BUY
SOVE BASI C GROCERI ES?

J. TYLER MCCAULEY: THAT'S THE | NTERFACI NG | NEED TO AFTER |' VE
| DENTI FI ED WHAT | NEED | NEED THEM TO DO W TH OTHERS SO THAT' S

SUP. MOLI NA: DOES THAT MEAN YOU RE GO NG TO HAVE A CONSULTANT
TO RESPOND TO HI S CONSULTANT?

J. TYLER MCCAULEY: NO

SUP. MOLI NA: | HOPE NOT.
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1 SUP. BURKE, CHAIR MS. MOLINA VWE HAVE | THI NK I T'S SOMVETHI NG
2 LIKE 20 PEOPLE ON I TEM 45, AND WE' RE GO NG TO LOSE MR

3  YAROSLAVSKY AT 2:15, IS THERE ANY WAY WE COULD COVE BACK TO
4 TH'S, AND HEAR FROM THEM FI RST?

6 SUP. MOLI NA: SURE.

8 SUP. BURKE, CHAIR OKAY, ALL RIGHT, WE' LL COMVE BACK.

10  SUP. ANTONOVICH: IS THERE GO NG TO BE MORE DI SCUSSI ON ON THI S
11 RI GAT NOwWp

12

13 SUP. BURKE, CHAIR MWELL | DON T TH NK SHE FI NIl SHED HER

14 QUESTIONS. SO LET'S DO 45 AND COMVE BACK. CAN WE DO THAT?

15

16  SUP. MOLI NA: SURE.

17

18 SUP. ANTONOVI CH. WE' RE CLOSE TO A VOTE, | MEAN.

19

20 SUP. BURKE, CHAIR HOW MJCH LONGER DO YOU THI NK YOU W LL BE?
21

22 J. TYLER MCCAULEY: SUPERVI SOR | T SEEM5 TO ME THAT YOU NEED A
VERY DETAI LED SCOPE OF WHAT WE' RE GO NG TO GET AND VWE CAN WORK
WTH MR FULLI NW DER ON THAT GROUP TOO AND PROVI DE THAT FOR
YQU.
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SUP. MOLI NA: ALL RIGHT, VWHY DON' T WE GO AHEAD AND SAY LET'S
MOVE FORWARD ON THI'S, IN THE | NTERI M COULD WE HAVE | N TWO
VEEKS THE SCOPE OF WHAT THE DEPARTMENTS ARE GO NG TO BE DA NG
I N REGARD TO RESPOND TO YOU ON THI S ASSESSMENT? |' D LIKE TO
SEE A DEPARTMENTAL RESPONSE AND MAYBE THE C. A. O COULD HELP ME
WTH IT, AND THE AND E. R C. COULD HELP ME THROUGH THI S TASK
FORCE I N SAYI NG MR FULLINWDER S GO NG TO H RE A CONSULTANT
AND BEG N THE PROCESS OF PUTTI NG TOGETHER SOVE SOFTWARE. |'D
LI KE TO KNOW FROM THE DEPARTMENTS AS FROM THEI R OAN
ASSESSMENT, RI GHT TH S ASSESSMENT THAT WAS DONE, HOW THEY SEE
THEM GET THEMSELVES CLOSE TO CREATI NG A BUSI NESS CONTI NUI TY
PLAN. | THI NK THAT' S GOCD.

SUP. ANTONOVI CH: MOVE THE | TEM W TH A TWO WEEK REPORT BACK ON
THE --.

SUP. BURKE, CHAIR OKAY, IT'S MOVED AND SECOND, AND THEN A TWO
VEEK REPORT BACK. W THOUT OBJECTI ON, SO ORDERED. DI D YOU CALL
ON 45?7 | HAVE AN AMENDMENT THAT |'LL PASS OQUT. WE HAVE A
NUMBER OF PECPLE WHO VE ASKED TO SPEAK ON THI S. NOW THE PEOPLE
VWHO HAVE | NDI CATED THAT THEY' RE I N FAVOR -- ONE PERSON. ALL
RIGHT. WE' RE GO NG TO LOSE SOVEONE PRETTY SOON AND YOURS | S
GO NG TO BE CONTI NUED ANYHOW SO | THI NK WE NEED TO GET TO
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1 THESE OTHER PEOPLE AND SUZANNE SUGANO, SARAH BREAM AND PHYLLI S
2 WLLIS, WOULD YOU PLEASE COVE FORWARD.

4  SPEAKER: SUPERVI SOR BURKE, SUZANNE AND THE OTHER YOUNG LADY
5 HAD TO LEAVE, |IF YOU D LIKE TO CALL TWO MORE UP.

7 SUP. BURKE, CHAI R SURELY. ARMANDO LAVWRENCE, LORI OBREGON,

8 OBREGON, WOULD YQU PLEASE COVE FORWARD. STATE YOUR NAME WHI LE
9 THEY' RE COM NG FORWARD AND YOU CAN BEG N.

10

11 PHYLLIS WLLIS: MY NAME IS PHYLLIS WLLIS, | AM THE PROGRAM
12 DI RECTOR FOR FREEDOM 101 | NCORPORATED. |'M I N COLLABORATI ON
13 WTH PRQJIECT 17 AND 18 W TH FI RST CHURCH OF GOD I N | NGLEWOCD,
14 BISHOP DI XON | S THE PASTOR THERE AND FORMERLY BI SHOP REED. WE
15  SUPPORT DI STRICT 2 AND DI STRI CT 2 STUDENTS THAT ARE PART OF
16 PROJIECT 17 AND 18. WE SERVI CE THE LOCKE H GH SCHOCOL TARGET

17 ATTENDANCE AREA AND THE SURROUNDI NG COVMWUNI TY. WE' RE HERE

18  TODAY TO OPPOSE THE RECOMMENDATI ON THAT WE NOT BE FUNDED, AND
19 THAT'S PRIMARI LY LOOKI NG AT THE DEFI NI TE UNDER EXPENDI TURES,
20 VWH CH VWERE ABQUT 4 M LLI ON DOLLARS TO BE LEFT OVER AFTER JUNE
21 30TH. OUR | MMEDI ATE RECOMMENDATI ON WAS THAT WE COULD RECEI VE
22 SOVE OF THI'S FUNDI NG TO CONTI NUE TO BRI DGE OUR PROGRAMS. W\E
VERE MANDATED TO SERVE 42, 000 STUDENTS QUT OF ALL 70 AGENCI ES
OVER A 12- MONTH PERI CD. TO DATE WE HAVE SERVED 50, 000

UNDUPLI CATED YOUTH, SO THIS I S ACCORDI NG TO D. P. P. S. RECORDS.
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1 WVE DO WANT TO SAY THAT WE RESPECT THE GROUP OF 28. WE RESPECT
2 THEIR PROCESS. VWE WANT YOU TO KNOW FOR THE RECORD THAT WE DI D
3 ATTEND ALL MEETI NGS EXCEPT FOR THEI R FI RST ONE. WE GOT' THE

4  VWRONG DATE FOR THAT MEETI NG AND AT THAT MEETI NG WE GAVE THEM
5 A VWRI TTEN PROPCSAL WTH TWO, A AND B, ONE ASKI NG FOR 10% OF

6 THE LEFTOVER AMOUNT TO HELP US HAVE BRI DGE FUNDS TO AT LEAST
7 OCTOBER, AND THE OTHER ASKI NG FOR THE UNDER- SPENT MONEY FOR

8 PRQIECT 17 AND 18 TO SERVE AS CONTI NUED FUNDI NG UNTI L WE ARE
9 ABLE TO SECURE OTHER SOURCES OF FUNDI NG TO CONTI NUE SERVI CES
10 FOR LOCKE. LOCKE HAS 3995 STUDENTS WHO THEI R PARENTS RECEI VE
11 CALWORKS. 50 KIDS A VWEEK ARE SUSPENDED AT LOCKE. THE READI NG
12 LEVEL I'S FOR NI NTH GRADERS AT ABQUT 3% 10TH GRADERS 5%

13

14 SUP. BURKE, CHAIR WELL WHAT I'M-- | HAVE A MOTI ON THAT SOVE
15 OF TH S BE USED FOR SOVE OF THOSE PROGRAMS, WHAT I T IS

16 REMAI NI NG OVER THE AMOUNT THAT' S BEEN ALLOCATED SO YOQU MNAY

17 WANT TO LOOK AT THE MOTI ON.

18

19 PHYLLIS WLLIS: OKAY GOOD, THANK YOU, THANK YOU SO MJCH.

20

21 SUP. BURKE, CHAIR YES, PLEASE STATE YOUR NAME.

22

LORI OBREGON: MY NAME IS LORI OBREGON AND | AM W TH BREZ|
FOUNDATI ON. WE ALSO RECEI VE FUNDI NG THROUGH THE TEEN SERVI CES,
THROUGH THE LONG TERM FAM LY SELF SUFFI Cl ENCY SOURCE. AND WE
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1 SERVE OVER 3600 YOUTH AND FAM LI ES EACH YEAR | N CENTRAL LGOS
2 ANCELES, SPA 6, | MEAN 4, EXCUSE ME, AND WE PROVI DE SERVI CES
3 RANG NG FROM HEALTH SERVI CES TO TECHNCOLOGY AND EMPLOYMENT

4 TRAINING TO RECREATI ON AND SPORTS AS WELL AS LI TERACY AND

5 ACADEM C ENRI CHVENT PROGRAMS, AND |'M ALSO HERE ALONG W TH

6 PHYLLIS TO ADVOCATE THAT FUNDI NG BE CONTI NUED FOR PROQJECT 17
7 AND 18.

9 SUP. BURKE, CHAIR SOVE OF THE PEOPLE WHO ARE FUNDED UNDER

10 THOSE PROGRAMS ARE FUNDED UNDER THE YOUTH JOBS VWHI CH | S BEI NG
11 FUNDED FOR 4.5 M LLI ON DOLLARS.

12

13 PHYLLIS WLLIS: RIGHT W DON' T RECElI VE ANY OF THAT FUNDI NG

14 THE GROUPS THAT ARE BEFORE YOU TODAY, WE FORMED AN ALLI ANCE OF
15  ABOUT 35 AGENCI ES OQUT OF THAT 70 AND WE DON' T RECEI VE ANY OF
16 THOSE MONI ES, THE FOLKS THAT ARE BEFORE YOU TCDAY.

17

18  SUP. BURKE, CHAIR THE PECPLE, THE YOUNG PEOPLE SHOULD,

19 THOUGH. SEE THAT'S THE THING | S YOU RE GO NG TO PROBABLY

20 QUALIFY SOMVE OF THEM UNDER THI S OTHER PROGRAM

21

22 PHYLLIS WLLIS: OKAY WELL WE WOULD NEED TO HAVE FURTHER

DETAI LS ABOUT HOW TO QUALI FY THEM

SUP. BURKE, CHAIR WE' LL WORK WTH YOU ON THAT.
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PHYLLI' S WLLIS: THANK YOU.

LORI OBREGON: OKAY, | WAS JUST GO NG TO SAY THAT UNDER PRQIECT
17 AND 18, SOVE OF THE SERVI CES THAT WE' VE BEEN PROVI DI NG ARE
LI TERACY, AT QUR AGENCY SPECI FI CALLY, WE HAVE KI DS WHO ARE
TEENAGERS WHO ARE READI NG AT KI NDERGARTEN AND FI RST AND SECOND
GRADE READI NG LEVELS IN JUNIOR HIGH AND HHGH SCHOOL WHICH | S
JUST, JUST NOT ACCEPTABLE AND W THOUT HELP AND W THOUT

| NTERVENTI ON THEY W LL NOT BE ABLE TO GRADUATE H GH SCHOOL
OBVI QUSLY, AND MJCH LESS FI ND MEANI NGFUL EMPLOYMENT, THEY' RE
HEADED FOR THE WELFARE SYSTEM AS THEY CONTI NUE.

SUP. BURKE, CHAIR WE WLL WORK WTH YOU. UNFORTUNATELY THERE
WASN T ENOUGH MONEY, AND LET'S JUST START WTH THAT, WHEN I T' S
CUT, IT S CUT. SOW RE ALL IN A DI FFI CULT PCSITION. TH S
PROCESS WAS SET UP AND EVERYONE AGREED TO I'T, AND WHAT WE' LL
BE DO NG IS TO CERTAINLY TRY TO SEE THAT SOME OF THOSE YOUNG
PEOPLE GET UNDER SOME OF THOSE PROGRAMS THAT W LL BE

CONTI NUI NG BECAUSE THE FUNDS ARE JUST NOT THERE FOR THE LEVEL
OF FUNDI NG AS LAST YEAR BUT WE' LL WORK WTH YOU TO SEE WHAT
VE CAN DO VI CTORI A ADAMS AND NAOM SHERFUL WOULD YQOU PLEASE
COME FORWARD? YOU RE NEXT YES. YES, STATE YOUR NAME PLEASE.
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ARVANDO LAVWRENCE: MY NAME' S ARMANDO LAVWRENCE, |I'M W TH

Bl ENVI NI NI DO FAM LY SERVI CES, WE' RE I N GLORI A MOLI NA' S FI RST
DSTRICT. |I'"MWTH THE LONG TERM FAM LY SELF- SUFFI ClI ENCY
CONTRACT THAT WE CALL ACE, PROVI DI NG SERVI CES | N EAST LGS
ANGELES TO THE GARFI ELD H GH SCHOOL ATTENDANCE AREA, | NCLUDI NG
MONTEREY CONTI NUATI ON H GH SCHOOL, BELVEDERE AND GRI FFI TH

M DDLE SCHOOL FEEDER SCHOOLS. AND BASI CALLY OF COURSE |' M HERE
TO ASK FOR YOUR SUPPCORT TO CONTI NUE QUR SERVI CES. |' M DEALI NG
EVERY DAY ON THE FRONT LI NES W TH PARENTS, W TH FAM LI ES, W TH
TEACHERS, W TH PRI NCl PALS, W TH COVWUNI TY MEMBERS, AND CF
COURSE WTH THE YOUTH. |'M TRYI NG TO MEET THElI R NEEDS, TRYI NG
TO PROVI DE SERVI CES, | HAVE WAI TI NG LI STS THAT | CAN T EVEN
GET TO EVERYBODY BECAUSE OF THE NEED FOR THESE SERVI CES. CASE
MANAGEMENT, YOUTH PROGRAMS FOR YOUNG LADI ES, FOR YOUNG MEN,

Rl GHTS OF PASSAGE PROGRAMS FOR THEM TUTORI NG PROGRAMS, YQU
NAME | T, WE'RE TRYI NG TO COVER I'T ALL AND THE WAI TI NG LI STS
ARE JUST VERY LONG AND WE JUST NEED YOUR SUPPORT TO CONTI NUE
THESE SERVI CES.

SUP. BURKE, CHAIR ALL RIGHT I TH NK THAT IN SOVE OF THE OTHER
AREAS THAT THERE W LL BE FUNDS AVAI LABLE FOR SOVE OF THESE
PROGRAMS. YES, UH HUH, FOR THE STUDENTS, NOT NECESSARI LY
THROUGH THE SAME MECHANI SM  YES.
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1 VICTORI A ADAMS: MADAM CHAIR MY NAME |S VICTORI A ADAMS, AND |'M
2 WTH COMMUNI TI ES AND SCHOOLS OF SOUTH BAY, AND COMMUNI TI ES AND
3 SCHOOLS | S WTH PRQJECT 17 AND 18 AND WE DO PROVI DE SOVE OF

4 THE SERVI CES THROUGH THE H GH SCHOOLS AND M DDLE SCHOCLS | N

5 THE CTY OF COWTON AND WE' RE ALSO ASKI NG FOR YOUR CONTI NUED

6 SUPPORT | N BEI NG ABLE TO ASSI ST THOSE YOUTH | N THAT AREA. WE

7 DO HAVE ADDI Tl ONAL CONTRACTS LI KE YOU WERE STATI NG AND |

8 UNDERSTAND THAT, BUT BASED ON PROJECT 17 AND 18 WE HAVE BEEN

9 ABLE TO MAKE AN ENORMOUS | MPACT WTH THE YOUTH I N THE AREAS

10 THAT WE HAVE SERVI CED THEM I N. SO ALL WE' RE ASKI NG FOR | S YOUR
11 CONTI NUED SUPPORT.

12

13 SUP. BURKE, CHAIR THANK YOU VERY MJCH. DR MATTHEW HARRI S AND
14 JEFF KIM WOULD YOU PLEASE COVE FORWARD AND WOULD YOU PLEASE

15 STATE YOUR NAME.

16

17 NAOM SHERFUL: MY NAME |S NAOM SHERFUL AND |' M ASKI NG FOR

18 YOUR CONTI NUED FUNDI NG AND SUPPCRT. | WORK IN THE CI TY OF

19  LYNWOCD AND FOR ONE YEAR WE HAVE WORKED W TH OVER 300 STUDENTS
20 IN THE LYNWOCOD UNI FI ED SCHOOL DI STRI CT. WE HAVE SERVI CED THESE
21  YOUTH AND G VEN THEM SOMVE TYPE OF HOPE. WE SERVI CE THESE YOUTH
22 IN THE AREA OF COUNSELI NG AND OVER 20% OF THESE YOUTH ARE HI GH
SCHOOL GRADUATES VWHO DI D NOT' KNOW HOW TO FI LL OQUT AN

APPLI CATI ON NOR HOW TO APPLY FOR AN S. A T. SO SI NCE OUR
PRESENCE I N THE SCHOOLS WE HAVE HELPED MANY OF THESE YOUTH NOW
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VWHO ARE APPLYI NG FOR COLLEGE AND GO NG ON TO COLLEGE. WE VERE
TOLD THAT 42,000 YOUTH WAS TO GO THROUGH THE PROGRAM SO FAR
THE 36 AGENCI ES WHO HAVE WORKED UNDER THE SCOPE OF THI S
PROQJIECT, OVER 50, 000 YOUTH HAS GONE THROUGH TH S PROGRAM AND
VE' RE SPEAKI NG OF UNDUPLI CATED NUMBERS. | JUST NEED YOUR
SUPPORT SO THAT WE CAN KEEP THESE YOUTH OUT OF GANGS.

SUP. BURKE, CHAIR THANK YOU VERY MJUCH WOULD MARY L. EDWARDS
PLEASE COVE FORWARD. STATE YOUR NAME, PLEASE.

MATTHEW HARRI S: MADAM CHAI R, MY NAME | S MATTHEWHARRI'S, |'M
THE EXECUTI VE DI RECTOR OF PROJECT | MPACT. WE ARE THE LEAD
AGENCY FOR THE LYNWOOD AND LOCKE HI GH SCHOOL' S LONG TERM

FAM LY SELF SUFFI CI ENCY PROGRAM |'M HERE TO ASK FOR YOUR
CONTI NUED SUPPORT OF THE LONG TERM FAM LY SELF- SUFFI CI ENCY
PROGRAM  PARTI CULARLY PROGRAMS NUMBER 17 AND 18. WHAT THE
CONSENSUS FUNDI NG RECOMVENDATI ON FAI LS TO TAKE | NTO

CONSI DERATI ON | S THAT THE EDUCATI ON OF OUR YOUTH SHOULD BE THE
FOUNDATI ON UPON VWH CH THE RECOMVENDATI ON SHOULD BE BASED. |'M
AN EDUCATI ON ADVOCATE. FROM My OAN EXPERI ENCE | HAVE EARNED A
BACHELOR S DEGREE, AND MASTERS DEGREE AND I N THE YEAR 2000 |
EARNED MY DOCTORATE DEGREE. EDUCATI ON HAS MADE A DI FFERENCE | N
MY LI FE AND CONTI NUES TO OFFER ME LONG TERM FAM LY SELF

SUFFI Cl ENCY OPTI ONS. | N LI KE MANNER WE MJUST OFFER OUR YOUTH
EDUCATI ONAL SUPPORT TO FURTHER ASSURE THEI R LONG TERM OPTI ONS.
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MOST OF THE YOUTH AND FAM LI ES WE SERVE ARE BLACK AND

H SPANI C. |' M CONCERNED BECAUSE OF THE THI NNI NG POPULATI ON OF
BLACK AND HI SPANI C YOUTH GRADUATI NG FROM COLLEGE LIM TS THEI R
OPTIONS SIM LAR TO THE ONES OFFERED BY THE CONSENSUS FUNDI NG
RECOMVENDATI ONS. THE LONG TERM FAM LY SELF SUFFI Cl ENCY PROGRAM
AND I N PARTI CULAR AGAI NST SERVI CES 17 AND 18 HELPS TO
ENCOURAGE THE EDUCATI ONAL JOURNEY OF OUR YOUTH BEYOND THE

OPTI ONS OFFERED I N THE CONSENSUS FUNDI NG RECOVMENDATI ON. WE
CANNOT ON THE ONE HAND ENCOURACGE OUR CHI LDREN TO DO BETTER

VH LE AT THE SAME TI ME CUTTI NG SERVI CES TO MAKE THI S POSSI BLE.
| HOPE YOU WLL VOTE TO SUPPORT THE CONTI NUED LONG TERM FAM LY
SELF SUFFI CI ENCY AND THAT YOU W LL TOSS QUT THE SHORT- TERM
FUNDI NG RECOMVENDATI ONS THAT UNDERM NE LONG TERM FAM LY SELF
SUFFI Cl ENCY, THANK YOU.

SUP. BURKE, CHAIR THANK YOU WOULD FLORENCE ADAMS PLEASE COME
FORWARD, YES PLEASE STATE YOUR NAME.

JEFF KIM GOOD AFTERNCON, MY NAME IS JEFF KIM AND |' M HERE
REPRESENTI NG THE L. A. GAY AND LESBI AN CENTER. QOUR SAFE HAVEN
PRQJECT IS A PROUD L. T.F. S.S. PRAQJECT 18 GRANTEE, I N LESS THAN
ONE YEAR VVE HAVE | MPACTED NEARLY 4, 000 STUDENTS | N THREE HI GH
SCHOOLS SPREAD OVER THREE SUPERVI SORI AL DI STRICTS. OUR GOAL | S
TO MAKE SCHOOL SAFER FOR ALL STUDENTS WTH A FOCUS ON ANTI -
LESBI AN AND GAY, BI SEXUAL AND TRANS- GENDER BI AS AND
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1 HARASSMENTS. A SAFER SCHOOL ENVI RONMENT HAS A POSI TI VE | MPACT
2 ON LEARNI NG AND GRADUATI ON. AND I N THE PROCESS WE HAVE

3 EVMPONERED MANY OF THE SCHOCOL'S MOST MARG NALI ZED TEENS,

4 | NCREASED THElI R SELF- ESTEEM AND STRENGTHENED THEI R LI FE SKI LLS
5 AND RESI LI ENCY. FOR THE PAST YEAR THE L. A. GAY AND LESBI AN

6 CENTER HAS BEEN A MEMBER OF AN ASTOUNDI NG COALI TI ON OF

7 ORGANI ZATI ONS AND AGENCI ES THROUGHOUT L. A. COUNTY REPRESENTI NG
8 THE TRUE DI VERSI TY OF OUR COUNTY. ACCORDING TO D.P.S.S. AS

9 YOU VE HEARD CUMJLATI VELY WE HAVE SERVED OVER 50, 000 TEENS | N
10 LESS THAN A YEAR, AND THAT'S FAR EXCEEDI NG THE GOAL OF 42, 000
11 TEENS THAT WE' RE SUPPOSED TO SERVE. WE HAVE BEEN PROVEN

12 PROGRAMS THAT ARE | NVESTI NG I N THE FUTURE OF OUR COUNTY, WH CH
13 IS OUR YQUTH. WE' VE BEEN TOLD THAT D. P.S. S. ANTI Cl PATES ABOUT
14 4 MLLION DOLLARS | N FUNDS CURRENTLY ALLOCATED TO OQUR PRQJECTS
15 TO BE UN- SPENT BY THE END OF THE FI SCAL YEAR d VEN OUR

16 COLLECTI VE TRACK RECORD AND THE VALUABLE WORK WE ARE ALL DA NG
17 WTH TEENS AND HOPE THAT WE' VE CREATED I N THESE TEENS, WE

18 | MPLORE YOQU ALL TO KEEP FUNDI NG THESE PROGRAMS | NSTEAD COF

19 DI VERTI NG THEM TO UNPROVEN PROGRAMS, THANK YQU.

20

21 SUP. BURKE, CHAIR THANK YOU. COULD WE ASK LUCI A RAYAS TO COVE
22 FORWARD AND WOULD YOU PLEASE STATE YOUR NAME.

MARY EDWARDS: GOOD AFTERNOON BOARD, MY NAME | S MARY EDWARDS
AND |' M THE EXECUTI VE DI RECTOR OF THE POITERS HOUSE
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1 RESTORATI ON PROGRAM IN THE G TY OF COMPTON AND | TOO, MY
2 AGENCY HAS BEEN ASS|I GNED TO HOPE CENTER ACADEMY PROBATI ON

3 ALTERNATI VE SCHOOL UNDER THE SELF SUFFI CI ENCY PROGRAM AND |' M
4 WHO PROVI DE HANDS- ON SERVI CE. | DEAL W TH THESE STUDENTS ON A
5 DAILY BASIS AND | DEFI NI TELY UNDERSTAND THE NEED TO CONTI NUE

6 THESE SERVI CES W TH THESE YOUNG PEOPLE, W TH THE PROBLEMS THAT
7 WE'RE HAVING WTH THE STUDENTS IN THE G TY OF COWTON, WE NEED
8 ALL THE SERVI CES THAT WE CAN GET OUR HANDS ON. AND | WANT TO

9 ECHO THE SENTI MENTS OF ALL THE OTHERS THAT HAVE COVE BEFORE ME
10  AND URGE THAT YOU CONTI NUE FI NDI NG DOLLARS TO CONTI NUE THE

11 SERVI CES TO THE STUDENTS BECAUSE | T'S DESPERATELY NEEDED.

12 THANK YOU.

13

14 SUP. BURKE, CHAIR THANK YOU VERY MJCH. DANI EL LOPEZ, COVE

15  FORVWARD.

16

17 FLORENCE ADAMS: GOCOD AFTERNOON. COMM SSI ONERS. MY NAME | S

18  FLORENCE ADAMS. | AM THE | NTERN EXECUTI VE DI RECTOR FOR COVPTON
19 CAMPFI RE COUNCI L | NCORPORATED. WE ARE | N PARTNERSHI P UNDER

20 COVMUNITIES I N SCHOOLS AND WE SERVI CE TEENS I N ACTI ON. WE HAVE
21  THREE H GH SCHOOLS THAT WE ARE SERVI CI NG AND WE HAVE EI GHT

22 M DDLE SCHOOLS THAT WE' RE SERVI CI NG THE TEEN PROGRAM -- THE
PROGRAMS THAT WE DO HAVE ARE ADDRESSI NG THE NEEDS OF OUR
YOUTH, WHO AT THIS TIME, AS YOU -- YOU DON T KNOW BUT I N
COMPTON VE HAVE A VERY H GH DROP- OUT RATE. WE HAVE A VERY H GH
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1 TEEN PREGNANCY RATE AND WE ARE ADDRESSI NG THESE CHI LDREN S
2 NEEDS. AND THE | MPACT OF CUTS I N THE BUDGET WOULD | MPACT THESE
3 CH LDREN GREATLY. SO WE' RE ALSO ASKI NG YOUR SUPPORT TO

4 CONTI NUE OUR PROGRAMS.

6 SUP. BURKE, CHAIR THANK YOU VERY MJUCH. ARALCRA SUCCI DO. YES
7 PLEASE STATE YOUR NAME.

9 LUCI A RAYAS: GOCD EVENI NG OR GOOD AFTERNOON ACTUALLY, MY NAME
10 |'S LUCI A RAYAS, AND | AM HERE REPRESENTI NG THE SOLI DAD

11 ENRI CHVENT ACTI ON NORTH HI LLS YOUTH CENTER. SI ERRA RUNS A

12 NUMBER OF CHARTER SCHOOLS THROUGHOUT LOS ANGELES COUNTY AND WE
13 WORK CLOSELY WTH THEM W TH THE NEWY OPENED NORTH HI LLS

14 CHARTER SCHOOL SI TE WE OFFER SERVI CES TO STUDENTS FROM THAT

15 AREA AS WELL AS MONROW HI GH SCHOOL SEPULVEDA JUNIOR H GH. OUR
16 YOUTH CENTER IS LOCATED RI GHT I N THE CENTER OF THE COWMUNI TY
17 AND VWE WORK CLOSELY WTH A NUMBER OF OTHER ORGANI ZATI ONS. WE
18 WORK W TH KI DS THAT ARE ON PROBATI ON, THAT HAVE BEEN RECENTLY
19 RELEASED FROM CAMPS, WE WORK W TH GANG MEMBERS, WE WORK W TH
20 GRAFFITI ARTI STS AND THEN WVE WORK W TH JUST REGULAR GOCD KI DS
21  THAT ARE JUST TRYING TO MAKE I T IN A REALLY TOUGH

22 NEI GHBORHOOD. WE OFFER THEM DANCE CLASSES, ART CLASSES,

COOKI NG CLASSES, LIFE SKILLS CLASSES, LIFE ON FILM WE TAKE
THEM OQUT OF THE AREA AND | NTROCDUCE THEM TO OTHER PLACES I N
CALI FORNI A THAT SOVE OF THEM THEY' VE NEVER EVEN BEEN TO VWH CH
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COULD BE AS SI MPLE AS THE BEACH. AND WE TAKE PEOPLE TO

DI SNEYLAND FOR THEI R FI RST TI ME. WE OFFER THEM ALTERNATI VES TO
THE LI FE- STYLE THAT | S BASI CALLY | NFESTI NG EVERY CORNER OF THE
NORTH H LLS COVUNI TY AND |'M NOT' SURE HOW FAM LI AR YOU ARE
WTH THAT COMMUNITY, BUT IT'S WELL KNOWN AS BEI NG | NFESTED

W TH GANGS, THE LANGDON GANG | S VERY PROM NENT AND HAS BEEN
THE FOCUS OF A LOT OF ATTENTION IN THE MEDI A. WE SERVE
STUDENTS ON BLYTH, ON PARTHENI A AND THE PANORAMA CI TY AREA.
THESE STUDENTS ARE RESPONDI NG I N WAYS THAT | COULD VE NEVER
FORESEEN. TWDO OF My OFF- TRACK STUDENTS ARE ACTUALLY HERE
TODAY. THEY HAVE STARTED I N ADDI TI ON W TH THESE TWO STUDENTS
OUR WHOLE STUDENT COMVUNI TY AND EVERY SI NGLE PARENT | NVOLVED
HAS STARTED A PETI TI ON WH CH WE HAVE FI LLED W TH OVER 500

SI GNATURES, | NCLUDI NG SI GNATURES FROM BLI NKY RODRI GUEZ, WHO | S
FROM COVMUNI TI ES AND SCHOOLS AND REPRESENTATI VES FROM SENATOR
ALI CORN S OFFI CE. WE HAVE SI GNATURES FROM MOTHERS | N THE
COMVUNI TY WHO ARE ASKI NG TO KEEP US IN THE COWUNI TY TO

PROVI DE A SAFE ENVI RONVENT FOR THEI R KI DS AND TO PROVI DE THEM
W TH THE SORT OF EDUCATI ONAL AND RECREATI ONAL ACTI VI TI ES. WE
ALSO HAVE A LETTER-WRI TI NG CAMPAI GN AND THI' S WHOLE PACKET | S
FI LLED WTH THAT, AND |I'M PLEASE ASKI NG YOU TO TAKE THE TI ME
TO LOOK THROUGH THESE. THESE WERE PUT TOGETHER BY THE
STUDENTS. | T'S THEI R EFFORTS THAT PUT TOGETHER THI S PACKET AND
THAT REALLY HAS PUSHED US TO FI GHT FOR THI S YOUTH CENTER, SO
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1 1'"MASKING YOU TO TAKE THE TI ME TO LOCK AT TH'S, AND TO HEAR
2 THE WORDS OF JULI E AND DANNY.

4 SUP. BURKE, CHAIR ALL RI GHT THANK YOU VERY MJCH. LEANN DROG N
5 NEGRON. WOULD YOU PLEASE MAKE YOUR -- AND STATE YOUR NAME,

6 PLEASE? WLL THE NEXT SPEAKER STATE HER NAME? YQU STATE YOUR

7 NAME

9 JULIANNE: OH MY NAME |S JULI ANNE, |'M A STUDENT FROM THE

10 YOUTH CENTER AND | WOULD LI KE TO COVE HERE REPRESENTI NG THE

11 CENTER BECAUSE | WOULD NOT LIKE IT IF YOU TOOK I T AWAY ' CAUSE
12 | T HAS BEEN HELPI NG ME A LOT AND | WAS, LIKE, A DRUG ADDI CT,

13 AND EVER SINCE |'VE BEEN THERE, LIKE THEY HELP ME A LOT I N MY
14  COUNSELI NG, AND LI KE I WOULD NOT FEEL GOCD | F THEY WERE TO

15 TAKE I T, 'CAUSE THANKS TO THEM |' M NOT I N THE STREETS NO MORE
16 AND |' M ACTUALLY DO NG GOCD. AND RI GHT NOW THEY' RE TRYI NG TO
17 PUT ME I N SCHOOL BECAUSE -- |'M NOT I N SCHOOL NOW BECAUSE | ' VE
18  BEEN DO NG BAD BUT, YOU KNOW THEY' RE HELPI NG ME RI GHT NOW TO
19 GET I NTO SCHOQOL.

20

21  SUP. BURKE, CHAIR ALL RIGHT. THANK YOU. ALL RI GHT. STATE YOUR
22 NAME, AND RAY GRAVI NSKI .

DANI EL LOPEZ: |'M DANIEL LOPEZ AND |I'M ALSO A STUDENT FROM THE
SI ERRA NORTH HI LLS YOUTH CENTER, AND | WAS HERE TO REPRESENT

The Meeting Transcript of
The Los Angeles County Board of Supervisors
156




March 4, 2003

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 SIERRA TOO, BECAUSE | WOULDN T LIKE THEM TO CLCSE | T DOMW
2 BECAUSE THANKS TO THEM |'M OFF PROBATI ON AND | COVPLETED WY
3 COMMUNITY SERVI CE THERE. AND THEY' RE ALSO TEACH NG ME | N ART
4 CLASS AND COOKI NG CLASS AND THEY' RE HELPI NG US A LOT. LIKE IF
5 | USED TO SPEND My TI ME LI KE ON THE STREET AT THE PARK OR

6 SOVETH NG AND NOMDAYS | JUST GO OVER THERE AND LEARN

7 SOMETHI NG USEFUL. PLUS, | HAVE COWPUTER CLASS, SOMVETHI NG |

8 DIDN T KNOW HOW TO USE BEFORE.

10 SUP. BURKE, CHAIR THANK YOU. YES. PLEASE STATE YOUR NAME.

11

12 LEANNE DROG N NEGRON: |'M LEANNE DROG N NEGRON, AND I'M I N

13 FAVOR OF YOUR -- OF AGENDA | TEM NUMBER 45. SO | JUST FEEL LI KE
14 TO SAY THAT | CAN REALLY APPRECI ATE THE DI FFI CULT DECI SI ONS
15  THAT YOU ARE FACED WTH I N THESE TOUGH TI MES, AND AS | HEAR
16 THE TESTI MONY BY THESE WONDERFUL -- BY THESE OTHER WONDERFUL
17 PROGRAMS5, |'M ENCOURAGED BY THE OPPORTUNI TI ES THAT STAND

18  BEFORE US AND AS | SHARE OUR PROGRAM GOALS, MAYBE OTHERS W LL
19 SEE THOSE OPPORTUNI TI ES AS WELL. AND SO GOOD AFTERNOON. 1'D
20 LIKE TO FI RST THANK YOQU FOR YOUR TI ME AND ALLOW NG ME THE

21  OPPORTUNITY TO ADDRESS YOU ON A SUBJECT THAT AFFECTS EVERYONE
22 IN OUR COVWUNI TY. AND MY NAME AGAI N | S LEANNE DROG N NEGRON
AND |'M THE PRQIECT DI RECTOR OF EXTENDED DAY PROGRAMS AT
LAWNDALE ELEMENTARY SCHOOL DI STRICT WHICH IS LOCATED IN THE
SPA 8 AND | N SUPERVI SOR BURKE' S DI STRICT. |I'M ALSO HERE TO
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1 REPRESENT THE LCS ANGELES COUNTY AFTERSCHOOL PROGRAMS ADVI SORY
2 COW TTEE WHI CH | NCLUDES OVER 50 COLLABORATI VE PARTNERS FROM

3 SCHOCL DI STRICTS, COMMUNI TY- BASED ORGANI ZATI ONS, PUBLI C

4 AGENCI ES, AND PRI VATE BUSI NESSES THROUGHCOUT L. A. COUNTY. |

5 ALSO AM HERE TO REPRESENT THE CALI FORNI A AFTERSCHOOL REG ONAL
6 LEARNI NG CENTER I NI TI ATI VE AND RI DGESTONE FAM LY CENTER, WH CH
7 1S A PROM NENT PARTNER I'N THE AFTER- SCHOOL PROGRAM W TH

8 LAWNDALE ELEMENTARY SCHOCOL DI STRICT. SO |1 M GHT BE ONE HERE,

9 BUT THERE'S LOTS OF FOLKS BEHI ND ME. |'M HERE TO ARTI CULATE

10  SUPPORT FOR YOUR RECOMVENDATI ON TO UTI LI ZE PERFORVMANCE

11 I NCENTI VES FOR THE AFTER- SCHOCL ENRI CHMENT PROGRAM ONE OF THE
12 PROGRAMS | OVERSEE IN THE LAWNDALE WRAP AFTER- SCHOOL PROGRAM -
13 - |'"M SORRY, | OVERSEE THE LAWNDALE AFTER- SCHOOL WWRAP PROGRAM
14 AND THI S RECEI VES AFTER- SCHOOL ENRI CHVENT FUNDI NG AND | WANT
15 TO TAKE A MOMENT TO SHARE W TH YOU THE QUTCOVES AND ADDED

16 VALUE THAT ARE A RESULT OF YOUR POLI CY DECI SI ON AND SUPPORT

17 FOR FUNDI NG OF AFTER- SCHOOL PROGRAMS. MORE THAN 80% OF THE

18 STUDENTS | N LAWNDALE QUALI FY FOR FREE OR REDUCED LUNCH AND 35%
19 ARE | DENTIFI ED AS LI M TED ENG.I SH LEARNERS. THERE ARE OVER A

20 THOUSAND Kl NDERGARTEN THROUGH ElI GHTH GRADE STUDENTS I N THE

21 WRAP AFTER SCHOOL PROGRAM ALONE. THERE ARE THOUSANDS MORE | N

22 ENRI CHMENTS PROGRAMS JUST LI KE TH S THROUGHOUT LOS ANGELES
COUNTY. THESE STUDENTS ATTEND THE AFTER- SCHOOL PROGRAM EVERY
DAY FROM THE END OF SCHOOL TO 6: 00 P.M VHY IS TH S | MPORTANT?
BECAUSE WE LI VE IN A SOCI ETY THAT HAS SOVETH NG CALLED AN
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AMBER ALERT. WE ARE ALL AWARE THAT THE MAJORITY OF CRI ME
AGAI NST OR BY YOQUTH | S DURI NG THE HOURS OF 3: 00 TO 6: 00 P.M
YOUR DECI SI ON TO FUND THESE PROGRAMS HELPS KEEP THOUSANDS OF
CHI LDREN SAFE EVERY DAY. HOWAEVER, AFTER- SCHOOL PROGRAMS DO
MUCH MORE THAN KEEP KI DS SAFE. DATA SHOANS THAT THROUGH THE
AFTER- SCHOOL PROGRAMS, STUDENTS | NCREASE, AGAI N, | NCREASE,

| NCREASES THEI R ACADEM C ACHI EVEMENT, | NCREASES THEI R
ATTENDANCE AND | MPROVES THEI R BEHAVI OR. NOT ONLY I N THE AFTER-
SCHOOL PROGRAM BUT ALSO IN THE REGULAR SCHOOL DAY. OUR

COMM TMENT AND PRACTICE IS TO | MPLEMENT FUN LEARNI NG

ACTI VI TI ES THAT SUPPORT THE SCHOOL CURRI CULUM NOW WHAT' S THE
ADDED VALUE TO THESE OUTCOVES? AFTER- SCHOOL PROGRAMS HAVE
BECOMVE THE GLUE | N CUR URBAN VI LLAGES. WE MAY LI VE NEXT TO
EACH OTHER, BUT WE ARE NOT CONNECTED TO EACH OTHER. OUR AFTER-
SCHOOL PROGRAMS PROVI DE THAT CONNECTI ON. ONE OF OUR GOALS IN
THE AFTER- SCHOOL PROGRAM | S TO MAKE A DI FFERENCE | N THE LI VES
OF THE CHI LDREN, FAM LI ES, AND THE COVWUN TY. WE DO TH S BY
LEVERAG NG RESOURCES, CREATI NG PARTNERSHI PS AND OPPORTUNI Tl ES
IN THE COWUNI TY. FOR EXAMPLE, AFTER- SCHOOL PROGRAMS FOSTER
AND STRENGTHEN RELATI ONSHI PS BETWEEN PARENTS AND TEACHERS, AND
BECOVE THE LI NK THAT CREATES THE OPEN COVMUNI CATI ON BETWEEN
THE MOST | MPORTANT PEOPLE IN A CHILD S LIFE. ALSO, AS A RESULT
OF YOUR COW TMENT TO THESE PROGRAMS, WE STRENGIHEN ECONOM C
DEVELOPMENT | N OQUR COMVUNI TIES IN A VAR ETY OF WAYS. AN
EXAMPLE OF THI S | S THAT WRAP ALONE EMPLOYEES OVER 80 STAFF
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1  FROM THE COMMUNI TY. ADDI TI ONALLY, WE LEVERAGE RESOURCES W THI N
2 THE COWUNI TY TO HELP THE COVMUNI TY. FOR | NSTANCE, WE PARTNER
3 WTH PROJECTS SUCH AS H GH SCHOOL SERVI CE LEARNI NG PROGRAMS

4 AND VW PARTNER W TH CALWORKS TRAI NI NG PROGRAMS. | N ONE

5 PARTNERSH P, OUR GOAL | S TRAI NI NG TO-JOBS. THE AFTER- SCHOCL

6 PROGRAM W LL HELP TRAI N CALWORKS PARTI Cl PANTS W TH THE GOAL

7 THAT THE PARTI Cl PANTS W LL THEN BECOVE EMPLOYED | N THE

8 PROGRAM THIS IS JUST THE TIP OF THE | CEBERG I N REGARDS TO THE
9 PARTNERSHI PS THAT WE CREATE W TH N AND FOR THE COVMUNI TI ES.

10 AND AS A RESULT, I MPROVING A CH LD S SCHOOL SUCCESS AND THE

11 HEALTH OF THE COMVUNI TY. TO WRAP UP, | WOULD LI KE TO PO NT OUT
12 THAT A SEED HAS BEEN PLANTED AS A RESULT OF YOUR SUPPORT AND
13 COW TMENT TO AFTER- SCHOOL PROGRAMS AND A MOVEMENT FOR

14 DEVELOPI NG THE FI ELD OF AFTER- SCHOOL PROCGRAMS ACROSS THE STATE
15 HAS STARTED AND TRANSLATES | NTO | MPROVED SERVI CES,

16  STRENGTHENI NG COMVUNI TI ES AND | MPROVI NG THE LI VES OF OUR

17 CH LDREN AND FAM LI ES. VWE ARE I N AN | NTERESTI NG Tl ME THAT

18 FORCES US TO KEEP THE LOCAL AND BROAD PI CTURE IN M ND. ALL,

19 AGAIN, ALL FUNDI NG, ALL AFTER-SCHOOL FUNDI NG | S CURRENTLY AT
20 RISK. NOT JUST THE COUNTY FUNDI NG, BUT STATE AND FEDERAL

21 FUNDING IS AT RISK AS WELL. WTH THHS IN M ND, IT'S | MPORTANT
22 TO RECOGNI ZE I F TH'S FUNDI NG GCES AVWAY, SO DO THE QUTCOMVES FOR
OUR CHI LDREN AND THE TREMENDOUS ADDED VALUE TO OUR

COMVUNI TI ES, AND THE PRI CE SCCI ETY W LL PAY FOR THE DEPLETI ON
OF THESE PROGRAMS W LL BE FAR GREATER THAN THE FUNDI NG THAT 1S
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1 PROVI DED NON AGAI N, THANK YOU FOR YOUR CONTI NUED SUPPORT FOR
2 THESE PROGRAMS AND PLEASE KNOW THAT YOUR COWM TMENT TO OUR

3 AFTER SCHOOL PROGRAMS | MPROVES THE LI VES OF OUR CHI LDREN,

4 THEIR SCHOOL SUCCESS, AND THE HEALTH OF QUR COWUNI TIES. |'D
5 JUST LIKE TO END BY STATI NG THAT OUR DOOR | S ALWAYS OPEN TO

6 DI SCUSS FURTHER OPPORTUNI TI ES | N HOW WE CAN CONTI NUE TO

7 COLLABORATE AND NOT' COMPETE W TH ONE ANOTHER.

9 SUP. BURKE, CHAIR THANK YOU, MR GRAVI NSKI .

10

11 RAY GRAVI NSKI: THANK YQU, SUPERVI SOR. MY NAME | S RAY

12 GRAVINSKI, "M WTH THE UNI VERSI TY OF CALI FORNI A' S COOPERATI VE
13 EXTENSI VE PROGRAM OR THE 4-H PROGRAM I N LOS ANGELES COUNTY,

14 AND | CERTAI NLY UNDERSTAND THE PREDI CAMENT EVERYBODY FI NDS

15  THEMSELVES IN. |'D JUST LIKE TO PO NT OQUT THAT THE DI RECT

16  CORRELATI ON BETWEEN DO NG WHAT WE CAN FOR YOUNG PEOPLE AND

17 TRYING TO MAKE I T MOST EFFECTI VE REALLY HAS TO DO W TH FI NALLY
18 DO NG SOVETHI NG FOR TEENAGERS. AND THEY SPENT TWO YEARS TRYI NG
19 TO DETERM NE WHERE THI S MONEY SHOULD BE SPENT, AND | T WAS

20 DETERM NED THAT | T SHOULD BE SPENT ON TEENAGERS. YOU M GHT

21 RECALL THAT THE FIRST TIME | CAME DOMN HERE FOR 4-H WE

22  BROUGHT A HALF A-M LLI ON- DOLLAR CHECK FROM H. U. D. FOR AFTER-
SCHOOL PROGRAMS, AND WE DI D THOSE PROGRAMS FOR 10 YEARS HERE
N LOS ANGELES COUNTY, AND | TH NK THEY WERE VERY SUCCESSFUL.
EVERYBODY GOT | NTO AFTER- SCHOOL PROGRAMS AT THAT PARTI CULAR
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1 TIME, AND THERE'S A LOT MORE OF I T RIGHT NOW | TH NK THERE' S
2 NEVER BEEN A TI ME WHEN TEENACGERS SHOULD HAVE BEEN MORE OF A

3 FOCUS THAN RI GHT NOW WE KNOW WE' RE GO NG TO HAVE TO PULL BACK
4 FUNDS IN A LOT OF AREAS. WWE KNOW THESE YOUNG PECPLE ARE GO NG
5 TO FIND FUN AND ALSO THI NGS TO DO, AND | F WE' RE NOT DELI VERI NG
6 | T, BELIEVE ME, THEY'LL FIND IT. EVERYBODY HERE KNOWS | T. THE
7 REASON |' M SPEAKI NG AT ALL IS BECAUSE WE WERE RELUCTANT TO CGET
8 | NTO A PROGRAM THAT STARTED OQUT AS THREE YEARS AND ENDED UP AT
9 ONE, BUT THE REASON WE DI D WAS BECAUSE OF THE NEED AND WE

10 SERVE YOUNG PECPLE FROM 7 TO 17, SO IT FIT QUR PRCFI LE. WE

11 HAVE TEEN LEADERSH P PROGRAMS AT HOLLYWOOD H GH, JORDAN HI GH,
12 COWPTON Hl GH, SAN GABRI EL, AND BELL, AND ALL OF YOU KNOW

13 ' CAUSE THEY' RE I N EVERYBODY' S DI STRICT AND |I'M REALLY G_LAD

14  SUPERVI SOR KNABE' S NOT HERE TODAY BECAUSE THAT WAS THE ONLY

15 ONE WE DIDN T HAVE A PROGRAM I N, SO | HOPE YOU WON' T TELL H M
16 ALL OF YOU KNOW THAT THESE HI GH SCHOOLS ARE CHALLENGED | N MANY
17 DI FFERENT WAYS BY THEI R LOCATI QN, BY THE Cl RCUMSTANCES OF SOMVE
18 OF THE YOUNG PEOPLE WHO WERE THERE. WE HAVE NOT ONLY HAD GOOD
19  LUCK WORKING IN THI'S, WE' VE G VEN OUT MANY GRANTS, WE HAVE

20 PRI VATE SECTOR PEOPLE WHO WANT TO SUPPORT THE PROGRAM AND | F
21  YOU HAVE FUNDS LEFT OVER, PLEASE JUST LET ME MAKE THI S PLEA

22  THAT FOR THOSE OF US WHO HAVE RI SKED GETTI NG | NTO A ONE- YEAR
PROGRAM VHI CH WE WOULDN T HAVE BEEN ABLE TO DO W THOUT YOUR
SUPPORT AND D. P.S. S.'S SUPPORT, PLEASE MAKE SURE THAT WE GET
THE OPPORTUNI TY TO NOT JUST CONTI NUE THE PROGRAM BUT GET THE
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1 PRIVATE SECTOR | NVOLVED SO THAT THE PROGRAM DCESN T COST AS
2 MJCH WE TH NK WE CAN DELIVER IT FOR HALF AS MJUCH NEXT YEAR | F
3 WE GET SOME KIND OF SUPPORT FROM THE COUNTY. SO | UNDERSTAND

4 THE DI LEMVA, AND LET ME TAKE TH S OPPORTUNI TY, BECAUSE YOU

5 DONT GET IT VERY OFTEN, LET ME THANK ALL OF YOU FOR HAVI NG TO
6 MAKE THE TOUGH, TOUGH CHO CES THAT YOU HAVE TO AND THANKS FOR
7 HEARI NG US QUT. APPRECI ATE IT.

9 SUP. BURKE, CHAIR ALL RIGHT. |I'M GO NG TO ASK THE DI RECTOR TO
10 COVE UP AFTER THI S SPEAKER, WHO | S OUR FI NAL SPEAKER. PLEASE
11 STATE YOUR NAME.

12

13 SH RLEY ALLEN. GOOD AFTERNOON, CHAI RPERSON BURKE AND MEMBERS
14 OF THE SUPERVI SORI AL DI STRICT. MY NAME IS SHI RLEY ALLEN, |'M
15  THE EXECUTI VE DI RECTOR FOR COVMUNI TI ES AND SCHOCOLS OF SOUTH

16 BAY, |I'M ALSO A LEAD AGENCY FOR THE L. T.F. S. S. PROGRAM WHERE

17 SEVERAL OF MY CONSTI TUENTS HAVE COME UP AND SPOKEN. THEY ARE
18 ALSO FUNDED THROUGH OUR CONTRACT. WE REPRESENT THE PROGRAMS ON
19 THE COVPTON UNI FI ED SCHOOL DI STRICT AND | CAME TO OPPCSE A

20 RECOMVENDATI ON OF THE GROUP OF 28 TO TERM NATE THE FUNDI NG FOR
21 PRQIECT 17 AND 18 THAT SERVI CE OUR KIDS. VWH LE WE DO RESPECT
22 THE PROCESS THAT THEY USE, WE DO NOT AGREE W TH THEI R
RECOMVENDATI ON AND WE DI D PROVI DE THEM W TH QUR PROPCSAL.
L.T.F.S.S. PRQJECT 17 AND 18 HAS PROVI DED NUMERQUS

UNDUPLI CATED SERVI CES TO THE TEENS IN OQUR COVMUNI TY. AS A
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1 MATTER OF FACT, IT HAS BEEN | NDI CATED HERE THI S AFTERNOON THAT
2 WE HAVE SERVI CED MORE THAN 50, 000 YOUTH I N OQUR COVMUNI TY WHI LE
3 BEI NG MANDATED ONLY TO SERVE ABOUT 42, 000. ALSO, QOUR AGENCI ES
4 HAVE DONE AN EXCEPTI ONAL JOB, EXCEPTI ONAL | NDEED | N ENSURI NG

5 THAT OUR PROGRAMS HAVE BEEN SUCCESSFUL. TO TERM NATE THESE

6 PROGRAMS AT THI S TI ME JUST SEEM5S TO ME THAT -- TO SUGGEST THAT
7 NO GOOD DEED GOES UNPUNI SHED. WHAT WE ARE ASKI NG THAT YOU TAKE
8 A LOCK AT THE DATA THAT WE PROVI DED TO YOU BY THE AGENCI ES AND
9 TO CONSI DER ADDI TI ONAL FUNDI NG OR CONTI NUED FUNDI NG FOR QUR

10 PROQJECT 17 AND 18 BY VI RTUE OF THE FACT THAT WE DI D MEET AND
11 W HAVE EXCEEDED OUR GOALS. AND |'D JUST LIKE TO SAY THAT, ON
12 BEHALF OF OUR CONSTI TUENTS THAT HAVE COVE UP HERE TODAY TO ASK
13 | F THERE HAS BEEN AN AMENDMENT, | F PERHAPS WE COULD HAVE AN

14 OPPORTUNI TY TO REVI EW THAT AVENDMENT AND AN OPPORTUNI TY TO

15 CONTI NUE OUR MEETI NGS W TH OTHER MEMBERS OF THE SUPERVI SORI AL
16 DI STRICT AS WVE HAVE PLANNED SO WE CAN | NDI CATE TO THEM WHAT

17 OUR PCSITION IS AS I T RELATES TO OQUR PRQJECT 17 AND 18. AND |
18 THANK YOU SO MJUCH FOR YOUR TI ME.

19

20 SUP. BURKE, CHAIR THANK YQU YES. WE' D LI KE TO HEAR FROM THE
21 DIRECTOR AT THIS TI ME, AND WE HAVE PASSED OQUT A MOTI ON,

22 SUPERVI SOR YAROSLAVSKY AND | HAVE A JO NT MOTION ON THI'S. |'LL
READ | T AND THEN |'LL GET THE DI RECTOR TO REALLY RESPOND. AT
THE DI RECTI ON OF THE BOARD, D.P.S.S., I N PARTNERSH P W TH THE
CH EF ADM NI STRATI VE OFFI CE, THE NEW DI RECTI ON TASK FORCE, THE

The Meeting Transcript of
The Los Angeles County Board of Supervisors
164




March 4, 2003

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 PUBLI C SOCI AL SERVI CE COWMM SSI ON AND THE COW TTEE PLANNI NG
2 GROUP RECONVENED | N JANUARY 2003 TO CONTI NUE THE

3 PRIORITI ZATI ON PROCESS AND DEVELOPMENT OF RECOMVENDATI ONS FOR
4 THE ALLOCATI ON OF 15.7 M LLION I N UNSPENT PERFORVMANCE

5 | NCENTIVE FUNDS. D.P.S.S. | S RECOMVENDI NG THE BOARD APPROVE

6 THE RECOVMENDATI ONS AND ALLOCATE THE REMAI NI NG FUNDS. THE

7 BOARD HAS RECOGNI ZED THE EFFECTI VENESS OF THE NURSE FAM LY

8 PARTNERSHI P PROGRAM AND NEED TO M Tl GATE RECENT BUDGET

9 REDUCTI ONS | N CALWORKS DQOVESTI C VI OLENCE PROGRAM FURTHERMORE,
10 | T I'S NECESSARY TO EXPAND AND ENHANCE THE LI M TED ENGLI SH

11 PROFI CI ENCY PROGRAM TO | NCLUDE MORE EDUCATI ONAL | NSTI TUTI ONS

12 OVER A W DER GEOGRAPHI C AREA. WE THEREFORE MOVE THAT THE BQARD
13 OF SUPERVI SORS APPROVE THE CONSENSUS ALLOCATI ONS TOTALI NG

14 14,900,000 I N PRQJECTED UNSPENT | NCENTI VE PERFORVANCE FUNDS

15 AND DI RECT D.P.S.S. TO CONTI NUE WORKI NG W TH THE STAKEHOLDERS
16 GROUP TO DEVELOP RECOMVENDATI ON FOR ANY ADDI TI1 ONAL UNSPENT

17 PERFORVANCE | NCENTI VE FUNDS AND APPROVE RECOMMENDATI ONS THREE
18  THROUGH SEVEN AS SUBM TTED. WE FURTHER MOVE TH S BOARD

19 ALLCCATE THE REMAI NI NG FUNDS AS FOLLOAG. 500, 000 DOLLARS TO

20 THE NURSE FAM LY PARTNERSH P PROGRAM AND 300, 000 TO CALWORKS
21  DQOVESTI C VI OLENCE PROGRAM FI NALLY, WE MOVE THAT THE

22 RECOMVENDED 500, 000 FOR LI M TED ENGLI SH PROFI Cl ENCY EDUCATI ON
AND TRAINING IN F. Y. 2003/04 BE SOLELY USED FOR LI M TED

ENGLI SH PRCFI Cl ENCY EDUCATI ON AND TRAI NI NG SVALL SKI LL
CONTRACTS. WOULD YQU LI KE TO RESPOND TO THE SI TUATI ON WE' RE I N
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AND THE | SSUES THAT HAVE BEEN RAI SED, AND | F THERE' S ANY OTHER
PCSSI Bl LI TIES FOR SOVE OF THESE PROGRAMS?

BRYCE YOKOM ZO THANK YOU, MADAM CHAI R, MEMBERS OF THE BQARD,
"M BRYCE YOKOM ZO, DI RECTOR OF THE DEPARTMENT OF PUBLIC

SOCI AL SERVI CES. BEFORE YOUR BOARD THI S AFTERNOON ARE

PRI ORI TI ZED RECOMMENDATI ONS FOR THE UTI LI ZATI ON OF 15.7

M LLI ON DOLLARS | N PERFORVANCE | NCENTI VE FUNDS. | N ORDER TO
PRI ORI TI ZE TH S FUNDI NG WE PUT TOGETHER A COLLABORATI VE
EFFORT OF OVER 25 STAKEHOLDERS REPRESENTI NG FI VE STAKEHOLDER
GROUPS. THE 25 DELEGATES MET ON FI VE DI FFERENT OCCASI ONS TO
REALLY DO A VERY, VERY DI FFI CULT TASK, AND THAT WAS TO

PRIORI TIZE TH S FUNDI NG AS MANY OF THE TEEN SERVI CES

PROVI DERS HAVE | NDI CATED TODAY THERE ARE MANY WORTHWHI LE
PRQIECTS THAT WE HAVE GO NG ON I N THE COVWUNI TY FUNDED TO
PERFORM | NCENTI VE DOLLARS THAT CERTAINLY | F WE HAD THAT

CONTI NUED FUNDI NG, WE' D LOVE TO CONTI NUE ALL OF THEM HOWNEVER,
VE HAD TO MAKE SOVE TOUGH CHO CES. THE FOCUS THAT THE
CONSENSUS RECOVMENDATI ON - - RECOMMVENDATI ONS CAME UP W TH
REALLY DI D FOCUS ON YOUTH, THROUGH THE YOUTH JOBS PROGRAM THE
LION' S SHARE OF THE FUNDI NG OVER 4 M LLI ON DOLLARS VEENT | NTO
YOUTH JOBS. WE ALSO PROVI DED OVER $4 M LLI ON ALSO TO THE
AFTER- SCHOOL ENRI CHVENT PROGRAM WE KNEW THAT PREVENTI NG
HOVELESSNESS UNDER THESE Cl RCUMSTANCES TODAY | S VERY, VERY

| MPORTANT, AND SO WE ALLOCATED FUNDI NG FOR HOMVELESSNESS
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1  PREVENTION AS WELL AS THE DI FFI CULTI ES THAT ARE GO NG TO BE
2 FACING SOME OF OUR TI ME-LIM TED FAM LI ES. SO THE DELEGATES
3 THAT PARTI Cl PATED I N THE PROCESS HAD SOVE VERY, VERY DI FFI CULT
4 DECI SIONS TO MAKE, AND THEY CAME UP W TH THE RECOMVENDATI ONS

5 THAT ARE BEFORE YOUR BOARD THI S AFTERNOON, OVER 95% OF THE

6 15.7 MLLION DOLLARS THEY CAME TO A CONSENSUS ON, AND | DO

7 RECOMMEND YOUR APPROVAL OF THOSE TODAY | N ADDI TION TO THE

8  AVENDMENT THAT SUPERVI SOR BURKE HAS PUT FORTH.

10 SUP. BURKE, CHAI R SUPERVI SOR MCOLI NA? OH | WOULD MOVE I'T, AND
11 THEN SUPERVI SOR YAROSLAVSKY | S SECONDI NG | S THERE ANY

12 OBJECTI ON? HEARI NG NO OBJECTION, THE I TEM | S APPROVED. AND W\E
13 FEEL TERRI BLE ABOUT THI S. UNFORTUNATELY, WHEN WE -- WHEN THEY
14 TAKE OUR MONEY, WE JUST HAVE -- DO NOT HAVE THE KI ND CF

15  ALTERNATI VES, BUT CERTAI NLY WE W LL CONTI NUE TO WORK, ' CAUSE
16 THESE ARE ALL GREAT PROGRAMS. THEY' RE DO NG NECESSARY THI NGS,
17 V.EE WANT THEM TO CONTI NUE, AND WE SET UP TH S PRCCESS AND

18 EVERYONE AGREED TO THI S PROCESS. ONE OF THE FI RST TI ME WHERE
19 YOU HAVE PEER DETERM NATI ON AND EVALUATI ON AND PRI ORI TI ZATI ON,
20 BUT ONE OF THE THINGS | DO WANT TO EMPHASI ZE | S THAT SOVE OF
21  THE YOUNG PECPLE WHO ARE BEI NG SERVED UNDER THE PROGRAMS THAT
22 HAVE COVE UP BEFORE US W LL BE SERVED, MAYBE NOI BY YQU, BUT
VE WOULD URGE YOU TO TRY TO PLACE THEM I N SOVE OF THE OTHER
PROGRAMS THAT ARE BEI NG FUNDED I'N YOUR LOCALITY WHI CH W LL
PROVI DE THEM W TH THOSE SERVI CES AND TO WORK W TH THEM UNTI L

The Meeting Transcript of
The Los Angeles County Board of Supervisors
167




March 4, 2003

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 WE CAN HELP TO | DENTI FY OTHER FUNDS. HOPEFULLY NEXT YEAR, THE
2 STATE WLL NOT HAVE A 35-BI LLI ON- DOLLAR DEFI CI' T AND COVE AND
3 TAKE OQUR MONEY, AND THI S IS THE UNFORTUNATE SI TUATI ON WE' RE I N
4 R GHT NOW SO THAT I TEM | S APPROVED.

6 SUP. ANTONOVI CH: JUST THE LAST | TEM THAT | HAD, |F WE COULD

7 HAVE MR JANSSEN G VE US A REPORT ON SENATOR RULETY'S BUDGET.
8 ONE OF THE UNl QUE FEATURES OF THAT IS A TWO YEAR BUDGET WHI CH
9 MANY OF THE STATES IN OQUR UNI ON ALREADY ARE | NVOLVED W TH, SO
10 G VE US A REPORT WHEN YQU HAVE TI ME. THANK YQU.

11

12 SUP. BURKE, CHAIR ALL RIGHT. | HAVE MR KNABE' S ADJOURNMENTS
13 AS VWELL AS M¥ OAN. AND THE FI RST ONE, | TH NK ALL OF US WOULD
14 PROBABLY LIKE TO JO N IN. JUNE DUNBAR | S A LONG Tl ME RESI DENT
15 AND FRI END OF THE FOURTH DI STRI CT, PASSED AWAY AFTER A BATTLE
16 WTH CANCER. A FOUNDI NG MEMBER OF THE COWM SSI ON FOR WOMVEN,

17 SHE REPRESENTED THE FOURTH SUPERVI SORI AL DI STRI CT SI NCE 1975,
18 DEDI CATI NG COUNTLESS HOURS AND MAKI NG A TREMENDOUS DI FFERENCE
19 |IN THE LI VES OF WOVEN AND CHI LDREN. JUNE ACTED CHAI RPERSON FOR
20 THE COWMM SSI ON OF WOVEN S HEALTH, EDUCATI ON GENDER, EQUI TY,

21  PROSTI TUTI ON | SSUES AND CHI LD CUSTCDY COW TTEES. SHE ALSO CO-
22 CHAI RED THE ANTI - PORNOGRAPHY TASK FORCE, AND SERVED AS THE
COW SSI ON PRESI DENT FROM ' 78 TO ' 80, AS WELL AS AUTHORED
SEVERAL NOTED PUBLI CATI ONS FOR WOMEN.
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SUP. ANTONOVI CH: ADD ME TO THAT.

SUP. BURKE, CHAIR ALL MEMBERS. SHE DI D A GREAT JOB AND SHE' S
BEEN HERE A LONG - -

SUP. ANOTONOVI CH: AND SHE' S A WONDERFUL PERSON, LET'S SUPPORT
HER.

SUP. BURKE, CHAIR YES SHE WLL BE SORELY M SSED. AND ROBERT
DAVI S SENI OR WAS A RESI DENT SI NCE 1948, HE RETI RED AS CAPTAI N
FROM THE LOS ANGELES COUNTY FI RE DEPARTMENT IN MARCH ' 76 AFTER
SERVI NG FOR MORE THAN 28 YEARS. HE' S SURVI VED BY H S W FE,
RUTH, AND TWO SONS, ANTHONY AND ROBERT DAVI S, JR SO ORDERED.

| WOULD LI KE TO ANNOUNCE THAT THE SERVI CES FOR REVEREND HI LL
ARE SET FOR THI S SATURDAY AND - -

SUP. ANTONOVI CH: WHAT TI ME AND WHERE? WHAT Tl ME AND WHERE?

SUP. BURKE, CHAIR | BELIEVE IT'S AT 11:30. WE WLL Cl RCULATE

THE INFORVATION. IS IT 11:30?7 I'M NOT SURE WE HAVE -- IS THE

PLACE AT THE REVEREND PRI CE' S CHURCH OR?

SPEAKER: [ | NAUDI BLE ].
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SUP. BURKE, CHAIR ALL RIGHT. |'LL GET THAT TO YOQU. |'D MOVE
THAT WHEN WE ADJOURN VWE ADJOURN | N MEMORY OF JANI CE MARI E
TILLI'S, WHO PASSED AWAY FEBRUARY 18TH. SHE WAS A SCHOCL

ADM NI STRATI VE ASSI STANT AT 59TH STREET SCHOOL AND MEMBER OF
MACEDONI A CHURCH BAPTI ST CHURCH. SHE WAS A DEVOTED MOTHER,
GRANDMOTHER, AND FRI END. SHE' S SURVI VED BY HER DAUGHTER
LAQUENTA, AND HER GRANDSON TREVON. AND ZELDA W LSON, PASSED
AVAY ON FEBRUARY 25TH. ZEL WAS A LONG Tl ME RESI DENT OF THE
SECOND DI STRICT. SHE'S SURVI VED BY HER HUSBAND CHARLES W LSON
OF SUGARLAND, TEXAS. HER DAUGHTER, DOLORES M NOR AND HER GREAT
GRANDDAUGHTER, TASHARA MARI E REDELL, A DEPUTY IN MY OFFI CE. WY
DEEPEST SYMPATHY | S EXTENDED TO THE FAM LY. AND GLORA MAE

W LLI AM5 WHO PASSED AWAY FEBRUARY 22ND AT THE AGE OF 67. MRS.
W LLI AM5S WAS A 59- YEAR RESI DENT OF THE SECOND DI STRI CT, A
FORMER EMPLOYEE OF |. R S. AND RETI RED FROM THE LOS ANGELES

UNI FI ED SCHOCL DI STRICT. SHE'S SURVI VED BY HER DAUGHTER, TRACY
BLACKSH RE, AND THREE GRANDCHI LDREN, ANDREW URELL AND WARREN,
AND HER MOTHER, FELIZ JACKSON. HANK BALLARD, AN R AND B STAR
VWHO WROTE AND RECORDED "THE TW ST" W TH LI TTLE SUCCESS AND
WATCHED A YEAR LATER AS CHUBBY CHECKERS USED THE SONG TO REACH
THE WORLD A NEW DANCE, TO TEACH THE WORLD A NEW DANCE. HI S
1960 HI TS ARE "FI NGER POPPI NG TI ME, " "LET'S GO, LET'S GO
LET'S GO, " MR BALLARD PASSED AVWAY ON SUNDAY AT H'S HOME I N
LOS ANGELES AT THE AGE OF 66 AFTER LOSI NG A LONG BATTLE W TH
CANCER. SO ORDERED. THE SERVI CE | S AT WEST ANGELUS L. A CHURCH
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AT 10: 00 A.M ON SATURDAY, AND THI S I S THE SERVI CE FOR
REVEREND HI LL.

SUP. ANTONOVI CH: BI SHOP LAKE' S CHURCH.

SUP. BURKE, CHAIR RI GHT, BI SHOP LAKE' S CHURCH RI GHT.

SUP. ANTONOVI CH: 11: 307

SUP. BURKE, CHAIR NO IT'S AT 10AM 10AM SATURDAY, AT BI SHOP
LAKES, WHI CH IS WEST ANCELUS. S-2 -- SHE LEFT? SO IT'S MOVED
THAT TO CONTI NUE UNTI L NEXT WEEK. 1'M SORRY. S-1. |I'M SORRY,
SO S-1 WLL BE CONTI NUED FOR ONE WEEK. AND OTHER | TEMS THAT
HAVE NOT BEEN CALLED UP, 83. THAT WAS HELD BY SUPERVI SOR
YAROSLAVSKY. |'LL JUST LET SUPERVI SOR YAROSLAVSKY CALL THAT
ONE UP, OR DO YOU WANT ME TO CALL I'T NOW |'LL CALL I T UP, 83.

SUP. YAROSLAVSKY: | HAVE A MOTION TO, IF | COULD FIND I T HERE,
JUST ONE SECOND. MADAM CHAIR, | TEM 83 ON TODAY' S AGENDA IS THE
RECOMVENDATI ON FROM THE CONTRACTOR HEARI NG BOARD TO NOT DEBAR

| NFORVATI ON | NTEGRATORS | NCORPORATED. | T''S MY UNDERSTANDI NG
THAT THE | NTERNAL SERVI CES DEPARTMENT DOES NOT OBJECT TO THE
RECOMVENDATI ON TO NOT DEBAR THI S CONTRACTOR. HOWEVER THE

C.H B. HAS A NARROALY TAI LORED ROLE W TH RESPECT TO THE REVI EW
OF THE CONTRACTOR PERFORMANCE. THI S ROLE DCES NOT EXTEND TO
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THE | SSUE OF WHETHER THE VENDOR SHOULD BE ASSESSED COVERED
COSTS FOR RE- Bl DDI NG CANCELED WORK ORDERS AND | BELI EVE THE

FI NDI NG REGARDI NG THI S SHOULD BE DELETED FROM OQUR ACTI ON. |
THEREFORE MOVE THAT THI' S BOARD ADOPT THE C. H. B. FI NDI NG NUMBER
ONE THAT | NFORVATI ON | NTEGRATORS | NCORPORATED AND | TS

PRI NCI PAL OANERS Al LEEN SHAW LI SA STOTLEM ER, AND MARY CROWPT
VI OLATED THE TERMS OF THE CONTRACT W TH THE COUNTY. AND NUMBER
TWO, ADCPT FI NDI NGS THAT | NFORVATI ON | NTEGRATORS I NC. AND I TS
PRI NCI PAL OANERS HAD NO | NTENT TO VI OLATE THE CONTRACT OR
DEFRAUD THE COUNTY. AND NUMBER THREE, ADOPT THE RECOMVENDATI ON
OF THE C. H B. NOT TO DEBAR | NFORVATI ON | NTEGRATORS | NC. AND

| TS PRI NCl PAL OANERS FROM BI DDI NG ON, BEI NG AWARDED, AND/ OR
PERFORM NG WORK ON PRQJIECTS FOR THE COUNTY OF LOS ANGELES, AND
FOUR, | NSTRUCT THE EXECUTI VE OFFI CER OF THE BOARD OF

SUPERVI SORS TO SEND NOTI CE TO THE COVPANY ADVI SI NG THEM THAT
NO DEBARMENT ACTI ON WAS TAKEN AND THAT THE COMPANY NMAY REAPPLY
FOR AN | NFORVATI ON TECHNOLOGY SUPPCRT SERVI CES MASTER
AGREEMENT CONTRACT.

SUP. ANTONOVI CH: WHAT' S THE CASE ABOUT?

SUP. YAROSLAVSKY: YOU COULD HAVE STAFF PERHAPS |'S JOAN
OUDERKI RK HERE?
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1 SUP. BURKE, CHAIR WOULD YQU LI KE SOVEONE TO EXPLAIN I T? |
2 Q@QUESS | T WAS A MATTER THAT THEY MADE SOVE ERRORS IN A
3 SUBCONTRACT.

5 SUP. YAROCSLAVSKY: | THI NK WE SHOULD LET THE COUNTY COUNSEL AND
6 THE |1.S.D. EXPLAIN IT.

8 SUP. MOLINA: | THOUGHT THEY JUST HAD OVERSTEPPED THEI R

9 RESPONSI BI LITY.

10

11 SUP. YAROSLAVSKY: WELL, LET THEM EXPLAIN IT. | TH NK THERE' S
12 SOVE LEGAL | SSUES THERE.

13

14 JOAN OUDERKI RK: MADAM CHAI R, MEMBERS OF THE BOARD, THE

15 CONTRACTOR HEARI NG BOARD | SSUED A SERI ES -- A DECI SI ON AND

16 SOVE FI NDI NGS. THE DI RECTOR WHO HAD ORI G NALLY BROUGHT THE

17 | SSUE TO THE ATTENTI ON OF THE CONTRACTOR HEARI NG BOARD DI D NOT
18 DI SAGREE W TH THE ULTI MATE FI NDI NG TO NOT DEBAR THE

19 CONTRACTOR. HOWNEVER, IN I TS EXAM NATION, I'T WAS FELT THAT THE
20 CONTRACTOR HEARI NG BOARD, TO SQOVE EXTENT, DELVED | NTO AREAS
21  THAT REALLY WEREN T NECESSARY TO COVE TO THAT CONCLUSI ON, AND
22 I N ORDER TO CLARI FY THE RECORD, THE DI RECTOR OF THE | NTERNAL
SERVI CES DEPARTMENT SUGGESTED THAT THE FI NDI NGS BE CLARI FI ED
AND WE HAVE PROVI DED THOSE CLARI FI CATI ONS - -
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1 SUP. MOLINA: BUT THE FI NDI NGS DON' T JUSTI FY THE DEBARMENT.
2 THAT WHAT YOU RE SAYI NG?

4 JOAN QOUDERKI RK: YES, THE FI NDI NGS -- WE HAVE CONCLUDED, OR THE
5 CONTRACT HEARI NG BOARD CONCLUDED THAT THE CONTRACTOR OUGHT NOT
6 TO BE DEBARRED FROM CONTI NUI NG TO DO BUSI NESS FOR SOVE PERI CD
7 OF TIME WTH THE COUNTY. I N OTHER WORDS, THE VI OLATI ONS THAT

8 WERE COWM TTED, AND THE VI CLATIONS, I N FACT, WERE COW TTED,

9 WERE NOT' OF SUCH NATURE THAT THE CONTRACTOR DESERVED TO BE

10 DEBARRED FROM DA NG BUSI NESS W TH THE COUNTY.

11

12 SUP. MOLINA: DIDN' T WE HAVE A GROUP THAT DOES THI S? DON T THEY
13 HAVE -- | MEAN, DON' T THEY HAVE -- | MEAN, SHOULDN T WE ACCEPT
14 THE RECOMMENDATI ON?

15

16 JOAN OUDERKI RK: WE ARE. WE' RE ACCEPTI NG THE RECOVMENDATI ON.

17

18 SUP. YAROSLAVSKY: LET ME TRY TO CUT THROUGH - -

19

20 SUP. MOLI NA: CLARIFY.

21

22 SUP. YARCSLAVSKY: EVERYTH NG | S AS THEY RECOVMENDED. THERE
WAS, | BELI EVE THERE WERE THI NGS | N THE REPORT THAT WENT
BEYOND WHAT WE WOULD HAVE -- WE WANT, VWHICH IS KIND OF WHAT
YOU VERE SAYI NG
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SUP. MOLI NA:  YES.

SUP. YAROSLAVSKY: AND | JUST -- | DON T WANT TO SAY | T THE WAY
I THINK IT IS BECAUSE | T'S PROBABLY NOT | N OQUR | NTEREST THAT |
SAY | T THAT WAY, BUT SO WE' RE EXCI SI NG THAT PORTION COF IT,
CHANGES NOTH NG ABQUT AS TO THE RECOVMENDATI ON OR THE
DEBARVMVENT OR LACK OF DEBARMENT. DO YOU WANT TO ADD ANYTHI NG
JOAN?

JOAN QUDERKI RK: NO. | THI NK THAT SUMVARI ZES | T.

SUP. YAROSLAVSKY: OKAY GOOD, | THI NK THERE' S JUST SOMVE, THERE

VERE SOMVE LEGAL CONCERNS ABQUT OUR LIABILITY IF WE DIDN T MAKE

SOME CHANGES AND SOVETHI NG LI KE THAT. SO | MOVE I T.

SPEAKER: SECOND.

SUP. YAROCSLAVSKY: GLORIA, YOU RE I N CHARGE, | THI NK, YEAH.

SUP. MOLINA: IS THERE ANY OBJECTI ON TO THAT MOTI ON? | F NOT, SO
ORDERED.

SUP. YAROSLAVSKY: OKAY. | THINK |'M UP. LET ME JUST --
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SUP. MOLI NA: NEXT | TEM

SUP. YAROSLAVSKY: ASK THAT WE ADJOURN AT THE END -- VWHEN WE
ADJOURN TODAY WE ADJOURN I N THE MEMORY OF TONY ALPRIN, A LONG
TI ME LOS ANCGELES RESI DENT AND 29 YEAR VETERAN OF THE LGOS
ANGELES CI TY ATTORNEY' S OFFI CE WHO DI ED OF A HEART ATTACK ON
THURSDAY MORNI NG - - WEDNESDAY MORNI NG ACTUALLY, AT THE ACE OF
56. | THINK M5. MOLINA, | KNOWWORKED WTH H M AND | WORKED
CLOSELY WTH H M OVER ALL OF THE YEARS THAT I WAS A MEMBER OF
THE G TY FAMLY AND HE WLL BE SORELY M SSED, HE WAS AN EXPERT
ON ETHI CS | SSUES, ON LAND USE | SSUES, ON CHARTER | SSUES.
GRADUATED FROM HAM LTON H GH SCHOOL | N LOS ANGELES, ATTENDED
THE UNI VERSI TY OF CALI FORNI A BERKELEY AND GRADUATED FROM

U C L. A LAWSCHOOL, WORKED FOR THEN ASSEMBLYMAN HENRY WAXMVAN,
FOUNDED THE CENTER FOR GOVERNVENT AND PUBLI C POLI CY ANALYSI S,
A NONPROFI T ORGANI ZATI ON THAT' S DEDI CATED TO THE STUDY OF
PUBLI C PCOLI CY AND WAS ACTI VE | N NUMEROUS COVMUNI TY

ORGANI ZATI ONS, | NCLUDI NG THE LEAGUE OF CALIFORNIA CI TIES, THE
JEW SH FEDERATI ON OF GREATER LOS ANGELES AND THE U. C. L. A
ALUWNI ASSCOCI ATION. HE IS SURVIVED BY H'S WFE, MARSHA, TWO
CHI LDREN, SARAH AND ADAM AND HI S MOTHER, ROSE. AND SO A BIG
LOSS TO THE CITY OF LOS ANGELES AND TO ALL OF US. ASK THAT WE
ALSO ADJOURN I N MEMORY - -

SUP. MOLI NA: CAN | ALSO BE --
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SUP. YAROSLAVSKY: YES.

SUP. BURKE, CHAIR |'D LIKE TO BE ADDED TO THAT TOO.

SUP. YAROSLAVKSY: ALL MEMBERS.

SUP. BURKE, CHAIR ALL MEMBERS.

SUP. YAROSLAVKSY: IN FACT | THINK HE LIVED I N YOUR DI STRI CT.
YES, HE DID LIVE IN YOUR DI STRICT. ASK THAT WE ADJOURN | N
MEMORY OF DOROTHY NATHANSON, WHO S A LONG Tl ME RESI DENT OF OUR
DI STRI CT AND ACTI VE MEMBER OF THE Pl ONEER WOMVEN AND LABOR

ZI ONI ST ORGANI ZATI ON WHO PASSED AVWAY LAST WEEK, AND RUTH

NEM C, A FORMERLY -- A FORMER RESI DENT OF THE THI RD DI STRI CT
VWHO RECENTLY PASSED AWAY AT THE ACE OF 91. SHE' S SURVI VED BY
HER DAUGHTER, STEPHANI E METI N AND THREE GRANDCHI LDREN. AND |
THOUGHT | HAD ONE OTHER ONE HERE, YES | DO JANE PURSE, A LONG
TI ME RESI DENT OF LAUREL CANYON AND A GOOD FRIEND OF MY OFFI CE
BOTH AS A CI' TY COUNCI LMAN AND AS A SUPERVI SOR WHO RECENTLY
PASSED AVAY AT THE AGE OF 90. JANE WAS A JOURNALI ST, A

PCLI TI CAL ACTI VI ST AND AN ARDENT ENVI RONMVENTALI ST WHO WORKED
CLOSELY WTH US ON QUI TE A FEW PRQJECTS. SHE WAS -- SHE'S THE
ONE WHO CONCEI VED THE | DEA OF THE LAUREL CANYON DOG PARK ON
MULHOLLAND DRI VE WHICH | THI NK WAS THE FI RST DOG PARK I N THE
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1 CTY OF LOS ANGELES AND THE REST IS H STORY. SHE LEAVES NO
2 FAMLY, BUT SHE' S SURVI VED BY HER LONG TI ME FRI END AND

3 EXECUTUTOR OF HER ESTATE, KATHLEEN DOYLE, AND THOSE ARE MY
4 ADJOURNMENTS.

6 SUP. BURKE, CHAI R SO ORDERED. YOU HAVE ONE | TEM LEFT.

8 SUP. YAROCSLAVSKY: YEAH. VH CH NUMBER? 15. | JUST WANTED TO ADD
9 AN AMENDVENT TO MR- KNABE'S MOTION. | DONT THHNK I T WLL BE A
10 PROBLEMWTH IT. IN ADDI TI ON TO STREAMLI NI NG DELI VERY OF

11 REPORTS ELECTRONI CALLY, WE SHOULD ALSO EXAM NE WHETHER EACH COF
12 THESE PRI NTQUTS | S STI LL NECESSARY. SOVE OF OUR WEEKLY,

13 BIVWEEKLY, MONTHLY, AND QUARTERLY REPCORTS ARE OF LI TTLE OR NO
14  CONTI NU NG USE. AS A GENERAL PRACTI CE OF GOOD GOVERNMENT, WE
15 SHOULD USE TH S OPPORTUNI TY TO REVI EW ALL OF OUR REPORTS,

16 ELI M NATE THOSE THAT ARE UNNECESSARY AND REFOCUS QOUR

17 DIM N SH NG RESOURCES AND DELI VERY OF ESSENTI AL PUBLI C

18 SERVI CES. | THEREFORE MOVE THAT AS PART OF THI S REVI EW THE

19 CH EF ADM NI STRATI VE OFFI CER REPORT BACK TO THE BOARD W TH

20 RECOMVENDATI ONS FOR ELI M NATI NG ANY PERI ODI C BOARD REPORTS

21  THAT MAY HAVE QUTLI VED THEI R USEFUL LI VES, AND THAT MAY BE

22 QUITE A TASK BECAUSE | BELI EVE THERE ARE QUI TE A FEW REPORTS
THAT HAVE QUTLI VED THEI R USEFUL LI VES, AND ONCE YOU ASK FOR
PERI ODI C REPORTS, THEY KEEP COM NG, LI KE THE ENERG ZER
BATTERY, AND I THINK I T'S AN OPPORTUNI TY -- THE VOLUME OF WORK
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1 THAT" S INVOLVED I N PUTTI NG THOSE TOGETHER MAY SAVE YOU A FEW
2 BUCKS | F YOU CAN STREAMLI NE THAT, SO THAT'S My AMENDMENT, AND
3 | MOVE THE | TEM

5 SUP. BURKE, CHAIR MOVED AND SECONDED W THOUT OBJECTI ON, SO
6 ORDERED. YOU KNOW WE' RE MOVI NG FORWARD ON THAT ARCHI VI NG TO
7 TRY TO GET SOMVE OF THE | MPORTANT DOCUMENTS, AND THAT'S GO NG
8 TO BE VERY KEY, AND THHS IS | TH NK FITS RIGHT IN WTH THAT.

10  SUP. YARCOSLAVSKY: RIGHT. | THINK THAT'S ALL | HAD.

11

12 SUP. BURKE, CHAIR ALL RIGHT. SUPERVI SOR MCOLI NA, YOUR

13 ADJOURNMENTS.

14

15 SUP. MOLINA: | DON T HAVE ANY SPECI ALS AND. . .

16

17 SUP. BURKE, CHAIR ALL RIGHT. PUBLI C COMVENT. GABRI EL BENTON.
18 MAY | JUST ANNCUNCE THAT WE ONLY TAKE PUBLI C COMVENT FROM

19 SOVEONE EVERY 90 DAYS. THAT'S THE RULE. | UNDERSTAND THERE ARE
20 PEOPLE HERE WHO VE ASKED TO SPEAK THAT ARE NOT WTHI N THE 90
21  DAYS. SOMEONE W LL ADDRESS THEM ANYONE WHO HAS, ALL RI GHT,
22 YES, PLEASE STATE YOUR NAME.

23
24 GABRI EL BENTON: MY NAME IS GABRI EL BENTON. |'M HERE AS A WOVAN
25  WHO SPENT SEVERAL DAYS LIVING I N THE 400- YEAR- OLD QCAK TREE I N
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1 SANTA CLARI TA I N ORDER TO PREVENT HER FROM BEI NG CUT DOWN. |
2  AM NOW COWM TTED TO DA NG EVERYTHI NG | CAN FROM THE GROUND TO
3 MAKE SURE THAT SHE LIVES. OF COURSE MY FIRST CHO CE | S THAT
4 TH'S AMAZI NG TREE STAYS EXACTLY WHERE SHE' S AT. HOWEVER, |F
5 SHE'S GO NG TO BE MOVED, THEN |I'M COW TTED TO SEE THAT I T BE
6 DONE IN SUCH A WAY THAT KEEPS HER LONG TERM HEALTH I'N M ND.

7 THIS IS WHY |' M HERE TODAY. OLD GLORY IS NO LONGER DORVANT.
8 HER BRANCHES ARE COVERED W TH NEW SPRI NG GROMH. BUT, LAST
9 WEEK, HER ROOTS WERE CUT ON TWO SI DES | N ORDER FOR PREPARATI ON

10 FOR HER REMOVAL. | THINK I T COULD GO W THOUT SAYI NG THAT

11 SEVERI NG THE ARTERI ES OF ANY ORGANI SM | S ALWAYS EXTREMELY

12 STRESSFUL. TO CUT OLD GLORY' S ROOTS NOW VWHEN HER METABOLI SM | S

13 SO ACTIVE IS JUST SIMPLY CRUEL. | AM DOUBLY SADDENED BECAUSE

14 MOVI NG OLD GLORY NOW IS SO UNNECESSARY. THE SI X- LANE H GHWAY

15 SLATED TO PAVE OVER THE GROUND WHERE THI S MAGNI FI CENT TREE HAS

16 LIVED FOR OVER 400 YEARS | S SCLELY FOR THE BENEFI T OF NEWHALL

17 RANCH WHICH IN I TSELF |'S AN | NCREDI BLY PROBLEMATI C HOUSI NG

18 DEVELOPMENT THAT HAS NOT EVEN BEEN APPROVED YET, BUT EVEN | F

19 NEWHALL RANCH | S APPROVED, THE NEW ROAD STILL WON T BE NEEDED

20 FOR SEVERAL MORE YEARS. SO |' M ASKI NG THAT THI S BOARD RELI EVE

21 JOHN LANGE HOVES OF | TS OBLI GATION TO BU LD TH' S PART OF THE

22 H GMAY AT TH S TI ME. BUI LDI NG THE ROAD NOW SERVES NO PURPCSE

SAVE CONVENI ENCE AND THE RI SK TO THE LONG TERM HEALTH OF THI S

ANCI ENT TREE IS SI MPLY TOO GREAT. THANK YOU.
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21

22

SUP. BURKE, CHAIR THANK YOQU VERY MJCH. | F THERE' S NOTHI NG
FURTHER, WE' LL ANNOUNCE THE CLCSED SESSI ON.

CLERK VARONA- LUKENS: | N ACCORDANCE W TH BROWN ACT

REQUI REMENTS, NOTI CE | S HEREBY G VEN THAT THE BOARD OF

SUPERVI SORS W LL CONVENE I N CLOSED SESSI ON TO DI SCUSS | TEM CS-
1, CONFERENCE W TH LEGAL COUNSEL REGARDI NG EXI STI NG LI TI GATI ON
AS | NDI CATED ON THE PCSTED AGENDA. THANK YQU.
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1 NOTI CE OF ACTI ON TAKEN | N CLOSED SESSI ON,
2 TUESDAY, MARCH 4, 2003.

3 There is no reportable action fromtoday’ s closed session.
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