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TO: EACH SUPERVISOR
FROM:  DARYL L. OSBY, FIRE CHIEF D¢ &~ BL®

SOLE SOURCE NOTIFICATION — SOLE SOURCE CONTRACT NO. FDB0066 WITH
HELICOPTER SUPPORT INC., DBA SIKORSKY COMMERCIAL, INC.

Pursuant to Board of Supervisors Policy Number 5.100, Sole Source Contracts, this memo is
to notify your Honorable Board that the current Sole Source Contract between the
Consolidated Fire Protection District of Los Angeles County (District) and Helicopter Support
Inc. (HSI), dba Sikorsky Commercial, Inc., for Sikorsky helicopter replacement parts, is due to
expire on December 31, 2016.

Although the policy requires a six-month notification, such notification was not submitted in
July 2016 since the District did not initially intend to pursue a new Sole Source Contract, but
rather establish a Purchasing Agreement through the County’s Internal Services Department.
As it became apparent that the Purchasing Agreement would not meet the needs of the
District, a new Sole Source Contract was deemed the most appropriate way to continue the
services.

This Sole Source Contract established a Total Assurance Program (TAP) agreement, which
provides replacement parts for the District's Sikorsky helicopters. The TAP agreement
establishes a yearly fixed operating cost for parts and components. This ensures that HSI
stocks an inventory of consigned parts at the District's Heliport, thus guaranteeing delivery of
replacement parts to minimize any down time of the helicopters.

In addition to this six-month notification, this memo is also to notify your Board that the
District intends to enter into negotiations with HSI for a new Sole Source Contract for the
development of a new TAP agreement for continuum of service. Contract negotiations will
commence within four weeks unless otherwise instructed by your Board.
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If you have any questions, please contact me at (323) 881-6180, or your staff may contact
Chief Deputy David R. Richardson Jr., Emergency Operations, at
(323) 881-6178.
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