
The Los Angeles County (County) Department of Consumer and Business Affairs (DCBA) seeks 
approval of a Services Agreement for Minimum Wage Enforcement (Agreement) with the City of 
Santa Monica (City) for the performance of minimum wage, paid sick leave and hotel worker 
ordinance enforcement. 

SUBJECT

September 13, 2016

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

DEPARTMENT OF CONSUMER AND BUSINESS AFFAIRS
RECOMMENDATION TO APPROVE AGREEMENT BETWEEN CITY OF SANTA MONICA AND 

COUNTY FOR COUNTY ENFORCEMENT OF SANTA MONICA’S MINIMUM WAGE ORDINANCE 
(ALL SUPERVISORIAL DISTRICTS – 3 VOTES)

IT IS RECOMMENDED THAT THE BOARD:

1. Approve and instruct the Chair to sign the attached Agreement with the City to provide the 
services of the DCBA Wage Enforcement Program (WEP) to perform wage enforcement related 
services for the City, effective immediately, for one calendar year from the date the Agreement takes 
effect. The annual cost of services will be billed on an hourly basis at a rate of $90.00 per hour and 
will be fully funded by the City. 

2. Delegate authority to the Director of DCBA, or designee, to renew this Agreement for up to two 
optional one-year renewals by written notice, after County Counsel and Chief Executive Officer 
(CEO) approval, and instruct the Director of DCBA to notify your Board and the CEO in writing within 
ten (10) working days that a renewal option has been exercised. 

3. Delegate authority to the Director of DCBA, or designee, to execute amendments to the 
Agreement to increase or decrease service levels, and thereby increase or decrease annual costs; 



modify the annual billing rates, as determined by the Auditor-Controller; and make immaterial or 
clerical changes to the Agreement with the concurrence of County Counsel. 

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Approval of the proposed Agreement will provide the City with services from the County for a 
regional approach to minimum wage enforcement. 

Additionally, on November 17, 2016 the Board of Supervisors (Board) instructed DCBA to collaborate 
with other local jurisdictions to enforce local laws. This Agreement achieves the Board’s objective by 
ensuring a uniform and collaborative enforcement program across the region. 

Implementation of Strategic Plan Goals
This request supports the strategic plan as follows:

Goal No. 1: Operational Effectiveness/Fiscal Sustainability: Maximize the effectiveness of processes, 
structure, operations, and strong fiscal management to support timely delivery of customer-oriented 
and efficient public services.

Goal No. 2:  Community Support and Responsiveness:  Enrich lives of County residents by providing 
enhanced services, and effectively planning and responding to economic, social, and environmental 
challenges.  

This contract enables DCBA to provide quality and responsive services to County residents with a 
high level of efficiency and customer service to those in need of wage enforcement services.  

FISCAL IMPACT/FINANCING

There is no net County cost to this Agreement at this time. The Agreement permits the City to have 
an independent audit conducted of DCBA's performance in enforcing the City's ordinance and allows 
the City to recoup the cost of the audit, up to $20,000, but only in the event the audit finds, according 
to professional auditing standards, DCBA engaged in substantial and material misconduct in its 
enforcement performance.  The City shall pay DCBA for services according to the appropriate and 
prevailing billing rates as determined by the Auditor-Controller and DCBA for FY 2016-17. The City is 
aware that rates will change at the beginning of every fiscal year hereafter as determined by Auditor-
Controller. 

Based on current projections, the City will offset the annual cost for services in the amount of 
$120,000 for one Consumer Affairs Representative III Investigator for FY 2016-17. 

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

On September 15, 2015, your Board adopted an ordinance establishing the County’s minimum wage 
for work performed in the unincorporated areas of the County. The City of Santa Monica adopted its 
minimum wage ordinance on January 26, 2016, applicable to work performed within the City of 
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Santa Monica.  Both the County's and City's local minimum wage ordinances became effective July 
1, 2016, increase at the same rate and on the same annual schedule, and both exceed the California 
State minimum wage. 

Your Board also adopted the Los Angeles County Wage Enforcement Ordinance ("Wage 
Enforcement Ordinance"), thereby designating DCBA as the County department responsible for 
administration and enforcement of the Los Angeles County Minimum Wage Ordinance.  The Wage 
Enforcement Ordinance provides DCBA with enforcement authority to ensure employees performing 
work in the unincorporated areas of the County are paid no less than the amount specified in the 
County's Minimum Wage Ordinance.  One purpose your Board articulated in the Wage Enforcement 
Ordinance is to “allow for partnerships between the County and other local, State, and federal 
agencies responsible for enforcement of wage and hour laws throughout the County to promote a 
fair employment environment for all employees and businesses.” (County Code, Section 8.101.020 B 
(4).)

After adoption of the County and City's minimum wage ordinances, the City of Santa Monica 
approached DCBA to retain it for purposes of enforcement of the Santa Monica Minimum Wage 
Ordinance. Discussions between the DCBA and the City culminated in this proposed Agreement, 
under which, if approved by your Board, DCBA investigators will perform enforcement functions 
within the City of Santa Monica on the City's behalf, including investigations of wage violations, 
issuing enforcement orders and monitoring employers' compliance. DCBA will also provide 
information and outreach to Santa Monica workers and businesses in order to educate them as to 
the requirements they are subject to under the City's ordinance. The County will provide training and 
consultation to the City related to wage enforcement services and the City will train the County on 
Santa Monica’s ordinance. 

The Agreement provides for reciprocal indemnification. The Agreement also permits the City to audit 
DCBA's performance in enforcing the City's ordinance and allows the City to recoup the cost of the 
audit, up to $20,000, if the audit uncovers DCBA engaged in substantial and material misconduct in 
its enforcement performance. Either party may terminate the Agreement with 90 calendar days 
advance written notice. The attached Agreement has been approved as to form by County Counsel. 

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Beginning on July 1, 2016, DCBA began enforcing the County's minimum wage ordinance in the 
unincorporated areas within the County. This Agreement will have no negative impact on the 
services provided by the Department. 

This Agreement will ultimately reduce the burden on DCBA’s WEP by enabling the program to 
allocate additional staff to its enforcement work. This Agreement will improve the quality of the 
County’s wage enforcement program by taking a regional approach to enforcement with Santa 
Monica and the County working together. 

CONCLUSION

Upon Board approval, it is requested that the Executive Officer – Clerk of the Board return one 
adopted copy of this letter to the Department of Consumer and Business Affairs as well as five (5) 
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signed copies of the Agreement.

BRIAN J. STIGER

Director

c: Chief Executive Officer
County Counsel
Executive Officer, Clerk of the Board

Respectfully submitted,

BJS:cmt
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