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2008-09 CIVIL GRAND JURY FINAL REPORT AND CITIZENS' ECONOMY AND EFFICENCY
COMMISSION REPORT

The 2008-09 Civil Grand Jury Final Report and the Citizens' Economy and Efficiency
Commission Report, entitled "An Analysis of the Los Angeles County Strategic Planning
Process," were recently released. In both reports, insightful reviews and constructive
assessments have been made about the County's new governance structure and its impact on
our ability to improve the delivery of service in an integrated fashion. Their findings reflected the
notable progress the County has made in strengthening the cohesiveness and collaboration
among department heads through the cluster organization, in facilitating interdepartmental
exchange of information, and resulting in more focused efforts toward addressing key
countywide priorities.

As we are already proceeding with many of the recommendations included in both reports,
would like to commend you for your hard work and urge you to continue to strengthen our
coordination and collaboration across departments to improve the quality of services to our
constituents.

Thank you so much for your continued efforts.
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