
 
 
August 3, 2004 
 

 Honorable Board of Commissioners 
Community Development Commission 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, California 90012 
 
Dear Commissioners: 
 

DISPOSITION AND DEVELOPMENT AGREEMENT WITH HABITAT FOR 
HUMANITY-SOUTH BAY/LONG BEACH TO REHABILITATE A SINGLE-FAMILY 

HOME IN CITY OF CARSON (2)  
(3 Vote) 

 
IT IS RECOMMENDED THAT THE BOARD OF COMMISSIONERS: 
 

1. Find that the disposition and rehabilitation of the property located at 
21207 South Santa Fe Avenue, in the City of Carson, is exempt from the 
California Environmental Quality Act (CEQA), as described herein, 
because the proposed work will not have the potential for causing a 
significant effect on the environment. 

 
2. Approve a Disposition and Development Agreement (DDA), presented in 

substantially final form, between the Community Development 
Commission and Habitat for Humanity-South Bay/Long Beach (the 
Developer), to provide for the rehabilitation and sale of a Commission-
owned, single-family home located at 21207 South Santa Fe Avenue, in 
the City of Carson. 

 
3. Authorize the Executive Director of the Commission to execute the DDA, 

and all related documents, to be effective following approval as to form by 
County Counsel and execution by all parties. 

 
4. Authorize the Executive Director to sell the subject property to the 

Developer, at a cost of $160,000, and to enter into a Site Purchase Loan 
for the full purchase price. 
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5.  Authorize the conversion of the Site Purchase Loan into a second trust 
deed loan of $65,000 for the low-income, first-time homebuyer, who will 
purchase the home for the appraised value of approximately $180,000; 
and authorize the remaining $95,000 in Site Purchase Loan funds to 
convert to a grant to the Developer to offset acquisition costs. 

  
6. Authorize the Executive Director to subordinate the Commission’s loan to 

the permitted construction and permanent financing, for the purposes 
described above. 

 
PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION:  
 
The purpose of this action is to approve a DDA, and authorize related actions between the 
Commission and the Developer, for rehabilitation of a single-family home to be offered for 
sale to a low-income, first-time homebuyer. 
 
FISCAL IMPACT/FINANCING: 
 
There is no impact on the County general fund.  Under the proposed DDA, the Commission 
will sell the subject property to the Developer for $160,000, and provide the Developer with 
a Site Purchase Loan of up to $160,000. The loan will be evidenced by a Promissory Note 
and secured by a Deed of Trust. The Developer will rehabilitate the house at its own 
expense, using donated materials and volunteers for all labor.  
 
After rehabilitation, the house will be sold to a low-income buyer for approximately 
$180,000.  The sales price will be determined at the time of sale by an independent, 
Commission-approved appraiser. 
 
The qualified homebuyer is expected to make a $10,000 down payment, mainly in the form 
of sweat equity.  The homebuyer will also obtain a first mortgage loan of up to $65,000 from 
the Developer.  In addition, a portion of the Site Purchase Loan will convert to a second 
trust deed loan (“Commission Loan”) equal to $65,000, to be evidenced by a Promissory 
Note and secured by a Deed of Trust. The remaining portion of the Site Purchase Loan, in 
the amount of $95,000, will be granted to the Developer to offset acquisition costs.  The 
Developer will also provide the homebuyer with a non-funded third trust deed loan equal to 
the difference between the market value of the home and the financing provided by the 
down payment, the first trust deed loan, and the Commission Loan.  This third trust deed 
loan is estimated to equal $40,000 and will accrue no interest. 
 
FACTS AND PROVISIONS/LEGAL REQUIREMENTS: 
 
On October 19, 1992, the County of Los Angeles acquired the subject property through a 
Trustee Deed, as the result of the forfeiture of a bail bond and subsequent Summary 
Judgment of the Superior Court of the State of California, County of Los Angeles, in favor 
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of the County.  In accordance with Section 25365 of the California Government Code, 
which authorizes the County to quitclaim surplus property, without compensation, to certain 
government entities, the County conveyed title of the subject property to the Commission 
on October 16, 2001. 
 
The subject property is a 798 square-foot, single-family dwelling with a detached two-car 
garage on a 3,013 square-foot lot.  The building is in need of extensive repairs to be 
habitable.   
 
The DDA will assist the Developer in the purchase and rehabilitation of the property, as a 
single-family, for-sale home. The home will be reserved for a family with income equal to or 
less than 80 percent of the area median income for the Los Angeles/Long Beach 
Metropolitan Statistical Area, adjusted for family size, as defined by the U.S. Department of 
Housing and Urban Development. The DDA will also provide secondary and/or tertiary 
financing to assist the qualified low-income, first-time homebuyer.  
 
The proposed project is subject to the requirements of the Greater Avenues for 
Independence (GAIN) Program implemented by the County of Los Angeles, which 
stipulates that should the Developer require additional or replacement personnel after the 
effective date of this Agreement, the Developer shall give consideration for any such 
employment openings to participants in the County’s Department of Public Social Services’ 
Greater Avenues for Independence (GAIN) Program who meet the Developer’s minimum 
qualifications for the open position.  
 
ENVIRONMENTAL DOCUMENTATION: 
 
The disposition and rehabilitation of the site are excluded from the provisions of National 
Environmental Policy Act, pursuant to 24 CFR, Part 58, Section 58.35(a)(3)(i), because 
they involve activities that will not alter existing environmental conditions.  Also, the project 
is exempt from the provisions of CEQA pursuant to State CEQA Guidelines 15301 because 
it involves negligible or no expansion of use beyond what currently exists and does not 
have the potential for causing a significant effect on the environment. 
 
IMPACT ON CURRENT PROGRAM: 
 
Approval of the DDA will increase the number of affordable homes in Los Angeles County 
and make it possible for a low-income, first-time buyer to become a homeowner. 
 
Respectfully submitted, 
 
 
 
CARLOS JACKSON 
Executive Director 
 
Attachments: 2 



 

 

ATTACHMENT 1 
 

FINANCIAL ANALYSIS 
 

21207 South Santa Fe Avenue, City of Carson 
 

The project is comprised of one single-family, for-sale home located at 21207 South 
Santa Fe Avenue in the City of Carson.  The home will be reserved for a qualified, low-
income homebuyer whose household income does not exceed 80 percent of the area 
median income for the Los Angeles/Long Beach Metropolitan Statistical Area (MSA), 
adjusted for family size as defined by the U.S. Department of Housing and Urban 
Development (HUD).  The following is a financial analysis of the development based on 
currently available data on buyer funds and sale prices.  The final sales price will be 
determined by appraisal following construction. 
 
Development Phase: 
              Total     Per Unit 
 
Sources 
 
Commission Acquisition Loan       $160,000              $160,000 
Private Construction Loan        $11,000      $11,000 
Donated Labor           $9,000        $9,000 
 
TOTAL        $180,000    $180,000 
 
Uses 
 
Total Development Cost      $180,000    $180,000 
 
 
Permanent Phase: 
 
Sources 
 
Downpayment (Buyer Sweat Equity)                 $9,000       $9,000 
Downpayment (Buyer Cash)                  $1,000       $1,000 
First Trust Deed (Buyer)        $65,000     $65,000 
Commission Loan (second trust deed loan)     $65,000     $65,000 
Soft Third (Developer)         $40,000     $40,000 
 
TOTAL        $180,000   $180,000 
 
Uses 
 
Total Development Cost      $180,000   $180,000 
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