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DEPARTMENT OF HEALTH SERVICES REQUEST TO APPOINT ANN MARINOVICH
TO THE POSITION OF HUMAN RESOURCES ADMINISTRATOR, HEALTH
SERVICES

Consistent with Board-approved policy on management appointments, the Department
of Health Services (DHS) requests authorization to appoint Ann Marinovich to the
position of Human Resources Administrator, Health Services at an annual salary of
$161,321.16 ($13,443/month), placing her on Step 11, of this S15 position and
reflecting a 12.2 percent increase over her base salary. We have reviewed the request
and concur with the attached DHS request to appoint Ms. Marinovich.

As the Human Resources Administrator, Ms. Marinovich will report to the Administrative
Deputy and will oversee the administration of DHS Human Resources operations and
management of professional and clerical staff. In this capacity, Ms. Marinovich will
direct, organize, plan, and administer all human resources functions such as employee
and organizational development, recruitment and examinations, classifications, leave
management, performance management, regulatory compliance and employee
relations. In addition, Ms. Marinovich will be responsible for establishing and

maintaining relationships regarding labor relations activities, including coordination of
the bargaining process and consultation with labor unions and this Office, the
Department of Human Resources and various other agencies.

DHS indicates that Ms. Marinovich has over 24 years of various Los Angeles County
experience and a copy of her resume and additional information from DHS is attached.
Accordingly, the salary placement for Ms. Marinovich on Step 11 of this S15 position
would be consistent with the level of experience and knowledge that she brings to this
position.

"To Enrich Lives Through Effective And Caring Service"
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In accordance with the policy on managerial appointments, unless our offce is
informed otherwise from your offices by May 29, 2008, we will advise DHS that they
may proceed with Ms. Marinovich's appointment to Human Resources Administrator,
Health Services at an annual salary of $161,321.16 effective June 1, 2008.

If you have any questions or concerns regarding this appointment, please call me or
your staff may contact Arena Turner of this office at (213) 974-1128.

WTF:SRH:SAS
MLM:A T:yb

Attachment

c: Executive Officer, Board of Supervisors

Interim Director, Department of Health Services
Administrative Deputy, Department of Health Services
Director of Personnel

Ann Marinovich_mbs



NON-PHYSICIAN
MANAGEMENT APPOINTMENT REQUEST

Candidate Name: Ann Marinovich Employee No.:

I I. FACILITY/PROGRAM
Á. Provide organization chart & highlight the position - Attach electronic copy of organization chart

(Check one) NEW HIRE: PROMOTION: X

SEE ATTACHMENT
B. Describe where the position fits into the management organizational structure:

This position reports to the Administrative Deputy, Health Services, who reports to the Chief Deputy Director, Health
Services.

c. Describe the duties and responsibilties which reflect the scope and complexity of the position:

This position directs, organizes, plans, and administers all Human Resources functions for the Department of Health
Services (DHS), such as employee and organizational development, recruitment and examinations, classification, leave
management, performance management, regulatory compliance and employee relations. Specific duties are as follows:

Provides recommendations and advice to executive management on department-wide human resources issues which
include making determinations and decisions on the most difficult and complex problems or issues which have a
significant impact on departmental operations. Formulates and recommends human resources policies and objectives
and designs and implements strategic direction for human resources operations for the department toeffeèt m:aximum
efficiency, improve services, reduce administrative costs and ensure compliance with County and departmental."
guidelines. Major responsibilities of the Human Resources Administrator, Health Services include, but are not limited to
the following:

- Oversees long and short range planning and policy development for the department with particularemphasis on human resources management. ,
- Administers department-wide performance management programs within the framework established by the

Department of Human Resources, and acts as liaison with the staff of the Department of Human
Resources on a variety of personnel matters.

- Designs and implements strategic direction for the human resources operations to effectively meet current

and future human resources needs for the entire organization.
- Works with representatives of the Department of Human Resources in reviewing program problems in

order to develop new and/or improved County-wide and DHS personnel programs.
- Formulates and prepares the human resources program budget including preparation and monitoring of

budget proposals for operating and staff expenditures.
- Manages labor relations activities, including coordination of the bargaining process and consultation with

labor unions and the Chief Executive Office, and oversees staff serving as the chief negotiators during the
bargaining process.



D. Indicate the candidate's unique qualifications, special skils or abilties, work background or experience, etc.:

Ms. Marinovich brings over twenty-four (24) years of County experience to the role of Human Resources Administrator, Health
Services. Ms. Marinovich has been the Chief of the Human Resources Division (Payroll Title: Chief, Administrative
Operations, Public Works) for the Department of Public Works since August 2006 and has been responsible for
directing a staff of 100 in the areas of recruitment and selection, classifications, personnel services, employee relations,
organizational development, return to work, health and safety and payrolL. She was a Special Assistant III and Principal
Analyst, CAO in the Employee Relations Division, from December 2001 to August 2006, for the Chief Administrators
Offce (now Chief Executive Office) and was responsible for negotiation and administration of memoranda of
understanding with County employee unions; served as a County advocate in arbitration and unfair labor charges and
mediations among other duties. Client departments were Fire, DPSS, DCFS, Auditor/Controller, Registrar Recorder,
Treasurer - Tax Collector and Community and Senior Services. She was the Assistant Director, Bureau Operations,
Sheriff for the Sheriff's Department from January1998 to December 2001 and was responsible for Personnel Services
with particular emphasis on Recruitment and Selection, Classifications, Audit/raining, Personnel Services, Staffing and
Item Control, and Civilian Backgrounds. This included budget oversight and preparation for Personnel Administration
which consisted of approximately 300 personneL.

Ms. Marinovich is a proven leader in directing the activities of major divisions in departments serving the public through
effective Human Resources management, effcient operations of mandated functions, and administrative accountabilty.
She has consistently set goals and objectives, established policies and procedures, determined administrative methods
for assigning workflow to subordinate staff, set performance standards, directed quality improvement initiatives,
coordinated departmental recruitment, overseen overall training and staff development, and determined staffng levels,
including determination of materials, equipment and facilities needed to achieve program goals. Ms. Marinovich has a
Bachelors of Arts degree from California State University, Dominguez Hills.

E. Provide the candidate's résumé or curriculum vitae - Attach electronic copy

SEE ATTACHMENT
F. Identify highest paid subordinate reporting to this position

". .. .... : -. .-. ~ .:.:.~ ".' ~l .... . .
Name: ,Melind¡irv,~rie,Yàmashita (Fonse!=a). ,Employee #: Title: Asst. Human Resources Admin., H.S. "'j. -,

Base Monthly Sâ'ary: $' 10,965.25
. Base Annual Salary: $131,583.00 Salary Ràn-ge/Quartile: S13; Step 9

G. Identify management position above the position requested

Name: James Jones Employee #: Title: Interim Admin. Deputy, H.S.

Base Monthly Salary: $ 13,715.61 (15,224.33) Base Annual Salary: $ 164,587.32 (182,691.96) Salary Range/Quartile: R16

* (reflects calculated salarvt

II. HUMAN RESOURCES

Certify that the position is vacant and budgeted

Verify current salary of the individual for whom the request is being submitted. YES x NO

CURRENT BASE SALARY: Month: S 11,982.03 Annual: S 143,784.36 Range, Quartile: S13, Step 12

NEW HIRE OR PROMOTION: Designate amount of proposed monthly salary based on standard 5.5 increases and/or
verify that requested salary is consistent with other managers in the department.

PERCENTAGE INCREASE OVER CURRENT SALARY: 12.2 %

PROPOSED SALARY: Monthly: $13,443.43 Annually: $ 161,321.16 Range, Quartile: S15, Step 11

Provide listing of all internal equivalent positions within facilty/program

YES NO X
Verify that candidate is listed on the appropriate Certification List and is reachable

R:\ADMINIS\lMS MAR Non-Physician Form 5/21/2008 YES X NO



AN MAOVICB RESUM

Objectie: An opportty to excel in a fas-paced, dynamc envionment, where education

and trg may be combined with experience and skils in effectively achievig
organtional goals and objectives.

Education: Bachelor of Ar Degree, with a major in Interdiscipli Studies
Californa State University at Domiguez Hills, Caron

Leadership Essentials for County Maners (100 hour coure)
Buiding a Strategic Human Resources Parership (100 hour coure)
Burau Chief Executive Leadership Progr (60 hour cour)

Professional Experience:

Chief, Administrtie Operations, Public Works

Departent of Public Works
Salar: Rage 13

8/28/06 to present

Chief of Human Resources Division for Public Works Dearent, diectig a sta of 100

thoug subordiate maners and a budget of $11 millon in the ar of recrtment and
selection, classifications, personnel servces, employee relations, peormance management and
advocacy, organ~tional development (includi trvel & trg), retu to work heath and

safety, and payrll. Lea for the Deparent's employee excellence sttegic plan goal. Public

Works Deparent employs approxiately 3,700 employees with a budget of 
$1.4 bilion.Member of the Countyde Rectment Commttee.

Signcat accomplishments:

* Developed discipline gudelies

* Reduced the number of days for completion of investgations.
* Implemented new and revised policies (e.g., trfer, unorm, grevance, attendace)
* Made recommendations for improvig the Deparent's employee recgntion progr.

* Collabrated with lI to develop and implement an automated employee locator to be used

durg emergencies or disaters.
* Revise the Deparent's Civi Engieer Assistt recrutment plan

* Develope a Surey Techncian retment plan

* Worked With a loca college to obta a grant and implemente the Incumbent Worker
Progr for Deparent field employees

* Collaborate with lID and Budget to develop and implement a plan to alow for new

position request though the autmated personnel syst.

* Collabrated with CEO Risk Manement to mae chages to pre-employment medicals for
laborer applicats, which wi provide for grater effciency in the field.
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Pricipal Analyst, CAO
Special Services Assistant il

Chief Executive Offce
Employee Relations Divion

10/2/02 to 8/27/06
12/17/01 to 10/1/02

Negotiated and admstered memorada of understading with County employee unons;
consulted with the unons on a varety of issues, includig new and revise policies; served as
County advocate in arbitrtion and un labr charges and medations. Provided gudace to
deparenta employee relations personnel. Worked with Deparent Head and thei executve
sta to develop recommendations that were incorprated into proposed County bargaig
positions for CEO and Board of Supervsors' consideration. Client Deparents included Fire,
Public Social Servces, Communty and S~nior Servces, Executve Ofce of the Board of
Supervsors, Auditor/Controller, Chief Executive Offce, Treaurr-Tax Collecr and Registr-
Recorder. Worked collaboratively with CEO Budget and Compeon Diviions, DHR
Auditor-controller, County Counl and LACER to researh and implement chages. Attended
monthy Benefit Admtion Comnttee (BAC) meegs with DHR, CEO Compenstion and
Local 721.

Analyze proposed legislation to determe effect on County operations.

Taught DHR trg academy coures and provided trg to superors and maers in

grevance handling, labor relations laws, MOU adsttion, etc.

Signficant Accomplishments:
* Negotiate MOD langue that positively impacted the Fire and Public Social Serces

Deparents and LACERA.
* Consulted with the unons regarding the new performce evaluation system, shad

serices, new or revised DHR policies, and client Deparent policies.
* Successfuly arbitrted caes that presered the integrty of negoti MOU languge.
* Developed the Grevance Handlg Guidebook for Supesors and Managers and placed it

on the CEO Employee Relations website.

Assistant Director, Bureau Operations, Sheri
Personnel Administrtion
Sheriffs Departent

1/20/98 TO 12/16/01

Though subordiate maers, diected the Rectment and Selecon, Classicaons,
AuditJrag, Personnel Servce, Speal ProjectsOpons, Stag and Item Control, and
Civilian Backgrounds. These unts consised of approxiately 80 st Two of the operons
were in separte off-site loctions. Opons included budet overight and preartion for
Personnel Admsttion which consisted of approxitely 300 peronnel. Overw the
PersonneJ/iscal Automation Plan on beha of Pernnel Admsttion. At the tie, the
Sheriffs personnel complement wa approxiately 14,000 with a budget of $1.4 bilon.
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Signcant Accomplihments:

* Six-day-a-week Deputy Sheriff testig, includig acmmodg wal-in applicats.
* Recrutment plan for non-sworn positions, includig a master exam caendar, decentralized

testig and cost-saving advertsing ideas.

* Automated the certification desk to provide for a quicker and more effcient hig process.
* Prepar and presented a proposed clerica consolidation to DHR that collapsed

approxiately 55 clerical classificaons into seven. The prposa included a car path
model for employees interesed in movig into the adstrtive series.

Admintratie Services Manager m

Fiscal Admitrtion
Sheriffs Departent

8/3/94 to 1/19/98

Budget Maager - supervsed six budget analyst in preparg, coordinatig and anyzg all

aspects of the Sherifls $1.1 bilon budget. Prepar correspondence to the Chief Admstrve
Offcer and/or Board of Supervsors advocatig the Deparent's position and nees relative to
the proposed budget and other documents as diecte by the Chief, Director and Sheriff

Worked with persnnel in ten Divisions, including operations, hum resources and fiscal.
Worked closely with representatives from the Chief Executive and Auditor/Controller's Offces.

Signficant Accomplihments:
* Worked on the Cuody Division reorgantion plan, which included the openig of Twi

Towers.
* Worked effectively with outside audtors conductg a management audit of the Deparent.
* Collaborate with Personnel Admstrtion and Contrt Law Enforcement buru to

develop and implement a plan to improve cusomer servce to Divisions.

Administratie Servces Manager m
Senior Departental Employee Relations Representatie

Departental Employee Relations Representatie

Administrtie Assistant m
Employee Relations
Sheriffs Departent

10/4/03 to 8/2/94
1/2/91 to 10/3/93
11/2/88 to 1/1/91

11/2/87 to 11/1/88

Acting as the Dirctor of Employee Relatons from 10/4/93 to 8/2/94, administer the employee
relations progr for the Deparent and supersed an Assistt Dirctor, four st and thee
clercal personnel.

As Senior Deparenta Employee Relations Representative from 1/2/91 to 1 0/2/93 ~sistd in
administerig the employee relatons progr in the Depaent and supervsed thee sta.

As Deparenta Employee Relations Representative and Admsttive Assist ro, worked

with sta and the Directr in a varety of emloyee relatons-relate activities, includg
consultig with the unons reprentig employees in 30 bargaig unts in the Deparent.
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Served as Deparent advocte in Aritrtion and Unfai Lar Chge ca, tred newly
promoted suprvsors in peormance evaluation preparon and documentation, FLA, and
employee relations issues. Setted disputes, fielded cas from al levels in the Depent
regardig interpretion of the Los Angeles County Code, MOUs and the Deparent's Manua
of Policies and Proures.

Admintrtie Assistat m
Contract Law Enforcement Bureau
Sheris Departent

6/23/86 to 1111187

Provided st support to the Buru, whch is priy responsible for monitorig the contract

cities progr for the Deparent, preparg contrac with the 40 cities tht contrt for law
enforcement servces and auditig the patrol stons in preartion of yealy command
inpections. Worked with the Auditor Controller in reviewig the contract cities' cost model for
possible revisions.

Signcant Accomvlisbment:

* Conducte two patrol sttion conslidation stdies to determe cost and operaona
effectiveness. As a ret of the stdies, four stons were consolidate into two stons and
two storefrnt operations.

Administrtie Assistant II
Staff Assistant II
Fiscal Admintrtion
Sheris Departent'

6/2/84 to 6/22/86
6/1184 to 611/85

Provided st support to the Bmea by coordig Deparenta work orders for facilties
maitenace, repai of business machies, reuig cordition with Deparenta persnnel
and ISD st and preparng suares and costs for positions in preartion of the Deparent's
budget. Analyzd new facilty, grt-fuded and servce improvement program with emphasis

on the computaon of persnnel cost, maitaed deparents fiscal ite contrl, prepared
lease ageements and grt aplicatons.

4
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