
County of Los Angeles
CHFEF ADM~NISTRAT!VEOFACE

713 KENNETH HAHN HALL OF ADMINISTRATION LOS ANGELES. CALiFORNIA 90012
(213) 974-1101

htlpi/cao. Co. laca. us

DAVID E. JANSSEN Board of SupeMsors

Ohief Administrative Officer GLORIA MOLiNA
First District

YVONNE BRATHWAITE BURKE
SecondDistrict

~R fl~ flflflA ZEVYAROSLAVSKY

ov~ay~t Third District

DON KNABE
Fourth District
MICHAEL D, ANTONOVICH

To: SupervisorDon Knabe,Chairman FdIh D,stnct

SupervisorGloria Molina
SupervisorYvonne B. Burke
SupervisorZev Yaroslavsky
SupervisorMichael D. .~ntonovich

From: David E, JanssehTVi L ~
Chief AdministraWbb~ficer

QUARTERLY REPORTON T~ANSFERSOF APPROPRIATION

At theJuly 28, 1992 Boardof Supervisors’meeting,theChief AdministrativeOffice was
instructed to provide quarterly reports on all approved “action budget adjustments”
(transfers of appropriationswithin budget units up to $250,000per quarter). The
attached report lists action budget adjustmentsfor the period January 1 through
March 31, 2004.

Beginning with this report, we are listing separatelyappropriationswithin the Health
Services General Fund and Enterprise Fund Hospital budget units to reflect the
additional delegatedauthority grantedto my office for transfersof appropriationsup to
$1.0 million per quarter, asapprovedby the Board on June23, 2003 during 2003-04
BudgetDeliberations.

If you haveany questionsor requireadditional information regardingthesetransfers,
pleasecontact me, or your staff may contact Sid Kikkawa of my office at (213)
974-1133.
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Auditor~Controller

BA OCr’-yjlrd

“To Enrich Lives ThroughEffectiveAndCaring Service”



APPROVEDTRANSFERSOF APPROPRIATION (ACTION BUDGET ADJUSTMENTS)
JANUARY 1 THROUGH MARCH 31, 2004

BUDGET
ADJ. NO. DESCRIPTION JUSTIFICATION

181 Transfer of appropriation ($18,000) within Child Support Services
Department — Salaries and Employee Benefits to Fixed Assets,

To provide funding for the purchase of a photocopier with color copying
capabilities. Savings in Salaries and Employee Benefits are due to
vacancies, hiring freeze, and attrition.

182 Transfer of appropriation ($2,000) from the Board of Supervisors
Services and Supplies to the Department of Parks and Recreation
Services and Supplies.

Use of Fifth District discretionary funds, by the Department of Parks and
Recreation, for the purchase of a solar flag pole light at the Two Strike
County Park in La Crescenta.

189 Transfer of appropriation ($235,000) within the Alternate Public
Defender Salaries and Employee Benefits to Services and
Supplies,

To provide funding to cover increases in telecommunication facilities and
other services and supplies. Savings in Salaries and Employee Benefits
are due to vacancies.

192 Transfer of appropriation ($250,000) within the Department of
Community and Senior Services Salaries and Employee Benefits to
Services and Supplies.

To provide funding to partially offset the proposed $500,000 grant
monitoring contract costs currently in negotiation with the Auditor~
Controller’s Office. The strengthening of contract monitoring process is
needed to meet the Board of Supervisors’ requirements. Savings in
Salaries and Employee Benefits are due to vacancies and hiring delays.
To provide funding to complete the high priority air conditioning repairs:193 Transfer of appropriation ($250,000) within the Public Library

199
Salaries and Employee Benefits to Services and Supplies.
Transfer of appropriation ($177,000) within the Sheriff’s Department
— Intrafund Transfer to Services and Supplies.

Savings in Salaries and Employee Benefits are due to vacancies,
To reflect funding received from the Department of Human Resources
Local 660 Program for two courses: computer software training and
computer service training.

201 Transfer of appropriation ($18,000) from the Board of Supervisors —

Services and Supplies to the Department of Parks and Recreation
Services and Supplies.

Use of Fifth District discretionary funds, by the Department of Parks and
Recreation, for the maintenance of Placenta Canyon Nature Center.

205 Transfer of appropriation ($50,000) within the TreasurefrTax
Collector — Salaries and Employee Benefits to Fixed Assets.

To provide funding to replace the current metering machine, which is
obsolete and not in compliance with the new Information Base Indicia
Program. Savings in Salaries and Employee Benefits are due to
vacancies, hiring delays and attrition.

208 Transfer of appropriation ($110,000) within the Athens~Woodcrest~’
Olivita Garbage Disposal District Fund — Services and Supplies to
Other Charges.

To provide funding for the department to pay the current year’s Cat
Compact litigation settlement amount.

210 Transfer of appropriation ($243,000) within the Firestone Garbage To provide funding for the department to paythe current year’s Cat

—. 211

Disposal District Fund Services and Supplies to Other Charges.

Transfer of appropriation ($24,000) within the Malibu Garbage
Disposal District Fund — Services and Supphes to Other Charges.

Compact litigation settlement amount.
To providing funding for the department to pay the current year’s Cal
Compact litigation settlement amount.
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APPROVEDTRANSFERSOF APPROPRIATION (ACTION BUDGETADJUSTMENTS)
JANUARY 1 THROUGH MARCH 31, 2004

BUDGET
ADJ. NO. DESCRIPTION JUSTIFICATION

212 Transfer of appropriation($38,000)within the WalnutParkGarbage
DisposalDistrict Fund— ServicesandSuppliesto OtherCharges.

To provide funding for the departmentto pay the current year’s Cal
Compactlitigation settlementamount.

221 Transferof appropriation($250,000)within theProbationDepartment
— ServicesandSuppliesto Fixed Assets.

To providefunding for the purchaseof facility equipmentrelatedto the
Central Juvenile Hall and Los PadrinosJuvenile Hall Construction
projects.

223 Transferof appropriation($46,000)within theDepartmentof Military
andveteransAffairs — SalariesandEmployeeBenefitsto Services
andSupplies.

To provide funding for the increasedcostsof Bob Hope Patriotic Hall
maintenanceand relatedservices. Savingsin Salariesand Employee
Benefitsaredueto hiring delays.

— 226 Transferof appropriation($250,000)within theChief Administrative
Office — ServicesandSuppliesto Fixed Assets.

To provide funding for the upgradeof an existing server to enhance
processingperformanceand provide additional storagecapacity for
researchandevaluationstudiesandservices.

236 Transferof appropriation($65,000)within theChild SupportServices
Department— ServicesandSuppliesto Fixed Assets.

To providefundingfor the purchaseof two videoconferencesystems.

238 Transfer of appropriation ($200,000) within the Departmentof
BeachesandHarbors— SalariesandEmployeeBenefitsto Services
andSupplies,

To provide funding to cover unexpectedexpenditures. Savingsin
SalariesandEmployeeBenefitsaredueto vacanciesandhiring delays.

- 241 Transfer of appropriation ($150,000) within the Departmentof
Agricultural Commissioner/Weightsand Measures— Salariesand
EmployeeBenefitsto Fixed Assets.

To provide funding to purchasevarious equipment (vehicles, brush
chippersandlab dishwasher)not includedin the Department’sadopted
budget. Savings in Salariesand Employee Benefits are due to
vacancies.

243 Transfer of appropriation ($142,000) within the Child Support
ServicesDepartment— ServicesandSuppliesto FixedAssets.

To provide funding for the purchaseof a Windows NT Server and
StorageAreasNetwork (SAN).

Note: Transfersof Appropriaflon reDatedto theProductiv~tyInvestmentFundhavebeenexemptedfrom th~sreport.
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APPROVEDTRANSFERSOF APPROPRIATION (ACTION BUDGET ADJUSTMENTS)
JANUARY 1 THROUGH MARCH 31, 2004

BUDGET
ADJ, NO. DESCRIPTION JUSTIFICATION

176 Transfer of appropriation ($40,000) within the Department of Health
Services’ Children’s Medical Services — Salaries and Employee
Benefits to Fixed Assets.

To provide funding for the purchase of a’new copier for additional office
space located in El Monte. Savings in Salaries and Employee Benefits
are due to hiring delays and vacancies.

179 Transfer of appropriation ($551 000) within the Department of Health
Services Coastal Cluster — Services and Supplies ($508,000) and
Other Charges ($43,000) to Fixed Assets.

To provide funding for the purchase of various medical equipment, such
as operating room tables, ultrasound machine, fluoroscope imaging
system, etc, none of which individually exceed $250,000. DHS had
initially planned to acquire these items under capital leases through LAC~
CAL; however, when these requests were submitted to the CAO, they
were denied because they did not meet LAC~CALguidelines. Savings in
Services and Supplies are due to lower than anticipated expenditures for
various vendor services.

196 Transfer of appropriation ($100,000) within the Department of Health
Services’ Office of AIDS Programs and Policy (OAPP) — Services
and Supplies to Fixed Assets.

To provide funding for the purchase ofaStorage Area Network that will
merge OAPP’s services, which operate independently, to function as a
cluster. Savings in Services and Supplies are due to anticipated under
expending of OAPP’s budgeted appropriation.

198 Transfer of appropriation ($440,000) within the Department of Health
Services’ Coastal Cluster — Services and Supplies to Fixed Assets.

To provide funding for the purchase of 39 bedside monitors at a per unit
cost of around $11,280 for several hospital units. DHS had initially
planned to acquire these items under capital leases through LAC~CAL;
however, when these requests were submitted to the CAO, they were
denied because they did not meet LAC~CALguidelines. Savings in
Services and Supplies are due to lower than anticipated expenditures for
various vendor services.

202 Transfer of appropriation ($500,000) within the Department of Health
Services’ Antelope Valley Cluster — Other Charges to Salaries and
Employee Benefits.

To provide funding for critical vacancies that will maintain existing clinical
operations and expanded hours of operation. Savings in Other Charges
are due to lower than anticipated expenditures for various vendors
services.

— 207 Transfer of appropriation ($13,000) within the Department of Health
Services’ Children’s Medical Services —Salaries and Employee
Benefits to Fixed Assets.

To provide funding for the purchase of a new copier for additional office
space located in El Monte. Savings in Salaries and Employee Benefits
are due to hiring delays and vacancies.

214 Realignment of revenue ($4,832,000) within the Department of
Health Services — from Community Health Plan Medi-Cal revenue to
Community Health Plan In-Home Supportive Services revenue,

To correct a 2003-04 budget adjustment, previously approved under
delegated authority to CAO on 9/17/03, by realigning amounts to reflect
the proper revenue category.
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